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Thursday, November 30, 2006
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Human Resources ITEM No 16
RECOMMENDATION FOR COUNCIL ACTION
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Subject Approve a resolution confirming the appointment of Jamis Guerrero Thompson, Ph D to the Firefighters’
and Police Officers' Civil Service Commission

Fiscal Note There 1s no unanticipated fiscal impact, a fiscal note 1s not required

Additional Backup Material
(chek to open)

0 Resclution For More Information Terrence A Powers, Civil Service Administrator,

D Resume 974-3314

0 Historical Information -
Civil_Service

The Firefighters’ and Police Officers' Civil Service Commussion performs important functions with respect to the
hinng, promotion, discipline, and removal of Fire Fighters and Police Officers pursuant to Chapter 143 of the Local
Government Code Appointments The three (3) members of the Firefighters’ and Police Officers’ Civil Service
Commission are appowinted by the City Manager, and confirmed by the City Council under the provisions of Chapter
143 of the Local Government Code

In accordance with applicable provisions of Chapter 143 of the Local Government Code, the City Manager has
appointed Janis Guerrero Thompson, Ph D to fill a vacancy on the Commisston The City Council 1s respectfully
requested to confirm the appointment of Janis Guerrero Thompsen, Ph D, to the Firefighters’ and Police Officers’
Civil Service Commussion She 1s a highly-qualified imdividual, who meets the statutory prerequisites for
appointment to the position
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Board and Commission
Applicant Information

Guerrero Thompson, Ph.D., Janis
Duare of 4pplicanion Recetved October 26 2006

Applicant Name Guerrero Thompson, Ph D Janis
Mol Address 2401 Jarmat Avenue, Austin TX 78703
Email Address ¥ "s¥s .. ¢ R~
Phone Number (512)000-0000 {(Preferred) (512) 478-2077 (Home) {512) 5835-1549 (Celi
Phone)

Ethnicity
Gender Femole
Geographie Area
City of Austin Resudent Yes
Employer Austin Independent School Distnet
Occupation Executive Director for Planming and Commumty Rela
Disability

Resume
résume attached

Board or Commussion Name and Specific Qualfications

Firefighters' and Pohee Officers’ Civil Service Commussion

1 Appomied and Confirmed by Mumcipal CEO and Council
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JANIS GUERRERO THOMPSON, Ph.D

2401 Jarranm Avenue Home (512)478-2077
Austin, Texas 78703 Mobile (512) 585-1549
Eoml _ o -

Respected education professional wath a proven record of achieving objectives in high-pressure
environments Analvtical thinker and problem-solver with a broad range of expertise in public school,
uuversity, philanthropic, and lemslanve semtings Demonstrated leadership abilinies and highly skilled in
strategic planmng and business process management

Dynanuc project manager with a recogmzed abihiy to analyze and priontize objectives, then plan and
impiement creative solutions A consumnmate professional adept at managmg the concerns of muluple
constiuencies  Proven commurications, pubhe relations, and fundraising skills  Strong record of
research and publication

PROFESSIONAL STRENGTHS

Applied Research Process Improvement Strategic Planning
Program Leadership Team Bulding Project Managernent
Communications Public Relations Fundraising
Orgamzational Management Faciliation and Negotiation Public Speakimg

SELECTED ACITEVEMENTS

*  Successfully led the process 10 develop a 3-vezr strategic plan for a large urban school dismci-—an
extremely complex, year-long endeavor that mvolved research, extensive stakeholder parcipation
and thorough consensus building Result A wadely supported plan that is currently being used to
ahgn other dstrict plannung efforts, guide the consideranion and implementation of new district
mitiatives, ahgn budget considerations, and gauge the dismct’s progress towards academic
achievement

* Led the design of admmistrative structures to support implementation of 2 3-year strategic plan,
imciuding a communications plan that targets key stakeholder groups and streamuned business
processes Result Stakeholders know about and support the strategic plan and systems are in place to
filter new wvutatives, ahgn other planmng efforts, and review progress annually

¢ Spearheaded the development of a 4-vear sirategic plan for Austin Partners 1n Education and oversaw
the process to transition this long-time district program tnio a successful 501(c) 3 enuty Result A
separate nonprofir orgamizatuon that 1s adractive to investors and has strengthened the dismct’s
partnership with the Greater Austin Chamber of Commerce

»  Developed and implemenied a district wide custormier service imtiative, including estabhshment of an
pmbudsman office, customer service training, and montenng sysiem Reswlt A downward trend m
numbers of complamts, heightened staff awareness about cusiomer service and proscuve efforts &1
the central office and campus levels to implement pracuices that suppen good service

» Msanaged 2 Tevas Education Agency field study that implemented high-quality professional
development and techmical support at 17 muddle school campuses across Texas mncludimg the
development and statewide dissemnanion of teaching matenals and travming proaucts Resuit 7 650
muddle school students participated m ngorous learmmg expenences led oy over 230 teavhers who
were tramed to use assessments and advanced 1nstructional sirategies

»  Supervised a Texas Education Agency research study that exammed higher education faculty’s
perspectves about the academic preparation of ther freshman honors students  Resuli Study
findings published and well recer ed at numerous professionai meetings



Jas Guerrers Thompson page 2

+ Inresponse 0 arequest from the 1998 Texas Senate Education Commttee directed multiple teams
and complex processes 1o produce four research reports focused on improving the K16 education
pipehine 1n Texas Resufr Strengthened relations wath key lawmakers, resulung 1n better informed
decisions on critical education 1ssues

+ Managed one of six nanonai public forums for the U S Department of Education, the Public Hearing
on the High School Sentor Year, in March 2001 Resw/t The U S Department of Education policy
report Raising Our Sights No High School Semor Left Beiund was distributed 10 education leaders
and decision makers across the nation

e Pubhshed numerous professional armcles and white papers, and shared inmovative :deas at numerous
mvited presentat,ons

» Managed all communications and external relations for a university research center, taking
responsibility for the web presence, publications and marketing communications  Result 25 percem
merease m website dowrniloads and over 523 000 in online sales of products in fiseal year 2002-03,
comprehensive process improvements in publications production, resultmy 1 a rarked reduction n
comygHaints about process mefficiencies key organizational pubhications developed and dissenunated,
mcluding fact sheets, brochure, annual report, and mternal newsletter, infrastructure established to
support media relanons and marketing collaterai product:on, resulting m more than 70 story
placements 1n local, state, and national media outlets

+ Led fundmisig efforts at a umversity research center, including prospect researeh, donor cultivation
and stewardshup, and proposal development. Reswft Substantial increases i funding from private
foundations and an infrastucture (o support a sustamned increase m the number and quahty of grant
proposals

» Directed public relatons for a non-profit, managed pubhicity, and created brand 1dentity and a slogan
Result Consistent branding for ali pubhcations, a long-range. plan for public relatons, 20 percent
mcrease in state conferenee revenues and 10 percent increase in membersimp

+ Performed a lead executive role in developing s process for sirategic planming at a university research
center, managed staff commumnications designed and executed the entity’s first performance review
process Result Orgamzational clanty about strategic direcuion and a performance review process
that holds staff accounrable for achievement of goals

¢ Led strateme planning for & non-profit, developed an orgamzational survey znalyzed daia, and
facilitated planning teams  Result  High leveis of member interest and participation mn the process
and orgamzanon-wide support for the resulting recommendations

EDUCATION

Daoctor of Phulosophy Educational Admimistranon, The Umversity of Texas at Ausun, 1593
Master of Arts Curnculum and Instrecuon The University of Texas at Austn, 1985
Bachelor of Science Education, The University of Texas at Ausun 1974

EMPLOYMENT HESTORY

Consistent record of leadership and effective problem solving in challenging environments  Currently, at
the Austin Independent School District, Executive Director for Planming and Community Relations
{2002-present) Previously at the Umiversity of Texas at Austin’s Charles A Dana Center, Program
Durector for Communications and External Relations and pnior 1o that posinon Coordmator for the

ST A R Cemter aregronal technical assistance center of the U S Department of Educanon (1997-2003)
Project Duector for the Middle Grade School State Policy Intianve 2t the Texas Educanon Agency
(1993-1997) Ireshman Programs Coordmator at the College of Busingss at The Unneersity of Texas at
Ausnin (1992-1993) Chfted Education Program Assistant at the Ausun Independent Schooi Distnet and

prior to that, a igh school Enghsh and speech teacher (1974-1991)
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COMMUNITY SERVICE AND HONORS

e Goodwill Board of Directors, Board Officer, 2003-Present

* Austin Partners in Educanon Board of Directors, 2003-Present

* Executive Women 1n Texas Government Board of Direciors, President 2004, President-Elect 2003,
Public Relations Director 2002

s Commumity Action Network, Admunistratnve Council, Plantung and Evaluation Committee 2003-
Present

¢ Hispanic Magazine's Latinas of Excellence 2004, Top Latnas in Community Service’



RESOLUTION NO.

The City Council approves confirmation of the appointment of Janis

Guerrero Thompson, Ph D to the Firefighters' and Police Officers' Civil Service
Commssion
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CIVIL SERVICE COMMISSION

Background

Chapter 143 006 - Local Government Codc

»  Establishes a three-member Fire MNghters® and Police Officers Civil Service Commassion with
Comnussion Members apported by the municipality’s chief executive and confirmed by the
municipality's governing body

Y

In Austin, Fire/Police Department heads have traditionally been notified of appomtments in
advance Ne formal role 1n process {or cither Fire/Police Departments or Fire/Police Associations

March 1997 Agreement between the City of Austin and the Austin Association of Profcsstonal Fire
Fighiers

AU

A proposed expansion of the joint Comnussion from three members to five
Members did not occur duc 10 lack of a ssmilar provision 1o the mtial
Meet and Confer Agreement between the City and the Austin Pohice Association

= An alternative provision 1 the ahove-mentioned 1997 Agrecment resulted in the creation of two
Commussions, (ive-membur Frie Civil Scrvice Commussion) (three-member Pohiee Civil Scrvice

Commssion)

¥ All three members of the Policc Civil Scrvice Commussion were appotnted in the traditional
manner

% lhree of the five Fire Civil Service Commussion members were appointed 10 the traditional

manner The other two members were appointed by the City Manager from lists of names
submitted by (1) the Fire Chief and (2) the Austin Association of Professional Fire Dighters

December 1999 Agreement between the City of Ausiin and the Ausun Association of Prolessional Fire
Fighters

Five member Commussion reduced to a three-member Fire Civil Service Commussion

v

A4

Two members appeinted by the City Manager from a hst of names submuiited by the Frre Chied /
One member appointed by the City Manager from a list of names submutted by the AAPFF

When Fire Agreement expired on September 30, 2002, the Fire and Police Civil Service Commissions

were rejoined to form the (hree-member Firofighters” and Police Officers” Civil Service Commussion

Follow-up
» Recommendations were discussed with the Fire Chief and Acting Police Chict prior to gong on
th¢ Counl agenda
% In addition, the Human Rcsources Director discussed the appointments with Stephen Trucsdell,
President of the APFFA and Mike Shefhield, President of the APA — neither indicated any 1ssues
with the appomtments



