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To: The City of Austin City Council
From: The City of Austin Planning Commission
Date: June 22, 2010

Re: Planning Commission Recommendation on 2010-11 Five-Year CIP Plan

Mayor, City Council, and City Manager,

As you know, one role of the Planning Commission is to make an annual recommendation to you on the
Capital Improvements Program (CIP) Plan. The Commission supports the City Manager’s proposed five-year
CIP Plan with the addition of some principles and specificities described below.

Last year, based on Planning Commission recommendation, the CIP contained projects that included
sidewalks in front of the Greyhound bus station (which funded the closing of a gap that had existed for
approximately thirty years), sidewalks on Lamar north of Rundberg, and on Burnet north of 183; and a north-
south bikeway, east of IH35.

This year the CIP Subcommittee met in the first quarter of 2010, to help department heads prioritize
infrastructure projects that help achieve the city's long term planning goals of walkable, sidewalk-friendly
neighborhoods and transportation choice. The Planning Commission has identified key sidewalks and
bikeways that are urgently needed and continues to work with department heads to ensure these are included
in future CIPs.

The Planning and Development Review Department staff has been working diligently to make sure
neighborhoods with adopted plans prioritize their top ten CIP requests. For the FY11, all but one
Neighborhood Plan prioritized their top ten CIP requests, making it more efficient for the CIP Subcommittee to
review and evaluate such requests. The CIP Subcommittee sequestered the neighborhood plan CIP requests
into three distinct categories: (1) “Recommended”; (2) “TBD”, as the primary resource of such requests is the
Texas Department of Transportation (TxDOT) or the Austin Transportation Department (ATD); and “Not
Ready”, due to various factors, including, but not limited to, extraordinary cost (i.e., burying utility lines), the
fact that the requested sidewalks to be constructed already exist on a different side or sides of the street, or
the request is already factored into the operational budget. The three sequestered lists are attached to this
CIP, and include items that the Subcommittee recommended based on community input. The Subcommittee
has highlighted projects of particular interest and, in addition, recommends trying to locate and appropriate
proper funding for the Norwood House and the Liz Carpenter Fountain in Butler Park.

We wish to restate principles that we expressed in previous CIP Plan recommendations:

1. Where discretion exists, the Planning Commission believes spending should be guided by the priority
action items listed in adopted neighborhood plans and citizen requests in neighborhoods not yet
covered by a neighborhood plan, and the principles for compact urban growth laid out in the Envision
Central Texas Vision. (http://envisioncentraltexas.org/resources.php ).

2. We encourage the Austin Water and Wastewater utilities to focus efforts on providing appropriate
water pressure and sewage collection for key infill areas like downtown, the UNO district, core transit
corridors, TODs and for the SH 130 corridor to allow new development and to meet fire codes, and to
prioritize service following principles for compact urban growth laid out in the Envision Central Texas
Vision,_specifically focusing service priorities to the City’s Desired Development Zone.

3. We strongly support continued capital spending to advance Information Technology applications and
hardware that can reduce City labor costs and improve public safety and customer service.

4. Wherever possible, City facilities intended for public visitation such as libraries, office buildings,
recreation centers, etc., should be part of integrated or vertical mixed use projects and outdoor
amenities such as parks and trails should be part of integrated mixed use projects. In plain language,
users should be able to walk from nearby places to reach City facilities, the objectives being to reduce



the demand for parking and the amount of driving. Hence the reason why the Subcommittee
recommends trying to locate and appropriate proper funding for the Norwood House and the Liz
Carpenter Fountain.

5. With the same objectives in mind, transportation connectivity for bicyclists, pedestrians, and motorists
should be a major consideration during design and construction of all City projects.

In reviewing the currently proposed CIP Plan, we offer the following general recommendations:

1. Affordable Housing (AH): There are now a wide variety of approaches that exist to promote
affordable housing. These include the $55M 2006 GO bond, the Affordable Housing Incentive Task
Force ordinance, the Homestead Preservation District, and VMU, TOD, UNO, and downtown density
bonus requirements. The Planning Commission is anxious to see these tools used effectively,
efficiently, and fairly, and we are interested in helping in any way you suggest.

2. The spending on sidewalks, while relatively small in terms of total CIP, is of great importance
to the citizens. The 2006 bonds provide $8,000,000.00 for sidewalk maintenance; a new city
ordinance may provide a fee in lieu of private sidewalk construction; fiscal surety posted but unspent
by past developments may provide another funding resource; by City policy, street reconstruction
projects will add sidewalks if costs are not excessive. City Staff has developed a matrix scoring tool to
provide a means to spend these monies in the most effective, efficient and proper manner practical,
and the Planning Commission supports this integrated approach. The Commission recommends
giving a high weight to neighborhood plan priorities for sidewalks. The Commission also supports the
following specific elements of a sidewalk plan:

a. Use maintenance money to remove barriers to sidewalk use. A sidewalk may require no
actual “repair” and yet still have its usefulness compromised by illegal parking, illegal dumpster
placement, overgrown brush, or other obstacles. State Law explicitly prohibits persons from
blocking sidewalks, but enforcement is not effective. If inexpensive structural improvements such
as metal poles and chains or decorative plants in planters can keep vehicles off of sidewalks, then
these should be funded with maintenance money.

b. Other physical changes can improve pedestrian mobility. Crosswalks, traffic islands,
signage, and maps can also improve walking and wheelchair-use transportation. We encourage
the City to think broadly about the most effect ways to spend money dedicated to pedestrians.

3. In agreement with the 2006 Bond Oversight Committee, we also recommend the following:
Whenever possible, the Parks and Recreation Department (PARD) should coordinate with community
and neighborhood groups to ensure that safety and beautification projects, including Art in Public
Places (AIPP), ADA requirements, and grant-funded projects, are successfully incorporated into the
overall design of the project.

Thank you for your attention to Planning Commission’s Recommendation on the FY11 Five-Year CIP Plan.
We look forward to discussing any of these items or related issues with you at your convenience.

Sincerely,
Ben De Leon, CIP Subcommittee Chair
City of Austin Planning Commission

Dave Sullivan, Chair
City of Austin Planning Commission



Neighborhood Plan CIP Priority Rankings for FY2010-11

Action Item/ . Estimated
. . Primary Secondary Complete, Not Ready,
Plan Name [ Recommen Action Item/Recommendation Cost (as of
; Resource Resource Recommended, TBD
dation # Dec. 2009)
CEA 61.2 Complete sidewalk network on west side of Public Works -- $70,000
Chicon, between 7th and 11th Street. Recommended
CEA 61.4 Complete sidewalk network on east side of Public Works - $ 275,000
Comal, between 12th and MLK Blvd. Recommended
CEA 67 Facilitate better pedestrian connections across IH{Texas Dept
35 in the interim while long range I1H-35 expansion|of
plans are being developed. Seek improvements [Transportatio
such as crosswalk striping, increased crossing n TBD
times, beautification, and better-lit underpasses at
7th, 11th, and 15th Streets.
Dawson 67 Improve visibility at of Alpine and South Austin TxDOT TBD|
Congress. Transportatio TBD
n Dept
Dawson 70a Construct a sidewalk along Wilson from Oltorf to [Public Works - $ 187,500
Cumberland. Recommended
Dawson 70c Construct a sidewalk along Cumberland from Public Works NA
South 1st Street to Wilson. Not Ready
Dawson 70d Construct a sidewalk along Cumberland from Public Works NA
Euclid to South Congress Avenue. Not Ready
Dawson 70f Construct a sidewalk along Wilser Brinwood from [Public Works -- $ 125,000
El Paso to Havana. Recommended
Dawson 70h Construct a sidewalk along W. Alpine Road from [Public Works -- $ 175,000
South 1st Street to Alpine Circle. Recommended
Dawson 71 The City of Austin should provide funds for the Public Works -- TBD|
completion of sidewalk modifications along South
Congress Avenue and South 1st Street to bring Recommended
sidewalks on these streets into compliance with
the American with Disabilities Act.
ECC 46 Implement the City of Austin's Bicycle Program Public Works TBD
that provides bike lanes along Chicon, Holly, the Not Ready
IH-35 frontage road and 7th Street.
ECC a7 Provide bicycle lanes along Waller, Chalmers and|Public Works |Capital Metro TBD|
the 4th Street rail corridor. Recommended
ECC 48 Install unobstructed wheelchair ramps and Public Works |[ADAPT TBD|
sidewalks on all streets. Recommended
ECC 49b Build sidewalks on the west side of Comal from  |Public Works NA
5th to 4th and from 2nd to Cesar Chavez. Not Ready
ECC 49k Build a sidewalk on the east side of Waller from  |Public Works -- $ 125,000
Cesar Chavez to 4th Street. Recommended
ECC 49r Build wheelchair ramps along the north side of the|Public Works -- $ 5,000
intersection of Holly and Navasota. Recommended
ECC 49s Add signage and sidewalks from Flores Street to |Public Works -- $ 50,000
the ramp at IH-35 at Lady Bird Lake. Recommended
ECC 59 Designate at least a 30' green corridor and PARD Public Works TBD
construct a bicycle and pedestrian pathway Recommended
eastward from Waller Creek to Chicon Street
along the 4th-5th Street rail corridor.
ECC 106 Develop pocket parks, green spaces and green |PARD Public Works TBD|
corridors. Recommended
ECC 116 Encourage burial of existing and new overhead [Austin Contact Team
high voltage transmission lines along Festival Energy Not Ready
Beach.
Montopolis | NEW-Not in [Connect Grove to Montopolis at the north side of |Public Works
adopted plan|Grove. Not Ready
Montopolis | NEW-Not in |Install traffic calming devices on Vargas, Frontier |Public Works
adopted plan|Valley, Hogan, Felix (between Hogan and Not Ready

Montopolis), Ponca (between Montopolis and

Vargas), Carnation , and Palm Circle.




Neighborhood Plan CIP Priority Rankings for FY2010-11

Action Item/ . Estimated
. . Primary Secondary Complete, Not Ready,
Plan Name [ Recommen Action Item/Recommendation Cost (as of
; Resource Resource Recommended, TBD
dation # Dec. 2009)
Montopolis | NEW-Not in [Install sidewalks on both sides of Felix, west of  |Public Works -- $375,000
adopted plan|Montopolis Drive. Recommended
Montopolis | NEW-Not in [Renovate or rebuild the Montopolis Recreation PARD -- TBD|
adopted plan|Center, including the grounds. Recommended
Montopolis | NEW-Not in [Construct a sidewalk on Thrasher Lane. Public Works NA
Not Ready
adopted plan
Montopolis 33 Install a sidewalk along one side of Maxwell Public Works -- $250,000
Street Recommended
Montopolis 34 Install a sidewalk along one side of Yellow Jacket |Public Works NA
Street. Not Ready
North Loop | NEW-Not in |Repair the sidewalks on the north side of North  [Public Works
adopted plan|Loop Blvd. between Lamar and Airport Blvd. Not Ready
North Loop 1.6h Construct sidewalks on Bennett Avenue between [Public Works -- $375,000
49th and 56th Street (western side). Updated
NPCT recommendation: extend between 47th Recommended
and 56 1/2 Streets.
North Loop 1.7 Install bicycle lanes on 51st between Airport Blvd |Public Works -- TBD|
and across the IH-35 overpass (both sides)
(recommendation from adopted plan) Updated
NPCT Recommendation: Install bicycle lanes on Recommended
51st Street between Airport Blvd. and IH-35 by
employing a "road diet" (bike lanes, 2 through
lanes, and a center turn lane).
North Loop 1.16 Work with City of Austin Watershed Protection WPD PARD TBD-
Department, Austin State Hospital as owners of Property|
the State Cemetery, the Univgrsity of Texz_:ls, and Values Not Ready
other property owners regarding the creation of a Fluctuate
greenbelt along Waller Creek.
North Loop 3.11 Install bicycle lanes along Airport Blvd between IH{Public Works | TxDOT TBD|
35 and US 290 (both sides) that are painted in a Recommended
distinctive color.
North Loop 3.9 Include Airport Blvd between IH-35 and US 290 in|Public Works -- $3,250,000
the next round of funding, and future rounds if
necessary, available for the construction and/or Recommended
improvement of sidewalks on arterial roads.
North Loop 4.11 Support the burying of utility lines along Lamar Austin
Blvd (eastern side) between 51st St and Koenig |Energy Not Ready
|l ane
North Loop 4.8 Include Lamar Blvd between 51st St and RM Public Works -- NA
2222 (Koenig Lane) in the next round of funding
available (and future rounds if necessary) for the Recommended
construction and/or improvement of sidewalks on
arterial roads.
Oak Hill NEW-Not in |Provide a trail connection from Small Middle PARD Public Works TBD|
adopted plan|School to Brush Country. Recommended
Oak Hill 4.A1c Utilize bonds and other City funds to actively WPD -- TBD|
acquire environmentally sensitive land in Oak Hill Recommended
for preservation as wildlife areas, trails, or
Oak Hill 7.A.le Provide separated bike lanes along Southwest Public Works -- TBD|
Parkway. (B3) Recommended
Oak Hill 7.C.1h Construct a sidewalk along Southwest Parkway [Public Works $1,875,000
from Loop 1/MoPac to William Cannon Drive. Not Ready
{aX Wa\Y
Oak Hill 7.C.29 Create bike and pedestrian access from Public Works -- $330,000
Southwest Parkway to Industrial Oaks Blvd. Recommended
Oak Hill 10.A.1a |Provide bathroom facilities and water fountains in |[PARD -- TBD|
Oak Hill parks where needed and appropriate. Recommended
Oak Hill 10.B.1a [ldentify potential parkland to serve neighborhood |PARD -- TBD|
residents on the far western area of the planning
Recommended

boundary who are farthest from existing parks and|
facilities.




Neighborhood Plan CIP Priority Rankings for FY2010-11

Plan Name

Action Item/
Recommen
dation #

Action Item/Recommendation

Primary
Resource

Secondary
Resource

Estimated
Cost (as of
Dec. 2009)

Complete, Not Ready,
Recommended, TBD

Oak Hill

10.B.1b

Explore possibility of a small pocket park behind
Old Fredericksburg Road and West Creek Drive.
By providing benches and proper landscaping, the
vacant strip of land fronting Old Fredericksburg
Road has the potential to serve residents in its
immediate area.

PARD

N/A

Not Ready

Oak Hill

10.B.1c

Stakeholders feel that more pocket parks are
needed west of the "Y", preferably north of U.S.
Highway 290 and south of State Highway 71 to
serve residents of the area.

PARD

Within 5 years

TBD

Recommended

Oak Hill

10.B.1d

Within new and existing parks, stakeholders want
to incorporate active recreational spaces such as
ball fields or soccer fields.

PARD

TBD

Recommended

Oak Hill

10.B.1e

Seek opportunities for the creation of a recreation
community center for seniors and youth in the
planning area. If possible, locate the community
center within a new or existing park that has
appropriate arterial road access. Stakeholders
feel that there should be two recreation centers,
one located north of U.S. Highway 290 and
another south of the highway.

PARD

TBD

Recommended

Oak Hill

10.F.1c

Connect trails to major destinations such as
parks, schools, and greenbelts to increase trail
usability. Community members feel that highways
hinder connectivity within the Oak Hill planning
area. Hence, expanding the pedestrian and trail
network would help residents get around the
neighborhood walking or on a bike.

PARD

Public Works

TBD

Recommended

Oak Hill

10.F.1d

Connect neighborhoods east of FM 1826 to the
neighborhoods west of FM 1826. Stakeholders
feel this would be an important connection
because of major destinations such as Seton
Hospital and the middle school located along FM

aan

PARD

Public Works

TBD

Recommended

SCCNPA

Conduct a corridor study along South Congress
Avenue to determine means to enhance the
streetscape and street life. See plan for a list of
suggested improvements.

PDR

ATD

TBD

Recommended

SCCNPA

10

Design and implement streetscape improvements
to create a unique district along South Congress
Avenue.

PDR

Public Works

TBD

Recommended

SCCNPA

Construct continuous sidewalks along the
southbound frontage road of Interstate Highway
35 between Stassney Lane and William Cannon

Public Works

$375,000

Recommended

SCCNPA

4c

Improve the pedestrian facilities along the
eastbound Ben White Boulevard frontage road
between South 1st Street and Interstate Highway
35 by providing species of street trees providing a
significant canopy at maturity as redevelopment
occurs.

Public Works

TxDOT, PDR

TBD

Recommended

SCCNPA

Complete the sidewalk network along the east
and west sides of South Congress Avenue from
Williamson Creek to William Cannon Drive.

Public Works

$ 1,125,000

Recommended

SCCNPA

Build a sidewalk route along St. EImo Road that
links South Congress Avenue to the frontage road
of Interstate Highway 35

Public Works

$62,500]

Recommended




Neighborhood Plan CIP Priority Rankings for FY2010-11

Plan Name

Action Item/
Recommen
dation #

Action Item/Recommendation

Primary
Resource

Secondary
Resource

Estimated
Cost (as of
Dec. 2009)

Complete, Not Ready,
Recommended, TBD

SCCNPA

8d

Complete sidewalk on north side of New Castle
Drive and west side of Sussex Drive to connect
with sidewalks to be built by developers of vacant
properties on the north side. (East Congress
Planning Area); Note: If a route on the opposite
side is determined to be more desirable or more
cost efficient, consider adding sidewalk to the
south side of New Castle Drive, the west side of
Sussex Drive, and the south side of Colonial Park
Boulevard between Sussex Drive and Weidermar
Lane.

Public Works

NA

Not Ready

SCCNPA

8e

Build a sidewalk on west side of Suburban Drive
from Battlebend Park to Westmoreland Drive.
(East Congress Planning Area)

Public Works

$25,000

Recommended

SCCNPA

8f

Build a sidewalk along Sheraton Avenue from
Suburban Drive/Lucksinger Lane to connect with
the new construction at the eastern edge of
Sheraton Avenue. (East Congress Planning Area)

Public Works

$250,000

Recommended

SCCNPA

8g

Build a sidewalk along Westmoreland Drive from
Suburban Drive to Fort Clark Drive; Fort Clark
Drive to New Castle Drive; New Castle Drive to
Colonial Park Boulevard. (East Congress
Planning Area)

Public Works

$150,000

Recommended

SCCNPA

8h

Build a sidewalk along North Bluff Drive
(preferably the south side) from South Congress
Avenue to William Cannon Drive. (Sweetbriar

Public Works

$450,000

Recommended

SCCNPA

8i

Build a sidewalk along Blythewood Drive between
Treys Way and Bramble Road. (Sweetbriar
Planning Area)

Public Works

$187,500

Recommended

SCCNPA

8

Build a sidewalk along Sandra Street between
Glen Meadow Drive and South Congress Avenue.
(Sweetbriar Planning Area)

Public Works

$100,000

Recommended

SCCNPA

8k

Build a sidewalk along Bramble Drive from
Cedardale Drive to South First Street. (Sweetbriar
Planning Area)

Public Works

$ 87,500

Recommended

SCCNPA

Create striped bicycle lanes along South
Congress Avenue from Williamson Creek to
William Cannon Drive.

Public Works

TBD

Recommended

SCCNPA

11

Ensure bicycle lanes along arterials in the South
Congress Combined Neighborhood Planning Area|
are clearly identified and maintained.

Public Works

NA|

Not Ready

SCCNPA

Investigate creating a primitive trail system along
the segment of Williamson Creek within the
planning area, with the goal of connecting it to the
trail planned along Williamson Creek east of
Interstate Highway 35.

PARD

Public Works

TBD

Recommended

Southeast
Austin
Combined

NEW-Not in
adopted plan

Provide an extension of Pleasant Valley Road
from Button Bend to East St. EImo and the
attendant widening and improvement of Todd
Lane from East St. EImo to connect to Highway

Public Works

TxDOT

$16.4M

Recommended

Southeast
Austin
Combined

35

Expand Dove Springs Recreation Center or add a
new one.

PARD

TBD

Recommended

Southeast
Austin
Combined

76

Create a hike and bike trail along Williamson
Creek and Onion Creek from IH-35 to McKinney
Falls State Park. It should cross Pleasant Valley
and travel southeast to the future Onion Creek
Sports Complex. It should continue east along
Onion Creek and turn north to create an entrance
to the southern boundary of McKinney Falls State
Park. Good access points in the Planning Area
might be the Tinseltown Movie Theater parking lot
on IH-35 and Pleasant Valley near the creek
crossing

PARD

Public Works

$970,000

Recommended




Neighborhood Plan CIP Priority Rankings for FY2010-11

Plan Name

Action Item/
Recommen
dation #

Action Item/Recommendation

Primary
Resource

Secondary
Resource

Estimated
Cost (as of
Dec. 2009)

Complete, Not Ready,
Recommended, TBD

Southeast
Austin
Combined

7

Investigate carving a trail from Dove Spring Park
to an entrance on the west side of McKinney Falls
State Park. The trail would head east, first across
Williamson Creek, next through the Jimmy Clay &
Roy Kizer golf courses' parking lot and picnic
area, and finally across Onion Creek. The
resulting westside entrance of this trail to
McKinney State Park would fall on the parallel of
the park headquarters. Another convenient
feature of this trail is that it would provide a
shorter, more manageable hike and bike route for
Southeast residents to the State Park than is
currently being planned by PARD.

PARD

Public Works

Not Ready

Southeast
Austin
Combined

78

Investigate the feasibility of creating a trail east of
the Kensington Park Neighborhood along the
McKinney Branch of Williamson Creek north of
the platted road called Viewpoint. This trail would
begin at the intersection of Nuckols Crossing and
St. EImo and connect to Stassney on its east end.
Consult with TX Parks & Wildlife and adjacent
property owners to negotiate right-of-way for a
trail.

PARD

Not Ready

Southeast
Austin
Combined

79

Build a 900 ft.+/- trail that links the existing nature
trail behind Dove Springs Recreation Center to
the dead-end residential street, George St., in the
Fairway Ridge neighborhood north of the Dove
Springs Recreation Center. This would provide a
safe hike and bike route for residents on the north
side of Dove Springs Rec Center to the park and
nature trails (their current available route is along
the narrow, substandard street, Nuckols
Crossing.) This short trail would also link the
Dove Springs nature trails to the new sidewalks
on City designated scenic route East Stassney by
way of George St.

PARD

Public Works

$30,000

Recommended

Southeast
Austin
Combined

80

Support PARD'’s efforts to acquire the Water and
Wastewater Department’s property that would
allow PARD to link a future trail along Williamson
Creek to the future Onion Creek Sports Complex
and future Onion Creek Trail The Onion Creek
Sports Complex territory lies southeast of William
Cannon and Pleasant Valley. The property owned
by W/WW is bound by Roy Kizer Golf Course on
the northeast, William Cannon on the southwest,
and the future Onion Creek Sports Complex on
the southeast. It also borders the rear of the long
residential lots on the east side of Pleasant Valley
that are located south of the Southeast Library
and Fire Station.

PARD

Austin Water
Utility

TBD

Recommended

Upper

Boggy
Creek

NEW-Not in
adopted plan

Cover the open ditch that runs through the block
defined by 20", 21, Alamo, and Colito Streets.

The ditch enters 20" Street at 2010 20" and runs
under the United Way Complex.

WPD

Public Works

Not Ready

Upper

Boggy
Creek

NEW-Not in
adopted plan

Control erosion, stop tree loss, and restore the
health of the creek at Parkwood/Crestwood and
Airport Blvd. As part of the erosion control efforts,
install a footbridge over the creek connecting the

eastern and western stretches of Crestwood
Danad

WPD

Not Ready

Upper

Boggy
Creek

NEW-Not in
adopted plan

Improve pedestrian and bicycle access to and
along 38 1/2 Street, ensuring that this street
remains pedestrian and residential neighborhood
friendly, particularly for school children, and
protecting it against becoming a major multi-lane
thoroughfare for car traffic.

Public Works

NA

Complete




Neighborhood Plan CIP Priority Rankings for FY2010-11

Action Item/ . Estimated
. . Primary Secondary Complete, Not Ready,
Plan Name [ Recommen Action Item/Recommendation Cost (as of
. Resource Resource Recommended, TBD
dation # Dec. 2009)
Upper NEW-Not in |Complete an east-west sidewalk connection Public Works -- $ 625,000
Boggy adopted plan|through Cherrywood, from IH-35 east along 32nd
Creek to Lafayette, then north along Lafayette to 34th; Recommended

then east to Clarkson; then southeast to connect
to the existing sidewalk on Randolph.

Upper NEW-Not in |Conduct a comprehensive study and re- Public Works TBD|
Boggy adopted plan|engineering of the "triangle" that is formed by the
Creek intersection of Manor Road, Chicon/Lafayette,
and Dean Keeton, as well as the section of Manor Not Ready

Road from Dean Keeton to IH-35 to make the
area more bike and pedestrian friendly.

Upper 55¢ Improve the pedestrian cross-walk striping, widen [Texas Dept |ATD/PW TBD|

Boggy sidewalks, create accessible routes and increase |of

Creek the pedestrian crossing times at the following the |Transportatio TBD
locations: The traffic signal near the railroad n

crossing connecting to Hancock Center.

Recommended - Recommended to be added to the CIP Plan.
TBD - Primary resource for project is not a City Department.
Not Ready - Not recommended to be added to the CIP Plan due to factors such as: extraordinary costs, request will be handled in the Operating Budget, etc,

Complete - Project has been completed since request was initiated.




The City of Austin Comprehensive Planning

The Capital Improvements Program Plan is part of the City’'s comprehensive planning process.
The following chart shows the relationship of these plans and how they build upon one another
to implement the City Council’s strategic vision for the City and address its planning priorities.

Vision

We want Austin to be the most livable city in the country.

Council Priorities

Youth, Family and Neighborhood Vitality
Public Safety
Sustainable Community
Affordability



The City of Austin Capital Improvements Program (CIP) Process

The City of Austin recognizes that capital improvements are an investment in the future of the
organization. As such, emphasis is placed on anticipating capital needs well in advance and
fully-integrating them with service and financial projections.

The capital planning and decision-making process in Austin is guided by the Capital
Improvements Program (CIP) Plan document. Produced annually, the CIP outlines the City’s
projected major capital improvements over the next five years. It includes both the general
government departments and the various enterprises that the City operates, and has a section
that describes the City’s debt position. Annual revenue and expenditures for both the operating
and capital budgets are included in the City's five year Financial Forecast, using the CIP
document as a source. An explanation of the CIP process is outlined below.

Each January, departments begin a process to evaluate their existing on-going projects and
identify new project needs for the next five years, including requests from City Council, citizens
and neighborhood associations, boards and commissions, results of public hearings, as well as
staff input. The method used to verbalize departmental project statuses and needs is the CIP
document.

In March, departments transmit their capital updates and proposals to the Budget Office, who
packages them for direction and recommendation by the City Manager. Also during this time, a
preliminary analysis of the size of the next years proposed bond sale schedule is performed.

The City Manager’s annual proposed CIP Plan is finalized in June. Once in place, the proposal
is submitted for review to the Planning Commission. During this time, the Five-Year Forecast of
operating expenditures and revenue is produced, which includes the operating costs associated
with the projects contained in the five-year CIP.

Once the CIP Plan is presented by staff, the Planning Commission finalizes their own
recommendation to the City Manager and Council.

The Capital Budget, proposed in July, contains the first year of required appropriations from the
CIP document. The Operating Budget, also proposed in July, contains operating costs
associated with CIP facilities coming on-line during the next fiscal year.

The City Council holds public hearings on the Operating and Capital Budgets and General
Obligation Bond Sale in August.

The entire CIP process culminates with the City Council’'s approval of the Operating and Capital
Budgets in September, for the fiscal year beginning in October.

From October on, staff is involved in the spending-to-goal and schedule-to-goal monitoring and
reporting.

10



Project Plan Pages

What follows is information — by department — on the City’s projects, presented in a project ‘Plan
Page’. Each page contains a description about the project, followed by information on the sub-
project(s) that make up the project. Under the description of the project is the list of sub-
projects that the department is working on or will be working on. For each sub-project,
information is given about its location — whether or not it is a city-wide project, its Austin-City
Grid information, and if applicable, the neighborhood planning area the project is in.

The financial information is a roll-up of each sub-project’s financial information. This information
may represent funding not only from the department who is responsible for the project, but also
from other departments. For example, the financial information for many of the Street
Reconstruction projects in the Public Works section contains funding both from Public Works as
well as Austin Water Utility— since when the City re-constructs a section of road, utility work is
also done. This method accurately captures total project costs in one place for the reader.

Spending Plan
Spending plan reflects cash flow, and is highly correlated to project schedule. Each fiscal year,
spending plan targets are set and monitored throughout the year.

Appropriation Plan

Appropriation plan reflects current appropriation levels, as well as future planned appropriations
that will be necessary to complete the project. The FY 2011 appropriation plan will become the
basis for determining the FY 2011 Proposed Capital Budget.

Funding Plan

Funding plan represents the funding source that supports the current and future appropriation.
The most common funding sources are bonds — tax supported for the General Fund
Departments, and revenue supported for the Enterprise departments, as well as cash transfers
from funds.

11
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Economic Growth and Redevelopment Services Office

The purpose of the Economic Growth and Redevelopment Service Office (EGRSO)
proposed FY 2011-15 Capital Improvement Program is to support redevelopment
projects with public infrastructure and provide fiscal and contract management of the Art
in Public Places (AIPP) Program. The primary challenge for EGRSO is coordinating
CIP projects with other City departments and private sector development who typically
deliver projects through reimbursement agreements. The EGRSO CIP structure
includes redevelopment and AIPP.

Redevelopment — Typically, these projects are publicly funded components of
redevelopment projects which are either managed by the responsible department or a
private sector developer delivers the infrastructure under a reimbursement agreement
and funding is established through debt financing on future revenues from the
associated redevelopment project.

AIPP — The AIPP Program is established through a 2% contribution from eligible capital
projects per City Code Chapter 7-2 Art in Public Places Ordinance. These funds are
managed by the Cultural Arts Division (CAD) staff. The CAD-AIPP staff facilitates the
artist selection, contracts, professional visual design services, fabrication, and the
installation of public art. Individual AIPP projects are reflected in sponsoring
departments’ CIP Plan Pages. The CAD-AIPP staff must also conduct an annual
review and needs assessment for the City’s Public Art collection, which currently
consists of 162 works of art valued at nearly $7.5 million dollars.

The primary challenge facing AIPP program is the conservation and restoration of
deteriorating art work. In 2009 a long-range Preservation Plan and Report was
produced that projects $500,000 will be need over the next 5 year to assist with
conservation and restoration of various art pieces. A public art fund has been
established and small donations have been received, but not at the level necessary to
maintain the collection.
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Emergency Medical Services

The purpose of the Emergency Medical Services (EMS) Department’s FY 2011-2015
Capital Improvement Program (CIP) is to improve and expand its current service and
support capacity. The primary goal is to ensure that the Department can continue to
provide superior service to the City of Austin and Travis County with continuous growth
population, service volume, and traffic congestion. The EMS CIP structure includes
new facilities and facility modifications.

New Facilities (1) - Projects involving expansion of service capability, to ensure
adequate response resources throughout the service area.

Facility Modifications (2) - Projects involving enhancements to existing facilities, to
accommodate changes such as vehicle configurations, increased service volume, and
greater demand for support services.

The EMS Department recognizes both new stations and additional units will be
necessary to maintain existing performance levels and meet growing demand. The
service delivery model constantly needs to be evaluated and studied in order to respond
to ever changing medical advancements and continually improve patient care. EMS is
on the verge of clearly distinguishing itself as an industry leader, and there are areas of
opportunity (such as becoming a regional training resource) that will push the
department to a new level and also contribute to the City’s Best Managed City Initiative.
EMS has significant needs in support service areas (including internal communications,
public information, and warehousing) that have only been addressed through temporary
means.

The EMS Cip plan includes one unfunded project appropriation request.

Truck Bay Expansion-The expansion of truck bays at EMS stations 2, 8, and 11 is
required to accommodate the larger vehicles in our current ambulance fleet. The
project includes renovation and expansion of crew quarters, as well as improvements to
comply with fire code standards.
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Financial and Administrative Services

FASD

The FY 2011-2015 Capital Improvements Program (CIP) for the Financial and
Administrative Services Department (FASD) continues its purpose to provide
comprehensive and integrated financial management, administration and support
services.

The FASD CIP structure includes a focus on the 2006 Bond Program, in particular, a
strategic implementation of the Joint Public safety Training Facility as well as projects
within Proposition 4 (Community and Cultural Facilities) of the 2006 Bond Program,
including the Asian American Resource Center, Austin Studios, African American
Heritage and Cultural Facility and the Mexic-Arte Museum.

FASD — Building Services

The purpose of the Building Services FY 2011-2015 CIP is to address major repairs,
maintenance, renovations and improvements to general government facilities, to
safeguard City assets, and provide a safe clean and sustainable environment for City
employees and the public.

The Building Services CIP structure includes:
Major facility repairs and maintenance — Projects which repair or replace existing

building systems, including HVAC equipment, roofs, driveways, parking lots, and other
equipment necessary for facility and occupant operations.

Renovations, remodels, and improvements — Reconfigure existing space or building
systems to accommodate operational requirements of occupants or meet sustainability
performance requirements related to US Green building Council LEED, Energy Star and
zero waste standards.

Building Services expects climate protection related ordinances and initiatives to affect
its CIP planning efforts. Future improvements to existing facilities will require significant
improvements in energy efficiency, affecting building systems such as mechanical,
plumbing, roofing, lighting and landscaping.

An additional concern for Building Services CIP planning includes the increased number
of owned versus leased facilities to meet changing space requirements for City
operations. As growth and changing departmental requirements increase the need for
space, the renovation project workload will likely continue to increase as well.

Building Services will continue to monitor the schedule for re-alignment of U.S. 183 near
the Technicenter facility, which houses several public safety operations, by the Central
Texas Regional Mobility Authority. Once a firm schedule is determined, funding will
need to be identified for the various remodeling projects the re-alignment will trigger.
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FASD — Fleet

The purpose of Fleet Services FY 2011-2015 Capital Improvement Program (CIP) is to
plan the renovations of Fleet's facilities and enhance the capabilities of the Fleet
Management and Fuel management Systems. The Fleet Services CIP structure
includes:

Building Improvements (4) - Development of future facility sites including repairs and
asset management.

Fleet Fuel Facility Improvements (2) - Additions to the fuel infrastructure and automation
of current fuel sites.

M5/Fuelfocus Upgrade (1) - Conversion of the current fuel database from M4 to Oracle
based M5 and the automation of data collection.

A constant challenge for the department is to ensure compliance with Texas
Commission on Environmental Quality (TCEQ) regulations. To ensure compliance,
Fleet must renovate five facilities, build battery rooms for two sites, and complete
certain equipment replacement. Fleet will fund these projects through an operating
budget transfer to CIP.

The Fleet Management System upgrade project is complete. However, a transfer of
operating funds to this project is requested to fund the purchase of an interface to M5 to
allow the automated collection and upload of pre- and post-trip data. Additionally, Fleet
is requesting a transfer in operating funds to purchase the technology required for
installing radio frequency technology in approximately 400 units. The use of radio
frequency technology will provide added safe guards for fuel dispensing, an increase in
efficiency of the fuel process, and more accurate data.

Fleet Services is in need of a large, well-equipped, modern shop in the north part of the
City. The current facility is no longer sufficient to support the City’s expanding fleet.
Fleet will continue in its search to locate a site suitable to meet our customer demands
as well as centralize Fleet's Administrative and Vehicle Support Services.
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Fire







Fire Department

The purpose of the Austin Fire Department (AFD) FY2011-15 Capital Improvement
Program (CIP) plan is to focus on our facilities in four areas: provide service to planned
and future annexation areas, new stations to address service gaps within the City limits;
address significant deficiencies in existing facilities housing personnel, and address
diesel exhaust particulate infiltration into living quarters at the majority of our fire
stations.

The AFD CIP structure includes:

Service Issues to Newly Annexed Areas or Potential Annexations (5) - Projects address
coverage gaps in the Fire Department service area caused by newly annexed areas or
by potential annexations.

Additional Stations to Close Service Gaps in the Existing City Limits (3) - Projects
address existing coverage gaps in the current Fire Department service area.

Renovation or Relocation of Existing Facilities to Correct Severe Deficiencies in Building
Functions and Safety. (7) - Projects provide renovations to increase our fire facilities
serviceable life or improve working conditions. They also provide for safety repairs and
renovations to our training facilities.

Health and Safety of Firefighters (1) - The installation of diesel exhaust extraction
systems in most of our fire stations.

Our current facility conditions have become an issue affecting other areas, most notably
labor contract negotiations. AFD has also identified the need for additional stations to
cover gaps in our current service area. These stations coupled with annexations in
process and potential annexations will likely require several new stations be added in
the coming years.

The AFD CIP plan includes several unfunded project appropriation requests.

Loop 360 Area - A new station to service annexations in the Loop 360 area.

Travis Country - A new station to close a gap in AFD’s coverage in the Travis Country
area in southwest Austin.

Locker Room Additions - Project to provide comparable restroom and locker room
facilities for both men and women at each AFD station. This request is for construction
funds to complete 6 fire stations currently in the design phase.

New Fire Headquarters and Replacement Fire Station 1 - A replacement for Fire
Station 1 and new Fire Headquarters.
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Building Condition Study - A study to determine the current structural, mechanical,
electrical conditions of 26 stations.

Fire Station Driveways - Replace failing driveways at 7 Fire Stations and the failing
parking lot and driveways at Fire Maintenance Shop.

Fire Drill Towers/Drill Field - Safety repairs and renovation of the drill field and tower at
the Bill Roberts Training Facility and the drill tower.

Fire Maintenance & Breathing Air Facility - Funding to relocate this facility. It is the sole
source to maintain and fill breathing air cylinders for City departments.

Fire Drill Field Lights - Installation of stadium lighting on the drill field at the Roberts
Training Facility.
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Health and Human Services Department

The purpose of the Health and Human Services Department’'s (HHSD) FY 2011-2015
Capital Improvement Program is for redevelopment of infrastructure and facility
renovations to better accommodate HHSD services.

The development of the Betty Dunkerley Campus (BDC) will result in increased
operating costs for the department, and possibly other departments such as the Parks
and Recreation Department, as well as, the Health Care District, when the
neighborhood activity center is completed. The department is currently in discussions
with partners and the neighborhood representatives about the use of this facility to
better determine the impact on operating costs.

The growth in demand at Blackland Neighborhood Center has caused for the need to
expand this location in order to adequately serve the community. The feasibility study
does not have any impact on operating costs, however, the results of the feasibility
study could generate a new capital project which could have an impact on operating
costs.

The HHSD CIP plan includes the following unfunded project appropriation requests:

Blackland Neighborhood Center - Site is experiencing an increased demand from the
community and is in need of a feasibility study in FY 11 to determine the best option to
increase several areas of the center, including the waiting area, food pantry, clothes
closet, reception area and office space.

BDC Infrastructure Project - Will create additional parking and complete the portion of
the ring road that is not being completed through the Animal Services Center Project.

BDC Neighborhood Activity Center — Development is planned to begin in FY 13 and is
part of the Conceptual Plan recently approved by Council.

63



64



290'6 0 0 0 619'L 0 EVY'T 0 s}sanbay QSHH papunjun 104 [eloL
¥00'6 0 0 0 619'L 0 G8E'T 0 sndwed ASHH €599
85 0 0 0 0 0 85 0 ASHH - swswanoidwi Buipjing €T09
[eiol alnind  GT0¢Z ¥10¢ €10¢ ¢10¢ TT0C 0T/6 iyl auweN 199loid # 108lo.d
S|enlyy
si1sanbay uonendolddy papunjun
829'9T 0 0 0 0 0 0 829'9T s309[0id ASHH 10} [e10L
used ON GS/. 0 0 0 0 0 0 G5/, sndwed ASHH €599
yseo
‘spuog 900Z  ON €/8'ST 0 0 0 0 0 0 €/8'ST 18)UaD SAVINIBS [ewiuy 925,
50In0S  “doiddy [e10L aInIng  ST0¢ v10¢ €10¢ 2102 TT0¢C 01/6 nigl SWeN 1o9l0id # 193l0id
Buipun4 MON sfenloy

S92IAISS UeWNH pue ylesH

(s000%)
Arewwns 1senbay uonendolddy 41D TT-0T0Z

65



66



€.8'sT$ 0% 0% 0% 0% 0% 0% €.8'sT$

€.8'c$ 0 0 0 0 0 0 €.8'€

000CT$ 0 0 0 0 0 0 000CT

€18'sT$ 0 0 0 0 0 0 €18'ST

T.8'ST$ 0 0 0 0 G29'T T2V 1T §28'C

[eloL alnind  GT0¢ ¥10¢2 €10¢ ¢10¢ T10C 0T0C
niyL
T00'9¢S.

Baly BUIUUE|d POOUIOGUBION PID ATI) UNSNY 3PIM-ATTD

9¢S/ :Ql1d9loud

ai yasloid-gqns

ue|d Buipun4 reiol

yseo

19ed
ue|d Buipun4y
ue|d uolrelidoiddy
ue|d buipuads

191U S9JINISS [ewluy
auwreN 109loid-qns

*19]U32 SOIAISS [eWIUR M3U B JO U0ONINIISU0D

"aondnosaq 10aloid

191U8D S82IAISS [ewIuy :aweN 199loid

S9JINI9S UBWNH pue Yl[eaH

67



GS/$ 0$ 0$ 0$ 0$ 0$ 0$ G5/$ ue|d Buipund [ejoL

GG/$ 0 0 0 0 0 0 GG/ ysed
ue|d Buipun4y
GG/$ 0 0 0 0 0 0 GG/ ue|d uolrelidoiddy
GG/$ 0 0 0 0 0 0 GGL ue|d buipusds
[elol ainin4  §T0C v102 €10¢C 2102 TT0C 0T0C
niyl
aoe.I8] UoIsuyor TZN'TZ #00°€599 sbuiping jo uonjowsd ASHH
e3ly buluue|d pooyloquybisN puoS AND unsny apIM-AIID @l 193loid-ans aweN 1938]o1d-qns

‘128 8y} 10} |00YIS SeXa] JaWIo] 8yl JO NS 3yl UO Sanijior) S8JIAISS UewnH pue yieaH Jo wawdojgrag
;uondanosaq 10alold

€999 :Qj 109lo0.d sndwe) ASHH :awep 193loid

S9JINI9S UBWNH pue Yl[eaH

68



Library







Library Department

The primary purpose of the Austin Public Library’s Capital Improvement Program (CIP)
is to oversee the construction of new facilities and the expansion of existing facilities.
The secondary purpose of the Austin Public Library’s CIP Program is to provide for the
necessary upkeep of buildings assigned to the departmental inventory of property.

The Library’s CIP Program is managed by the Facilities Services Division and although
there is not an official structure, projects include new construction projects,
infrastructure improvement projects, and replacement projects. Additionally, the Library
Facilities Services Division is currently working to complete four (4) previously funded
infrastructure improvement projects. The Five Year CIP Plan for the Austin Public
Library calls for a total of twenty-seven (27) future infrastructure renewal projects,
ranging from roof replacements to HVAC (heating, ventilation and air conditioning)
upgrades to various interior remodels and exterior renovations.

The most troubling issue confronting the Library Department today is criminal activity at
our municipal libraries. Numerous, recent incident reports at libraries highlight the
dangerous behaviors some individuals are displaying, placing customers and staff at
risk.

The Library Department requests that three (3) currently under funded projects receive
additional appropriations in Fiscal Year 2010-2011 in order that those projects may be
carried through to satisfactory completion. Those projects, in priority order are:

Security Camera Installation Project - Additional funding will allow exterior security
cameras to be installed at all Library locations to deter crime and assist the Austin
Police Department in the apprehension and prosecution of perpetrators.

Zaragoza Warehouse Fire Sprinkler Upgrade - The Preliminary Engineering Report
(PER) has established that the fire suppression sprinkler system at the Library’s wood-
built, storage facility must be replaced in its entirety. The additional funding will enable
the Library Department to complete this life safety equipment retrofit.

Cepeda Music Garden - Nearing the end of the Design Development Phase, a high
confidence construction estimate determined the amount of additional funding needed
to complete this project and commemorate the contributions of East Austin musicians to
our city being recognized as The Live Music Capital of The World.

The Library Department also requests that eleven (11) critical but currently unfunded
infrastructure renewal projects receive appropriations in Fiscal Year 2010-2011. Those
projects are:

Faulk Central Library/Austin History Center Chiller Replacement - This project will
replace the failing 250 ton screw chiller that provides air-conditioning and humidity
control for Austin’s main library and archival repository.
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Hampton Branch Library at Oak Hill Roof Replacement - The roof on this branch library
requires replacement due to water leakage problems.

University Hills Branch Library Parking Lot Expansion - This library was constructed in
1984 and parking is no longer adequate.

Renovation of Southeast Austin Community Branch Library - This project has been
requested to address foundation problems and to replace its deteriorated interior and
exterior finishes.

RFID Installation for Three Branch Libraries - The Austin Public Library is in the process
of incrementally upgrading its collection tracking/security system to Radio Frequency

Identification technology. When the New Central Library opens with its RFID equipment
in place, branch libraries must be equipped so that the system may function as a whole.

Renovation of the Milwood Branch Library - The Milwood Branch library has been used
heavily by the community since its opening. This project will replace its thoroughly worn
finishes and furnishings.

Renovation of the Hampton Branch Library at Oak Hill - This project will replace the
thirteen-year old facility’s deteriorated finishes and furnishings, while allowing for a
reworking of the site‘s water quality ponds.

Austin History Center Exterior Restorations - It is presently necessary to restore the
exteriors of this landmark building while improving the weatherability of the masonry and
remediating lead paint.

Austin History Center Interior Renovations - Infrastructure upgrades to the facility will
include interior wheelchair lift replacements, waterproofing, lead paint abatement,
repainting of worn finishes, and a lighting retrofit to conform to current standards for
safely exhibiting historic materials.

Austin History Center Compact Shelving Retrofit - The Austin History Center has fully
utilized all of its existing archival storage space; this project will double the facility’s
storage space by retrofitting the existing shelving with more efficient compact shelving.

Hampton Branch Library at Oak Hill Hike and Bike Trail - This project would construct a
proposed ADA compliant trail to connect the Will Hampton Branch Library with nearby
Dick Nichols Park.
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Municipal Court

The purpose of the Municipal Court’'s FY 2011-2015 Capital Improvement Program is to
build a new facility to better accommodate Municipal Court services. Bonds were
passed in 2006 to fund the new main courthouse in addition to a new Northeast
Substation for the Austin Police Department (APD). Municipal Court has partnered with
APD to purchase property for a combined facility.

The current facility, constructed in 1953, does not have sufficient space for adequate
public service, staff work space, or parking. Courtrooms, hearing offices, and other
public spaces are dated and congested. Currently, there is not a dedicated space for
confidential attorney-client conversation or juror assembly. Free parking under IH-35 is
often unavailable and paid parking is limited. The new facility is being designed to
address all of these deficiencies.

Property has been purchased and the Design-Builder has been selected. A preliminary
cost estimate has been developed by the Design-Builder based on the Design Criteria
Manual (DCM) as submitted in the Request for Qualifications. Municipal Court and APD
are working together to design and construct the new facility. The project is anticipated
to be completed in fiscal year 2012.
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Neighborhood Housing & Community Development

The purpose of the Neighborhood Housing and Community Development (NHCD)
Office FY 2011-2015 Capital Improvement Program is to provide more affordable
housing in the City of Austin. General Obligation Bonds approved by Austin voters in
2006 provided $55 million in funding “for the public purposes of constructing,
renovating, improving, and equipping affordable housing facilities for low income
persons and families, and acquiring land and interests in land and property necessary to
do so, and funding affordable housing programs as may be permitted by law to provide
for those purposes.” All General Obligation Bond funding is awarded to the Austin
Housing Finance Corporation through an annual service agreement that stipulates the
City’s requirements for disbursement of bond funds.

The NHCD CIP structure includes rental housing, homeownership and home repair
projects:

Rental Housing - Proposed rental housing projects can include permanent housing with
supportive services, special needs housing, acquisition, development, construction or
rehabilitation of affordable rental properties. Rental projects that receive General
Obligation Bond funds serve households with yearly incomes of no more than 50
percent median family incomes (MFI) with a goal of assisting households at 30% MFI
and below. Another important goal for the bond program is that rental projects must
remain affordable for no less than 40 years.

Homeownership - Projects include acquisition, development, construction, rehabilitation,
and the implementation of community land trust to promote permanent affordability.
Homeownership projects that receive General Obligation Bonds serve households with
yearly incomes of no more than 80% MFI with a goal of serving households between
50% and 65% MFI. Homeownership projects are preferred to have a 99-year shared
equity model with right of first refusal or Community Land Trust model to preserve
affordability. These preservation tools maximize the impact of public dollars by ensuring
long-term affordability for funded projects.

Home Repair Program - Program provides funding to community non-profits and the
Austin Housing Finance Corporation to repair roofs and other minor home repairs for
families at 80% and below the median family income.

NHCD will continue to work with community stakeholders, the Bond Oversight
Committee and the Community Development Commission regarding the March 2010
Council Resolution that provides priority funding for permanent supportive housing.
NHCD will collaborate with the community on the process for allocating the remaining
$13 million in bond funds.
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Parks and Recreation

The purpose of the proposed Parks and Recreation Department FY 2011-2015 Capital
Improvement Program is to support the department’'s mission to provide, protect and
preserve a park system which promotes quality recreational, cultural and outdoor
experiences for the Austin community. The PARD CIP is funded through various
sources including the 2006 General Obligation (GO) Bond Election, grants, trust and
agencies, parkland dedication dollars, surcharges, the General Fund and other
miscellaneous sources.

The structure of the PARD CIP includes:

Facility Renovations and Improvements (27) - Projects include renovations and major
additions to aging facilities.

HVAC and Roof Replacements (20) - Projects include minor HVAC renovations and
major roof replacements at various facilities.

Trail Improvements (10) - Projects are focused on developing well-surfaced scenic
paths which follow natural greenbelts into all areas of the city for walking, running, and
biking.

Playscape Improvements (10) - Projects consist of replacing and upgrading playscapes
at numerous City parks.

Golf and Tennis Facility Improvements (Courts and Greens) (2) - Projects include
improvements to City golf courses.

Pool Renovation and Improvements (26) - Projects include maintaining wading pools,
municipal pools, water playgrounds and splash pad conversions.

Greenways and Infill Park Acquisitions - Projects include identifying and obtaining
suitable properties for infill parks, as well as pursuing acquisition opportunities to
expand the department’'s Greenway Plan.

PARD’s primary challenge for new and expanded facilities, parkland acquisition, and
significant renovations is the approval of requisite staffing and operational and
maintenance increases in the General Fund Budget to safely and effectively operate
and maintain those completions as they occur.

The following unfunded projects were including in the department’s FY2011-15 CIP
Plan:

Butler Park Fountain Renovation - To achieve health and safety standards for the water
quality of this structure.
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Disc Golf Course Relocation and Redevelopment - To remediate undesirable
environmental impacts to Shoal Creek at Pease Park and Bartholomew Park.

New Maintenance Barn at Zilker Park - To eliminate potential environmental impacts to
the Barton Creek Watershed, endangered species at Barton Springs Pool, and
workplace safety issues.

Additional Off-Leash Dog Parks - To relocate and expand off leash areas and meet
growing demand while avoiding undesirable environmental impacts.

PARD Administration Building Expansion - To meet immediate space requirements.

Boardwalk at Lady Bird Lake - Trail connection to close the 1.3 mile gap between East
and West Austin.

Invasive Species Removal - Parkland invasive species remediation.

Emma Long Park - Enhancements to roads and infrastructure.
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Review







Planning and Development Review Department

The purpose of the Planning and Development Review Department’'s (PDR) Capital
Improvement Program (CIP) is to implement key public improvements identified in
Master Planning initiatives and to review, coordinate, and implement public and private
streetscape projects.

Since 2004 PDR has served as the lead department on several large master planning
initiatives. Including the North Burnet-Gateway Master Plan (2007), three TOD Station
Area Plans along the Capital Metro commuter rail line (2008-2009), the East Riverside
Drive Corridor Master Plan (2010), the Downtown Austin Plan (pending) the Waller
Creek Master Plan (pending) and the Imagine Austin Comprehensive Plan (pending).

As the lead department on these master planning initiatives PDR has the role of
facilitating the implementation of public elements of the plans, either through its own
CIP, or those of other departments.

In addition PDR is responsible for the implementation of many streetscape improvement
projects. Within Downtown, streetscape improvements are guided by the Great Streets
Master Plan and designed according to the Great Streets streetscape standards.
Outside of Downtown streetscape improvements are guided by the standards of
Subchapter E of the Land Development Code and Master Planning initiatives.

The PDR CIP is structured as follows:

Great Streets - Streetscape projects within downtown Austin that are based on the
Great Streets Master Plan.

Streetscape Improvements - Streetscape projects outside downtown Austin. These
projects are typically associated with previously completed corridor or master plans.

Planning or Design Studies-Additional planning or design studies identified through a
previously completed corridor or master plan.

West Campus Parking Benefit District-Pedestrian, bike or transit-related projects within
the University Neighborhood Overlay (UNO) funded by the West Campus Parking
Benefit District.

Planning Area Catalyst Projects-Major public or public-private projects identified in
previously completed corridor or master plans.

The Planning and Development Review Department’s primary CIP challenge is the time
and resource-intensive nature of implementing master plans.
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Police







Austin Police Department

The purpose of the Austin Police Department’'s (APD) FY2011-15 Capital Improvement
Program (CIP) is to build new facilities in order to extend services to critical populations
as city demographics change. The department is proposing the development of a 10-
Year Master Plan to identify critical capital projects, equipment purchases, provide
program management planning and identify options for financing build-outs. The Austin
Police Department is a general fund department therefore; most CIP projects are
funded through bond elections. APD uses the following structure for the CIP program:
obligated bond CIP projects, unfunded projects and other/miscellaneous projects.

The APD CIP is structured as follows:

Obligated Bond CIP Projects (2) - Projects are grouped as part of a general obligated
bond package which was passed by voters in November 2006.

Unfunded Projects (3)-Planning projects and accommodation facilities strategically
located in areas to redress in adequate facilities and to meet the changing needs of the
community.

Other/Miscellaneous Projects (4) —Various projects ranging from Air Operations Rental
Facilities to other projects which cannot be classified.

The City of Austin’s Extra Territorial Jurisdiction (ETJ) has experienced an annualized
growth rate of 3% per year since 1980. The population growth rate is projected to
remain at 3% a year. The ability to deliver efficient services to a growing community
remains to be an area of great concern to the department.

The Austin Police Department’s training academy has placed new officers on the
ground, but new police substations have not kept pace with the growth of the police
force. This has resulted in the placement of hundreds of employees into facilities
designed for a much smaller capacity thus creating overcrowded conditions that erode
the effectiveness of police operations.

The following are unfunded projects included in the FY2011-15 CIP Plan:

APD Master Plan/Feasibility Study - This project will focus on planning factors required
to provide functional, secure and adaptable decentralized facilities for four new
substations and a modern headquarters. The proposed new headquarters and
substations are as follows:

e Headquarters Building (Police Administration)
Downtown Area Command Substation (DTAC)
Central West Area Command Substation (CWAC)
Southwest Area Command Substation (SWAC)
Northwest Area Command Substation (NWAC)
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Mounted Patrol Facility - A facility to house and train the horses for APD’s mounted
patrol.

Digital Vehicle Video (DVV) Project -To provide a digital in-car audio/video solution for
the department. Would include equipment for law enforcement vehicles as well as
digital video data storage system.
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Public Works
and
Austin Transportation







Public Works and Transportation Departments

The purpose of the Capital Improvements Program (CIP) of the Public Works and
Transportation Departments is to increase the capacity of the multi-modal transportation
network, continue the reconstruction improvements of the existing transportation
network and provide city-wide improvements projects for curb and gutter, traffic signals,
sidewalks and the Bicycle and Pedestrian programs. The projects will be managed
through a coordinated effort between the Department of Public Works and the Austin
Transportation Department.

The Public Works and Transportation departments CIP are structured as follows:

Street Improvement - Projects increase the capacity of our arterial roadway network to
ensure adequate mobility. This includes construction of new arterial roadways and
reconstruction to add lanes to existing arterial roadways, in accordance with the
recommendations of the City Council-approved Austin Metropolitan Area Transportation
Plan (AMATP), as well as the addition of lanes, typically for left or right turns, at major
intersections to reduce traffic congestion.

Street Reconstruction - Projects do not add roadway capacity, but they do restore the
road to like-new condition. Maintenance activities such as seal coating the street or
milling and overlaying the road with one to two inches of asphalt can only go so far to
prolong street life. Eventually, it is necessary to complete a full-depth reconstruction
which often also includes sub-surface utility upgrades. Utility improvements do assure
fewer future cuts into the new street, but also make for a longer, more complicated
project.

TRAFFIC SIGNALS - Funding used primarily to identify and install traffic signals at
intersections which are not currently signalized. To a lesser extent, it will also fund
modifications and upgrades to the equipment at signalized intersections.

BICYCLE & PEDESTRIAN

Pedestrian - Projects are focused on providing new, high-priority sidewalk
facilities throughout the City as well as upgrading existing facilities to meet
handicapped accessibility standards as required by the Americans with
Disabilities Act. The program oversees the development and administration of
the Pedestrian Master Plan. The program only handles new, free-standing
sidewalk projects, not those, for example, associated with street reconstruction
projects which also may have sidewalk components. In addition, Proposition 1 of
the 2006 Bond Program provides $8.1 million for sidewalks, but this funding is
being used primarily to replace deteriorated sidewalks throughout the City. A
major challenge of the pedestrian program will be securing funding to continue
the construction of new sidewalks.
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Bicycle - Projects focus on the implementation of the City of Austin Bicycle
Master Plan (BMP). Projects typically include bicycle lanes, bicycle paths, barrier
removals, and end-use facilities such as showers and bicycle parking.

Sidewalk, Curb and Gutter Program - Projects are city-wide and focused on
repairs to the existing sidewalk network, as opposed to new sidewalk
construction.

Traffic Calming Program — This program provides construction of traffic calming devices
on neighborhood streets. Such devices include traffic circles, curb extensions, road
humps, speed cushions, median treatments, and semi-diverters.

Both the Public Works and Transportation Departments are concerned with securing
funds to complete projects designed through the Accelerate Austin program as well as
funds for the reconstruction of the street network in poor or failed condition. In addition,
it will be necessary to identify additional funding for traffic signal projects after the final
appropriation from 2006 bonds for these projects is made in FY 2012. Last, funding will
also need to be identified for unfunded bikeway improvements.
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Austin Water Utility

The Austin Water Utility Capital Improvement Program (CIP) provides funding for capital
projects necessary to serve new growth, ensure system reliability, comply with
regulatory requirements, and accommodate roadway improvements in our service area
over the next five years. The recommended five-year spending plan is allocated as
follows:

FY 2011 FEY 2012 FEY 2013 FY 2014 FEY 2015 TOTAL

Water: $169.4 $227.5 $208.6 $147.9 $92.5 $845.9
Wastewater: $106.1 $88.3 $63.4 $75.3 $93.5 $426.6

Combined: $275.5 $315.8 $272.0 $223.2 $186.0 $1,272.5

These expenditures are necessary to ensure the ongoing integrity of the City’s water
and wastewater systems. The program is financed largely by the issue of commercial
paper that is later refinanced with long-term debt serviced by utility revenues. Additional
funding is provided by transfers from operating accounts, capital recovery fees, and
subdivision fees.

This plan presents 419 projects and is structured in the following 13 categories:

Annexed Area (11 projects) -To provide services to areas annexed into the city.

Lift Station (10 projects) -To build and improve wastewater lift stations.

Pump Station (36 projects) -To build and improve water pump stations.

Rehabilitation (83 projects) -To improve or replace existing water and wastewater
facilities that are no longer adequate to provide sufficient, reliable service.

Relocation (40 projects) -To relocate water and wastewater facilities affected by road
construction.
Reservoir (7 projects) -To build and improve water storage facilities.

SER Reimbursements (20 projects) -To reimburse developers for water and wastewater
facilities built on the City’s behallf.

Transmission/Distribution (60 projects) -To build and improve water transmission and
distribution facilities.

Treatment Plant (101 projects) -To build and improve water and wastewater treatment
facilities.
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Vehicles and Equipment (1 project) -To purchase vehicles necessary for the ongoing
operations of the water and wastewater utilities.

Wastewater Collection (21 projects) -To build and improve wastewater collection
facilities.

Water Reclamation Initiative (15 projects) -To develop facilities to reclaim treated
wastewater and distribute the reclaimed water for appropriate uses.

Other (36 projects) -To improve facilities and systems that are not in other categories,
such as administrative buildings, service centers, and computer systems.

The costs of developing and administering the CIP program are borne by the Utility’s
operating funds, and the costs of the CIP program are a major influence on operating
costs. Many of these expenditures increase operating costs because they result in an
asset that must be operated and maintained. However, rehabilitation and replacement
of older assets can reduce operating costs by increasing the efficiency of the system.

In addition, the majority of capital expenditures are financed with long-term debt which
must be serviced. Once debt is issued, the payments are an inflexible element in the
utility budget, so any required cost containment must come from the remainder of the
budget. Currently, debt service accounts for about forty percent of the utility’s revenue
requirements, and the projected costs of operating the utility are increasing at a higher
rate than the growth in base revenues.

The relationships between system needs, debt financing, and rates determine the
critical issues for Austin Water Utility. The Utility’s need to replace aging infrastructure
and build new infrastructure has required and will continue to require into the near future
that AWU issue $150 million to $200 million in new debt every year. The Ultility’s
favorable bond ratings allow it to issue debt at a relatively low interest rate. This
favorable bond rating is due partly to the City Council’'s demonstrated willingness to set
rates needed to service debt and maintain the integrity of the system.
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Aviation







Department of Aviation

The Department of Aviation's 2011-15 Capital Improvement Program (CIP) plan was
developed from the requests of the airlines, Transportation Security Administration,
Federal Aviation Administration and aviation staff to improve our service capabilities.
Staff has developed a set of project priority categories to use as a guide in determining
what projects to include in the CIP Plan. The Department’s CIP plan’s purpose is to
build for future growth as well as respond to those projects identified in the Master Plan
as appropriate for our local conditions, and to maintain the airport in the best possible
condition. The CIP projects are generally organized by where they are located or by the
function they accomplish. Aviation uses the following structure for the CIP Plan: Airside
Projects, Landside Projects, Terminal Projects, Noise Projects,
Stormwater/Environmental Projects and Other/Miscellaneous Projects.

Airside Projects (6) - Projects occurring inside the Air Operations Area (AOA) Fence.
Airside projects can include pavement additions or maintenance; airfield lighting and
signage systems improvements; or capacity increases; etc.

Landside/Utilities Projects (11) - Projects including roadway improvements or
maintenance, repair or installation of utilities, fencing improvements and repairs, or
improvements and modifications to buildings located on the Landside.

Terminal Projects (8) - Projects normally occur inside, or in close proximity to the
terminal building. Items include upgrading security, modifying the inside to improve
traffic flow and constructing areas for tenants to increase eating or shopping choices for
the traveling public.

Noise Projects (1) - Projects include noise mitigation projects in the noise impact area.

Stormwater/Environmental Projects (1) - Projects include grading and drainage
improvements.

Other/Miscellaneous Projects (2) - Projects in this grouping can be anything from
security improvements to master planning Items, and any other project that can not be
classified.

The continuing economic recession and the condition of the Austin area economy are
the primary impacts to the financial health of Austin-Bergstrom International Airport.

In the past the airport was experienced continued passenger growth. However, since
October 2008, passenger traffic has declined significantly, resulting in revenue
reductions. During every month in 2009 there has been a decrease in passenger traffic.
Operating Budget reductions and savings were required to enable the department to
transfer money to our CIP budget. Growth for the next 5 years will be much slower than
what had been planned before the recession. In addition, significant federal budget cuts
are expected in the near future. Airport Improvement Program Funds will be highly
competitive and reduced. The Federal grant system for construction assistance funding
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appears to be less reliable, which may delay implementation of our FAA grant eligible
projects. The high percentage of variable rate debt in the ABIA debt structure
increases the difficulty in being able to maintain a solid credit rating and compounds the
effect of economic conditions on both operating and capital requirements.
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Convention Center







Austin Convention Center

The Austin Convention Center Department’'s (ACCD) Capital Improvement Plan
focuses on environmentally friendly building improvements, which enhance our
marketability as a convention and event destination. Fierce competition exists
between Convention Center facilities across the nation. In order to continue to
attract events, the Austin Convention Center Department (ACCD) must provide
exceptionally high quality facilities and services.

The Convention Center Department’s facilities include three parking garages, the
Palmer Events Center, and the Convention Center. Facility improvement projects
have historically been funded from operating funds or through the issuance of debt.
All efforts listed below were appropriated in prior years; and no new appropriations
are being requested for FY 2011.

LEED Certification Modifications - Projects include upgrades to facility lighting and
electrical systems as well as LEED certified equipment purchases.

Renovations _and Improvements - Projects such as utility modifications, parking
garage upgrades, improved lighting and signage, higher density wireless computer
access, sound proofing panels, and elevator and escalator upgrades.

The Department is continually looking for opportunities to improve its facilities and
therefore is marketability. A number of improvement and upgrade projects have
been identified and will be pursued over the next five years. These projects include:
Meeting room construction on the south side of the Convention Center facility,
information technology improvements and various other building improvements. The
timing of these projects will be governed in large part by client requirements of the
facility and available funding. Project scheduling will focus on minimizing any
inconvenience to the clients or their event attendees. These projects are dependant
upon adequate funding sources.
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Solid Waste Services

The purpose of the Solid Waste Services (SWS) Capital Improvement Program (CIP) is
to keep Austin clean and green through reliable integrated waste management services.
The CIP Plan was developed to support a plan which provides much needed
infrastructure to meet existing and anticipated challenges and goals of the City relating
to solid waste management. SWS projects are funded by a combination of sources,
including transfers from the Department’s operating fund, certificates of obligation and
contractual obligations.

The SWS CIP projects are structured as follows:

Capital Equipment - To provide for the purchase of new, upgraded or replacement
vehicles and equipment.

Landfill Capital Requirements - Landfill improvement projects such as liner construction,
leachate investigations and construction of pre-treatment facilities, methane gas
recovery system, and other government regulatory requirements

Closed Landfill Assessments & Remediation - Provides for site assessments, remedial
alternative developments, designs and constructions for closed landfill sites. Many of
the sites are non-permitted dumping sites which existed prior to federal RCRA
standards.

Solid Waste Environmental Center - Projects include the Recycling Services Material
Recovery Facility, recycling equipment and future costs related to the proposed
recycling complex.

Within the next five years the City will need a Recycling Services Material Recovery
Facility. The lack of a local facility increases the cost to provide Single Stream
Recycling; this also limits recycling services hindering the Zero Waste initiative.
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Watershed Protection







Watershed Protection Department

The mission of the Watershed Protection Department (WPD) is to reduce the impact of
flooding, erosion and water pollution on our community in order to protect lives, property
and the environment. To accomplish this mission, WPD utilizes a combination of
solutions including its Capital Improvement Program (CIP), which directs capital funds
to the construction of integrated watershed protection facilities including detention
ponds, channel stabilization projects and other flood, erosion and water quality controls.
WPD developed an integrated master planning process to inventory existing watershed
problems and gauge the impact of future urbanization in 17 watersheds. Phase |
studies of the Master Plan helped to locate and prioritize problem areas where
watershed protection goals and objectives are not currently being met or are not
expected to be met in the future.

The WPD CIP projects are structured as follows:

Localized flooding (43) - Localized storm drain improvements.

Flood control (58) - To protect lives and property by reducing the impact of flood events.

Erosion control (21) - To prevent property damage resulting from erosion and protect
channel integrity.

Water quality (35) - To prevent, detect, evaluate and reduce water pollution in order to
protect water quality and aquatic life in Austin's creeks, lakes and aquifers.

Master Plan (36) - Those projects that affect more than one mission area and require an
integrated solution.

Database/Geographic Integration System (11) - Focuses on the use of database and
GIS projects that support multiple or all missions.

The Department continues to face challenges posed by maintenance of Austin’s aging
storm water infrastructure and management of the impact of the city’s growth and
increasing urbanization. The Department estimates that more than 15% of the
approximately 960 miles of the City’s storm drain infrastructure is more than 60 years
old. Existing storm drains in the urban core are a particular source of problems as pipe
failures often lead to streets collapsing.

The Department’s CIP FY11 program is funded by a combination of funding sources: 1)
drainage fee; 2) 2006 G.O. Bond funds, 3) Regional Storm Water Management
Program (RSMP) funds, 4) Urban Watershed Structural Control funds, and 5) tax
increment financing. Since the 2006 G.O. Bond funding will end in FY13, the
Department has proposed a series of drainage fee increases to occur in FY12 — FY15
to reach its annual estimated annual CIP funding need of $30M. This amount is based
on the Master Plan’s estimate of a funding need of $1.2 billion, or $30 million per year
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over a 40 year horizon. Other issues have recently surfaced that may increase our
future funding needs. These include citywide priorities such as Lower Shoal Creek
Restoration, Transit Oriented District (TOD) infrastructure upgrades requested by
Council, vehicle and/or heavy equipment needs, and projects requiring ongoing
preliminary engineering.
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