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MESSAGE FROM THE FIRE CHIEF
e

The Austin Fire Department (AFD) has always been a great organization, but we are

not content to rest on our laurels. We are striving to do even better! Not only do our
firefighters provide top-notch service on a daily basis, but as an organization, we are
continuously learning, growing, and improving. Our goal is to provide the best service
to those who need it - and with the help of the entire department and our City

leaders, we have the ability to do just that.

One of our biggest accomplishments in 2012 was receiving the Staffing for Adequate
Fire and Emergency Response (SAFER) grant. This allowed us to reach our goal of
four-person staffing on all units six years ahead of schedule! This is a huge win for our
firefighters and the community we serve. The safety of both our personnel and our
citizens are paramount and with this generous grant, we are able to raise our safety

standards to the nationally recommended level.

During the last year, AFD has been able to stand up a Wildfire Division - the first of its kind in Austin and the State of
Texas. This focus prepares our firefighters and community for the ever-changing wildfire threat in our area. We are
currently in one of the most significant droughts in our region, and we must be willing to adapt and change to meet that
new risk. We have implemented a wildfire-focused training curriculum as well as a public education program for our
citizens. And, all of our firefighters are now trained in wildland firefighting, another first for a fire department in Texas.
Through both training and public education, we are preparing the community and our department for the new risk
facing our region.

Our community, region, and industry are constantly changing and we must rise to those challenges. The Austin Fire
Department is ready, willing, and excited for those changes. We look forward to meeting those opportunities head on
and continuing to be a leader in the fire service.

PURPOSE, MISSION, VISION, GOALS

Purpose
The purpose of the Austin Fire Department is to protect and enhance the safety and well-being of those in our
community.

Mission
The Austin Fire Department is committed to creating safer communities through prevention, preparedness, and
effective emergency response.

Vision
We strive to be the best.

Goals
. The Austin Fire Department will deliver comprehensive safety services of the highest quality.

. The Austin Fire Department will support and maintain a safe, healthy, well-trained, and high-performing
workforce.

. The Austin Fire Department will provide high-quality first responder service as part of an integrated
emergency medical care system.

. Austin firefighters will be community resources for life-safety knowledge and information about the Austin
Fire Department services.

«  The Austin Fire Department will attract and retain a qualified and diverse workforce.
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ACCOMPLISHMENTS
N

Fire Department Budget

For FY13, our budget was approved for $137.7M, which is an increase of $800K from our FY12 budget. The budget
increase will allow us to improve service delivery to both the citizens of Austin and Department personnel. The additional
funds allowed us to increase our Firefighter positions by 36 and our civilian support positions by eight. Our final staff
totals for FY13 will be 1,119 firefighters and 78 civilians.

Strategic Ventures/Enhance Regional Response

AUTOMATIC AID/REGIONAL TRAINING

Beginning May 2012, the Austin Fire Department (AFD) began hosting ongoing automatic aid meetings every two weeks.
Participants include chief officer representatives of every Emergency Service District (ESD) that participates in an
Automatic Aid Agreement with AFD. The group has developed guidelines for staffing, certification levels, equipment,
response, and training. These discussions have created a single agreement, rather than individual ones, which provides
consistent results throughout the coalition, resulting in more consistent, effective, and safe emergency response. This
agreement is a model for other districts and outlines the requirements to participate. AFD also worked closely with Austin
Community College (ACC) to offer continuing education (CE) to several of our regional partners. In 2012, AFD was able to
add ESDs 10, 11, and 12 to our ACC Blackboard training program. We now provide continuing education to every ESD in
Travis County (except 1 and 5). In Spring 2013, we had 1,371 Fire personnel currently enrolled in CE.

CIRCUIT OF THE AMERICAS (COTA) AND FORMULA 1 RACE
The Circuit of the Americas (COTA) Formula 1 race was held November 15-17, 2012. The racetrack was located in Travis
County ESD11's jurisdiction during the race, but was annexed into the City of Austin Full Purpose on December 10, 2012.

AFD, along with several other public safety offices, prepared extensively for the inaugural race event. Since the property
originally resided outside our jurisdiction, AFD met with ESD11 prior to the race to develop recommendations for
addressing potential service delivery shortcomings within the area. Additional resources, dispatching changes, and
staffing were all discussed, and several enhancements were implemented Friday through Sunday of race week to ensure
service delivery wasn’t impacted. The majority of the incidents during race weekend were medical in nature, which is
typical of normal incident patterns. There were no major fire events around the track or in ESD11's territory. All of the
pre-event planning and additional resources contributed to a successful, safe weekend.

URBAN SHIELD
In 2012, the Austin Fire Department was able to participate in the Austin Area Urban Shield exercise. Urban Shield is a
nationally recognized program intended to bring the components of the National Response Plan to life in an urban
setting. An Incident Command structure managed 12 simultaneously operating scenarios spread over a large geographic
area encompassing Travis, Williamson, and Hays counties. AFD personnel directly participated in the year-long planning
and preparation process, hosted the Urban Search and Rescue (USAR) scenario, and assisted in running the Chemical,
il Biologic, Radioactive, Nuclear, and Environmental (CBRNE)
and SWAT HazMat scenarios during the exercise. Personnel
from 20 AFD HazMat teams and Operations companies
participated in the CBRNE scenario while working along with
members of the other three regional HazMat Teams, and
multiple other response and treatment agencies. Six AFD
teams competed in the USAR scenario, which was a
four-evolution competition. The most significant lasting
benefit is that two major permanent structural collapse
training props were constructed at a regional training facility
for the exercise with Homeland Security Grant funds; those
props remain available today for additional training.




ACCOMPLISHMENTS
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STRUCTURAL COLLAPSE TEAM CREATION

AFD fully stood up a Regional Type IV Structural Collapse Team consisting of 14 Structural Collapse Level I and II certified
personnel per shift, six Structural Collapse Incident Command certified personnel, and more than $150,000 in Homeland
Security Grant funded equipment.

Wildfire Planning and Mitigation

ESTABLISHMENT OF WILDFIRE MITIGATION MANAGEMENT DIVISION

The Austin Fire Department embarked on establishing a Wildfire Mitigation Division in 2012. Prior to this Division,
elements of wildfire mitigation were shared assignments across several agencies and departments, with little
formal coordination between them.

In 2012, the focus was on developing the wildfire team, providing key support for a City/County Community Wildfire
Protection Plan (CWPP), beginning small-scale wildfire fuels modification projects, providing assistance in the adoption
of codes and ordinances, and coordinating major wildfire responses. In 2013, the Division was able to create a seven
member team, purchase necessary equipment, and establish cooperative agreements with several partners, including
state and federal groups. We began an aggressive wildfire training program for AFD personnel, with both a wildfire
supervision class and aircraft training classes being included in the curriculum.

READY, SET, GO! PROGRAM

The Ready, Set, Go! program is a national program established in concert with the USDA Forest Service and the
International Association of Fire Chiefs, illustrating to homeowners how to better prepare and evacuate during a major
wildfire.

In fall 2011, the City of Austin’'s Wildfire Taskforce merged with Travis County’s Wildfire Taskforce and jointly decided to
employ the Ready, Set, Go! program as a City/County initiative. Adding local photos and language, AFD was instrumental
in assuring the program was launched to the public, including working with Austin Homeland Security/Emergency
Management and Travis County Emergency Management to provide handouts/brochures, media involvement, and
website information. This data is key for communities to understand the risks associated with living in the Wildland
Urban Interface (WUI).

TEXAS INTRASTATE MUTUAL AID SYSTEM (TIFMAS) TRUCK GRANT

In August 2012, the Austin Fire Department received the first TIFMAS Type 3 brush truck in the state of Texas. This unit
was awarded through a highly competitive state grant program administered by the Texas Forest Service. TIFMAS
provides an all-hazard emergency response to large incidents anywhere within the state. Only two of the brush trucks
awarded thus far have been the fully equipped “Heavy” Type 3 brush trucks. The brush truck may be used for incidents
within the City of Austin as well as for statewide responses. AFD was awarded the Type 3 brush truck based on our
steadfast commitment of wildland firefighting training to National Wildfire Coordinating Group (NWCG) standards and
our continued support through TIFMAS responses across Texas.




ACCOMPLISHMENTS
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NATIONAL WILDFIRE COORDINATING GROUP

$130/190 WILDLAND FIREFIGHTING TRAINING PROGRAM

In August 2012, the Austin Fire Department became the largest fire department in the state of Texas, and possibly the
United States, to have 100 percent of Operations firefighters certified to the National Wildfire Coordinating Group
(NWCG) Basic Wildland firefighter level. The in-service AFD s130/190 training program began in January and was
completed by mid-August, training 934 AFD firefighters in a 40-hour class, which resulted in a total of 37,360 training
hours.

For 2012, AFD provided a total of 58,604 training hours related to wildfire training. This training ensures that AFD
firefighters are able to effectively and safely operate on a wildfire incident. Additionally, the certification ensures
seamless communication and operations with all state and federal agencies that may respond to Central Texas to assist
on large incidents. The Texas Forest Service has acknowledged that AFD is the pioneer in the state for achieving such an
enormous goal.

Service Delivery Improvements

SAFER GRANT

In 2012, the Austin Fire Department was the recipient of the Staffing for Adequate Fire and Emergency Response (SAFER)
Grant, a highly competitive Federal Emergency Management Agency (FEMA) grant established to help fire departments
increase the number of trained, “front-line” firefighters available in their communities. This $5.1 million grant allowed us
to hire 36 firefighters and pay their salaries for two years. With this addition, AFD has now implemented our four-person
staffing plan, which began with a City Council resolution in January 2008, more than six years ahead of schedule.

PROFESSIONAL DEVELOPMENT

AFD continued to emphasize professional development by providing the following classes: Wildland Firefighting, Pump
Trouble Shooting, Medical Continuing Education, HazMat, and several others. AFD personnel completed more than
90,000 continuing education hours during the last year.

Firefighter Safety Improvements

24/7 SAFETY BACKFILL

On January 1, 2012, a 24/7 safety officer response was instituted using the Safety Chief, along with a backfill strategy, to
guarantee a consistent safety response to incidents and firefighter injuries. This program successfully staffed the
initiative without interruption and did not incur any overtime expense.
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FIREFIGHTER REHABILITATION PROJECT

AFD and the Office of the Medical Director conducted a study to determine optimal rehabilitation procedures to
maximize the safety and effectiveness of the firefighter work force. The study utilized cadet and firefighters in a
controlled training setting. The results will be used to implement rehabilitation policy for large-scale events and extreme
weather conditions.

COMPREHENSIVE WELLNESS CENTER STUDY

In a Labor/Management collaboration, AFD and the Austin Firefighters' Association/Local 975 arranged for an external
audit of our award-winning Wellness/Fitness program. A team comprised of representatives from the International
Association of Firefighters (IAFF) and the International Association of Fire Chiefs (IAFC) spent four days auditing the
processes of the program and comparing it to the national IAFF/IAFC Wellness Fitness Initiative (WFI). When they issued
the official report, in addition to validating the effectiveness of the Wellness/Fitness program, they also stated, “Not
only is AFD operating within the spirit and intent of the WFI, but in many cases, creating that spirit and intent.”

FIREFIGHTER ORIENTATION AND MOBILITY TRAINING (PILOT IN BATTALION 5B)

In 2012, Operations personnel in Battalion 5B led a disorientation study to investigate the ability of firefighters to
function in zero-visibility environments. This study was prompted by a “close call” in which a firefighter became
disoriented inside a structure fire. Assisted by staff from the Texas School for the Blind, and AFD's psychologist and
statistician, personnel received training and practiced special techniques. Participants exhibited improved capabilities in
performing in limited visibility situations as compared to personnel that did not receive the training. Preparations are
currently in place to expand this training to all AFD Operations personnel in 2013.

Customer Service Improvements

IMPROVEMENT OF PLANS REVIEW PROCESS

AFD Engineering Services performs many functions within the City's development process, including a number of
technical engineering and drafting support functions. In 2012, the improvement of the plans review process was
accomplished by hiring three new employees. The hiring of these additional engineers has allowed the process to
experience a 10 percent drop in its current inventory of plans to be reviewed. In addition, checklists were created to
better serve the business community by improving the efficiency of the review process. A process of verifying submittals
and plans meeting minimum requirements before they are accepted for full review was incorporated. This process is
intended to prevent/reduce delays otherwise caused by finding deficiency items later in the review process, which

can sometimes be as long as two to three weeks after submission of any given fire alarm project.
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Community Outreach

SMOKE ALARM CANVASSING INITIATIVE

In 2012, the Community Outreach section instituted and managed various neighborhood-canvassing initiatives.
Following a major and/or tragic event, AFD and its partners dispatch personnel to go door-to-door and install free
smoke alarms wherever they are needed. This has created opportunities to interact with the public that we serve and
more importantly, install an early warning device (smoke alarm) in conjunction with a home hazard assessment. This
program has allowed AFD to educate residents about smoke alarm safety and maintenance.

COMMUNITY OUTREACH AND BLUE SANTA PARTNERSHIP

For the 2012 holiday season, AFD’s Community Outreach section collaborated with Austin Police Department’s
Operation Blue Santa to provide 3,600 smoke alarm vouchers for Austin’s families. These free smoke alarm vouchers
were put in Blue Santa baskets that were delivered to Central Texas families. In addition, 500 more vouchers were given
out during the Chuy’s “Children Giving to Children” parade on December 1, 2012.

Recruiting/Hiring

CANDIDATE MENTORING PROGRAM

A pilot program to mentor Fire Cadet candidates was instituted on January 4, 2012. The year-long program was initially
opened to anyone with an interest in a firefighting career with AFD, but was narrowed down as the hiring process
progressed. This allowed for more focused attention on the candidates remaining after each elimination step. Of the
84 individuals that participated at some point during the year, 16 successfully entered the cadet training academy.

RECRUITING AND HIRING PROCESS

In preparation for accepting applications in April 2012, the AFD Recruiting Division launched an all-out blitz attack to
focus our efforts on improving the diversity of the department. Our extensive work paid off, with nearly 60 percent of
the more than 4,800 applications submitted being from a targeted demographic (33 percent Hispanic, 14.5 percent
African-American, and 11.4 percent female). In May, approximately 2,600 of those applicants took the written entrance
exam. Like the previous process, this year's consisted of two parts: the written test and the structured oral interview.
Applicants who scored among the top 1,500 on the written exam were then invited to participate in the interviews which
were held in July. The culmination of this mass effort was the hiring of 50 new cadets for Class #115 and 47 new cadets
for Class #116.

CADIDATE PHYSICAL ABILITY TEST (CPAT) REVALIDATION

The IAFF partnered with AFD and the University of Texas to conduct a comprehensive revalidation of the Candidate
Physical Ability Test (CPAT). The results will be used to support the validity of the CPAT, which is used by fire
departments nationwide as part of their hiring process.



DEPARTMENT DIVISIONS

Emergency Services

AFD is committed to creating safer communities within the City of Austin through prevention, preparedness, and
effective emergency response. Emergency Services is comprised of Special Operations, and Aircraft Firefighting &
Rescue (ARF).

Operations — Responds to fires, medical calls, hazardous materials incidents, rescues, and other
emergencies, while also providing significant contributions to the department'’s Fire Prevention and
Community Outreach efforts. Operations is managed by three division chiefs, each of which is
responsible for a specific 24-hour shift ("A", "B", or "C"). Battalion chiefs on each shift supervise all of the
personnel, stations, and incidents within their geographic area of responsibility.

Special Operations (Spec Ops) — Responds to incidents requiring personnel with specialized training and
equipment to resolve any unique issues in the City of Austin and surrounding 10-county Capital Area
Council of Governments (CAPCOG) region. AFD Spec Ops provides service in four general special areas:
hazardous materials, water rescue, technical rescue, and structural collapse. The Special Operations/
Homeland Security office manages the equipping, training, and support of the Spec Ops mission.

Aircraft Firefighting & Rescue (AFR) - Provides rescue, fire protection, and emergency medical services
for all facilities, employees, passengers, and visitors at Austin-Bergstrom International Airport (ABIA). In
addition to emergency response, ARF provides fire-safety inspections to facilities, fuel farms, and aircraft
re-fueler vehicles.

Logistics
Logistics consists of Facilities Maintenance, Fleet, Warehouse, Communications, and Business Technology.

10

Facilities Design and Maintenance — Responsible for the design, construction, and renovation of all
AFD facilities. Also handles routine building maintenance and facility equipment repairs or replacement for
AFD.

Fleet and Research & Development — Provides logistical support for the Austin Fire Department by
researching, overseeing, troubleshooting, and facilitating the procurement, customization, repair, and
maintenance of apparatus, tools, and equipment.

AFD Warehouse — Supports the organization as the warehouse and distribution group for critical
materials to all fire stations, firefighters, and business units.

Communications — Provides round-the-clock dispatching and technical support to the Operations’
division.

Business Technology — Manages business software applications for the department, including
operational, database, virtual collaboration, and reporting systems. Offers project management and
business analysis services. Coordinates support for desktop computers, notebooks, and printers.
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Support Services
Support Services consists of Education Services, Recruiting, Medical Operations, Human Resources, Payroll, Professional
Standards, Workers Compensation, Safety, and Wellness.

o Education Services — Prepares cadets to be entry-level firefighters, as well as develops and coordinates
in-service and continuing education training for current firefighters.

e Recruiting — Identifies and supports the most competitive and qualified diverse candidates for
employment through strategic outreach efforts and mentoring programs.

e Medical Operations (Med Ops) — Provides initial medical training and continuing education for all
uniformed personnel; obtains emergency care equipment, such as automated external defibrillators and
glucose monitoring devices; oversees AFD's commitment to quality medical care standards; and enhances
the partnership with Austin/Travis County Emergency Medical Services.

e Human Resources & Payroll — Responsible for employee relations, compensation, benefits,
payroll, and workers compensation.

o Professional Standards (PSO) — Handles all policy issues, and serves as the department’s legal liaison
and as the liaison with the Civil Service Commission.

o Safety — Coordinates comprehensive efforts to reduce firefighter injuries and illnesses. Oversight includes
emergency and non-emergency operations in addition to managing all the protective equipment
firefighters use to perform their jobs.

e Wellness — The center is dedicated to the health and well-being of Austin firefighters and Austin/Travis
County EMS medics. The goal is to positively impact the physical and mental health of its members
primarily through early detection and intervention. AFD is one of the only a handful of fire departments in
the country to have its own Wellness Center.

Prevention & Preparedness Services
Prevention & Preparedness Services consists of Community Outreach, Prevention, Special Events, Engineering, and
Investigations.

e Community Outreach — Consists of Public Education and Community Relations. Public Education
engages our community in the pursuit of life safety and fire prevention. Community Relations delivers
innovative outreach efforts driven by evolving community needs.

e Prevention — Essential component in the overall fire suppression effort. Includes the Fire Marshal's Office.
Conducts and coordinates fire and life-safety inspections of existing properties. Engineers review site plans,
building plans, and fire protection system plans for new and renovated structures within the City of Austin.
Also inspects properties that store hazardous materials and verifies compliance with certain requirements
before issuing Hazmat permits. Issues several other types of permits, including Temporary Change of Use,
Fireworks, Hazardous Materials, Tents, and Open Burning.

e Special Events — Coordinates of emergency preparations for large-scale events (Austin City Limits,
South-by-Southwest Music Festival, Formula 1, etc.).

o Investigations — Investigates the origin, cause, and circumstances of a fire in order to determine whether
it was accidental or criminal in nature.

11
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Wildfire Mitigation Management
The Wildfire Division has two separate focuses: mitigation of fuels and management of fire response. In order to
accomplish the distinctive goals, two sections have been created to address each specific focus.

o Wildfire Mitigation — Focuses on preventing wildfires through public education, and fuel (vegetation)
management. Provides assistance and oversight during prescriptive burns.

o Wildfire Management — Focuses on fire training, community education programs, and plans vegetation
management programs. Coordinates with regional partners, exploring cooperative purchasing agreements,
and standardizing regional equipment.

Administrative Services
Administrative Services consists of Financial Services & Purchasing, Admin/Executive Services, Planning & Research,
Grants, and Program Development & Evaluation.

e Financial Services & Purchasing — Develops department budget, produces financial information and
reports, establishes contracts for services and goods, and manages accounts payable. Ensures appropriate
allocation, utilization, and control of City resources in compliance with Department, City, State, and Federal
financial policies.

e Admin/Executive Services — Provides administrative support to the Office of the Fire Chief, executive
staff, and all department sections. Liaisons with other city departments, City Hall, and the public on issues
such as requests for information, announced initiatives, and resource coordination.

e Planning & Research — Provides planning and analytic support to AFD and, to a limited extent,
surrounding Emergency Service Districts and other City departments. Helps managers make data-driven
decisions using information from a variety of sources. Delivers information and guidance on performance
measures reporting, response time analyses, development of Standards of Coverage, and annexations.

e Grants — Responsible for assisting with grant application development, managing grant awards, and
monitoring compliance with grant requirements.

e Program Development & Evaluation — Supports curriculum development, monitoring, and evaluation
of department mentoring, internship, and volunteer programs. Assists Education Services staff with tracking
curriculum and evaluating course and instructor performance.

12



FY12 STATISTICS

GENERAL INFORMATION 1st Unit Response Time Average
FY11 FY12 FY11 = 4.5 MINUTES FY12 = 4.5 MINUTES
Approved Budget $131.9M $136.9M (Dispatch to onscene, emergency incidents only)
FY13 = $137.6M
measened | 26128 | 0813 | REQUESTS FOR seRvick I
sq miles sg miles FY 11 FY 12
Population Served 790,390 812,854 . i
Call type Dispatched | Found |Dispatched | Found
Budgeted Personnel i s a1 9 1051 654
Uniform 1,084 1,083 Ires — Structure 24 795 :
Civilian 67 70 Fires—Other 4,249 2,393 2,875 1,432
Medical 57,216 44,132 61,678 46,760
FRONTLINE FACT SHEET
Hazmat/Hazardous 1,271 1,595 1,355 1,732
FY11 FY12
Rescues 450 179 571 212
Fire Stations 44 44
) ) . Other Call Types 17,555 32,838 16,943 33,683
Airport Fire Stations 1 1
GRAND TOTALK 81,982 81,982 84,473 84,473
Fire Engines 42 42
Quints Measure FY11 FY12
Muiti-company > > Building Safety Inspections 25,621 25,390
Standalone 3 3
) Continuing Education Hours 55,741 75,443
Rescue Units 3 3
. . Hydrant Inspections 18,072 17,726
Airport Fire Rescue 4 4
e @ ermonmams
Boats 4 4 FRe . Measure FY11 FY12
Number 4 6
FY 11 FY 12
Structure Fire 1) | (6
COA AFD COA AFD
With Working Smoke Alarms (0) )
Male 51% 95% 51% | 94.1% Other fire type SR
Rate per 100,000 population .52 74
Female 49% 5% 49% 5.9%
Number involving smoking materials 3
Caucasian 49% 79% 49% 79.0% . . S
Fires confined to room of origin:
Hispanic/Latino 35% 15% 35% 14.9% % of all structure fires 81% | 86%
African-American 8% 5% 8% 4.6% % of apartment fires only 90% | 90%
Asian/Pacific Islander 6% 1% 6% 1.1% % cardiac arrests with return of
spontaneous circulation after CPR/AED o
Other 2% 0.5% 2% 04% | | applied 44% | 47%

*City of Austin demographics based on 2010 Census data 13
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‘ STATION UNIT RUNS ‘ ‘ STATION UNIT RUNS ‘ AFD Units into ESD
Station1  Engine 1 3,187  Station 26 Engine 26 1,596 ‘ AGENCY RUNS ‘
Engine 50/13 3,282 Station 27 Quint 27 1,405 SEEEI - Neih Lelka Tiews 12
Quint 1 1,414 Station 28 Engine 28 2,420 ESDO2 - Pflugerville 1,239
Station 2 Engine 2 2,249 Rescue 28 989 Esp03 - Oak Hill 278
Station3  Engine 3 1,781  Station 29 Engine 29 1661  Espo4 - TCFC 119
Ladder 3 749 Station 30 Engine 30 2,722  ESDOS - Manchaca 11
Station4  Engine 4 1,361  Station 31 Engine 31 775  ESDOG6 - Lake Travis FR 219
Station 5 Engine 5 2,371 Ladder 31 287  ESDOS - Pedernales 10
Station 6 Engine 6 2,351  Station 32 Engine 32 1,075  ESDO9 - Westlake 326
Station 7 Engine 7 2,354  Station 33 Engine 33 342  ESD10 - Ce-Bar 9
Station 8 Engine 8 3,598  Station 34 Engine 34 1,145  ESD11 - TCFR 791
Ladder 8 1,400 Station 35 Quint 35 1,539 ESD12 - Manor 95
Station 9 Engine 9 1,315  Station 36 Engine 36 2919 ESD14 - Volente 4
Station 10  Engine 10 1,007 Ladder 36 835 TOTAL 3,109
Station 11  Engine 11 1,734  Station 37 Engine 37 790
Station 12 Engine 12 1,718  Station 38 Quint 38 1,023 ESD Units into COA
Station 14  Engine 14 2,276  Station 39 Engine 39 713 AGENCY RUNS
Rescue 14 1,744 Station 40 Engine 40 2,166  ESDO1 - North Lake Travis 0
Station 15  Engine 15 1,605 Quint 40 878  ESDO2 - Pflugerville 369
Ladder 15 524 Station 41 Engine 41 450  ESDO3 - Oak Hill 229
Station 16  Engine 16 2,520  Station 42 Engine 42 1,606 ESDO4 - TCFC 35
Station 17  Engine 17 3,905  Station 43 Engine 43 553  ESDO5 - Manchaca 55
Quint 17 1,467 Station 44 Engine 44 1,624  ESDO6 - Lake Travis FR 222
Station 18 Engine 18 4931 Station 45 Engine 45 668 ESDOS8 - Pedernales 1
Quint 18 1,578 BATTALION CHIEFS ESDO9 - Westlake 459
Station 19  Quint 19 1,140 UNIT RUNS UNiT RUNS ~ ESD10 - Ce-Bar 10
Station 20  Engine 20 2,669 BC 1 370 BC 4 397 ESD11-TCFR 318
Rescue 20 1,101 BC 2 174 BC 5 297 ESD12 - Manor 13
Station 21  Engine 21 1,532 BC 3 489 BC 6 619 ESD14 - Volente 3
Station 22 Engine 22 2,344 TOTAL 1,735
| Engfne 66 2,300 AIRPORT FIRE & RESCUE %ﬂ:?ﬁ t;r;/i Zn/Ty;nZ;grme, Ladder, Quint, Rescue,
Station 23 Engine 23 3,318 ) ’ ’ ’
Station 24 Engine 24 2788 Airport Ops & Reserves 860 AllUnit totals include Unit, Reserve Unit, and replacement
Battalion Chief (AFRO1) 4Q  units for a particular station/unit. Ex: Q19 includes E19 &
Station 25 Engine 25 2,031 L19 when Q19 was in for maintenance or repair.
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