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To: The City of Austin City Council

From: The City of Austin Planning Commission

Date: June 30, 2009

Re: Planning Commission Recommendation on 2009-10 Five-Year CIP Plan

Mayor, City Council, and City Manager,

As you know, one role of the Planning Commission is to make an annual recommendation to you on the
Capital Improvements Program (CIP) Plan. The Commission supports the City Manager's proposed five-year
CIP Plan with the addition of some principles and specificities described below.

Last year, based on Planning Commission recommendation, the CIP contained projects that closed a sidewalk
gap on South Congress at Gibson, and one on Koenig at Duval. A narrow sidewalk on South Lamar, south of
Barton springs, was augmented by a bike lane. A first of its kind, in Austin, study to get cyclists safely across
intersections was also included in the CIP.

This year the CIP subcommittee met, in the first quarter, to help department heads prioritize infrastructure
projects that help achieve the city's long term planning goals of walk-able neighborhoods, and transportation
choice. The Planning Commission has identified key sidewalks and bikeways that are urgently needed and
continues to work with department heads to get these included in future CIPs. Examples of these are
sidewalks in front of the Greyhound bus station, sidewalks on Lamar north of Rundberg, and on Burnet north
of 183; and a north-south bikeway, east of IH35. While the Greyhound bus station sidewalk is included in this
CIP, it is not funded; we urge the City Council to make every effort to fund the closing of this gap that has
existed for thirty years. While investigating funding for this segment of sidewalk we discovered that there is a
serious omission in the sidewalk prioritization matrix; no matter how highly a segment scores on the matrix, it
would not be considered by the city if it was in the DOT ROW.

The Neighborhood Planning and Zoning staff has been working to get neighborhoods with adopted plans to
prioritize their CIP requests. The first of these prioritized lists are attached to this CIP, and include items that
the sub-committee recommended based on community input. The sub-committee has highlighted projects of
particular interest.

We wish to restate principles that we expressed in previous CIP Plan recommendations:

1. Where discretion exists, the Planning Commission believes spending should be guided by the priority
action items listed in adopted neighborhood plans and citizen requests in neighborhoods not yet
covered by a neighborhood plan, and the principles for compact urban growth laid out in the Envision
Central Texas Vision. (http:/envisioncentraltexas.org/resources.php ).

2. We encourage the Austin Water and Wastewater utilities to focus efforts on providing appropriate
water pressure and sewage collection for key infill areas like downtown, the UNO district, core transit
corridors, TODs and for the SH 130 corridor to allow new development and to meet fire codes, and to
prioritize service following principles for compact urban growth laid out in the Envision Central Texas
Vision,_specifically focusing service priorities to the City’s Desired Development Zone.

3. We strongly support continued capital spending to advance Information Technology applications and
hardware that can reduce City labor costs and improve public safety and customer service.

4. Wherever possible, City facilities intended for public visitation such as libraries, office buildings,
recreation centers, etc., should be part of integrated or vertical mixed use projects and outdoor
amenities such as parks and trails should be part of integrated mixed use projects. In plain language,
users should be able to walk from nearby places to reach City facilities, the objectives being to reduce
the demand for parking and the amount of driving.



5. With the same objectives in mind, transportation connectivity for bicyclists, pedestrians, and motorists

should be a major consideration during design and construction of all City projects.

In reviewing the currently proposed CIP Plan, we offer the following general recommendations:

1.

Affordable Housing (AH): There are now a wide variety of approaches that exist to promote
affordable housing. These include the $55M 2006 GO bond, the Affordable Housing Incentive Task
Force ordinance, the Homestead Preservation District, and VMU, TOD, UNO, and downtown density
bonus requirements. The Planning Commission is anxious to see these tools used effectively,
efficiently, and fairly, and we are interested in helping in any way you suggest.

The spending on sidewalks, while relatively small in terms of total CIP, is of great importance
to the citizens. The 2006 bonds provide $8 M for sidewalk maintenance; a new city ordinance may
provide a fee in lieu of private sidewalk construction; fiscal surety posted but unspent by past
developments may provide another funding resource; by City policy, street reconstruction projects will
add sidewalks if costs are not excessive. City staff is develop a matrix scoring tool to provide a means
to spend these moneys in the most effective, efficient, and proper manner practical, and the Planning
Commission supports this integrated approach. The Commission recommends giving a high weight to
neighborhood plan priorities for sidewalks. The Commission also supports the following specific
elements of a sidewalk plan:

a. Use maintenance money to remove barriers to sidewalk use. A sidewalk may require no
actual “repair” and yet still have its usefulness compromised by illegal parking, illegal dumpster
placement, overgrown brush, or other obstacles. State Law explicitly prohibits persons from
blocking sidewalks, but enforcement is not effective. If inexpensive structural improvements such
as metal poles and chains or decorative plants in planters can keep vehicles off of sidewalks, then
these should be funded with maintenance money.

b. Other physical changes can improve pedestrian mobility. Crosswalks, traffic islands,
signage, and maps can also improve walking and wheelchair-use transportation. We encourage
the City to think broadly about the most effect ways to spend money dedicated to pedestrians.

Thank you for your attention, and we look forward to discussing any of these items or related issues with you

at your convenience.

Sincerely,

Dave Sullivan, Chair

City of Austin Planning Commission

Jay Reddy, Vice Chair
City of Austin Planning Commission
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The City of Austin Comprehensive Planning

The Capital Improvements Program Plan is part of the City’'s comprehensive planning process.
The following chart shows the relationship of these plans and how they build upon one another
to implement the City Council’s strategic vision for the City and address its planning priorities.

Vision

We want Austin to be the most livable city in the country.

Long-Range
Council Policies
Financial Policies
Economic Development Policies
Austin Tomorrow Flan
Envislon Ca
Lang-Range

Short-Term Planning Horizon

Managing for Resulls
Busingss Plans
Perarmante Measures & Benchmarkng

Annual Plans

Council Priorities

Youth, Family and Neighborhood Vitality
Public Safety
Sustainable Community
Affordability



The City of Austin Capital Improvements Program (CIP) Process

The City of Austin recognizes that capital improvements are an investment in the future of the
organization. As such, emphasis is placed on anticipating capital needs well in advance and
fully-integrating them with service and financial projections.

The capital planning and decision-making process in Austin is guided by the Capital
Improvements Program (CIP) Plan document. Produced annually, the CIP outlines the City’s
projected major capital improvements over the next five years. It includes both the general
government departments and the various enterprises that the City operates, and has a section
that describes the City’s debt position. Annual revenue and expenditures for both the operating
and capital budgets are included in the City's five year Financial Forecast, using the CIP
document as a source. An explanation of the CIP process is outlined below.

Each January, departments begin a process to evaluate their existing on-going projects and
identify new project needs for the next five years, including requests from City Council, citizens
and neighborhood associations, boards and commissions, results of public hearings, as well as
staff input. The method used to verbalize departmental project statuses and needs is the CIP
document.

In March, departments transmit their capital updates and proposals to the Budget Office, who
packages them for direction and recommendation by the City Manager. Also during this time, a
preliminary analysis of the size of the next years proposed bond sale schedule is performed.

The City Manager’s annual proposed CIP Plan is finalized in June. Once in place, the proposal
is submitted for review to the Planning Commission. During this time, the Five-Year Forecast of
operating expenditures and revenue is produced, which includes the operating costs associated
with the projects contained in the five-year CIP.

Once the CIP Plan is presented by staff, the Planning Commission finalizes their own
recommendation to the City Manager and Council.

The Capital Budget, proposed in July, contains the first year of required appropriations from the
CIP document. The Operating Budget, also proposed in July, contains operating costs
associated with CIP facilities coming on-line during the next fiscal year.

The City Council holds public hearings on the Operating and Capital Budgets and General
Obligation Bond Sale in August.

The entire CIP process culminates with the City Council’'s approval of the Operating and Capital
Budgets in September, for the fiscal year beginning in October.

From October on, staff is involved in the spending-to-goal and schedule-to-goal monitoring and
reporting.



Project Plan Pages

What follows is information — by department — on the City’s projects, presented in a project ‘Plan
Page’. Each page contains a description about the project, followed by information on the sub-
project(s) that make up the project.

Under the description of the project is the list of sub-projects that the department is working on
or will be working on. For each sub-project, information is given about its location — whether or
not it is a city-wide project, its Austin-City Grid information, and if applicable, the neighborhood
planning area the project is in.

The financial information is a roll-up of each sub-project’s financial information. This information
may represent funding not only from the department who is responsible for the project, but also
from other departments. For example, the financial information for many of the Street
Reconstruction projects in the Public Works section contains funding both from Public Works as
well as Austin Water Utility— since when the City re-constructs a section of road, utility work is
also done. This method accurately captures total project costs in one place for the reader.

Spending Plan
Spending plan reflects cash flow, and is highly correlated to project schedule. Each fiscal year,
spending plan targets are set and monitored throughout the year.

Appropriation Plan

Appropriation plan reflects current appropriation levels, as well as future planned appropriations
that will be necessary to complete the project. The FY 2010 appropriation plan will become the
basis for determining the FY 2010 Proposed Capital Budget.

Funding Plan

Funding plan represents the funding source that supports the current and future appropriation.
The most common funding sources are bonds — tax supported for the General Fund
Departments, and revenue supported for the Enterprise departments, as well as cash transfers
from funds.
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Economic Growth and Redevelopment Services Office

The purpose of the Economic Growth and Redevelopment Services Office (EGRSO) proposed
2010-14 Capital Improvement Program (CIP) is to support redevelopment projects with public
infrastructure and to provide fiscal and contract management of the Arts and Public Places
(AIPP) Program related to other departments CIP program. The primary challenge for EGRSO
is coordinating the CIP program with other departments and private sector developers that
typically deliver the CIP program through reimbursement agreements.

The EGRSO Project Delivery Division does not typically manage CIP funds. Typically, publicly-
funded components of redevelopment projects are either managed by the responsible
departments (e.g. Public Works, Austin Energy, Austin Water Utility), or private sector
developers deliver the infrastructure under a reimbursement agreement and funding is
established through debt financing on future revenues from the associated redevelopment
project. Projects currently being managed by EGRSO include the Gables Park Plaza and
Seaholm Redevelopment.

The AIPP Program is established through a 2% contribution from eligible CIPs per City Code
Chapter 7-2 Art in Public Places Ordinance. These funds are managed by the Cultural Arts
Division (CAD). In addition, CAD-AIPP staff facilitates the artist selection process and contracts
with professional visual artists for services related to the design, fabrication and installation of
public art. Individual AIPP projects are therefore reflected in sponsoring departments’ CIP Plan
Pages. The CAD-AIPP staff is also responsible for the annual review and needs assessment
for the City's Public Art Collection, which currently consists of 162 works of art valued at nearly
$7.5 million dollars.
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Emergency Medical Services

The purpose of the Emergency Medical Services Department’s proposed 2010-2014 Capital
Improvement Program is to improve and expand its current service and support capacity. The
primary goal of the CIP plan is to ensure that the Department can continue to provide superior
service to the City of Austin and Travis County in an environment with increases in population,
service volume, and traffic congestion.

The most important part of the 2010-14 EMS CIP plan remains to be the expansion of its current
service capacity. The construction of a stand-alone, three-bay station adjacent to Fire Station
#14, located at 4305 Airport Boulevard, will strategically position EMS to respond to the existing
and developing neighborhoods in the Robert Mueller Municipal Airport (RMMA) Redevelopment
area and other East Austin neighborhoods. The new station will increase resources in the
busiest area of the EMS system, addressing the increasing workloads of its existing centrally
located units.

For the past several years, EMS has made significant modifications to its ambulance fleet
design; as a result, its ambulances have increased in size, and the vehicle bays in several of the
older EMS stations are no longer large enough to safely accommodate the newer ambulances.
The tight fit has resulted in insufficient emergency exit options for crews in the event of fire, as
well as more frequent occurrences of damage to structures and vehicles while backing into the
bays upon return from calls. Under the 2010-14 EMS CIP plan, three stations — Medic 2 (6601
Manchaca Road), Medic 8 (5211 Balcones Drive), and Medic 11 (5401 McCarty Lane) — will
have their ambulance bays expanded, their crew quarters renovated and expanded, and certain
ADA and fire code violations eliminated.

EMS Headquarters is located in the Rebecca Baines Johnson (RBJ) building at 15 Waller
Street. Expanded service volume and increased support specialization has resulted in office
capacity and layout issues. To ensure that the existing headquarters location can continue to
support the EMS field staff, the 2010-14 EMS CIP plan includes a variety of small facility
improvement needs at its RBJ facility.
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Financial & Administrative Services

FASD

The FY2010 Capital Improvements Program for the Financial & Administrative Services
Department continues its purpose to provide comprehensive and integrated financial
management, administration, and support services. The 5-Year CIP Plan focuses on strategic
implementation of the Joint Public Safety Training Facility as well as projects within proposition
4 of the 2006 Bonds, including the Asian American Resource Center, Austin Studios, African-
American Heritage and Cultural Facility, and Mexic-Arte Museum.

The appropriation timing for some proposition 3 projects, including Zach Scott Theatre (included
in the Parks Department CIP plan pages), Asian American Resource Center, and Mexic-Arte
Museum may vary from this year's proposed plan depending on project schedules and fund
raising goals.

FASD - Building Services

Building Services continues to move forward with current CIP projects focused on renovation
and upgrade of acquired facilities including Rutherford Lane Campus, Technicenter facility and
numerous Fire Stations. New projects requiring funding include changes at Technicenter
necessitated by the Highway 183 expansion, PACT building exterior improvements and several
Rutherford Lane projects including parking lot expansion and repairs as well as perimeter
fencing and exterior stair replacement. We also require new appropriations for additional Fire
Stations requiring driveway replacements and repairs.

Building services maintenance responsibility continues to grow with the addition of new facilities
and the need to upgrade building components and systems. Our projects are focused on
reducing our carbon footprint through energy efficient buildings wherever applicable. We will
monitor all our facilities to develop future projects that may result from aging, lack of regular
maintenance or both. Future CIP projects will focus on providing safe, attractive and efficiently
managed facilities.

FASD - Fleet

The purpose of Fleet Services proposed 2010-14 Capital Improvements Program is to maintain
our current facilities and infrastructure and to enhance the capabilities of our Fleet Management
and Fuel Management Systems. The plan was developed with input from Fleet Services
management and employees and based on the needs identified by customer departments.

Fleet Services’ challenge is to modernize buildings, safety programs, fluid storage and pumping,
air conditioning/heating/venting, information technology systems and business processes to
meet the demands of our customers. To do this we must accommodate an older workforce,
train and tool for new technologies including alternative fuel powered vehicles, create modern
workspaces, expand our current presence to accommodate the City’s growing fleet; all on a
modest budget.

Upgrades to our Fleet Management and Fuel Management Systems are complete. A transfer of
operating funds to this project are in the FY 2010 is requested for the development of an
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interface between the M5 fuel management system and AIMS and to purchase radio frequency
technology for vehicles.

Fleet Services is also in need of a large, well-equipped, modern shop in the north part of the
City. Fleet customers in this service area include Austin Energy, Austin Police Department and
Watershed Protection. We currently have a small shop and fuel site on this location and may be
forced to vacate the current Kramer Lane facility as part of the Burnet-Gateway Redevelopment
Project. Fleet Services has funds allotted to participate in the North Service Center Project;
however, the project was abandoned due to problems mitigating the site due to construction
accidents. A new facility, in partnership with other customer departments is our goal.
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Fire







FIRE DEPARTMENT

The Austin Fire Department’s (AFD) Capital Improvement Program (CIP) focuses on facilities in
two areas:

o New fire stations to improve service coverage
e Renovation or relocation of existing facilities to maintain or improve service

NEW FIRE STATIONS TO IMPROVE THE SERVICE COVERAGE

AFD continuously reviews it provision of services to insure the highest levels of public safety in
the most efficient and effective manner possible. AFD does this through a variety of methods
including operating existing stations, building new stations to meet growth requirements, mutual
aid agreements and service provision agreements. As the city continues to grow AFD monitors
its coverage and overall provision of services.

The proposed FY 2010-14 Capital Improvement Program will complete Fire Station 45 to serve
the Avery Ranch — Davis Springs area. This station is required to provide service to this
recently annexed area.

RENOVATION OR RELOCATION OF EXISTING FACILITIES TO MAINTAIN OR IMPROVE SERVICE

A major component of this CIP Plan is to continue providing comparable restroom and locker
room facilities for both men and women at each AFD station. AFD have identified thirty fire
stations where renovations are needed to provide separate locker/shower/toilet facilities for
women. These separate women's facilities have been completed at eleven stations.
Construction will begin construction at seven more stations in September 2009. The designs for
women’s locker rooms and restrooms at an additional six stations will be complete by mid-2010.
Construction funding for these six stations is included in the FY 2009 CIP Plan.

This plan includes safety repairs and the renovation of the drill structures at the Bill Roberts
Training Facility located at 4800 Shaw Lane and the drill tower located at 517 S. Pleasant Valley
Road. Due to the age and high usage of both drill towers the safety of these structures is a high
priority.
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Health & Human Services







Health and Human Services Department

The purpose of the Health and Human Services Department’'s (HHSD) proposed 2010-14
Capital Improvement Program is to redevelop the 44 acre HHSD Campus and to address space
needs for the department.

Construction of the new Animal Shelter to replace the existing fifty year old facility is expected to
begin under the proposed 2010-14 plan. The feasibility study on the Animal Shelter has been
completed and construction plans are being reviewed. Following the approval of construction
documents, construction is expected to begin and run through 2011.

Other planned projects for the Campus include a multi-story parking garage, a pet park,
renovation of the existing auditorium and gym, as well as, the development of a park with
walking trails, and a multi-story office building. In addition, the department is partnering with the
Neighborhood Housing and Community Development Department to set aside a portion of the
Campus property for the development of affordable housing.

A major challenge for the department continues to be providing adequate space for
departmental operations, particularly demand for services grows and we secure grant funding
for new or expanded programs. The proposed 2010-14 plan includes several related requests
for additional space that creates a domino effect of freeing up additional space for service
provision in some of our existing facilities.
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Library

The purpose of the 2010-2014 Capital Improvement Program (CIP) for the Library Department
is to provide new and renovated facilities from which library services may be provided to the
community. Appropriate library facilities may be viewed as buildings which are aesthetically
pleasing and inviting for customer use, designed to function well specifically as libraries, and
kept safely secure, well maintained and clean. The scope of the departmental Capital
Improvement Program includes the construction of new library buildings funded through the
2006 Bond Program as well as smaller renovation projects.

The major project for the Austin Public Library is the design and construction of a New Central
Library to replace the existing Faulk Central Library. The New Central Library will be located at
704 E. Cesar Chavez Street, just to the east of the former Seaholm Power Plant structure,
and will front on Lake Lady Bird. The New Central Library will stand at 250,000 square feet of
which 170,000 square feet will be finished out at the time of the projected initial opening in 2014,
leaving 80,000 square feet for future expansion. The necessary architectural/engineering
consultants are now under contract, allowing for public input in the design process for the facility
before design plans are completed in late 2011. Construction is expected to be completed in
late 2013. The grand opening celebration of the New Central Library is scheduled to take place
in early 2014.

The Library Department has also been working to complete the final two remaining branch
library construction projects funded by the 1998 Bond Program, the new North Village and Twin
Oaks branch library buildings, each designed to stand at roughly 10,000 square feet. The North
Village Branch is due to open and serve North-Central Austin by May 2009. The grand opening
of the Twin Oaks Branch Library in South-Central Austin is slated to follow shortly thereafter in
December 20089.

The CIP Plan also includes a number of smaller renovation and retrofit projects on existing
buildings. To enhance accessibility and safety, the automated doors at the Faulk Central
Library, originally installed in 1979, were replaced in FY2009. The Cepeda Music Garden
Project will provide site and landscaping improvements for the Cepeda Branch Library, in East
Austin, the design of which was funded by private donations. Other infrastructure renewal
projects in the CIP Plan include replacing the roof at the Howson Branch Library, installation of
security cameras at all library facilities to deter criminal activities, and retrofitting the fire
suppression sprinkler system at the Zaragoza Warehouse, and adding compact shelving at the
Austin History center to increase it s archival storage capacity.

The main challenges facing the Library Department's Capital Improvement Program are building
and integrating the new Central Library into the existing branch system, while keeping pace with
customer expectations and incorporating sustainable building practices in those buildings as
mandated by Council resolution. To obtain these goals, the Library Department will embark in
the upcoming fiscal years upon a number of upgrades to existing building finishes, equipment
and infrastructure, including system-wide security enhancements, the renovation of the Will
Hampton Branch Library and addition of a hike and bike trail, a remodel of the Milwood Branch
Library, improvements at the Southeast Austin Community Branch Library, and radio frequency
identification upgrades. All renovation projects will strive to achieve the highest optimal levels of
sustainability by using the appropriate Leadership in Energy Efficient Design (LEED) rating
criteria. Finally, the New Central Library will be designed and constructed for the building to
achieve, at a minimum, a LEED Silver rating certificate.
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Municipal Court

The purpose of the Municipal Court Department’s proposed 2010-2014 Capital Improvement
Program is to improve and increase its current service and support capacity. The goal of the
CIP Plan is to complete the new municipal court facility. The current facility, constructed in
1953, does not have enough space for adequate public service, staff work space, or parking.
Further, the courtrooms, hearing offices, and other public spaces are outdated and cramped.
Finally, there is no dedicated space for confidential attorney-client conversation or juror
assembly. The new facility, funded by proposition 7 of the 2006 Bond Program, will be
designed to address each of these deficiencies.

The new facility will be located on North IH-35 near St. John’s Avenue. This facility will provide
additional courtrooms, hearing offices, staff offices, report taking rooms, a public service
counter, and parking for court customers. Municipal Court has partnered with the Austin Police
Department in this project to include space for the Northeast Substation in the same facility.

Municipal Court’s major concern continues to be available funding. The department is hopeful
that the current budget will be sufficient in the current market due to the decrease in costs in the
economic climate. Several aspects of the facility continue to be reviewed in order to find
savings while still meeting service needs.

87




88



000‘eg 0 0 0 0 0 0 000‘€C
ON 000‘€Z 0 0 0 0 0 0 000‘€C
8dInos  ‘doiddy [eiol 2inind ¥T0Z €T0¢ ¢T0¢ TT0C 0TO0C 60/6 NIyl
Buipun4 MON sfenloy

1An0D redioiunpy

(S000$%)
Arewwns uonendoiddy 41D 0T-6002

s108l01d 11n0Y [edioiunpy Joy [e1o1

uoneisgns
1SeayLIoON 921j0d pue uno) redidiuniy

89

14974

aweN 109lold # 10alold



90



TO0O'EZ$ 0$ 0$ 0$ 0$ TO0'S$ 000'2$ 000'9T$
TO0'EZ$ 0 0 0 0 TO0'S 000‘C 000'9T
000°€2Z$ 0 0 0 0 0 0 000‘€Z
000‘cz$ 0 0 80¢ 89¢ 6ST . 829'S 1€9'6
/101 sInINg_ y10¢C €102 Z10C T10C 0102 6002
niyL
T00'v6¥7.

©aly BUIUUE|d POOUIOGUBION PIID ATI) UNSNY SpIM-ATID

ai 1sloid-qns

ue|d Buipun4 e1ol

19ed
ue|d Buipun4

ue|d uonelidoiddy
ue|d Buipuads

uoneIsqns 1seayloN a21j0d ® uno) fedidiunpy

aweN 193loid-qns

*191Ua9 [real Jodaq awoH snoinaid

31 Ul 1921)S UYOr 1S JO JaUI02 ayl Je sexa] unsny ‘gN peoy 92IAI8S GE-HI YUON TTZ/Z 1e paredo] aq [im Alljioel mau ayl Jaiunod adiaias dqnd
e pue ‘swool Bupjel Lodal ‘saalyo yels ‘sadiyo bulreay ‘swoounod reuonippe ‘sadeds paseys apnjoul 0) Buipjing ajbuis e aleys |m sjuswyuedap
OM] 98U "uonelIsqns 1seaylioN ady pue unod fedioiuniy ayl Lloq 10} sanijioey mau ojul Buipjing Bunsixa ue Jo yonal syl sapinoid 108loid siy L

v6v. :ql109foid

Tuondosaq 109loid
uo1e1ISgNS 1SeaylIoN 321j0od pue 1ino) jedidiunyy :awen 198loid

1IN0 [edpiuniy

91



92



Neighborhood Housing
&Community Development







Neighborhood Housing & Community Development

The purpose of the Neighborhood Housing and Community Development (NHCD) Office
proposed 2010-2014 Capital Improvement Program is to provide more affordable housing in the
City of Austin. General Obligation Bonds approved by Austin voters in 2006 provided $55
million in funding “for the public purposes of constructing, renovating, improving, and equipping
affordable housing facilities for low income persons and families, and acquiring land and
interests in land and property necessary to do so, and funding affordable housing programs as
may be permitted by law to provide for those purposes.”

All General Obligation Bond funding is awarded to the Austin Housing Finance Corporation
through an annual service agreement that stipulates the city’s requirements for disbursement of
bond funds. The adopted bond guidelines consider a 60% / 40% funding split between rental
projects and homeownership projects. Proposed rental housing projects can include permanent
housing with supportive services, special needs housing, acquisition, development, construction
or rehabilitation of affordable rental properties. The homeownership projects can include
acquisition, development, construction, rehabilitation, and community land trust to promote
permanent affordability.

Rental projects that receive General Obligation Bond funds serve households with yearly
incomes of no more than 50 percent median family income (MFI) with a goal of assisting
households at 30% MFI and below. Homeownership projects that receive General Obligation
Bonds serve household with yearly incomes of nho more than 80 percent MFI with a goal of
serving households between 50 percent and 65 percent MFI. For 2009, median family income
for a family of four: 30%MFI is $22,000; 50% MFI is $36,650; 65% MFI is $47,650; and 80%
MFI is $58,650.

Another important goal for the bond program is that rental projects must remain affordable for
no less than 40 years. Homeownership projects are preferred to have a 99-year shared equity
model with right of first refusal or Community Land Trust model to preserve affordability. These
preservation tools maximize the impact of public dollars by ensuring long-term affordability for
funded projects.

The Austin Housing Finance Corporation has issued an Notice of Funding Availability (NOFA)
through which applications are accepted for proposed affordable housing developments. Both
non-profit housing providers and for-profit developers are eligible to apply. Applications are
scored and ranked using adopted G.O. Bond scoring criteria, and are reviewed by an external
Housing Bond Review Committee. The AHFC Board of Directors has final approval. In addition
to the NOFA, non-profits can access funds for rapid acquisition of real estate up to $100,000.

In addition to the General Obligation Bond, the Austin Housing Finance Corporation manages
and operates the S.M.A.R.T. Housing ™ Capital Improvement Fund. It is funded with a transfer
from sustainability fund and the 40% incremental tax revenues derived from desired
development zone. These funds will continue to pay for Watershed Protection Development
Review’s S.M.A.R.T. Housing ™ Review Team.
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Neighborhood Planning & Zoning

The purpose of the Neighborhood Planning and Zoning Department’'s (NPzZD) 2010-2014
Capital Improvement Program (CIP) is to implement City Council-initiated master planning and
streetscape improvement projects. The NPZD Capital Improvement Program consists of two
major components:

e Master planning for specific areas of the city
e Streetscape improvement projects

The City has recently initiated the two year process to develop a new Comprehensive Plan,
required by City Charter. It will establish a vision to guide future development, include City
Council policies for growth, and address the ten plan elements required by City Charter.

As regional planning efforts such as Envision Central Texas have focused public awareness on
the potential benefits of higher-density, mixed-use development patterns the city has identified
key districts or corridors within Austin that present opportunities to help achieve this vision.
These areas require detailed planning efforts to ensure that high-quality design and community
values guide future development. Major Master planning projects recently underway or set to
begin include the Downtown Plan, the Waller Creek District Plan and the East Riverside Drive
Corridor Plan. Adopted master plans with on-going implementation efforts include the North
Burnet-Gateway Master Plan and the Plaza Saltillo, MLK, Jr., and Lamar-Justin Station Area
Plans. The primary challenge to these master planning efforts is coordinating and sustaining
implementation efforts (both public and private) over multiple budget and economic cycles.

The design and construction of high-quality sidewalks and streetscapes is the second major
component of the NPZD Capital Improvement Program. These improvements are either built
by the City as a CIP streetscape project or partially funded by the City and constructed by
private developers through the Great Streets Development Program (GSDP). Within downtown
these projects are based on “Great Streets” standards that define sidewalk widths, location of
street trees and other amenities such as benches, bicycle racks, trash cans and street lights.
Outside of downtown the standards vary project to project, generally contain some or all
components of the Great Streets design standards.

Major CIP streetscape projects include the expansion of the Second Street streetscape
improvements from Colorado Street east to the Convention Center, the East 7" Street, and
Brazos Street streetscape projects. The Great Streets Development Program has resulted in
the construction of over 58 block faces (the equivalent of 14.5 downtown blocks) of streetscape
improvements to date including recent projects at the AMLI Block 20 project and 360
Condominiums. The primary challenges to implementing streetscape projects are on-going
conflicts with overhead and underground utility lines that many times preclude the planting of
street trees, many competing uses for the public right-of-way in which streetscape
improvements are constructed, and the need to define priority streetscape projects.
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Parks and Recreation Department

The purpose of the proposed Parks and Recreation Department FY 2010 Capital Improvement
Program is to provide, protect and preserve a Park System that promotes recreational, cultural
and outdoor experiences for the Austin community.

The award winning Austin Parks and Recreation Department (PARD) has diverse inventory of
facilities and infrastructure that it constructs and sustains as part of its CIP, including:

More than 16,682 acres of land

206 parks

12 Preserves for native plants, native animals and unique natural features

26 Greenbelts (parkland on creeks and canyons)

More than 100 miles of hike and bike trails

5 public golf courses

20 Recreation Centers and 3 Senior Centers

4 Museums, and 2 Art Centers, 2 Hillside Theaters

A Nature & Science Center and Education Center

A Botanical Garden and Garden Center

3 Tennis Centers

48 public pool facilities, including 27 neighborhood pools, 12 wading pools, 2 water
playscapes, 6 municipal pools, the Emma Long waterfront, and Barton Springs Pool

The major focus of the FY 2010-14 PARD CIP Plan is the implementation of Proposition 3 of the
2006 Bond Program. The 2006 Bond Program includes over $84.7 million for improvements
and major renovations to PARD facilities and infrastructure. Projects include the construction of
the new North Austin Recreation Center, expansion of the Mexican American Cultural Center,
and major renovations and improvements at most recreation centers and pools throughout the
city. Trail and playscape improvements and renovations are also included in the Bond Program.
The 2006 Bond Program also includes funds for parkland acquisition and development.

In addition, the department is finishing the last project funded through the 1998 Bond Program.
The last major project in the 1998 Bond Program, the development of Roy G. Guerrero
Colorado River Park, is expected to start construction by the end of 2009.

The PARD CIP Plan includes the continuation of the Lake Lady Bird Trail Boardwalk project.
The project is currently in design and construction is dependent upon identifying $15 million of
funding for construction of the project.

The CIP Plan includes $7 million of funding for Phase IIl and IV at Butler Park, which includes a
pedestrian bridge, improvements to the grounds of Auditorium Shores, renovation of restrooms,
and other amenities. This project is currently in the design phase and public meetings
evaluating the project scope are scheduled to continue throughout FY 2009.
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Police







Austin Police Department

The Austin Police Department (APD) respectfully submits the 5-Year FY2010-2014 Capital
Improvements Project (CIP) Plan. The plan includes the continuation of the Austin Ridge Child
Abuse Unit project as well as plans renovations/repairs to the existing APD headquarters, a
permanent facility for the Mounted Patrol, and funding to develop a master plan/feasibility stuffy
for a new headquarters and four new area command substations.

The Mounted Patrol Unit has outgrown its current facilities located near Manor, Texas. In
addition, the current facility has been sold and will require eventual relocation of the unit. Future
appropriations would fund construction of facilities to house, exercise and train the unit's horses.

The 2006 Bond Program includes funding for the new Northeast Command Substation as well
as the Joint Public Safety Training Academy. The Northeast Command Substation will be a
13,000 sq. ft. facility shared by Municipal court and APD. All aspects of the building are being
reviewed in detail to ensure this project remains within budget. The Joint Public Safety Training
Academy will support the training needs of the Police Department, Fire Department and Austin-
Travis County Emergency Medical Services. This project is currently in the design phase with
construction expected to begin in September 2009.
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Public Works







Public Works and Transportation Departments

The purpose of the Capital Improvements Program (CIP) of the Public Works and
Transportation Departments is to increase the capacity of the multi-modal transportation
network, continue the reconstruction improvements of the existing transportation network and
provide city-wide improvements projects for curb and gutter, traffic signals, sidewalks and the
Bicycle and Pedestrian programs. The projects will be managed through a coordinated effort
between the Department of Public Works and the Austin Transportation Department.

STREET IMPROVEMENTS

Street Improvement projects increase the capacity of our arterial roadway network to ensure
adequate mobility. This includes construction of new arterial roadways and reconstruction to
add lanes to existing arterial roadways, in accordance with the recommendations of the City
Council-approved Austin Metropolitan Area Transportation Plan (AMATP), as well as the
addition of lanes, typically for left or right turns, at major intersections to reduce traffic
congestion. Currently, street improvement projects are being funded from two primary sources:
Proposition 1 of the 2000 Bond election and the Capital Metro Quarter Cent Program. There
are a number of projects well into design, nearing the construction phase. This proposal
includes appropriation of $10.24 million for the following two major projects:

1) Todd Lane from Ben White to St. EImo
2) Braker Lane from US 290 to Parmer

STREET RECONSTRUCTION

Street Reconstruction projects do not add roadway capacity, but they do restore the road to like-
new condition. Maintenance activities such as seal coating the street or milling and overlaying
the road with a couple of inches of asphalt can only go so far to prolong street life. Eventually, it
is necessary to complete a full-depth reconstruction which often also includes sub-surface utility
upgrades. Utility improvements do assure fewer future cuts into the new street, but also make
for a longer, more complicated project. The proposed CIP plan requests $40.34 million in new
appropriations for street reconstruction projects, such as East 7" Street from Navasota to
Pedernales, West Street from 12" to MLK, 8" Street from Congress to West Avenue, Rio
Grande from 24" to 29" Streets, and various residential and collector streets.

TRAFFIC SIGNALS

Proposition 1 of the 2006 Bond election provided $8 million for improving the traffic signal
system. This funding will be used primarily to identify and install traffic signals at intersections
which are not currently signalized. To a lesser extent, it will also fund modifications and
upgrades to the equipment at signalized intersections. The proposed CIP plan requests an
additional $2.1 million appropriation.

BICYCLE & PEDESTRIAN

The pedestrian component of the Bike/Ped group is focused on providing new, high-priority
sidewalk facilities throughout the City as well as upgrading existing facilities to meet
handicapped accessibility standards as required by the Americans with Disabilities Act. The
program oversees the development and administration of the Pedestrian Master Plan. The
program only handles new, free-standing sidewalk projects, not those, for example, associated
with street reconstruction projects which also may have sidewalk components. In addition,
Proposition 1 of the 2006 Bond Program provides $8.1 million for sidewalks, but this funding is
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being used primarily to replace deteriorated sidewalks throughout the City. A major challenge of
the pedestrian program will be securing funding to continue the construction of new sidewalks.

The bicycle component of the group is to implement the City of Austin Bicycle Master Plan
(BMP). Our capital improvement plan consists of implementing projects consistent with the
BMP. Projects typically include bicycle lanes, bicycle paths, barrier removals, and end-use
facilities such as showers and bicycle parking. The BMP will complete an update in FY2009
which will result in a new project prioritization list and an associated short-term and long-term
capital improvement plan.

The proposed CIP plan for the bicycle and pedestrian program requests an additional $2 million
appropriation to continue master plan implementation.

Sidewalk, Curb and Gutter Program

Sidewalk, curb and gutter program projects are city-wide and focused on repairs to the existing
sidewalk network, as opposed to new sidewalk construction. The proposed CIP plan requests
an appropriation of $1.2 million for various repair projects.
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Austin Water Utility

The Austin Water Utility Capital Improvements Plan identifies and prioritizes the capital projects
necessary to serve new growth, ensure system reliability, comply with regulatory requirements,
and accommodate roadway improvements in our service area over the next five years. The
recommended five-year spending plan is allocated as follows:

New Infrastructure: $ 856.4 million
Rehabilitation: 542.3 million
Total $1,398.7 million

The Utility faces significant challenges in providing reliable water and wastewater infrastructure.
This plan is designed to minimize risks of unsafe or inadequate drinking water supply, sewage
spills, and interrupted service coverage.

This plan includes significant investment to ensure an adequate, reliable supply of treated water
and capacity to treat wastewater for current needs and future growth. The long process of
evaluating sites for Water Treatment Plant 4 (WTP4) has concluded, and this five-year plan
includes $422.7 million for WTP4 and associated transmission mains. This project is on an
aggressive schedule to provide water by 2014 and avoid any shortage in capacity. The five-
year plan also includes $206.8 million for improving and rehabilitating existing water and
wastewater treatment plants, and for decommissioning the Green Water Treatment Plant.

This plan also includes significant investment in the water distribution and wastewater collection
systems. The five-year plan includes $135.3 million the South 1-35 Water and Wastewater
Program, $70.7 million for completion of the Downtown Wastewater Tunnel, $105.9 million for
other improvements to distribution and collection systems, $193.8 million for water and
wastewater system rehabilitation, and $68.5 million for system relocations for street
reconstruction and highway improvements. These investments are all necessary to provide for
future growth in the customer base, to ensure the integrity of the existing system, and to adapt
the system to other changes in public infrastructure necessitated by growth.

Other improvements necessary to maintain the integrity of the water and wastewater systems
and to accommodate growth over the next five years include $70.5 million for pump stations,
reservoirs, and lift stations in addition to those in the South 1-35 Project; $40.6 million for
service extension request reimbursements; and $30.6 million for vehicles, equipment and other
projects, and $24.3 million for extending service to annexed areas, including $13.5 million for
wastewater improvement in North Acres.

This plan also takes important steps toward protecting the environment and conserving water.
The plan includes $29.0 million for reclaimed water system projects including $16.0 million for
projects recommended by the Water Conservation Task Force. These projects will allow
treated wastewater to be reused for irrigation and other appropriate uses, reducing the demand
for treated fresh water from the distribution system.
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Aviation







Department of Aviation

The purpose of the Department of Aviation's proposed 2010-14 Capital Improvement Program
is to improve our service capabilities as well as respond to those projects identified in the
Master Plan as appropriate for our local conditions. The plan was developed from the requests
of the airlines and aviation staff. The primary challenge for Aviation is implementing an
improvements program that responds to an increasing passenger load but remains affordable
within an increasingly difficult financing market. Compounding this difficulty is the relatively high
debt burden remaining from the original facilities construction in the late 90's. The Federal grant
system for construction assistance funding appears to becoming less reliable in the current
political atmosphere, which may delay implementation of particular grant eligible projects.

An important part of the 2010-14 Aviation CIP plan is maintaining the airfield. Included in this is
an upgrade of the airfield lighting control and monitoring system. The monitoring system is
outdated and the lighting system is not capable of handling additional load. Another airfield
project is repair of the asphalt shoulders along the taxiways to extend the useful life. Premature
aging is causing Foreign Object Debris (FOD) on the taxiways. Additionally, the plan calls for
the rehabilitation of the airport runway joint sealants. Periodic replacement of these concrete
runways joints allows for a longer useful life for the existing runway system by prevention of
moisture migration through these panels and deteriorating the surrounding subsurface material.

Another important part of the 2010-14 Aviation CIP plan is responding to the landside needs.
Parking capacities at ABIA need improvement to address increased passenger and vehicle
parking volumes. A remote employee parking lot is needed to increase parking capacities
inside Presidential Blvd. Currently employee parking is served from a dedicated area inside the
Presidential Blvd loop and freeing up this existing employee parking area will allow additional
area for use by the flying public. In addition, serious consideration is being given to creation of
a new multi-floor parking structure in Lot A, which would house a consolidated parking structure
for car rental companies including a quick turn capability.

Terminal Improvements are planned on a regular and cyclical basis to increase Terminal
performance. Needed work inside the terminal includes HVAC upgrades and performance
resolution, restroom upgrades, expansion joint repairs, improvements to the Airline Ticket
Offices areas, Transportation Security Administration (TSA) checkpoint improvements, recycling
process improvements as well as other minor miscellaneous items.

The Airport Master Plan calls for a terminal expansion of approximately 9 gates to the east to
similarly replicate the existing west Terminal plan. This design work has been deferred from last
year’s plan and is anticipated to begin by 2013.

In addition, ABIA is using Federal financial grant assistance to buy out residential properties

within the 65Db noise contour through the Noise Program, administered through the City's Real
Estate section. This program is anticipated to be completed by the end of 2014.
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Convention Center







Convention Center

As an economic engine for the City of Austin, it is imperative we have the facilities and services
to compete in an ever increasing, crowded marketplace. Most all mid-sized and large U.S.
cities have built or expanded their convention facilities and are fiercely competing for market
share. In addition, Austin is now in direct competition with single hotel properties, such as the
Gaylord Texas (1,800 rooms), which is able to offer incentives and value added services that
could easily put the Austin Convention Center and Palmer Events Center at a real competitive
disadvantage.

The purpose of the Austin Convention Center Department's proposed 2010-14 Capital
Improvement Program is to help ensure that the Convention Center and Palmer Events Center
are able to remain competitive by increasing the amounts and types of services we offer our
customers.

An important component of this proposed plan is the 3™ to 4™ level connector. This feature will
serve as a direct passageway between the 3™ and 4™ levels connecting the South and North
portions of the buildings. Exhibitors and clients continually voice frustration about the lack of a
direct connection between the 3 and 4™ levels. This will allow quick passage between levels,
providing a better level of customer service to our patrons. The Convention Center’'s CIP plan
also includes replacement of carpeting and the replacement of exhibit hall air walls to eliminate
noise concerns between exhibit and meeting room space. To help improve management
communication and efficiency, an office space reconfiguration is planned that entails a partial
re-construction and movement of walls within some areas of the building.

To compete in the national convention marketplace, it is necessary that the facility have a
“green plan” in place. To this end, a number of projects have been identified that will assist the
facility in becoming LEED-EB certified (Leadership in Energy and Environmental Design-
Existing Buildings). These projects include upgrades to facility lighting and electrical systems as
well as LEED certified equipment purchases.

As scheduling permits, additional future projects include utility modifications, parking garage
upgrades, including improved lighting and signage, higher density wireless computer access,
sound proofing panels, and elevator and escalator upgrades. The timing of these projects will
be governed in large part by client facility requirements. Project scheduling will focus on
minimizing the inconvenience to clients and event attendees.

Since the Austin Convention Center Department must maintain a self-sufficient enterprise fund,

it is imperative that the department’s finances are managed in a prudent manner to ensure that
sufficient funding is available in the future to complete these proposed projects.
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Solid Waste Services







Solid Waste Services Department

The Proposed 2010-2014 Capital Improvement Program was developed to support a plan which
provides much needed infrastructure to meet existing and anticipated challenges and goals of
the City relating to solid waste management. The plan was established in concert with Council’s
direction to increase diversion from landfill disposal and decrease the department’'s carbon
footprint. The primary challenge to the Solid Waste Services Department (SWS) is to
implement programs and infrastructure that supports Council goals. In order to increase
diversion and save disposal capacity for future community needs, it is essential that Austin
develop infrastructure that allows political entities within the Central Texas Region the ability to
establish and expand their diversion programs.

Equipment and vehicle purchases are included in the plan to support the current operational
plans by replacing or adding equipment to the fleet. Impact on carbon footprint is a critical
consideration on all future equipment and vehicle purchases. Therefore, additional resources
have been included to address the increased cost of technologies and initiatives required to
meet this goal.

The FM 812 Landfill (Type IV) is scheduled to close in FY 2010. State regulations require the
City to perform post closure care and maintenance on the site for 30 years. The closure and
post-closure care phases require the submittal of a Final Closure Plan to the Texas Commission
on Environmental Quality (TCEQ), which addresses final elevation contours, the drainage
completion schedule of the closure, and other activities necessary to fulfill TCEQ landfill closure
requirements. Upon the completion of the closure plan activity, the landfill will be considered to
be in post closure care.

The FM 812 Wastewater Utility project entails constructing a wastewater line and necessary
infrastructure to facilitate disposal of landfill leachate along with condensate from the methane
flare system at the FM 812 landfill site. A partnership with the Austin Water Utility is being
explored to develop utilities. This project is in conjunction with other landfill monitoring activities.

A Solid Waste Long Range Master Plan is being established to determine a cohesive framework
for promoting and implementing programs which will minimize environmental impacts and
enhance resource conservation opportunities in the department. The Master Plan will serve as
a business planning tool, identifying financial, facility, program requirements, and regional
watershed challenges and initiatives over the next 50 years.
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Watershed Protection







Department of Watershed Protection and
Development Review

The mission of the Watershed Protection and Development Review Department (WPDR) is to
reduce the impact of flooding, erosion and water pollution on our community in order to protect
lives, property and the environment. To accomplish this mission, WPDR utilizes a combination
of solutions including its Capital Improvement Program (CIP), which directs capital funds to the
construction of integrated watershed protection facilities including detention ponds, channel
stabilization projects and other flood, erosion and water quality controls.

WPDR developed an integrated master planning process to inventory existing watershed
problems and gauge the impact of future urbanization in seventeen (17) watersheds — including
all of the urban watersheds and five surrounding non-urban watersheds. Phase | studies of the
Master Plan helped to locate and prioritize problem areas where watershed protection goals and
objectives are not currently being met or are not expected to be met in the future. These
studies are categorized by mission as creek flooding, localized flooding, streambank erosion
and water quality degradation.

Each year the Department begins the CIP planning process in November. Project managers
and sponsors propose new projects and identify funding requirements for existing projects. The
Mission Integration and Prioritization (MIP) team meets over several months to review projects
against identified Master Plan needs, and to integrate projects to address the multiple needs of
the department, insuring that projects address priority watershed needs in the most cost
effective manner possible. They work with project managers to revise cost estimates and modify
schedules in order to meet the projected annual General Obligation bond sale amount and
available transfers from the Drainage Utility fund, the Urban Watershed Ordinance fund, and the
Regional Stormwater Management Program, as well as other available funding sources for each
year in the planning period.

Individual projects that have resulted from this planning process include the integrated project
for Fort Branch Watershed Management Area Reach 6 & 7 Truelight Area and Eleanor Drive;
the flood hazard buyouts and environmental restoration in Onion Creek; Blunn Creek Long Bos
Localized Flood Project; Drainage Infrastructure GIS Field Data Compilation (DIG); Lady Bird
Lake East 4"/Pedernales Storm Drain Improvements; Boggy Creek Rosewood Restoration; and
Williamson Brodie Lane Water Quality Retrofits.

The Department continues to face challenges posed by aging infrastructure, increasing
construction material costs, land/easement acquisition and design delays, and ongoing growth
management. For example, urban infill and suburban sprawl create storm water management
challenges such as storm drains that are undersized or were not constructed in urban core
areas. Protecting the value and function of the City’s natural floodplains and clear running
creeks in the Barton Springs Zone or in the fast growing SH130 corridor requires proper
planning and multi-faceted solutions.
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Prioritization of Neighborhood Plan Action Items

Each January, departments begin a process to evaluate their existing on-going capital
improvement projects and identify new project needs for the next five years, including requests
from City Council, citizens and neighborhood associations, boards and commissions, results of
public hearings, as well as staff input. To augment this process, additional outreach is made to
neighborhoods with adopted neighborhood plans. Utilizing a three-year cycle, neighborhood
contact teams are asked to review and prioritize the recommendations and action plan items
included in their neighborhood plans. The prioritizations are divided between those covered by
operating funds and capital funds and then provided to affected departments for their review
and consideration. In some cases, the projects prioritized by the neighborhoods may already be
underway, complete, or planned. The outreach is done on a three-year cycle because many
capital projects can require more than one or two years for completion.

The following lists divide the prioritized capital projects submitted by the neighborhoods into two
groups. The first compiles the projects with neighborhood rankings of 1 through 3, while the
second compiles all remaining projects. The Planning Commission reviewed each of the
projects to determine which to include in their recommendation of projects to be added to the
five-year plan. The recommended projects can be found immediately following the “Planning
Commission Recommendation 2009-10 Five-Year CIP Plan” letter to the City Council.
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Neighborhood Plan Action Item
Prioritization Rankings 1 -3
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