ATTACHMENT 5

RENTAL HOUSING DEVELOPMENT ASSISTANCE

Application for G. O. Bond Financing — Rev. 2/1,08

Projeer Name: Children’s HOMIE Inigadve Expansion fo Crossroads Apartments
Project Address:8801 MeCann, Auvstn, TN Zip Code: 78757

Toral # units 1o be assisted: 14 Total # units in project/property: 92

Project typer W Predevelopment X cquisition  WIRehabilitaton  ONew construction  8Mefinance

Amount of funds requested: $900.000 Terms: deferred/ forgivable

Role of applicant in Project (check all that apply): W Owner v Developer 0 Sponsor

L. Applicant Information {If applicant is not acting as the developer, please provide all of the information
below for the developer as well as for the applicant. If the developer involves multiple entities, is a parmership or
joing venture, please provide duplicative informaton for each, and idenrify the entity thar will serve as the “lead”

organization).

Fouadanon Communiies. Inc

Name

3036 Sourh 19 Sireer, Suite 200
Streer Address

Austn T, 78704 5124472006 . 28
City State, Zip Telephone #
Jennifer Daughtrey Hicks 512-447.20026 %.25 512-447.0288
Contact Person Contact’s Telephone # FFax #

742503260
Federal Tax 1D Number or SS#

The applicant/developer certifies that the data and exhibits contained comprising this application are
true and correct. Unsigned/undated submissions will not be considered.

‘f I, —
- . - . ey .
Foundation Communides,. Inc. L/(/ﬂ/é{ Q%ZM

Legal Name of Developer Signarure of Authorized Officer

xecunve Direcror HR *)3
Title Dare

-
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For non-profit applicants/developers only, include copics of the following:

2. Arucles of Incorporation - ATTACHMENT 1

b Certficate of Incorporation filed with the State of Texas - ATTACHMENT 2

¢. Federal IRS certficanon granting non-profic status - ATTACHMENT 3

d. Names, addresses and phone numbers of current board members - ATTACHMENT 4

c.  Certfied financizl audic for mest recent vear which include the auditor’s opinion and
management letters, - ATTACHMENT 5

£, Board resolution approving the proposed project and authorizing the request for funding -

ATTACHMENT 6
Project Description-

FFoundanon Communites 1s secking $900,000 in funding from the City of Austin General Obligation Bond program
to expand the Clilldren’s HOME Ininauve Program (CHI 1o the Croseroads Aparmments. The CHI exXpansion
would allerw this 92 unge properry to rapidly bring on-line 14 CHT units for homeless or near homeless Families. The
CHI program combines reduced rent with intensive supportive services to help families achieve self-sufficiency.
Foundanon Communities curren v offers the CHI program at three affordable housing communines with a toral of
38 units. However, the need for more transitional housing for famities In crisis 1s tremendous. During the 2006-
2007 school vear, | 800 Auvstin ISID students were homeless. On average, homeless children attend three or mare
schools per vear and show 2 marked increase in aeademic and hehavioral challenges. Foundation Communities
recetves about 80 calls weekly from families in need of shelter, with half qualifying for the Children's THOME

Inigative.

FC launched the Children’s HOMBE (l'lt‘)using{:)ppormnit}uMo|1f:)'4?lducnti0ﬂ) Insagve in 2003 ro addresy the
overwhelnung need in the community for quality affordable housmg for families with tncomes of 30% of the
Median Family Income. Our inital grants were from NeighborWorks Amenca, a national funder, enalsling us o pay
down mortgages ai three of our CXISTINg apartment complexes and permanenily settng aside 38 units to ereate the
program. The program has been so successful that IFC has ser a goal to expand the program by 100 families in the

ext bw VOArs.

Expuansion of the CHI program is a responsible use of City of Austin GO Bond funding for the following

redsons:

i) Creates 11 NEW, PERMANENT units of supportive housing for families with incomes below 30% MI°T
at rents far below those curren dy bemny charged ar Crossroads Aparumenis,

23 Once funding s awarded, the program can be rapidiy impleinented.

3 This 1s a one-time omby request. There is no other FC-owned property with financing that would allow
for a morigage pre-pavment.

43 There s no financial benefic o Foundaton Communites. The monthly mortgage savings directly

correlates to the amount of rental income lost o the 14 CHT units being set-aside at deeply discounted

rents.

The CHI program 15 ransitonal housing. Families can stay in the program to eain stabibiy and increase their income
with the average stay being 18 months, The rransidonal nature of the program allows tamilies 1o complete the
program and ansiion o FCs other affordable units aflowing more families 1o access the CHI program. Nearly
5% of all program gracduates continue to live at a Foundaton Communities property after graduating. Since the
mception of the CHTin 2003, 120 families, including 265 children have accessed the program. 75% of graduares
have merensed their income from an averige of 314,922 to an average of $30,817 upon exit. OF the current program
parucipants, 47% of adulrs have completed financial litezacy classes and 253%% have reduced their deb. Ninewy-live
percent of childeen now in the program have health wsurance and 71%% take part 1 an educationfenrichment

SIS,
&

The CHI program expansion would also Gl a housing cononuum pap for families already biving ar Crossroads, FC
recentdy launched the Parenting in Recovery project (PIR) - a five-year federally-funded program that provides 90

davs of residential suhstance abuse treztment {or children and mothers mvolved 11 the child wellare system due o
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parental substance abuse. The program is a collzboranon of FC, Travis County Health and Human Services Dept.
Texas Dept. of IF anuly and Protective Services, Travis © ounty Dmg‘ Treatment Court, Avstn/Trawns _ounty
MITMVIL Auson Recov ery and WorkSouree, Foundation Commnuties provides housmy for the 10 PIR families at
Crossroads as they complete the meensive subsrance abuse treatment program. Fellowing 90 days of npatient
substance abuse reaunent, families are provided with intensive case management services and support {rom all |
parters in order ro re-establish a stable and responsible lifestyle. FC wanes ro prevent these families whe have
worked so hard from returning to the environments that contributed to their mstabihity, chaos, and subsrance abuse.
The new CHT units at Crossroads would provide the perfect continuum for PIR families whe bave succes fuily
completed eatment, but need a deeply discounted rent and a SUDDOEFIVE PrOEAT (0 ensure long-term success and

stbibity,

Besides the 10 PIR units, Crossroads Apartments does not have any rent or income restrictions in place. Al unis
ar Crossroads Apartments are currently set aside for families ar 80% MFI and below, a although I'C voluntarily rencs
about 30%% of the units in the property to families with incomes 50% MFI and i)c.]()w Curzently there are 29 units ar
the property that are Ec,hcd at a rent affordable to families with incomes below 5040 MEF] (ncluding a few families
with incomes below 30% MFI). However, these families pay a much higher rent than the proposed CHI units — for
a two-bedroom apartment - 7 725 compared 1o $410 10 the proposec ¢ CHI program. Foundation Communities would
use the mortgage savings from the debt relief paid for by the ( City of Ausun General Obligation bonds and Jevers aged
with $300,000 in NeighborWorks America capital grant funding 1o permanently reduce the rent on 14 units ar the

property and serve new fumnilies as part of the CHI program.

Funding Plap - pon mhnauunb the morggage with Compass Bank, our monthly mortgage pavment becomes
By reuring the $1,200,000 in debr with funding from NeighborWerks America and the City

approximately $4,000.
This vwmgw will of{sct most of the lost rent for the 14

of Ausntn, 'C will save .zppm\mn[c]\f 34,000 per month,
units set-aside for the CHI program expansion. Based on our experience with CHT at other r propertes, we do not
anncipate any material change in operating expenses on these units compared to other units. Othier than baland g
the reduced rent on the new CHI units, the debr pay-off does not create any addinonal cash Aow or Hinancial benefis
tor Foundation Communides. Crossroads is the only FC-owned property that has flexible fmancing in place 1o
aliow the implemeniatdon of a CHI program; therefore there will not be any other requests from FC 1o further
expand the CHI program 1o other existing Fl-owned properties.

RENT REDUCTION:

#ofunils | 2008 Monthly # of 2008 Loss to
MMarket Rent proposed 30% proposed
Hent Potential 30% GO Rent 0% GO
e Bond Units Bond Units
Small 1br 2 $550 $1.100 50 30
1 br L 48 $585 §$28,080 |3 $350 $705
2br 34 3725 §24.650 110 3410 33,150
3 br 8 765 $6.120 1 $450 $315
92 $59,950 | 14 $4.170 |

Locanon — Crossroads Aparuments have been owned and opemtcd by IC as affordable housing since 1990

The project 15 located ar 8801 McCann, Austn, T3, 78757, in Nmtlmest Ausun — a part of tows knowa for b igher
mcomes and more costly housing. The addition of 30% units at Crossroads will allow exireme Iy Iow-tncome iamlhu
to bve i an area with few affordable optons. According o Census data, the median fanuly income {or the census
tract where Crossroads is located is 861,307 with 60% of the families in the census rract earung more than

F50.000 /year. Please see AT TACHI\({LNT 7: Plav and Location Map.,

Lype of structure — Crossroads Apartments is an appropriate site for the expansion of the CHI program because the
property 15 a family-oriented community with half the unirs ewo- or three- bedrooms. The apariment unis are
spacious and include a kitclien pantzy, walk-in closets, pavos/balconies and paid gas {cooking and heating),
Community ameniries mclude a swimming pool, picnic area with barbeque gnll, covered parking and clothes care
center. In 2003, a major renovation was completed that included new siding and halcony ratlings, and replicing

. Units have new carpet, vinyl, lighting, switches and plugs, and resurfaced
o Pilloaw

windows with encrpy-elficient ones
countertops. Crossroads s crmmmnlh focared ar Mopac and Highway 183 near various vewail stores
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Llemnentary, 2 Blae Ribbon School, 5 located just two blocks away. Currently, twelve percent of famulics at
Cressroads are headed by single parents and 60% of residents are children.

Square Toral # of # of CHI
Footage Units Units
1Br | 378 2 0
1Br | 723 48 3
2 Br 1060) 34 16 1
3 Br 160 8 i ]
92 - 14 |

Year Buile ~ The structure was built in 1973 and was acepired by a nonprofit single asset atfiliare of I'C, Crossroads
Munial Housing Corporation i 1990, Please sce ATTACHMENT 8 for documentation from Travis Cenrral
Appraisal Diserier.

Proposed Residents and Rents — A toral of 14 units will be available for exremely low income and homeless families
with children, These units will serve families 30% or below M (321,350 for a family of four). CHI clients are
tpically low-income single mothers with at least owo children who have been homeless or on the verpe of
homelessness. The need for outreach s Hmited due to the high number of referrals received by social service
agencies including but not limited 1o Any Baby Can, SafePlace, Lifeworks, American YouthWorks, Project HIELDP,

'y
Salvation Army, Blackland CDC, Goodwill, Lifeline/ Marywood, neighborhood centers, churches, and schools,

Section 8 familics — Section 8 vouchers are accepted at Crossroads Apartments, bur are not accepted in the CHI
program. The program is rargeting families who do not have a long-term housing plan and helpmyg them 1o achieve
housing stability as one of those goals. I an applicant has a Secton 8 voucher, then they would be referred 1o one

of our non-CHT unis,

o

Units accessible and adaptabie ~ The GO Bond program puidelines require that 10% of a project’s GO Bond
Assisted units be accessible and adaprable for persons with maobility, sight and hearing disabilices. 11 fnoking at the
rotal units funded for the CHI program at Crossroads, we propose 10 have 1 wmt accessible {10%, of 14 GO bond-

assisted sy and will make reasonable accommodation for any resident with mobilizy, sight and/or hearing

cisabilities.

Project Occupation — Crossroads Apartments is currently in operation as an affordable housing community,
therefore the units are all accupied at the tme of proposal submission. 1f GO band fundmg 1s approved. we would
stage the move in of the CHI families as units of the specific bedroom size become available,

supporive Services — The supportive services for the CHI program at Crossroads will NOT be paid for by the GO
Bond funding. Tnstead, the service program is being paid for by the cost savings realized from the refinance of the
morrgage from a 3-vear loan at 6% with Neighborhood Housing Services of America to an interest only loan ara
lower rare {1-month LIBOR rate plus one; with Compass Bank. The refinance results in a savings of approximarely
54500 per monzh or $34.000 per year that can be put toward supportve services at Crossroads Apartments, The
supportive service program at Crossroads will include services to assist individuals and families in moving [rom
bomelessness to self-sufficiency. A case manager will work with each participant 1o increase income — both earned
income from employment and unearned income from supplemental Sceurity Insurance, Social Security Disabiiry
Assistance, Veteran's henefits, food stamps of other mainstream benefis. Workshops and classes will be offered 1o

help parteipants inprove job skills to gain long-rerm emplavment.

Program guidelines will require families participare in case management and other support services while also
affering the opport ULLLY [0 engage in other, opiicnal programs and services. Improved financial stabdiry and
knowledge are the basis for achieving most program poals. The program {ocuses on these aspects of self-sufficiency
by requiring each participant ro complete the Foundanion Communites [nancial literacy course, a ten hour, five
week course that covers budgeting, debt repayment, in-depth credit counseling and long-term saving steateges. In
additton, a Personal Finance Series is destgned 1o provide structure 1o case management meetngs and supplement
the information learned in the financial literacy course m a one-on-one serting. The Personal Finance Series includes
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topics such as n-depth credit repair, budgenng, banking institutions, insurance and predatory lending. Fach
camponent is desymed o be completed i a ose-hour case management meeting and includes follow-up for the
next mecung. In addinen, adulr educanonad workshops including parentng support and life skills, 55 well as periodic
program mectings featuring guest speakers are also offered on-site periodically throughour the year. Parncipants are

required ro take part iu these workshaps.

MNeighborhond Plan — Crossroads Apartments 15 located on the northern bowndary of the North Shoal Creek
Newghborhood Planning Area. The North Shoal Creek Neghborhood is designated as a funire planning area, bur the

planmng process has not yet begun.
Site Control and Demonstration of Value

Please find artached ATTACHMENT 9: Warranty Deed and ATTACHMENT 8: Current Tax Documentation.
Crossronds Apartments was purchased by Crossroads Murual [ tousing Corperation in March 1990, Crossroads
Mutual Housing Corporation is a single asset affiliate of Foundation Communites, Inc. 1The value of the PIoOperty
per the current tax documentation is $3,289 499 which is more than two Gmes the amount of debt on the propery
(31,200.000.% Fowever, if sold today, Crossroads would fetch 2 much higher price than the apprazsal district value,
According to Austin Investor Interests, the average sales price of existing properties is $80.0040 per unit. Class C
propertics of the same vintage as Crossroads are selling in the $60,000 per unn range. Crossroads would easily
D60 000,

appratse at §55,000 a unit or

Foundaton Conmunities is feveragng the City GO bond funding with the equity in 1he propesey betng that FO has
owned the property for 18 vears and paid down the mortgage to the current level  The debt on the property
(31,200,000 would be pard off by the City GO Bond and NeighborWorks funding and leveraged with $3.860,000 in
FC equuty in the properry. The GO Bond leverage ratio is 18%. 1f GO Bonds funds are awarded, AHFC would have

the first hien position on the propery.

Zoning

The use of the property will nor change with the funding of this application. The original zoning was put in
place 1o allow for multifamuly development when the apartments were constructed. This funding
I . } 8

application will change the target income for 14 units at Crossroads, bur will not change the residennal use

of the property. Please sce ATTACHMENT 10: Zoning Verification Lerter.

S5.M.A.R.T. Housing

Not Applicable - This project is not new construction or rehabilitation with change use, therefore the

project is not eligible for SMART Housing.

Development Team

MBE? | WBE? Non-
Name(s) & Any Comments on Role (I;?:;L (I;:L:::k (K;:it;(
Yes) Yes) if Yes)
Owner Crossroads Mutual Housing Corporation X
Developer Foundaton Communates, Inc. X
Architect Not Applicable - No Renovation o
Engincer Not Applicable - No Renovation
Construction Not Applicable ~ No Renavation
Lender
Other Neighborhood Housing Services of J J
Lenders America/Compass Bank [
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l_:\ norney Rick Highrower |

Aceouncant Awmn Clift - Foundaton Communities” stafl’ | X
General Ner Apphicable — No Renovation

Contracior

Properey Foundation Communitices, Inc. x

Management
£
Provider

Suppaortve Foundanon Communtties, Inc, X

Service Providern }

8. Development Schedule

DATE(S)
Refinancing mortgage with WHSA 1o interest- | October 2008
only loan with Compass Bank — reducing the

securing and packaging project financing Qctober 2008
Andcipated Draw for debt payoff December 2008

Start of Rent-up of CHI Units December 2008
Complenon of Rent-up of CHI Units* Aprl 2009 |

*NOTE: The average monthly turnover at Crossroads is 3 to 4 unirs. Therefore, we expect 1t to take 4 months

for current residents to move out of units as normal tamover and o move CHI families into those available

VIS,

9. Accessible and Adaptable Units

Indicate the number of units proposed ro be accessibie and adaprable for persons with mebility, sight and
hearing disabilities as required by REIZA Program Guidelines.
Unuts adaptable for persons with mobility disabilities

] Uinits accessihle for persons with mobility disabilities

| Units adaptable for persons with sight and hearing disabiliries

Unuts accessible for persons with sight and hearing disabilities

10.  Experience and Qualifications — Rental Development and Property Management
. Is this the developer’s first housing projece? O Yes v No

b. Completed projects {complere mble below):

COMPLETED PROJECTS

Address ?E# of | Newor Type of Year

) Units | Rehab Property Complered
Buckingham Place 104 Rehahb Daplexes 1991
7438 Yarsa, Ausun, TX 78748
Cherry Creek 122 Rehalb Duplexes 19489 ‘
3510-B Fernview, Austin, T3 78745
Crossroads 0z Rehalb Apartments 1990
8301 McCann, Ausun, TX 78757
Daftodi) 4 Rehab Apartments 1996
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600U Dafiodil, Ausun, TN 78744

CGarden Terrace HiK} Rehab Single Reom 2003
1015 W, William Cannon, Austin, T 78745 Occupancy
Peters Colony 160 Rehab Apartments 1993
1810 E. Peters Colony Rd., Carrollvon, TX 75007
Shadow Brook 43 Rehab Apariments 1995
20620 8. Cooper, Achngron, TX 76013
Sieres Ridge 149 Rehab Apartments 1091
200 W St Flmo, Austn, TX 78745
Skyline Terrace 1K) Rehab Single Room 2008
1212 W, Ben Whire Blvd., Avsan, TX 78704 Occupancy
Sleepy Hollow 128 Rchab Apartments 1995
3903 Ichabod Circle, Arlingron, TN 76013
Somthwest Ty 166 New Apartments 2001
8405 Old Bee Caves R, Austn, T 78735
Spring Terrace 142 Rehab Single Room 2006
7101 NUT-35, Austn, TN 787532 Qccupancy
Tratls at the Park 206) New Apartments 2000
8§15 W Slaughter Lane, Austun, TX 78748
Tratls ar Vintage Creek 200 Rehab Apartments 2000
7224 Nartheast Drve, Austn, TN 78723
TOTAL 2,163

C.

Housing Development Expedence - FC has 19 years of experience contracting {or and overseelng the rehabilisadon
and construction of affordable housing, As the owner and manager of 11 aifordable housing properties {1,472 units)
in Austin and 3 affordable housing properties (691 units) in North Texas, FC has built a strong development team
and has worked together on many projects, Twelve of our communities were purchased as existng properties. Each

has greatdy improved with renavations, green spaces and playscapes, learning centers, landscaping, signage, lighting
and preen bulding features (solar panels and rain wazer harvesting). Two of our properties were new construction
projects, Southwest Trails and Teails at the Park, uulizimg the Low Income FHousing Tax Credic Peogram (LIHTC).

FMinance Expenence - Our finance experience also includes work with the following programs:
501(c)(3) Bond Program

Federal Home Loan Bank (Affordable Housing Program)

Resoluton Trust Corporation — Affordable | lousing Disposttion Program
Multi-family Tovate Activity Donds

TDHCA ~ Housing Trust Fund

TDHCA - SECO Enerpy Grant Program

TDHCA ~ HOME Program

City of Austin — Housing Implementation Program (TH1P)

City of Austin = HOME Program

Ciry of Austin — CDBG Program

Ciry of Arlington - CDBG Program

Negrhborhood Reinvestment Corporation Grant Program

HUD Section 8 Moderate Rehabilitadon SRO Program

HUL Supportive Housing Program

Veterans Admiustration Homeless Providers Grant Program

NORNORN NN R R Ny

Housmg Development Team - Our Housing Development Team consists of the following FC staff (Please

see ATTACHMENT 11 for resumes):
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Walter Morean, Execurive Director, oversees asser man: sgement and provides overall organizatonal
Jeadership. For new developments, oversees and assists with project devel opment and financing. Walter has

17 vears of housing dev clopment experience.

Sandra Lumit:v Property Director, oversees all aspects o f property management for 1,208 Austin units,
ensuring (s high qualiey standards, Sandra has extensive knowledge of the comphance requirements for a
variery of hmdmg programs at the local, state and Pederal fevel Sandra has 20 years of housing development

exprerience.

of ex pc:ru.nce i <>wmng md m.m"agnw lelrIf’mu uthre md rc‘m} dcv c’Ic)pmmts Fo; {Iu past 25 years, she
has owned and operated Vista Properties, 2 real estate firm specializing 1 the management, leasing and
bml\u.igc of income pmducmo assers. The client base consisted of private, government and insututional

CHRVIILTA.

Jennifer Daughtrey Hicks, Projgcr Development Manages, pursues new dwelopmum oppurmmuc 5 and
idenufies and applies for subsidy and convennonal fmancing for mulu-family | housing. Jennifer has 7 vears of

housing development experience.

set-butlding

Juitan Huerta, Director of Community Services, develops and direcrs all educatonal and as
programs that assist families residing in FC housing communides. Huerta also oversees the CHI
programmung. Huerta has 10 vears of resident service Provision expetience.

Project Sumilar in Size and Scope - The CHI is the only program of irs kind in Austin, In 2003 FC launched the CHI
to address the overwhelming need in the community for quality affordable housing for families with incomes of
30% of the Median Family Income ($21,350 for a family of 4. Grants from NeighborWorks America, a natonal
funder, enabled us 1o pay down mortgages at tiree of our apartment complexes :md permanently set aswde
apartments to create this program. Of a dozen national housing organizations thar were awarded funding o creare
housing rargetng this income level, FC was the first to ger the program up and running and has the ](mgvui and
most successbul track record. We have developed a successful model for helping families with v ery-low incomes
achieve seif-sutficiency by providing seable he nsing and intenstve case management, Currently, we provide the
program at three locations for 38 famulics, Our goal is to expand this program to serve 106 families by 2010, The
GO Bond Funding requested would expand the program by 14 units ar Crossroads | Apartments — a 37% increase in

CHI unus o the current PrOZERI.

L2avis Bacon/Federal Labor Standards — Since there will be no rehab involved with this funding award, there
will be no application of [Davis Bacon or Fedem! Labor Standards. FC has had experience with Davis Bacon
and Federal Labor Standards on many of our developments including: Southwest Trails, Garden Terrace,
spring Terrace and Skyiine Terrace. Jennifer Hicks, Development Project Manager, has overseen the Davig

Bacon compliance on all the above Projects.

Lemporary or Permanent Relocaton - The Uniform Relocation Act will not be applicabie to the expansion of
the CHI program ac Crossroads Apartmenss.  Staff will wait until an occupled unit becomes vacant before
moving in a CHI qualified houschold inte thar unit. FC is aware of the requirements of the Uniform
Relocation Act. The URA has not been applicable to any of FC's previous developments.

Lesring and Treatmens of Lead-based paint_and/or ssbestos - FC is aware of the guidelines for resiing and
treatment of lead-hased paint and asbestos.  There will be no construction or rehaby connecred with this

funding award, thercfore rhis section is not applicable,

d. FC performs all leasing, maintenance, accounting, compliance and other property management functions (or its
11T Ausun prt)]wrric\' FC eatns property management and asset management fees that help support the overall
nonprofit mission. The success of FC's property management is demonstrated through its high occupancy (usually
averaging more than 935 percent), low turnover {under 32 percend), ability to keep all propertes performing within
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their operating budgers, completion of capital repairs of over $535/unit, and a relatvely high percentage of move
outs gomng 1 homeownership (20 percent). FC has managed Crossroads Apattments since acquisition in 1990,

Specifically, FC has been managing 38 CHI units at our three other properties (Daffodil, Vintage Creck, and Sierra
Ridge) since 2003, Over the past five years, 120 families, including 265 children, have participated in the program
with a 03% success rate—cansidered « strofig success in case management for families with multiple, complex

challenges.

A majoriry of FC's 14 properties fearure a federal source of funding. Speaifically, FC's staff has experience with the
compliance and reporung requirements of the Low Income | fousing ‘Fax Credis program, HOMI program, and the
section 8 Moderate Rehabilitaton Program. Currently, there are no federal funding requirements applicable to

Crassroads Apartments.

11, Detailed Project Budget -
=

DETAILED PROJECT BUDGET

Prior RHDA Description
RHIDA Funds
Cost Fupds | Requested
PREDEVELOPMENT
Appraisal
Finvironmenral Review
Engineering
Survey
Architeciural
TOTAL
PREDEVELOPMENT ‘ o
|
ACQUISITION ]
Sie and/or Land $5,060,000/ | %0 $900,000 The marker value of the ‘
51,200,000 property is 5,060,000, The
existing mortgage on the
property 1s $1.200,000, FC
18 Proposing to use
3900,000 in GO Bond
funding and $300,000 in
NeighborWorks America
tunding to pay off the
existing mortgage and use
the savings to permanently
set aside 14 units for
families with incomes
below 30% MFI who are at
risk of homelessiess as part
of FC's Childrenw’s HOMIE
Imitiative program,
Structures |
I Other (specify) |
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TOTAL ACQUISITION

$5.060,000/

>

$1.200,000

$900,000

The market value (if the
property was sold

tomorrow) s $5 060,000,

The mortgage pay-off s
only $1,200,000,

CONSTRUCTION

Infrastructure

Site work

Demolinion

Concrete

Masonsv

Rough carpentry

Finish campenrtry

Waterproofing & Insulaton

Roofing & Sheer Metal

Plambing /Hot Warter

HVAC

Electrical

_ Doors/Windows /Glass

Lath & Plaster/ Drywall &
Acoustical

Tie work

~ Soft & [Hard Floor

Pamnt/Decoradng /Blinds /Shades

Specialties/Special Equipment

Cabinersy /Appliances

Carper

Other (Please specify)

Construction Contingency

TOTAL CONSTRUCTION

SOFT & CARRYING COSTS

Legal

Audit/ Accounting

Title/Recording

Architecrural (Inspections)

Construcuon Interest

Constructon Period Insurance

Construcuon Perod Taxes

Relocanion

Marketing

Davis-Bacon Monitonng

Other: (Specify)

TOTAL PROJECT BUDGET

$5,060,000/

$1,200,000

$0

;

$900,000

12, Funds Proposal - Provide the following information to facilitate financial review of the proposed project
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_a Sources and Uses of Funds N
| Intended Use ofﬂ

| (Predevelopment,
TABLE A: SOURCES OF FUNDS SUMMARY Acquisition,
Construction,
| Soft Costs)
Term Inrerest | Amount | Evidence (Deed,
Rate Sales Conmract)
Orwner Lguiry -
I'C’s equity in real estare $3,860,0007 See Quesdon 4 | Acquisition
TPrivate Financiag (List Lenders)
Other Sources (st Below) -
NeighborWorks America (0% §300,000 Aeguisidon— PeYinamnce
Proposed RHIDA Funds 0% | 900,000 Acauisition Dedinbince.

TABLE B: USES OF FUNDS SUMMARY

I "Total Cost Cost/Unic

Predevelopment

Acquisiton $5,060,600 $55,000

Hard Costs

Soft & Carrying Costs

Other Costs

Total Project Costs $5,060,000 $55,004

b. Leveraging —
e ———
TABLE C: LEVERAGE SUMMARY
TOTAL RHDA FUNDS $900,000
TOTAL OTHER FUNDS $4,160,000 |

c. Opcrating Proforma — Please see ATTACHMENT 12 for 25-Year Operavny Pro-Torma.

13.  Neighborhood Support
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The naghborhood zssectation of record for Crossroads ";p"u-tmcmq 1s North Shoal Creek Negghborhood
Assoctapon. The City of Austn O commurity Registry provided an incorrect phone number and o email address fo i
the organizarion. FC st located the orgamization’s website and sent an email to the president of the association,
Maleolm St Romain Jr., informing him of our plans for the program. Please sece ATTACHMENT 13 for a copy of
the ema) senras dcmnmirmd effore 1o conmet the associadon. FC has never received a complunt from the
neighborhood assecizuon simce taking over ownership of the properry in 1990,

Description of Suppeortive Services
A full-ume case manager will be hired to ran the CHI program at Crossroads Apartmenrs. The CHI service program

will constst of Lumprchcnslv € SUpport services to assist families in mov ing from homelessness to self Fsuffioency.
Program guidelines reqmm famulies to ]nmcxpaic i case management and other suppors services while also offe ring

the opportunity to engage in other, optional programs and services. Applicant families are interviewed o asse
readiness o participate in required activities, desire to achieve long-term goals and stabilisy and abiliry to foilow
through warh an action plan. Families are made aware of all program requiremenits and pmu;-dure: before being
‘ucaptcd inte the program. Case managers work closely with each family ro ereate a FAMILY ACTION PLAN that
encompasses both program goals, including long-term housing stabiliry, increased education and inc otne, increased
fnancial literacy and improved health and well | heing, as well as any pumrml goals identified by the partcipants that
will help them o achieve seli=sufficiency. Case managers meet regularly with participants 1o assess progress on goals

and provide resources and referrals.

Improved fimancial stability and knowledge are the basis for achievi mg most program goas. The CHI focuses on
these aspects of sell-sufficiency by requiring cach paruc;pmr tr complete the FC financial literacy course, a ten hour,
five-week course that covers budwcung, debt repayment, in-depth credit counseling and long-term savings strategies.
In addition, a Personal Finance Seres is designed to provide structure 1 case management meetings and

supp lemient the information learned in the financial Hreracy course In a one-on-one serting. The Personal Finance
series includes topics such as in-depth credit repair, budgering, banking institutions, insurance and predatory
lending. Each component is designed to be completed in a one-hour case management meenng and includes followe

up for the next meeting.

The CHI program involves the intensive collaboration with chree other nonprofit providers. We collaborate with
Frong ¢ m_cpx who supphes the CHI program with an AmedC “orps Member ag part of their [\CL‘P Austn Housed

; he AmeniCorps Member works for the CHIT program mmmg with service provision, client intake and
m}gr‘un vrgarization. Casey Family Programs provides kanship care services wluc h gives families the resources they
need ro provide healthy homes for their children. Many of the families 1 the CHI program have children in thewr
household which are not necessanly their own fle. grandparent with grandchildren or aunts/uncles whe care for
ther nicees /nephews), but would otherwise be in foster care. The Casey Program gives these families a support and
network they need o contnue providing safe and loving homes for these hxldren IFC also partners with the Austn
Learning Academy ro provide fanuly literacy pz()gxmnmng at our learning centers, With the expansion of rthe CHI
program 1o Crossroads, all of these programs and services will be available to residents of the property. Please see

ATTACHMENT 14: Memorandums of Agreement with Service Providers.

Experience and Qualifications (Supportive Services)

Foundauon Communities is a leader in the combinanian of affordable housing and on-site service delivery that helps
families succeed, FC focuses on four areas of work:

L Ck)pcninw Daoors to Homes — We awn and manage 8 affordable muld-family renml communities in Aastin {1,124
units) and three locations in the Dallas-Fore Worth area (691 units), pnmduw quality homes [or more than
2000 Farnlies.

s [Helping the Homelessness — For homeless families, we offer reduced rent and support te achieve mndependence
(38 units at three locatons). Our 350 ¢f fficiency apartments (3 locations) empower homeless individuals ro
become self-suflicent

*  LearmnginaC oMMty — Al on-stic € community Learning Centers, we mive 800 children of mukméﬁg Arents a
safe place to go when school's out night where they live, hf_lpmg 85% mamtain or improve grades. Adult
PrOgrams include classes that focus on mcreasing adults” carning potential by improving literacy.
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¢ Saving for the Fowre - Throough our economic education courses, families reduce debr, Through special savings
accounts, families mav earn a 2-to-1 macch to purchase a home, atrend college, or start a business. We provide
free income tax preparaton for 15,000 low-income working families with the help of 400 1RS-certified

volunteers.
The CHI progeam s currentdy administered by the following four-person team:

Julian Huerta, Community Services Director, oversees all programming including the CHI program. Mr. Hoerta
jomed FC i 1998 and has more than 16 vears of expertence in nonprofit adnumnstratdon, program development and
fundraismg. Me was recendy awarded a Community Sabbatical grant by the UT Humanines Insumute to study
proven, natonal models that provide supportive housing to families. Under Mr. Fuerta’s leadership, I'C has also
become a leader in the developmenr of financial lireracy instruction.

Mario Cortez, CHI Program Coordinator, has 15 vears of experience working with homeless and low-income
pepulatens. He a Master of Sclence in Social Work from the University of Texas at Austin, and has spent the Jast 3
vears developing the Keep Austin Housed AmenCorps project mto Ausun's largest collaboradon of homeless
service providers. He brings with him a great understanding of service delivery systems, chent-centered case
management models, ontcome-based program development and management strategies, and a proven record n
establishing effectve parmerships ATONE SEIVICE OTEANLZALLGNS.

Charity Gladish joined FC in 2004 a5 a case manager for the CHI program and serves families ar the Sierra Ridge
Apariments. She currently serves as the central intake person for all famities applying to the CIH progran and s
studying towasd 2 Masrer’s degree in Social Wark,

Bernardo Fernandez is the newest member of the team, joining FC in September of 2006, He serves families ar
Vintage Creck and the Daffodil Apariments. He brings more than 15 years expesience in social services and is

fluent 1n both Spanish and French in addition 10 LEnghsh.

This team has demonstrated that the CH program can enable families with very-low incomes to mmprove their lives,

Please see ATTACHMENT 15 for Bios and Resumes.
Financial Information (Supportive Services)

The supporuve services for the CHI program at Crossroads will NO'T be paid for by the GO Bond funding.
Instead, the service program is being paid for by the cost savings realized from the refinance of the mortgage from a
3f-vear loan at 6% with Neighborhood Housing Services of America to an interest only loan at a lower rate (1-
month LIBOR plus one) with Compass Bank. The refinance results 1n a savings of approximately $4,500 per month
ot $5:L000 per vear that can be put toward supportve services at Crossroads Apartments.

Please see ATTACHMENT 16 for a Supportive Services Budget.
Accounting Requirements Applicable to all Applications

By submittng this application, the applicant/developer agrees to comply with all reporting, record keeping
and on-going monitoring requirements applicable to GO Bond financing of the proposed project.

Anti-Lobbying Agreement - By submitting this applicadon, the applicant/developer, its employees,
representatives, or agents agree not to discuss the contents of the applicant/developer’s application with
any member of the Housing Bond Review Committee (HBRC) or saaff of NHCD/AHFC (other than the
designared Single Point of Contact) pdor to HBRC’s meeting to review all applications submirred.

,{; /6/ | cdt@%?a/p R o o
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TABLE I: OPERATING PROFORMA

MNumber of Linits Momhiy

of & given Linnt 2008 2008 Rent Loss 1o

it Size Size Number | 80% Rent § 36, Rent | Potentiat {307 Rents
AN 378 3 S50 v 1100 o

one bd/one bath T 45 385 RES 2RO 705

rwa bd/rwo bath G0 34] 725 416H 24650 3,150

three bd/three bath Hini B 76 4300 51200 K3k

TOTAL MONTHLY INCOME EURIEY

FULL OCCUPANCY ANNWNUAL INCOME 719,408

Loss 1o 30% Rewrs (14 CHI Unitsy - 50, (400

Less Units Voluntanly Leased at 30% Rents (3074 of -24,4200

property or 28 umits)

Less Vacanoy Loss {6.3%0) -46,76)

Lasses (wrirc-aff uncollectibile, concessions) -40, 140

Other Tncome {late charges, laundry, pet fees, vending, 34,134

damages)

GROSS ANNUAL INCOME 502, THA

Tnflation Factor for

Income
Inflation Factor for 3.5%,
XPCHSCE ! :
Year ] Yeur 2 car Year 4 Year 5 Yeuar 6 ¥ear7 Yeur & E
Gss Annual Income 502,17 609,935 628,233 647 80 606,393 686,487 T, 082 728,294
EXPENSES
Litilinies 109, 350 113,208 77 121,279 125,516 129,90 134,450 139,163
Tnsurance 15,006 15,325 16,068 15,631 17,215 17818 18,439 19,083
Mamensee  Repair 23,1604 35,024 36,946, A8,039 61,002 63,137 65,347 67,634
Property Taxes (] 3 H i {3 i 0
sdmunisiearive 13,005 15,5308 16,074, 16,630 17,219 17,424 18,445 19,001
Marketing H, 510 5,804 9,116 4,435 9,765 16,107 14,441 10,827
Manupement Pees 66,808 69,146 71,566 74,074 76,66 79,347 82,12 44,998
Pavrol 129,18% 133,703 138,382 143,225 148,234 133,427 158,794 164,554
Service Contracss 36,700y 37,985 39,514 40,6908 42,114 43,588 15,114 46,693
Support Servicos 63,00 67,275 68,630 72,067 74,589 T 2008 75,962 526099
Replavement Reserves 36,3404 37,612 38,928 44,293 41,701 43,161 44,671 46,235
TOTAL EXPENSES 35,064 553,813 373,195 593,257 61,02y 633,512 637,735 (&0, 776
NET OPERATING 57,086 36,123, 35,034 33,824 32471 50,57 49 327 47 518
INCOMLIE (NOD)
TOTAL ANNUAL i 1 1 i 1 1 1 I
Debt Seevice (DS
CASH FLOW AFTER 57,085 56,120 55,037 53,824 52,470 a0,974 49,3264 17,517
DERT SERVICE (CF
00 - D5y
DEBT COVERAGE 57,0806 A6, 123 53,038 33,5823 22471 360,975 30,327 47,514
RATIG(DCR =
NOL/DS)




Year 10 Year 11 Year 12 Year 13 Year 1 Year 13 Year 16 Year 17 Year 18 Year 19

772,645 795,827 #19,702f 844,203 "6Y 627 895,714 423 582 G501, 250 978,767 100K, 130

144,033 '54’),()74! 154,291 159,691 165,281 1710664 177,054 183,250 189,663 196,30 3,173
19,752 20,443 21,159 21,9014 22,660 23,459 24,2800 28,130 26,00 2,920 27,56
70,007 72,45 74,087 77612 80,328 83,140 86,050 89,067 92,179 93,405 9%, 744
( {3 o {x it i { i, i, [
19,759 20,4540 21,165 25,9077 22,674 23 467 24,280 25,139 26,018 26,9245 17,873
11,260 11,594 12,004 12,424 12,854 13,309 13,774 14,257 14,756 15,273 13,807
87,973 91,05 94,239 97,538  100,951] 104,488 108,182 111,927 115,844 119,89% 124,095
170,107 176,060 182,223 188,600 195,201 202,033 209,105 216,425 223,995 231,835 239,953
48,327 50,018 A1,700 23,581 35,4300 37,397 59,406 1485 63,637 H3,865 68,1743
85,593 B8, 588 91,689 14,808 98, 119 1,657 165,215 8,805 132,700 1Hy, 654 120,737
47,8534 49,324 31,261 53,055 54,012 56,834 AH,823 6f), 88 63,4 65,210 47,501
704,603 729,265 754,789 TR1, 206§ BO8, 544K £36,844 866,135 896,452 927,828 Ha6, 300 3,015
45,5444 43,383 41,0635 38,405 35,7444 32,774 29,573 26,1249 22,431 18,465 14,2171
1§ 1 11 1 1 1 i if H i )

45,531 43,382 11,037 38,404 35,743 32,775 29,57 26,128 22430 18,464 16,2164
45,54) 43,383 41,034 38,495 35,744 32,774 243,57 26,124 22,43y 15,463 14,2171




sar 20 !Ye:;u‘ 21 Yoear 22 l‘!’c;ﬁr 23 Year 24 Year 25
038,374 1,069,325] 110610 1,134,659 1,168,699 1,203,760
210,283 7643 225268 233,143 241,308 249,730
28,838 29,8471 30,891 31,973 33,92 34,2300
102,200 HIS, 77T 109,479 1331 117277 121,383
o 0 ) T H i
28,847 20,457 30,902 31,083 33,103 33,261
16,360 16,94 17,326 18,1394 18,774 19,431
128,43 132,93 137,580 142,402 147,384 132,545
248,358 257,043] 266,039 275350 284,984 294 943
74,5569 73,025 75,581 78,226 80,964 83,799
124,963 120,336 133,863 138348 143,367 148 416)
69,864 72,300 74,8400 77,459 80,170 82,976
1,028,7000 1,064,704} 1,101,969 1,140,538 1,180,457 122177}
9,674 4,.82Y 354 R S1L,758 -1R,013
i 1 1 | | 1
9,673 4,820 354 -5, 850 -11,75% 18,014
0674 1,821 KET 23,574 11,758 -18,013




Children’s HOME Initiative - Supportive Service Budget

Crossroads Apartments

“*Supportive Services are inciuded as a line item in the Operating Proforma

Amounts Notes

Direct Expenses

Case Manager

CHI Program Cuoordinator
Taxes and Benefits
AmeriCorps Program Fee
Supplies/Printing
Training/Trave!

Direct Aid to Clients

33,000 1 full-time
8,000 20% of full ime position to oversee program
8,200 20% of salaries
1,500
800 for client meetings/classes
1,800 continuing professionai education/conferences
1,400 bus passes, work search expenses, eic.

Total Expenses

54,000



