Capital Contracting Office

Team Alignment

Administration

Melissa Pool
Administrative & Finance
Manager

Administration Team

Felecia Shaw
Business Process
Consultant

Darrell Johnson
Business Systems Analyst

Judit Bodor
Financial Specialist

Sarah Torchin
Program Coordinator

Vacant
Administrative Specialist

Records Management Team

David Villasana
Records Analyst

Gabriel Stan
Contract Compliance
Specialist

Rolando Fernandez
Interim Officer

Cynthia Gonzales
Interim Assistant Director

Contract
Procurement

Aiden Cohen
Division Manager

Garrett Cox

Procurement Supervisor

Vincent LeMond

Procurement Supervisor

Procurement
Team

Alternative Delivery

Team

Kevin Benson
Procurement Sp IV

LaVonia Horne-Williams

Procurement Sp IV

Michelle Croft
Procurement Sp IV

Craig Easley
Procurement Sp IV

Gerard Bickham
Procurement Sp IV

Monica Lopez
Procurement Sp IlI

Vacant
Procurement Sp IV

MaryLou Ochoa
Procurement Sp IlI

Lynn Rich
Procurement Sp Il

Steve Cocke
Procurement Sp Il

Scott Hilton
Procurement Sp IV

Sofie Johnson
Procurement Sp Il

David Brocato
Procurement Sp IV

Contract
Development &
Administration

Jeremy Wall
Procurement Supervisor

Development & Compliance
Team

Steve Brand
Procurement Sp IV

Lynda Williams
Procurement Sp IV

Vacant
Procurement Sp IV

Vacant
Procurement Sp IV

Kitty Tunnell
Contract Mgmnt Sp IV

Matt Samaripa
Contract Mgmnt Sp IV

Russell Kyle
Contract Mgmnt Sp IV

Vacant
Contract Mgmnt Sp IV

Celia Campos-Ortiz
Contract Mgmnt Sp Il

Cynthia Gonzales

Division Manager

Marisol Claudio Ehalt
Program Consultant

Rick Wilson
Program Consultant

Wage Compliance
Team

Grants Oversight, Claims, and

Evaluation Program

Baldemar Maldonado
Contract Mgmnt Sp Il

Sam Hernandez
Contract Mgmnt Sp Ill

David Prado
Contract Mgmnt Sp Il

Beatriz Guereca
Contract Mgmnt Sp Il

Ricardo Zavala
Contract Mgmnt Sp Il

Administration
Team

Joe Lopez
Contract Mgmnt Sp 1l

Deborah D’Angelo
Contract Mgmnt Sp Il




Capital Contracting Office

Operational Overview
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PRIMARY FUNCTIONS:
e Construction Procurement
e Professional Services
Procurement
e Bond Program Coordination
e Alternative Delivery
Procurement
O Rotation List Management
0 JOC, CMAR, CSP, Design Build
o0 Contract Management
o Facilitate resolution of
performance issues with
contractors/consultants
o Contract Management of
key Contracts
¢ Small Business Construction
Procurement Program
e RCA’s for all contract awards
e Bid Prep (90%) for projects
nearing bid time
e Bid Tabulations
e Protest resolution
e Anti-Lobbying Ordinance

enforcement
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CONTRACT DEVELOPMENT &
MONITORING:

¢ Maintain Contract Templates
e Professional Services Contract
Development & Amendments
e (Construction Contract
Development & Change Orders
e Grants
¢ Financial Transactions
e CIP Contract Compliance
Program
o Change Order Tracking
o Change Control Committee
e Consultant Rate reviews

EVALUATION PROGRAM:
e Consultant & Contractor
Performance Evaluations

PREVAILING WAGE:

e Wage compliance for federal
and non-federal construction
projects

e Pre-con meetings

e Site observations

e Respond to wage compliance

concerns
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PRIMARY FUNCTIONS:

RCA Program Administration
Marketing & Communications
Business planning, financial
forecasting, budget
preparation and monitoring
Performance Management
Performance measure data
collection, monitoring, analysis
and reporting

IT Business Systems design and
maintenance

CCO Human Resources
Payroll Administration
Administrative and Executive
Support

Facilitation and development
of CCO procedures

Public Information Requests
Facilities management
Departmental procurement
Records Management




