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	CAPACITY BUILDING PROGRAM ORGANIZATIONAL ASSESSMENT PRE-SURVEY


I. PROGRAM STAGES:
1. IDEA (I):

Programs are not defined, only an intense, personal mandate to fill an artistic gap.

2. START-UP (S):
Programs are simple, experimental, and generally have more breath than depth.
3. GROWTH (G):
Organization begins to understand and define the distinctive methods and approach that separate its programming from others.
4. MATURITY (M):
Programs are well-organized; results focused; and in touch with community needs.
5. DECLINE (D):
Programs are losing audiences to others whose approach is more accessible and/or less expensive.
6. TURNAROUND (T):
Programs are reassessed and modified in light of current market needs and financial viability.
TERMINAL (X):
Programs are unreliable, unsteady, and seriously under-funded.
PROGRAM:   

Based on the information above please list the stage of your programming (I, S, G, M, D, T or X).

Stage #      


Is the above stage in the:      FORMCHECKBOX 
 early stage (just starting)       FORMCHECKBOX 
 mid stage    FORMCHECKBOX 
 late stage (well ingrained)

What specific challenges are you experiencing in this area?  (100 – 150 words max)

     
What does success look like in 18 months? (100 – 150 words max)
     
II. BOARD GOVERNANCE STAGES:
1. (I)
No board exists at this stage, only supporters with a personal connection to mission.

2. (S)
Members almost always have a personal connection to mission or founder, yet roles & responsibilities are undefined.

3. (G)
Board structure begins to appear, especially in meetings, reporting, and committees.

4. (M)
Board sets direction, is policy oriented and leaves management to the executive director.

5. (D)
Board is unaware there is something wrong; they think things are running smoothly and often don’t take action until money starts running out.

6. (T)
A core of committed board members is ready to do what it takes to restore organizational integrity.

7. (X)
Board has lost its collective drive to continue and may exist in name only.

BOARD GOVERNANCE: 

Based on the information above please list the stage of your board governance, if applicable (I, S, G, M, D, T, or X). If you do not have a board please type N/A next to Stage # and move on to the III. Financial Resources.
Stage #      


Is the above stage in the:      FORMCHECKBOX 
 early stage (just starting)       FORMCHECKBOX 
 mid stage    FORMCHECKBOX 
 late stage (well ingrained)

What specific challenges are you experiencing in this area?  (100 – 150 words max)


What does success look like in 18 months? (100 – 150 words max)


III.  FINANCIAL RESOURCES STAGES:
1. (I)
Sweat equity is the usual self-funding device, unless 
originators have deep pockets or an outside “angel” 
backs the project.

2. (S)    Usually a low-budget, boot strap operation unless seeded initially by a major start-up grant.

3. (G)
More sources of income create greater accounting and compliance complexities.

4. (M)
Organization has multiple sources of income and is not dependent on one source of funding.

5. (D)
Budgets are fixed-cost and expense heavy, with income projections reflecting past experience rather than reality.

6. (T)
Willingness to cut expenses to reflect realistic income and cash flow.

7. (X)
The organization is most likely out of money and may have accumulated deficits.

FINANCIAL RESOURCES:


Based on the information above please list the stage of your financial resources (I, S, G, M, D, T or X).

 Stage #      


Is the above stage in the:      FORMCHECKBOX 
 early stage (just starting)       FORMCHECKBOX 
 mid stage    FORMCHECKBOX 
 late stage (well ingrained)

What specific challenges are you experiencing in this area?  (100 – 150 words max)


What does success look like in 18 months? (100 – 150 words max)


 IV.  MANAGEMENT STAGES:
1. (I)
Founders are believable, action-oriented people with commitment to proposed purpose.

2. (S)
Leader is a “spark-plug” and the group’s most experienced staff person (who is mostly unpaid).

3. (G)
Organization is led by part-time staff/board who see infinite potential for programming.

4. (M)
Executive leadership is formed & compensated; often second or third generation from the originators.

5. (D)
Organizational slippage is either unseen, denied, or blamed for external sources.

6. (T)
Turnaround leader is a gutsy, strong-willed person with clear sense of direction and ability to inspire confidence in others.

7. (X)
Staff and management have dwindled to a handful and possibly may be working without pay.

MANAGEMENT:

Based on the information above please list the stage of your management, if applicable (I, S, G, M, D, T, or X). If you are an individual artist please type N/A next to Stage # and move on to the V. Administrative Systems.
Stage #      


Is the above stage in the:      FORMCHECKBOX 
 early stage (just starting)       FORMCHECKBOX 
 mid stage    FORMCHECKBOX 
 late stage (well ingrained)

What specific challenges are you experiencing in this area?  (100 – 150 words max)


What does success look like in 18 months? (100 – 150 words max)


 V.  ADMINISTRATIVE SYSTEMS STAGES:
1. (I)
Although generally lacking in systems, in-kind services, equipment and other goods may exist.

2. (S)
Financial and administrative functions and systems are generally weak and may be out-sourced to others.

3. (G)
Current systems, never good to begin with, must now be substantially improved to meet the demand of continual program expansion and rising compliance.

4. (M)
Organization operates from an outlined course of 
actions/policies/procedures for routine client, board, and personnel matters.

5. (T)
Systems, although developed, are often antiquated, and physical space may be deteriorating.

6. (X)
Existing policies and procedures may be too complex, expensive, and “mature” for the turnaround organization.

ADMINISTRATIVE SYSTEMS

Based on the information above please list the stage of your administrative systems (I, S, G, M, T, or X). 

Stage #      


Is the above stage in the:      FORMCHECKBOX 
 early stage (just starting)       FORMCHECKBOX 
 mid stage    FORMCHECKBOX 
 late stage (well ingrained)

What specific challenges are you experiencing in this area?  (100 – 150 words max)


What does success look like in 18 months? (100 – 150 words max)


