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DDC Merritt Lakeline Station, Ltd.

RENTAL HOUSING DEVELOPMENT ASSISTANCE (RHDA)

Application for Rental Development Financing

PLEASE NOTE: AHFC Reserves the right to fund projects at a lower amount than requested,
and the right to deny applications that do not coincide with the City’s FY 2013-14 Action
Plan goals and policy direction from the Austin City Council.

Project Name: Merritt Lakeline Station

Project Address: Southeast quadrant of Lakeline Mall Zip Code: 78717
Drive and N. Lake Creek Parkway

Total # units in project/property: 200 Census Tract Number 48491020311

Total # units to be assisted with RHDA Funding: 56

Project type (check all that apply with an ‘X’):

Acquisition Rehabilitation | X | New construction Refinance D Rent Buy-Down
Amount of funds requested: Terms Requested: 30 years term, 30 years
$2,200,000 amortization,

interest rate =0.0%

Role of applicant in Project (check all that Owner Developer Sponsor
apply):

1. Applicant Information (If applicant is not acting as the developer, please provide all of the

information below for the developer as well as for the applicant. If the developer involves multiple

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



DDC Merritt Lakeline Station, Ltd.

DDC Merritt Lakeline Station, Ltd. (to be
formed) Developer X | Owner
Name Applicant is (please check appropriate box):

1904 W. 35" Street

Street Address

Austin TX, 78703 512-732-1226

City State, Zip Telephone

Colby Denison 512-732-1226 Colby@denisondevelopment.com
Contact Person Contact Telephone E-mail address

To be formed To be formed

D-U-N-S Number (REQUIRED - Visit www.dnb.com for free
Federal Tax ID Number DUNS#)

The applicant/developer certifies that the data included in this application and the exhibits
attached hereto are true and correct. Unsigned/undated submissions will not be
considered.

DDC Merritt Lakeline Station, Ltd. (to be
formed)
-—"-—___-—-_F

Legal Name of Developer/Entity Signatur® of Authorized Officer
JndH 2o

{2 0 |
Title Date |

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



DDC Merritt Lakeline Station, Ltd.

Lead
DDC Investments, Ltd. X | Co-Developer Consultant/Other
Name Applicant is (please check appropriate box):
1904 W. 35™ Street
Street Address
Austin TX, 78703 512-732-1226
City State, Zip Telephone
Colby Denison 512-732-1226 Colby@denisondevelopment.com
Contact Person Contact Telephone E-mail address
p 1900 | 180515343
D-U-N-S Number (REQUIRED - Visit www.dnb.com for free
Federal Tax ID Number DUNS#)

The applicant/developer certifies that the data included in this application and the exhibits
attached hereto are true and correct. Unsigned/undated submissions will not be
considered.

DDC Investments, Ltd. M/

Legal Name of Developer/Entity Signature of Authorized Officer

Managing Member \‘VM\ 0’]/,(/ D',)D[‘f_~

Title Date

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com
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DDC Merritt Lakeline Station, Ltd.

’ ]

Austin Affordable Housing Corporation X | Co-Developer Consultant/Other
Name Applicant is (please check appropriate box):
1124 S IH35
Street Address
Austin TX, 78704 512-767-7796
City State, Zip Telephone
Ron Kowal 512-767-7796 ronk@hacanet.org
Contact Person Contact Telephone E-mail address
REGRIRK s
D-U-N-S Number (REQUIRED - Visit www.dnb.com for free
Federal Tax ID Number DUNS#)

The applicant/developer certifies that the data included in this application and the exhibits
attached hereto are true and correct. Unsigned/undated submissions will no

Austin Affordable Housing Corporation / }f

Legal Name of Developer/Entity ?’ gnature of nyﬁfz’ed Offi ce\-/

considered.

VP of Housing Development/Asset
Management / Q 3 b

Title Date

1904 W. 35 Street Austm TX 78703 512/732-1226 colby@denisondevelopment.com
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DDC Merritt Lakeline Station, Ltd.

CONS/IDER SMOKE-FREE HOUSING

The City of Austin encourages the development of smoke-free rental housing.
Smoke-free housing protects the health of residents by decreasing exposure to harmful
secondhand smoke. Also, apartment owners and managers reap the benefits of more
efficient and less expensive unit turnovers, potentially lower insurance premiums, and
reduced risk of fires.

Smoke-free policies are legally permissible and can be a marketing advantage for
attracting and retaining residents. More than 80 percent of people living in the Austin area
do not use tobacco, and a 2011 survey conducted by the Austin/Travis County Health and
Human Services Department found that 77 percent of renters in Travis County would prefer
to live in tobacco-free housing.

Find out how you can protect the health of residents, make your property safer, and
save money by downloading a copy of “A Manager’'s Guide to Smoke-Free Housing Policies”

at: http://www.livetobaccofreeaustin.org/owners.php.

Please answer the following questions.

Is this development intended to have restrictions on smoking? _X_Yes No
If “Yes,” what level of restriction is intended?

_X_ No smoking anywhere on the property, inside or outside

_X_ No smoking Inside residents’ units

_X_ No smoking in outdoor exclusive use areas such as individual balconies or patios

_X_ No smoking in outdoor common areas such as pool, parking lot, green spaces, etc.

_X_ No smoking outdoors within a reasonable distance from building entrances (such as 15 — 25 feet)
to prevent smoke from entering another resident’s open windows or doors.

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



DDC Merritt Lakeline Station, Ltd.

Non Profit

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



BUSINESS ORGANIZATIONS INQUIRY - VIEW ENTITY https://direct.sos.state.tx.us/corp_inquiry/corp_inquiry-entity.asp?:Sfilin...

TEXAS SECRETARY of STATE
NANDITA BERRY

UCC | Business Organizations | Trademarks | Notary | Account | Help/Fees | Briefcase | Logout
BUSINESS ORGANIZATIONS INQUIRY - VIEW ENTITY

Filing Number: 800244892 Entity Type: Domestic Nonprofit Corporation
Original Date of Filing: September 10, 2003 Entity Status: In existence

Formation Date: N/A Non-Profit Type: N/A

Tax ID: 14121211875 FEIN:

Duration: Perpetual

Name: Austin Affordable Housing Corporation

Address: 1124 S I1H 35

AUSTIN, TX 78704-2614 USA

ASSOCIATED
REGISTERED AGENT FILING HISTORY NAMES MANAGEMENT ASSUMED NAMES ENTITIES
Name Address Inactive Date
Michael G Gerber 1124 South IH-35

Austin, TX 78704 USA

Return o Order Return 1o Search

Instructions:
@ To place an order for additional information about a filing press the 'Order' button.

1of1 1/22/2014 10:06 AM



INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
v, 0. BOX 2508

CINCINNATL, OH 45201

Nate: AUG 1720[“ E;gmmification Number:

17053068013034

AUSTIN AFFORADABLE HOUSING CORP Contact Person:
PO BOX 6159 GARY L BOTKINS ID# 31463
AUSTIN, TX 78762 Contact Telephone Number:

{(877) B29-5500
Accounting Period Ending:
March 31
Public Charity Status:
509 (a) (3)
Form 990 Required:
No
Effective Date of Exemption:
September 10, 2003
Contribution Deductibility:
Yes

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c) (3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this
letter.

please see enclosed Information for Exempt Organizations Under Section

501(c) {3) for some helpful information about your responsibilities as an exempt
organization.

Sincerely,
Sy
[ ]
Lois G. Lerner
Director, Exempt Organizations
Rulings and Agreements

Enclosures: Information for Organizations Exempt Under Section 501(c) (3)

Letter 947 (DO/CG)


PotterD
Typewritten Text

PotterD
Typewritten Text
xxxxxxxxxxx

PotterD
Typewritten Text
xxxxxxxxxx

PotterD
Typewritten Text
xxxxxxxxxx

PotterD
Typewritten Text


COMPTROLLER OF PUBLIC ACCOUNTS

P.O. BOX 13528
AUSTIN, TX 78711-3528

Thomas Cherian, CPA

Austin e Housing Corporation
1640 East 2% Street

Austin, Texas 78702

Dear Mr. Cherian;

Effective September 10, 2003, Austin Affordable Housing Corporation is exempt from Texas
franchise tax and sales and use tax as a 501(c)X(3) organization. The exemption does not extend
to hotel occupancy tax.

We have assigned Texas taxpayer number 1412121187 to the organization. Please reference this
number in correspondence with us. The assignment of the taxpayer number does not mean the
organization is permitted to collect or remit Texas taxes. Exempt organizations must collect
taxes on most of their sales. Please give our Tax Assistance section a call at 1-800-252-5555 if
you need a sales tax permit.

The sales tax exemption extends to goods and services for use by your organization.
The exemption does not app iftbepmchaseisforthemmpusom!bmeﬁtoﬁnmdw' ividual
private party, or is not to the organization’s exempt purpose. For more information,
please see our publication # 96-122, Exempr Organizations ~ Sales and Purchases. .

mmlemmmummmmmmmsmbh
items related to the exempt purpose of the ization. as many copies of the i
certificate as you need. The exemption certificate does not need a taxpayer number to be valid,
but you may provide your taxpayer number if the seller requests it.

Changes to the organization’s registered agent and registered office address must be filed with

the Texas Secretary of State. The changes can be made online at

http//www.sos.state.tx.us/corp/sosda/index.shtml or you can download the forms and

instructions from bttp://www.sos.state.tx.us/ fit.shtml. You can also contact them at
i -state.tx.us or by calling (512) 463-5582. It is important to maintain current

reg agent information, because this is how we will contact you if we have reason to

believe that your organization no longer qualifies for exemption.

Our goal is to provide you with prompt, professional service. Please take a moment to complete
the enclosed survey. If it is more convenient, you may complete our on-line survey at
bttp://aixtcp.cpa.state.tx.us/surveys/tpsurv/.

If you have any questions, write to us at exempt.orgs@cpa.state.tx.us, or call us toll-free at
1-800-531-5441, extension 3-4689. Also, our ications and other helpful information are
online at bttp//www.window.state.tx. info/exempt.
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DDC Merritt Lakeline Station, Ltd.

Board resolution approving the
proposed project and authorizing
the request for funding is scheduled
for February 20" 2014.

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



DDC Merritt Lakeline Station, Ltd.

For Profit

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



Nandita Berry
Secretary of State

Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

Certificate of Fact
The undersigned, as Secretary of State of Texas, does hereby certify that the document, Certificate of
Limited Partnership for DDC Investments, Ltd. (file number 800395463), a Domestic Limited
Partnership (LP), was filed in this office on September 28, 2004.

It is further certified that the entity status in Texas is in existence.

In testimony whereof, I have hereunto signed my name
officially and caused to be impressed hereon the Seal of
State at my office in Austin, Texas on January 23, 2014.

Mwﬂfﬁ,&ﬂ zy

Nandita Berry
Secretary of State

Come visit us on the internet at http.//www.sos.state.tx.us/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Prepared by: SOS-WEB TID: 10264 Document: 526167660002



DDC Merritt Lakeline Station, Ltd.

4. Project Description

Project Description. Provide a brief project description that addresses items “A” through “L” below.

a. Describe the tenant population, income levels, and services, if any, to be provided to or
made available to residents.

e Tenant Population is GENERAL

e Income Levels will be 30% AMGI, 50% AMGI, 60% AMGI, and Market Rate

e Services will include: Quarterly financial planning courses, Annual health fair,
Quarterly health and nutritional courses, Notary Public Services, Weekly exercise
classes, Twice monthly arts, crafts, and other recreational activities, Monthly
transportation to community/social events, and Twice monthly on-site social events.

b. Include the type of structure (multi-family or single-family), number and size of units in
square feet.

e This will be a multi-family structure with 200 units (Efficiency, 1 BR, 2BR and 3BR).
e Sizes will be: Efficiency — 605sf; 1BR — 739sf; 2BR — 850-973sf; 3BR — 1,342sf

C. Indicate whether the property is occupied at the time this application is being submitted.

e This will be New Construction. NOT APPLICABLE

d. Indicate whether the project meets the requirements of the City’s Vertical Mixed-Use
(VMU) Ordinance, or is in a Planned-Unit Development (PUD) or Transit Oriented
Development (TOD), or is located less than .25 miles from a transit stop (not just a
transit route).

e This project is not in a VMU, PUD or TOD. It is located within 0.25 miles of a transit
stop.

e. Indicate whether the project will preserve existing affordable rental units.

NOT APPLICABLE

f. If there are existing structures, provide documentation from the taxing authority or
another third-party source indicating the year the structure was built.

NOT APPLICABLE

g. Indicate the number of units reserved for Housing Choice Voucher holders (Section 8).

e All affordable units will accept Section 8 vouchers.

h. Indicate the number of units that are or will be made accessible and adaptable for
persons with mobility, sight or hearing disabilities.

5% of total units will be made accessible for persons with mobility disabilities. 2% wiill
be made accessible for persons with sight or hearing disabilities. All units are adaptable.

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



DDC Merritt Lakeline Station, Ltd.

i. Demonstrate the Project’s compatibility with current Neighborhood Plan (if applicable).

NOT APPLICABLE

j- Summarize the key financials of the project, clearly indicating the total project cost, the
amount and intended use of AHFC funds being requested, and the amount(s) and
provider(s) of other funding and the stage of those funding commitments.

See attached Financial Narrative and Financial Exhibits (Tabs 12 and 13).

Please attach the following to the description of the above items:

K. A map (8 ¥2” x 11”) indicating the property location and the distance to the nearest
Capital Metro Transit Stop to which residents will have access.

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



Financial Narrative

Merritt Lakeline Station will utilize a combination of conventional construction and
permanent debt from Community Bank of Texas (“CBoT”), City of Austin affordable
housing funds and equity contributions to finance its construction and long-term
operations.

The project will be financed as follows:

1. A conventional construction loan from CBoT in the amount of
$20,750,000. The loan will be secured by a first lien on the real estate and personal
property of the development, as well as personal guarantees of the General Partner,
Developer, and Colby Denison. The loan is priced at a fixed rate of 4.50%. It has a term
of 30 months with one, 6-month extension option. The final loan amount will be based
on LTV not to exceed 80% rent-restricted value plus the value of the tax credits. The
loan will provide funding pursuant to a monthly draw schedule based upon AIA
standards and interest only will be paid monthly on funded amounts. The construction
loan will be repaid with a combination of proceeds from the permanent loan and CBoT’s
final equity installment.

2. Equity installments from CBoT in the total amount of $14,097,180 or
$0.94 per tax credit dollar. Proceeds from the tax credit syndication will provide funding
throughout the construction and placed-in-service period according to a pay-in schedule
described in the Syndication Agreement letter. The equity installments will be as
follows:

e The first installment of $2,819,436 or 20% of the total proceeds will be funded
with the investor’s admission to the Partnership.

e The second installment of $7,048,590 or 50% of the total proceeds final cost
certification and receipt of Certificates of Occupancy.

e The third instaliment of $4,229,154 or 30% of the total proceeds will fund upon
stabilized occupancy (90 days at 90% qualified occupancy) and conversion to
permanent loan.

3. A permanent loan of $2,200,000 from City of Austin bond funds for affordable
housing. The terms of the loan will be 30 year term, no interest and a single
balloon payment at the end of the term.



. A permanent mortgage of $12,000,000 from CBoT. The permanent loan will be
triggered by the achievement of 90% occupancy for 90 days and a 1.15 debt
service coverage ratio. The Lender will issue a conditional commitment letter
based on current indicative pricing subject to an award of LIHTCs and further due
diligence. The final permanent interest rate will be determined at the time of rate
lock, which will occur prior to the Construction Loan closing. Today, the current
assumed underwriting rate is 6.50%.

. The Developer Profit of 15% of eligible cost, less any deferred developer fees,
will be paid by the closing of the permanent mortgage loan and the final equity
installment. Any deferred developer fees will be repaid from net cash flow of the
development, after payment of all operating expenses including reserves, debt
payments, asset management fees to the investor limited partner, and other items
that will be required under the final Syndication agreement. The Developer Fee
will be $3,137,891 and the deferred developer fee will be $815,036.

. Operating Reserves will be funded from proceeds of the final equity installment
at the closing of the permanent loan.

Replacement reserves will be set-up with a zero initial funding balance and will
begin receiving deposits prorata based on occupancy and commencing with the
first occupant, and funded initially from debt and equity.



DDC Merritt Lakeline Station, Ltd.

Stop Name: LAKELINE MALL/ILAKE CREEK
Stop ID: 4466
Southwest corner of LAKELINE MALL and LAKE CREEK - Nearside

Lakeline Mall Drive, Austin, Texas
Addressis spproximate

All times are estimated. Please arrive at your stop 5 to 10 minutes early.

WEEKDAY SERVICE
Route 383 - RESEARCH, SOUTHBOUND
05:23am 05:53am 06:23am 06:55am 07:25am 07:55am 08:25am 08:55am 09:26am 09:56am 10:26am 10:56am 11:26am 11:56am 12:26pm 12:56pm 01:26pm 01:56pm 02:25pm 02:55pm 03:25pm 03:55pm 04:25pm
04:55pm 05:25pm 05:55pm 06:25pm 07:10pm 08:07pm 09:07pm 10:07pm 11:07pm
SATURDAY LEVEL HOLIDAY SERVICE
Route 383 - RESEARCH, SOUTHBOUND
06:12am 07:02am 07:52am 08:42am 09:32am 10:22am 11:12am 12:02pm 12:52pm 01:42pm 02:32pm 03:22pm 04:12pm 05:02pm 05:52pm 06:42pm 07:32pm 08:22pm 09:12pm 10:02pm
SUNDAY LEVEL HOLIDAY SERVICE
Route 383 - RESEARCH, SOUTHBOUND
07:02am 07:52am 08:42am 09:32am 10:22am 11:12am 12:02pm 12:52pm 01:42pm 02:32pm 03:22pm 04:12pm 05:02pm 05:52pm 06:42pm 07:32pm 08:22pm 09:12pm
SATURDAY SERVICE
Route 383 - RESEARCH, SOUTHBOUND
06:12am 07:02am 07:52am 08:42am 09:32am 10:22am 11:12am 12:02pm 12:52pm 01:42pm 02:32pm 03:22pm 04:12pm 05:02pm 05:52pm 06:42pm 07:32pm 08:22pm 09:12pm 10:02pm
SUNDAY SERVICE
Route 383 - RESEARCH, SOUTHBOUND
07:02am 07:52am 08:42am 09:32am 10:22am 11:12am 12:02pm 12:52pm 01:42pm 02:32pm 03:22pm 04:12pm 05:02pm 05:52pm 06:42pm 07:32pm 08:22pm 09:12pm

colby@denisondevelopment.com

512/732-1226

Austin, TX 78703

1904 W. 35th Street



DDC Merritt Lakeline Station, Ltd.
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Home

General Information

News
FAQ
Searches

® Property ID Search
® Account Search

® Owner Search

® Address Search

® Advanced Search

Property Data

® Detail Sheet

® Datasheet

http://search.wcad.org/appraisal/publicaccess/PropertyHistory.aspx

Williamson Central Appraisal District

625 FM 1460, Georgetown TX 78626-8050

Austin Metro: 512.930.3787 Taylor Metro: 888.331.7807

Assessment History ( R056479)
Situs Address

Account Number
R-16-0551-0000-0007

Improvement
HS

Improvement
NHS

Land HS
Land NHS

Agricultural
Mkt

Agricultural
Use

Timber Market
Timber Use

Market Value
Homestead
Limit
Assessed

Exemptions

‘ 2013

$0

$0

$1,701,585
$0

$0

$0

$0
$0

$1,701,585

$1,701,585

13310 RR 620

AUSTIN, TX 78729

2012

$0

$0

$1,701,585
$0

$0

$0

$0
$0

$1,701,585

$1,701,585

2011

$2,200

$0

$2,762,014
$0

$0

$0

$0
$0

$2,764,214

$2,764,214

2010 u

$2,200

$0

$2,904,386
$0

$0

$0

$0
$0

$2,906,586

$2,906,586

1/23/2014 7:42 AM



DDC Merritt Lakeline Station, Ltd.

6. Zoning

Include a letter from the City of Austin’s Planning and Development Review
Department (PDRD) verifying that the current zoning of the site for the proposed
project is compatible with the anticipated use, or include documentation verifying
that a request to change current zoning has been submitted to PDRD. Should the
project be approved for funding, the appropriate zoning must be in place prior to
execution of loan documents.

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



DDC Merritt Lakeline Station, Ltd.

7.S.M.A.R.T. Housing

Include a copy of the letter that indicates the project has been reviewed and meets
S.M.A.R.T. Housing™ requirements.

Our S.M.A.R.T. Housing application was
submitted via email to Javier Delgado.
Please see attached email
acknowledging receipt of our submittal.
Our review letter will be provided as
soon as it is available.

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



Ina Spokas

From: Tim O'Hanlon

Sent: Friday, January 24, 2014 12:05 PM

To: Ina Spokas

Subject: FW: Checking in regarding SMART Housing letter

Ina — use this email if required to show we’ve been approved and will have letter on Monday.
Tim

From: Delgado, Javier [mailto:Javier.Delgado@austintexas.gov]
Sent: Friday, January 24, 2014 12:01 PM

To: Tim O'Hanlon

Subject: Re: Checking in regarding SMART Housing letter

Tim,
We are closed today. We have received your application for SMART Housing. We can issue a letter on Monday. Please
use this email if you still have appt to submit zoning application although PDRD is closed as well. Check to be sure.

Regards,
Javier V. Delgado

On Jan 24, 2014, at 10:16 AM, "Tim O'Hanlon" <tim@denisondevelopment.com> wrote:

Hi Javier,
Checking in to see if you guys have been able to get in to the office this morning with all of the ice and

traffic problems? Please let me know and also if you received the application | emailed last night. We
have to submit the zoning app by 2pm today so we are in crunch time! ©

Thanks,
Tim

214-264-9509 mobile



Winter Weather Conditions Update | AustinTexas.gov - The Official Web... http://austintexas.gov/news/city-facilities-closed-friday-jan-24

HSEM

City of Austin Office of Homeland Security
and Emergency Management

3-1-1 Contact Us Media

HSEM Disasters Emergency Info. Are You Ready Volunteer

CITY OF AUSTIN

FOR IMMEDIATE RELEASE
Release Date: Jan. 25, 2014
Contact: Homeland Security and Emergency Management Joint Information Media Line  512-974-0699

WINTER WEATHER CONDITIONS UPDATE

[05:10AM at Jan. 24 - UPDATE]

WINTER WEATHER CONDITIONS UPDATE
RESIDENTS SHOULD AVOID NON-ESSENTIAL DRIVING DURING
MORNING HOURS

Numerous Austin-area agencies have announced office and class closures for Friday, Jan. 24, due to winter weather creating icy
conditions on roads and sidewalks. A winter weather advisory remains in effect until noon today.

The City of Austin government facilities will be closed today, Friday, Jan. 24.

Residents are advised to avoid non-essential driving during morning hours when conditions are anticipated to be at their worst.
There are no reported road closures. Morning commuters should be mindful of work crews and service trucks performing additional
preventative measures on area roadways.

Residents should expect slick conditions on hard surfaces, such as porches, driveways and sidewalks.

Austin-Bergstrom International Airport is experiencing delays. All air travelers should check their flight status
at www.austintexas.gov/airport.

Trash, recycling and yard trimmings collection will be delayed until Saturday. Friday customers should set out carts by 6:30 a.m. on
Saturday for pick up.

What follows is a partial summary list of other agency closures. For the most up-to-date and accurate information, visit individual
organization websites below:

e The University of Texas at Austin is officially closed Friday, Jan. 24. Visit www.utexas.edu/emergency for updates.
¢ Austin Community College campuses and centers officially closed Friday, Jan. 24. Visit www.austincc.edu for updates.

1of2 1/24/2014 10:22 AM



Winter Weather Conditions Update | AustinTexas.gov - The Official Web... http://austintexas.gov/news/city-facilities-closed-friday-jan-24

o Capital Metro will reduce its services and operate on a Saturday level for all services Friday. Express bus and UT service will
not operate. Passenger rail service between the Downtown and Lakeline stations will begin after 4 p.m. More information is
at www.capmetro.org.

e Travis County offices are closed Friday, Jan. 24. Non-emergency personnel should not report to work. Early voting locations
for the House District 50 Special Election Runoff will open at noon and remain open until 7 p.m. Visit www.co.travis.tx.us for
updates.

o All Austin ISD schools and district offices will be closed Friday, Jan. 24. Visit www.austinisd.org for more information.

The Austin-Travis County Emergency Operations Center has been activated and will continue monitoring conditions through the
morning hours.

[12:15AM at Jan. 24 - Original Post]
The City Manager, in consultation with HSEM, Travis County, AISD, ACC and UT, has made the decision to close City facilities
today - Friday, January 24 - due to dangerous icy conditions throughout the region. All non-essential employees shall not report to

work and are encouraged to avoid any non-essential driving, particularly during the morning hours.

Any employee with questions about their essential/non-essential status should contact their supervisor before reporting for duty.

Share &M S

2 of 2 1/24/2014 10:22 AM



DDC Merritt Lakeline Station, Ltd.

8. Development Team

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



DDC Merritt Lakeline Station, Ltd.

Identify below the persons or entities anticipated to be involved in the project, such as lenders,

attorneys, accountants, architects, engineers, general contractor, sub-contractors, property
managers and consultants. Also, indicate if any person or entity involved is certified by the City
of Austin as a minority or women-owned business enterprise (MBE/WBE), or if any of the
entities are also non-profit organizations.

Please also provide narrative information about the skills you or your development
team members have in the following areas:

a. project management,
b. market analysis,
c. site selection and control,
d. planning and construction,
e. design, architecture and engineering,
f. legal and accounting,
g. federal funding rules and
h. other funding source rules (e.g. Low Income Housing Tax Credits).
MBE? WBE? Non-
. (Mark | (Mark profit?
Name and Contact Information X if X if (Mark X
Yes) Yes) if Yes)
Owner DDC Merritt Lakeline Station, Ltd.
Colby Denison (512)732-1226
colby@denisondevelopment.com
Co-Developer DDC Investments, Ltd.
Colby Denison (512)732-1226
colby@denisondevelopment.com
Co-Developer Austin Affordable Housing Corporation
Ron Kowal (512)767-7796 X

ronk@hacanet.org

Architect Architettura, Inc.
Frank Pollacia (972)509-0088
pollacia@architettura-inc.com
Engineer Bury, Inc.

Jonathan McKee (512)306-0018
jmckee@buryinc.com

Construction

Community Bank of Texas

Lender Mahesh Aiyer (713)308-5778
MAiyer@communitybankoftx.com
Other
Lenders TBD
Attorney Locke Lord
Cynthia Bast (512)305-4707
cbast@lockelord.com
Accountant CohnReznick
Lucas Matesa (410)783-7186
Lucas.matesa@CohnReznick.com
General Denison Development and Construction
Contractor Colby Denison (512)732-1226

Colby@denisondevelopment.com

Consultant (if

Spokas Affordable Housing Consulting

Applicable) Ina Spokas (512)689-3343
spokasconsulting@hotmail.com

Property EPMI

Management Jackie Weissmiller (925)788-1930

Provider jweissmiller@epmi-co.com

1904 W. 35th Street

Austin, TX 78703 512/732-1226

colby@denisondevelopment.com




architetturag

Architecture Planning Interior Design

Frank W. Pollacia, AIA NCARB
Principal

Frank W. Pollacia is the principal and project manager with Architettura Inc. Mr.
Pollacia focuses on the development of the architectural design and preparation of
construction documents. Mr. Pollacia is a ‘hands on project manager’ instrumental in
coordinating the project consultants and establishing the organization of the bid
documents.

Mr. Pollacia holds a Masters of Architecture at Georgia Tech University in Atlanta,
Georgia and a bachelor’s degree in Environmental Design from Texas A&M University
in College Station, Texas. Additionally he has participated in architectural oriented
foreign studies at the Architectural Academe in London, England, Cambridge University,
Cambridge, England and lItalart, Florence Italy. Mr. Pollacia is a member of the
American Institute of Architect (AlA), National Council of Architectural Registration
Boards (NCARB), Texas Society of Architects (TSA), Texas Affiliation of Affordable
Housing Providers (TAAHP) and the Dallas Chapter of the American Institute of
Architects (DAIA). Mr. Pollacia is an active participant in both TSA and TAAHP. Mr.
Pollacia recently made a presentation at the TAAHP conference in Austin, Texas on the
topic of “Green Building”, and was the guest speaker at the Reznick Group's Western
Region Developers' Conference in Coronado Bay, California, on the same subject.
Additionally, he has completed the State of Texas Handicap Accessibility Academy. Mr.
Pollacia is also a member of the Plano Rotary Club and the Plano Chamber of
Commerce.

The Architectural career of Mr. Pollacia spans more than 25 years. As a practicing
architect, his experience with large Dallas area architectural firms includes RTKL Inc.,
HKS Inc. and James, Harwick and Partners. Mr. Pollacia’s Multi-Family projects with
Architettura Inc. include more than 300 applications or development studies and more
than 100 developments to be built. Mr. Pollacia’s building types experiences include
Federal and State prisons, Office buildings, Retail Centers and Hospitals.

Mr. Pollacia is registered in Arkansas, Georgia, lowa, Kansas, Louisiana, Missouri,
Oklahoma, Illinois, Indiana, New Mexico, South Carolina, Florida and Texas.

Architettura Inc. 609 W.15th St. Ste. 140 Plano, Texas 75075 T.972.509 .0088 F. 972.509.0022

www.architettura-inc.com



BURY FIRM OVERVIEW

WE SERVE COMMUNITY-SHAPERS.

Bury exists for those who improve the world around us;
the people who shape the dwellings, the cityscapes, and
the public spaces that define our lives. These people rely
on us to see the details and solve the challenges that

stand between them and a better community.

WE SOLVE THE WHOLE PROBLEM.

Development happens in the collision between human
needs and engineering challenges; between what should
be and what’s possible. We thrive on those complex
problems. Solving them takes art as much as science;
politics as much as prioritization. Focusing on just one
piece is never enough. We tackle these challenges with a

holistic view so our clients can move forward.

WE KEEP POTENTIAL FLOWING.

We don't just see the potential in a project, we keep it
moving from start to finish and beyond. Our people are
smart, motivated, and free to tackle the challenges that

come their way in real time.

SHARED PROGRESS.

Progress takes more than pipe in the ground, and it's
measured in more than feet installed. Our real value
comes from the sum of the problems we’ve solved. When
we solve the whole problem, we help everyone move

forward.
When we do this once, we get a structure. When we do

it many times, we build communities. We're dedicated

to advancing the legacy of shared progress for everyone.

BURY

LET'S SOLVE IT.

Bury is a consulting firm for the built environment.

We design the communities in which we live and work.

Since our start in 1984, we've built our reputation on a

high-performance, service-driven culture, continually

adding service lines to meet the needs of our clients.

With the ability to perform work across the country,

Bury offers the resources, talent and experience to

serve almost every sector in the industry.

Bury is annually ranked in Engineering News-Record’s

Top 500 Design Firms, and in 2013 was ranked No. 28 in

ENR Texas & Louisiana’s Top 100.

MISSION STATEMENT

Bury aims to set the standard in our industry to

better serve clients and provide greater opportunities

for our team members.

SERVICES PROVIDED

Civil Engineering

MEP Engineering
Structural Engineering
Landscape Architecture
Planning

Traffic and Transportation
Survey

Project Management
Construction Management
Water Engineering

Wastewater Engineering

OFFICE LOCATIONS

Austin, Texas
Dallas, Texas
Houston, Texas
San Antonio, Texas
Temple, Texas
Orlando, Florida

Phoenix, Arizona

WWW.BURYINC.COM

000



Locke
Lord

Affordable Housing

Putting All The Pieces Together




Our Firm

For more than a century,
Locke Lord LLP has had a singular focus —
understanding our clients’ needs and
helping them achieve their goals. Our
long-established tradition of providing
responsive, personal service has made us
one of the nation’s top law firms, and we
bring that tradition to the affordable
housing industry. The attorneys of
Locke Lord’s Affordable Housing Group
understand the business of affordable
housing and tailor their services to meet
each client’s unique needs. Using a team
approach, we counsel and advocate
for our clients in all aspects of the development, financing and ownership of affordable housing
properties. Combining a strong legal foundation with a solid knowledge of the industry provides our

Affordable Housing Group with unparalleled skills to serve our clients effectively and efficiently.

We provide comprehensive affordable housing services to for-profit and
non-profit developers, lenders, investors, housing authorities, housing finance corporations,
governmental agencies and trade associations, as well as bond issuers, underwriters and trustees.

Our history of representing such a wide variety of parties in the affordable housing industry gives

us a breadth of contacts and a perspective that benefits our clients in each project we undertake.




Our Services

Put the Locke Lord Affordable Housing Group to work for you on:

Low-Income Housing Tax Credits
Year 15 and Qualified Contracts
Historic Rehabilitation Tax Credits
New Markets Tax Credits
Renewable Energy Tax Credits
Equity syndication

Construction, bridge and permanent
financing

HUD programs, including HOME, CDBG,
HOPE VI and HUD-insured multifamily
financing

American Reinvestment and Recovery Act
(TCAP and Exchange)

Tax-exempt bond financing and
securitization

Fannie Mae and Freddie Mac loan
programs

Neighborhood Stabilization Program
Rural Housing programs

Housing Assistance Payments (HAP)
Contracts

Mark-to-Market

New construction, rehabilitation and
adaptive re-use

Multi-family and single family housing

Special needs housing, including seniors
housing

Skilled Nursing Facilities

Entity formation and structuring, including
public/private partnerships

Federal, state and local tax issues, including
ad valorem taxation and exemptions

Restructuring and solutions for
economically challenged properties

Real estate acquisitions

Public policy, including federal and state
legislative action

Advocacy before federal, state and local
housing agencies and related bodies

Regulatory compliance, including Fair
Housing

Dispute resolution

Environmental concerns

Ground Leases

Title, survey and other due diligence

Construction law




Our Professionals

Our attorneys are professionally and personally committed advocates for quality affordable housing
in our nation. We devote numerous volunteer hours in our communities, in classrooms and in board
rooms to benefit the cause of affordable housing. We believe this commitment is reflected in the
services we provide to our clients. The principal attorneys in our Affordable Housing Group are:

Cynthia Bast
Partner and Affordable Housing Chair, Austin

Cynthia Bast is nationally recognized as a preeminent attorney in the area
of affordable housing and community development finance. She assists clients

with complex affordable housing and community development transactions

using a variety of financing tools, including low-income housing tax credits,
historic rehabilitation tax credits, tax-exempt bonds, HUD programs, and
other federal, state, and local resources. In addition to her transactional work,
Ms. Bast actively represents clients before the Texas Department of Housing
and Community Affairs and other governmental authorities, and advocates
for affordable housing issues with the Texas Legislature. She counsels clients
with troubled properties to find effective resolutions and advises clients

with properties nearing the ends of their compliance periods. Ms. Bast is

a frequent speaker at conferences across the country.

Rick Morrow
Partner, Austin

Rick Morrow represents for-profit and non-profit developers, as well as lenders
and syndicators, in connection with the acquisition, development, financing,
and management of affordable housing. He has extensive experience

counseling clients utilizing low-income housing tax credits, HUD/FHA

multi-family loans, HOME financing, HTF financing, HUD's Section 8 rental
assistance programs and insured mortgage programs, tax-exempt bonds,
Fannie Mae and Freddie Mac multi-family loan programs, as well as other state
and federal affordable housing programs. Additionally, Mr. Morrow represents
a variety of traditional real estate investors and developers in connection with
the acquisition, finacing, development, and disposition of commercial real
estate, including raw land, retail shopping centers, office buildings,

multi-family, and mixed-use developments.




Our Professionals

Christine Richardson
Partner, Austin

Chris Richardson represents for-profit and non-profit developers in various
aspects of affordable housing development. In transactional matters, she has
extensively reviewed and negotiated documents for the syndication of low-

income housing tax credits, financing under different HUD programs, and other
types of federal, state, and local funding. She also regularly assists clients with
the structuring and formation of entities for the ownership and development of
affordable housing. In her regulatory work, Ms. Richardson has experience with
tax credit applications, changes of ownership, tax credit compliance issues, and
other regulatory matters with the Texas Department of Housing and Community
Affairs, and she has worked on HUD regulatory matters involving Section 8 HAP
contracts, transfers of physical assets, and 236 decouplings. Ms. Richardson
additionally advises and assists clients on qualifying and applying for Texas ad
valorem tax exemptions and provides assistance to clients who desire to obtain a
sales tax exemption for materials used in construction or rehabilitation of
affordable housing.

Alan L. Kennard
Of Counsel, Chicago

Alan Kennard is the Chair of the New Markets Tax Credit Practice and a member
in the Tax, Public Finance and Real Estate practices of the Firm. He has
substantial experience in federal, international, state and local tax matters

involving corporations and partnerships, innovative investment structures and

tax-exempt entities, and focuses on tax credit financing, including new markets
tax credits, historic tax credits, low-income housing tax credits and energy tax
credits, as well as public finance. He counsels and represents investors, lenders,
community development entities and borrowers, including more than $1.5 billion
of new market tax credit transactions, $375 million of historic tax credit

transactions and $400 million of low-income housing tax credit transactions.




Our Professionals

Michael Petersilia
Partner, Dallas

Mike Petersilia focuses his practice on the purchase, sale, and financing of multi-
family residential rental housing developments and continuing care retirement
communities, with an emphasis on properties financed with tax-exempt bonds.

He represents borrowers, asset managers, public agencies, non-profits, lenders,
trustees, and credit enhancers. His lender representation includes agency
lenders underwriting tax-exempt bond credit enhancements for Fannie Mae
and Freddie Mac, as well as lenders acquiring tax-exempt bonds for their
own account. He works with securitizations of tax-exempt bond financed real
properties using limited partnerships and trusts, interest rate swaps, the
federal income tax aspects of tax-exempt bonds and related issues, including
refundings and reissuances of tax-exempt bonds. Mr. Petersilia also has
considerable experience in transactions utilizing low-income housing tax
credits. He negotiates and drafts numerous partnership and limited liability
company agreements and advises clients on the federal income tax aspects
of such entities.

Andrew Rooker
Partner, Dallas

Andy Rooker is well versed in all aspects of real estate and commercial finance
law. He represents financial institutions in construction lending, permanent

financing, equity financing, Fannie Mae Delegated Underwriting and Servicing

Financing (DUS Loans), and workout matters throughout the country.

Michael Schulman
Partner, Dallas

Mike Schulman concentrates on public finance law. He has substantial
experience serving as bond counsel to state agencies and municipalities, as

well as counsel to borrowers, underwriters, credit enhancers and trustees in a

wide range of public finance transactions, including mortgage revenue bonds

for single family and multi-family housing.




Our Professionals

Victoria de Lisle
Partner, New Orleans

Victoria de Lisle works with financial institutions, developers and investors in all
aspects of commercial real estate transactions, including complicated lending
structures, bond financing and new market and historic tax credit issuances.

She also handles dispositions of affordable housing properties all across the
United States. She represents developers and investors in connection with
work-outs and reorganizations of troubled low-income housing tax credit
properties. Ms. de Lisle also has substantial experience in the senior
housing industry.

Ed Razim

Partner, Houston

Ed Razim provides tax counsel to non-profit organizations with regard to tax-
exempt organization matters on the federal level as well as state tax exemption
issues. In addition, he has experience with employee benefits and executive

compensation matters.

Matthew Borah
Associate, Austin

Matthew Borah is an associate in the Firm's Austin office practicing in the area of
real estate and affordable housing. He has experience representing institutional

lenders and developers in the acquisition, financing, and development of single

and multi-property assets including office buildings, hotels, shopping centers and
multi-family housing.

Direct Inquiries to:

Cynthia Bast
Partner and Affordable Housing Chair

cbast@lockelord.com
T: 512-305-4707




Scan with your device's QR reader
to learn more about Locke Lord's
Affordable Housing Practice.

Locke

Practical Wisdom, Trusted Advice.

LLP
I :I www.|lockelord.com
Or Atlanta, Austin, Chicago, Dallas, Hong Kong, Houston, London, Los Angeles, New Orleans, New York, Sacramento, San Francisco, Washington D

Locke Lord LLP disclaims all liability whatsoever in relation to any materials or information provided. This brochure is provided solely for educational and informational purposes. It is not intended to constitute legal advice or to create an attorney-
client relationship. If you wish to secure legal advice specific to your enterprise and circumstances in connection with any of the topics addressed, we encourage you to engage counsel of your choice. If you would like to be removed from our
mailing list, please contact us at either unsubscribe@lockelord.com or Locke Lord LLP, 111 South Wacker Drive, Chicago, lllinois 60606, Attention: Marketing. If we are not so advised, you will continue to receive brochures. Attorney Advertising.

© 2012 Locke Lord LLP



CohnReznick’s Affordable Housing Industry Practice

CohnReznick is a national audit, tax, and business advisory firm formed by the combination of J.H. Cohn,
LLP and Reznick Group, P.C. in October 2012. Reznick Group, prior to the merger, began its affordable
housing financial services practice in the 1970’s. David Reznick and other founding members are still
active in the Firm as well as the affordable housing industry. Our institutional knowledge of affordable
housing policies and requirements is unsurpassed.

CohnReznick has one of the largest affordable housing practices in the country with more than 750
professionals possessing significant industry expertise. We have experience servicing affordable
housing clients in both the not-for-profit and for-profit industries, including, but not limited to,
property managers, partnerships, developers, owners, syndicators, investors, mortgage companies,
HUD, state agencies, and public housing authorities. These clients receive assistance from Federal or
State programs including low income housing tax credits, HUD held or HUD insured mortgages, tax
exempt bond funding, Federal and state rental subsidies, and USDA rural development loans.
Furthermore, CohnReznick has extensive experience advising not-for-profit affordable housing clients
on exit strategies for low income housing tax credit projects that are at the end of the initial 15-year
compliance period.

We provide a superior level of service to public housing authorities and their affiliates in audit,
accounting, and financial and tax credit advisory services. We have experience in overseeing major
development efforts including affordable rental housing and homeownership housing; specific and
practical experience with HOPE VI, Capital Fund Financing and Replacement Housing programs;
knowledge of Public Housing regulations and reporting requirements; and previous experience with
mixed-finance transactions, including those using LIHTCs.

CohnReznick is proud to serve affordable housing clients in all 50 states. We conduct our engagements
in a coordinated, effective, and efficient manner no matter where the client is geographically located.
CohnReznick has relationships with many affordable housing professionals and is able to utilize those
resources to validate or challenge interpretations and assumptions. These relationships include HUD
staff, IRS representatives, lawyers, syndicators, and others with extensive experience in the affordable
housing area.

Low Income Housing Tax Credits (LIHTC) Experience

CohnReznick has earned its reputation as an industry leader in connection with federal tax credit and
community development programs, most significantly, with the Low Income Housing Tax Credit
program. Since the inception of the LIHTC program in 1986, we have been at the forefront in shaping the
evolution of the program. The majority of new affordable housing developments, both new
construction and rehabilitation, have used low income housing tax credits. CohnReznick:

e Represents approximately 60 percent of the equity providers to affordable housing

e Submits over 1,000 REAC filings annually

e Provides audit and tax services to over 5,000 real estate entities, including institutional and
corporate investment companies

e Has serviced billions of dollars in federally funded programs



ROBERT O (BOB) COE, Il
AFFORDABLE HOUSING ANALYSTS
3912 AVENUE O
GALVESTON, TEXAS 77550
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Email:

State Certified General Real Estate Appraiser
TX-1333157-G
Texas Property Tax Consultant - 11109

Work Experience

10/2010-to-Present - Affordable Housing Analysts — was formed to assist clients with their appraisal and consulting needs in
complex transactions. Although the firm specializes in affordable housing related transactions, we have the experience and
training to handle all commercial property needs.

1/2002 to 9/2010 — O’Connor & Associates. Staff appraiser and managed marketing and a team of appraisers/analysts in
performing assignments related to affordable housing. Additionally, personally handed a significant portion of the most complex
appraisal/consulting assignments

8/1994 to 7/2001 — National Realty Consultants. Staff appraiser.

1/1994-7/1994 — Carley, Gage & Associates. Staff appraiser.

10/1989 to 11/1993 - First City, Texas Bank, N.A. Assistant Vice President in Corporate Lending. Responsible for a portfolio
of over $2 Billion in loans to Fortune 500 clients.

10/1987 to 10/1989 — First City, Texas Bank, N.A. Credit Supervisor/Senior Analyst. Responsible for training and supervision
of a staff of credit analysts.

Education
MBA (Finance) — Southern Methodist University, Dallas, Texas 1987
BBA (Finance) — University of Oklahoma, Norman, Oklahoma 1976

Appraisal/Business Appraisal Courses

- Appraisal Institute Courses

0 Appraisal Principles (110)

Income Capitalization (310)
Highest & Best Use and Market Analysis (520)
Report Writing (540)
Advanced Income Capitalization (510)

0 Advanced Sales Comparison and Cost Approach (530)
Institute of Business Appraisal

Mastering Business Appraisal Skills course

O 0OO0O0

Professional Associations:
Associate Member of the Appraisal Institute - All requirements for the MAI designation (including successfully
completing all require course work, the Comprehensive Examination, and the Experience Credit requirements) have
been completed with the exception of completion of my Demonstration Appraisal.

Member of the Texas Affiliation of Affordable Housing Providers

Assignments:

I have appraised/consulted on a wide variety of commercial properties ranging from over 200 Housing Tax Credit assignments,
to a golf course and residential subdivision, to water/sewer utility facilities, to mixed used developments including
residential/retail/office uses. Some of my most memorable assignments included the Rice Hotel historic adaptation into
apartments and retail space, the Hogg Palace office building adaptive reuse into office/retail/apartment use, the Dakota adaptive
reuse from industrial to multifamily residential, and the proposed redevelopment of an apartment complex and marina along
Clear Lake. | have prepared market studies and/or appraisals for proposed/existing residential subdivisions, hotels, shopping
centers, industrial facilities, apartment complexes, and numerous other commercial property types.
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You may wish to laminate the pocket identification card
to preserve it.

The person named on the reverse is licensed by the Texas
Appraiser Licensing and Certification Board.

Inquiry as to the status of this license may be made to:

Texas Appraiser Licensing and Certification Board
P.O. Box 12188
Austin, Tx 78711-2188
www.talcb.texas.gov
‘ (512) 936-3001
ROBERT O COE Il Fax:(512) 936-3899
3912 AVENUE O

GALVESTON, TX 77550

Wexas Appraiser Licensing and Certification Woard
P.O. Box 12188 Austin, Texas 78711-2188

Certified General Real Estate Appraiser
Number#: TX 1333167 G
Issued:  12/13/2013 Expires: 12/31/2015

Appraise. ROBERT O COE I

s

Having provided y of the qL i required by

" 4

the Texas Appraiser Licensing and Certification Act, Texas Occupations et Ll K ,:_‘__
Code, Chapter 1103, is authorized to use this title, Certified General "/, :
Real Estate Appraiser. Douglas E. Oldrhixon

Commissioner

TWexas Appraiser Licenging and Certification Woard
P.O. Box 12188 Austin, Texas 78711-2188

Certified General Real Estate Appraiser

Number: TX1333157 G
Issued: 12/13/2013 Expires: 12/31/2015

Appraiser: ROBERT O COE Il

Having provided satisfactory evidence of the qualifications required by the {r
Texas Appraiser Licensing and Certification Act, Texas Occupations Code,

Chapter 1103, is authorized to use this title, Certified General Real Estate uglas E. Oldmixon
Appraiser. Commissioner
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evans property management inc

|. Company History

Evans Property Management, Inc. (EPMI) was formed in 1984 to focus on the
professional management of residential properties developed by A. F. Evans
Company, Inc., and its affiliates.

1. Company Management Services

A. In addition to managing our own portfolio, we have established a solid
reputation for managing a wide range of communities, affordable and
market rate for clients.

EPMI is unique for the wide range of communities under its
management including:

o Luxury apartments in urban and suburban settings

o Affordable multi-family housing

o Specialized government assisted developments

o Service-enriched senior housing

Currently, EPMI manages a portfolio of 58 residential communities
containing 7,119 units. We are certified managers for all types of
government assisted housing, and are intimately familiar with complex
reporting and compliance requirements.

B. Evans Property Management Inc., (EPMI) provides third-party fee
management services to a number of small and large real estate
groups and private property owners. Our fee management services
include pre-acquisition consulting, due diligence, market analysis,
rent-up, and regulatory compliance, in addition to ongoing management
services. Our portfolio of fee management properties presently includes
4,115 units throughout California, Washington, Nevada and Texas.

With the quality & array of management services & experience we have to offer, it is
not surprising that property owners turn to EPMI when they are seeking positive returns
& asset enhancement.



lI. Evans Values

If we each imagine how we can best apply ourselves everyday, we’ll remember
the values that build a strong AFE.

Integrity First

It's a healthy dose of old-fashioned integrity that has kept us in business all these years.

We also believe in making a living by doing the right thing. And we have a long history of doing
exactly that. We create homes for all kinds of people out of a deeply felt belief that it's simply
the right thing to do.

Make a Difference

Our marketplace requires that we work smart, be nimble and use resourcefulness to get the job
done. After all, we have a lot of people to provide housing for!

Aim High & Have Heart

We want to hit the ball out of the park. Our work is so much more fun when we go all-out,
reach our full potential and cheer co-workers along to reach theirs. We are pleased with our
accomplishments, but they only inspire us to do more. We take educated risks and have

big goals. We have the courage and spirit to change communities — and on many days, that's
really what it takes.

Go Green

We are working to improve communities at an environmental level. Every department takes
actions that contribute to the stewardship of the environment.

Invest in Each Other

Think Teamwork 101. Being on an AFE team means supporting and sharing with each other
to create a greater good. Without a committed and sharing culture, everyone loses — most
importantly, our customers.

Neighborliness

We ‘think community’ whether we’re planning a new development or cleaning up after ourselves
in the coffee room. We look out for each other, which is good practice for serving our customers.
We treasure diversity — of people, ideas and opinions. Teams only accomplish the kinds of
things we do with a deep level of respect, trust and openness towards one another.

Expand Your Thinking

We realize that we’re part of something larger than ourselves. Each of us knows our
actions have a ripple effect. In fact, we’re counting on that so we can make a big
difference out there.



lll. Company Mission Statement

Evans Property Management has from the very beginning depended heavily on the
vision and sense of mission that each and every individual employee brings to work with
them every day. As the company grows, it is important to take a moment and remember
those things that will continue to contribute to our success.

1. A.F. Evans Mission
“POSITIVE PEOPLE... DOING POSITIVE THINGS”

A.F. Evans ... Recruit and hire talented, smart, driven, committed and
optimistic people A.F. Evans ... Let the creative capacity of each
associate evolve by encouraging innovation and entrepreneurial
spirit

A.F. Evans ... Contribute to the communities in which we invest, live and work

A.F. Evans ... Provide the resources, training and educational programs to
promote personal and professional growth

A.F. Evans ... Our product is service

A.F. Evans ... Recognize and reward the talents, efforts and hard work of all
associates

A.F. Evans ... Exceeding the expectations of the customer is the key to our success
A.F. Evans ... Foster and promote open lines of communication
A.F. Evans ... Maintain integrity by doing what is best, fair and honest

A.F. Evans ... Creatively working together and supporting each other to achieve a
common goal

A.F. Evans ... Clearly state attainable goals and objectives for each associate

Attaining a company-wide level of excellence leads inevitably to a more enjoyable
life, both at work and outside of work.



2. EPMI Mission

Evans Property Management, Inc. is dedicated to setting the industry benchmark for
quality, residential management services to our clients and residents. Our mission can be
summarized under the following categories:

Our People ... Provide a guide for managers and supervisors so their decisions and
actions will reflect the best interest of our company.

Our Customers ... Contribute to the communities in which they invest, live and work.

Our Communities ...Provide the schools, the parks, and the family programs to
promote a neighborly environment.

It is our desire that each employee will embrace this mission with cooperation,
enthusiasm and pride in Evans Property Management, Inc.

I\VV. Organizational Structure

Each point of contact within the organization is employed to provide effective
COMMUNICATION throughout all levels of Evans Property Management, Inc.
and A.F. Evans Company Inc.

EPMI Core Staff:

The EPMI President, will have overall responsibility for providing strategic leadership
for EPMI division. The President will:

e work with management to establish long-range goals

o work with management to establish plans and policies

The EPMI Investment Manager, will have overall responsibility to act as primary liaison
between EPMI and all state and federal agencies, investors and lenders. The
Investment Manager will:

e maintain oversight of partnership level activities

e perform a multitude of metrics analyzing operating assets

The EPMI Financial Analyst, will have overall responsibility to maintain a process
for the properties to meet financial benchmarks. The Business Manager will:
e prepare summary portfolio reports
e work with and assist Community Managers, Portfolio Managers, and
President as needed.

The EPMI Portfolio Manager, will have overall responsibility to manage the
operations of multiple properties. The Portfolio Manager will:
e assist managers to solve day to day operations



e provide support, training, and problem solving

The EPMI Compliance Manager, will have overall responsibility to provide regulatory
oversight and support . The Compliance Manager will:

e provide compliance guidance

e assist Community Managers

The EPMI Floating Manager, will provide overall coverage, special project support and
assistance in the transition of new acquisition properties. The Floating Manager will:
e manage office and maintenance operations and improve the physical
appearance of the property
e supervise staff

The EPMI Community Manager, will oversee the day to day operations of the assigned
property. The Community Manager will:
e manage office and maintenance operations and improve the physical
appearance of the property
e supervise staff

The EPMI Maintenance Supervisor, will have overall responsibility for supervising
efficient upkeep of the property .The Maintenance Supervisor will:

e supervise maintenance and custodial staff

e implement the capital improvement plans

V. AFE Support Staff:

The AFE Administrators, will have overall responsibility of providing clerical assistance
to the EPMI Staff. The Administrative staff will:

e direct data for properties

e direct incoming telephone calls

The AFE Staff Accountant, will have overall responsibility to provide project
accounting support. The Staff Accountant will:

e maintain the accounting records for the properties

e work with and assist the Community Managers as needed.

The AFE Automated Management Systems, will have overall responsibility to provide
management database support. The Automated Management Systems staff will:

e setup new MRI licenses

e train new hires on MRI modules

The AFE Human Resources, will have overall responsibility of providing Human
Resources support. The Human Resource staff will:

e maintain Human Resources personnel requirements

e answer routine inquires on Human Resources related matters

The AFE Accounts Payable Specialist, will have overall responsibility of providing
property financial management support. The Accounts Payable Specialist will:



e process accounts payable requests
e assist Community Managers with AvidXchange questions

EQUAL OPPORTUNITY EMPLOYMENT

EPMI is an equal opportunity employer dedicated to a policy of non discrimination in
employment on any basis including age, sex, color, race, creed, national origin, religion,
marital status, political belief or disability that does not prohibit performance of essential

job functions.
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Employment
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EPMI, A Bayside Company (formerly know as 2003 - Current
A. F. Evans Company, Inc). — Oakland CA
Regional Vice President/Portfolio Manager

Supervise daily operations of properties located in South/East/North Bay and
Sacramento areas till 2009 (conventional, tax credit - garden, mid-rise and mixed use
sites). In Jan 2010 began to oversee Senior/Multi Family, tax credit communities in
Greater Austin area, TX (6 communities with 1 under construction.)

Prepare annual budgets and reforecast projections.

Negotiated and secured commercial leases. Allocated CAM charges

Conduct regular property site inspections and audits.

Maintain professional levels of communication with both on site and owner/investor
relationships.

Implement successful marketing plans to increase occupancies above that of
competitors.

Maintain a high level of employee retention through positive communication and
constant motivation.

Direct major capital improvement projects.

Equity Residential Properties — Seattle, WA 1998 - 2003
General Manager/Area Manager

May 2002 to March 2003 as District Manager, supervise daily operations of 6 properties
with a total of 1350 units. (Fremont, Hayward and San Jose area)

October 2001 to May 2002 was trainer/mentor/trouble-shooter for San Francisco and
Bay Area portfolio of 6441 units.

Working as acting Regional Manager (Portland, OR) from January 2001 to June 2001
overseeing 2100 units in addition to managing local portfolio.

September 1998 to October 2001 as General Manager of 3 properties (922 units) in Kent,
WA.

EPT Management Company — El Paso, TX 1993 - 1998
Regional Manager

Supervised up to 4492 units (18 properties) in six states.

Prepared annual budgets and quarterly reforecast projections.

Created innovative marketing campaigns.

Instructing leasing, marketing and customer service seminars.

Conducted regular property site inspections and audits.

Instrumental in developing company policies and procedures.

Negotiated vital company contracts.

Exceeded portfolio budgeted NOI by aggressively raising rent and ancillary income and
reducing maintenance and make ready expenses.

Continued a high level of employee retention through positive communication and
constant motivation.

Maintained professional levels of communication with both on site and owner
relationships.

Directed and supervised due diligence and takeover teams on new property acquisitions.
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Professional
Memberships

Profile

Capstone Real Estate Services — Austin, TX 1983 - 1993
Leasing Consultant- Assistant Manager -
Property Manager - District Manager

Supervised daily operations of 1170 units between 1989 and 1993.
Property assignments included five successful lease ups of new properties between 1984
and 1991.

Certified Apartment Manager (CAM- Lapsed).

Licensed Real Estate Agent (State of Texas — Inactive).

Over 30 Years’ Experience in Property Management.

Annual TDHCA training for LIHTC, HOME and UPCS.

Multiple Fair Housing Certificates with Grace Hill and TAA.
Leadership Award (1999 and 2000).

HCCP Designated (2005).

IMAGINE Award (2009).

El Paso Apartment Association Committee Member (1991 to 1993).
El Paso Apartment Association Board of Directors (1992 and 1993).

Leadership skills with the ability to learn quickly and train others effectively. Excellent
organizational, decision making and creativity skills. Diligent..... Resourceful.....
Stable..... Dedicated and Committed to Excellence!



DDC Merritt Lakeline Station, Ltd.

9. Development Schedule

Complete the grid below. You may re-order the steps according to the appropriate sequence for your
project and to add in any other significant steps integral to your project’s development. If the
multiple properties are involved, provide a development schedule for each property.

DATE(S)

Acquisition and/or holding

Environmental and/or historic review (AHFC)

Feb 2014 (Phase 1)

Construction Specifications and Cost estimates

Feb 2014

TDHCA 9% LIHTC application due

February 28, 2014

TDHCA LIHTC awards

July/August 2014

TDHCA Carryover Nov 2014
Securing and packaging project financing March 2015
Construction Bids Jan 2015
Construction Start April 2015
Anticipated Draws (list all) monthly
End Construction July 2016
Start of Rent-up June 2016

Completion & Operation

July/August 2016

1904 W. 35th Street

Austin, TX 78703 512/732-1226

colby@denisondevelopment.com
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10. Accessible and Adaptable
Units

Indicate the number of units proposed to be accessible and adaptable for persons with mobility,
sight and hearing disabilities as required by RHDA Program Guidelines.

_186___ Units adaptable for persons with mobility disabilities
_10 Units accessible for persons with mobility disabilities
__186__ Units adaptable for persons with sight and hearing disabilities

4 Units accessible for persons with sight and hearing disabilities

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com
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11. Developer Capacity

Provide narrative information on recent, similar, and successful experience in affordable housing
development. Include experience using multiple fund sources, managing affordable rental
developments, and previous working history with the Austin Housing Finance Corporation.

Austin Affordable Housing Corporation

Developments & Accomplishments:

Austin Affordable Housing Corporation (AAHC) was established in 2000, as a non-profit subsidiary of
HACA. In January 2003 a second subsidiary was created and AAHC's mission shifted to focus on
increasing Austin’s stock for affordable housing for low to moderate-income families, and providing
financial literacy and homeownership opportunities to HACA’s Public Housing and Housing Choice
Voucher residents. Between 2003 and 2013, the following developments occurred with Austin
Affordable Housing Corporation:

e In October 2003, AAHC closed on the Eastland Plaza Shopping Center, an 88,000 square foot
retail strip mall in East Austin, near HACA’s Booker T. Washington property.

e In March 2004, AAHC closed on Sterling Village Apartments, a 207-unit multi-family apartment
complex, with 73 units set aside for low and very low-income individuals.

e In May 2004, AAHC began its Six Star Program, to assist public housing residents in renting a
private stock AAHC-owned apartment at a discounted rate for up to three years, with the
intention of assisting the resident to save towards homeownership.

e |n August 2004, AAHC began its Down Payment Assistance Program, which provides $10,000 in
assistance to public housing and Section 8 residents to assist them in purchasing their own
home; to date AAHC has assisted 85 individuals with down payment assistance.

e Between August 2004 and December 2013, AAHC’s Homeownership Coordinator and partners
provided homeownership and financial literacy training to 1020 HACA residents.

® In August 2004, AAHC closed on Bent Tree Apartments, a 126-unit multi-family apartment
complex in Austin’s Northwest Hills area.

e In November 2004, AAHC completed the first agency-wide customer service survey, to give
HACA'’s staff feedback from all tenants and clients on how we can improve our services.

e In August 2005, AAHC closed on the 113,000 square foot administrative building in which HACA,
AAHC, and SHCC currently reside.

® InJune 2006, AAHC began its Lease-to-Own program in which one resident became a successful
homeowner.

e Between October 2006 and December 2011, AAHC successfully leased 35,000 square feet of
office space to both for-profit and not-for-profit tenants, to generate revenue for ongoing
community development programs and the purchase of additional properties.

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com
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e In September of 2007, AAHC purchased the Sweetwater Apartments. Located off Wells Branch
Parkway in North Austin. A 152 unit complex of which 54 units are set aside for households at or
below 80% of median family income.

e In April of 2008, AAHC signed a partnership contract with Habitat for Humanity to provide joint
pre-and-post homeownership classes which ran through December 2011.

e InJanuary of 2012, AAHC started a new partnership with Consumer Credit Counseling Services
to provide free Homebuyer Education Classes.

e In April 2012, Consumer Credit Counseling Services stopped offering Homebuyer Education
Classes. At that time, AAHC initiated a successful partnership with Frameworks, CDC to provide
the free classes to our residents.

e In August of 2008, AAHC purchased 10 units and one acre of land in the Leisure Time Village
condominium development. Through December 2011, AAHC has purchased an additional 11
units in this 23 unit 55-and over community.

® In October of 2008, AAHC purchased the General Partnership Interest in the Park at Summers
Grove Apartments in North Austin. The 240-unit townhome style community participates in the
Low Income Housing Tax Credit Program.

e In November of 2008, AAHC secured a grant with the Texas Department of Housing and
Community Affairs to provide twenty-four Section 8 or Public Housing households with a
$10,000 down payment towards the purchase of a home.

e InJanuary of 2009, AAHC secured the lease of the 3" floor of the Central Office with the City of
Austin to generate $550,000 per year with rent increases for the next 4 years.

e InJuly of 2009, AAHC acquired the building adjacent to the Central Office. This 3,200 square foot
building will provide expansion options in the future as well as secure a key piece of property at
the corner of Riverside Drive and IH35.

e In April 2013, Equity CLT was derived from AAHC. The Community Land Trust program was
developed to provide homeownership opportunities HACA’s very low income clients in the
Public Housing program.

® InJune 2013, Equity CLT sold its first property to a public housing tenant from Meadowbrook
Apartments.

e In September of 2013, AAHC closed on Lexington Hills Apartments, a 238-unit multi-family
apartment complex located on Riverside east of IH 35.

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com
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AAHC: Affordable Housing, Homeownership & Financial Literacy
Programs
Date
Program Residents
Program Established Participating

Six-Star Program May 2004 6

Down Payment Assistance Program | August 2004 85

Lease-to-Own Program June 2006 1

Equity CLT April 2013 1

Credit Smart Training Classes June 2004 1020
Property Name Type of Property |#of Units | Purchase| Purchase Price Approx.
or Leases Date Monthly

Gross Rent
Collection

AAHC Single Family Homes Market Rate Rental 17 9/1/03 $1,120,000 $16,655
Eastland Plaza Shopping Center Retail 17 10/24/03 $6,500,000 $89,518
Sterling Village Multi-Family 207 3/17/04 $7,000,000 $125,199
Bent Tree Apartments Multi-Family 126 8/31/04 $5,400,000 $75,010
Sweetwater Apartments Multi-Family 152 9/1/07 $5,700,000 $96,320
Leisure Time Village Multi-Family / Elderly 22 8/15/08 $1,197,000 $10,571
Park at Summers Grove Multi-Family 240 10/1/08 | $1,600,000 (80%) 185,576
Lexington Hills Multi-Family 238 9/20/13 $11,500,00 187,832
TOTAL 1019 $26,917,000 $786,681

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com
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RONALD J. KOWAL

EDUCATION:

1979-83

1985
1987
1990

Texas A&M University, College Station, Texas

BBA in Management with extra course work in Finance and Accounting.
Four-year

Lettennan and two-year Team Captain in tennis.

Real Estate License

Real Estate Brokers License

HUD and RTC Certified

WORK EXPERIENCE:

2003-Present THE HOUSING AUTHORITY CITY OF AUSTIN
Vice-President of Housing Development/Asset Management responsible for the day to day
management of multi-family and commercial assets including marketing, risk management,
accounting, and merchandising of a portfolio of 1,000 multi-family and residential rental units as
well as 150,000sf of office space and 88,000sf of retail space in addition to creation, implementation
and management of financial literacy and homeownership opportunities for HACA'’s residents of
Public Housing and Housing Choice Vouchers.

1995-2003 RE/MAX HEART OF TEXAS REALTORS

1987-95

1987-89

1984-89

Multi-million dollar producer specializing in residential and commercial real estate
brokerage and tenant representation.

PERION PROPERTY MANAGEMENT

President/Owner of self-started property management company with a portfolio including
commercial property, multi-family housing, single-family housing, and homeowner
associations. Worked directly with investors in buying, selling and managing their
properties, funds distribution, and rehabilitation projects. Operations included complete
offering of property management services, including management of a strong support staff
of on-site managers, maintenance personnel and contractors.

LOCKE-SWEATMAN INVESTMENTS

Operations Manager with duties including payroll, regulation of cash flow of all accounts,
financial preparation and record-keeping of all operating accounts for C.P.A., and
marketing of all properties including the design and presentation of mar~eting packages.
Consulted by owners in the analysis of multi-family and commercial projects for future
acquisition.

AUSTIN COMMERCIAL VENTURES

Coordinate management activities, including budgeting, accounting, decision-making, and
overall responsibility for multi-family apartments, R VV and mobile home parks and multi-
use mini-storage facilities. Other tasks included the planning, pre-development, and
management of five raw land tracts. Liaison between general contractor and managing
partners in the complete development and construction finish-out of 382 unit mini-storage
facility. Responsibilities included weekly reviews of the project and the handling and
approval of construction draws with accountability to interim lender.

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com
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MICHAEL GREGORY GERBER
President & CEO
1124 S. IH 35
Austin, TX 78704
(512) 447.7788
michaelgerber@hacanet.org

PROFESSIONAL EXPERIENCE

HOUSING AUTHORITY OF THE CITY OF AUSTIN, Austin, Texas

PRESIDENT & CEO, Sept. 2012 - present

Responsible for the management operation and activities of the Housing Authority of the City of Austin,
and two subsidiaries — Southwest Housing Compliance Corporation and Austin Affordable Housing
Corporation. For 75 years, HACA has been a leader in providing safe, healthy, and affordable housing
options in the Austin community. Each day, HACA serves more 19,000 people at 18 public housing
properties and through the Housing Choice Voucher and other assisted housing programs. Through an
array of community partnerships, HACA provides workforce, education, life skills and other self-sufficiency
programs. For the past 13 years, HACA has been designated a “High Performer” through HUD’s Public
Housing Assessment System (PHAS), as well as receiving a perfect 104 percent score through HUD'’s
Section Eight Management Assessment Program. Through our subsidiary, Southwest Housing
Compliance Corporation, HACA serves as HUD’s Performance Based Contract Administrator for Project-
Based Section 8 properties in Texas and Arkansas. SHCC currently has oversight responsibility for 859
Housing Assistance Payment contracts, representing 61,066 Project-Based Section 8 units throughout
those states. Through Austin Affordable Housing Corporation, HACA has developed an inventory of
nearly 1000 units of multifamily housing, serving the broader affordable housing needs of the community.

STRATEGIC SOLUTIONS GROUP, Austin, Texas

PRESIDENT, July 2011 — Sept. 2012

The Strategic Solutions Group works with non-profit and community organizations in Texas and across
the country to support and expand their ability to provide affordable housing and supportive services for
low and moderate income persons.

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS, Austin, Texas
EXECUTIVE DIRECTOR, May 2006- June 2011

Responsible for the management, operations, and activities of the Texas Department of Housing and
Community Affairs (TDHCA). TDHCA is the state agency focused on affordable housing, community
services, energy assistance, colonia housing, disaster recovery housing and other federal and state
programs. The Department administers over $3 billion (including disaster recovery and federal American
Recovery and Reinvestment Act funds) through for-profit, non-profit, and local government partnerships
to deliver local housing and community-based opportunities and assistance to low income Texans.

As Executive Director, provided proactive leadership and strategic direction to 300+ staff in the
administration of complex federal and state housing finance and community services programs, including
homebuyer and homeownership assistance, single family and rental housing development, rental housing
and home rehabilitation assistance, weatherization and utility assistance, colonia housing programs,
disaster recovery housing assistance, poverty and homelessness prevention, and foreclosure relief.

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



DDC Merritt Lakeline Station, Ltd.

OFFICE OF TEXAS GOVERNOR RICK PERRY, Austin, Texas

GOVERNOR'S ADVISOR (Office of Budget, Policy and Planning), September 2004- May 2006

Advised the Governor on general government issues, including matters related to the Texas Department
of Housing and Community Affairs, the Texas Workforce Commission, the Texas Building and
Procurement Commission, and the One Star Foundation (Governor's Office on Faith and Community-
based Initiatives). Responsible for monitoring, analyzing, and helping shape legislation, developing policy
and budget proposals, meeting with external interest groups and evaluating agency performance.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT, Washington, D.C.
DIRECTOR OF LEGISLATIVE AND EXTERNAL AFFAIRS (Office of Public and Indian Housing)

February 2003- September 2004

As a political appointee of President George W. Bush, responsible for providing strategy and
management advice to the Assistant Secretary for Public and Indian Housing to achieve the priorities of
the Bush administration. The Office of Public and Indian Housing (PIH) oversees the administration of the
nation's public housing, Housing Choice Voucher | Section 8 rental assistance, and Native American
housing programs. The scope of PIH's authority comprised more than 60% of HUD's annual operating
budget of approximately $31 billion.

Specifically, responsible for advancing PIH's legislative priorities, including strategy development and
execution, preparing testimony, and responding to Congressional inquiries and requests. Developed
press and communication strategies for PIH priorities. As part of the senior leadership team, worked to
manage and coordinate deputy assistant secretaries and division directors to advance and implement the
administration's policy goals. Advised the Assistant Secretary and assumed a lead role in working to
address issues faced by severely troubled housing authorities.

BILL CHRISTIAN FOR CONGRESS

CAMPAIGN CONSULTANT, November 2002- February 2003

Worked with the candidate to analyze issues and trends leading to the development of fundraising,
media, and policy strategies.

OFFICE OF U.S. CONGRESSWOMAN JUDY BIGGERT (R-lllinois), Washington, D.C.
LEGISLATIVE DIRECTOR, October 2001 - October 2002

Provided management and oversight of Congresswoman Biggert's legislative activities, including policy
analysis, research, and developing strategies to implement her legislative agenda. Managed legislative
assistants and correspondents, drafted and analyzed bills and amendments, prepared testimony and floor
speeches, and generated press opportunities. Managed all issues before the House Education and
Workforce Committee, as well as appropriations, foreign policy, trade, and immigration issues.

OFFICE OF U.S. SENATOR KAY BAILEY HUTCHISON (R-Texas), Washington, D.C.
LEGISLATIVE ASSISTANT, January 1997- October 2001

Developed and implemented strategies to accomplish Senator Hutchison's legislative goals, drafted and
analyzed legislation and amendments, prepared testimony and floor speeches, generated press
opportunities and drafted press releases. Specifically, managed all policy and funding issues before four
appropriations subcommittees (CommerceJustice-State, VA-HUD-Independent Agencies, Energy and
Water Development, and Treasury-General Government) and accomplishing the Senator's objectives
through the appropriations process. Also, responsible for energy policy, international trade, NASA/space
science and technology, international narcotics/drug policy, immigration, and U.S.Mexico border issues.

OFFICE OF U.S. SENATOR PHIL GRAMM (R-Texas), Washington, D.C.
SPECIAL ASSISTANT FOR STATE PROJECTS, July 1992- January 1997
DIRECTOR OF COALITIONS, July- September 1996, (Gramm '96 Campaign -Dallas, Texas)
LEGISLATIVE CORRESPONDENT, August 1990- July 1992

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



DDC Merritt Lakeline Station, Ltd.

EDUCATION

MARYMOUNT UNIVERSITY, Arlington, Virginia
Master of Business Administration (Concentration in Business Strategy and Marketing)

THE GEORGE WASHINGTON UNIVERSITY, Washington, D.C.
Bachelor of Arts (Political Science)

OTHER ACTIVITIES

TEXAS LYCEUM, Director, 2010- present
The Texas Lyceum explores issues and works to develop the next generation of leaders in the State of Texas.

COVENANT HOUSE WASHINGTON, Board of Directors, 2001 - 2004
Covenant House provides food, shelter, emergency assistance and support to at-risk, homeless and runaway
youth in the Washington, DC area.

PRESIDENTIAL INAUGURAL COMMITTEE, Office of Public Liaison, January 2001

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



DDC Merritt Lakeline Station, Ltd.

DDC Investments, Ltd. (Developer)

DDC Investments, Ltd. has successfully developed multifamily apartment projects with 9%
LIHTC awards since 2004 in the greater Austin MSA and surrounding areas.

* 2004 (04047) -Stratton Oaks, a 100-unit community for families in Seguin

* 2005 (05195) - San Gabriel Senior Village, a 100 unit community for seniors in Georgetown

* 2007 (07249) - Bluffs Landing Senior Village, a 144 unit community for seniors in Round Rock
* 2008 (08253) - Creekside Villas Senior Village, a 144 unit community for seniors in Buda

* 2009 (09138) — Leander Station Senior Village, a 192 unit community for seniors in

* 2010 (10040) — Merritt Lakeside Senior Village, a 176 unit community for seniors in Schertz

* 2012 (12345) — Merritt Legacy, a 208 unit community for families in Leander

Total units: 1,064

These properties exemplify our commitment to quality of design and construction and will
offer low income citizens high quality safe housing. We believe that our team makes the
difference. Combining complementary skills and aptitudes maximizes production
efficiency. And finally, our mission would not be possible without our commitment to
excellence, passion for building, and our desire to provide a beautiful living environment to
those of limited economic means.

Colby Denison, owner of DDC Investments, Ltd., originally started out in the construction
industry as a custom home builder after a successful career as a member of the oil services &
equipment equity research team at Credit Suisse First Boston (CSFB). He has extensive
experience developing custom homes, affordable single-family homes, modular homes and
multifamily communities. Mr. Denison’s extensive knowledge of construction and
development, combined with his background in corporate finance, is the backbone of his
success. Mr. Denison holds a BBA from the Business Honors Program at the University of Texas.

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



DDC Merritt Lakeline Station, Ltd.

12. Project Budget

Use the following table, or comparable format, to provide a complete project budget.
Add line-items as necessary. If this project has already received funding from AHFC,
indicate by line item the amounts from the prior award.

13. Funds Proposal:

a. Sources

b. Uses

C. Leveraging

d. Operating Proforma

a. Leveraging — Complete Table C (below).

TABLE C: PERCENTAGE OF RHDA FUNDS

RHDA Funds
$2,200,000
Other Funds
Total Project Cost
$29,111,216
RHDA Funds = Total Project Cost=
7.6%

c. Operating Proforma — In a format comparable to Table D below, prepare a minimum twenty
(20) year financial Operating Proforma which realistically reflects the operation of the project
relative to current and anticipated revenues, expenses and debt. The Proforma must indicate
the anticipated debt coverage ratio (DCR) calculated as follows: net operating income
(NOI)/debt service (DS) = DCR. For projects that will not carry debt, use the number “1” as
the denominator in the equation.

SEE ATTACHED FINANCIAL EXHIBITS

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com
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Merritt Lakeline Station
Austin, Williamson County, Texas

Annual Operating Expenses A_dﬁstment Factor
General & Administrative Expenses

Accounting $ 9,000

Advertising $ 15,000

Legal fees $ 10,000

Leased equipment $ -

Postage & office supplies $ 12,000

Telephone $ 9,000

Other office expenses $ 7,500

Supportive service contract fees $ 15,000

Compliance fees 3 8,000

Security $ 2,000

Miscellaneous Describe: HAA Dues, Forms, Uniforms $ 5,000

Total General & Administrative Expenses:
Management Fees: Percent of Effective Gross Incom | $ 106,323
|Payroll, Payroll Tax & Employee Benefits L

Management $ 112,000

Maintenance $ 108,000

Other Describe: taxes and benefits $ 53,900
Total Payroll, Payroll Tax & Employee Benefits: $ 273,900
Repairs & Maintenance

Elevator $ 12,000

Exterminafing $ 4,000

Grounds $ 24,000

Make-ready $ 15,000

Repairs $ 20,000

Pool $ 2,000

Miscellaneous Describe: $ -

Other Describe: $
Total Repairs & Maintenance:
Utilities (Enter development owner expense)

Electric $ 60,000

Natural gas $ 3,000

Garbage/trash $ 6,500

Water & sewer $ 195,000

Cable TV $ 43,200

Other, Describe: $
Total Utilities: 307,700
Annual Property Insurance: RateperUnit § 24000 [$ 48,000
Property Taxes: L

Assessed Value: $ -

Tax Rate per $100 of Assessment: $ 2.24

Annual Property Taxes: 100% Exempt $ -

Payments in Lieu of Taxes: $

Other Taxes: Describe: Franchise $ 12,227.14 | L __
Total Property Taxes: 3 12,227
Reserve for Replacements: Reserves per unit per year: $ 250.00 $ 50,000
Other Expenses: Describe; $
TOTAL ANNUAL EXPENSES Expense per unit: $ 4838 |[$% 967,650
NET OPERATING INCOME (before debt service) $ 1,161,808
ANNUAL DEBT SERVICE ik Debt Coverage Ratio: 1.28 $ 910,178
iNET CASHFLOW B $ 251,630
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Merritt Lakeline Station
Austin, Williamson County, Texas

PROJECT COST SCHEDULE / BASIS CALCU
CATEGORY Amount Construction

(1) Purchase of Land & Buildings

Land Acquisition 3,183,365 |

Extensions

Land Closing Costs & Easements _ ‘ 35,000

S e s : . :3;218;355 B T

(2) Construction Contract

On-Site Improvements 1,489,032 1,489,032

Hard Costs 13,776,013 37

Off-Site Improvements -

Demolition

Carports i

Contractor overhead 305,301 305,301

Contractor profit 915,903 915,903

General Conditions 915,903 915,903

sy _ ;::- e i sorm e : 1?,492,152 : . 17)492’152
(3) Contingencies

Construction contingency 870,108 870,108

Soft Cost Contingency 75,000 75,000

= s - o - . 945,108 945,108

(4) Professional Fees

Design Architect 162,935 162,935

Structural Engineer (including podium) 71,473 71,473

Civil Engineer 140,000 140,000

MEP Engineer 53,873 53,873

Landscape Architecture 25,000 25,000

Reimbursables & Contingency - A&E 45,328 45,328

Geotechnical 15,000 15,000

HUD Environmental Assessment -

Survey 25,000 25,000

Partnership attorney 165,000 148,500

Accounta_nt’ 5. ‘ : _ ’ V 35.0Q0 35.(_)00
e - ?38;859; 722109



Merritt Lakeline Station
Austin, Williamson County, Texas

PROJECT COST SCHEDULE / BASIS CALCU
CATEGORY Amount Construction

(5) Predevelopment Loan
Predevelopment Loan Interest .
Syndication Loan - Borrower's Legal . =
Commitment Fee - City of Austin
Closing Costs -
Origination Fees _ _ .

(6) Interim Construction Financing

Origination fees 207,500 207,500
Construction loan interest 1,500,000 933,750
SWAP

Plan & Cost Review 9,250 9,250
Lender Inspection/Exam fees 13,600 13,600
Rate Lock (JPMC) 38,900 38,900
Extension Fees 51,875

Legal fees 40,000 40,000

(7) Permanent Financing
Origination 120,000 |
Rate Lock (LOC)

Application Fees
TDHCA HOME Application & Reservation Fee
Freddie Application

Underwriting
Processing
Conversion Fee
_ngal fees

(8) Title & Recording
Title Policy 122,402 122,402
Survey Deletion
Downdate Endorsements 1,500 1,500
Perm Revised Title 2,500 2,500
Closing & Recording Fees 1,500 1,500
e e e




Merritt Lakeline Station
Austin, Williamson County, Texas

PROJECT COST SCHEDULE / BASIS CALCU
CATEGORY Amount Construction

(9) Eligible Development Costs

Furniture Fixtures & Equipment
Community Van

Market study

Environmental Study

Appraisal

General Liability Insurance
Rollback Taxes

Unimproved Property Taxes
Permit Consultant

Site Inspection Fee
Construction Plan Review - Permit
Building Inspection Fee
Parkland Dedication Fee
Water Impact & Connect Fees
Sewer Impact & Tap Fee
Water Meters

LUE Capacity

Offsite Easements

300,000
10,000
6,000

13,000
75,000

75,000

- 479,000

300,000

10,000

6,000
13,000
75,000

75,000

479,000



Merritt Lakeline Station
Austin, Williamson County, Texas

PROJECT COST SCHEDULE / BASIS CALCU

CATEGORY Amount Construction
(10) Tax Credit Fees

LIHTC Pre App & Application 6,000

Amendments -

Commitment Fee 75,000

Building Inspection Fee
First Year Compliance Fee

(11) Developer Fees
Developer overhead (C)
Developer fee (C)

(12) Marketing and Reserves
Marketing & Lease-Up reserves
Partnership Org Fees
Lender Operating Reserves

Operating Deficit Guaranty Reserves

TOTAL RESIDENTIAL COSTS
Less HOME Funds
TOTAL ADJUSTED RESIDENTIAL COSTS
High Cost Area Adjustment
TOTAL ADJUSTED BASIS
Applicable Fraction
TOTAL QUALIFIED BASIS
Applicable Percentage
TOTAL AMOUNT OF TAX CREDITS ELIGIBLE
TAX CREDITS RECEIVED
TAX CREDITS PER UNIT

750
8,000
89,750

3.137,891 3,137,891
3,137,891 3137801

200,000
1,000
750,000
100
29,111,216 24,057,161
24,057,161
B
31,274,309
55.86%
17,470,928
- 1572383
1,500,000
7,500



DDC Merritt Lakeline Station, Ltd.

14. Good Neighbor Checklist

Please refer to the City’s Good Neighbor Guidelines and demonstrate compliance with the Good
Neighbor Policy by completing the Good Neighbor Checklist and providing the documentation
requested.

Per David Potter, the Good Neighbor
Checklist is not required at this time.

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com
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15. Supportive Services

If supportive services are NOT to be provided, please stop here. For all other projects, if
supportive services are to be provided to residents, provide a description of the services that
includes the following information:

a. A description of the supportive services to be provided to residents and/or clients.

Supportive Services will include: Quarterly financial planning courses, Annual health fair,
Quarterly health and nutritional courses, Notary Public Services, Weekly exercise classes,
Twice monthly arts, crafts, and other recreational activities, Monthly transportation to
community/social events, and Twice monthly on-site social events. These are also
mandated by the TDHCA LIHTC program and will be included in the LURA.

b. The number and types of residents/clients expected to be served annually.
0 Supportive Services are available to all residents at no charge.

c. Describe the developer’s experience and qualifications in providing the services to be
offered.

Please see Tab 11 “Developer Capacity”. All TDHCA LIHTC programs require supportive
services be provided to residents.

d. If services are not provided by the developer of the project, include a description of the
organization(s) providing the services and a memorandum of understanding or some other
type of agreement that indicates the relationship between the developer and service
provider.

* Supportive Services will be provided by EPMI. Please see attached.

d. Provide resumes of key personnel who will be actively involved in the delivery of services.
Resumes should include information about certifications, licenses, years of experience, and
education.

f. Demonstrate financial capacity to provide support services and/or operate a supportive
services program by providing the following information:

1. Sources of Funds: Identify sources and amounts of funds that will be or are
expected to be utilized to provide supportive services.

2. Budget: Include a supportive services budget which reflects current and anticipated
funding and expenses associated with the provision of services for three (3) years.

° See Financial exhibits, Tabs 12 and 13

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com
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evans property management inc

|. Company History

Evans Property Management, Inc. (EPMI) was formed in 1984 to focus on the
professional management of residential properties developed by A. F. Evans
Company, Inc., and its affiliates.

1. Company Management Services

A. In addition to managing our own portfolio, we have established a solid
reputation for managing a wide range of communities, affordable and
market rate for clients.

EPMI is unique for the wide range of communities under its
management including:

o Luxury apartments in urban and suburban settings

o Affordable multi-family housing

o Specialized government assisted developments

o Service-enriched senior housing

Currently, EPMI manages a portfolio of 58 residential communities
containing 7,119 units. We are certified managers for all types of
government assisted housing, and are intimately familiar with complex
reporting and compliance requirements.

B. Evans Property Management Inc., (EPMI) provides third-party fee
management services to a number of small and large real estate
groups and private property owners. Our fee management services
include pre-acquisition consulting, due diligence, market analysis,
rent-up, and regulatory compliance, in addition to ongoing management
services. Our portfolio of fee management properties presently includes
4,115 units throughout California, Washington, Nevada and Texas.

With the quality & array of management services & experience we have to offer, it is
not surprising that property owners turn to EPMI when they are seeking positive returns
& asset enhancement.



lI. Evans Values

If we each imagine how we can best apply ourselves everyday, we’ll remember
the values that build a strong AFE.

Integrity First

It's a healthy dose of old-fashioned integrity that has kept us in business all these years.

We also believe in making a living by doing the right thing. And we have a long history of doing
exactly that. We create homes for all kinds of people out of a deeply felt belief that it's simply
the right thing to do.

Make a Difference

Our marketplace requires that we work smart, be nimble and use resourcefulness to get the job
done. After all, we have a lot of people to provide housing for!

Aim High & Have Heart

We want to hit the ball out of the park. Our work is so much more fun when we go all-out,
reach our full potential and cheer co-workers along to reach theirs. We are pleased with our
accomplishments, but they only inspire us to do more. We take educated risks and have

big goals. We have the courage and spirit to change communities — and on many days, that's
really what it takes.

Go Green

We are working to improve communities at an environmental level. Every department takes
actions that contribute to the stewardship of the environment.

Invest in Each Other

Think Teamwork 101. Being on an AFE team means supporting and sharing with each other
to create a greater good. Without a committed and sharing culture, everyone loses — most
importantly, our customers.

Neighborliness

We ‘think community’ whether we’re planning a new development or cleaning up after ourselves
in the coffee room. We look out for each other, which is good practice for serving our customers.
We treasure diversity — of people, ideas and opinions. Teams only accomplish the kinds of
things we do with a deep level of respect, trust and openness towards one another.

Expand Your Thinking

We realize that we’re part of something larger than ourselves. Each of us knows our
actions have a ripple effect. In fact, we’re counting on that so we can make a big
difference out there.



lll. Company Mission Statement

Evans Property Management has from the very beginning depended heavily on the
vision and sense of mission that each and every individual employee brings to work with
them every day. As the company grows, it is important to take a moment and remember
those things that will continue to contribute to our success.

1. A.F. Evans Mission
“POSITIVE PEOPLE... DOING POSITIVE THINGS”

A.F. Evans ... Recruit and hire talented, smart, driven, committed and
optimistic people A.F. Evans ... Let the creative capacity of each
associate evolve by encouraging innovation and entrepreneurial
spirit

A.F. Evans ... Contribute to the communities in which we invest, live and work

A.F. Evans ... Provide the resources, training and educational programs to
promote personal and professional growth

A.F. Evans ... Our product is service

A.F. Evans ... Recognize and reward the talents, efforts and hard work of all
associates

A.F. Evans ... Exceeding the expectations of the customer is the key to our success
A.F. Evans ... Foster and promote open lines of communication
A.F. Evans ... Maintain integrity by doing what is best, fair and honest

A.F. Evans ... Creatively working together and supporting each other to achieve a
common goal

A.F. Evans ... Clearly state attainable goals and objectives for each associate

Attaining a company-wide level of excellence leads inevitably to a more enjoyable
life, both at work and outside of work.



2. EPMI Mission

Evans Property Management, Inc. is dedicated to setting the industry benchmark for
quality, residential management services to our clients and residents. Our mission can be
summarized under the following categories:

Our People ... Provide a guide for managers and supervisors so their decisions and
actions will reflect the best interest of our company.

Our Customers ... Contribute to the communities in which they invest, live and work.

Our Communities ...Provide the schools, the parks, and the family programs to
promote a neighborly environment.

It is our desire that each employee will embrace this mission with cooperation,
enthusiasm and pride in Evans Property Management, Inc.

I\VV. Organizational Structure

Each point of contact within the organization is employed to provide effective
COMMUNICATION throughout all levels of Evans Property Management, Inc.
and A.F. Evans Company Inc.

EPMI Core Staff:

The EPMI President, will have overall responsibility for providing strategic leadership
for EPMI division. The President will:

e work with management to establish long-range goals

o work with management to establish plans and policies

The EPMI Investment Manager, will have overall responsibility to act as primary liaison
between EPMI and all state and federal agencies, investors and lenders. The
Investment Manager will:

e maintain oversight of partnership level activities

e perform a multitude of metrics analyzing operating assets

The EPMI Financial Analyst, will have overall responsibility to maintain a process
for the properties to meet financial benchmarks. The Business Manager will:
e prepare summary portfolio reports
e work with and assist Community Managers, Portfolio Managers, and
President as needed.

The EPMI Portfolio Manager, will have overall responsibility to manage the
operations of multiple properties. The Portfolio Manager will:
e assist managers to solve day to day operations



e provide support, training, and problem solving

The EPMI Compliance Manager, will have overall responsibility to provide regulatory
oversight and support . The Compliance Manager will:

e provide compliance guidance

e assist Community Managers

The EPMI Floating Manager, will provide overall coverage, special project support and
assistance in the transition of new acquisition properties. The Floating Manager will:
e manage office and maintenance operations and improve the physical
appearance of the property
e supervise staff

The EPMI Community Manager, will oversee the day to day operations of the assigned
property. The Community Manager will:
e manage office and maintenance operations and improve the physical
appearance of the property
e supervise staff

The EPMI Maintenance Supervisor, will have overall responsibility for supervising
efficient upkeep of the property .The Maintenance Supervisor will:

e supervise maintenance and custodial staff

e implement the capital improvement plans

V. AFE Support Staff:

The AFE Administrators, will have overall responsibility of providing clerical assistance
to the EPMI Staff. The Administrative staff will:

e direct data for properties

e direct incoming telephone calls

The AFE Staff Accountant, will have overall responsibility to provide project
accounting support. The Staff Accountant will:

e maintain the accounting records for the properties

e work with and assist the Community Managers as needed.

The AFE Automated Management Systems, will have overall responsibility to provide
management database support. The Automated Management Systems staff will:

e setup new MRI licenses

e train new hires on MRI modules

The AFE Human Resources, will have overall responsibility of providing Human
Resources support. The Human Resource staff will:

e maintain Human Resources personnel requirements

e answer routine inquires on Human Resources related matters

The AFE Accounts Payable Specialist, will have overall responsibility of providing
property financial management support. The Accounts Payable Specialist will:



e process accounts payable requests
e assist Community Managers with AvidXchange questions

EQUAL OPPORTUNITY EMPLOYMENT

EPMI is an equal opportunity employer dedicated to a policy of non discrimination in
employment on any basis including age, sex, color, race, creed, national origin, religion,
marital status, political belief or disability that does not prohibit performance of essential

job functions.



306 Saddletree Lane

JACKIE WEISSMILLER 5257881030 ol

Employment

jackie.weissmiller@yahoo.com

EPMI, A Bayside Company (formerly know as 2003 - Current
A. F. Evans Company, Inc). — Oakland CA
Regional Vice President/Portfolio Manager

Supervise daily operations of properties located in South/East/North Bay and
Sacramento areas till 2009 (conventional, tax credit - garden, mid-rise and mixed use
sites). In Jan 2010 began to oversee Senior/Multi Family, tax credit communities in
Greater Austin area, TX (6 communities with 1 under construction.)

Prepare annual budgets and reforecast projections.

Negotiated and secured commercial leases. Allocated CAM charges

Conduct regular property site inspections and audits.

Maintain professional levels of communication with both on site and owner/investor
relationships.

Implement successful marketing plans to increase occupancies above that of
competitors.

Maintain a high level of employee retention through positive communication and
constant motivation.

Direct major capital improvement projects.

Equity Residential Properties — Seattle, WA 1998 - 2003
General Manager/Area Manager

May 2002 to March 2003 as District Manager, supervise daily operations of 6 properties
with a total of 1350 units. (Fremont, Hayward and San Jose area)

October 2001 to May 2002 was trainer/mentor/trouble-shooter for San Francisco and
Bay Area portfolio of 6441 units.

Working as acting Regional Manager (Portland, OR) from January 2001 to June 2001
overseeing 2100 units in addition to managing local portfolio.

September 1998 to October 2001 as General Manager of 3 properties (922 units) in Kent,
WA.

EPT Management Company — El Paso, TX 1993 - 1998
Regional Manager

Supervised up to 4492 units (18 properties) in six states.

Prepared annual budgets and quarterly reforecast projections.

Created innovative marketing campaigns.

Instructing leasing, marketing and customer service seminars.

Conducted regular property site inspections and audits.

Instrumental in developing company policies and procedures.

Negotiated vital company contracts.

Exceeded portfolio budgeted NOI by aggressively raising rent and ancillary income and
reducing maintenance and make ready expenses.

Continued a high level of employee retention through positive communication and
constant motivation.

Maintained professional levels of communication with both on site and owner
relationships.

Directed and supervised due diligence and takeover teams on new property acquisitions.



Professional
Memberships

Profile

Capstone Real Estate Services — Austin, TX 1983 - 1993
Leasing Consultant- Assistant Manager -
Property Manager - District Manager

Supervised daily operations of 1170 units between 1989 and 1993.
Property assignments included five successful lease ups of new properties between 1984
and 1991.

Certified Apartment Manager (CAM- Lapsed).

Licensed Real Estate Agent (State of Texas — Inactive).

Over 30 Years’ Experience in Property Management.

Annual TDHCA training for LIHTC, HOME and UPCS.

Multiple Fair Housing Certificates with Grace Hill and TAA.
Leadership Award (1999 and 2000).

HCCP Designated (2005).

IMAGINE Award (2009).

El Paso Apartment Association Committee Member (1991 to 1993).
El Paso Apartment Association Board of Directors (1992 and 1993).

Leadership skills with the ability to learn quickly and train others effectively. Excellent
organizational, decision making and creativity skills. Diligent..... Resourceful.....
Stable..... Dedicated and Committed to Excellence!



Merritt Lakeline Station apartments

Letter of Agreement
EPMI -Provision of Supportive Services Program

Parties:

Merritt Lakeline Station apartments or an affiliated entity, with its principle offices to be located
at the southeast quadrant of Lakeline Mall Drive and N. Lake Creek Parkway, Austin,
TX, Williamson County, 78717

And

EPMI, A Bayside Company (EPMI) or an affiliated entity with its principle address being 2033
North Main St, Suite #340, Walnut Creek, CA 94596

Purpose:
EPMI is the management agent of the apartment complex known as Merritt Lakeline Apartments

located at southeast quadrant of Lakeline Mall Drive and N. Lake Creek Parkway, Austin,
TX, Williamson County, 78717 containing multi-family apartment units and other onsite
amenities including but not limited to: computer lab, library, fitness center, community room and
a pool area. EPMI wishes to establish an onsite supportive services program for the residents at
Merritt Lakeline Station apartments.

Supportive Services program will include;

Quarterly Health and Nutrition classes
Quarterly Financial Planning

Free Notary Public Services

Twice monthly Social Events

Monthly Transportation

Twice monthly Arts and Crafts Activities
Weekly Exercise Classes

Annual Health Fair

e ® ® © 0 ¢ o o

Intent of Memorandum of Understanding:
The intent of the Parties is to create and operate an onsite supportive services program that will
help residents obtain and maintain self sufficiency and enhance their overall quality of life.

1. EPMI will:

a) Regularly perform resident needs assessment

b) Perform continuously outreach to seek out and build strategic partnership with
community based organizations, government agencies, private businesses and other
entities willing to provide resources and services to residents of Merritt Lakeline
Apartments.

¢) Coordinate with partner agencies to provide free onsite programs and services capable of
addressing resident and community needs

d) Perform an active outreach and enrollment effort targeted to the property’s residents to
encourage participation in the onsite programs and services



e) Systematically track resident participation and evaluate program and partnership
effectiveness

2, Merritt Lakeline Station apartments will;

a) Provide a clean and safe working environment

b) Provide an exclusive space to allow EPMI and its partner agencies to offer onsite
programs and services

¢) Assist EPMI in outreach and enrollment effort to secure resident participation for
scheduled programs and services

d) Participate in ongoing program planning and development with EPMI to serve the needs
of residents.

Signatures and Endorsements:

The above stated understandings are accepted and agreed to between the parties.

Executed this _23rd___day of Jan 2014,

%%—"’\ Colby Denison

Senior Vice- President Manager

EPMI, A Bayside Company. DDC Merritt Lakeline Station, Ltd.
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Self - Scoring

EVALUATION CRITERIA:

Applications for proposed projects will be reviewed and scored on a competitive basis per the
evaluation criteria below. Applications must receive a minimum score of 150 points out of a
maximum score of 240 points. PLEASE NOTE: A score above the minimum score does not guarantee
funding.

CORE VALUES POINTS

(Affordable Housing Core Values: Deeper levels of affordability, long-term affordability,
and geographic dispersion of affordable units throughout the City.)

1. AFFORDABLE UNITS (maximum 25 points) 25

If development has a mix of 30%, 40%, and/or 50% MFI units, add the results for the percentage of
units in each income category up to the maximum of 25 points. If the percentage of units at a
given MFI level is not a multiple of 10, round up to the next closest multiple of 10 to get the
score for that particular MFI level

%o of Affordable Units in Project (only count units reserved for 5026 MFI and below)

% MFI 10% of units 20% of units 30% of units 40% of units 50% of units 60% of units
50%0 3 5 10 15 20
40%0 5 10 15 20 25

30%0 10 15 20 25

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com




DDC Merritt Lakeline Station, Ltd.

2.  AFFORDABILITY PERIOD (25 points)

25 points: Affordability period is:

99 years;

OR

X 40 years, and project is applying for Low Income Housing Tax Credits.

Note: AHFC funding is contingent upon the award of Low Income Housing Tax Credits.

3. GEOGRAPHIC DISPERSION (maximum 25 points)

Project is located in an area identified according to the Kirwan Institute's Comprehensive
Opportunity Map of Austin as having greater opportunity for low-income households.

25 points: Very High priority area
20 points: High priority area
15 points: Moderate priority area
10 points: Low priority area

5 points: Very Low priority area

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com
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INITIATIVES AND PRIORITIES POINTS

(Permanent Supportive Housing, Sustainability, Priority Locations, Accessible and
Integrated, and Preservation of Affordable Housing)

4. PERMANENT SUPPORTIVE HOUSING (PSH) (maximum 25 points) NZA

25 points: “Housing First” model.

15 points: Project will reserve units for PSH for the following populations:

--  Chronically Homeless as established in the HEARTH Act (24 CFR Part 577)
-- Have been in an institution for over 90 days

-- Unaccompanied youth or families with children defined as homeless under other
federal statutes

-- Youth “aging out” of state custody or the foster care or the juvenile probation
system

10 points: Project will reserve units for PSH for populations other than those listed above.

5. SINGLE-FAMILY RENTAL HOUSING, INCLUDING SECONDARY UNITS NZA
(“GREEN ALLEY INITIATIVE™) (20 points)

20 points: Project consists of either new construction or rehabilitation of one or more single-
family rental units, secondary units, or units compatible with the City’s “Green Alley
Initiative.”

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com
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6. ACCESSIBILITY AND HOUSING FOR PERSONS WITH DISABILITIES 10

(maximum 20 points)

10 points: In multi-family developments, (i.e. 5 or more units) or for single-family
rental housing (i.e., 1 to 4 units), 50% or more of the total number of units will be made
accessible per the Uniform Federal Accessibility Standards (UFAS).

X 10 points: Units to be designated for persons with disabilities as defined in the Fair
Housing Act:  for Multi-family developments, (i.e. 5 or more units), at least 25% of all units; for
single-family rental housing (i.e., 1 to 4 units) 1 or more units.

7.  PRIORITY LOCATION (10 points) 10

10 points: Project is:

located in a Vertical Mixed-Use (VMU) Corridor; or
a Planned-Unit Development (PUD); or
located within a Transit-Oriented Development (TOD) area, or

X is located 0.25 miles (1,320 feet) or less from a transit stop.

8. PRESERVATION OF AFFORDABLE UNITS (10 points) NZA

10 points: Project is the rehabilitation and preservation of existing affordable housing units, or
new units are being constructed to replace existing affordable units at the same location on a
one-to-one replacement basis or a greater than one-to-one replacement basis.

9. TRANSITIONAL HOUSING (10 points) NZA

10 points: Project will be developed and operated exclusively as transitional housing.

UNDERWRITING POINTS

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com
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(EXPERIENCE, CAPACITY, DEVELOPMENT FEASIBILITY, OPERATIONAL FEASIBILITY,
COMPATIBILITY WITH OTHER PROGRAM REQUIREMENTS)

10. DEVELOPER EXPERIENCE AND QUALIFICATIONS (maximum 15 points) 15

15 points: Developer has recent, similar, and successful completion of a development
similar in size and scope with income-restricted units.

10 points: Developer has recent, similar, and successful completion of a development
smaller in size and scope with income-restricted units.

8 points: Consultant directly involved who has successfully completed a development

similar in size and scope with income-restricted units.

5 points: Developer has recent, similar, and successful completion of a development

similar in size and scope without income-restricted units

(&)

11. SOURCES & USES OF FUNDS (maximum 10 points)

10 points: All sources and uses of funds are clearly indicated and sufficient evidence of funding
availability and/or commitments are included.

5 points: All sources and uses of fund are clearly indicated, but evidence of funding
availability or commitments are incomplete.

12. DEBT COVERAGE RATIO (maximum 10 points) 10
10 points: DCR of 1.25 or greater or will be a debt-free development
6 points: DCR between 1.21 - 1.24
4 points: DCR between 1.15 - 1.20

1904 W. 35t Street Austin, TX 78703 512/732-1226 colby@denisondevelopment.com



13. LEVERAGE (maximum 10 points)

DDC Merritt Lakeline Station, Ltd.

RHDA Program funding (including prior awards and the current request) divided by

Total Project Costs equals:

10 points:
8 points:
6 points:
4 points:

2 points:

25% or less

26% - 30%

31% - 35%

36% - 50%

51% - 54%

14.

O points:

RHDA COST PER UNIT in $1,000s (maximum 10 points)

10 points
8 points
6 points
4 points

2 points

55% or greater

Multi-Unit Single-Unit
Structures Structures
<$40/unit <$50/unit
<$45/unit <$60/unit
<$50/unit <$70/unit
<$55/unit <$80/unit
<$60/unit <$90/unit

1904 W. 35th Street

Austin, TX 78703

512/732-1226

colby@denisondevelopment.com
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15. PROJECT READINESS (maximum 10 points)

IN

New construction

2 points each; maximum 10 points

X The project meets the normal eligibility requirements under the existing program

guidelines.
The property is already owned by the developer.
The project has completed all necessary design work and received site plan approval.
All environmental reviews have been completed.
The project has firm commitments from all financing sources.

Acgquisition and Rehab

points each; maximum 10 points

he project meets the normal eligibility requirements under the existing program

A General Contractor has been selected.

Closing on the acquisition of the property can be achieved in less than 30 days.

Acguisition of Completed Units

2.5 points each; maximum 10 points (A total score
total score of 7.5 points will be rounded to 8.)

2.5 points will be rounded to 3; a

The project meets the normal eligibility requirements undexrthe existing program
guidelines

All environmental reviews have been completed.
The project has firm commitments from all financing sources.

Closing on the acquisition of the property can be achieved in less than 30 days.
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16. PROPERTY MANAGEMENT (maximum 10 points)

10 points: Designated Property Management Entity has documented track record of success
managing income-restricted properties of similar size and/or similar unit counts, and has the
capacity to take on management of the proposed project.

8 points: Designated Property Management Entity has a documented track record of success
managing income- restricted properties of smaller size and/or fewer units, and has the capacity
to take on management of the proposed project.

4 points: Designated Property Management Entity has a documented track record of successful
property management experience and has the capacity to take on management of the
proposed project, but has not managed an income-restricted property.

17. SUPPORTIVE SERVICES (maximum 15 points)
15 points:

a. The developer has secured written agreements with organizations that will provide
resident services, or has experienced and qualified staff (7 or more years of
experience) able to provide the same services.

b. Funds have been identified for the operation of resident services programs.

c. A 3-year estimated operating budget for the operation of the resident services

programs is provided.

10 points:

a. The developer has secured letters of intent from organizations that intend to provide
resident services, or has experienced and qualified staff (3 to 6 years of experience)
able to provide the same services.

b. Funds have been identified for the operation of the resident services programs.

c. A 3-year estimated operating budget for the operation of the resident services
programs is provided.

5 points:

a. The developer has experienced and qualified staff (1 to 2 years of experience) able to
provide the same resident services.

b. Funds have been identified for the operation of the resident services programs.

c. A 3-year estimated operating budget for the operation of the resident services
programs is provided.
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18. MBE/WBE PROJECT PARTICIPATION (5 points)

5 points: Development Team includes one or more registered City of Austin minority- or
woman-owned business enterprises (M/WBE).

TOTAL SCORE 177

(&)
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