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Community Conversation Summary 

Session Summary 
 

Attendees:  

The Resolution No. 20170302-034 directing the City Manager to initiate a stakeholder consultation process and develop 

recommendations for revising the City’s economic development incentives policies opened up the potential for widespread and 

unprecedented community input on this subject.  Economic Development stakeholders can be defined as anyone in the community 

affected by or involved with Economic Development initiatives in the City.  City staff determined that these stakeholders broadly 

included economic development professionals, influencers, current benefactors/380 contract holders, demographic groups, 

businesses, residents, individual creators, non-profits, community groups, industry associations, venues, employers, employees and 

community members.  This wide swath of stakeholders set the stage for a challenging engagement process to both educate the 

masses on the current Chapter 380 policy, the potential scope of the policy afforded by the State, and inviting meaningful 

participation in a complex and historically controversial subject.  

 

The process by which staff collected stakeholder recommendations and contacts was as comprehensive as possible given time 

constraints and accessibility to shared resources within and between departments.  Due to the lack of an operating contacts 

management system within the department, staff personally engaged all five divisions of the Economic Development Department to 

provide the start of a comprehensive list of stakeholders in their respective areas, including stakeholders from the Global Business 

Expansion, Music, Cultural Arts, Redevelopment and Administrative Divisions.  Once the initial list was developed, staff engaged 

several council members in one-on-one meetings to collect their recommendations for stakeholders.  Council members and their staff 

subsequently followed up with additional stakeholders to ensure their constituents were represented. 

 

The result of this systematic and inclusive collection of contacts resulted in approximately 450 stakeholders that represented the 

widest and most diverse cross section of the community affected by Economic Development policy in Austin.  See Appendix C for the 

list of all individuals invited to participate via direct outreach by email and phone, where available. 
 

Host/Speakers:  

Hosted by the Global Business Expansion Division of the Economic Development Department, speakers included David Colligan, 

Manager of Global Business Expansion Division of the Economic Development Department, City of Austin.  Julia Campbell, Business 

Development Program Manager in the Global Business Expansion Division, City of Austin EDD.  Jon Hockenyos, President of TXP 

Economic Strategists.  Marion Sanchez, Community Engagement Consultant, Communications and Public Information Office, City of 

Austin.  In addition to those main speakers present at each event, each individual session was presided over by a Subject Matter 

Expert from the City of Austin’s Economic Development Department staff.  For Business Expansion, the speaker was Preston Stewart, 

Global Business Recruitment & Expansion Coordinator.  For Business Recruitment, the speaker was Julia Campbell (title 

aforementioned).  For the Creative Sector, the speaker was Meghan Wells, Manager for Cultural Arts Division as well as Alex Lopez, 

Deputy Director of the Economic Development Department. For Non-Profit/Social Enterprise, the speaker was Natalie Betts, Recycling 

Economic Development Liaison, Austin Resource Recovery & Economic Development.  For Real Estate, the speaker was Christine 

Maguire, Manager for the Redevelopment Division. For Small Business, the speaker was Vicky Valdez Manager for Small Business 

Division.  For Workforce, the speaker was Preston Stewart (title aforementioned), who also manages the Workforce contract for the 

Economic Development Department. 
 

Session Goal:   

These initial eight sessions together represented the first phase of stakeholder engagement in response to Resolution No. 20170302-

034, inviting the aforementioned stakeholders to individual two-hour sessions on seven economic development discipline areas, or 

subject areas, plus a “Kick-Off/Welcome” session.  The kick-off session’s goal was to set the stage for the week to follow, educate the 

participants on the history of Chapter 380 policy, discuss the parameters contained in the opportunity to revise it and collect some 

initial/high-level feedback.  The subject areas for which each session was designed were selected based on the themes and tones 

contained in the resolution itself as needed focus areas for the economic development policy and included Business Recruitment, 

Business Expansion, Workforce, Small Business, Real Estate, Creative Sector and Non-Profit/Social Enterprise.  The goal for each 

session was to engage in small break-out groups, each equipped with a facilitator and scribe and pose open-ended questions to 

generate as many ideas and potential solutions as possible. 
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Community Conversation Summary 

Session Summary:   

Approximately 450* individuals were invited to participate in the week of sessions via personal invitation from City staff Hosts (*See 

Invitee List, Appendix C).  240 individuals attended the sessions (165* unique attendees, *See Attendee List, Appendix D).  The 

Economic Development Policy Kick-Off Event held on Monday June 5, 2017 began with the attendees checking in, enjoying breakfast 

and participating in an interactive activity facilitated by EDD staff in the City Hall Atrium foyer.  Once participants joined the session in 

Council Chamber, welcome remarks were provided by David Colligan, followed by Mayor Adler providing his vision for the future of 

the Chapter 380 policy.  David Colligan then introduced Jon Hockenyos who led the audience through a history of the Chapter 380 

policy in Austin.  Julia Campbell and Marion Sanchez closed the meeting by outlining the structure of the week’s sessions, discussing 

brainstorming guidelines and inviting attendees to participate in as many sessions as their schedule allowed.   

 

Each of the week’s sessions followed this general structure: Attendees arrived, checked-in and chose a small table of 6-8 peers.  David 

Colligan provided welcome remarks and introduced the SME Speaker (or Subject Matter Expert) who provided context, history and 

potential scope Chapter 380 might have to influence measureable outcomes in that discipline.  Facilitated Discussion followed, led by 

Marion Sanchez who posed four to five open-ended questions at 20-30 minutes each to be addressed by the small breakout groups.  

Each table was assigned a trained CPIO volunteer facilitator who helped participants clarify comments and ensure each idea was 

captured on a post-it note and affixed to the easel at each table.  In addition, volunteer “scribes” took notes on each of the table 

discussions to ensure no feedback was missed.  City staff was present, but largely refrained from added commentary to allow the 

community voice to dominate.  Feedback data was secured in bank boxes at the close of each event and transported back to City Hall 

each evening (for full description and analysis of feedback for each session, see “Findings Detail: Program Summaries”.) Each session 

was concluded by inviting attendees to view findings on the website www.austintexas.gov/investinaustin, staff supplied hard-copy 

comment cards, welcomed direct staff contact via email and phone, outlined next steps and provided instructions to await the 

forthcoming survey to be sent to participants as a follow-up to their involvement in the session.  Many participants attended multiple 

sessions throughout the week.  Breakfast, lunch, dinner and refreshments were provided depending on the time of day the session 

occurred. 

 

Feedback Analysis Methodology: 

The following methodology was applied to all eight sessions, including the Kick-Off Session Interactive Activity feedback.  Each 

comment was digitally transcribed from the original post-it note, comment card and/or scribe notes to a master spreadsheet, 

organized by session.  Each comment was then read and analyzed by Global Business Expansion staff and assigned to one or more 

“themes.”  Themes were created based on the recurrence of high-level subject matter contained in each comment.  Comments were 

assigned to more than one theme where appropriate.  Each theme contained substantiating comments for which they were ranked in 

order of highest number of comments to lowest for each session.  The top most heavily discussed items were considered “highest 

priority” themes and were then analyzed to uncover sub-theme.  Each theme was defined based only on the comments provided in 

the session to accurately portray stakeholder definition of a subject and withhold judgement until the next phase of community 

engagement via Community Leaders Session held on September 6, 2017 where we asked community leaders to further expand on 

those definitions (See Community Leaders Session Summary Report for full analysis.) 
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Community Conversation Summary 

Findings Summary: What Does a Prosperous Austin Look Like? Equity & Affordability 
 

The below tables summarize the feedback and priority values uncovered in Economic Development Policy Kick-Off Event held on June 

5, 2017 with over 90 stakeholders in attendance.  This roll-up culminates the input provided in response to the interactive activity 

where staff asked participants to consider three questions within a central theme: 

 

  “What Does a Prosperous Austin Look Like?” 
 

 

Best Case   Current Course of Action                 Worst Case 
 

 

Staff organized over 165 responses into two major areas, “LIVE” and “WORK” and found the following top sub-themes addressing 

unintended consequences of the current Chapter 380 policy, Austin’s growth trajectory and top priorities: 

 

LIVE 

Inequity Economic inequity continues to widen the gap of prosperity in Austin. 

Affordability/Cost 
of Living 

Decreasing affordability and the rising cost of living is an important risk factor for community members suffering from 
“sticker shock” and the inability to grow their businesses within the current cost climate. Affordable commercial and 
creative space are among the leading concerns that have the potential to erode the success of business enterprises both 
new and established. 

Role of Local 
Government 

The role of local government can be defined as providing regulatory support, simplistic compliance structure, financial 
partnerships for programs that support the community and tools/programs that are accessible, well-publicized, and 
reflective of needs that may not necessarily include financial support. 

Transportation 
Transportation affects every aspect of the lives of citizens, businesses and neighborhoods. A comprehensive vision for 
the future of Austin’s transportation and transit infrastructure is needed to ensure the workforce can physically access 
jobs, enjoy a wide variety of transit modes and better connect a sprawling city to neighborhood centers. 

Real Estate & 
Housing 

A new perspective is needed for commercial and mixed use developments to better unite where people work, play and 
live. Housing that is both affordable and plentiful is required to drive available supply up and push prices down to match 
income levels. 

 

WORK 

Economic Diversity 
& Small/Local 

Business 

Economic diversity insulates Austin against future downturns by supporting a wide range of business sizes and industries 
to offer a balanced, diversified economic base. Increased support is needed for small and local business in the form of 
city partnerships, access to funding, training, and fostering stronger collaboration. This also points to the need for a 
wider range of wages and job types to include more middle-skill and middle-income roles to help close the equity gap.  

Culture & Creative 
Sector 

Culture and the strength of the creative sector run deep within the Austin success story and should be a growing, not 
shrinking, part of the Austin economy as the market expands. This includes the need for the public to access the creative 
community that is well weaved within the culture, economy and job base.  

Talent & Workforce 
Talent and workforce investment programs that are accessible, attractive and meet both employer and community 
demands are necessary in narrowing the prosperity gap.  

Cooperation & 
Collaboration 

Cooperation and collaboration are needed on a macro-level (city) and micro-level (business/industry). The city should 
focus on honing its strategic vision to unify the needs of citizens, businesses and neighborhoods. Businesses and 
community members could benefit from an improved organized effort to collaborate, share ideas and pool resources. 
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Community Conversation Summary 

Findings Summary: Economic Development Values 
 

EQUITY & AFFORDABILITY: 

 

Throughout the first phase of stakeholder engagement, Equity & Affordability were identified as the two main gaps not being accessed 

by the current Chapter 380 program, summarized by the below observations from the community: 

 

 

TOP 10 FINDINGS: 

 

The below data summarizes the Top-10 findings from: 

 

 

 

 

 

 

 

Equity & Affordability 
 

 Lack of job opportunities for the economically disadvantaged  
 Lack of skilled workforce and skillset development programs 
 Small, local, creative, cultural and heritage businesses suffer from lack of access to 

affordable space and financial stability 
 Major entry barriers for large-scale projects that could bring middle-skilled jobs  
 Lack of housing options pressing middle-class and minority population out of the city 
 Lack of connectivity to ensure accessibility to job opportunities 
 Inequitable dispersement of quality of life enhancements to all neighborhoods and 

areas throughout the city 

 Reduction of diversity leading to culture of the city being synthesized  
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Community Sessions 

450  

Stakeholder Invites 

240  

Stakeholder Attendees 

165 

Unique Stakeholder Attendees 

2,482 Comments   Top 10 Chapter 380 Priorities 

 

1. Government Role: Connector, Investor, Path-Clearer 
2. Focus on Equity: Employment Opportunities for All 
3. Unify the Community through Collaboration 
4. Train, Recruit and Retain Local Workforce and Talent 
5. Support Austin’s Culture, Creative Sector and Community Identity 
6. Incentivize, Support, Staff and Train Small Businesses 
7. Build Affordable, Livable, and Accessible Development 
8. Impact Business Growth 
9. Control Affordability 
10. Economic Diversity 
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Community Conversation Summary 

Findings Summary (Continued): Economic Development Values 
 

Below are detailed descriptions for each of the Top 10 Priorities expressed as overarching community values that emerged during the 
Economic Development Policy Community Conversations conducted in June 2017.  Stakeholders made clear what’s important to the 
community for a revised Chapter 380 Incentive Policy: 

Value 1: Government Role: Connector, Investor, Path-Clearer:  The government has the responsibility to ensure that growth is shared 
equitably.  Government should provide a strong incentive program that services small businesses as well as large corporations, and 
that will allow Austin to remain competitive against other cities.  Government should facilitate connections within the business 
community and provide connections for resources and services outside business industry.  Government can promote economic equity 
by facilitating strong job training programs to fill mid-skill positions.  The Austin music and arts community is mostly made up of small 
businesses, many of which are struggling, and the government must step in to support them to preserve community identity.  The 
government should reduce the burden of zoning, permitting and expensive property taxes that inhibit business growth and prosperity. 

Value 2: Focus on Equity: Employment Opportunities for All: Economic growth is contributing to inequality and economic segregation in 
the City of Austin, where the inequity issue is intimately related to the affordability issue.  The government should ensure prosperity is 
accessible for all community members, emphasize tools and programs that serve vulnerable groups (small businesses, low-income 
residents, individuals living in poverty, unemployed, under-employed, etc.) Potential solutions for rising inequity in Austin include job 
training, job access, and family services to help individuals access that job training (specifically, the ability to take advantage of 
educational and employment opportunities is dependent upon being able to get to them.)  In addition, real estate development 
should support all regions of the city and all residents equitably. 

Value 3: Unify the Community through Collaboration: Austin businesses could better operate outside their self-selected silos and 
benefit from the resulting cross-pollinating innovation.  Businesses should have stronger relationships with school districts, Austin 
Community College and local colleges and universities. Non-profits need to connect better with funders.  City government is the best 
positioned entity to make businesses, workers and nonprofits collaborate for the betterment of the economy and health of the 
community.  Artistic and musical entities need help connecting and communicating with businesses to expand their earning 
potential.  Dialogue between industry sectors, facilitated by the government, could help increase cooperative efforts, pool resources 
and solve problems across sectors. 

Value 4: Train, Recruit and Retain Local Workforce and Talent:  The lack of trained middle-skilled workers in Austin is a problem for 
both the labor force and employers.  Businesses are turning down work for lack of middle-skill employees to carry out 
operations.  Stronger job training programs could help businesses fill middle-skill positions and also address rising economic inequity 
within the city.  Training programs in high schools could be enhanced to include partnerships with businesses and employers.  Those 
who participate in job training programs need wraparound services, particularly daycare and transportation.  Employers should be 
able to hire local employees rather than seeking immigrant or outside talent. 

Value 5: Support Austin’s Culture, Creative Sector and Community Identity:  The arts are an economic engine in Austin, but are not 
always recognized as such.  Creative enterprises are having real difficulty in affording space in which to produce their content.  Music, 
art and theater is what makes Austin a desirable place to live and what brings business into the city; but these businesses drive costs 
up and threaten to push creatives out.  The government should play a stronger role in supporting the creative class, at the risk of 
losing the very thing that causes prosperity in Austin.  Rent is the most critical issue facing the creative sector and the government 
needs to put programs in place to help control rents or help businesses pay for them.  Creative enterprises are often artistic first and 
businesses second and therefore require training, support, services and access to information to run efficiently. 

Value 6: Incentivize, Support, Staff and Train Small Businesses:  The local and small business community has significant economic 
impact.  They keep neighborhoods vibrant and prosperous, provide employment, and support local community identity.  However, the 
government does not engage with or support small businesses as it does large businesses.  The government should provide incentive 
tools that small businesses can use for their specific needs and negotiate terms they can accept, thereby spending less on big business 
incentives and more on small business incentives that require a smaller stake and offer better ROI.  In addition, small businesses need 
subsidized job training to achieve their business growth operations goals.  Government programs can encourage local ownership and 
development of small businesses that meet the needs of neighborhoods and communities. 
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Value 7:  Build Affordable, Livable, and Accessible Development: There is a need for a stable development market that includes 
affordable homes and small spaces to rent for local businesses, encourages walkable neighborhoods, and integrates public transport 
improvements to create connectivity.  Permitting and zoning relief is needed for development efficiency and cost, as is property tax 
rate control.  As development and housing costs rise, Austin could become more homogenous, therefore economic development 
policies need to actively support communities of color as they have supported majority segments in the past.  The government should 
address problems with segregation, diversity and negative effects of gentrification. 

Value 8:  Impact Business Growth: The government can clear a path for business growth by working with the community on property 
taxes, permits and zoning.  The government could shift its role from allowing inspectors to shut down projects or businesses who are 
out of compliance to the role of a consultant, where they suggest and offer solutions for businesses to continue operations.  The 
government can also assist in the growth of businesses by providing workforce training and a supportive environment for small 
businesses. 

Value 9:  Control Affordability: The rising cost of living is pushing people further outside the urban core and causing businesses to raise 
wages to maintain their workforce.  Affordable space is scarce and threatens the longevity of social enterprises that seek to serve the 
community.  Rising rents slow down the growth of existing businesses and prevent the creation of new businesses, therefore the 
government should institute rent stabilization to protect the economic base.  The city should be focused on creating living wage jobs 
to ensure income matches living expenses. 

Value 10: Economic Diversity: The focus on the tech industry threatens the economic diversity of the city, therefore the government 
focus should be to attract other growth industries, such as consumer packaged goods, that are capable of bringing a large number of 
mid-skilled jobs to Austin.  The city should recruit a diverse range of businesses to hedge against future downturns and industry 
shifts.  In addition, government programs should be targeted at populations not common in certain industries to encourage diversity 
and innovation (such as women in technology).  Small businesses represent a large part of the economic base and should be 
supported, funded and retained to protect against big business contractions that affect employment.  Residential neighborhoods 
should be economically diverse, offering a wide range of goods, services, representative industries, job functions, skill levels and wage 
ranges to support the integration of diverse communities. 
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Community Conversation Summary 

Findings Detail: Session Feedback & Participation Summary 

 
The below summary table depicts High-Level Session Feedback & Participation Summaries for each community conversation: 

Session High-Level Feedback Participation 

Business Recruitment New jobs, government subsidies, competition 
265 Comment 
27 Registered 
16 Attended 

Business Expansion 
Support existing businesses of all sizes, growth, talent and workforce 
development, government subsidies 

183 Comments 
22 Registered 
13 Attended 

Small Business Support, resources, communication, collaboration 
449 Comments 
39 Registered 
32 Attended 

Creative Sector 
Creative and cultural identity support, government subsidies, 
affordability, equitable economic opportunity 

459 Comments 
48 Registered 
39 Attended 

Workforce 
Development 

Developing skills of new and existing workforce, employment 
opportunities for the underserved community 

411 Comments 
30 Registered 
28 Attended 

Real Estate 
Access to space for innovation, place-making, socially beneficial and 
equitable projects, government subsidies 

152 Comments 
31 Registered 

7 Attended 

Social Enterprise 
Industry cooperation, align with City’s community values, subsidies, 
funding, resources 

395 comments 
60 Registered 
36 Attended 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8



 
 

Community Conversation Summary 

Findings Detail: Program Summaries 

 
The below descriptions detail what each potential new Chapter 380 “program” could look like depending on how the community 
defined the need and the solution. In the new vision of an incentive policy that supports Austin’s business needs, each program would 
have a purpose. This policy would establish and provide for the administration of one or more programs, including programs for 
making loans and grants of public money and providing personnel and services of the municipality, to promote state or local economic 
development and to stimulate business and commercial activity in Austin. 

Business Recruitment/Business Expansion Program: 
Purpose: Recruit new and support existing businesses in Austin 
Values: Ensure steady net new job growth and investment in Austin 
 
Community Input (Business Expansion): Public input for business expansion emphasized the risks for business contraction and 
opportunities for business growth, the role of government, the need for talent and workforce development, collaboration 
within all sectors, local business support, the role of communities and neighborhoods, and government subsidies.  Business 
growth opportunity is dependent on ongoing training for existing talent, availability of skilled workers for hire and extending 
the employee continuum.  The government should identify a variety of training opportunities and connect corporations and 
small businesses within the same industries to share knowledge.   Small and local business growth can directly affect the 
neighborhood or community the business serves by creating jobs proximate to workers, training opportunities for 
neighborhood residents and solidifying the community identity.  Conversely, business growth depends on the growth of the 
surrounding community.  Business growth can happen in multi-use spaces, such as co-working, library, showroom, pop-up 
and unused retail spaces.  Funding is needed for business expansion, training and marketing.  Government should also assist 
with identifying grant funds available to businesses in need. 
 
Community Input (Business Recruitment): Public input for business recruitment included community benefits of recruitment 
projects, collaboration, equity, transportation, and marketing and communications.  Attributes of projects that are beneficial 
to the community include affordability, infrastructure improvements, transportation/zoning and equity.  Collaborative efforts 
should take the form of businesses partnering with each other and with local schools to develop the city’s workforce. The 
government needs to focus on increasing efficiency with issuing permits, implementing zoning regulations and taxes, which 
are burdensome on Austin businesses.  The government needs to focus on living wages and address underlying affordability 
issues to better attract businesses to the community.  Business recruitment tools should focus on small businesses, attract 
venture capital and improve economic diversity through large businesses.  Business recruitment efforts should help create a 
balanced economy that reduces poverty, income inequality, and other economic segregations.  An effective business 
recruitment program would be intentionally branded and promoted widely. 
 

Small Business Program: 
Purpose: Offer resources and support to small and local businesses that create jobs 
Values: Sustain the Austin ecosystem and promote the success of small businesses in the overall economy 
 
Community Input: Public input for a small business program concentrated on role of government, the impact of local and 
small businesses, communication and dissemination of existing support programs.  Taxation, regulation and “red tape” in 
local government hinders small business growth. The city lacks follow-through in its commitments to small businesses.  Small 
businesses require more visibility and perceive that government does not prioritize them during policy making. The 
government should assist with the speed and complexity of permitting for small businesses.  Small businesses do not have a 
"seat at the table," and it should be the city's job to amplify the voice of this sector to promote equity. Incentives and 
attention should be paid to small business at a similar level to which city pays big and tech businesses.  A successful small 
business program leads to job creation. Collaboration, sharing resources and crosspollination among industries are all 
desired outcomes of a successful small business program.  The government could standardize processes and better inform 
small businesses regarding existing resources. Small businesses are open to government involvement when it comes to 
promoting equity and welfare. 
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Creative Sector Program: 
Purpose: Provide backing and enhance the creative sector as a part of the Austin’s cultural and creative identity 
Values: Reinforce Austin’s competitiveness, attractiveness, and distinctiveness and strengthen the cultural economy 
 
Community Input: Public input for the Creative Sector development program highlighted the importance of the role of 
government, available subsidies, collaboration, development of technology and infrastructure, marketing and 
communication, and affordability.  The government is perceived as the facilitator of partnerships and a connector between 
public-private, creative-non-creative, and peer-peer.  The government should continue to support and promote the arts in 
this capacity.  The government could help those in the creative sector acquire health care through non-profit partnerships or 
by creating a network.  Lack of available funding is the main challenge in the creative sector and effective incentives could 
take the form of rebates, grants, rent control, and property tax abatements alongside information about where to access 
funding opportunities.  Due to the lack of a centralized network within the creative sector, it is difficult to collaborate or have 
civic engagement.  Cost, availability and suitability of space is a major concern for the local industry.  There is a general 
feeling that the arts are not considered a priority, part of which is rooted in the lack of understanding of the economic value 
or impact of the arts.  Therefore, more recognition of what is already being done, advocacy and direct marketing of impact 
could strengthen the sector. 
 

Workforce Development Program: 
Purpose: Support employers and employees by developing the skills and productivity of the new and existing workforce 
Values: Connect skills with jobs and create real employment opportunities for the underserved community 
 
Community Input: Public input for Workforce Development emphasized the role of government, need for additional training, 
the importance of equity, the role of government subsidies, the impact of the small business workforce, and need for 
marketing and communications.  Workers need more training to be able to take advantage of available job 
opportunities.  Employers widely support this training because they need more qualified Austin workers to fill mid-skill-level 
jobs. Government has an important role to play regarding workforce training by directly matching firms and workers to 
mutually beneficial employment opportunities.  However, an inadvertent effect of government’s current involvement has 
further disadvantaged racial minorities, lower-income individuals, and small/local business.  In the current labor market, 
there is a mismatch between skills, workers and jobs. Training-related services (such as daycare and transportation) are 
necessary for those with limited incomes to be able to participate in the training.  Inequity based on income, race, skill-level 
and geography (East Austin) needs to be addressed as a part of this strategy.  Local government should provide incentives 
that help put people to work, but the City has often used incentives to benefit big businesses over small businesses.  Small 
businesses would also like an incentive program that helps support their workforce needs, but it would probably look 
different than the current 380 structure.  A general lack of awareness of workforce development programs, particularly 
among small businesses, hampers their effectiveness. 
 

Real Estate Program: 
Purpose: Create or support opportunity and access to physical space for innovation, incubate ideas, grow operations 
Values: Serve as neighborhood connectors and centers for place-making 
 
Community Input: Public input for the Real Estate program highlighted the role of government, equity, investing in socially 
beneficially and equitable real estate projects, marketing and communications, government subsidies and 
transportation.  The role of government includes setting the overall strategy for the City, encouraging businesses and non-
profits to invest, and educating home owners and commercial businesses.  Government could protect populations from 
poverty while improving neighborhoods.  A successful real estate program would be inclusive and would demonstrate 
cultural and economic diversity as a result.  Real Estate development should benefit the community as well as the economy, 
provide social equity and protect the environment.  Public forums and access to information on available programs will 
improve efficiency and effectiveness.  Currently, the lengthy permitting process holds back the completion of socially 
responsible projects, and local government needs to address this immediately.  Incentives can promote these economic 
goals through taxes or zoning and encourage sustainability.  Transportation-oriented development could provide integrated 
solutions. 
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Social Enterprise Program: 
Purpose: Support new and existing social enterprise organizations that align with the City’s strategic vision 
Values: Focus on the members of the community and address practical needs 
 
Community Input: Public input for the Social Enterprise program focused on government role, cooperation in and outside the 
industry, available subsidies, funding, resources, marketing, development of technology and data collection, 
innovation/entrepreneurialism, talent/workforce and education.  Government can be important in connecting social 
enterprise organizations with public services, with other sectors, each other and directly with clients.  Government can serve 
as the centralized clearinghouse or administer a single web portal to better facilitate such cooperation.  Non-profits and 
social enterprise organizations are interested in partnering with the City.  They are also keen to receive grant money, receive 
assistance with grant applications and connect with for-profit businesses and other funders.  Coordination between social 
enterprises and government is lacking and the feeling is the local government is not listening to all the voices in the 
community.  Social enterprises need more funding from the City and other sources.  Accessibility of information and existing 
resources is missing from the social enterprise ecosystem. Additionally, there is the lack of understanding what services are 
available, especially the absence of clear funding criteria among government entities.  Innovation/ the start-up culture and 
shared co-working and incubator spaces are positively benefiting social enterprises. 
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Economic Development Policy: Kick-Off  

Monday, June 5th, 2017 8:00am – 10:00am 

• Attendee Check-In, Breakfast & Interactive Activity  
• Welcome:  

• David Colligan, City of Austin EDD 
• Opening Remarks:  

• Mayor Steve Adler 
• Economic Development Policy Overview:  

• David Colligan, City of Austin EDD 
• Economic Development Policy History:  

• Jon Hockenyos, TXP 
• Moving Forward:  

• Julia Campbell, City of Austin EDD & Marion Sanchez, PIO 
• Closing:  

• David Colligan, City of Austin EDD 
• Meeting Adjourns 

Discussion Guidelines: 

 Open-mindedness: Listen to and respect all points of view 

 Acceptance: Suspend judgment as best you can 

 Curiosity: Seek to understand rather than persuade 

 Discovery: Question old assumptions, look for new insights 

 Sincerity: Speak for yourself about what has personal heart and meaning 

 Brevity: Go for honesty and depth, but don’t go on and on 
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Economic Development Policy: 

Business Expansion Conversation 

Monday June 5th, 2017 6:00pm - 8:00pm 

 
• Attendee Check-In 
• Welcome:  

• David Colligan, City of Austin EDD  
• Business Expansion:  

• Preston Stewart, City of Austin EDD 
• Facilitated Discussion: Business Expansion Program 

• Marion Sanchez, PIO  
• Moving Forward:  

• Julia Campbell, City of Austin EDD & Marion Sanchez, PIO 
• Closing: David Colligan, City of Austin EDD 
• Meeting Adjourns 

Discussion Guidelines: 

 Open-mindedness: Listen to and respect all points of view 

 Acceptance: Suspend judgment as best you can 

 Curiosity: Seek to understand rather than persuade 

 Discovery: Question old assumptions, look for new insights 

 Sincerity: Speak for yourself about what has personal heart and meaning 

 Brevity: Go for honesty and depth, but don’t go on and on 

13

CampbellJul
Typewritten Text
Community Conversations Summary Appendix A: Session Agendas



    

 

 

 

Economic Development Policy: 

Business Recruitment Conversation 

Wednesday June 7, 2017 8:30am – 10:30am 

• Attendee Check-In 
• Welcome: 

• David Colligan, City of Austin EDD  
• Business Recruitment: 

• Julia Campbell & Terry Franz, City of Austin EDD 
• Facilitated Discussion:  

• Business Recruitment Program, Marion Sanchez, PIO 
• Moving Forward:  

• Julia Campbell, City of Austin EDD & Marion Sanchez, PIO 
• Closing:  

• David Colligan, City of Austin EDD 
• Meeting Adjourns 

 
Discussion Guidelines: 

 Open-mindedness: Listen to and respect all points of view 

 Acceptance: Suspend judgment as best you can 

 Curiosity: Seek to understand rather than persuade 

 Discovery: Question old assumptions, look for new insights 

 Sincerity: Speak for yourself about what has personal heart and meaning 

 Brevity: Go for honesty and depth, but don’t go on and on 
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Economic Development Policy: 

Creative Sector Conversation 

Wednesday, June 7th, 2017 11:30am – 1:30pm 

• Attendee Check-In 
• Welcome:  

• David Colligan, City of Austin EDD 
• Creative Sector Development:  

• Meghan Wells & Alex Lopez, City of Austin EDD 
• Facilitated Discussion: Creative Sector Development Program: 

• Marion Sanchez, PIO 
• Moving Forward:  

• Julia Campbell, City of Austin EDD & Marion Sanchez, PIO 
• Closing:  

• David Colligan, City of Austin EDD 
• Meeting Adjourns 

Discussion Guidelines: 

 Open-mindedness: Listen to and respect all points of view 

 Acceptance: Suspend judgment as best you can 

 Curiosity: Seek to understand rather than persuade 

 Discovery: Question old assumptions, look for new insights 

 Sincerity: Speak for yourself about what has personal heart and meaning 

 Brevity: Go for honesty and depth, but don’t go on and on 
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Economic Development Policy:  

Non-Profit / Social Enterprise Conversation 

Thursday, June 8th, 2017 11:30am – 1:30pm 

• Attendee Check-In 
• Welcome:  

• David Colligan, City of Austin EDD  
• Non-Profit/Social Enterprise Program Development:  

• Natalie Betts, City of Austin EDD 
• Facilitated Discussion:  

• Non-Profit/Social Enterprise Program, Marion Sanchez, PIO 

• Moving Forward:  
• Julia Campbell, City of Austin EDD & Marion Sanchez, PIO 

• Closing:  
• David Colligan, City of Austin EDD 

• Meeting Adjourns  

Discussion Guidelines: 

 Open-mindedness: Listen to and respect all points of view 

 Acceptance: Suspend judgment as best you can 

 Curiosity: Seek to understand rather than persuade 

 Discovery: Question old assumptions, look for new insights 

 Sincerity: Speak for yourself about what has personal heart and meaning 

 Brevity: Go for honesty and depth, but don’t go on and on 
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Economic Development Policy: 

Real Estate Conversation 

Tuesday June 6th, 2017 6:30pm - 8:30pm 

• Attendee Check-In 
• Welcome:  

• David Colligan, City of Austin EDD 
• Real Estate Program:  

• Christine Maguire, City of Austin EDD 
• Facilitated Discussion:  

• Real Estate Program, Marion Sanchez, PIO 
• Moving Forward:  

• Julia Campbell, City of Austin EDD & Marion Sanchez, PIO 
• Closing:  

• David Colligan, City of Austin EDD 
• Meeting Adjourns 

Discussion Guidelines: 

 Open-mindedness: Listen to and respect all points of view 

 Acceptance: Suspend judgment as best you can 

 Curiosity: Seek to understand rather than persuade 

 Discovery: Question old assumptions, look for new insights 

 Sincerity: Speak for yourself about what has personal heart and meaning 

 Brevity: Go for honesty and depth, but don’t go on and on 
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Economic Development Policy: 

Small Business Conversation 

Monday June 5th, 2017 11:30am – 1:30pm 

• Attendee Check-In 
• Welcome:  

• David Colligan, City of Austin EDD 
• Small Business Development:  

• Vicky Valdez, City of Austin EDD 
• Facilitated Discussion:  

• Small Business Program, Marion Sanchez, PIO 
• Moving Forward:  

• Julia Campbell, City of Austin EDD & Marion Sanchez, PIO 
• Closing:  

• David Colligan, City of Austin EDD 
• Meeting Adjourns 

Discussion Guidelines: 

 Open-mindedness: Listen to and respect all points of view 

 Acceptance: Suspend judgment as best you can 

 Curiosity: Seek to understand rather than persuade 

 Discovery: Question old assumptions, look for new insights 

 Sincerity: Speak for yourself about what has personal heart and meaning 

 Brevity: Go for honesty and depth, but don’t go on and on 
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Economic Development Policy: 

Workforce Conversation 

Tuesday June 6th, 2017 11:30am – 1:30pm 

• Attendee Check-In 
• Welcome:  

• David Colligan, City of Austin EDD 
• Workforce Development:  

• Preston Stewart, City of Austin EDD 
• Facilitated Discussion:  

• Workforce Development Program, Marion Sanchez, PIO 
• Moving Forward:  

• Julia Campbell, City of Austin EDD & Marion Sanchez, PIO 
• Closing:  

• David Colligan, City of Austin EDD 
• Meeting Adjourns 

Discussion Guidelines: 

 Open-mindedness: Listen to and respect all points of view 

 Acceptance: Suspend judgment as best you can 

 Curiosity: Seek to understand rather than persuade 

 Discovery: Question old assumptions, look for new insights 

 Sincerity: Speak for yourself about what has personal heart and meaning 

 Brevity: Go for honesty and depth, but don’t go on and on 
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Community Conversations Master Comments Summary Pivot Table

Values

Count of Question/Prompt 2482
% of 
Total

Illustrative Comments

Count of Government Control/Government Role
(5)

742 30%
"There are many different stakeholders‐‐we need to be aware of 
how they're all affected by programs."

We need a strong incentive program to 
compete with other cities.

Government is the only institution in the city that has the  responsibility to ensure that 
growth is shared equitably.

Small businesses, not just large ones, need 
to benefit from government incentives.

The city needs to be clear about what its 
programs are supposed to achieve, precise in 
measuring their success or failure, and honest in 
sharing the results with the public.

Government can and should facilitate connections among 
businesses and between  business and other sectors.

Job training programs help 
businesses fill mid‐skill 
positions and also address 
economic inequity.

The Austin music and arts community is mostly 
made up of small businesses, many of which are 
struggling. Goverernment must help if the 
character of the city is to be maintained.

The city uses a heavy hand in its 
administration of zoning, 
permiting and property taxes. 

Count of Other/General
(17)

368 15% Job training will help address economic inequity.
Low‐income people need government 
services, particularly daycare and job training.

Economic growth is contributing to inequality. People need to be connected to jobs.
Government needs to support the values and 
character of Austin.

Count of Social Enterprise
(30)

342 14%

Count of Cooperation/Collaboration
(9)

290 12%
Austin businesses tend to operate in silos and thereby resist 
innovation.

Businesses should have stronger relationships 
with school districts, ACC and local colleges 
and universities.

Nonprofits need to connect better with funders.

Austin businesses, workers and nonprofits 
all need greater amounts of collaboration. 
The best‐positioned entity to make this 
happen is COA.

Artistic and musical entities need help in 
connecting and communicating with businesses.

Spaces for dialogue bewteen different economic sectors (perhaps 
facilitated yb COA) would be valuable.

Count of Talent/Workforce
(11)

267 11% There is a lack of middle‐skilled employees in Austin.
Training programs in high schools could be 
beefed up, perhaps in partnership with 
business/employers.

Those who participate in training programs need wraparound services, particularly 
daycare.

To deal with economic inequity as a result 
of Austin growth, we need to be hire local 
workers rather than bring in immigrants. 
This means training.

There are not enough low‐ and mid‐skilled jobs 
for workers. (The statement contradicts the 
majority of other comments, I know, but a few 
people did say this.)

Workers, particularly low‐income workers, cannot take better jobs 
or accept training opportunities if they cannot get to them. We 
need good (better) public transportation and training needs to be 
located in a wide range of locations.

Businesses are turning down 
work for lack of middle‐skill 
employees to do it.

Count of Govt. and Philanthropic Subsidies
(23)

266 11%

Count of Culture/Creative Sector
(12)

261 11%
The arts are an economic engine in Austin, but are not always 
recognized as such.

Creative enterprises are having real difficulty 
in affording space in which to practice their 
art.

Music/art/theater is what makes Austin a desirable place to live. These things brings 
business to the city, then the rising costs that these businesses bring threaten to push 
the creative enterprises out. If the city does not play a stronger role in supporting the 
creative class in Austin, it will kill the golden goose.

The business community needs to support 
the arts.

The city should put in place a program that 
supports rent for artistic businesses.

Creative enterprises are often artistic entities first and businesses 
second. They could benefit from the city's assistance in business 
matters.

Count of Equity/Segregation/Inequity
(2)

218 9%

The ability to take advantage of educational and employment 
opportunities is dependendent upon being able to get to them. 
Multiple locations for these programs and improved public 
transportation is essential.

The city needs to address its problem of 
economic segregation.

Real estate development needs to benefit all regions and groups.
The inequity problem is intimately related 
to the affordability issue.

Austin's economic growth has been an engine of 
inequity, disproportionately benefiting those at 
the top.

The city has a lack of middle‐wage jobs.
The city needs to help 
people get out of poverty.

Count of Local/Small Business
(20)

212 9%
Local and small businesses give Austin its character, yet the city 
does not pay them nearly the attention that it pays large 
businesses.

Small businesses want incentives too! The city should promote local ownership and development.

The city is spending too much money on 
incentives too large businesses. Small, 
local businesses require a smaller stake 
and offer a better ROI.

Small businesses require subdisized job training.

Count of Public Understanding/
Marketing/Messaging
(25)

200 8%

Count of Housing/Development
(3)

199 8% Austinites want a stable housing market with affordable homes.
It is hard for small businesses to find and rent 
small spaces.

Austinites want to live/work/play in walkable area.
Public transportation relieves pressure on 
development.

Permitting and zoning places a burden on 
development.

Property taxes threaten stability of mortgage.

The lack of affordable 
housing options wil put 
pressure on people to leave 
the city.

As housing costs rise, Austin could become more 
homogenous.

Policies need to adapt to actively 
support communities of color, as 
they have supported whites in 
the past.

The city needs to address 
its problems with 
segregation, diversity and 
gentrification.

Count of Business Contraction & Business Growth
(7)

176 7% Government can guide growth and make it more equitable.
Property taxes, permits and zoning inhibit 
growth.

Inspectors should not have the power to unilaterally shut down proejcts or shut down 
businesses.

Businesses could use compliance help 
from the city.

Continued growth requires workforce training.
Positive outcomes for Ausitn depend particularly on the growth of 
small  businesses. The city needs to work to provide a supportive 
environment in which this can happen.

Count of Affordability/Cost of Living
(1)

164 7% Cost of living in Austin is pushing people out.
The rising cost of living is forcing businesses 
to raise wages.

Affordable office space threatens social enterprises.
Expensive rents are slowing down the 
growth of new businesses.

The rent is really high.
Some businesses will not come here because the city is not 
affordable enough.

The city should institute rent 
stabilization.

Rising housing values are making property taxes too 
burdensome.

The city should focus on living 
wage jobs.

Count of Development of Technology/
Infrastructure/
Data Collection
(24)

143 6%

Count of Economic Diversity
(13)

131 5%
The focus on the tech industry threatens the economic diversity 
of the city.

Consumer packaged goods could be a "game 
changer," bringing a large number of medium‐
skilled jobs to Austin. The city needs to 
support this growing industry.

The city needs to recruit a diverse range of businesses.
Programs should be aimed at populations 
not common in certain industries (e.g., 
women in tech).

The city needs to make an active effort to fund, 
support and retain small businesses.

Residential neighborhoods should be economically diverse.

Count of Education
(6)

126 5%

Count of Older, Unskilled
and Semi‐Skilled Workers/ Career
Transition/Job Training
(29)

99 4%

Count of Communities/
Neighborhoods
(27)

77 3%

Count of Transportation
(4)

76 3%

Count of Innovation/
Entrepreneurialism
(26)

63 3%

Count of Wage Range
(14)

59 2%

Count of Inter‐city Competition/City "Brand" or Vision
(18)

54 2%

Count of Sustainability
(21)

35 1%

Count of Citizens Exit/Population
(8)

29 1%

Count of Health
(10)

27 1%

Count of Density
(19)

25 1%

Count of Sprawl
(16)

18 1%

Count of Old/Traditional/
"Iconic" Austin
(28)

14 1%

Count of Global
(22)

9 0%

Count of Pollution
(15)

3 0%
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

zoning to support industry (clustering sectors especially fashion) x x x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

accept non traditional city zoning as an option  x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

connect corporations and small business (within the same industries)  x x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

Look at track record of company when considering expansion incentives, 
and not layer with added requirements or conditions to receive assistance 
for growth 

x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

fashion initiative 2014: ME: mayors middle skill initiate  x x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

lack of understanding of industry and awareness of fashion industry  x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

steam (add the arts to stem) x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

depending on community you are servicing: creating jobs, training 
opportunities etc. 

x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

cross disciplinary  x x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

clusters and networks of clusters x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

our growth works dependently of all the growth of development of 
community (i.e. opportunities for career education and development)

x x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

creative taxation solutions (for example tax sharing) x x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

shouldn’t affect the community  x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

nodal city: nodal over nuclear!  x x x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

local businesses aren't asking for tax breaks x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

business relationships should be a win win automotive: not small 
businesses having to give more 

x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

we are hiring middle skill workers every day  x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

shared values  x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

promote community business partnerships  x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

not necessarily solving problems but connecting supply and demand to 
efficiently solve business needs 

x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

what communities are we talking about?  x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

Lifestyle  x x x

Business Expansion
How can we connect your business 
growth to the needs/values of the 
community?

mixed use development with shared resources

Business Expansion What are you needs and challenges? Transferable skill awareness  x x x
Business Expansion What are you needs and challenges? Challenge: industry silos x x
Business Expansion What are you needs and challenges? More economic development policies to reflect diverse Austin  x x x
Business Expansion What are you needs and challenges? Real estate costs (retail, workers, commercial)  x x x
Business Expansion What are you needs and challenges? Opportunities for acquiring property, ownership v leasing  x x
Business Expansion What are you needs and challenges? A better location for our business  x x x
Business Expansion What are you needs and challenges? Defining the need (process, focus groups, data, experimentation x x x x
Business Expansion What are you needs and challenges? business development center  x x
Business Expansion What are you needs and challenges? Government support: Fed, state, local x x x x
Business Expansion What are you needs and challenges? Identifying the opportunities to leverage the creative industries  x x
Business Expansion What are you needs and challenges? Reach out to high school counselors to discuss career opportunity x x x
Business Expansion What are you needs and challenges? Training of skilled workforce  x x
Business Expansion What are you needs and challenges? labor pool is large  x x
Business Expansion What are you needs and challenges? Training  x x
Business Expansion What are you needs and challenges? Training for employees x x
Business Expansion What are you needs and challenges? Job fairs x x
Business Expansion What are you needs and challenges? Foster a pro employer attitude in the city leadership  x x x
Business Expansion What are you needs and challenges? Infrastructure upgrade x x
Business Expansion What are you needs and challenges? Facilitate job seeker awareness of vacancies‐ use rec center  x x x
Business Expansion What are you needs and challenges? Needs: Business Friendly Environment from City Council  x x
Business Expansion What are you needs and challenges? Funds for marketing  x x x
Business Expansion What are you needs and challenges? Funding for expansion x x x
Business Expansion What are you needs and challenges? assistance identifying grant funds avail to us  x x x
Business Expansion What are you needs and challenges? more opportunities for exposure  x x
Business Expansion What are you needs and challenges? financial support  x x x
Business Expansion What are you needs and challenges? Lack of vision (fixing what we have vs vison forward) x x
Business Expansion What are you needs and challenges? Access to capital loan, interest loans  x x
Business Expansion What are you needs and challenges? Technology  x x

Business Expansion What are you needs and challenges?
Foster environment where business are regarded as the solution not the 
problem

x

Business Expansion What are you needs and challenges? Expedited permitting for mega projects x x x
Business Expansion What are you needs and challenges? Challenge: Permitting projects  x x
Business Expansion What are you needs and challenges? Funding for education and training  x x x x x

Business Expansion What are you needs and challenges? Having the city appreciate the employers who are here, paying taxes, etc.)  x x x

Business Expansion What are you needs and challenges?
Utilize community rec centers to post vacancies: resume and HR bots may 
miss people with transferrable skills.  Weekly email blasts to community 
center management to post 

x

Business Expansion What are you needs and challenges?
Not all job seekers may be able to utilize WFS facilities due to various 
barriers. Community centers would compensate for this

x

Business Expansion What are you needs and challenges? Employee training program/ funding  x
Business Expansion What are you needs and challenges? Lack of local talent (sewing skills) x
Business Expansion What are you needs and challenges? Workforce  x
Business Expansion What are you needs and challenges? Need: tools for business without strings attached  x x x
Business Expansion What are you needs and challenges? Competition  x
Business Expansion What are you needs and challenges? whether solutions actually beget results  x x

Business Expansion What are you needs and challenges?
Develop/ create  policies to keep up with community need and 
technological changes to promote economic growth

x x x

Business Expansion What are you needs and challenges? Supplier Vendor 
Business Expansion What are you needs and challenges? Retaining industrial space
Business Expansion What are you needs and challenges? Markets
Business Expansion What are you needs and challenges? Capital
Business Expansion What are you needs and challenges? Capacity 
Business Expansion What are you needs and challenges? Challenge: connecting workforce with manufacturing companies 
Business Expansion What are you needs and challenges? explore for our business
Business Expansion What are you needs and challenges? Needs: mid level workers for existing companies 

Business Expansion
What does business growth look like to 
you?

Diversified across all industries and sectors  x x x x

Business Expansion
What does business growth look like to 
you?

Economic opportunity and inclusiveness x x x x

Business Expansion
What does business growth look like to 
you?

employment continuum  x x x

Business Expansion
What does business growth look like to 
you?

Pivoting based on industry + economy x x

Business Expansion
What does business growth look like to 
you?

opportunities for all skill sets x x x x

Business Expansion
What does business growth look like to 
you?

Experiential economy  x

Business Expansion
What does business growth look like to 
you?

Coworking/ Library/ Showroom/ Pop up: Multiuse x x x x x x

Business Expansion
What does business growth look like to 
you?

apartment/ housing construction  x x

Business Expansion
What does business growth look like to 
you?

Temporary retail in empty retail spaces x x x x

Business Expansion
What does business growth look like to 
you?

Library Reinvented  x x

Business Expansion
What does business growth look like to 
you?

Entrepreneurial opportunities  x x x x

Business Expansion
What does business growth look like to 
you?

Increase in assets  x x x

Business Expansion
What does business growth look like to 
you?

Micro Expansion: lots of small business and neighborhoods x x x

Business Expansion
What does business growth look like to 
you?

Resources available to help companies grow  x x

Business Expansion
What does business growth look like to 
you?

Pop up shops x x x

Business Expansion
What does business growth look like to 
you?

Challenge smaller companies with limited ability to reach out to talents and 
schools

x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Business Expansion
What does business growth look like to 
you?

Education Opportunity x x x

Business Expansion
What does business growth look like to 
you?

Wealth Generation  x x

Business Expansion
What does business growth look like to 
you?

Innovative opportunities  x x x

Business Expansion
What does business growth look like to 
you?

Capacity Building  x x x

Business Expansion
What does business growth look like to 
you?

Internships  x x

Business Expansion
What does business growth look like to 
you?

Increase in jobs  x x

Business Expansion
What does business growth look like to 
you?

People in jobs  x x

Business Expansion
What does business growth look like to 
you?

Increased workforce x x

Business Expansion
What does business growth look like to 
you?

employment  x x

Business Expansion
What does business growth look like to 
you?

Creating pathways to good jobs x x

Business Expansion
What does business growth look like to 
you?

Job ads  x x

Business Expansion
What does business growth look like to 
you?

Talent pipeline continually filled  x x

Business Expansion
What does business growth look like to 
you?

Funding for training programs  x x

Business Expansion
What does business growth look like to 
you?

skilled labor growth  x x

Business Expansion
What does business growth look like to 
you?

Training skilled employees x x

Business Expansion
What does business growth look like to 
you?

Utilize rec centers to advertise opportunity x x x x

Business Expansion
What does business growth look like to 
you?

 Political climate that embraces business growth  x x x

Business Expansion
What does business growth look like to 
you?

increased state revenue to auxiliary growth  x x x

Business Expansion
What does business growth look like to 
you?

The constant revolving impression of newness  x x x

Business Expansion
What does business growth look like to 
you?

Industry Transformation x x

Business Expansion
What does business growth look like to 
you?

IRS Audits  x x

Business Expansion
What does business growth look like to 
you?

social capital investment  x

Business Expansion
What does business growth look like to 
you?

increase in sales x

Business Expansion
What does business growth look like to 
you?

Creating a global footprint x x

Business Expansion
What does business growth look like to 
you?

Sustainability x

Business Expansion
What does business growth look like to 
you?

Increase in payroll  x

Business Expansion
What does business growth look like to 
you?

Traffic jams and increased noise on highway x x x x x

Business Expansion
What does business growth look like to 
you?

Factories being built  x x

Business Expansion
What does business growth look like to 
you?

Scalability x

Business Expansion
What does business growth look like to 
you?

Showrooms and sales agents x

Business Expansion
What does business growth look like to 
you?

Finance short term loans x

Business Expansion
What does business growth look like to 
you?

Revenue x

Business Expansion
What does business growth look like to 
you?

Co‐Retail x

Business Expansion
What does business growth look like to 
you?

Infrastructure x x

Business Expansion
What does business growth look like to 
you?

sustained profitability x

Business Expansion
What does business growth look like to 
you?

education  x x

Business Expansion
What does business growth look like to 
you?

sales x

Business Expansion
What does business growth look like to 
you?

They teach their own sewing school x x

Business Expansion
What does business growth look like to 
you?

B2B and Industry networks connecting neighborhoods x x x

Business Expansion
What does business growth look like to 
you?

Policy should give credence to company's track record  x x

Business Expansion
What does business growth look like to 
you?

history of leadership  x

Business Expansion
What does business growth look like to 
you?

New market entry x x

Business Expansion
What does business growth look like to 
you?

Shipping docks  x

Business Expansion
What does business growth look like to 
you?

New skews 

Business Expansion
What does business growth look like to 
you?

Pipeline

Business Expansion What is the role of the government?
to realize companies and industries are not bad, and to help spur growth in 
all areas . High wages are just as important as low wages

x x x

Business Expansion What is the role of the government? facilitate affordable, sustainable solutions for Live, Work, Play x x x x

Business Expansion What is the role of the government?
Stop offloading cost of infrastructure improvement on to private 
businesses especially non profits 

x x x x

Business Expansion What is the role of the government?
give the same attention and devotion to small businesses as big 
corporations 

x x x

Business Expansion What is the role of the government? business development center with resource coaching  x x x
Business Expansion What is the role of the government? encourage collaboration rather than competitor  x x x
Business Expansion What is the role of the government? encourage/ facilitate private equity investment and philanthropy  x x x x x
Business Expansion What is the role of the government? infrastructure development  x x x
Business Expansion What is the role of the government? simplified and standardized business treatment  x x x
Business Expansion What is the role of the government? tax incentives  x x x
Business Expansion What is the role of the government? To support growth of citizens and then businesses x x
Business Expansion What is the role of the government? birds eyes view of industry  x x
Business Expansion What is the role of the government? compliance help  x x

Business Expansion What is the role of the government?
take power to unilaterally shut down businesses or stop projects away 
from inspectors 

x x

Business Expansion What is the role of the government? give all businesses a platform  x x
Business Expansion What is the role of the government? permits faster  x x x

Business Expansion What is the role of the government?
identifying a variety of training opportunities (truly considering small biz 
needs)

x x x

Business Expansion What is the role of the government? recognize and tailor services to tiers within small businesses x x x
Business Expansion What is the role of the government? amplifying the efforts of local businesses  x x x
Business Expansion What is the role of the government? distribute sufficient funding dollars for multiple tiers of small business  x x x x
Business Expansion What is the role of the government? amplify SMEs x x
Business Expansion What is the role of the government? understand unique needs of non profit arts  x x

Business Expansion What is the role of the government?
with skilled labor training we could accept much more of the service 
requests we receive. Due to the lack of staff we must refuse requests 

x x x

Business Expansion What is the role of the government? connector  x x x
Business Expansion What is the role of the government? connect community  x x x
Business Expansion What is the role of the government? to give assistance to communities where needed x x x x
Business Expansion What is the role of the government? facilitate relationships x x
Business Expansion What is the role of the government? make it easy to do business  x x
Business Expansion What is the role of the government? filling gaps that companies cant fill  x x x
Business Expansion What is the role of the government? be predictable  x x x
Business Expansion What is the role of the government? to save us from ourselves x x
Business Expansion What is the role of the government? support and encouragement  x x x
Business Expansion What is the role of the government? Facilitator  x x
Business Expansion What is the role of the government? simplify regulations  x x
Business Expansion What is the role of the government? show us the money and get out of the way  x x
Business Expansion What is the role of the government? eliminate barriers  x
Business Expansion What is the role of the government? simple and standardized and consistently implemented regulation  x x
Business Expansion What is the role of the government? create standard processes x x

Business Expansion What is the role of the government?
making sure that proper oversight is given for funding distributed to state 
local governments for education, training etc. 

x x x

Business Expansion What is the role of the government?
To use incentives for business growth and not try to solve all the woes of 
society through agreements 

x x

Business Expansion What is the role of the government? reconsider incentives to large imported business  x x x
Business Expansion What is the role of the government? What Austin does well is we are a lifestyle city x x x

Business Expansion What is the role of the government?
strike balance between support for local vs national or international 
business 

x x x

Business Expansion What is the role of the government? help community grow and prosper  x x
Business Expansion What is the role of the government? Adapt initiatives to community not constituency x x

Business Expansion What is the role of the government?
Take advantage of new communication technology to create awareness for 
programs (like SBA)

x x x

Business Expansion What is the role of the government? better city outreach programs that can help x x
Business Expansion What is the role of the government? SBA programs  x x
Business Expansion What is the role of the government? don’t get in our way  x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Attracting more manufacturing businesses to promote middle‐income jobs and 
training of those entering the work force for the first time X X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Machinery noise zoning for the manucturing process X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Austin: considered Silicon Hills by some X X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Focus on jobs for those that live in poverty X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Affordable housing X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Affordable ee benefits, employee benefits X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Living wage jobs reduces need for investment in affordable housing X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Flow of new companies: 4‐6% exit annually X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Planned growth X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Thoughtful land development: near people, transit, resources X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

City incubator small biz X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Giving a helping hand to those in need. e.g., programs avail X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

When parents are lifted out of poverty, their children see it is possible X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Provides opportunities for all X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Public safety is improved if poverty is reduced X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Workforce plan does not focus on creative economy X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Creates opportunity for meaningful work for Austinites to access X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Workforce centers must be close to population served X X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Provides career ladders X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Collaborative co‐working space X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Partnerships w/ established businesses. Engagement w/ problem solving X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Creates, encourages community partnerships X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Conscious capitalism: Business' working together in ethical partnership to lift 
each others up thus lifting up their employees. Book by John Mackey X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

National & international integration and partnerships X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

International cluster connections X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Help Austin become what it wants to be X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

To recruit international businesses need more direct flights X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Create good safe jobs X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Supports the values of the community + Imagine Austin X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Includes short‐ and long‐term planning X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Leverages local resources X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Conscious capitalism X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Reinvests in community X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Best leverage practices X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Business education X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Co‐working space X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Platform (software) X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

People (network) X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Finance X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Place (real estate) X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Industrial areas X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Support R&D: deep‐tech X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Willing to sacrifice politics for pragmatism X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Property taxes reevaluate X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Simple permit process X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Council members should expand beyond their district X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Flexibility to adapt as industries change X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Zoning X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Innovative transportation solutions X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Some think of music city alone X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

What are we doing to promote Austin as a music capital? X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

When recruiting businesses promote Austin X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Cont. education for community X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Branding of Austin X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

More highways & public transp X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Transportation e.g., Samsung put in a lot of money but Austin is not easy to get 
to X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Employee training programs for various trades X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Local transportation needs to be better X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Living wage jobs available in all areas of city X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Train adults in skills needed to quality for living wage jobs X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Creates living wage jobs w/ opportunity for employee youth X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Develops our activity centers. Gives people opportunities to live/work/play in a 
walkable area. X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Learns from best practices of peer cities X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Living wage jobs yield taxpayers rather than safety net users X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Mobility workers→workplace X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Matching funds (in‐kind investments) X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Showcase city's collaborative culture X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Training & development X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Infrastructure→ X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Roads X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Education X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Jobs w/ health insurance reduces stress on emergency care system X x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Transit must cover all areas of city regardless of ridership X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure a leading 
economy?

Creates the ability for citizens to invent or reinvent themselves through training 
& development opportunities X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Sustaining growth x x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

diversity of funding  x x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Diversified Industry  x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Complete Ecosystem x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Affordable esp for creatives  x x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Affordable housing X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Affordable commercial property X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Tried to sell Austin to Aetna but they chose SA because of affordability X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Austinites are moving out because of affordability X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Collaborate affordability transportation training together X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

More disposable income→beƩer business climate X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Neighborhood work centers: distributed corp. real estate X X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Keep sm biz in neighborhoods: jobs, buying, biz sustainability, reduces traffic X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Small Business Development  x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Equitable eco. will attract more people X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Creates an economy that balances X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Reduced income inequality X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Diversity of ideas/ ppl;  x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Inclusive x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Clusters x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Kiva x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

growth oppurtunities  x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Equal access to capital X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Integrative oppurtunities for artisans/ designers at other businesses  x x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Culture  x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Training program for creative skills X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Public schools partner w/ business to provide qualified workforce X X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Public schools provide training in life skills to ensure the future workforce is 
successful X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

More Skill base education x x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Align workforce training w/ ecosystem needs X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Access to opportunity X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Internships w/ businesses that are entering X X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Fix disconnect b/w employers/COS (?‐illeg.) X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Community dialogue opportunities X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Business willing to collaborate w/ each other to provide training for advancement 
of workforce X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Partnerships w/ area schools primary & higher edu. X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Cross‐industry Collaboration  x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Supply chain integration  x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Companies supporting each other (ie: using services or purchases) x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

More sharing biz models X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Crossover networking opportunities X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Non‐profit gov. for‐profit integration/network X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Collaboration w/ non‐profit X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Encourages complete communities work/live/play high standard of city services X X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Promote anti‐Trump rallies X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Sanctuary city issues getting more publicity X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Sustainable employed X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Supports part‐time flexible work X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Meets needs of employers and people X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Career ladders X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Job gaps eliminated X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Children motivated to succeed X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Improved public safety X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Leverages local human & other resources (e.g., technology) X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Skill set searches v. job title X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

How will tech change what we need for the future? X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Green bank for ED—city owned X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Training to address bias X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Freedom (to create your lifestyle) X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Kindness friendly nice relations X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Other languages (Eng/Spanish) X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Computer access X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Mavens: people connecting people to jobs X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Active outreach (not passive open doors) X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Active outreach X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Connecting job opps to underserved individuals X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

local exit strategies (not relying on the coasts) x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Wage increases X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Community colleges X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Workforce training X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Educate community w/ green energy X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

High school trade programs based on business needs X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Green energy: make affordable X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Implement more aggressive green energy incentives X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Market green incentives more X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

As many living wage as possible X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Trains local citizens for gaps of employment (industry needs) X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Includes broad consideration: living wage, health care, child care, transportation X X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Invests in community X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Thoughtfully located to engage all members of the community X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Executes an adaptable living wage scale X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Local schools have an aura of success X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Reduced emergency room costs X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Less flight from Austin X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Resource Availability  x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Business resources  x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

More venture capital! x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Awareness of oppurtunities and incentives resources  x x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Lack of education= Barrier x

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

K‐12 edu for teaching access to opportunity X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

SM engagement: social media→community centers→work opportunity X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Recruit companies that invest in communities X X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Bring the right large companies X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Education X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Education X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Awareness + access to existing resources X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Mobile (phone) access to education X

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Internet access

Business Recruitment
What are the vision, attributes and 
benefits of projects that secure an 
equitable economy?

Mobile (phone booth) hotspots Software for ????? [illeg.] benefits for mobile X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Being considered tech hub doesn't address local sm. Biz X X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Agreed upon ROI measurement X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? All inclusive Austin culture & hi‐tech X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Unpredictable rapid growth, property taxes + utilities for businesses X X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Big business makes it unaffordable for small businesses X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Apartment builders keep raising rents X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? To make it more inclusive have better employee benefits X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? High cost of living in ATX X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? High commercial property rent X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Supply of housing not able to keep up because of all the red tape X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Greedy developers X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Focus incentives on small businesses not Apple/Merck etc. X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Available jobs for ex‐offenders X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Implementation of these programs X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Less wages for these programs X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Historical Policy Segregation  x x

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Have sessions like this with people in poverty X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Shortage of integrators  x

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Lack of language/cultural specific resources  x

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Business wants workforce, but does not invest to get it X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? City wants workforce but limits investment X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Investment in workforce is expensive X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Lack of communication X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Partnership between big & small businesses X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Public + private sector not aligned X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Bring community together & be outspoken X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Independent empowered public‐private partnership X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? More community roundtable w/ bus. owners & AISD X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Concentrating & collaborating in policies/organizations that have been successful X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects?

Collaborate on basics‐‐i.e., 1 yr training/leadership program‐‐then build internal 
culture on top X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Spend effort to make peace w/ state rather than competing lawsuits X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Noise ordinance is the barrier X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Market roundtables to city X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Complacency X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Strong leadership: using the expertise we are paying for X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Corporate self‐interest X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Show that your opinion matters in the city X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Restaurants as venues for dialogue X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Community roundtable coming (?) together speaking art to governor (?) & major X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Lack of resources X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Public schools changing their budgets to fund X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Lack of understanding of cost benefit to student X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Primary focus is to serve student, not other stakeholders X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Competitive advantage X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? fear of failure  x

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Streamlined incentive programs‐‐sensible ones X X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Lack of funding X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? City streamline permit process X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Complex permit process X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Property tax reductions would allow companies to pay living wage X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Flexible policy: winds up when needed; winds down when not. Sunset clauses. X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Review every 2‐5 years based on local conditions X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects?

Create a cross‐functional "growth team" or "innovation team." Analysts, policy 
experts to look whole scale. See Bloomberg/NYC X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? How is it funded? X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Lack of programs X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Marketing for better transportation was worse X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? People of Austin stopped rapid rail, etc. reluctance to invest. X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? More advertising X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Develop new image while keeping old X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Re tech: Reach out to children in their own "language" X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Get best practices from other cities X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Educate community leaders w/ success stories X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Legislature needs to raise minimum wage X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Lack of transit X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Most existing workforce programs are ineffective X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? ACC needs better wraparound services to improve grad rates X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Children don't have vision of success in tech X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? ACC needs to expand nursing program X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? More community dialogues—incentives X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Marketing for green energy implementation to older homes X X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Marketing benefits that they can sell back energy to city X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects?

Restructure public education to a 3‐prong approach to include students not 
bound for college X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Who is responsible for that? Lack of community involvement X

Business Recruitment
What barriers exist  that prevent the City 
of Austin from winning those projects? Technology transfer x

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Gentrification of communities X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Communities & partnerships can't be virtual X X X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Learn from who's doing it right and apply to new areas X X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Private/public sharing of best practices X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

We need optimism and kindness. X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Teaching people how to ask for help X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Personal skills X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Non TLS are under resourced X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Face‐to‐face interaction X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Asian Chamber the best X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Language X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Change mgmt X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Problem solvers aware of needs of community X X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Trust X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Outreach training X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Initiative training X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Public engagement X

Business Recruitment

What barriers exist  that prevent the City 
of Austin from winning those projects? 
[This question was apparently not asked 
with regard to any particular  project.]

Transportation X

Business Recruitment Stalled ecosystem x
Business Recruitment Negative perceptions ie big corporations  x
Business Recruitment Siloed industries  x
Business Recruitment deal flow x
Business Recruitment Larger VC scale  x
Business Recruitment no leading VC firm  x
Business Recruitment Geography: lack of second offices x
Business Recruitment business skills x
Business Recruitment lack of syndication x
Business Recruitment target education  x
Business Recruitment Cultural attitudes towards entrepreneurship  x

Creative Bonus: What did you learn today? We are united creative community with similar needs X
Creative Bonus: What did you learn today? That the needs of the creative sector are similar in many areas x
Creative Bonus: What did you learn today? Artist‐creative sector vision is positive + inspiring X
Creative Bonus: What did you learn today? We are a business industry too X
Creative Bonus: What did you learn today? That we need to be more aware of pooling our resources x
Creative Bonus: What did you learn today? Need to act together when needs of different art orgs align X

Creative Bonus: What did you learn today? Might be some non‐traditional venues out there we could learn to repurpose‐‐
like the craft

x

Creative Comment card‐‐creative themes
Great conversation‐‐need more! Highlight ideas: opportunities to use city‐owned 
property for venue/studios, more data about impact of creative sector. Keep 
conversation going!

Austin Classical Guitar James Fidlon 78731/65

Creative Comment card‐‐creative themes
Thank you for providing a platform for our creative sectors to escape our 
respective silos and cross‐pollenate/collaborate. : ) AS much as I enjoyed the 
conversation/session‐‐it was a bit macro and could have been more focused.

Texas Film Commission Kim LeBlanc 78701

Creative Comment card‐‐creative themes Great forum! Appreciate diverse attendees! Looking forward to survey opp. Imagine Art Debbie Kizer 78722

Creative Comment card‐‐creative themes
Thanks you for facilitating a positive, engaging and open conversation in order to 
foster furhter discussion and ultimately action by CoA.

Office of the 
Governor/Texas Film 
Commission

Lindsey Ashley 78704

Creative Comment card‐‐creative themes This session was extremely productive and helpful. I was especially impressed 
with the diversity of the attendees.

Spectrum Theatre Co. Dr. Billy F. Harden 78721

Creative Comment card‐‐creative themes
Very useful for me to have varied point of view on challenges, opportunities & 
what constitutes success. Very impressed with how well the community 
conversations are organized.

Mayor's Office Frank Rodriguez 78701

Creative Comment card‐‐creative themes

Thank you for hosting this meeting/conversation! It's great to feel part of the 
conversation & proces. It would also be great to see promotion of these 
workshops targeting individual artists! I think they would bring a much needed 
perspective to the table. : )

78701

Creative Comment card‐‐creative themes I would have loved tohave had more time to meet and greet with each table, and 
with the city staff who attended.

78703/78701

Creative Comment card‐‐creative themes Great discussion. Hope it leads to real change/improvement. GACC 78701

Creative Comment card‐‐creative themes
Thanks for the opportunity to have the discussion. If there are further 
opporutnities to refine and prioritize we'd like to be involved. As FYI‐‐address was 
incorrect on the invitation. Thanks!

Austin Film Society Holly Herrick 78722

Creative What are the challenges you face as a 
member of the creative sector?

Affordability for everyone: staff, patrons, constituents X X X X

Creative What are the challenges you face as a 
member of the creative sector?

Challenge: Lack of venues that pay a minimum wage X X X X

Creative What are the challenges you face as a 
member of the creative sector?

Misconceptions of the value of the arts as economic engine. X X X X

Creative What are the challenges you face as a 
member of the creative sector?

Lack of access to capital for creative professionals X

Creative What are the challenges you face as a 
member of the creative sector?

Rising venue costs. $$$$ X X X

Creative What are the challenges you face as a 
member of the creative sector?

Limited affordable spaces. X X X

Creative What are the challenges you face as a 
member of the creative sector?

Rising cost of living for all residents including artists. X X X

Creative What are the challenges you face as a 
member of the creative sector?

Pace of change in this town. Increase of rent, construction, traffic. I have to react. X X X

Creative What are the challenges you face as a 
member of the creative sector?

Buying real estate X X

Creative What are the challenges you face as a 
member of the creative sector?

Lack of affordable housing. X X

Creative What are the challenges you face as a 
member of the creative sector?

Costs of real estate/facilities. X X

Creative What are the challenges you face as a 
member of the creative sector?

Rising costs of venues. We are small festival so someone w/ more money takes 
our space.

X X

Creative What are the challenges you face as a 
member of the creative sector?

Affordable space to life in general. Artists need to move out of Austin. X X X

Creative What are the challenges you face as a 
member of the creative sector?

[illegible] is changing because of gentrification X X

Creative What are the challenges you face as a 
member of the creative sector?

Challenge: ability to earn a living as a professional musician X X

Creative What are the challenges you face as a 
member of the creative sector?

Venue space that's affordable/suitable X X x

Creative What are the challenges you face as a 
member of the creative sector?

Rising space costs. X X

Creative What are the challenges you face as a 
member of the creative sector?

Lack of affordable office/creative space X X

Creative What are the challenges you face as a 
member of the creative sector?

Affording a comfortable lifestyle while being able to achive high artistic standards 
in one's career.

X X

Creative What are the challenges you face as a 
member of the creative sector?

Rising property tax: Ouch! X X

Creative What are the challenges you face as a 
member of the creative sector?

Rent's too high X

Creative What are the challenges you face as a 
member of the creative sector?

$ X

Creative What are the challenges you face as a 
member of the creative sector?

Affordability X

Creative What are the challenges you face as a 
member of the creative sector?

Rising costs of living X

Creative What are the challenges you face as a 
member of the creative sector?

I'm finding Austin less and less affordable within the city's core. X

Creative What are the challenges you face as a 
member of the creative sector?

Resources, space, $ X x x

Creative What are the challenges you face as a 
member of the creative sector?

The growth, rising cost of living. It changes demographics. X X

Creative What are the challenges you face as a 
member of the creative sector?

Access to creative affordable co‐working space X

Creative What are the challenges you face as a 
member of the creative sector?

Incentives for expanding. X X

Creative What are the challenges you face as a 
member of the creative sector?

Equitable funding. Creative space. Non‐profit cycle. X X

Creative What are the challenges you face as a 
member of the creative sector?

Rising rent (venues, office space…) X X

Creative What are the challenges you face as a 
member of the creative sector?

Access to commercial real estate x

Creative What are the challenges you face as a 
member of the creative sector?

Creatives need a place for R&D. We need easily acquirable, financially reasonable 
spaces: b/c R&D is crucial to growth in ALL sectors. The tiny, small & medium‐
sized spaces are REQUIRED by our sector to grow exponentially.

X

Creative What are the challenges you face as a 
member of the creative sector?

Generalized multitude of issues like spaces we need administrative, performance, 
meeting spaces [illegible]. We can't [illegible] our work.

X

Creative What are the challenges you face as a 
member of the creative sector?

Stability [?] is an issue; ownership of property would be sustainable. X X

Creative What are the challenges you face as a 
member of the creative sector?

Affordable housing X

Creative What are the challenges you face as a 
member of the creative sector?

Difficulty in competing with larger/more established firms/producers/studios X x

Creative What are the challenges you face as a 
member of the creative sector?

Incentive for small business X X

Creative What are the challenges you face as a 
member of the creative sector?

Combining audiences at concerts to those we serve through edu programs X X X

Creative What are the challenges you face as a 
member of the creative sector?

Venues that are accessible for people from various zip codes/neighborhood 
locations.

X X X X

Creative What are the challenges you face as a 
member of the creative sector?

Challenge: lack of venues that support diverse music genres X X

Creative What are the challenges you face as a 
member of the creative sector?

Finding tribe in NW Austin/suburbia X X X X x

Creative What are the challenges you face as a 
member of the creative sector?

What is equity? X X

Creative What are the challenges you face as a 
member of the creative sector?

ADA access X X X X

Creative What are the challenges you face as a 
member of the creative sector?

Cultural equity. X

Creative What are the challenges you face as a 
member of the creative sector?

Access to opportunity projects x

Creative What are the challenges you face as a 
member of the creative sector?

Diversity X

Creative What are the challenges you face as a 
member of the creative sector?

Diversity X

Creative What are the challenges you face as a 
member of the creative sector?

I haven't figured out how to connect with one creative director, but this meeting 
is great for that!

X X X

Creative What are the challenges you face as a 
member of the creative sector?

Technical support in stage crafting X X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Creative What are the challenges you face as a 
member of the creative sector?

Non‐competitve film incentive programs @ state and city levels. 
Filmmakers/talent move.

X X X X X

Creative What are the challenges you face as a 
member of the creative sector?

Insurance requirements (locations, permits, etc.) X X X

Creative What are the challenges you face as a 
member of the creative sector?

Artists have a different mission/vision than capitalist for‐profit world. X X

Creative What are the challenges you face as a 
member of the creative sector?

Creative sector seen as a "lesser" sector. X X

Creative What are the challenges you face as a 
member of the creative sector?

1. Being viewed as part of the "ivory tower." 2. How is it "practical"? X X X

Creative What are the challenges you face as a 
member of the creative sector?

Arts are presently isolated from each other, harder to share resources. X X

Creative What are the challenges you face as a 
member of the creative sector?

Correcting creatives to businees for innovation X X

Creative What are the challenges you face as a 
member of the creative sector?

Non‐arts partnerships X X X

Creative What are the challenges you face as a 
member of the creative sector?

Proper understanding of non‐profit challenges. X X X X

Creative What are the challenges you face as a 
member of the creative sector?

People want our creativity for free X X X

Creative What are the challenges you face as a 
member of the creative sector?

Exposure to creative experiences X X X

Creative What are the challenges you face as a 
member of the creative sector?

Not valued: "exposure"!? X X

Creative What are the challenges you face as a 
member of the creative sector?

Access to various locations through city X X X

Creative What are the challenges you face as a 
member of the creative sector?

Regulations tend to strangle productions‐‐slow turnaround, lack of comm???? 
Parks, ROW

X X

Creative What are the challenges you face as a 
member of the creative sector?

Centralized resources, guidelines and regulations X X X

Creative What are the challenges you face as a 
member of the creative sector?

Need a cross‐industry: location services manager X X X

Creative What are the challenges you face as a 
member of the creative sector?

Arts are easy targets for code and regulatory entities. X X

Creative What are the challenges you face as a 
member of the creative sector?

Accessibility to artists X

Creative What are the challenges you face as a 
member of the creative sector?

Space: office and performance X x

Creative What are the challenges you face as a 
member of the creative sector?

Facilities/space X x

Creative What are the challenges you face as a 
member of the creative sector?

Building younger audience base X X

Creative What are the challenges you face as a 
member of the creative sector?

Effectively engaging audience X

Creative What are the challenges you face as a 
member of the creative sector?

Incentives to help fund independent productions and & creative policies to 
neighboring cities. See: San Antonio film incentives.

X X X

Creative What are the challenges you face as a 
member of the creative sector?

Incentives: 1.) More competitive % higher, 2.) No threshold so indies can qualify X X

Creative What are the challenges you face as a 
member of the creative sector?

Limited philanthropic sources X X

Creative What are the challenges you face as a 
member of the creative sector?

Funding (long‐term project) X X

Creative What are the challenges you face as a 
member of the creative sector?

Cost/availability of space: locations, parking office X x

Creative What are the challenges you face as a 
member of the creative sector?

Scarcity of space (theater) X x

Creative What are the challenges you face as a 
member of the creative sector?

Lack of professional development opportunities for emerging creatives X X

Creative What are the challenges you face as a 
member of the creative sector?

Business community supporting the arts X X

Creative What are the challenges you face as a 
member of the creative sector?

Documentary impact: economic! Cultural! Etc.! X X

Creative What are the challenges you face as a 
member of the creative sector?

Lack of understanding of what creative sector brings to making us livable and 
desirable city.

X X x

Creative What are the challenges you face as a 
member of the creative sector?

Creative sector is complex. X

Creative What are the challenges you face as a 
member of the creative sector?

How do we divide (?) the creative sector? X

Creative What are the challenges you face as a 
member of the creative sector?

Funding (securing grants/funding to support operations) X X

Creative What are the challenges you face as a 
member of the creative sector?

Saturation of things, less audience to participate. X

Creative What are the challenges you face as a 
member of the creative sector?

Establishing viable business models for the arts. X X

Creative What are the challenges you face as a 
member of the creative sector?

Lack of philanthropic + private equity investment in the arts. X

Creative What are the challenges you face as a 
member of the creative sector?

Corporate [?] are coming because of the arts but they are not investing in the 
arts.

X X

Creative What are the challenges you face as a 
member of the creative sector?

As a city, we are new. What can the city do to support arts? Lack of corporate 
investment & support. New city that does not support the arts.

X X

Creative What are the challenges you face as a 
member of the creative sector?

(Lack of) financing infrastructure for independent film. X x x

Creative What are the challenges you face as a 
member of the creative sector?

"Play for free?" X x X

Creative What are the challenges you face as a 
member of the creative sector?

Funding: Reaching young professionals, making arts cool + making millineals feel 
like they can make a difference

X X X

Creative What are the challenges you face as a 
member of the creative sector?

Personnel to help with business side X

Creative What are the challenges you face as a 
member of the creative sector?

Retaining qualified and talented crew base X

Creative What are the challenges you face as a 
member of the creative sector?

Finding, attracting and keeping talent X

Creative What are the challenges you face as a 
member of the creative sector?

Job train industry‐wide. X X

Creative What are the challenges you face as a 
member of the creative sector?

Staffing capacity: so many volunteers and grass roots X

Creative What are the challenges you face as a 
member of the creative sector?

Professional development X

Creative What are the challenges you face as a 
member of the creative sector?

Accessibility to national corporations X X

Creative What are the challenges you face as a 
member of the creative sector?

Cross‐sectional coordination of services X

Creative What are the challenges you face as a 
member of the creative sector?

Collaborative networks (need for) X

Creative What are the challenges you face as a 
member of the creative sector?

Working together: organizing community other x

Creative What are the challenges you face as a 
member of the creative sector?

Not being able [to] track or quantify the value X X

Creative What are the challenges you face as a 
member of the creative sector?

Overcoming history X X

Creative What are the challenges you face as a 
member of the creative sector?

Lack of deep understanding X X

Creative What are the challenges you face as a 
member of the creative sector?

Full calendar of special events occurring at/around same time. X X

Creative What are the challenges you face as a 
member of the creative sector?

New York is like going to the top. Austin could be the premier place to stay. X

Creative What are the challenges you face as a 
member of the creative sector?

New ideas X

Creative What are the challenges you face as a 
member of the creative sector?

Measuring the investment X X

Creative What are the challenges you face as a 
member of the creative sector?

Permit regulations parks & row X

Creative What are the challenges you face as a 
member of the creative sector?

Faster action on bond projects! x X

Creative What are the challenges you face as a 
member of the creative sector?

Awareness of ability to access government agencies X X

Creative What are the challenges you face as a 
member of the creative sector?

Navigating land and state policies and regulations. X

Creative What are the challenges you face as a 
member of the creative sector?

More innovation zones X

Creative What are the challenges you face as a 
member of the creative sector?

Need for zoning clusters X

Creative What are the challenges you face as a 
member of the creative sector?

Funding X

Creative What are the challenges you face as a 
member of the creative sector?

Industry worker migration due to other cities' (and states') competitive incentive 
programs

X X X

Creative What are the challenges you face as a 
member of the creative sector?

Money! Time to find it [and] time it takes to pull it in. x

Creative What are the challenges you face as a 
member of the creative sector?

Not enough funding X

Creative What are the challenges you face as a 
member of the creative sector?

Lack of competitive/realistic film incentives X

Creative What are the challenges you face as a 
member of the creative sector?

Sustainability X

Creative What are the challenges you face as a 
member of the creative sector?

$ Challenge to access funds: donor dev, foundations X

Creative What are the challenges you face as a 
member of the creative sector?

Funding X

Creative What are the challenges you face as a 
member of the creative sector?

Capacity building support $ and technical x

Creative What are the challenges you face as a 
member of the creative sector?

Benefits and healthcare access Awwh! X

Creative What are the challenges you face as a 
member of the creative sector?

Accessing foundations X

Creative What are the challenges you face as a 
member of the creative sector?

Gap in access of information and relationships X x

Creative What are the challenges you face as a 
member of the creative sector?

Sustainable living wage X

Creative What are the challenges you face as a 
member of the creative sector?

Lack of incentives X

Creative What are the challenges you face as a 
member of the creative sector?

Relative lack of institutional/corporate philanthropy. X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Creative What are the challenges you face as a 
member of the creative sector?

Start‐up capital x

Creative What are the challenges you face as a 
member of the creative sector?

Lack of corporate support. X

Creative What are the challenges you face as a 
member of the creative sector?

Tech companies never support artistic events. X

Creative What are the challenges you face as a 
member of the creative sector?

Funding X

Creative What are the challenges you face as a 
member of the creative sector?

Market share for publicity and communication x

Creative What are the challenges you face as a 
member of the creative sector?

Funding X

Creative What are the challenges you face as a 
member of the creative sector?

Mobility: parking, buses X

Creative What are the challenges you face as a 
member of the creative sector?

Traffic parking X

Creative What are the challenges you face as a 
member of the creative sector?

Mobility X

Creative What are the challenges you face as a 
member of the creative sector?

Parking & traffic X

Creative What are the challenges you face as a 
member of the creative sector?

Seamless degree offering for design X

Creative What are the challenges you face as a 
member of the creative sector?

Supply chain development creation→distribuƟon X

Creative What are the challenges you face as a 
member of the creative sector?

Technological infrastructure X

Creative What are the challenges you face as a 
member of the creative sector?

Charitable interest in the arts X

Creative What are the challenges you face as a 
member of the creative sector?

Wifi hotspots X

Creative What do you need from a creative sector 
development program?

Affordable sustainable models for live work play X X

Creative What do you need from a creative sector 
development program?

Increase living expenses X X

Creative What do you need from a creative sector 
development program?

Affordable, long‐term office/creative space for orgs X X

Creative What do you need from a creative sector 
development program?

models for affordable space depending on the stage of the group X

Creative What do you need from a creative sector 
development program?

Local spend + job creation rebates X X X

Creative What do you need from a creative sector 
development program?

Support local business that employ artists year‐round X X

Creative What do you need from a creative sector 
development program?

More $ for Austin by Austin X

Creative What do you need from a creative sector 
development program?

More $$ for local talent in local biz X X

Creative What do you need from a creative sector 
development program?

Common vision between public & private sectors X X

Creative What do you need from a creative sector 
development program?

Strong partnerships between different arts X X

Creative What do you need from a creative sector 
development program?

More resources that promote collaboration between arts organizations X X

Creative What do you need from a creative sector 
development program?

Pathway from school to art business X X X X

Creative What do you need from a creative sector 
development program?

(Maven/consultant) ombudsman that connects, continuously, creatives to 
opportunities

X X X

Creative What do you need from a creative sector 
development program?

Support for non‐profits to collaborate (or individuals to collaborate with non‐
profits)

X X X

Creative What do you need from a creative sector 
development program?

Austin‐made creatives festival X X

Creative What do you need from a creative sector 
development program?

Acknowledgment by city leaders that the creative sector is important & equal to 
other sectors

X X X

Creative What do you need from a creative sector 
development program?

City funding models are confusing, please make it clearer for creatives 2 choose X X X

Creative What do you need from a creative sector 
development program?

Shared resources by a wide range of arts X X

Creative What do you need from a creative sector 
development program?

Creative sector liason to support orgs/artists with other COA depts X X X

Creative What do you need from a creative sector 
development program?

Ongoing, sustainable support: financial + creative X X

Creative What do you need from a creative sector 
development program?

Creative spaces X x

Creative What do you need from a creative sector 
development program?

Clear, focused direct marketing to creative class X X

Creative What do you need from a creative sector 
development program?

Connecting creative sector w/ its beneficiaries (broadly) X X X

Creative What do you need from a creative sector 
development program?

Value chain analysis for creative sector to understand barriers, opportunities and 
gaps

X X

Creative What do you need from a creative sector 
development program?

Creative sector fund capitalized by tax on corporations that receive incentives 
and other corps too!

X X

Creative What do you need from a creative sector 
development program?

Incentive programs that help ensure the arts/artists stay in ATX X X

Creative What do you need from a creative sector 
development program?

Access to grants, loans, funding for creatives X X

Creative What do you need from a creative sector 
development program?

Promoting creative sector tourism X X

Creative What do you need from a creative sector 
development program?

Maintain/protect HOT for creative sector X X

Creative What do you need from a creative sector 
development program?

Nonprofit access to small business resources X X

Creative What do you need from a creative sector 
development program?

Training in creative professions X X

Creative What do you need from a creative sector 
development program?

Help positioning arts as springboard for careers in tech, or even a landing ground X X

Creative What do you need from a creative sector 
development program?

Work with rising politicians X X

Creative What do you need from a creative sector 
development program?

Assistance building relationship X X

Creative What do you need from a creative sector 
development program?

Facilitation of the conversation X X

Creative What do you need from a creative sector 
development program?

Need connectors between departments X X

Creative What do you need from a creative sector 
development program?

Public‐private partnerships facilitation X X X

Creative
What do you need from a creative sector 
development program?

CoA could host sponsorship fest for arts orgs only, invite orgs who are primed to 
donate or spend w/ arts orgs and let development personnel engage them X X X

Creative What do you need from a creative sector 
development program?

Continue community input…folks who know programs X

Creative What do you need from a creative sector 
development program?

Collaboration across creative communities X

Creative What do you need from a creative sector 
development program?

Strategic partnerships & relationships X

Creative What do you need from a creative sector 
development program?

Links between orgs X

Creative What do you need from a creative sector 
development program?

Incentives to partner (public‐public) (private‐public) X

Creative What do you need from a creative sector 
development program?

Without a vision the people perish X

Creative What do you need from a creative sector 
development program?

Appropriate stratification of successful models for all arts (?‐illegible) X

Creative What do you need from a creative sector 
development program?

Less red tape! X

Creative What do you need from a creative sector 
development program?

More advocates at all levels of government X

Creative What do you need from a creative sector 
development program?

Advocacy & understanding of the tengible & intangible impact of the creative 
sector

X X

Creative What do you need from a creative sector 
development program?

A commitment that does not change frequently w/ election cycles X

Creative What do you need from a creative sector 
development program?

Long term commitment to it X

Creative What do you need from a creative sector 
development program?

Require companies who relocate here to dedicate a focus on supporting the arts X

Creative What do you need from a creative sector 
development program?

Ability to better navigate/understand COA departments, programs + resources X

Creative What do you need from a creative sector 
development program?

Clarity on program guidelines/parameters X

Creative What do you need from a creative sector 
development program?

A platform for less intimidating access to COA council members. X

Creative What do you need from a creative sector 
development program?

Long Center cost to rent can break our budget X X

Creative What do you need from a creative sector 
development program?

Accountability of program success. What does success look like for City? X

Creative What do you need from a creative sector 
development program?

Take politics out of the different city offices. Open to all X

Creative What do you need from a creative sector 
development program?

Guides and mentors to help people take advantage of city resources x X

Creative What do you need from a creative sector 
development program?

Answer our emails X

Creative What do you need from a creative sector 
development program?

City funded marketing campaign that promotes the arts X

Creative What do you need from a creative sector 
development program?

Community understanding + industry and monetary value X

Creative What do you need from a creative sector 
development program?

Loans, incentives and rebates X

Creative What do you need from a creative sector 
development program?

Better incentive program; low threshold (min. speed); higher return X

Creative What do you need from a creative sector 
development program?

A higher more competitive incnetive program X

Creative What do you need from a creative sector 
development program?

Incentivizing: higher percentages that's competitive; no spending threshold; not 
tied to state 

X

Creative What do you need from a creative sector 
development program?

Subsidies for entities that help creative arts orgs develop X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Creative What do you need from a creative sector 
development program?

Focus on space/venues x

Creative What do you need from a creative sector 
development program?

Information knowledge about players: who's who, resources that exist, paths X

Creative What do you need from a creative sector 
development program?

A way to demonstate the sector's breadth, impact X

Creative What do you need from a creative sector 
development program?

Capacity building resources X

Creative What do you need from a creative sector 
development program?

Access to funding sources: new foundatIon link X

Creative What do you need from a creative sector 
development program?

Marketing & exposure opportunities X

Creative What do you need from a creative sector 
development program?

Researched, vetted & regularly updated data on resources and stakeholders: a 
"guide" if you will

X

Creative What do you need from a creative sector 
development program?

Access to funding X

Creative What do you need from a creative sector 
development program?

Connection to patrons X X

Creative What do you need from a creative sector 
development program?

Perhaps some start‐up know‐how for artists who aim to be entrepreneurs X X

Creative What do you need from a creative sector 
development program?

FinancIal intermediary for other types of investment X

Creative What do you need from a creative sector 
development program?

Funds for exporting Austin's art s/b allowed X

Creative What do you need from a creative sector 
development program?

Programs specifically for economic development/economic learning/skills X X

Creative What do you need from a creative sector 
development program?

Property tax abatements X

Creative What do you need from a creative sector 
development program?

Business plan training for creatives X X

Creative What do you need from a creative sector 
development program?

More information about what program actually offers X

Creative What do you need from a creative sector 
development program?

Financial investment X

Creative What do you need from a creative sector 
development program?

Long‐term support programs X

Creative What do you need from a creative sector 
development program?

Incentives for local filmmakers‐‐not dependent on state X

Creative What do you need from a creative sector 
development program?

Resources guide for access to capital X

Creative What do you need from a creative sector 
development program?

More consistent recognition through city channels i.e.: visitors' bureau website, 
VISIT AUSTIN

X

Creative What do you need from a creative sector 
development program?

Easier grant reports X

Creative What do you need from a creative sector 
development program?

More grant $ X

Creative What do you need from a creative sector 
development program?

Incentivize micro‐projects (that can scale) X

Creative What do you need from a creative sector 
development program?

Maintain maximum HOT for arts X

Creative What do you need from a creative sector 
development program?

Space for theater X

Creative What do you need from a creative sector 
development program?

Integration of creative sector dept. w/ other economic development depts.

Creative
What is holding back the development of 
a successful creative sector development 
program?

More spaces that are stable & affordable for theater companies X X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Understanding economic impact of creative media business + projects X X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Arts groups have not focused on long‐term business strategies. X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

More value placed on building economic/business development. X

Creative
What is holding back the development of 
a successful creative sector development 
program?

CoA could look at repurpose facilities to host artists. Better use of program access 
cultural centers, use the space for the artist to work. X X X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Creative sector being a part of the conversation about economic segregation 
problem and solution. X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Taking advantage of assets and existing resources + other industries X X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack of relatability between artists and lawmakers X X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Fast, constant, flexible engagement w/ creatives X X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

"Creative" sector is decentralized/different interests X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

We lack a shared common language. Creatives don't speak "business" X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack of civic engagement for artisitic community X X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Silo'ing within creative sector genres X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack of transparancies and lack of involvement with the community. Get to know 
each other. X X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack support of individual artists X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

How do all the creatives communicate[?] X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Supporting environment X X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Community Arts Centers like the Dougherty Arts Center (more spaces, more 
capacity) X X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Business acumen lacking X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Art low priority X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Recognizing + amplifying human need for creation. X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Separation of creativity + business. They are together the same. X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

More creative industry advocates (officials) (city manager's/mayor's office) X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Emphasis on music and music centric events to the detriment of other art forms. X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Whose job is it to manage this? X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

There are presently only 2‐3 CoA sponsored financial instruments for the arts: 
HOT tax, small loan program X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Arts dependence on the CoA hurts our independence X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

CoA regulatory depts view non‐profits no differently from for‐profits X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Property tax (arts, low income) X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Creative sector dev. prog. Education for all staff levels X X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Competitive incentives for creative media. X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Not enough appreciation for the arts? X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Budgeting for creative incentive X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Subsidies for entities helping creative sectors orgs needed. X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Cutting arts programs in schools. X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Perception of creative industry is off…struggling not just music. X X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Creative
What is holding back the development of 
a successful creative sector development 
program?

The perception of the arts being a luxury X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Perception that the money the arts gets is enough X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Marketing: creatives may not have done a fantastic job of communicating their 
needs to the populace at large X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

More power, advocacy group (Austin creative) X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

"Tools" aren't working (ACA) X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Expectation differences X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Non profits need injection of funding so we can growth as a business (?) models X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

The nature of work artists do can be isolating X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Understanding economIc value of arts investment X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Public understanding of how creative sector impacts business X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Recognizing creative value of creations by city (publicity) X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Recognizing economIc value of creative. X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Emphsis on higher paying (tech sector) job recruiting by CoA X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack of transparency on what is being done by CoA X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Creating networks of access at different levels X

Creative
What is holding back the development of 
a successful creative sector development 
program?

(Lack of) collaboration X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Do we have this program? X X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

CodeNEXT could do more harm than good for the arts X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Need consistency between CoA departments & info provided X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

I seem to see things happening, but it takes time. X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Where are the champions? X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Need to identify a path to navigate X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Focus‐‐competing internals (?) X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Disconnect between doing what you want and getting things done X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Mobilization X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Uninvolvement X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack of vision X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Inclusion of cultural dynamics/challenges into program X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Shared authority & creation X

Creative
What is holding back the development of 
a successful creative sector development 
program?

It's a business not a charity! X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Hangups in decisions being made @ city level X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Red tape and prededural initiative that retard/stifle progress. X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Different legislative priorities. X

Creative
What is holding back the development of 
a successful creative sector development 
program?

City unwilling to make compromises X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack of CoA staff bandwidth X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack of staff focus X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Resources X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack of legislative/gov. educational outreach opportunities X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack of understanding all available governmental/municipal resources X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Funding (CoA funds) can only be used for specific projects not for what we need X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Some city departs undermine the efforts of other depts X

Creative
What is holding back the development of 
a successful creative sector development 
program?

City not operating at level of tech/media X

Creative
What is holding back the development of 
a successful creative sector development 
program?

$$ spent to recruit Art, creating incubators like they spend on recruiting tech 
companies X X

Creative
What is holding back the development of 
a successful creative sector development 
program?

The city's ability to pivot, change, adapt quicky to meet everyone's needs X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Fully developed data to drive comprehensive decision‐making. X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Updated data bi‐yearly X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Not a priority X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Deciding what data & measurement we want and why. X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Misleading messaging about the arts & its impact X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Not enough converstaion on the national stage X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack of understanding of econ impact on city X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Need for improved, more focused, marketing and outreach X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack of knowledge X

Creative
What is holding back the development of 
a successful creative sector development 
program?

Understanding the scale at which local filmmakers are working and respond
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Creative
What is holding back the development of 
a successful creative sector development 
program?

Lack of awareness of existing resources + opportunities X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Incentives to religious and private entities to make space available X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Support creative facility/space X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Provide healthcare programs to support creative sector x X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Supplement (?) to get arts industries into office space‐‐incentives X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Local minimum wage for creative work X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Affordable space X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

CoA should create caps on rent increases/prop. Tax bills to arts orgs renting space X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

CoA should allow creative arts org access to rent‐controlled CoA real estate/space X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Create a citywide healthcare network X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Initiatives that give incentives to healthcare providers to work w/ nonprofits so 
they can provide a demate (illegible) health care for employees

X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Healthcare‐‐let people buy into same group insurance as government workers x X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Single‐payer healthcare to free people to be creative/entrepreneur x X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Listening to the space size & location needs of arts orgs X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Ec. Dev. To drive better funding & incentives to creative companies X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Anticipating growth‐related needs/strategic planning for measured growth X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

%‐for‐art program that applies (or available to) private construction X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Help development to build work‐live units that bottom floor is a small shop 
"retail creative" space

X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Market your sm. Biz programs more effectively to creatives X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Latino community in the arts, government needs to understand that Austin has 
different communities. Cultural Arts Funding in ineguable (illeg.) 7% of that 
money

X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Amplify work opportunities throughout creative supply chain. Not just 
designers/artists

X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

To listen to the arts pros and develop policy accordingly X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Recognize the creative sector as a community asset X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

How can we reward developers to create support in the artists like spaces? X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

2 sectors that want to get together business + arts. The city can bridge both 
sectors

X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Connector X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Facilitate X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Help connect and inform the local creatives. Promote local X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Encourage connections X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Initiate "happy hour" for creatives X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Identify creative workforce + develop strategies to strengthen this (illegible) X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

To value arts/creative sector equal with other economic development X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

More repurposing of city owned property for creative industry X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Helping fuzebox & other similar projects happen X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Rent stabilization for artists/creatives X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

State donate property to support creative organizations X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Raise up creative leaders organizations to serve many i.e., visual, arts, theater X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Create and maintain taxonomy of creative sector X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Ombudsman program for creatives dealing w/ CODE ENFORCEMENT X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

What can we do to keep art/artists/arts orgs/ in ATX? X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Amass data on the economic impact of the arts X X X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Incentivize neighborhood group support for the arts X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Non‐English speaking artists that can not compete. They can't understand this 
process. Translations

X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Advocate & address ALL communities EQUITABLE resources X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Incentivize creative initiatives via rebates X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

More funding for existing non‐profits. Don't COMPETE X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Promote creative sectors X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Publicity X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Support a healthy ecosystem for the arts X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Develop strategies + infrastructure for arts sector growth X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Don't hold us back with red tape X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Recognizing/funding individual artist projects as equal to institutions X X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Create rebates and + incentives that recognize cultural + artistic value. X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Show data to state/city how the loss of artists/production to other states affects 
the economy

X X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Create studies for all arts industries to show their continual importance X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Examining the flow of $ and skills from the arts and developing plan to grow arts 
from that perspective

X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Highlighting art forms and art orgs @ gov events‐‐some sort of performance at 
each

X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

ED team should serve as the bridge between the arts community and the 
government

X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Community land trust X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Finding the sweet spot for corporations and arts X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Admistration of resources X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Facilitate strategic partnerships within, between creative & "non‐creative" 
sectors.

X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Creative sector dev. program. (Gov't led?) Lead way for public‐private. X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Encourage peer‐to‐peer conversations X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Facilitate public/private partnerships for the arts X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Host creative happy hours (social events) X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Partner w/ community mavens X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Hire pro. experts to elevate city to better function X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Maintain (priority) & traction on initiatives X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

To enrich public life in a variety of ways‐Imagine Austin X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Use ImagineAustin as a guide X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Remove walls, streamline process X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Ideally…to serve its citizens in a productive manner X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Politicians recognizing value of arts in their own lives, and talking about that X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Create a conversation, educate, guide X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Research and recreate successful initiatives in other cities, states or countries X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Look at other cities' processes‐‐permits, incentives, workforce development‐‐in 
the arts

X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Supply city properties, office, parks, roads for arts groups X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Incentivize corporation to help the arts X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

More community land trust opportunities for more arts orgs X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

City property repurpose for creatives X X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

HELP OPEN DOORS City, state, nat., public, etc. X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Level the playing field X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Making this a priority X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Creative sector developed serviced?? Consult 1:1 peer mentor model X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Transparency on allocation of resources X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Rent control w/ city property X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

ECD needs to champion these efforts X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Creative sector incentives. Tax subsidy X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Equal investment from city (and/or country) that is NOT tied to HOT $. X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

If you build an arts & creative hub, they wil come. Look @ Denver X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Expand your artist Inc. program…A LOT X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

City investments to match state investments X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Pool of $ that supports capital investm't for creatives X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Incentive programs (for various levels of arts orgs.) X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Equal level of promotion for arts/arts orgs (less SxSW focus) X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Permit process→simplify film, not compeƟƟve  though other when cost things 
lookat paw work (illeg.)

X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Remove inspectors' ability to shut down businessess due to violations X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Eliminate entitlement challenges for the arts X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Sister city exchanges for policy + financing. X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Encourage, support, incentivize, promote X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Information center X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Collaborate don't compete X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Create internal staff liason to navigate CoA depts. X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Help spread word about programs and events: promotion X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Promote opportunities X X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

PR resources X X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Provide relevant data to drive decisions and policy making X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Recognizing the critical role of arts edu in school & not view it as an add‐on X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Strong marketing to local and outside film, tv, creative indus x

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Education on programs X

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Philautiolic hox pells are ertoncuous because of the wealthy of some 
communities. Latino wants less access to cash. (Most of note illegible)

Creative

What is the role of government to the 
arts/creative sector? How can the 
Economic Development Department 
assist?

Pipelines for foreign investments. Like people from Mexico. Lack of support.

Kick‐Off Comment Card Comment Card ‐ Kick‐Off

One of the processes I've seen over many years of being involved in and seeing 
the journey to informing the future of planning in Austin has been the "study" of 
various economic sectors.  These studies should not be done using people on the 

committees who have something to directly gain on them.

Industry ‐ Small 
Business, Creative 

Sector, Non‐
Profit/Social Enterprise

Barbara Morgan
Austin Film Festival 78702 x x x

Kick‐Off Comment Card Comment Card ‐ Kick‐Off Can we have some data on where city spends its social service $ so we can track 
our social policy and economic development policy?

N/A Shubhada Saxena 78703 x x x

Kick‐Off Comment Card Comment Card ‐ Kick‐Off

The city must foster creative media jobs in order to maintain high paying skilled 
jobs in the film, TV, and media sector.  We have an enormous talent base coming 
out of the RTF Dept @ UT that must frequently look outside of Austin for work.  
Better local incentives can drive more independent production!

Industry ‐ Small 
Business, Creative 

Sector, Non‐
Profit/Social Enterprise, 

Workforce 
Development

Chris Engbira
Austin Film Society

78723 x x x x

Kick‐Off Comment Card Comment Card ‐ Kick‐Off

Developing an agriculture based economy is crucial for a solid base for all other 
economic engines.  A healthy, population eating organic, local food has the 
freedom and imagination to be creative and productive in all other fields.  Other 
crucial health opportunities ‐ education, wellness lifestyle services.  More 
publically owned utilities (a la Austin Energy) for gas!  Internet! TV!

Non‐Profit/Social 
Enterprise, Real Estate

Clifford May
Partnerships for 

Affordable Cohousing
Longbow Real Estate 

Group

78724 x x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Increase cost of living, fair housing jobs N/A N/A x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Balance of: economic vitality, affordable living/transit, robust cultural community N/A N/A x x x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case All economic levels can live within 5 miles of where they work, opportunity for 
training and advancement at all skill levels

N/A N/A x x x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action If nothing changes, nothing changes and the gap will grow N/A N/A x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action High wage jobs located DT or NW N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Economic growth is shared by all so ‐ lifting people out of poverty N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Tax waivers for non‐profit groups that rent in Austin. Help keep the arts and non‐
profits operating in Austin

N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case 100% employment at living wages N/A N/A x x x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Freedom to easily change careers without risk of poverty N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Creatives stay, but are forced to live outside city core and consider moving to 
more hospitable cities

N/A N/A x x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case We continue to drive small local business out of Austin and we look like 
anywhere USA

N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Employers from fortune 200 companies moving into Austin to offer opportunities N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Business fail due to lack of support from community, lack of exposure and 
training opportunities

N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Utilize city property to meet local needs & promote public‐private partnerships 
for the arts and affordable housing

N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case More small business opportunities, especially for minority owners and in 
historically minority areas of Austin

N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case More film jobs and businesses N/A N/A x x x

Kick‐Off
What does a prosperous Austin Economy 

look like? Best Case

Prosperous Austin: An economy where not only are businesses encouraged to 
work together with city offices/orgs but it is the norm.  Infrastructure is set up to 
allow businesses to operate at different levels depending on what level phase of 
business they are currently in (i.e., resources, opportunities placed at each level 
for businesses to uilize accordingly?) More training & business development 
seminars.  More start‐up opportunities.

N/A N/A x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Need more opportunities for small business funding and support, especially in 
cases of job creation and economic stimulation

N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Recorgnize and nurture, the economic value contribution of entrepreneurship 
and small business

N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Opportunities for small business to compete N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Austin continues to economically explode and wipe out the arts, non‐profits and 
the marginalized

N/A N/A x x x x

Kick‐Off
What does a prosperous Austin Economy 

look like? Worst Case
Rich, healthy, priviledged prosper or have opportunities to prosper more than all.  
Disparities not addressed, diversity and inclusion pursued at a minimum. N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Opportunity for all income levels N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Middle skill jobs with opportunity for advancement N/A N/A x x x

Kick‐Off
What does a prosperous Austin Economy 

look like? Best Case
Creative solutions for hard to employ folks! Public‐private partnerships that meet 
local needs, empower the poor and open jobs to the marginalized. N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case All citizens benefit from the economic boom, employment demographics reflect 
Austin in all employment segments

N/A N/A x x x

Kick‐Off
What does a prosperous Austin Economy 

look like? Best Case
One that is prosperous for all classes, ethnicities, backgrounds and life‐style 
orientations.  Strong opportuniteis for progress, growth, jobs, living situations 
present for all no matter where they live in the city.

N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Women and minorities represnted in proportion to population makeup and paid 
fairly

N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case More middle income job N/A N/A x x x

Kick‐Off
What does a prosperous Austin Economy 

look like? Current Course of Action
Visible emphasis on "creative class", lack of provision for lower wage, lower skill 
class; workforce training, no clear direction: where are we headed? (types of jobs) N/A N/A x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Shared language fluency N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Heightened support of jobs in the creative media sector (film, TV, new media) N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case More philanthropy and support for the arts N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Jobs are plentiful, well‐trained residents are happily filling those jobs N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Distribution of job offerings and types N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Employment at every level, including middle class, and middle skills N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Inclusive competitiveness N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Economy based on invetment and volunteerism N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Compact and connected: increase in density, increase in mix of uses, increase in 
development along transit corridors

N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Stay the course and take chance of repeat 2003 downturn N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case All Austinites can find or create meaningful work for themselves N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case One that is just chasing big corporate $$, single sector business (technology) N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Coal‐Based Economy N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Monoeconomy (see: oil refining @ Gulf Coast) N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Agriculture‐based economy producing for local consumption more organic food 
than 2 million people can eat

N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Job opportunties for all income and skill levels, mobility options connecting city. N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Recruit diverse industry ‐ i.e. more manufacturers N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case The creatives can't afford to live in Austin ‐ so they leave N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Creatives are valued and protected from rising costs, are not forced outside city N/A N/A x x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Not dealing with obvious city infrastructure issues: taxes, traffic, diversity, 
housing, affordability (more than just housing)

N/A N/A x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case All areas of our population could find affordable places to live N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Cost of housing continues to rise. Austin loses its "wierdness" N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Low unemployment, housing affordable to workforce N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Affordable housing and office integrated in the community N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Affordable living for all as we have jobs N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Completely unaffordable (aka, not enough homes) N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Affordable/workforce housing for all N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Provide all levels of affordability/choices in housing N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case People can easily get in and out of downtown to eat, shop, work and live N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Small business space for 1 year N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Small Business options for 1 year N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case All income levels able to participate in the civrant Austin arts scene N/A N/A x x x

Kick‐Off
What does a prosperous Austin Economy 

look like? Best Case
Austin is: affordable, efficient public transportation, supports artists with space, 
resources, plan for future and equity for all races and economi backgrounds N/A N/A x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case All families have the time and funds to enjoy Austin's art & culture N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case A place where Austinites have employment opportunities above the minimum 
wage

N/A N/A x x x x

Kick‐Off
What does a prosperous Austin Economy 

look like? Worst Case
Worst case: Austin will continue to be unaffordable and only attract wealthy 
people who do not give back to arts, culture, and social service infrastructure N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Current residents pushed to suburbs N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Push diverse communities out N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Low income families continue to be pushed out of Austin into neighboring 
districts due to rising cost of living

N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Continuing growth in inequality ‐ 2 Austins: 1 rich, 1 poor. N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Push diverse communities out N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Increasing workforce development output & cost per certificate N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Rapid growth is out pacing efforts to make city more affordable N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case State of Texas Bnak & Credit Union based financial services N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Nurses, public employees pushed out of Austin N/A N/A x x

Kick‐Off
What does a prosperous Austin Economy 

look like? Best Case
A place where people can live and work affordably with good education options 
for children, without spending valuable time with constraints like traffice and 
finding every day services easily available

N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Our city is walkable, affordable, sustainable N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Economic Divide leads to civil discord, businesses move from Austin N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Austin is current: in a huge transition, artists are being priced out and are leaving, 
appears not to care about African American community

N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Companies will pull out of Austin if there is not adequate workforce or if the 
legislature enacts discrimination laws

N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Closures of Business due to health insurance not able to afford reality, not able 
to hire talent.

N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Fewer business contracts (translation: slow economic growth) N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case One that has too many city constraints for business which slow growth N/A N/A x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Equal opportunity ‐ affordable housing, local small business N/A N/A x x x

Kick‐Off
What does a prosperous Austin Economy 

look like? Current Course of Action
Targeting Disparities, getting to the source, engaging the people touched by them 
and making incremental improvements.  Disparities (health, economic, housing, 
creative)

N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Integration of disabled community into public life, including housing options N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Segregated neighborhoods N/A N/A x x

Kick‐Off
What does a prosperous Austin Economy 

look like? Best Case
Eliminate segregated settings for people with disabilities (ASSLC), repurpose to 
create opportunity for jobs, housing, community based long‐term care. N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Affordable Housing assurances for Austin's vulnerable and working class! Public‐
private, creative, empowering

N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Developers with big money rule the city N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Homes! New ones all around DT N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Local businesses thriving an dcreating a healthy local economy.  Small local 
business would have an easy and simple path to starting and growing

N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Small businesses thrive and can grow N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Ability to assimilate a lot of refugees from international disasters N/A N/A x x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Lack of diversity and disconnect from community N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Squeezing arts, culture and creativity outwards N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Equal opportunity for arts partcipation for all income levels and throughout 
neighboring school districts (Dell Valle ISD & Manor ISD)

N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Unbiased employment practices (no Muslim discrimination) N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case "Haves" benefit at the expense of the "Have Nots" N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Economic growth contributing to inequality N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Continue to keep economically segregated communityies segregates N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Segregation N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Low wage jobs and high wage jobs.  Nothing in between. N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Disconnected communities N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action 1/2 of Austin prospers, 1/2 of Austin struggles N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Where all SES have a chance to succeed N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Complete communityies and the Imagine Austin Goals N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Public schools that serve all students or more charters N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Shared prosperity N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Funding for creative workers ‐ to STEM $ N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Students pursuing the arts N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Overcrowded, polluted, unfriendly, non‐collaborative N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Cross‐industry collaboration for creative industries: fashion, new media, film, 
music, food, lifestyle

N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action A thriving, diverse arts community that celebrates a wide‐range of ideas N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Creative, progressive, free flowing (ideas, traffic, people) N/A N/A x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Development kills the unique qualities of Austin N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Loss of culture and creativity N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Homogeneous, culture‐less N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Artists could find studio spaces N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Austin as destination ‐ exciting public private partnerships with non‐profits and 
cultural organizations

N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case The labor market continues the current trend N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Gridlock on roadways because people live far from jobs N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Connect creativity with STEM in preparing Austin's youth to be our next 
generation prosperous workforce

N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action No bus trainsit to major employers of low‐skilled workers (Michael Angelo Foods, 
Liquidation Channel, Amazon)

N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Job training N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case More downtown density of varied, ie: more affordable housing unites for 
downtown workers

N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Strong labor unions N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case People living in proximity to jobs N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Thriving local co‐op economy N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Development analyzed in silos so no coordinated vision for the city N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case No cooperation among stakeholders N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Network Development, innovating entrepreneurs looking for a home N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Be more global as 11th largest city in TX, 10th largest world economy N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Everyone lose N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Disconnected from the global economy N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case ACC shrinks its RN program, we must bring in 3000+ outside RNs per Mayor's plan N/A N/A x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case 6% increase since 10 & 1 council in Austin N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Change is good.  At our growing rate we will not reach goals staying the same! N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Austin as forward‐thinking‐fostering sustainability, public transportation, thriving 
downtown

N/A N/A x x x x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Loss of local control N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Too much regulation N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Completed transportation corridors N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Transit infrastructure cannot support the continued sprawling city N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Traffic keeps people away from downtown so sprawl continues N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Sprawl: people and companies moving to Austin don't local in the core N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Worst Case Concentrated sickness industry N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Address traffic & Affordability development with thoughts to what this town 
should look like in 50‐100 years

N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action More RN opening at ACC! 3000+ opening in Mayor's plan! N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action We miss opportunities to be equals to cities like Portland N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Too much sprawl N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Improve primary and secondary education N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action More RN openings at ACC: best minority career opportunity N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Current Course of Action Mobility options N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Have long‐term vision in the plan N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case More RN openings at ACC: top career in Mayor's plan! N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Less cars on the road, increase in transit, increase bike/pedestrian infrastructure, 
increase in carpooling, vanpooling and telework.

N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case All full‐time jobs pay living wages N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Leapfrog on multi‐modal transportation solutions, especially in 5‐miles radius of 
downtown

N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Dental care for everyone N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case More RN openings at ACC: $25/hour to start! N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Less $ to roads, more $ to public transit, transportation demand management, 
bike/pedestrian infrastructure

N/A N/A x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case More RN openings at ACC!: 3000+ open jobs in Mayor's plan N/A N/A x x

Kick‐Off What does a prosperous Austin Economy 
look like?

Best Case Leading health & wellness education N/A N/A x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Real Estate Comment card‐‐real estate
Staff was very generous with their time and resources. Nice to have dinner 
provided when we got to the room. Conversation was pleasant and well 
organized.

Austin Chamber Scott Smith 78701

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

increase flexibility of program to meet the needs of future economy x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Ability to provide for development/ funding during downtown in market or 
recession

x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Gig economy and temp work models x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Increase to the living wage opportunities x x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Affordability, supportive services, incentives for proximity to public transit x x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Promote local ownership and development x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Lack of cultural diversity/ segregation x x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

challenge: lack of cultural diversity x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Inclusive gentrification x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

inclusive redevelopment x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Incentivize local/ creatives to stay in Austin x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Possible: cultural pockets x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

support arts with line work x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

broaden the types of jobs developed x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Taxes x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Conflicting message: re: city's desire to recruit businesses x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Prioritizing activity center/ area development x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Promoting Green Development x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Real estate programs should provide "first source" employment training 
and jobs

x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Promoting certain uses x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Lack of available G.R. for reinvestment x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Incentivize more development in certain sectors x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

utility costs x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

lack of relevant skills and education x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Infrastructure Costs x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Promoting transit oriented development x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Real estate programs should partner with education agencies to provide 
positive futures for residents

x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

non profit revenue streams x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Diversity of development types x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Food dessert x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

unbalanced housing market x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

external companies doesn't give back as much x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Traffic x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Spread out community x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

underutilized incentive programs x x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Diversity of housing options x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

consolidate unused or dilapidated properties into a land back to convert 
for new use

x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Workers needed for service economy are moving out of Austin x

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

Partnering food pantry with development

Real Estate
What are the challenges that could be 
solved by a real estate development 
program?

better public transportation plan included x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

tax incentives for developers to create green, diverse, sustainable spaces 
(fiscally)

x x x x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

availability of equity is a constraint land cost is a constraint x x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

ability of tenants to pay rent x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

affordability x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

using traditional retail to support entrepreneurs/ small business x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

availability of willing corporate partners x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

mixed‐use real estate promotes interaction with neighbors x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

inability to incentivize retail x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

sense of community is lacking x x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

permitting speed x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

Zoning and parking requirement and subchapter E x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

availability of funding for afterschool programs and daycare x x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

difficult compliance scares away projects  x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

lengthy incentive process prevents successful projects x x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

limited financing x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

economic returns x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

specialization of developers x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

Redevelopment is more challenging than grennfield x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

Its harder x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

lack of public transit x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

Institutional funders looking for certainty. single use dev x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

Large plots of land to develop x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

transportation cots x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

lack of awareness of need to be socially reponsbile... and also pay! x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

large land plots ‐ require more infrastructure x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

sub‐chapter "e"... you as dev. have to build infrastructure x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

funding of development cost eg. subchapter E x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

The promotion of the neighborhood x x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

archaic views of what social projects look like x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

equity sources x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

not clearly defined by policy makers x x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

Define socially responsible? x

Real Estate
What is holding back the development 
of a socially responsible real estate 
development program?

takes more creativity thinking outside a box x

Real Estate
What is the role of government? Who 
does government serve?

incentivize needs to be developed ‐creatives ‐affordability ‐local training x x x x

Real Estate
What is the role of government? Who 
does government serve?

government can guide growth x x

Real Estate
What is the role of government? Who 
does government serve?

provide guidance re: growth x x

Real Estate
What is the role of government? Who 
does government serve?

how to improve neighborhood without displacing people x x x

Real Estate
What is the role of government? Who 
does government serve?

certainty of process x x

Real Estate
What is the role of government? Who 
does government serve?

everyone who lives and/or works there x x

Real Estate
What is the role of government? Who 
does government serve?

government can incentivize through zoning and prioritizing target areas for 
development

x x x

Real Estate
What is the role of government? Who 
does government serve?

government can provide tax abatement to promote socially responsible 
development

x x x x

Real Estate
What is the role of government? Who 
does government serve?

lower cost of entry for defined development x x x

Real Estate
What is the role of government? Who 
does government serve?

create ability for developer and tenant to protect total rents (inc taxes) x x

Real Estate
What is the role of government? Who 
does government serve?

provision of forgivable loan financing is critical to affordable housing 
finance/development

x x

Real Estate
What is the role of government? Who 
does government serve?

speed of permitting and site plan review/ fast track/ dedicated project 
managers

x

Real Estate
What is the role of government? Who 
does government serve?

to secure a level playing field among companies x x

Real Estate
What is the role of government? Who 
does government serve?

set a level playing field x x

Real Estate
What is the role of government? Who 
does government serve?

to protect population from poverty by stabilizing a safety net x x

Real Estate
What is the role of government? Who 
does government serve?

to set strategy for business recruitment x x

Real Estate
What is the role of government? Who 
does government serve?

government must take a role in training for local in demand jobs x x

Real Estate
What is the role of government? Who 
does government serve?

create balance x x

Real Estate
What is the role of government? Who 
does government serve?

plan to serve current and future generations x x

Real Estate
What is the role of government? Who 
does government serve?

handle the basics x x

Real Estate
What is the role of government? Who 
does government serve?

address the challenges and opportunities that citizens can't address on 
their own

x x

Real Estate
What is the role of government? Who 
does government serve?

encourage business and non profits to engage and invest in development x

Real Estate
What is the role of government? Who 
does government serve?

provide the hub for two way communication and collaboration between 
government and industry experts

x

Real Estate
What is the role of government? Who 
does government serve?

enforce minimum community standards x

Real Estate
What is the role of government? Who 
does government serve?

tax payers x

Real Estate
What is the role of government? Who 
does government serve?

maintain the historic culture of neighborhoods and community if a 
reasonable way

x x x

Real Estate
What is the role of government? Who 
does government serve?

educate potential homeowners/ commercial to ensure ability to care for 
properties

x x

Real Estate
What is the role of government? Who 
does government serve?

to provide a forum for population to voice their concerns x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Real Estate
What is the role of government? Who 
does government serve?

incentivize needs of the city x x

Real Estate
What is the role of government? Who 
does government serve?

environmental incentives x x x

Real Estate
What is the role of government? Who 
does government serve?

access to city of Austin prop... awareness of opportunities x x

Real Estate
What is the role of government? Who 
does government serve?

transparency so people can make well informed decisions x x

Real Estate
What is the role of government? Who 
does government serve?

promote sustainability x x

Real Estate
What is the role of government? Who 
does government serve?

provide information x x

Real Estate
What is the role of government? Who 
does government serve?

be sustainable long term x

Real Estate
What is the role of government? Who 
does government serve?

provision of general obligation bond financing is critically important to 
development

x x

Real Estate
What is the role of government? Who 
does government serve?

communication/ being well informed about policy impact x x

Real Estate
What is the role of government? Who 
does government serve?

be a strong leader through expert advice x

Real Estate
What is the role of government? Who 
does government serve?

be thoughtful and critical about expertise and who has it x

Real Estate
What is the role of government? Who 
does government serve?

Austin energy‐> opposite of helpful x

Real Estate
What is the role of government? Who 
does government serve?

to prevent an overburden on natural resources x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Economically diverse neighborhoods x x x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Keep production and development in economic downturn x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Diversity Austin economy x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

affordability for everyone: staff, patrons, constituents x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Affordability for everyone: staff, patrons, constituents x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Real estate development should benefit the economy, provide social equity 
and protect the environment

x x x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

job creation x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Increase the tax base x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Diversity of tenants x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Develop underutilized neighborhoods x x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Access Equity x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Attracting talented creative people to Austin x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Increase a skilled workforce x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

equity generated to the city through ad valorem tax growth x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

An efficient permitting process x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

DSD having SPOC to help community through the process x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Opportunity to work/live/play in a walkable area x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Community Revitalization x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Diversity of development x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

More reliability of increase in total rents x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

activity centers x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

proximity to public transit can benefit residents, reduce the need for a 2nd 
car, allow for greater savings toward home ownership

x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Limited philanthropic sources x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

support Imagine Austin x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Quality and diversity of Architecture x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

predictable total rents after taxes and utilities x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Improved stakeholder consideration and engagement x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

increase transparency x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Diverse workforce and business sizes x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Keep Austin Weird x x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Local centric x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Ability for smaller and local developers to participate in Real Estate x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Job Creation x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Minimize costs of infrastructure and civic budge (police/ EMS) vs tax base 
created

x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

Real Estate Should help build community x

Real Estate
What would be the benefits of a 
successful Real Estate Development 
Program?

mixed use development can provide some subsidy to residential elements 
of the development

x

Real Estate Support and sustain local commercial ownership x x

Small Business Comment card

Thank you for hosting this event and engaging the community. My feeling is that 
some of the discussions could have been more fruitful with greater time. Follow 
up interviews + focus groups can allow for more depth to these ideas generated 
today. Yet, this was a good intial step and you all seem to want to get a good 
quantity of ideas. 

Angelou Economics Nickolas Sammel  78746

Small Business Comment card The facilitation could have been much clearer and stronger. Some oppurtunities 
were lost to facilitate creative conversations 

78722

Small Business What is holding back the development of 
a small business program?

Austin focusing a lot on high‐tech biz x

Small Business What is holding back the development of 
a small business program?

Awareness of CPG as an industry game‐changer X X

Small Business What is holding back the development of 
a small business program?

$ Real estate X X

Small Business What is holding back the development of 
a small business program?

$ X X

Small Business What is holding back the development of 
a small business program?

Property costs X

Small Business What is holding back the development of 
a small business program?

Affordability of start‐up costs X

Small Business What is holding back the development of 
a small business program?

Increase of rents→too expensive for biz to open X

Small Business What is holding back the development of 
a small business program?

Small businesses could be much bigger taxable income if it were easier to grow 
and succeed

X X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Small Business What is holding back the development of 
a small business program?

Opportunities for leveraging city resources for growth/expansion X X

Small Business What is holding back the development of 
a small business program?

No visibility to private program partners to expand through X X X

Small Business What is holding back the development of 
a small business program?

Focus on expanding industries X X

Small Business What is holding back the development of 
a small business program?

Displacement issues  gentrification X X

Small Business What is holding back the development of 
a small business program?

Slow/complex permitting for indv. real estate dev X X

Small Business What is holding back the development of 
a small business program?

Training $$ dedicated to small biz X X

Small Business What is holding back the development of 
a small business program?

380 policy excludes small business X X

Small Business What is holding back the development of 
a small business program?

Policies that primarily focus on large businesses X X

Small Business What is holding back the development of 
a small business program?

Lack of ways (i.e., classes, programs) to engage SMALL businesses X X

Small Business What is holding back the development of 
a small business program?

City's focus on big business hampers small biz dev. program X X

Small Business What is holding back the development of 
a small business program?

Offloading city infrastructure costs onto small biz (small or big dev) X X

Small Business What is holding back the development of 
a small business program?

Tech focus v. small biz focus X X

Small Business What is holding back the development of 
a small business program?

Use AE transfer to city to fund small business zones X X

Small Business What is holding back the development of 
a small business program?

Lack of small business liasons X X

Small Business What is holding back the development of 
a small business program?

Too much focus on large HQ recruiting X X

Small Business What is holding back the development of 
a small business program?

Incentives to small biz X X

Small Business What is holding back the development of 
a small business program?

Visibility of small business success (declining) X

Small Business What is holding back the development of 
a small business program?

Unknown local resources for small business owners X

Small Business What is holding back the development of 
a small business program?

Shift focus from corporations to small/local businesses X

Small Business What is holding back the development of 
a small business program?

Can large business subsidize small? X X

Small Business What is holding back the development of 
a small business program?

Lack of innovation or change when things aren't giving an ROI x x

Small Business What is holding back the development of 
a small business program?

NIMBY neighborhood associations x x

Small Business What is holding back the development of 
a small business program?

Small business incentive X X

Small Business What is holding back the development of 
a small business program?

Lack of incentives for small sustainable businesses X X

Small Business What is holding back the development of 
a small business program?

Micro programs for small businesses X X

Small Business What is holding back the development of 
a small business program?

State level policies that inequitably favor large businesses X X

Small Business What is holding back the development of 
a small business program?

Unequal public school outcomes X X

Small Business What is holding back the development of 
a small business program?

Need to integrate w/ new workforce plan X X

Small Business What is holding back the development of 
a small business program?

Trained workforce X

Small Business What is holding back the development of 
a small business program?

Industry specialized training X X

Small Business What is holding back the development of 
a small business program?

Lack of labor pool w/o significant investment X

Small Business What is holding back the development of 
a small business program?

Lack of workforce & training X X

Small Business What is holding back the development of 
a small business program?

Skill development X X

Small Business What is holding back the development of 
a small business program?

Communication X X

Small Business What is holding back the development of 
a small business program?

Clear partnership focus X

Small Business What is holding back the development of 
a small business program?

Need for more collaboration X

Small Business What is holding back the development of 
a small business program?

Collaboration X

Small Business What is holding back the development of 
a small business program?

Formal network for collaboration X

Small Business What is holding back the development of 
a small business program?

Cross‐industry infrastructure X

Small Business What is holding back the development of 
a small business program?

Compliance with 380 t's and c's extremely costly X

Small Business What is holding back the development of 
a small business program?

City of Austin networking forums X

Small Business What is holding back the development of 
a small business program?

Not asking clear and simple questions. Why are you asking what holds us back 
instead of what would help?

X X

Small Business What is holding back the development of 
a small business program?

Lack of organization X X

Small Business What is holding back the development of 
a small business program?

"One‐stop shop" for all business resources X X x x

Small Business What is holding back the development of 
a small business program?

MSA area reach X

Small Business What is holding back the development of 
a small business program?

Seed capital X

Small Business What is holding back the development of 
a small business program?

Time to market X

Small Business What is holding back the development of 
a small business program?

Simplicity + cultural competency X

Small Business What is holding back the development of 
a small business program?

Simple "to dos" + "not to dos" when starting a business X

Small Business What is holding back the development of 
a small business program?

Working capital X x

Small Business What is holding back the development of 
a small business program?

Accessibility X

Small Business What is holding back the development of 
a small business program?

Lease or purchase prices & taxes X

Small Business What is holding back the development of 
a small business program?

Lack of geosystems to fully develop business supply chain (incomplete 
environments)

X

Small Business What is holding back the development of 
a small business program?

Ecosystem development X

Small Business What is holding back the development of 
a small business program?

Use of the same word with no unified definition X

Small Business What is holding back the development of 
a small business program?

Time for continued learning X

Small Business What is holding back the development of 
a small business program?

Access to resources/information X x

Small Business What is holding back the development of 
a small business program?

Unable to coordinate programs/leaders X

Small Business What is holding back the development of 
a small business program?

Too many predators in the launch phase X

Small Business What is holding back the development of 
a small business program?

Knowledge X x

Small Business What is holding back the development of 
a small business program?

How to grow? X

Small Business What is holding back the development of 
a small business program?

Appropriate finances X

Small Business What is holding back the development of 
a small business program?

Logistical barriers to resources X

Small Business What is holding back the development of 
a small business program?

Sexism & racism X

Small Business What is holding back the development of 
a small business program?

"Trickle down" philosophy X

Small Business What is holding back the development of 
a small business program?

Lack of knowledge for small business on consumer X

Small Business What is holding back the development of 
a small business program?

Identification of underserved industries in Austin area X

Small Business What is holding back the development of 
a small business program?

Time X

Small Business What is holding back the development of 
a small business program?

Fear of competition X

Small Business What is holding back the development of 
a small business program?

Duplication X

Small Business What is holding back the development of 
a small business program?

Waste X

Small Business What is holding back the development of 
a small business program?

Ego X

Small Business What is holding back the development of 
a small business program?

Micro loans X

Small Business What is holding back the development of 
a small business program?

Funding X

Small Business What is holding back the development of 
a small business program?

Duplication of services X

Small Business What is holding back the development of 
a small business program?

Training space X

Small Business What is holding back the development of 
a small business program?

Property taxes X

Small Business What is holding back the development of 
a small business program?

Capacity X

Small Business What is holding back the development of 
a small business program?

Code compliance X

Small Business What is holding back the development of 
a small business program?

Lack of standardized processes or project models (?‐illeg.) in city to tell smb what 
to invest in process

X

Small Business What is holding back the development of 
a small business program?

Lack of an ombudsman or smb support process for permits X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Small Business What is holding back the development of 
a small business program?

Clear policy X

Small Business What is holding back the development of 
a small business program?

"Red tape" regarding city policies, approvals, permits X

Small Business What is holding back the development of 
a small business program?

Employee training/education X

Small Business What is holding back the development of 
a small business program?

City silos & city staff overwork & legacy process X

Small Business What is holding back the development of 
a small business program?

Too small staff X

Small Business What is holding back the development of 
a small business program?

Disjointed planning‐IACP/CodeNEXT corridor improvement X

Small Business What is holding back the development of 
a small business program?

Lack of actionable steps/ideas X

Small Business What is holding back the development of 
a small business program?

Lack of funds ($$) for start‐up and for existing biz X X

Small Business What is holding back the development of 
a small business program?

Non‐legalese cheat sheets re: regulations X

Small Business What is holding back the development of 
a small business program?

Lack of understanding of resources available X X

Small Business What is holding back the development of 
a small business program?

Lack of resources available in different languages X X

Small Business What is holding back the development of 
a small business program?

Implement BRE w/ fewer hurdles esp economic develop inertia X

Small Business What is holding back the development of 
a small business program?

Traditional/conventional economic policies X

Small Business What is holding back the development of 
a small business program?

Less promises more follow‐thru X

Small Business What is holding back the development of 
a small business program?

Misaligned goals/incentives X X

Small Business What is holding back the development of 
a small business program?

What do y'all do? X

Small Business What is holding back the development of 
a small business program?

Lack of assistance in permitting process X

Small Business What is holding back the development of 
a small business program?

Taxes X

Small Business What is holding back the development of 
a small business program?

City entitlement processes X

Small Business What is holding back the development of 
a small business program?

Counter‐effective zoning + policy X

Small Business What is holding back the development of 
a small business program?

Wasteful spending X

Small Business What is holding back the development of 
a small business program?

Striking right balance betwteen public/private initiative X

Small Business What is holding back the development of 
a small business program?

Complex land development & zoning code X

Small Business What is holding back the development of 
a small business program?

Lack of efficiency (city, org meetings, etc.) X

Small Business What is holding back the development of 
a small business program?

No clear ecosystems between SBO, incubators, accelerators & their programs. X

Small Business What is holding back the development of 
a small business program?

No request process (RFP, help, COA ombudsman, staff) or resource request 
process

X

Small Business What is holding back the development of 
a small business program?

No SBDO policy board w/ small biz owners on it X

Small Business What is holding back the development of 
a small business program?

Not looking for best practices from other cities X X

Small Business What is holding back the development of 
a small business program?

Permit process & cost X

Small Business What is holding back the development of 
a small business program?

Create development zones X

Small Business What is holding back the development of 
a small business program?

Asset cost for taxes incorrect even if you rent/lease your space X

Small Business What is holding back the development of 
a small business program?

Economic development should be guide through city process X

Small Business What is holding back the development of 
a small business program?

Transportation X

Small Business What is holding back the development of 
a small business program?

Education programs don’t have access to transit corridors or are at bad 
times/locations

X

Small Business What is holding back the development of 
a small business program?

Biz owners lack of understanding how to obtain contracts x

Small Business What is holding back the development of 
a small business program?

Messaging/marketing to small businesses X

Small Business What is holding back the development of 
a small business program?

Lack of free internet access X

Small Business What is holding back the development of 
a small business program?

Lack of awareness of resources & organizations X

Small Business What is holding back the development of 
a small business program?

Traffic X

Small Business What is holding back the development of 
a small business program?

Poorly planned infrastructure X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Keep Make Austin affordable for workforce X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Provide opportunity for small biz to grow X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Fast track permitting for small biz/real estate dev/remodeling X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Encourage (financIally) mixed‐use creative developments as destinations X X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Minimize cost imposed on development by city departments x X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Meeting office space x X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Promote local small & minority & women‐owned businesses X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Supporting community and local business X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Amplify the efforts at small business X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Elevate small biz to the level of big biz X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Keep Austin—Austin (Support the local businesses that draw the tourists) X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Care about small biz like you care about Samsung X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Care as much about small businesses as you care about Samsung. [Two post‐its 
said same thing.‐ed.] X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Less promises more follow‐thru (for small local biz) X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

More cross‐pollination of city departments (i.e., Natalie Betts) X x

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Development of metrics for small businesses X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Spend a day in our "shoes" X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Small business institute X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

(Arrow pointing at "spend a day in our 'shoes'") Blog, interview w/ small biz 
owners X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Economic development should be small business ombudsman X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Advocate for small biz owners X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

More funding to support education + job creation for small scale businesses X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Give small business a permanent seat at table X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Recognize small business best practices X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Provide incentives to businesses that hire locally + w/ living wages X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Learn from city up initiative X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Facilitate flow of dollars through small businesses X X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Empower SBDO to advocate for small biz owners X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Serve as single clearninghouse for small biz requests to city (liason/ombudsman) X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Gov't should not regulate over small biz X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Gov't should not over tax small biz X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Local gov't should promote local small biz X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Foster policies that facilitate small businesses X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Provide incentives to small biz that R creating an economic/social impact to 
Austin comm. X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

A postcard to new business owners introducing the small buisness program X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Work directly with businesses instead of landlords X x

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Helping to cultivate civic/economic participation X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Promote: equity, diversity, sustainability, living wages X X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Gov't should prevent sexism & racism X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Focus in reducing income inequity, increasing diversity X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Developer anchor space arts groups X X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Developer‐creative industry partnerships X X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Put out more public‐private projects in emerging arts X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Create a local 'ArtSpace' organization or property co‐op X X x

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

EDD fund more workforce training X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Leadership & structure for a long‐term mentor‐protegé program X x

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Mentor/protegé programs X x

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Quickly leverage connections + people w/ great ideas X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Get their departments to talk to each other X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Networks to create economies of scale X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Provide opportunity for collaboration X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Coordinate industry policy boards & get leaders together X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

SIMPLIFY permitting X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Streamline permitting X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Support + strengthen X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Depends on the goal X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Streamline & facilitate X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Protect communities from unjust laws X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Building or regaining trust X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Follow through w/ commitments made to communities X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Create think tank to come up w/ follow‐thru X x

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Offer existing assets + resources X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Cross‐industry incubator X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Share space to save $ X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Switch from property tax to income tax X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Simplify the land development & coding zones X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Re‐invent libraries X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Remove unilateral power in city inspections to shut projects down X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Build the Green Line light rail X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Upgrade transportation corridors & infrastructure X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Provide strategy consultant/community director X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Create a free citywide Internet access X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Increase government transparency X x

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Experiment w/ new ideas X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Replicate the Colony Park planning process (for sustainable city design) X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

#1 action switch away from property taxes X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Short‐term loans X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Look at New York state X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Pull from cities with successful programs X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Directory of available spaces X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Acquire building assets for EDD X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

(Assist) reduce barriers X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

To collectively handle public need v. corporate desire X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Not the role to tell community or city what to do w/ funds X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Improve communicate X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Better distribution of resources according to industry, biz size, zone, etc. X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Simplify process X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Create repeatable, visible processes X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Do needs assessments X x x

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Create shorter/clear permitting processing spec. to small biz X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

More grant funding education & training X X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Promotion of zero waste X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Less red tape in any gov. pross. Interpretation of gov. regulations X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Ensure a monopoly doesn't exist X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Establish justice X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Ensure domestic tranquility X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Provide for the dommon defense X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Promote the general welfare X x

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Listen to residents X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Proactive X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Social contract X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Ensure big comp. that R given incentives are abiding by their contracts X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

Walking people with good ideas through the regulation/permitting process X X

Small Business
What is the role of government? How can 
the Economic Development Department 
assist?

How hard is it to get the necessary steps and answers? X

Small Business What would be the outcome of a 
successful small business program?

More developed small businesses and a more diverse local economy X X

Small Business What would be the outcome of a 
successful small business program?

Greater ability of employees/workers to move from job to job X X X

Small Business What would be the outcome of a 
successful small business program?

Diverse workforce X X X

Small Business What would be the outcome of a 
successful small business program?

Integrated supply chain X X X

Small Business What would be the outcome of a 
successful small business program?

Flexibility & leveraging opportunities X X X

Small Business What would be the outcome of a 
successful small business program?

Hat manufacturing is coming back X X

Small Business What would be the outcome of a 
successful small business program?

Low‐to‐moderate income area revitalization X X

Small Business What would be the outcome of a 
successful small business program?

Supporting businesses [that?] come to Austin for CPG co‐packers manufacturing  X X

Small Business What would be the outcome of a 
successful small business program?

Attract large CPG to Austin X

Small Business What would be the outcome of a 
successful small business program?

Diversified economic community X

Small Business What would be the outcome of a 
successful small business program?

Space to put SKU accelerator to house CPG incubator X

Small Business What would be the outcome of a 
successful small business program?

Serve diversified base and economy X

Small Business What would be the outcome of a 
successful small business program?

Drawing diversified industry to town X

Small Business What would be the outcome of a 
successful small business program?

Access to mentorship + resources all levels X

Small Business What would be the outcome of a 
successful small business program?

Supported CPG consumer good companies X

Small Business What would be the outcome of a 
successful small business program?

Larger/more industrial space 1K‐20K sq ft X

Small Business What would be the outcome of a 
successful small business program?

Subsidized rent industrial space X X

Small Business What would be the outcome of a 
successful small business program?

Food manufacturing infrastructure X

Small Business What would be the outcome of a 
successful small business program?

Subsidized rental properties X X

Small Business What would be the outcome of a 
successful small business program?

Overall affordability support for employees X X X

Small Business What would be the outcome of a 
successful small business program?

A more affordable city X

Small Business What would be the outcome of a 
successful small business program?

Considerations for rent & payroll X X

Small Business What would be the outcome of a 
successful small business program?

reduction of people leaving Austin due to affordability X X

Small Business What would be the outcome of a 
successful small business program?

More small business growth X X

Small Business What would be the outcome of a 
successful small business program?

Small businesses become large businesses i.e. Dell X X

Small Business What would be the outcome of a 
successful small business program?

Job creation/retention X X

Small Business What would be the outcome of a 
successful small business program?

Revenue growth & number of jobs created X X

Small Business What would be the outcome of a 
successful small business program?

Increase in Austin brands going national X x X

Small Business What would be the outcome of a 
successful small business program?

Growth X

Small Business What would be the outcome of a 
successful small business program?

Leverage existing CoA property x X

Small Business What would be the outcome of a 
successful small business program?

Preserve industrial space x

Small Business What would be the outcome of a 
successful small business program?

Small biz obtain opp. w/ the city/state/fed X X

Small Business What would be the outcome of a 
successful small business program?

↑ small biz owners on policy boards X X

Small Business What would be the outcome of a 
successful small business program?

Retention of local small businesses X

Small Business What would be the outcome of a 
successful small business program?

Working with extra small businesses (< 10 employees) X

Small Business What would be the outcome of a 
successful small business program?

More local + unique businesses X

Small Business What would be the outcome of a 
successful small business program?

Diverse small business owners X

Small Business What would be the outcome of a 
successful small business program?

Austin remaining "local" X

Small Business What would be the outcome of a 
successful small business program?

More financially sound small businesses X

Small Business What would be the outcome of a 
successful small business program?

More home grown companies + industry (stop importing talent/staff) X

Small Business What would be the outcome of a 
successful small business program?

Center for small biz dev (+ cowor?????‐‐illeg.) X

Small Business What would be the outcome of a 
successful small business program?

More success for small companies X

Small Business What would be the outcome of a 
successful small business program?

Austin becomes small business hub X

Small Business What would be the outcome of a 
successful small business program?

Even more local businesses 5+ years X

Small Business What would be the outcome of a 
successful small business program?

Increase recources for small businesse to utilize and channel for them to access X

Small Business What would be the outcome of a 
successful small business program?

Protect AIBA Austin brand X X

Small Business What would be the outcome of a 
successful small business program?

Funding for (EMP) training for small businesses X X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Small Business What would be the outcome of a 
successful small business program?

Dedicated funding for small local business (portion of taxes) X X

Small Business What would be the outcome of a 
successful small business program?

Utilize CoA warehouse space for sm biz use X X

Small Business What would be the outcome of a 
successful small business program?

↑ in ecosystem projects specific to local industries or emerging industries X

Small Business What would be the outcome of a 
successful small business program?

↓in number of small business failures X

Small Business What would be the outcome of a 
successful small business program?

↑ in small businesses in their chambers of commerce X

Small Business What would be the outcome of a 
successful small business program?

↑ in small businesses' valuaƟon X

Small Business What would be the outcome of a 
successful small business program?

Stratified economic bases X

Small Business What would be the outcome of a 
successful small business program?

Protected arts districts X

Small Business What would be the outcome of a 
successful small business program?

Support worker‐owned businesses! X X

Small Business What would be the outcome of a 
successful small business program?

Job creation X

Small Business What would be the outcome of a 
successful small business program?

Paid interns for sm bus who train craftsman & give the incentives to individuals 
for training rather than corporations

X X

Small Business What would be the outcome of a 
successful small business program?

Increase in greater employment of Austinites X

Small Business What would be the outcome of a 
successful small business program?

Collaboration X

Small Business What would be the outcome of a 
successful small business program?

Consolidation/collaboration among similar groups/non‐profits X

Small Business What would be the outcome of a 
successful small business program?

Cross‐pollenation between industries X

Small Business What would be the outcome of a 
successful small business program?

Collaboration X

Small Business What would be the outcome of a 
successful small business program?

Shared business resources X

Small Business What would be the outcome of a 
successful small business program?

Freedom from intimidation from: patent trolls, bureacrats, big business, legal 
SLAP suits, criminal activities, monopolies, false facts

X X

Small Business What would be the outcome of a 
successful small business program?

Create standard definitions for everyone to use X

Small Business What would be the outcome of a 
successful small business program?

Measuring the financial wealth of business owners X

Small Business What would be the outcome of a 
successful small business program?

A dynamic business climate X

Small Business What would be the outcome of a 
successful small business program?

Full employment of all chronically unemployed people X x

Small Business What would be the outcome of a 
successful small business program?

Revenue X

Small Business What would be the outcome of a 
successful small business program?

Achievement of personal/individual/metrics/milestones X

Small Business What would be the outcome of a 
successful small business program?

Connected ecosystem X X X X

Small Business What would be the outcome of a 
successful small business program?

Active barter economy/opportunities X

Small Business What would be the outcome of a 
successful small business program?

Engagement X

Small Business What would be the outcome of a 
successful small business program?

Annual conversation X

Small Business What would be the outcome of a 
successful small business program?

Businesses around for 3+ years [that's all is says‐ed.] X

Small Business What would be the outcome of a 
successful small business program?

Columbus 2020 X

Small Business What would be the outcome of a 
successful small business program?

Transfer "corporate welfare" funds directly to the employee/person to support 
them training directly

X X

Small Business What would be the outcome of a 
successful small business program?

Ban air chilled cooler systems for tropical Austin (ask me) Lauri Turner X

Small Business What would be the outcome of a 
successful small business program?

Continuous improvement processes X

Small Business What would be the outcome of a 
successful small business program?

Create a business assistance center X

Small Business What would be the outcome of a 
successful small business program?

Absence of counter effective development policies X

Small Business What would be the outcome of a 
successful small business program?

Larger City of Austin economic Dev office X

Small Business What would be the outcome of a 
successful small business program?

Streamline permitting process X

Small Business What would be the outcome of a 
successful small business program?

The program is well‐known wihin the city x

Small Business What would be the outcome of a 
successful small business program?

Increased wages for employees X

Small Business What would be the outcome of a 
successful small business program?

Creation of jobs w/ living wages X

Small Business What would be the outcome of a 
successful small business program?

Innovation X

Small Business What would be the outcome of a 
successful small business program?

Living wages for all employees! X

Small Business What would be the outcome of a 
successful small business program?

Ease to develop new ideas/companies X

Small Business What would be the outcome of a 
successful small business program?

Long‐term sustainability X

Small Business What would be the outcome of a 
successful small business program?

Capital for early stage biz X

Small Business What would be the outcome of a 
successful small business program?

Recognized x

Small Business What would be the outcome of a 
successful small business program?

Cross‐pollenation between cities X

Small Business What would be the outcome of a 
successful small business program?

Innovation X

Small Business What would be the outcome of a 
successful small business program?

Pay it forward

Small Business What would be the outcome of a 
successful small business program?

Being able to find master directory x

Small Business What would be the outcome of a 
successful small business program?

Culture of paying it forward & vehicle to do so

Small Business What would be the outcome of a 
successful small business program?

Reading Pennsylvania as an example artist‐manufact [that's all it says. ‐ed.] X

Small Business What would be the outcome of a 
successful small business program?

Support/sustain Austin brand X

Small Business What would be the outcome of a 
successful small business program?

good public transportation X

Small Business What would be the outcome of a 
successful small business program?

Training programs for technical skills X

Small Business Whom do we serve? Low‐income famIlies X X
Small Business Whom do we serve? Residents earning < 200% of poverty X X
Small Business Whom do we serve? People who otherwise wouldn't have an opportunity X X
Small Business Whom do we serve? Growth business X
Small Business Whom do we serve? Housing co‐ops X
Small Business Whom do we serve? Worker owned co‐ops X
Small Business Whom do we serve? Small and diverse small biz community X X
Small Business Whom do we serve? Lifestyle business owners x x
Small Business Whom do we serve? Local self‐employed professionals X X
Small Business Whom do we serve? Residents looking to engage/connect w/ small biz owners X X
Small Business Whom do we serve? Small business networking X X
Small Business Whom do we serve? Citizens of Austin through the business community X x
Small Business Whom do we serve? Small business: startups + underserved X
Small Business Whom do we serve? Underserved business owners who lack resources X x
Small Business Whom do we serve? Local entrepreneurs X X
Small Business Whom do we serve? Emerging small businesses, designers, etc. X
Small Business Whom do we serve? Small business X
Small Business Whom do we serve? Small biz owners (local) & franchise owners X
Small Business Whom do we serve? Local/small businesses X
Small Business Whom do we serve? Aspiring small business owners X
Small Business Whom do we serve? Underdeveloped business owners X
Small Business Whom do we serve? Small businesses looking to expand X
Small Business Whom do we serve? Against big box & chain store efforts X
Small Business Whom do we serve? Local businesses FIRST imported businesses second X
Small Business Whom do we serve? Small local business X
Small Business Whom do we serve? Street level retail X X
Small Business Whom do we serve? For‐profit small businesses & non‐profit small businesses X
Small Business Whom do we serve? Established biz + new biz X X
Small Business Whom do we serve? At home businesses X
Small Business Whom do we serve? Small business/networks X
Small Business Whom do we serve? Spanish speaking business owners X
Small Business Whom do we serve? Families of color X
Small Business Whom do we serve? Under‐represented (underprivileged) communities X X
Small Business Whom do we serve? Women and minority‐owned businesses X
Small Business Whom do we serve? Communities historically marginalized X
Small Business Whom do we serve? Lower‐income communities X X
Small Business Whom do we serve? Vanishing arts (labor training) X X
Small Business Whom do we serve? Artists X
Small Business Whom do we serve? Businesses that support live music X
Small Business Whom do we serve? Creatives X
Small Business Whom do we serve? Human creativity/creation X
Small Business Whom do we serve? Employees X
Small Business Whom do we serve? Millenial workforce X
Small Business Whom do we serve? Residents w/ potential but no credential X
Small Business Whom do we serve? More diverse workforce X
Small Business Whom do we serve? Middle‐skill/class workers X X
Small Business Whom do we serve? Customers X
Small Business Whom do we serve? Millenials X
Small Business Whom do we serve? Spas X
Small Business Whom do we serve? Investment commmunity X
Small Business Whom do we serve? The greater good X
Small Business Whom do we serve? Triple bottom line or B‐corps businesses X
Small Business Whom do we serve? The next generation X
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Small Business Whom do we serve? City of Austin X
Small Business Whom do we serve? Depends on the goal X
Small Business Whom do we serve? Single parents X
Small Business Whom do we serve? Not me X
Small Business Whom do we serve? CPG: consumer good businesses X
Small Business Whom do we serve? Endangered species X
Small Business Whom do we serve? People animals plants X
Small Business Whom do we serve? Industrial trades X
Small Business Whom do we serve? MBE/WBE X
Small Business Whom do we serve? Jails X
Small Business Whom do we serve? Support X
Small Business Whom do we serve? Independent farmers X
Small Business Whom do we serve? Business X
Small Business Whom do we serve? Military X
Small Business Whom do we serve? Financial services X
Small Business Whom do we serve? City staff & employees X
Small Business Whom do we serve? Community support agencies x X
Small Business Whom do we serve? CoA ombudsman function x
Small Business Whom do we serve? Taxpayers X
Small Business Whom do we serve? People with good ideas X
Small Business Whom do we serve? People of the communities we work in X
Small Business Whom do we serve? Neighbors X
Small Business Whom do we serve? Existing Austinites X
Small Business Whom do we serve? Community X
Small Business Whom do we serve? Existing businesses‐‐longer than two years X
Small Business Whom do we serve? Schools X
Small Business Whom do we serve? Social (?) enterprises & orgs
Small Business Whom do we serve? Innovators X
Small Business Whom do we serve? Underserved areas of cities X
Small Business Whom do we serve? Gruaduates needing on‐the‐job training X
Small Business Whom do we serve? Universities X
Small Business Whom do we serve? Drs. Offices X
Small Business Whom do we serve? Local training faciliites X
Small Business Whom do we serve? Those re‐entering the workforce, those changing careers X
Small Business Whom do we serve? Aging workforce X
Small Business Whom do we serve? Businesses wiling to be flexible to allow training X
Small Business Whom do we serve? Residents looking to create businesses X
Small Business Whom do we serve? Churches & non‐profits
Small Business Whom do we serve? Ed. Insts (?) flexible to schedule classes convenient for worker X
Small Business Whom do we serve? Youth orgs
Small Business Whom do we serve? Sell that careers are possible even if not skilled X X
Small Business Whom do we serve? Med tech community X
Small Business Whom do we serve? Employee training funds X
Small Business Whom do we serve? Authentic Austin X
Small Business Whom do we serve? Entrepreneurs X
Small Business Whom do we serve? Neighborhoods X
Small Business Whom do we serve? The natural environment X
Small Business Whom do we serve? Underemployed X
Small Business Whom do we serve? Austin originals X
Small Business Whom do we serve? Iconic businesses X
Small Business Whom do we serve? The community X
Small Business Whom do we serve? Refugees
Small Business Whom do we serve? Entrepreneurs X
Small Business Whom do we serve? Education X
Small Business Whom do we serve? Non‐profit + community orgs
Small Business Whom do we serve? Wanna‐be entrepreneurs X
Small Business Whom do we serve? Accelerators X
Small Business Whom do we serve? New businesses X
Small Business Whom do we serve? People with an idea X
Small Business Whom do we serve? Seniors X
Small Business Whom do we serve? Workforce dev that complements biz needs..services X

Social Enterprise Comment card‐‐social enterprise
Create a program at city level to fund programs that are for the social good of the 
community and also help non profits develop and become sustainable Mexi‐Arte Museum Sylvia Orozco 78701 x x

Social Enterprise Comment card‐‐social enterprise
Great forums! It would be good to have some decision makers present as it 
relates to the issues we discuss at each forum. IF they are present, making sure 
that they are identified as such.

Compelled Consultancy Alvan Angelle 78741

Social Enterprise Comment card‐‐social enterprise I am a social worker. I'd love to be involved in connecting the business world to 
the non profit world.

Diane Beckman 78717

Social Enterprise Comment card‐‐social enterprise Thanks for having me 3 day startup Kelly Pratt 78704

Social Enterprise Comment card‐‐social enterprise I think this was a great format for generating ideas. We were lucky to have such a 
great group of diverse participants at our table.

re:3D Mike Strong 78757

Social Enterprise Comment card‐‐social enterprise good event, hope implementation occurs Mike Strong 78750

Social Enterprise Comment card‐‐social enterprise
Well organized. Facilators were good at encouraging conversation. Sharipies are 
hard to write on small sticky notes

Austin Co‐op Business 
Administration Ryan Nill 78757

Social Enterprise Comment card‐‐social enterprise
Great session! thanks for staying on time. definitely need to build on 
conversation with others around the table who can provide resources and/ or 
collaborate on other ideas

Ballet Austin Christi Cuellar Lotz 78701

Social Enterprise Comment card‐‐social enterprise thank you for this oppurtunity Impact Austin Ahley Phillips 78704, 78756

Social Enterprise Comment card‐‐social enterprise more conversations and forums like this Austin Young Chamber Ashleigh O'Connor 78728

Social Enterprise Comment card‐‐social enterprise Questions were a little confusing. need to provide more clarification EGBI Barbra Boeth 78702
Social Enterprise Comment card‐‐social enterprise WAC Austin Mortada Mahumed 78705

Social Enterprise Comment card‐‐social enterprise Background would have been helpful. Focused on social impact/ enterprise and 
there still wasn't a common understanding‐ more non profit heavy

78745

Social Enterprise How can we overcome these barriers? Recognize Economic Engine in Arts x x
Social Enterprise How can we overcome these barriers? livable wages x x
Social Enterprise How can we overcome these barriers? Centralized portal/website of free/affordable venues, spaces for NP site x x

Social Enterprise How can we overcome these barriers?
historically the city has adopted and implemented policy that favored white 
communities (i.e. Land code). Why cant the city implement policy that favors 
specifically communities of color?

x x

Social Enterprise How can we overcome these barriers? city incentives $ tax reduction, land, building x x x
Social Enterprise How can we overcome these barriers? offer designated work buildings for non profits and social enterprises x x
Social Enterprise How can we overcome these barriers? provide varied work space x x

Social Enterprise How can we overcome these barriers? facilitate a way for companies and individuals who want to give to connect with 
organizations that need funding

x x x

Social Enterprise How can we overcome these barriers? Creative Anchors x
Social Enterprise How can we overcome these barriers? Cultural Competency Building x x

Social Enterprise How can we overcome these barriers?
Things the city could do to assist co‐ops ‐offer training and development ‐educate 
small about co‐op conversions ‐Access to family business loan/ program ‐Hire 
staff that know about co‐op, expedited permitting

x x x x

Social Enterprise How can we overcome these barriers? education training services x x x
Social Enterprise How can we overcome these barriers? provide effective mentors support models x x
Social Enterprise How can we overcome these barriers? Education programs with schools and youth programs to develop trades x x
Social Enterprise How can we overcome these barriers? Coordinate forums (reg.) where orgs. Can collaborate w/ [one] another x x
Social Enterprise How can we overcome these barriers? Encourage collaboration between NPO's x x
Social Enterprise How can we overcome these barriers? Keep talking‐‐together x x
Social Enterprise How can we overcome these barriers? Have more occasions for nonprofit leaders to get together x x

Social Enterprise How can we overcome these barriers? Require companies and development to give back to local non profits (arts, 
culture, other)

x x

Social Enterprise How can we overcome these barriers? public private partnerships x x
Social Enterprise How can we overcome these barriers? Cross Pollenate mix use x x
Social Enterprise How can we overcome these barriers? Come up with creative, hybrid non profit and for profit business models x x
Social Enterprise How can we overcome these barriers? For profit and non profit partners x x
Social Enterprise How can we overcome these barriers? $ for peer mentor x x x
Social Enterprise How can we overcome these barriers? Creating champions among business, realtors and developers x x
Social Enterprise How can we overcome these barriers? More dialogue about non profit and soc ent space x x
Social Enterprise How can we overcome these barriers? Create partnerships for projects x x
Social Enterprise How can we overcome these barriers? Forums to connect funders and non profits x x x
Social Enterprise How can we overcome these barriers? Cross pollinate x x
Social Enterprise How can we overcome these barriers? More discussions like this, with others at the table (such as Chamber, etc.) x x

Social Enterprise How can we overcome these barriers?
Mobilize!+focus 1) Do you want social entrepreneurs tackling issues? 2) Are you 
trying to teach non profit leaders how to create earned revenues? 3) are you 
identifying partnerships?

x x x

Social Enterprise How can we overcome these barriers? non profit fair with chamber like Austin Young Chamber x x
Social Enterprise How can we overcome these barriers? Funders help similar nonprofits collaborate. Follow $ x x
Social Enterprise How can we overcome these barriers? join boards and commissions to add new voices x
Social Enterprise How can we overcome these barriers? Social organizations forming network and resource sharing x
Social Enterprise How can we overcome these barriers? Combine resources x
Social Enterprise How can we overcome these barriers? Networking x
Social Enterprise How can we overcome these barriers? More cross partnerships (Columbus, Ohio) x

Social Enterprise How can we overcome these barriers? Incubator‐ esque space for non profits‐ co working space for a day? Learn from 
each other

x x

Social Enterprise How can we overcome these barriers? connecting funders to non profits and social enterprises as easily as possible x x

Social Enterprise How can we overcome these barriers? commit to long term sustainable solutions x
Social Enterprise How can we overcome these barriers? Passion/ Influence/ Impact/ Legacy x
Social Enterprise How can we overcome these barriers? Mobilization x
Social Enterprise How can we overcome these barriers? More regular forums to showcase social services/opportunities x
Social Enterprise How can we overcome these barriers? Showcase the innovation that is already here x x
Social Enterprise How can we overcome these barriers? Look to successful models in other cities (Portland, Seattle, etc.) x

Social Enterprise How can we overcome these barriers? Have focused events‐‐a pecha‐kucha style event where nonprofits can present x

Social Enterprise How can we overcome these barriers? Make incentivized companies that have come to ATX demonstrate local 
community impact

x x x

Social Enterprise How can we overcome these barriers? Corporations that receive incentives should be required to provide space of funds 
to NPO/ Social enterprise

x x

Social Enterprise How can we overcome these barriers? Beware Code NEXT impact on non profits x
Social Enterprise How can we overcome these barriers? identify champions‐ communicate existing projects x x x
Social Enterprise How can we overcome these barriers? Garner neighborhood group support for mixed use development x x
Social Enterprise How can we overcome these barriers? Use existing COA programs that are available x
Social Enterprise How can we overcome these barriers? For co‐ops look at New York City, Madison ,WI x
Social Enterprise How can we overcome these barriers? Eco Policy in line with social policy x x
Social Enterprise How can we overcome these barriers? Offer Sponsorship to small non profits x x
Social Enterprise How can we overcome these barriers? Incentives for non profits to network x x
Social Enterprise How can we overcome these barriers? Provide incentives for startups x x
Social Enterprise How can we overcome these barriers? Chamber of social services x
Social Enterprise How can we overcome these barriers? Offer outlets for exposure x x
Social Enterprise How can we overcome these barriers? Work though District 10 Districts x

Social Enterprise How can we overcome these barriers? Government‐ Private sector partnerships in which pool of private funds set aside, 
Government or private donors could manage or a neutral agency

x x

Social Enterprise How can we overcome these barriers? Create a social enterprise city fair x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Social Enterprise How can we overcome these barriers? Free billboard space for non profits/ social enterprises for better awareness x

Social Enterprise How can we overcome these barriers? City sponsored opportunities at large events held in Austin x

Social Enterprise How can we overcome these barriers? Include other social activities/ social service contracts under economic 
development similar to cultural arts

x

Social Enterprise How can we overcome these barriers? Resource inventory x x
Social Enterprise How can we overcome these barriers? Formation of social services clearinghouse one stop shop x x
Social Enterprise How can we overcome these barriers? Ditto resource inventory x x
Social Enterprise How can we overcome these barriers? bring in examples of successes, Manchester's guild, Pittsburg x x
Social Enterprise How can we overcome these barriers? simple permit process x
Social Enterprise How can we overcome these barriers? non profit map x x

Social Enterprise How can we overcome these barriers? "Done Good" Helps you find socially responsible businesses, help austenite's find 
social enterprises!

x x

Social Enterprise How can we overcome these barriers? Social enterprise champion in economic development team x
Social Enterprise How can we overcome these barriers? Non‐profit pitch event/competition x
Social Enterprise How can we overcome these barriers? Create a searchable web portal where non profits an create profiles x x
Social Enterprise How can we overcome these barriers? Education on ‐Now Funding Models ‐ROI from successful social enterprises x
Social Enterprise How can we overcome these barriers? Develop metrics to define/ quantify the non profit and its needs x
Social Enterprise How can we overcome these barriers? constant awareness of communications x

Social Enterprise How can we overcome these barriers? Implementation of economic prosperity Commission Recommendation 
#20170315‐0036

Social Enterprise How can we overcome these barriers? With funding, Create a program in the city for social enterprise x

Social Enterprise How can we overcome these barriers? Government officials making a call for social entrepreneurs offering incentives x

Social Enterprise How can we overcome these barriers? amplify Austin (with improvements) x
Social Enterprise How can we overcome these barriers? HUB neutral
Social Enterprise How can we overcome these barriers? Pulling from similar communities x
Social Enterprise How can we overcome these barriers? Promote this  x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Capacity building resources x x x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Zoning x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Permits + code x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Connecting business and non‐profits x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

↑ populaƟon that need service x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Private foundations still feel it is required to dress/speak in a certain way to be 
successful‐will not fund?

x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Disparities between races, those "with" or "without" x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Access to educational + community programs x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Equity in community x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

City of Austin cultural arts expansion program changed that will affect "minority" 
arts organizations, e.g., highest score receives least amount of funding! We 
develop a good program that works‐‐then it is changed for no reason with no 
input for organization

x x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Language + culture x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Ditto ↑(poinƟng at other post‐it reading "language and culture") x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Peer mentors x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Training or knowledge of how to develop the S.E. x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Staffing x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Lack of skilled labor training x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Capacity building: training & funding & mentorship x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Low wages for high skilled employees x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Personnel shortage for those who are addressing issues x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Lack of audit + collection of existing needs v. resources x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Again, cross‐awareness between for & non‐profit x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Connecting donors to non‐profits x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Connect funders with non‐profits & social enterprise x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Connections to the business community x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Connecting ORG's to programs x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Knowledge + information shared exp. x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Consult support $ x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

No networking opportunities x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Lots of nonprofit competing for same resources x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Lack a match‐maker x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Support from community x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Lack of incentive to address existing issues x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Shared book‐keeping & other services x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Development concepts to develop yourself + help your community x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Professions seem to stick together. Need to network with others. x

Social Enterprise What barriers exist that prevent those 
projects from happening?

City or org. co‐sponsored PR/marketing for non‐profits x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Holding large companies accountable x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

City regulatory depts. view non‐profits the same as for‐profits…but they are not 
the same

x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Lack of COA incentive for social enterprise x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Indecision at gov't level, e.g.,: delay w/ progress of "Spirit of East Austin" project x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Regulation & red tape x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Transportation x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Exposure "ditto" x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

$ x

Social Enterprise What barriers exist that prevent those 
projects from happening?

$ funding x

Social Enterprise What barriers exist that prevent those 
projects from happening?

social enterprise champion x

Social Enterprise What barriers exist that prevent those 
projects from happening?

For‐profit team monitoring

Social Enterprise What barriers exist that prevent those 
projects from happening?

Plus social good Ruben Cantu

Social Enterprise What barriers exist that prevent those 
projects from happening?

Time

Social Enterprise What barriers exist that prevent those 
projects from happening?

$ x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Support to help organization ASK for $. How? Who? When? x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Non‐profits are already overwhelmed with providing services

Social Enterprise What barriers exist that prevent those 
projects from happening?

Lack of social econ. Investment groups x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Issue education/awareness x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Where do you plug in? (PR/AD) x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Funder staying with non‐profit (business end) x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Community quarterback

Social Enterprise What barriers exist that prevent those 
projects from happening?

$ x

Social Enterprise What barriers exist that prevent those 
projects from happening?

There is very little private foundational (?) support x

Social Enterprise What barriers exist that prevent those 
projects from happening?

PRI program related income?

Social Enterprise What barriers exist that prevent those 
projects from happening?

Replicate projects that work!

Social Enterprise What barriers exist that prevent those 
projects from happening?

Race; lack of diversity

Social Enterprise What barriers exist that prevent those 
projects from happening?

Funding support

Social Enterprise What barriers exist that prevent those 
projects from happening?

Useful information/directions on where/how to succeed x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

$$$! x

Social Enterprise What barriers exist that prevent those 
projects from happening?

More incubation of diverse non‐profits by city for right social hubs x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Social Enterprise What barriers exist that prevent those 
projects from happening?

Public awareness x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Lack of information x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Exposure x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Capital x x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Wage rate for good management‐‐low and does not attract the best x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Infrastructure x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Lack of awareness of existing issues x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Expensive x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Not knowing about resources x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Tough to make big news→too much noise x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Ability to meet funding application and grant writing requirements x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Ability to tie your cause to profit generation for potential donors x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Trailing on how to address issues

Social Enterprise What barriers exist that prevent those 
projects from happening?

Asst navigating grants apps & funding sources x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Access to sponsors & training on how to engage them

Social Enterprise What barriers exist that prevent those 
projects from happening?

Grant writing pool x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Fiscal sponsors x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Cultural competency in mainstream non‐profit

Social Enterprise What barriers exist that prevent those 
projects from happening?

Value of non‐profits x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Help navigation of the grant approval processes x

Social Enterprise What barriers exist that prevent those 
projects from happening?

Funding x

Social Enterprise What is missing from our social enterprise 
ecosystem?

Cross pollination  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

cross pollination platforms/ resources make it accessible  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

shrinking support for the arts program: specifically spaces losing their spaces x x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

Land brick and mortar  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

millions of square feet of office space available_ real estate agents aren't 
interested in 200 sq.: how to find small office space 

x x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

co working spaces are not cost effective for small business with more than 3 
employees 

x x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

affordable commercial property x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

affordability of housing or work spaces x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

tax breaks for property owners to lease or subdivide office space to small 
businesses 

x x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

you cant be a downtown artist if you cant afford to live there or get there e x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

rising costs in Austin: rent, commercial housing  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

affordability problems accessibility problems  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

affordable office space x

Social Enterprise What is missing from our social enterprise 
ecosystem?

affordable space  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

cheap office space x

Social Enterprise What is missing from our social enterprise 
ecosystem?

donated office space to non profits  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

leveraging skills across public/ private/government to highest level  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

greater investment from corporation and the business community  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of relational depth stems from antiquated zoning/ code that keeps us 
separated physically 

x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

city policy and regulating process that inhibit experimentation in non profit 
sector (example is housing regulation)

x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

Cho‐habitation between non profits to make babies x

Social Enterprise What is missing from our social enterprise 
ecosystem?

focus on Austin over Central Texas regional  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

ongoing office space/ office space in general (sharing) x

Social Enterprise What is missing from our social enterprise 
ecosystem?

3 day start up, small bisness training  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

not having everyone at the table  x x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

positive shift in diversity  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

not gathering feedback and insights of marginalized communities  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

equitable distribution of resources  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

resources are not equally distributed throughout city x

Social Enterprise What is missing from our social enterprise 
ecosystem?

racing equality x

Social Enterprise What is missing from our social enterprise 
ecosystem?

equity (geographic, racial/ ethnic, socioeconomic) x

Social Enterprise What is missing from our social enterprise 
ecosystem?

Creatives: out of box thinkers  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

explore sector mergers art + _____ x

Social Enterprise What is missing from our social enterprise 
ecosystem?

we need comprehensive cost‐ benefit analysis of arts impact on economy  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

Get every kid involved in helping themselves and their city  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

give examples, training programs x

Social Enterprise What is missing from our social enterprise 
ecosystem?

bring youth into this: summer programs x

Social Enterprise What is missing from our social enterprise 
ecosystem?

duplication of efforts‐ better/ stronger partnerships  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of understanding of available services: need coordination  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

mentorship  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

organized barter system  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

a center for distribution of info, resources and networking opportunities  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

NPO's competing instead of working together  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of opportunities for networking with other non profits  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

Awareness, education, ability to connect, money and partnerships x x x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

master list of all players and partners x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

partnership identification  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

framework for connections  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

bringing different people/ groups together  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

the need to collaborate for profit and non for profits to assist in social enterprise  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

opportunities for interaction  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

opportunity to meet business as wanting to do this  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

non profits also working together  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

collaboration with chamber of commerce for far profits to help non profits  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of open conversations and feedback around these issues  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of trust and relational depth to build partnerships between communities and 
originations 

x

Social Enterprise What is missing from our social enterprise 
ecosystem?

forums and discussions at various times and locations so that all voices can be 
heard

x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of centralized resources  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

strategy  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

city should promote by website list businesses who have social enterprise x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Social Enterprise What is missing from our social enterprise 
ecosystem?

COA assistance in securing private sponsorships x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

chamber of social services  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

grant process through city not competitive  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

inability for larger government organizations to take risks on small incremental 
innovation 

x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of public/ private partnerships city needs to take more risks with this x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of city funding for non profits  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

ecosystem needs physical infrastructure and that needs to be distributed across 
the city 

x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

too many regulations around simple solution i.e. leftover food feeding 
homelessness 

x

Social Enterprise What is missing from our social enterprise 
ecosystem?

city actually measuring outcomes  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

stakeholder values are equitably represented in policy development x

Social Enterprise What is missing from our social enterprise 
ecosystem?

school finance reform at the state level which drives property taxes  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of recognition from the city of how their support of non profits can benefit 
Austin 

x

Social Enterprise What is missing from our social enterprise 
ecosystem?

policy, government creating barriers for non profits to solve bigger issues on a 
large scale 

x

Social Enterprise What is missing from our social enterprise 
ecosystem?

welcoming more innovative solutions x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

Lack of network keeper+ facilitators: web source? Champion?  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

Corporate support + philanthropy: private equity confidence  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

social enterprise+ fair corp‐> non profit 

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of info/ access to resources that are available  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

Money $$ x

Social Enterprise What is missing from our social enterprise 
ecosystem?

clearing house for services within ecosystem  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

continuing education for non profit business  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

education for general public as to benefits of social enterprise  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

clear understanding of what social enterprise is 

Social Enterprise What is missing from our social enterprise 
ecosystem?

accessibility of information, resources x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of concentration in working in similar issues 

Social Enterprise What is missing from our social enterprise 
ecosystem?

good example for resource database Aunt Bertha x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of innovative financial modeling to leverage government/ business/ non 
profit partnerships 

x

Social Enterprise What is missing from our social enterprise 
ecosystem?

need of Austin resource hub  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

clear/ common understanding of ecosystem (social enterprise) 

Social Enterprise What is missing from our social enterprise 
ecosystem?

increase awareness of financial opportunities  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

there seems to be a limited number of big donors for non profit (the usual 
suspects) 

x

Social Enterprise What is missing from our social enterprise 
ecosystem?

saturation of similar purposed non profits  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of diversity leading, leading involvement 

Social Enterprise What is missing from our social enterprise 
ecosystem?

too many non profits that fight for same resources 

Social Enterprise What is missing from our social enterprise 
ecosystem?

jobs concentrated downtown  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

increasing awareness of places to support x

Social Enterprise What is missing from our social enterprise 
ecosystem?

Capacity and scale: we have great ideas and need , but need to scale

Social Enterprise What is missing from our social enterprise 
ecosystem?

Money $$ x

Social Enterprise What is missing from our social enterprise 
ecosystem?

need a clear definition in easy terms to help in the buy in of social enterprises

Social Enterprise What is missing from our social enterprise 
ecosystem?

an understanding of the need for a more developed social enterprise system x

Social Enterprise What is missing from our social enterprise 
ecosystem?

allowing social entrepreneurs to exist x

Social Enterprise What is missing from our social enterprise 
ecosystem?

access to entrepreneurship education programs x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

business infrastructure  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

knowledge of what social enterprises are  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of understanding: knowledge gap x

Social Enterprise What is missing from our social enterprise 
ecosystem?

public knowledge of who is committed to social good x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

do you have the infrastructure for social enterprising x

Social Enterprise What is missing from our social enterprise 
ecosystem?

more social enterprises 

Social Enterprise What is missing from our social enterprise 
ecosystem?

incentives, funding  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

more thought leaders 

Social Enterprise What is missing from our social enterprise 
ecosystem?

Funding support x

Social Enterprise What is missing from our social enterprise 
ecosystem?

more exposure

Social Enterprise What is missing from our social enterprise 
ecosystem?

funding ‐loans and grants  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

economic policy in line with social policy (so we do not spend large amount of 
our revenue in supports)

Social Enterprise What is missing from our social enterprise 
ecosystem?

showcasing and bringing to light successes x

Social Enterprise What is missing from our social enterprise 
ecosystem?

un incubator  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

parking utilities, internet, build out s x

Social Enterprise What is missing from our social enterprise 
ecosystem?

overall analysis by area (similar to a garner/ forester in for profit world) x

Social Enterprise What is missing from our social enterprise 
ecosystem?

facilities/ office space with resources (tech, etc.) x

Social Enterprise What is missing from our social enterprise 
ecosystem?

more of a focus on IT \ x

Social Enterprise What is missing from our social enterprise 
ecosystem?

density x

Social Enterprise What is missing from our social enterprise 
ecosystem?

public transportation  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

awareness in the for profit industry  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

funding  x

Social Enterprise What is missing from our social enterprise 
ecosystem?

funding x

Social Enterprise What is missing from our social enterprise 
ecosystem?

no shared metrics to show social impact x

Social Enterprise What is missing from our social enterprise 
ecosystem?

clear defined funding custom for non profit x

Social Enterprise What is missing from our social enterprise 
ecosystem?

lack of centralized information hub about resources  x x

Social Enterprise What is missing from our social enterprise 
ecosystem?

traditional thinking‐ no ROI or impact demonstrated  x

Social Enterprise What is working in Austin for social 
enterprises?

Diversity of Industries and Education Resources  x x

Social Enterprise What is working in Austin for social 
enterprises?

Austin is a welcoming environment for fundraising x x

Social Enterprise What is working in Austin for social 
enterprises?

AIBA: Austin Independent business Alliance x

Social Enterprise What is working in Austin for social 
enterprises?

Corporate Responsibility offices x x

Social Enterprise What is working in Austin for social 
enterprises?

we like to support 'local' x x x

Social Enterprise What is working in Austin for social 
enterprises?

Really strong community support of local business  x x x

Social Enterprise What is working in Austin for social 
enterprises?

Reverse Pitch x x

Social Enterprise What is working in Austin for social 
enterprises?

There are a lot of local business contributing back to the community x x

Social Enterprise What is working in Austin for social 
enterprises?

people fund CDFI small business growth x x

Social Enterprise What is working in Austin for social 
enterprises?

Spirit/ culture of creativity x x

Social Enterprise What is working in Austin for social 
enterprises?

Non profit are creative and have already been doing this  x

Social Enterprise What is working in Austin for social 
enterprises?

environment that foster creativity and innovation  x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Social Enterprise What is working in Austin for social 
enterprises?

creativity of austenite x

Social Enterprise What is working in Austin for social 
enterprises?

Arts 'event 'based revenue x

Social Enterprise What is working in Austin for social 
enterprises?

existing creative models x

Social Enterprise What is working in Austin for social 
enterprises?

East/ West Austin studio tours: Free range art concept by Fusebox (all events are 
free‐ revenue from donation only) 

x x

Social Enterprise What is working in Austin for social 
enterprises?

We have and are attracting people who care about social issues and philanthropy x x

Social Enterprise
What is working in Austin for social 
enterprises?

many willing community members/ Austin has an abundance of young talent to 
which social enterprise is an important factor when deciding to take a job  x

Social Enterprise What is working in Austin for social 
enterprises?

Young, mission driven population  x

Social Enterprise What is working in Austin for social 
enterprises?

This conversation x x

Social Enterprise What is working in Austin for social 
enterprises?

Conversations like that  x x

Social Enterprise What is working in Austin for social 
enterprises?

Collaborative culture  x x

Social Enterprise What is working in Austin for social 
enterprises?

some sectors are collaborative (some aren't) x

Social Enterprise What is working in Austin for social 
enterprises?

youthful spirit, sharing and tech saving x

Social Enterprise What is working in Austin for social 
enterprises?

bringing community member together for sessions like this  x x

Social Enterprise What is working in Austin for social 
enterprises?

Fact that Austin is a generally giving city x x

Social Enterprise What is working in Austin for social 
enterprises?

Austin and social good x

Social Enterprise What is working in Austin for social 
enterprises?

Diversity  x

Social Enterprise What is working in Austin for social 
enterprises?

Desire to find ways  x

Social Enterprise What is working in Austin for social 
enterprises?

Austin's nature to give back  x

Social Enterprise What is working in Austin for social 
enterprises?

Austin fight for cause attitude x

Social Enterprise What is working in Austin for social 
enterprises?

city leaders are accessible‐ one can schedule the mayor to speak at our events x

Social Enterprise What is working in Austin for social 
enterprises?

That fact that we COA EDD support x

Social Enterprise What is working in Austin for social 
enterprises?

COA recognizes and is trying to quantify social enterprises x

Social Enterprise What is working in Austin for social 
enterprises?

Brain Schoenbaum

Social Enterprise What is working in Austin for social 
enterprises?

Entrepreneurial attitude is inherent in Austin x

Social Enterprise What is working in Austin for social 
enterprises?

Zoe Schlag

Social Enterprise What is working in Austin for social 
enterprises?

Social Enterprise is Accepted 

Social Enterprise What is working in Austin for social 
enterprises?

Chelsea Collier

Social Enterprise What is working in Austin for social 
enterprises?

We have a large number which shows tremendous interest

Social Enterprise What is working in Austin for social 
enterprises?

Lots and lots of non profits with these ideas 

Social Enterprise What is working in Austin for social 
enterprises?

community meetups  x

Social Enterprise What is working in Austin for social 
enterprises?

Showcase social enterprise and entrepreneurial programs from past to show 
history of this in Austin

Social Enterprise What is working in Austin for social 
enterprises?

Tech Ranch x

Social Enterprise What is working in Austin for social 
enterprises?

Steve Wanta 

Social Enterprise What is working in Austin for social 
enterprises?

Progressive concept progressive city x

Social Enterprise What is working in Austin for social 
enterprises?

Entrepreneur driven city  x

Social Enterprise What is working in Austin for social 
enterprises?

Highly educated city leads to awareness  x x

Social Enterprise What is working in Austin for social 
enterprises?

St Edwards incubator  x

Social Enterprise What is working in Austin for social 
enterprises?

Urban Co‐lab x

Social Enterprise What is working in Austin for social 
enterprises?

Substantial community  x

Social Enterprise What is working in Austin for social 
enterprises?

social conscious change, also education, also impact x x

Social Enterprise What is working in Austin for social 
enterprises?

Hub of innovation so many possibilities open  x

Social Enterprise What is working in Austin for social 
enterprises?

Impact Hub  x

Social Enterprise What is working in Austin for social 
enterprises?

We have a very entrepreneurial culture  x

Social Enterprise What is working in Austin for social 
enterprises?

The rising entrepreneurial scene and its vast skills set x

Social Enterprise What is working in Austin for social 
enterprises?

Start up and philanthropic mindset x x

Social Enterprise What is working in Austin for social 
enterprises?

education resources

Social Enterprise What is working in Austin for social 
enterprises?

co‐working spaces  x

Social Enterprise What is working in Austin for social 
enterprises?

public/private partnership

Social Enterprise What is working in Austin for social 
enterprises?

impact hub and other location supporting specific social enterprise   x x

Social Enterprise What is working in Austin for social 
enterprises?

Global forums x

Social Enterprise What is working in Austin for social 
enterprises?

incubators and co working spaces supporting social entrepreneurs x

Social Enterprise What is working in Austin for social 
enterprises?

center for social innovation  x

Social Enterprise What is working in Austin for social 
enterprises?

social community x

Social Enterprise What is working in Austin for social 
enterprises?

Div inc. accelerators  x

Social Enterprise What is working in Austin for social 
enterprises?

impact hub x

Social Enterprise What is working in Austin for social 
enterprises?

There are already too many non profits in Austin, lots of opportunities

Social Enterprise What is working in Austin for social 
enterprises?

willing consumers of good

Social Enterprise What is working in Austin for social 
enterprises?

mapping social enterprises 

Social Enterprise What is working in Austin for social 
enterprises?

There are successful examples of social enterprise driven businesses

Social Enterprise What is working in Austin for social 
enterprises?

There seems to be a good representation of non profits in Austin 

Social Enterprise What is working in Austin for social 
enterprises?

Car Share and fuel efficient vehicle programs  x

Social Enterprise What is working in Austin for social 
enterprises?

B‐cycle  x

Social Enterprise What is working in Austin for social 
enterprises?

Incubator spaces  x

Social Enterprise What is working in Austin for social 
enterprises?

Rebates for solar PV energy sources x x

Social Enterprise What is working in Austin for social 
enterprises?

Opportunity for partners "small‐ town Austin" network  x

Social Enterprise What is working in Austin for social 
enterprises?

start up resource  x

Social Enterprise What is working in Austin for social 
enterprises?

social enterprise+ social impact is recognized by all 

Social Enterprise What is working in Austin for social 
enterprises?

Foundation communities mission and development strategies  x

Workforce Bonus: Learnings and overall thoughts A lot of small businesses would like to help their employers with higher 
education, but might not be able to afford it. x x x x

Workforce Bonus: Learnings and overall thoughts Cost of living in Austin is puching people out x
Workforce Bonus: Learnings and overall thoughts The need for subsidized training for small business owners x x

Workforce Bonus: Learnings and overall thoughts Keep the business in the neighborhood so they're not run out by big business x

Workforce Bonus: Learnings and overall thoughts Limited transportation options for poor neighborhoods x x

Workforce Bonus: Learnings and overall thoughts We need to think interactively about programs and continuously monitor and 
evaluate x x x

Workforce Bonus: Learnings and overall thoughts Connecting youth with training that will lead them into jobs x
Workforce Bonus: Learnings and overall thoughts Expand the trade skill programs being taught in high school x x
Workforce Bonus: Learnings and overall thoughts Transportation for middle skill employees x x x

Workforce Bonus: Learnings and overall thoughts There are many different stakeholders ‐ we need to be aware of how they're all 
affected by programs x x

Workforce Bonus: Learnings and overall thoughts Funding isn't going to be available for higher education x
Workforce Bonus: Learnings and overall thoughts It's too difficult to commute to and from Austin x

Workforce Bonus: What did you learn today? There is a consensus that there is a need for more effective accountability in 
workforce development x

Workforce Bonus: What did you learn today? There is a lot of consensus about the elements of a good workforce program x

Workforce Bonus: What did you learn today? We each work in different organization but share the same aspirational goals x

Workforce Bonus: What did you learn today? Importance of workforce development in creating opportunity x
Workforce Bonus: What did you learn today? Many people committed to making Austin a great place to live x
Workforce Bonus: What did you learn today?  +/‐ shared understanding of goals and challenges x x
Workforce Bonus: What did you learn today? 2 levels: general goals and specific features x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Workforce Bonus: What did you learn today? Many individuals with a similar vision on how to create momentum towards 
creating a more effective workforce development program x x

Workforce Bonus: What did you learn today? Reinforces idea that this is a tough nut to crack x

Workforce Comment Card Industry ‐ Small Business 
(>200 employees)

Playing a video about Samsung and the tax incentives to kick off this meeting was 
a kick in the gut to the (mostly) small businesses sitting in the audience.  IF you 
put as much time and energy into us as you do them, we'd be paying all of our 
porperty taxes and employing as many people.

Workforce Comment Card Non‐Profit/Social Enterprise
The consensus on the general goals will provide a good framework for the tough 
conversations on numbers ‐ wage level, earning gains, learning gains, metrics and 
specific goals

Workforce Comment Card Incorporate introductions of those present beyond staff.  Good questions and 
group process

Workforce Comment Card
Industry 
Association/Chamber, 
Workforce Development

There is still a need to understand the results/impact of the workforce 
development investments.  Economic incentives have been beneficial to our city 
and the companies (such as Samsung) are committed to helping the economically 
disadvantaged in our community.  The business environment needs to continue 
to be friendly for us to stay competitive in the long term.

Workforce Comment Card Thank you for doing this!
Workforce Comment Card Good session, Lance was great. Good use of time.  Thank you for lunch!
Workforce Comment Card Thank you for having this.  Kudos to Lance! 3

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Everyone sees a future career is possible x x x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Better employment options x x x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Eliminate the gap between east and west Austin x x x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Better job opportunities x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Because of our cost of living we'rehaving to raise wages x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

People cannot afford to live in Austin anymore. That hurts our competitivness for 
labor x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Reduction in costs for employers seeking employees reduction in turnover costs x x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Inability of companies to expand due to lack of employees x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Opportunities for grow your own workforce retention x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Cost to business for employee training (lower costs) x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Home ownership x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Small business and entrepreneurs thrive x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Lack of opportunity x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Networking into employment opportunities x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Reduction in unemployment rates among all persons and communities in every 
part of the city x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Identifying the neediest part of the population that needs it x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Poverty x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Socioeconomic issues of the community x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Lack of opportunity for offenders x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Parents and children see a future x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Community network would be strengthened where unemployment meets 
employed x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Closing the economic segregation gap x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Awareness, inspiration, motivation into opportunities x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Stitch Texas ‐ we would not struggle to find qualified skilled workers x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Wrap around supports that are needed x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Unemployment relation to part‐time employment in hard to fill "labor" positions x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Busy/working people get into less trouble x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Increased reliance on public assistance x x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Track the progress and success of the program and future areas of investments x x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Skilled workers x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Marketable trained employees x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Skilled workers = Better wages x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Talent Retention in ATX x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Providing "work experience" (ie.,  intern, apprentice) x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

People in jobs that don't allow them to provide for their family (low wages) x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Labor market mobility x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

People in jobs without health insurance x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Mobility between jobs x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Burden on emcumbent workers x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Disgruntled workers due to lack of opportunity x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Uneengaged workers x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Less Employer poaching of the few skilled local talent x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Increase on‐job training programs x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Determine the metrics of success of the program x x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Determine the goals that the workforce development program needs to achieve x x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Determine the timeline of resources that is needed to make the programs a 
success x x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Communication silos between education trainers and employers x x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Imagination to see potential in technology jobs x x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Skilled workers = better quality of life x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Homelessness x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Poverty x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Under‐ and un‐employment x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Barriers to attending training ‐ eg. Childcare x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Under‐employment x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

See Stickies to Q1 x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Lost productivity when jobs aren't filled x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Reduce homelssess for both individuals and families if there is effective access to 
workforce training (increase in income) x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Hopelessness for chronically unemployed x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Poverty rate x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Potentially address the school to prison pipeline x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Public safety x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Understand the possible x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Hard to employ are employed x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Have local Bwo? Contribute in various occupations x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

View the person versus not the criminal x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Even though we're not Samsung, we need a boost x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Reduction in cost of training

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Needed upskilling: technical, soft and credential

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Mobility between and among school districts x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Stagnant wages x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Family stability x x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Adequate funding to meet needs x

Workforce
What are the challenges that could be 
solved by a Workforce Development 
Program?

Solve the issue of artificial salary increases (lack of skillset) x

Workforce What is a socially‐responsible Workforce 
Development Program?

Support and invest in small and local businesses that serve current residents not 
just gentrifiers

x x x x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Promotes good jobs ‐ living wage, health care, stable, safe x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Attract businesses to low income areas for employees x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Major corporations and bank investment in workforce programs and businesses 
in low income areas

x x x x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Court small businesses to keep them in their neighborhoods x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Racially/ethnically diverse (porportionate to population) x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Have program directed at individuals not common in certain industries eg women 
in tech

x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Ensure the program is accessible to ALL persons (geographically, financially, time 
training is held.)

x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

We need small, affordable commercial space for businesses x x x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Considers the family needs of employees x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

City provides incentives for companies to hire local residents who participate in 
program

x x x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Committed to career advancement x x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Ability to track UI wage records to determine impact x x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Considers environmental impact on green companies x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Collaboration with small and local business to support healthcare fo participants x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Grants participants flexible work schedules x x x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Culturally sensitive x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Promotes diversity within the workplace x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Targets underserved populations, minorities, criminal records x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Provides wrap around services x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

People with interest have an opportunity in spite of current education x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Education partners give seats to underserved x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Focus on current residents rather than importing corporations with imported 
employees

x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Providing wrap around services for training participants x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Programs that reach beyond certain neighborhoods & schools x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Train individuals from low income or underemployed zip codes x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Address individual obstacles and needs ‐ not factory model x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Take into account under advantaged communities x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Focus on underadvantaged communities x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Open to all citizens of Austin x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

One that is focused on equity (race, gender, etc.) x

Workforce What is a socially‐responsible Workforce 
Development Program?

Promotes equality for all x

Workforce What is a socially‐responsible Workforce 
Development Program?

Educators must connect to businesses for wealth growth in communities x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Increase participation in mentoring programs & similar opportunities x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Teach life skills x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Programs to assist children identify their talents then train x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Attaching funds to people rather than corporations x

Workforce What is a socially‐responsible Workforce 
Development Program?

Shows 1) earning gains &, 2) learning gains x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

One that is scalable ‐ not just a few. x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Uses metrics to continually monitor progress & effectiveness x x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Collaboration between neighbhorhood groups and non‐profits x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Good eval system x x x x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Workforce What is a socially‐responsible Workforce 
Development Program?

involvement of professional mentors x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Life skills so there is self managed success x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

A program that is accountable to both the individual receiving the services & 
taxpayers

x x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Addresses employers' short and long term needs x

Workforce What is a socially‐responsible Workforce 
Development Program?

Trains for jobs that exist and have high wages x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Meets people where they are x

Workforce What is a socially‐responsible Workforce 
Development Program?

A program that makes effective use of resources that is impactful and can show 
the returns (reduce poverty)

x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Considers needs of hard to employ x

Workforce What is a socially‐responsible Workforce 
Development Program?

Invested in community needs x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Blends & braids funding streams x

Workforce What is a socially‐responsible Workforce 
Development Program?

CEO/Director sponsorship x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Back to the village x

Workforce What is a socially‐responsible Workforce 
Development Program?

Exposure for opportunities x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Adequate funding to meet needs x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Formative & summative assessments x x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Discouraging what fair wage opportunities are available and offering training in 
those fields

x

Workforce What is a socially‐responsible Workforce 
Development Program?

Promoting for wage growth x

Workforce What is a socially‐responsible Workforce 
Development Program?

Reduces wage gap x x

Workforce What is a socially‐responsible Workforce 
Development Program?

One that addresses transportation requirements of participants x x

Workforce What is a socially‐responsible Workforce 
Development Program?

Is sustainable x

Workforce What is a socially‐responsible Workforce 
Development Program?

Mentorship in school x

Workforce What is a socially‐responsible Workforce 
Development Program?

Teach work ethic

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Focus on importing big corporations x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

A lot of focus just on the tech industry x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Stable affordable housing x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Lack of affordable accelerated programs that can affectively upskill the individual x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Big business taking over resources x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

No subsidy or incentive for mid level businesses x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

We're growing so fast we can't keep up with the growth x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Small business hire little by little, rather than hundreds at a time x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Employer engagement x x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Lack of awareness of small business needs x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

No place where data is maintained for mid level or small employee results x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

There are a lot of small businesses that would probably like to get involved in 
these programs x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Lack of education to the small business to come forward/reach out.  To be able to 
get the support for the business. x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Funds to businesses (incentives, for instructors, overhead exposures, supplies x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Racial/Ethnic institutional bias x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Education for low socioeconomic areas of the city x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Systemic and historical inequities that have not been addressed x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Public transportation ‐ not easy access for working poor x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Stereotyping program participants x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Communication & coordination between childcare and workforce development 
systems x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Lack of community engagement by global employers x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Reliance on in‐migration to fill open jobs x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

"Shiny Object" syndrome x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Lack of aggressive approach to increase enrollment of these individuals x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Rigid rules that limit access to certain careers x x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Narrow short term thinking x x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Accountability/effectiveness of current resources ‐ need more in‐depth tracking of 
dollars x x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Education engagement x x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Communication of outcomes x x x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Lack of desire to see everyone in the city flourish; no concern for others x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

integration across systems x x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Lack of imagination ‐ stuck with status quo x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Resistance to outside innovation x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Operating in silos x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

It's not sexy x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Reduction in taxes x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Negative perception of stigma x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Lack of flexibility of programs offered (working individuals) can only access 
program after hours/weekends) x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Limited resources that restricts the necessary volume x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Instability in phiosoply (sp?) forward plan  x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Fear‐willingness to change old habits x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Targeted investment in single‐small number of industries x x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Misconceptions of the time and effort it would take to implement x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Political will x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Evidence of effectiveness x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Communication of message x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Rigid funding rules that reduce flexibility of training programs x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Funding x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Connection between industry and education training may be lacking x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

It doesn't create a big, spashy political win for anyone x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Limited resources x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Without data on what isn't being subsidized x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Lack of awareness of resources x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

There isn't enough demand ‐ people need to ask x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Money x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Outdated practices and attitudes x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Access to transportation x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Not accessing/not aware of funding available for training x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Non‐flexible funding x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Faddism of funders x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Restricted funding to project "fad" instead of operations x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Lack of infranstructure investments in areas that is in high=demand x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Money being spent in the right way in our schools x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Time/Investment x x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

Awareness & exposure x

Workforce
What is holding back the development of 
a socially responsible Workforce 
Development Program?

$ x

Workforce What is the role of government? Who do 
we serve?

Attract more headquartered companies here so that they could be more invested 
in Austin x x

Workforce What is the role of government? Who do 
we serve?

To increase the number of start‐up opportunities. These companies have 
contributed to our economic prosperity x x

Workforce What is the role of government? Who do 
we serve?

Helping those in East Austin and those being most affected by market transitions x x x

Workforce What is the role of government? Who do 
we serve?

Focus on living wage jobs x x x

Workforce What is the role of government? Who do 
we serve?

Creating benefits to encourage growth to Austin but keeping lower income 
families able to afford cost of living x x

Workforce What is the role of government? Who do 
we serve?

Planning and transportation x x x

Workforce What is the role of government? Who do 
we serve?

Funding ‐ women‐owned small business x x x x

Workforce What is the role of government? Who do 
we serve?

Connecting mechanism between community non‐profit & business x x x

Workforce What is the role of government? Who do 
we serve?

Amplifying efforts and grwoth of local businesses x x

Workforce What is the role of government? Who do 
we serve?

Communication to small businesses about resrouces for small business owners x x

Workforce What is the role of government? Who do 
we serve?

RE‐aligning funds according to need for smaller businesses in the community x x x

Workforce What is the role of government? Who do 
we serve?

Funding programs for smaller businesses x x x

Workforce What is the role of government? Who do 
we serve?

Investing in wrong place.  Small business does not equal Apple. x x x

Workforce What is the role of government? Who do 
we serve?

$800,000 to Merck or $20,000 to 40 small businesses x x

Workforce What is the role of government? Who do 
we serve?

Program to incentivize small business problably different than needed for 380 
candidates x x x

Workforce What is the role of government? Who do 
we serve?

Incentives ‐ women‐owned small business x x

Workforce What is the role of government? Who do 
we serve?

Entrepreneur minorities x x

Workforce What is the role of government? Who do 
we serve?

Government upholds fairness, justice, equity x x

Workforce What is the role of government? Who do 
we serve?

Ensure that benefits of growth are shared equitably x x

Workforce What is the role of government? Who do 
we serve?

disadvantage population x

Workforce What is the role of government? Who do 
we serve?

Government must ensure plans include developing the next generation of 
leaders, workers, must invest in youth now. x x

Workforce What is the role of government? Who do 
we serve?

Offer accessible education and training programs x x x x

Workforce What is the role of government? Who do 
we serve?

Require living wage jobs & local hires x x

Workforce What is the role of government? Who do 
we serve?

Create programs to help teach skills so people can help set their future x x

Workforce What is the role of government? Who do 
we serve?

Bring in representatives from growing markets to create awarness to what 
upcoming jobs are out there. x x

Workforce What is the role of government? Who do 
we serve?

ACC nights & weekend classes x x

Workforce What is the role of government? Who do 
we serve?

Employers give workforce students time off to attend classes x x

Workforce What is the role of government? Who do 
we serve?

Ensure policies align to meet needs of both citizens and employers x x

Workforce What is the role of government? Who do 
we serve?

Remove policy and practice barriers that prevent cross‐system communication x x

Workforce What is the role of government? Who do 
we serve?

We serve the citizens of the city employees ‐ all citzens x

Workforce What is the role of government? Who do 
we serve?

Those who live here not just other states and cities x

Workforce What is the role of government? Who do 
we serve?

Education for people x x

Workforce
What is the role of government? Who do 
we serve?

Government should identify resrouces, establish/monitor equitable 
policies/practices, facilitate relationships between city and businesses.  
Government should serve the citizens (priority)

x

Workforce What is the role of government? Who do 
we serve?

$ x x

Workforce What is the role of government? Who do 
we serve?

Monitoring impact of incentive programs x

Workforce What is the role of government? Who do 
we serve?

Creating opportunities for current residents. x

Workforce What is the role of government? Who do 
we serve?

Explain what the different programs offer x x

Workforce What is the role of government? Who do 
we serve?

Respond to the needs of the businesses in the city now x

Workforce What is the role of government? Who do 
we serve?

Tracking funds x

Workforce What is the role of government? Who do 
we serve?

A lot of small business don't know about government programs x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Workforce What is the role of government? Who do 
we serve?

Role of government is to be responsible stewards of local taxpayer dollars and 
the programs it serves. x

Workforce What is the role of government? Who do 
we serve?

Of the people, by the people, for the people. x

Workforce What is the role of government? Who do 
we serve?

We serve the citizens of our community x

Workforce What is the role of government? Who do 
we serve?

Serve as the stewards of community resources x

Workforce What is the role of government? Who do 
we serve?

The current & future residents of ATX x

Workforce What is the role of government? Who do 
we serve?

Facilitate private sector funcitons x

Workforce What is the role of government? Who do 
we serve?

Government serves area that are in that electorate (jurisdiction) x

Workforce What is the role of government? Who do 
we serve?

Public good x

Workforce What is the role of government? Who do 
we serve?

Government role is to act according to the needs of the community x

Workforce What is the role of government? Who do 
we serve?

Government does 1) set rules, 2) invest in community good x

Workforce What is the role of government? Who do 
we serve?

Government Serves residents and employers x

Workforce What is the role of government? Who do 
we serve?

Leverage resources x

Workforce What is the role of government? Who do 
we serve?

Responsibility for resident well‐being x

Workforce What is the role of government? Who do 
we serve?

Contribute to program improvement x

Workforce What is the role of government? Who do 
we serve?

To be interngovernmental to meet residents needs x

Workforce What is the role of government? Who do 
we serve?

Local government is to ensure that there is economic prosperity for its 
citizens/residents. (friendly climate) x

Workforce What is the role of government? Who do 
we serve?

Focus civic attention on needed areas x

Workforce What is the role of government? Who do 
we serve?

Foster sustainable practices x x

Workforce What is the role of government? Who do 
we serve?

To be diverse in representation.  To be diverse x

Workforce What is the role of government? Who do 
we serve?

Set quality standards x

Workforce What is the role of government? Who do 
we serve?

To listen to citizen needs x

Workforce What is the role of government? Who do 
we serve?

Ensure that there are constant stream of job opportunities for it's citizens (stay 
competitive) x

Workforce What is the role of government? Who do 
we serve?

To hold stakeholders accountable x

Workforce What is the role of government? Who do 
we serve?

Using local strengths to attract capital expenditures x

Workforce What is the role of government? Who do 
we serve?

Guidance/regulations x

Workforce What is the role of government? Who do 
we serve?

Funding x x

Workforce What is the role of government? Who do 
we serve?

Respond to challenges that impact populations x

Workforce What is the role of government? Who do 
we serve?

Policy development x

Workforce What is the role of government? Who do 
we serve?

To ensure compliance/accountability x

Workforce What is the role of government? Who do 
we serve?

Allow flexibility and creativity in fulfillment of mandates x

Workforce What is the role of government? Who do 
we serve?

Fund & hold accountable x x

Workforce What is the role of government? Who do 
we serve?

Ensure programs are effective x

Workforce What is the role of government? Who do 
we serve?

Government is a funder of these programs and have a stronger role in ensuring 
that there dollars are used effectively x x

Workforce What is the role of government? Who do 
we serve?

Ensure that programs are evaluated and that lessons learned translate into 
continuous improvement x

Workforce What is the role of government? Who do 
we serve?

Move beyond tax abatements x x

Workforce What is the role of government? Who do 
we serve?

Increase tax base x

Workforce What is the role of government? Who do 
we serve?

To support programming and provide funding x x

Workforce What is the role of government? Who do 
we serve?

Encourage tax incentives, we are not the only city in consideration for businesses x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Employment opportunities for middle class who lack skills x x x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Businesses move to Austin for its workfoce x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? As close to 0% unemployment rate as possible x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Drive more business to ATX x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Less need for affordable housing x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Move up versus stay in middle class x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program?

Lower the poverty rate which in turn reduces program costs to help lower income 
families x x x x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program?

Getting people out of poverty pays dividends in terms of city budget and city 
safety x x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Break the cycle of intergenerational poverty x x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Cannot afford to pay for training costs and living during x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? People need something to live on while being trained x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Livable wage jobs x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Afford to live in Austin x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Affordability x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Local businesses grow x x

Workforce
What would be the benefits of a successful 
Workforce Development Program?

Creates opportunity for community to receive appropriate education and training 
to align with employment opportunities x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Close gaps between business needs and current skills x x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Employers can easily find candidates for open jobs x x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Business prospects no. 1 concern is talent x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Connection between company and short term training x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Fair chance housing x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Connecting employees and local businesses x x x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Developing well‐trained employees for local businesses x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Creating training programs targeted at local businesses x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Subsidized employment to the business owner (short‐term subsidies) x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Funding for internal training of employees x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Programs where non‐profits and small businesses work together x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Matching the local business needs with individual communities within Austin x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? New businesses successful x x x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Workforce
What would be the benefits of a successful 
Workforce Development Program? People are trained for good jobs that meet community employers needs x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Educating Austin businesses about living wage x x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Helps to capture lost revenue for businesses and city x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Work with 2nd chance offenders connecting them to job opportunities x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Expanding opportunities for current citizens of Austin x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Free training for low income and underserved x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Develops a sustainable, trained, educated workforce in our city x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program?

More marginalized to where underserved communities and receive 
training/vocational skills x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Young adults seeing a future with a living wage job /career x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Move out of poverty x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Reduce Under‐employment x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Break intergenerational cycle of poverty x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Reduce poverty in certain neighborhoods, better involved communities x x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Reduced over qualified and underemployed x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Lower income into middle income x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Money attached to underserved populations directly x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Closing the economic segregation gap x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Incentives to enroll various employers to hire persons with backgrounds x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Close the income inequality gap x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Reduce racial/ethnic and economic segregation x

Workforce
What would be the benefits of a successful 
Workforce Development Program?

Creating awarness for jobs most people wouldn't know about and how 
obtainable learning that skill set can be. x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program?

Develops a stronger relationship between local businesses and school districts, 
colleges and universities (pipeline) for students, future generations x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? We are turning away a majority of requests x x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program?

Better tracking of talent (certificates/educational qualifications) to attract/retain 
business x x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Improved sense of self worth x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Increase job jopportunities for hard to employ x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Filled existing demand of employers for good jobs x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Create workforce for projected demand of employers for good jobs x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Higher skilled jobs x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Well trained individuals for available jobs x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? More people trained/well‐trained for jobs x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Immediate workforce x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Resources on hand to connect with workforce training x

Workforce
What would be the benefits of a successful 
Workforce Development Program?

There are jobs offering living wages but there's no training opportunities to fill 
them x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Resources for individuals going through training programs x x

Workforce
What would be the benefits of a successful 
Workforce Development Program?

Creating program to keep old workforce employees from becoming stagnant and 
keeping up with trends happening in the market x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Unemployment relation to part‐time employment in hard to fill "labor" positions x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? skilled local workforce available x

Workforce
What would be the benefits of a successful 
Workforce Development Program? People have good jobs at livable wages x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Scalability of workforce training programs x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Well trained workers x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Increased higher‐ed attendance for children x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Increase worker skills to their human capital capacity x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Directing resources to in‐demand training x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Increase talent pool x

Workforce
What would be the benefits of a successful 
Workforce Development Program? More accountability for training investments x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Stronger employee soft skills x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Better education, city employer, county collaboration x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Increased civic engagement x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Addressing barriers like childcare and transportation x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Current safty net users into self sufficient members of the middle class x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? A strong, secure local economy x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Increased tax base for city x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Reduce poverty x
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Chapter 380 Community Conversations MASTER COMMENTS

Session Question/Prompt Category Prompt Comment Affiliation (if known) Name (if known or not 
anonymous)

Zip Code (if known or 
not anonymous)

Affordability/Cost of Living
(1)

Equity/Segregation/Inequity
(2)

Housing/Development
(3)

Transportation
(4)

Government Control/Government Role
(5)

Education
(6)

Business Contraction & Business Growth
(7)

Citizens Exit/Population
(8)

Cooperation/Collaboration
(9)

Health
(10)

Talent/Workforce
(11)

Culture/Creative Sector
(12)

Economic Diversity
(13)

Wage Range
(14)

Pollution
(15)

Sprawl
(16)

Other/General
(17)

Inter‐city Competition/City "Brand" or Vision
(18)

Density
(19)

Local/Small Business
(20)

Sustainability
(21)

Global
(22)

Govt. and Philanthropic Subsidies
(23)

Development of Technology/
Infrastructure/
Data Collection

(24)

Public Understanding/
Marketing/Messaging

(25)

Innovation/
Entrepreneurialism

(26)

Communities/
Neighborhoods

(27)

Old/Traditional/
"Iconic" Austin

(28)

Older, Unskilled
and Semi‐Skilled Workers/ Career

Transition/Job Training
(29)

Workforce
What would be the benefits of a successful 
Workforce Development Program? Increased social capital x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Reduced recidivism x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Reduced crime x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Improved quality of life x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Provide craft training at low or minimal cost, followed up by job placement. x x x

Workforce
What would be the benefits of a successful 
Workforce Development Program?

Assists businesses that provide education and training with funding for 
developing programs for outreach x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? No need for incentives x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Decreased need for public assistance x x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Implement craft training programs in local schools x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Children of successful workforce programs go on to get an education x

Workforce
What would be the benefits of a successful 
Workforce Development Program?

Help narrow down ? And create necessary skill sets for future generations so kids 
can come out and immediately impact economics x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Family income (WFS/Mayor say family of 3 $40,840) x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Effective use of limited training resources

Workforce
What would be the benefits of a successful 
Workforce Development Program? Increase business attraction x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Improve K‐12 attendance x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Improved K‐12 Completion x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Reduce highschool dropout x

Workforce
What would be the benefits of a successful 
Workforce Development Program? Tap into all ages for workforce upskilling

Workforce
What would be the benefits of a successful 
Workforce Development Program? Improves health and wellness x x

Workforce 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 x
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Chapter 380 Community Conversation Invitees
(Sorted by Organization Name)

First Name Last Name Company
Cam Hauser 3 Day Startup
Richard Kooris 501 Studios
Bobby Jenkins ABC Home & Commerical
Richard  Rhodes ACC
Jack McFadden ACL Live
Shuronda Robinson Adisa Communications
Joyce Ramirez Advisory Board Company
David Steinwedell Affordable Central Texas/ULI
Michael  Lofton African American Youth Harvest
Tim League Alamo Drafthouse
Charmane Sellers Aleon Properties, Inc.
Stafford  Gunning  Alexa Management Group
Alvarado  Mynor Alva Property Services Companies
Ingrid  Spencer American Institute of Architects, Austin Chapter
Parc Smith American Youthworks
Angelos Angelou Angeloueconomics
Will Bridges Antone's/Arlyn Studios/Lambert's
Steve  Kester Apple
Carlose Dones Applied Materials
John Nyfeler Architect
Dave Shaw Arrow
Jade Walker Art Alliance Austin 
Gordon Walton ArtCraft  Entertainment
Theodosia Shayo artist in District 6
Maria Luisa "LuluFlores Arts Commission
Michelle  Polgar Arts Commission / Creative Space Development working group
Alexandra Miller Asakura Robinson
Zakcq  Lockrem Asakura Robinson
Shubhada Saxena Asian American Quality of Life Initiative
Alleta Banks Asian Contractors Association
Dan  Haley athenaHealth
Shannon Carr Austin Area Mental Health Consumers Inc Return to Work Program
Barbara Johnson Austin Area Research Organization
W. Teddy  McDaniel, III Austin Area Urban League
Anders  Kirk Austin Art Services
Amy  Ables  Austin Association of Facility & Maintenance Engineers (AAFME)
Matt Hinsley Austin Classical Guitar
Annette Gregory Austin Community College
Nancy Laudenslager Austin Community College
Mike Midgely Austin Community College
Meagan Longley Austin Community Foundation
Mike  Nellis  Austin Community Foundation 
Lourdes Zahos Austin Convention & Visitors Bureau
Nicole Renaux Austin Cooperative Business Association
John Riede Austin Creative Alliance
Carole LeClair Austin Creative Reuse

Stansbury  Amy Austin EcoNetwork
Jackie Sargant Austin Energy
Jill and Dennis McDaniel Austin Fairchild Foundation
Matt Sweeney Austin Fashion Week
Brian Gannon Austin Film Commission
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Chapter 380 Community Conversation Invitees
(Sorted by Organization Name)

First Name Last Name Company
Barbara Morgan Austin Film Festival
Holly Herrick Austin Film Society
Rebecca Campbell Austin Film Society
Shannon Austin Film Society
Edgar Gierbolini Austin Gay and Lesbian Chamber of Commerce
Denise Eisman Austin Hotel & Lodging Association
John Thornborrow Austin Impact Capital
Rebecca Melancon  Austin Independent Business Alliance
Rebecca Melancon  Austin Independent Business Alliance
Sabine  Foster Austin Independent School District
Carol  Wright Austin Independent School District
Bob Batlan Austin Interfaith

Austin Music People
Cathy Jones Austin Partners in Education
Ed Latson Austin Regional Manufacturers Association
Greg Smith Austin Revitalization Authority
Ilya Kuperman Austin Rubber/TredAgain
Tracey Tague Austin Rubber/TredAgain
Barbary Brunner Austin Technology Council
Bart Bohn Austin Technology Incubator
Mitch Jacobson Austin Technology Incubator
Lauren Johnson Austin Travis County Reentry Roundtable
Winters  Matthew Austin Visuals
Matt Glazer Austin Young Chamber
John McElroy Aviator Pizza
Sharon  Mays Baby Green
Shelley Helyer BAE Systems
Sara Koeninger Balcones Resources
China Smith Ballet Afrique
Cookie Ruiz Ballet Austin
Rich Vogel BattleCry Studios
Michael Mordecai BBA Management & Booking/Elephant Room/Fable Records
Rosa Valdez BCL of Texas 
Rosa  Rios‐Valdez BCL of Texas (Busines & Community Lenders)
Abe Batshon Beatstars
Randall Stockton Beer Land Texas
Mike or Cliff Martinez Ben White Florist
Leanne Valenti Bento Picnic
Stacy Dukes‐Rhone BiG Austin (Business Investment Growth)
Lynette Victor BIGAustin
Scott Collins Bio Austin
Carol Hadnot Black Contractors Association
Colin Kendrick Black Fret
Brandon Ward Brewnola
Angel  Flanagan  Brookdale Senior Living ??? 
Jed Buie Buie & Co. Public Relations 
Brian Marshall Business & Community Lenders of Texas
Blaine Josh Business Owner (entered twice with different emails; out during August 2017)
Charles Atal C3
Charlie  Walker C3
Chris Schreck Capital Area Council of Governments
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Chapter 380 Community Conversation Invitees
(Sorted by Organization Name)

First Name Last Name Company
Winston Williams Capital City Black Film Festival
Fred Schmidt Capital Factory
Steve Jackobs Capital IDEA
Rob Borowski Capital Metro
Greg Buford Capital Metro
Alissa McCain Capital View Arts
Betty Voights Capitol Area Council of Government
Charles Heimsath Capitol Market Research
Tracy Calloway Car wash business owner
Cassie LaCourse Carbon Bamboo
Gary Weaver Catellus
Eric  DeJernett CBRE
Garrett Jones Center for Public Priorities
Larry Wallace Central Health
Rob Golding CEO Rodeo Austin
Geoff Yetter Certain Affinity
Sergio Rosas Cgbot LLC
Cesiah Kessler Chair – Workforce Solutions Board of Directors; VP at Manpower
Andy Berkovsky City Theatre
Dwain Rogers CleanTX
Matt Stephenson Code2College
Sean Gaulager Co‐Lab
Austin Nelson Co‐Lab
Barbara Scott Colony Park Neighborhood Association
Barbara  Scott  Colony Park Neighborhood Association 
Helgren  Susan  Commercial Property Owner
Raul Alvarez Community Action Network
Paul Melroy Conspirare
Perry Lorenz Constructive Ventures, Inc.
Eli Winkelman CRAFT
Derek Kolluri Create Space Austin
Christi Moore Create Space Austin
Jason Phelps Create Space Austin
Tim  O’Grady Cypress Industries

Dan's Hamburgers
Ruben Rathnasingham Dell Medical School
Matthew Love Dell Medical School, The University of Texas at Austin
Victoria Espinoza DelValle ISD Appointee
Merry  Straube  Department of Assistive and Rehabilitative Services  
William Tierney Department of Population Health, Dell Medical School

Brigid Keenan
Department of Population Health, Dell Medical School 
Assistant to William Tierney

Linda Asaf Designer
Kirsten McMurray Detour Filmproduction
Hakeem Adewumi Director of Communications
Eve Nicols Director of UT Fashion Show
Blair Smith Dirty Dog
Harold McMillan Diverse Arts
Diana McIver DMA & Associates
Molly Alexander  Downtown Austin Alliance 
Zhenya Loginov Dropbox
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Chapter 380 Community Conversation Invitees
(Sorted by Organization Name)

First Name Last Name Company
Robb Misso Dynamic Manufacturing Solutions
Susan Dawson E3 Alliance
Alex Ballentine East Side Music
Tod Marvin Easterseals
Luke Matiasevich eBay
George  Drazic Efficient Air Conditioning & Electric
Louis Grachos EGBI
Robyn Metcalf EGBI
Richard Mowris EGBI
Ed Wendler EGBI
Socar Chatmon‐Thomas Elegant Estates by Auction
Stephen Sternschein Empire Control Room and Garage
Ali  Khataw Encotech
Brendan Roberts Enterprise Ireland
Liz  Land Erwin Center
Stephanie O'Neill Estilo Boutique
Andy Cantu Evolve Austin
Bryan Poyser Film Director
Alfonso Lopez Flextronics America LLC
Ben Ramirez Foreign Trade Zone #183 Administrator
Rommel  Sulit Forge Craft Architecture 
Joni Foster  Foster CDC Consulting
Walter Moreau Foundation Communities 
Ani Patwardhan Freescale Semiconductor, Inc.
Brad  Carlin Fusebox
Ron  Berry Fusebox Festival
Louise Harris Gallery One Point
Haja Scott Gallery One Point
Bill Blackstone Galvanize
Patti Hoffpauir Garden Room
Masha Poloskova Garment Modern + Vintage
Angela Pineyro De Hoyos General Motors
Todd Runkle Gensler
Gerald Nunn Gerald Nunn
Rich  Garza Giant Noise
Tamara Hudgins Girlstart
Lynn Osgood GO collaborative
Gerald Davis Goodwill Central Texas
Erin Mindell Cannon Google
Nolan Kilby Granite Recyclers Austin
Haileigh Meyers Great Britain, Department for International Trade
Marina Bhargava Greater Austin Asian Chamber of Commerce
Jodie Huynh Greater Austin Asian Chamber of Commerce
Paul Kim Greater Austin Asian Chamber of Commerce
Tam Hawkins Greater Austin Black Chamber of Commerce
Charisse Bodisch Greater Austin Chamber of Commerce
Arthur Jackson Greater Austin Chamber of Commerce
Stephen Kreher Greater Austin Chamber of Commerce
Mike Rollins Greater Austin Chamber of Commerce
Drew Scheberle Greater Austin Chamber of Commerce
Callie Taylor Greater Austin Chamber of Commerce
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Chapter 380 Community Conversation Invitees
(Sorted by Organization Name)

First Name Last Name Company
Kwee Lan Teo Greater Austin Chamber of Commerce
Mario Flores Greater Austin Hispanic Chamber of Commerce
Mary Lou Lugo Greater Austin Hispanic Chamber of Commerce
Luis Rodriguez Greater Austin Hispanic Chamber of Commerce
Deborah Donovan Greater Austin Restaurant Alliance
Skeeter Miller Greater Austin Restaurant Alliance
Lisa  Schepps Ground Floor Theatre
David Rockwood GSD&M
Greg Anderson Habitat for Humanity 
Tom Hartman Hanger Orthopedic Group
Lauri Turner Hatbox
Ana Mejia‐Dietche Healthcare Workforce Alliance of Central Texas
Lisa Mayo HID Global
Kevin Teehan HID Global
Kareem Badr Hideout Theatre
Juan  Oyervides Hispanic Contractors Association
Teo Tijerina Hispanic Quality of Life
Cynthea Rhodes‐Patterson Home Depot
Hoover Alexander Hoover's Restaurant
Troy Campbell House of Songs
Jane Rivera Housing Task Force
Mandy  De Mayo  Housing Works 
Roy Truitt HubCiti
Colette Burnette Huston-Tillotson
Dr. Steven Edmond Huston-Tillotson
Jim  Strickland  IBEW ‐ International Brotherhood of Electrical Workers Local Union
Sandy Dochen IBM
Eric  Peralez  IEC ‐ (Independent Electrical Contractors)
Debbie Kizer Imagine Arts
Liz Deering Impact Haven
Ashley Phillips Impact HUB
Steve Wanta Impact Hub
Brian Schoenbaum Impact Hub Austin
Josh Blaine in.gredients (out during August 2017)
Erica in.gredients (taking Josh's place while he is out during August 2017)
Guillermo Turincio Incycle
Kate  Wetzel Indeed
David  Johnson Independent Electrical Contractors Association
Eric  Peralez Independent Electrical Contractors Association
Chelsea Collier Intercambio, Impact Hub
Alvarez  Eloisa It's Cleaning Time! LLC
Rachel Schnaiter It's My Party
Shannon Moody Jeremiah Program
Jimmy  Nassour Jimmy Nassour Attorney at Law 
Joe Diffie Joe's Organics
Ron  Wattinger JOSCO
Jose Luis Buitron Jose Luis Salon
Jeanette Hill JW  Hill Productions
Melanie Moore KDK Harman Foundation
David Hammond KMFA
Ann Wilson KMFA
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Chapter 380 Community Conversation Invitees
(Sorted by Organization Name)

First Name Last Name Company
Michele Haussmann Land Use Solutions, LLC
Laura Donnelly Latinitas
Christopher Kennedy Leadership Austin
Mike Wilson LegalZoom
Yogesh Sharma Lettuce Networks
Susan  McDowell Lifeworks
Jud McGehee Lift Fund
Biagas  Heather Lil Mama's Delicious Desserts N More, LLC
Tux MacAuley Liquis
Robert Nathan Allen Little Herds
Ryan Sansbury Logro Farms
Clifford May Longbow Real Estate Group
Kevin  Wommack Loophole Management/Playing In Traffic
Brannan  Lisa Lucky Thank You, LLC
Joe Hartman Matrix Sound & Lighting
Gail Vittori Maximum Potential Building Systems
Paul O'Brien MediaTech Ventures
Sylvia Orozco Mexic‐Arte Museum
Will  Meredith  MFI Real Estate 
Georgia Fontana Microsoft
Marc Nathan Miller Egan Molter Nelson
Brent Hasty mindPOP
Latreese  Cooke Minorities for Equality in Employment Education Liberty and Justice (MEEELJ)
Dennis Cavner Mission Capital
Kristina Jakstas Mission Capital
Fields  Kristen Mmmpanadas
Chip  Adams Modern Outsider
Terry  Mitchell  Momark Development 
Danny Gillespie Mood Media/Austin Music Foundation
Remy Castillo Moonshine Sweet Tea
Dan  Redman  Mosaic  Sound Collective 
Mackey Curse Mosaic Sound Collective
John Kennedy Movability Austin
Meg Erkine MRC
Meg Erskine Multicultural Refugee Coalition
Zach Traeger Museum of Human Achievement
Gavin  Garcia Music Commission
Cody Cowen Music Venue Operator
Michael  Casias My Brilliant city
Daniel Reyes Myco Alliance
Nelson Linder National Association for the Advancement of Colored People
Nikita Fallon National Instruments
David Hugley National Instruments
Tony Moy Natural Brain Juice
Jennifer Houlihan Nomad Sound
Jamie  Wellworth Nomad Sound/Continental Club
Dan  Graham Notley Ventures
Sara Levy Notley Ventures
Matt McDonnell Notley Ventures
Matt McDonnell Notley Ventures 
Brad Napp Office of the Governor ‐ Business Development & Advocacy
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Chapter 380 Community Conversation Invitees
(Sorted by Organization Name)

First Name Last Name Company
Brendon Anthony Office of the Governor ‐ Texas Music Office
Sonia Gaillard Office of the Governor ‐ Texas Small Business
Shirley Temple Office of the Governor EDT
James Chen Office of the Governor EDT
Bryan Daniel Office of the Governor EDT
Michael Treyger Office of the Governor EDT
Beth Carls One Seventeen Media
Meg Erskine Open Arms
Sam  Alexander Order Register
Patrick Terry P. Terry's 
Autumn  Rich Panacea Collection
Lisa  Hickey Panacea Collection/C3
Jim Ritts Paramount Theatre/Austin Theatre Alliance
Suzanne Russo Pecan Street
Rosa Santis Pedro S.S. Services, Inc
Sean  Garretson Pegasus / Cherrywood CDC 
Gary  Lindner People Fund
Gary Linder  People Fund 
Jennifer Millspaugh PhD from London College of Fashion
Jennifer Millspaugh PhD from London College of Fashion
Quinten Rhea Pheniq
George Sabra Pheniq
TJ Dodd Plumber & Pipefitters Union
Frank Coppersmith Possum Interactive/Austin Game Developers Alliance
Kate  Singleton  Preservation Austin 
Matt Presley Presley Prop Group
Renne Rangel Presley Prop Group
Chris Covo Professional Janitorial Services
Meredith Powell Public City
Josh Green Pump Project
Rosie Mendoza R Mendoza & Company
Ed  Garcia R2 Corp
 Irene Mwathi RAI IT Consulting
Cameron Crake Raven + Lily
Kirsten Dickerson Raven + Lily
Health Prince Ray Marshall Center for the Study of Human Resources, The University of Texas at Austin
Jeric Bautista Re:3D
Mike Strong Re:3D
Dianne Bangle Real Estate Council of Austin
Matt Whelan Redleaf Properties 
Kelly  Nichols  Re‐entry Round Table
Neal  Bianca ReRoute Music Group

Rework Project
Mona Gonzalez River City Youth Foundation
Jeff Hagar Rogers O'Brien
Roy  Mullin Roy Mullin Enterprises, LLC
Shawn Sides Rude Mechanicals
Nailah Akinyemi‐Sankofa Runway Underground
Amanda Polcari Sackman
Jenny Larson Salvage Vanguard
Catherine Morse Samsung
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Chapter 380 Community Conversation Invitees
(Sorted by Organization Name)

First Name Last Name Company
Joseph Lee Samsung Austin Semiconductor, LLC
Donna Taylor SBDC, Texas State
Celia Bell SCORE
Sacha  Stone ScoreMore Shows
Anthony Guiliani Secretary of State
Geronimo Rodriguez Seton Healthcare
Miguel Garza Siete Foods
Andrew Bell Sirius Computer Solutions
Nefertitti Jackmon Six Square
Kevin Brackmeyer Skillpoint Alliance
Roland  Galang Skout Realty
Shari Wynne Ressler SKU
Charlie Vallely Smarter Sorting
Ashley Byers Social Design Alliance
Hugh Forrest South By Southwest
Matt  Parkerson South Congress Public Improvement District
Bob Bridge Southwest Angel Network
Gary Gattis Spacetime Studios
Mark Tanaka Spansion
Billy Harden Spectrum Theatre
Daryl Kunik  Springdale General
Sara Nichols State of Texas Alliance for Recycling
Ryan  Steglich Steglich Consulting 
Vesta Garcia Stitch Texas
Beau Armstrong Stratus Properties
Ryan Garrett Stubbs
Acia Gray Tapestry Dance
Kim Taylor Taylor Collective
Sevy Cushing TechRanch
Amos Schwartzfar TechStars
Todd McAllister Texas Air Conditioning Contractors Association
Matt  Hull  Texas Assn of Community Development Corporations 
Jim Bob McMillan Texas Commission on the Arts
Valerie Magolan Texas Historical Commission 
Teresa Ridenhour Texas Medical Device Alliance
Jen Biddle Texas Pie Kitchen
Joe Harper Texas State Univeristy, Small Business Development Center
Stan  Kurtz Texas Veterans Commission 

Joel Mullins Texas Workforce Commission
A.J.  Bingham The Bingham Group
Joi Chevalier The Cook's Nook
Lori Schneider The Cupcake Bar
Lorraine Jordan The Entermedia Group
Cody Cowan The Mohawk
Suzie Boneau The Traveling Bundle
Richard deVargas thinkEAST
Robert Summers thinkEAST
Hima Pandya Tin Star Foods
Jim Yatsu Tokyo Electron America
Liza Wilson Toybrary
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Chapter 380 Community Conversation Invitees
(Sorted by Organization Name)

First Name Last Name Company
Adam Nims Trammell Crow
Mark  Gilbert Travis County 
Lawrence Lyman Travis County HHS
Sandra Trevino Travis County Justice Plannig Workforce Development Task Force
Noel  Ruth Treasured Earth Foods
Dale Glover Tribeca Property Company / World Class Capital
Kevin Dartt Troublemaker Studios
Robert Rodriguez Troublemaker Studios
Hustvedt Gwendolyn TSU
Teresa Villanueva TV Dinners

Karen Parker U.S. Commercial Service
Heather  McKissick UFCU
Shalou Barth Unit‐D Pizzeria
David  Smith United Way for Greater Austin
Maria Arrellaga University of Texas
Dan  Jaffe University of Texas
Zoe Schlag Unltd
Craig Berlin Uptown Cheapskate
Emily Gray Salada Urban Co‐Lab
Michele  Leonelli Urban Mining Company
Paola Lopez US Farthane
Scott Gerhardt US Green Building Council Balcones Chapter
Daniel Kietzer USBCSD
Andrea Caldwell UT McCombs
Suzi Sosa Verb
Clifford Gilliard Victory Grille
William Coombes Visa
Bonnie  Cullum Vortex Theater
Rene Barreda Websense
Carly Langley WeWork
Tina Johnson WhiteStar Manufacturing 
Esther Bowen WhiteStar Manufacturing (Del Valley) 
Ed Wooten Wisetek
Stephanie Boone Wondercide
Debra Ellison Workers Assistance Program
Bo Delp Workers Defense Project
Tamara Atkinson Workforce Solutions Capital Area
Tiffany Daniels Workforce Solutions Capital Area
Leah Meunier Workforce Solutions Capital Area
Heather Brunner WP Engine
Lindsay Kirking YETI Coolers
Richard  Franklin Youth Unlimited
Jonathan Clark
Diane McIven
Teresa Scott‐Tibbs
Paul Baffes
Sal  Mirran
Amit Patel
Susana Vivanco
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Chapter 380 Community Conversation Attendees (Sorted by Session, then by Organization Name)

Event Last Name First Name Company
Business Expansion Bodisch Charisse Austin Chamber of Commerce
Business Expansion Alexander Samuel Concept 2 Consumption LLC
Business Expansion Sumpter Al Enviro‐Shield, Inc.
Business Expansion Sulit Rommel Forge Craft Architecture + Design
Business Expansion Scott Haja Gallery One Point
Business Expansion Harris Louise Gallery One Point Fashion
Business Expansion Millspaugh Jennifer JESMillspaugh Consulting
Business Expansion Morse Catherine Samsung Austin Semiconductor
Business Expansion Garcia Vesta Stitch Texas
Business Expansion Stevens Kristopher Stitch Texas
Business Expansion Harper Joe Texas State SBDC
Business Expansion Hockenyos Jon TXP
Business Expansion Jackson Brad
Business Recruitment Kim Paul ATX Environmental Solutions
Business Recruitment Bodisch Charisse Austin Chamber of Commerce
Business Recruitment Batlan Robert Austin Interfaith
Business Recruitment Sanders Mark Austin Technology Incubator / UT Austin
Business Recruitment Shepard Stephen BOMA Austin
Business Recruitment Hepner Melissa Business Investment Growth, Inc. (BiGAUSTIN)
Business Recruitment Salter Heather Business Investment Growth, Inc. (BiGAUSTIN)
Business Recruitment Boisjoli Kyle City of Austin
Business Recruitment Sanchez Marion City of Austin Community Engagement
Business Recruitment Alexander Samuel Concept 2 Consumption LLC
Business Recruitment Bhargava Marina Greater Austin Asian Chamber of Commerce
Business Recruitment Millspaugh Jennifer JESMillspaugh Consulting
Business Recruitment Bartley Niki Nothing Bundt Cakes
Business Recruitment Garza Kate Senior Counsel
Business Recruitment Steglich Ryan Steglich Consulting
Business Recruitment Bingham A.J. The Bingham Group, LLC
Creative Angelou Angelos Angeloueconomics
Creative Switzer Cody Ausitn Classical Guitar
Creative Tuski Ian Ausitn Classical Guitar
Creative Mikes Eva Ausitn Film Festival
Creative Jackson Arthur Austin Chamber of Commerce
Creative Bayek Gail Austin Community College
Creative Gannon Brian Austin Film Commission
Creative daly katy austin film festival
Creative Engberg Chris Austin Film Society
Creative Hartstein David Austin Film Society
Creative Herrick Holly Austin Film Society
Creative Wittman Ron Austin Film Society
Creative Adams Dean Austin Independent Businesses Association
Creative Romney Gail Ballet Austin
Creative Little Shea Big Medium
Creative Douglass Stephanie Business Investment Growth, Inc. (BiGAUSTIN)
Creative Gillard Clifford Capitol View Arts
Creative Messer Kate City of Austin District 6 (Flannigan)
Creative Angelle Alvan Compelled Consulting
Creative Winkelman Eli CRAFT
Creative Nicely Katherine District Two (Garza)
Creative Foster Joni EGBI
Creative Sulit Rommel Forge Craft Architecture + Design
Creative Ellithorpe Peggy Freelance
Creative Carlin Brad Fusebox
Creative Kizer Debbie Imagine Art
Creative Kness Kody Imagine Art
Creative Fidlon James James Findlon
Creative Millspaugh Jennifer JESMillspaugh Consulting
Creative Tiemann Donna MAC
Creative Rodriguez Frank Mayor's Office
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Chapter 380 Community Conversation Attendees (Sorted by Session, then by Organization Name)

Event Last Name First Name Company
Creative Mayorga Paloma Mexic‐Arte Museum
Creative Ordaz Luis Projecto Teatro
Creative Long Rachel Salvage Vanguard Theater
Creative Harden Billy Spectrum Theatre Company
Creative McCain Alissa Texas Accountants and Lawyers for the Arts
Creative LeBlanc Kim Texas Film Commission
Creative Ashley Lindsey Texas Film Commission, Office of the Governor
Creative Kingpetcharat Stephanie The Contemporary Austin
Kick Off Taylor Alexis 3 Day Startup
Kick Off Spencer Ingrid AIA Austin
Kick Off Melancon Rebecca AIBA
Kick Off Latson Ed ARMA
Kick Off Walker Jade Art Alliance Austin
Kick Off Chan Tien‐Tien ATD
Kick Off Kim Paul ATX Environmental Solutions, LLC
Kick Off Cannon Tina Austin Chamber
Kick Off Bodisch Charisse Austin Chamber of Commerce
Kick Off Tuski Ian Austin Classical Guitar
Kick Off Riehl Gretchen Austin Community College
Kick Off Diaz Annemarie Austin Energy
Kick Off Gannon Brian Austin Film Commission
Kick Off mikes eva austin film festival
Kick Off Engberg Chris Austin Film Society
Kick Off Gierbolini Edgar Austin Gay & Lesbian Chamber of Commerce
Kick Off Anderson Greg Austin Habitat for Humanity
Kick Off Batlan Bob Austin Interfaith
Kick Off Davis Kathleen Austin Interfaith
Kick Off Coleman BiNi Austin ISD
Kick Off Smith Greg Austin Revitalization Authority
Kick Off Jacobson Mitch Austin Technology Incubator
Kick Off Price Annette Austin/Travis County Reentry Roundtable
Kick Off Glazer Matt AYC
Kick Off marshall brian BCL of Texas
Kick Off Little Shea Big Medium
Kick Off Shepard Stephen BOMA Austin
Kick Off Hepner Melissa Business Investment Growth, Inc. (BiGAUSTIN)
Kick Off Rhone Stacy Business Investment Growth, Inc. (BiGAUSTIN)
Kick Off Schreck Chris CAPCOG
Kick Off Schmidt Fred Capital Factory
Kick Off Jackobs Steve Capital IDEA
Kick Off Heimsath Charles Capitol Market Research
Kick Off Gillard Clifford Capitol View Arts
Kick Off Bhargava Marina CEO
Kick Off Scott Barbara Colony Park Neighborhood Association
Kick Off Angelle Alvan Compelled Consulting
Kick Off Alexander Samuel Concept 2 Consumption LLC
Kick Off Winkelman Eli CRAFT
Kick Off Garza Kate District 2
Kick Off McIver Diana DMA Development Company
Kick Off Moffett Jenell Downtown Austin Alliance
Kick Off Thomas Mandi Downtown Austin Alliance
Kick Off Ryan Krogstall (sp?) DPR Construction
Kick Off Boeta Barbra EGBI
Kick Off Chatmon‐Thomas Socar Elegant Estates by Auction
Kick Off Ellithorpe Peggy Freelance
Kick Off Carlin Brad Fusbeox
Kick Off Scott Haja Gallery One Point
Kick Off Harris Louise Gallery One Point Fashion
Kick Off Scheps Lisa Ground Floor Theatre
Kick Off Carrington Annetta Hatbox: A Modern Haberdashery
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Chapter 380 Community Conversation Attendees (Sorted by Session, then by Organization Name)

Event Last Name First Name Company
Kick Off Turner Lauri Hatbox: A Modern Haberdashery
Kick Off Mejia‐Dietche Ana Healthcare Workforce Alliance of Central Texas
Kick Off De Mayo Mandy HousingWorks Austin
Kick Off Kizer Debbie Imagine Art
Kick Off Kness Kody Imagine Art
Kick Off Jackson Carron Independent
Kick Off Phelps Jason Jason Phelps Creates
Kick Off Millspaugh Jennifer JES Millspaugh Consulting
Kick Off Flores Mario Law Office of Mario Flores
Kick Off McGehee Judson Liftfund
Kick Off May Clifford Longbow Real Estate Group
Kick Off Blaine Josh Manor Road Merchants Association
Kick Off Martell Michele Martell Media House
Kick Off Orozco Sylvia Mexic‐Arte Museum
Kick Off Henderson Mary MHA
Kick Off Diaz Esther Multicultural Refugee Coalition
Kick Off McDonnell Matt Notley
Kick Off Covo Christopher PJS of Texas, Inc.
Kick Off Prince Heath Ray Marshall Center
Kick Off King David Retired
Kick Off Saxena Shubhada SAIVA
Kick Off Small Diana Salvage Vanguard Theater
Kick Off Morris Catherine Samsung
Kick Off Angelle Alvan Spectrum Theatre Company
Kick Off Harden Billy Spectrum Theatre Company
Kick Off Steglich Ryan Steglich Consulting
Kick Off Garcia Vesta Stitch Texas
Kick Off Stevens Kristopher Stitch Texas
Kick Off McCain Alissa Texas Accountants and Lawyers for the Arts
Kick Off Harper Joe Texas State SBDC
Kick Off Taylor Donna Texas State SBDC
Kick Off Bingham A.J. The Bingham Group, LLC
Kick Off Rhodes‐Patterson Cynthea The Home Depot Technology Center
Kick Off Traeger Zac The Museum of Human Achievement
Kick Off Nims Adam Trammell Crow Company
Kick Off Fink Allison Travis County
Kick Off Delp Bo Workers Defense
Kick Off On Anonymous
Non‐Profit/Social EnterprPratt Kelly 3 Day Startup
Non‐Profit/Social EnterprTaylor Alexis 3 Day Startup
Non‐Profit/Social EnterprNill Ryan ACBA
Non‐Profit/Social EnterprSpencer Ingrid AIA Austin
Non‐Profit/Social EnterprCarr Shannon Austin Area Mental Health Consumers
Non‐Profit/Social EnterprTaylor Callie Austin Chamber of Commerce
Non‐Profit/Social EnterprO'Connor Ashleigh Austin Young Chamber
Non‐Profit/Social EnterprLotz Christi Ballet Austin
Non‐Profit/Social EnterprValdez Raquel BCL of Texas
Non‐Profit/Social EnterprBeckman Diane BECD Vocational Services
Non‐Profit/Social EnterprLittle Shea Big Medium
Non‐Profit/Social EnterprAldridge Malika Bleu Lotus Project
Non‐Profit/Social EnterprWright Mitzi Bleu Lotus Project
Non‐Profit/Social EnterprHepner Melissa Business Investment Growth, Inc. (BiGAUSTIN)
Non‐Profit/Social EnterprRhone Stacy Business Investment Growth, Inc. (BiGAUSTIN)
Non‐Profit/Social EnterprVictor Lynette Business Investment Growth, Inc. (BiGAUSTIN)
Non‐Profit/Social EnterprGillard Clifford Capitol View Arts
Non‐Profit/Social EnterprAngelle Alvan Compelled Consulting
Non‐Profit/Social EnterprGarza Kate District 2
Non‐Profit/Social EnterprBoeta Barbra EGBI
Non‐Profit/Social EnterprSulit Rommel Forge Craft Architecture + Design
Non‐Profit/Social EnterprDe Mayo Mandy HousingWorks Austin
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Chapter 380 Community Conversation Attendees (Sorted by Session, then by Organization Name)

Event Last Name First Name Company
Non‐Profit/Social EnterprKizer Debbie Imagine Art
Non‐Profit/Social EnterprKness Kody Imagine Art
Non‐Profit/Social EnterprPhillips Ashley Impact Hub Austin
Non‐Profit/Social EnterprSteglich Ryan Junior Achievement
Non‐Profit/Social EnterprStorke Kimo KAS Consulting Group
Non‐Profit/Social EnterprMcGehee Judson Liftfund
Non‐Profit/Social EnterprOrozco Sylvia Mexic‐Arte Museum
Non‐Profit/Social EnterprJohnson Liz Non Profit Professional
Non‐Profit/Social EnterprStrong Mike re:3D
Non‐Profit/Social EnterprSaxena Shubhada SAIVA
Non‐Profit/Social EnterprStewart Sandy Tapestry Dance Company
Non‐Profit/Social EnterprTraeger Zac The Museum of Human Achievement
Non‐Profit/Social EnterprAyala Melissa Waller Creek Conservancy
Non‐Profit/Social EnterprMohamed Mortada World Affairs Council of Austin
Real Estate Smith Scott Austin Chamber of Commerce
Real Estate Kunik Daryl Central Austin Mgmt Group
Real Estate Henderson Mary Mary Henderson Associates, LLC
Real Estate Covo Chris PJS of Texas, Inc.
Real Estate Steglich Ryan Springdale General
Real Estate Bingham A.J. The Bingham Group, LLC
Real Estate Normington Mick
Small Business Samuel Nicholas AngelouEconomics
Small Business Cannon Tina Austin Chamber
Small Business Batlan Robert Austin Interfaith
Small Business Glazer Matt AYC
Small Business Wright Mitzi Bleu Lotus Project
Small Business Hepner Melissa Business Investment Growth, Inc. (BiGAUSTIN)
Small Business Hung Derrick Business Investment Growth, Inc. (BiGAUSTIN)
Small Business Montezuma Michael Business Investment Growth, Inc. (BiGAUSTIN)
Small Business Alexander Samuel Concept 2 Consumption LLC
Small Business Winkelman Eli CRAFT
Small Business Boeta Barbra EGBI
Small Business Sulit Rommel Forge Craft Architecture + Design
Small Business Rios Chris GAHCC
Small Business Scott Haja Gallery One Point
Small Business Harris Louise Gallery One Point Fashion
Small Business Carrington Annetta Hatbox: A Modern Haberdashery
Small Business Turner Lauri Hatbox: A Modern Haberdashery
Small Business Millspaugh Jennifer JES Millspaugh Consulting
Small Business McGehee Judson Liftfund
Small Business May Clifford Longbow Real Estate Group
Small Business Blaine Josh Manor Road Merchants Association
Small Business Fields Kristen mmmpanadas
Small Business King David Retired
Small Business Garza Miguel Siete Foods
Small Business Gilbreath Genevieve SKU
Small Business Wynne Ressler Shari SKU
Small Business Harper Joe Texas State University Small Business Development Center
Small Business Chevalier Joi The Cook's Nook
Small Business hoffpauir patty the garden room
Small Business King David
Small Business Taylor Donna
Workforce Mellor William AngelouEconomics
Workforce Teo Kwee Lan Austin Chamber of Commerce
Workforce Riehl Gretchen Austin Community College
Workforce Batlan Robert Austin Interfaith
Workforce Davis Kathleen Austin Interfaith
Workforce Price Annette Austin/Travis County Reentry Roundtable
Workforce Shepard Stephen BOMA Austin
Workforce Hepner Melissa Business Investment Growth, Inc. (BiGAUSTIN)
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Chapter 380 Community Conversation Attendees (Sorted by Session, then by Organization Name)

Event Last Name First Name Company
Workforce Rhone Stacy Business Investment Growth, Inc. (BiGAUSTIN)
Workforce Salter Heather  Business Investment Growth, Inc. (BiGAUSTIN)
Workforce Jackobs Steve Capital IDEA
Workforce Garza Kate City Council District 2 (Garza)
Workforce Boisjoli Kyle City of Austin
Workforce Foss Lara City of Austin
Workforce McCormick Dusty City of Austin EDD
Workforce Scott Haja Gallery One Point
Workforce Harris Louise Gallery One Point Fashion
Workforce Mejia‐Dietche Ana Healthcare Workforce Alliance of Central Texas
Workforce Gonzales Matt Laborers' International Union Local 1095
Workforce Zanora Jonathan Local Business
Workforce Horton Daryl Mount Zion BC
Workforce Covo Chris PJS of Texas, Inc.
Workforce Prince Heath Ray Marshall Center
Workforce Brackmeyer Kevin Skillpoiint Alliance
Workforce Garcia Vesta Stitch Texas
Workforce Stevens Kristopher Stitch Texas
Workforce Bingham A.J. The Bingham Group, LLC
Workforce Meunier Leah Workforce Solutions Capital Area
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The Economic Development Policy: Kick-
Off event was recorded and available on 

YouTube “austintexasgov” ATXN.TV: 
https://www.youtube.com/watch?v=Rmql

rd0MIVs&feature=youtu.be

Appendix E: Kick-Off Video, Session Photos
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