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City of Austin Byrne Criminal Justice Innovation Program 
Project Timeline and Position Descriptions 

 
Proposed Project Period: October 1, 2012 – September 30, 2015 

 
Goal Objective Activity Completion Date &  

Responsible Person/Org
To improve 
public safety 
 
To address 
social impacts 
including 
physical 
disorder, social 
economic 
status and 
resources, and 
collective 
efficacy  
 
To ensure the 
long-term 
planning and 
implementation 
of 
revitalization 
strategies 
within the 
Rundberg 
neighborhood 

Identify a 
neighborhood with a 
concentration of crime 
hot spots which have 
for a period of time 
composed a significant 
proportion of crime or 
types of crime 

Review, confirm, and 
expand upon the data for 
the selected area.  

Months 1 - 8,  
University of Texas 

Analyze crime and calls 
for service data from 
surrounding 
neighborhoods for 
potential inclusion in 
enforcement and 
programming. 

Months 3-8,  
City of Austin  
and University of Texas 

Identify new and build 
upon existing planning 
efforts to revitalize the 
neighborhood and 
address issues that 
relate to the crime 
issues identified 

Document all known 
revitalization projects, 
conduct research to 
identified unknown 
efforts, and identify any 
overlap.  

Months 2-8, 
Rundberg Revitalization 
Team 
 
 

Engage the 
individuals/entities 
involved with 
revitalization with the 
larger Rundberg 
Revitalization Team, or 
workgroup thereof. 

Ongoing beginning 
Month 2, 
Rundberg Revitalization 
Team 

Enhance the Rundberg 
Revitalization Team 
with the presence of 
criminal justice, social 
service, and 
neighborhood 
revitalization partners 

Document the capacities 
under neighborhood 
control, the resources 
within the community 
but outside of 
neighborhood control, 
and potential building 
blocks not located in the 
neighborhood and 
controlled by people 
outside of the 
community. 

Ongoing beginning 
Month 3, Rundberg 
Revitalization Team 
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Goal Objective Activity Completion Date &  
Responsible Person/Org

Determine where those in 
control stand on 
Rundberg crime and 
social issues, identify 
stakeholders, and 
determine the best means 
to recruit each. 

Offer ongoing 
community 
engagement and 
leadership building 
support and ensure the 
community is engaged 
in the process 

Identify the knowledge 
and skills needed to 
complete program 
activities, identify 
partners’ knowledge and 
skills, identify gaps and 
provide corresponding 
training and technical 
assistance, and ensure 
that facilitation skills are 
present. 

Ongoing beginning 
Month 1, Rundberg 
Revitalization Team 

Pool language resources 
among project partners. 
Identify, engage and train 
bilingual team members. 
Provide ongoing and 
varied opportunities for 
community engagement. 

Facilitate collaboration 
between the Austin 
Police Department, 
project partners, and 
the University of Texas 
to conduct an analysis 
of crime drivers and an 
assessment of needs 
and available resources 

Use Compstat to assist 
with data needs, the 
analysis of crime drivers, 
and the identification of 
available police 
resources. 

Ongoing (continually 
updated) beginning 
Month 1, University of 
Texas and Austin Police 
Department (in 
cooperation with the 
Rundberg Revitalization 
Team) 

Conduct a baseline 
survey of the 
neighborhood and in 
addition to community 
members consider 
including street level 
officers, probation and 
parole, and vice/narcotics 
detectives. 
Create a list and layered 
mapping to track known 
offenders of the targeted 
crimes. 
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Responsible Person/Org

Review reports, 
intelligence and organize 
information.  

Develop a strategy that 
offers a continuum of 
approaches to address 
the drivers of crime, 
including potentially, 
enforcement, 
prevention, 
intervention, and 
revitalization strategies 

Receive training and 
technical support from 
BJA. 

TBD (following 
acceptance of funds), 
Austin Police 
Department 

Submit the final 
implementation plan to 
BJA for review, make 
requested changes and 
revisions and resubmit 
(as needed). 

Month 11, University of 
Texas and Austin Police 
Department 

Implement the approved 
strategies with ongoing 
TTA support. 

Ongoing beginning 
Month 14, Austin Police 
Department 

Establish effective 
partnerships both to 
provide solutions along 
the continuum and 
commit resources to 
sustain what works 

Maintain existing and 
establish new 
partnerships\to address 
identified crime problems 
and potential solutions. 

Ongoing beginning 
Month 2, Rundberg 
Revitalization Team 

Contract with or secure 
in-kind services from 
local social service, code 
enforcement, and public 
safety providers. 

Contractual matters: 
Months 12 – 14, Austin 
Police Department  
 
In-kind services: 
Ongoing beginning 
month 2, Rundberg 
Revitalization Team 

Implement a 
comprehensive and 
coordinated strategy 
with support from the 
BCJI TTA provider 

Convene local and 
federal prosecutors. 

Ongoing beginning 
Month 14, APD 

Select high-impact 
targets within “standout” 
violent groups and take 
initial enforcement 
action. 
Identify probationers and 
parolees from each 
group. 
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Responsible Person/Org

Identify and organize 
appropriate social 
services and engage 
providers to immediately 
assist those who want to 
improve their situation. 
Identify and build cases 
on call-in candidates. 

Ongoing beginning 
Month 16, APD and the 
Rundberg Revitalization 
Team 

Mobilize the community 
and make contact with 
each offender’s family to 
explain the goals of the 
call-in and extend 
invitation to assist. 
Contact each call-in 
candidate with event 
details and have services 
available that comprise 
the continuum of care 
each offender needs. 

Ongoing beginning 
Month 17, APD and the 
Rundberg Revitalization 
Team 

Explore follow up 
interventions, including 
newsletters, community 
meetings, and assigning 
mentors.  

Months 2-8, University 
of Texas 

Assess program 
implementation in 
collaboration with the 
University of Texas 
and outside consultant, 
and plan for 
sustainment of 
effective strategies with 
private and public 
funding 

Conduct ongoing data 
analysis and evaluation. 

TBD (following 
implementation) 

Compare follow up 
survey answers to 
baseline 

TBD (last few months of 
the grant period) 

Create a long-term plan 
for ensuring the viability 
of the coalition. 

Ongoing “working 
document” beginning 
Month 14, Austin Police 
Department and 
University of Texas 

Ensure that community 
members are ready to 
respond to a changing 
environment. 

Ongoing beginning 
Month 2, Rundberg 
Revitalization Team 
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Update policies and 
procedures and train 
sustainability workgroup 
members to properly 
leverage resources and 
funding. 

Periodically beginning 
Month 4, Austin Police 
Department 

 
Quarterly PMT Reporting Due Dates Responsible Person 
October – December January APD Grants Coordinator in 

cooperation with University of 
Texas 

January – March April 
April – June  July 
July – September October  
Semi-Annual GMS Reporting Due Dates 
January – June  July 
July – December January 
Financial Reporting Due Dates Responsible Person 
October – December January  APD Financial Consultant 
January – March April 
April – June  July 
July – September October  
 
 
Position Descriptions 
 
Research and Planning (University of Texas) ........... Page 6 
Law Enforcement (Austin Police Department) .......... Page 7 
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Research and Planning Position Descriptions – University of Texas (Dr. Kirk and research 
assistant) 
 

Dr. David Kirk will be primarily responsible for leading the evaluation of the City of 

Austin Byrne Criminal Justice Innovation Program, as well as assisting in the analysis of crime 

drivers in the research site. He will also lead the development of baseline and follow-up surveys 

of neighborhood residents and institutions, and provide oversight over survey administration. For 

the evaluation component, Kirk will conduct all statistical analyses, including the selection of 

comparison sites. He will also be responsible for analyzing survey data. He will be responsible 

for developing all project reports based on the evaluation. Given his expertise in neighborhood 

crime prevention, Kirk will also assist in all phases of project planning. A PhD level graduate 

research assistant (to be named) will assist with the analysis of crime drivers in Rundberg, and 

with the development of the project surveys. S/he will also be responsible for coordinating data 

requests, and cleaning all data files to be used for the evaluation. S/he will be responsible for 

cleaning the survey data, and developing measures from individual survey items.  

Research and Planning Position Descriptions – Dr. Andrew Papachristos 
 

Dr. Andrew Papachristos is Associate Professor of Sociology at Yale University 

(effective July 2012), and is an expert in planning and conducting evaluations of neighborhood 

crime interventions. Since 2002, Papachristos has been involved in the Department of Justice 

funded evaluation of Project Safe Neighborhoods (PSN) in Chicago. For PSN, the U.S. Attorney 

brought together local, state, and federal law enforcement with community based organizations 

and a research partner to plan, implement, and evaluate strategies to reduce violence in select 

Chicago neighborhoods. For this project, Papachristos and colleagues used a quasi-experimental 

design to conduct evaluations of the program. Given his expertise, Dr. Papachristos will consult 

with the City of Austin in both the planning and evaluation phases of the project.  
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Law Enforcement Position Descriptions – Austin Police Department 
 

The Austin Police Department will use patrol, support and career criminal units for law 

enforcement strategy implementation. The most comprehensive description of standard operating 

procedures for this type of work is found in the 2012 Organized Crime SOP included below.  














