
Director 
Carl Smart 

Assistant Manager 
-FIELD OPERATION SUPPORT 
-CONTRACT ADMINISTRATION/SUPPORT 
-SAFETY/EQUIPMENT COMMITTEE 
-CC PERFORMANCE REPORTS 

Assistant Manager 
-BSC PROGRAM 
-CC LEGAL LITIGATION PROGRAM 
-AFFIRMATIVE ACTION PROGRAM 
-LEGAL SUPPORT FOR FIELD 
OPERATIONS 

Assistant Manager 
-TRAINING/POLICY/SPECIAL PROJECTS 
-CC TRAINING PROGRAM & SOP 
DEVELOPMENT 
-HOTEL/MOTEL INSPECTION 
-TREE PROCESS 
-ROW MAINTENANCE 
-BANDIT SIGN ENFORCEMENT 
-COMMUNITY WORKER PROCESS 
-VICE -  VOLUNTEERS IN CODE COMPLIANCE 

 

Assistant Manager 
-FIELD OPS NORTH 
-FIELD OPS WEST 

Assistant Manager 
-Field Ops East 
-Field Ops South 

Division 
Manager 

Performance 
Consultant 

Asst. Director, Code Comp. 
Dan Cardenas  

Div. Manager, Code Comp. 
Keith Leach 

Code Compliance Department 

Effective 
3/21/2012 
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