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Independent Accountant’s Report on Applying Agreed-Upon Procedures

Ms. Sylnovia Holt-Rabb, Financial Manager
City of Austin
Economic Development Department

We have performed the procedures enumerated below, which were agreed to by the City of Austin (the
“City”) solely to assist the specified user in evaluating the City’s assertion that Visa USA Inc. (“Visa”) has
complied for the reporting year 2013 with certain provisions, as described below, of the Chapter 380
Economic Development Agreement (the “Agreement”), approved by the City Council on December 6,
2012 through Ordinance No. 20121206-114 and executed by the City Manager on December 10, 2012.
The City is the specified user of this report. The City’s management is responsible for the determination
of compliance by Visa with the Agreement. This engagement to apply agreed-upon procedures was
performed in accordance with attestation standards established by the American Institute of Certified
Public Accountants. The sufficiency of these procedures is solely the responsibility of the specified user
of this report. Consequently, we make no representation regarding the sufficiency of the procedures
described below, either for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings are as follows:
1. With reference to Section 1.01 of the Agreement:
a. We obtained from the City a map printed from the City of Austin Development Web Map at
www.austintexas.gov/GIS/DevelopmentWebMap/Viewer.aspx. We inspected the map and

confirmed the address 12301 Research Boulevard is in the City’s Desired Development Zone.
No exceptions were found as a result of the foregoing procedures.

2. With reference to Section 1.01(a) of the Agreement:

a. We obtained from Visa a schedule showing Visa’s 2013 investment in leasehold
improvements. We inspected the schedule and confirmed Visa’s 2013 investment in
leasehold improvements totaled $10,310,260.11. No exceptions were found as a result of the
foregoing procedures.

b. Using the schedule obtained in Procedure 2a, we selected a sample of 6 items representing
21% of Visa’s 2013 investment in leasehold improvements. For the sample selected, we
inspected each invoice or other supporting documentation and confirmed each invoice or
supporting documentation agreed to the report provided by Visa. No exceptions were found
as a result of the foregoing procedures.
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3. With reference to Section 1.01(b) of the Agreement:

a. We obtained from Visa a schedule indicating Visa’s 2013 investment in business personal
property. We inspected the schedule and confirmed Visa’s 2013 investment in business
personal property totaled $3,109,473.99. No exceptions were found as a result of the
foregoing procedures.

b. Using the schedule obtained in Procedure 3a, we selected a sample of 3 items representing
44% of Visa’s 2013 investment in business personal property. For the sample selected, we
inspected each invoice or other supporting documentation and confirmed each invoice or
supporting documentation agreed to the report provided by Visa. No exceptions were found
as a result of the foregoing procedures.

4. With reference to Section 1.01(c) of the Agreement:

a. We obtained from the City, Visa’s November 2013 and December 2013 Minority-Owned
Business Enterprise/Women-Owned Business Enterprise (“MBE/WBE”) Monthly Progress
Assessment Reports submitted to the City’s Small and Minority Business Resources
Department (“SMBR”). We inspected the reports and confirmed the reports list a total of
26 Phase 1 contractors and/or subcontractors and 22 Phase 2 contractors and/or
subcontractors. No exceptions were found as a result of the foregoing procedures.

b. Using the schedule obtained in Procedure 4a, we selected a sample of 5 items from each
Phase (10 in total). The 5 items sampled from each phase represented 19% and 23% of the
contractors/subcontractors from each respective Phase and 44% and 59% of the sum of the
total contract amounts reported for each respective phase. For the sample selected, we
inspected the contract or subcontract and confirmed each contract or subcontract required
the contractor or subcontractor to pay employees working on Visa’s leasehold improvements
described in section 1.01(a): (1) an hourly wage that meets or exceeds the prevailing wages
for Travis County, as set forth by classification in the Prevailing Wage Chart (attached to the
Agreement as Exhibit D), or (2) a minimum wage of $11.00 per hour, whichever is greater. No
exceptions were found as a result of the foregoing procedures.

c. We obtained from the City a copy of an e-mail dated April 22, 2014 from Baldemar Maldonado
of the City’s Contract Management Department to Terry Franz of the City’s Economic
Development Department (“EDD”). We inspected the e-mail and confirmed that according to
the e-mail, Mr. Maldonado had received the monthly affidavits as required in the Agreement.
No exceptions were found as a result of the foregoing procedures.
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5. With reference to Section 1.02 of the Agreement regarding Existing Full-Time Jobs:

a. We obtained from Visa the payroll schedule detailing the name, hire date, and number of
hours compensated during the year ended December 31, 2013 of each employee in an
Existing Full-Time Job at Visa’s Global IT Center. We inspected the schedule and confirmed
the schedule included a total of 40 employees. No exceptions were found as a result of the
foregoing procedures.

b. Using the schedule obtained in Procedure 5a, we selected a sample of 4 employees
representing 10% of the employees listed in the schedule. For the sample selected, we
inspected the paystub or other supporting documentation for the year ended December 31,
2013 and confirmed each paystub or other supporting documentation agreed to the report
provided by Visa. No exceptions were found as a result of the foregoing procedures.

6. With reference to Section 1.02(a) of the Agreement regarding New Full-Time Jobs:

a. We obtained from Visa a payroll schedule detailing Visa’s employees in New Full-Time Jobs,
at Visa’s Global IT Center, created during the year ended December 31, 2013. We inspected
the schedule and confirmed the schedule detailed the name, hire date, compensation rate,
and number of hours compensated during the year ended December 31, 2013 for each of the
202 new full-time employees at the Visa Global IT Center of Visa or an affiliate of Visa. No
exceptions were found as a result of the foregoing procedures.

b. Using the schedule obtained in Procedure 6a, we selected a sample of 20 employees
representing 10% (rounded) of the employees listed in the schedule. For the sample selected,
we inspected the paystub or other supporting documentation for the year ended
December 31, 2013 and confirmed each paystub or other supporting documentation agreed
to the report provided by Visa. No exceptions were found as a result of the foregoing
procedures.

C. Using the schedule obtained in Procedure 6a, we confirmed the average annual salary,
including bonuses, but excluding benefits of the 202 employees reported in New Full-Time
Jobs was at least $96,469. No exceptions were found as a result of the foregoing procedures.

7. With reference to Section 1.03(a) of the Agreement, we obtained from the City copies of e-mail
communications dated during 2013 between Visa and the following organizations: Greater Austin
Asian Chamber of Commerce, Austin Gay and Lesbian Chamber of Commerce, Capital City African
American Chamber of Commerce, and Greater Austin Hispanic Chamber of Commerce. We
inspected the e-mails and confirmed the e-mail communications included requests initiated by Visa
to the organizations noted above to post job openings at Visa. No exceptions were found as a result
of the foregoing procedures.
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With reference to Section 1.03(b) of the Agreement, we obtained from the City copies of web pages
and other supporting documentation. We inspected the web pages and other supporting
documentation and confirmed the following:

a. Visa sponsorship of the Door64 Downtown Happy Hour on February 21, 2013;

b. Visa attendance at the Door64 Software Speaker Series and Job Fair on February 22, 2013;

C. Visa attendance at the SXSW Technology Career Expo on March 8-9, 2013;

d. Visa attendance at the 2013 City of Austin Career Expo on April 16, 2013;

e. Visa attendance at the Door64 Speaker Series on Big Data and Analytics on May 10, 2013;

f. Visa hosting of a Visa Technology Open House Event on May 20, 2013;

g. Visa’s Austin Recruitment Marketing Campaign included ads in the Austin American
Statesman and Austin Business Journal, as well as rotating web banners at Dice.com,
Statesman.com Careers section, and Statesman.com Main section; and

h. Visa’s participation as a member of the Austin Technology Council.

No exceptions were found as a result of the foregoing procedures.

With reference to Section 1.03(c) of the Agreement, we obtained verbal confirmation on May 20,
2014 from Aimee Janousek of Visa that:

a. New employees are required to acknowledge, within their first month of employment, they
have read the Employee Handbook, which includes Section 7.12 Visa’s Equal Employment
Opportunity Policy Statement;

b. Texas Labor Law posters are displayed in break rooms at Visa’s Austin location; and

C. Visa’'s employee application process includes the statement that Visa is an equal opportunity

employer.
No exceptions were found as a result of the foregoing procedures.

With reference to Section 1.04(a) of the Agreement:

Q

We obtained from Visa a report detailing Visa’s 2013 expenditures with local businesses
certified by SMBR. We inspected the report and confirmed that according to the report Visa
spent $3,718.86 with these businesses in 2013. No exceptions were found as a result of the
foregoing procedures.

Page 4



b. Using the report obtained at Procedure 10a, we selected 2 items representing 100% of Visa’s
reported 2013 expenditures with the 2 businesses noted in the report. For the 2 items, we
inspected the invoice or other supporting documentation and confirmed that each invoice or
other supporting documentation agreed to Visa’s report. No exceptions were found as a
result of the foregoing procedures.

C. For the sample selected at Procedure 10b, we obtained from the City the vendors’ SMBR
certification reports. We inspected the certification reports and confirmed that each of the
businesses is certified by SMBR as a Minority-Owned Business Enterprise (“MBE”) or Woman-
Owned Business Enterprise (“WBE”). No exceptions were found as a result of the foregoing
procedures.

d. We obtained from the City a copy of Visa’s Corporate Supplier Diversity Guidelines. We
inspected the guidelines and confirmed that the policy was e-mailed to Jerry Walker of SMBR
on January 14, 2013 by Visa’s consultant Teresa Hawkins of Hickey and Associates. No
exceptions were found as a result of the foregoing procedures.

e. We confirmed that January 14, 2013 is within 90 days of the effective date of the Agreement
dated January 1, 2013. No exceptions were found as a result of the foregoing procedures.

f. We obtained written confirmation on August 20, 2014 from Aimee Janousek at Visa of the
following process:

“When the scope of work for a specific maintenance contract is developed, Visa sends the
SMBR Department an e-mail requesting a list of available SMBR-certified vendors who can
perform the work needed for that specific contract.

Visa then e-mails all vendors on that list notifying them that a bid package will be coming out
for this service and asking interested participants to respond with contact information. If
there is no response from the firms provided by SMBR, Visa contacts SMBR again to notify
them that there was no response and confirm there are no other firms who should be
contacted.

On bid day, e-mail packages are sent to all interested bidders, which contain (at a minimum)
the scope of work, equipment list (if applicable), and bid submission form. Some contracts
may include other documents as appropriate. Once bids are received and reviewed, all
participants are contacted via e-mail with the results.”

No exceptions were found as a result of the foregoing procedures.

11. With reference to Section 1.04(c) through 1.04(f) of the Agreement, we obtained from the City a
copy of a memorandum dated March 3, 2014 from Veronica Lara, Director of SMBR to Kevin Johns,
Director of EDD. We inspected the memorandum and confirmed that according to the
memorandum Visa complied with the City’s MBE/WBE Procurement Program during 2013. No
exceptions were found as a result of the foregoing procedures.
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12.

13.

14.

15.

With reference to Section 1.05 of the Agreement, we obtained from the City a copy of the report
results for a query of the City of Austin Interactive Development Review Permitting and Inspection
Database for records with “Visa” in the Project Name for the period January 1, 2013 through
March 3, 2014. We inspected the report results of the query and identified site plan or subdivision
applications and/or amendments filed by Visa during the period noted above. We obtained from
the City, e-mail communication dated April 21, 2014 between Terry Franz of EDD and Susan Scallon
of the City’s Watershed Protection Department. We inspected the e-mail communications and
confirmed that according to the e-mail, Visa did not assert any Chapter 245 rights in connection
with any of its site plan or subdivision applications or amendments between January 1, 2013 and
March 3, 2014. No exceptions were found as a result of the foregoing procedures.

With reference to Section 1.06 of the Agreement, we obtained from the City a copy of Visa’s 2013
Economic Development Reporting Form and e-mail communications from Teresa Hawkins (Visa
Contractor) and Terry Franz of EDD. We inspected the form and e-mail communications and
confirmed Visa provided the completed and signed Certificate of Compliance to the City on
March 11, 2014 and the form was received by the City on March 27, 2014. No exceptions were
found as a result of the foregoing procedures.

With reference to Section 1.07 of the Agreement, we obtained from the City Visa's
acknowledgement regarding not employing undocumented workers. We inspected the
acknowledgement and confirmed that according to the acknowledgement, during the term of the
Chapter 380 agreement Visa has:

(1) Not been notified of any complaint alleging that it has employed undocumented workers;

(2) Agreed thatifitis notified of any such complaint during the term of the Chapter 380 agreement
it will notify the City; and

(3) Not been convicted of any violation under 8 U.S.C. Section 1324a(f).

No exceptions were found as a result of the foregoing procedures.

With reference to Section 2.01 of the Agreement:

a. We obtained from the City, a printed report from the following website:
http://austintexas.gov/print/page/agreements-payments-information. We inspected the

report and confirmed that according to the report, total payments to Visa as of March 11,
2014 are SO.

b. We confirmed the product of $250 multiplied by 195 is $48,750.

No exceptions were found as a result of the foregoing procedures.
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We were not engaged to and did not conduct an examination, the objective of which would be the expression
of an opinion on compliance. Accordingly, we do not express such an opinion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the City and is not intended to be, and should not
be, used by anyone other than this specified party.

Podagik. |, Sateramm + &) L.LP.

Austin, Texas
September 19, 2014
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