
CMD’s Construction Grants Program 

Program Work Plan 
Background, Purpose & 

Objectives 

Construction Grants Essentials  - 
Training  Sessions 

1) Your COA CIP is Going to be Funded with a  
Grant… Now  What?  
2) Common Compliance Pitfalls and Strategies 
for Success 

3) Key Area Highlights 
 

Process 
Enhancements 

Construction Grants Essentials - 
Construction Contract Guide  

Checklists, requirements, and reference 
materials for the following four contract 
stages: 
 Bid Document Preparation 
 Letting and Award 
 Contract Execution, and 
 Contract Administration &  Management 

CMD’s Discipline 
Experts and Grants 

Liaison  (GL) 
Solutions Providers 

Other Resources - as 
needed (Customized  AFA 

Reviews,  Website  Resources, 
Professional Services Guides, 

Procedures, etc.) 

1 

Improve grants management and oversight to help ensure that 
resources are used effectively and continue to be available.  
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