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The Austin Revitalization Authority (ARA) is a 501(c)(3) nonprofit community development 
corporation that has been in existence for over twenty-five years.  Its mission is to encourage
commercial, residential, and cultural development that promotes community well-being while 
respecting the people, the institutions and the history of East Austin and other underserved 
communities.  The organization has demonstrated a long history of ensuring the enduring legacy 
of East Austin through its real estate development, its financial and technical assistance support to
minority-led nonprofits and businesses and by providing countless opportunities to celebrate and 
honor the creative contributions of the East Austin c ents.

Over the past twenty-five years, ARA has managed several impactful real estate development 
initiatives that include:

Date of Project Size of Project Type of Project Location
2004 54,000sf of office and 

retail space
Developed, own and 
operate Urban 
Renewal Area Office 
and Retail Dev.

1000 & 1050 E 11th

St, Austin, TX 
78702

2006 18 income-restricted 
affordable single-
family homes

Restored ten historic 
homes and added eight 
new construction 
houses

Juniper-Olive 
Streets, Austin, TX 
78702

2008 168 income-restricted 
rental units

General Partner in
senior tax credit
development 

500 Grand Ave 
Pkwy, Pflugerville, 
TX 78660

2012 One single-family
income-restricted
affordable housing unit

Managed demolition, 
new construction, 
affirmative marketing
and qualifying buyer

1113 Myrtle St, 
Austin, TX 78702

2015 1,284sf historic 
building with 
respectful 3,680sf 
addition

Restoration and 
renovation of historic 
Herman Schieffer 
House

1154 Lydia St, 
Austin, TX 78702

2017 16 Unit Mixed-Income 
Townhome 
Development with two 
income-restricted 
affordable units

Submitted unsolicited 
proposal in Urban 
Renewal Area, and co-
developed townhome 
development

Juniper Heights 
Townhomes Juniper 
and Waller St, 
Austin, TX 78702

As demonstrated by the accomplishments noted above, the Austin Revitalization Authority has a 
strong track record of development activities.  The organization is aware of the ongoing 
affordable housing crisis in the City of Austin and has in the past two years increased staff and 
organizational capacity to prepare for a further ramp up in affordable housing development 
initiatives.  With a long history of development partnerships, the organization is well-positioned 
to identify an appropriate general contractor for the proposed development.













Gregory L. Smith 

7650 Trailside Estates Boulevard Home: 512.926.4873 
Austin, Texas 78724 Cell: 512.773.4694 

 
CAREER SUMMARY 

Over thirty years of experience as a community and economic development professional 
both in the private and public sectors. Multi-faceted with the ability to take the initiative 
and lead in many business functions 

 
 Designed and implemented federally funded community and economic 

development programs, which provided management, technical and financial 
assistance to small and minority-owned businesses, in addition to for-profit 
developers and non-profit organizations in the development of affordable 
housing for low and moderate-income families. 

 
 Facilitated the development of single-family and multi-family housing, elderly 

housing and single-room occupancy units. 
 

 Secured over 25 million dollars in Section 108 loan guaranteed funds from the 
U.S. Department of Housing and Urban Development (HUD) to support small 
business loan programs, homeless shelter, youth entertainment center and 
redevelopment of commercial corridors. 

 
 Assist with the development and implementation of community-driven 

neighborhood and commercial revitalization plans for blighted and/or low- 
income areas. 

 
PROFESSIONAL EXPERIENCE 

 
 President and CEO, Austin Revitalization Authority (8/09  Present) 

 

Direct the day-to-day operation of the Community/Economic Development 
Corporation involve with the commercial and neighborhood revitalization of 
underserved communities with a focus on mixed-use development and the 
development of affordable housing. 

 
 President, GMS Development LLC (5/05 to Present) 

Real estate development and consulting services with a specializing in zoning, 
permitting site development, financing, construction and sale of residential and 
commercial properties. 

 
 Manager, Community Development Division, Neighborhood Housing and Community 
 Development Office, City of Austin (6/96  1/05) 

Responsible for the day-to-day operations of all community development 
programs within the department. The federally funded (CDBG, HOME Section 
108, EDI) community development programs focused on small business 
development services, commercial revitalization, and neighborhood 
revitalization. Responsible for the day-to-  



Urban Renewal Agency, which has oversight of all urban renewal plans in the 
City of Austin. 

 
 Special Project Coordinator, Neighborhood Housing and Community Development 
 Office, City of Austin (10/94  6/96) 

Responsible for the implementation of a variety of economic development and 
multifamily housing projects for the department. Provide technical assistance 
with loan application, loan closing and analyses for project feasibility. Other 
duties included presentations to City Council, Boards and Commissions and 
neighborhood groups. 

 
 Neighborhood Development Supervisor II, Neighborhood Housing and Conservation 
 Office, City of Austin (3/90  10/94) 

Responsibilities included the development, implementation and marketing of 
federally funded housing and economic development programs; real estate 
financial analysis, business credit analysis, financial packaging; ensured due 
diligence procedures and contract document language were consistent with the 

Subcommittees, Boards and Commissions and neighborhood groups. 
 

 Contract Compliance Specialist, Neighborhood Housing and Conservation Division, 
 Department of Planning and Development, City of Austin (9/87  3/90) 

Negotiated contract terms and conditions; and monitored contract compliance of 
federally funded contracts, funding sources included Community Development 
Block Grant (CDBG), Community Services Block Grant (CSBG), and the 
Emergency Shelter Grant (ESG) Programs. 

 
EDUCATION 

University of Texas at Austin, 
Electrical Engineering 

Austin Community College, Austin Texas 
Pre-Engineering 

 
PROFESSIONAL CERTIFICATIONS 

Executive Leadership Institute (1999) 
National Forum of Black Public Administration 

Economic Development Financing Professional Certification (1994) 
National Development Council 

City of Austin Management Academy (1993) 
 
PROFESSIONAL MEMBERSHIP 

City of Austin Board of Adjustment Commissioner 
City of Austin Sign Review Board Member 
National Forum of Black Public Administration 





 

Abigail F. Tatkow 
Abigail.tatkow@gmail.com |(978) 376-1922

 7+ years in real estate development in the private, public and nonprofit sectors. 
 4+ years as a licensed real estate agent focusing on smart growth and development. 
 Educated advocate for housing sector needs in the Austin/Travis County area. 
 Skilled at connecting community stakeholders to collaboratively address solutions. 

 
Work Experience 

Austin Revitalization Authority, Austin, TX  
Project Manager Feb 2020-Present 

 Knowledgeable of and regularly provide consultation on local affordable housing funding 
and development incentive programs. 

 Experienced with local, state and federal affordable housing programs and development 
designations, such as LIHTC, CDBG, Community Housing Development Organizations 
(CHDO), Historic Designations and Exemptions. 

 Perform feasibility analyses to evaluate potential development sites. 
 Seek and vet contractor bids to inform feasibility processes. 
 Create and update development pro formas in relation to potential development projects. 
 Draft and compile documentation for development proposals and RFPs. 
 Initiate, coordinate, and manage collaborative development and stakeholder processes. 
 Seek innovative solutions and partnerships to address development issues. 
 Prepare, update and adhere to project schedules. 
 Additional responsibilities include: Developing program guidelines, drafting commercial 

leases, representing the organization in housing advocacy role, staying abreast of local 
development opportunities.  
 

Upside Realty, Cityscape Property Group & Central Metro Realty, Austin, TX  
Realtor 2016-Present 

 Negotiate terms and conditions of sales and leasing contracts.  
 Represent buyers, sellers, renters and landlords in real estate transactions. 
 Coordinate with all stakeholders in a transaction or development and hold them 

accountable to deadlines, contract terms, budgets, restrictions, and permitting. 
 Work closely with contractors to ensure lender or buyer-required modifications are 

addressed.  
 Create and inform development budgets with clients, investors, and lenders.  
 Collaborate with city and state entities to incorporate local, state and federal plans and 

changes into development plans, particularly as pertains to land use and development.  
 Proudly serve as a Homease Hero Realtor Partner, providing direct outreach and real estate 

services to heroes.   
 
Ending Community Homelessness Coalition, Austin, TX  
Community Housing Liaison + Community Housing Program Manager 2016-Present 

Managed team of four employees and externally managed service and landlord partners. 
Identified, negotiated formal agreements with and managed a portfolio of housing 
partnerships, devising contracts to meet the fiduciary needs of each individual partner. 

Regularly assessed ways to diversify housing portfolio by way of geographic dispersion 
across the City. 



 

Facilitated negotiations with applicants for City funding, who were interested in securing 
units for individuals experiencing homelessness as part of their pro forma.
Developed program guidelines for and operationalized landlord risk mitigation fund.
Informed system policies and best practices for housing location, housing stability and 
development of affordable housing stock to serve individuals exiting homelessness. 

Collaborated with local housing advocates, Realtors, developers, landlords, local and state 
government officials and their staff and other stakeholders to elevate the issue of 
homelessness in both social service and affordable housing policy arena.  

Developed and conducted trainings for community partners and potential supporters 
about housing assistance programs, housing resources and best practices. 

Caritas of Austin, Austin, TX  
Landlord Outreach Specialist, Supportive Services for Veteran Families (SSVF)  2013- 2016 

Facilitated housing search for hundreds of homeless veterans, by assisting with rental 
applications and negotiating with landlords to accept program participants as tenants. 
Established and maintained relationships with participating landlords, educating them on 
the process of renting to veterans through publicly-funded programs. 
Collaborated with service-providers from partnering agencies. 
Represented program at community meetings. 

Keep Austin Affordable, Austin, TX  
Field Organizer 2013 

Gained mastery of housing and development landscape and the factors that shape the 
real estate market in Austin through targeted voter outreach campaign and data analysis. 

 
Grassroots Campaigns, Austin, TX  
Recruitment Specialist + Canvassing Director 2012- 2013 

Successfully implemented education, membership and fundraising drives for nonprofits  
Trained volunteers and paid staff in effective canvassing skills, including strong motivational 
and communication skills.  

 
Direct Action and Research Training Center, Lawrence, KS  
AmeriCorps VISTA, Development Director  2011- 2012 

Developed working relationships with and collaboration amongst diverse set of religious 
and lay leaders in Topeka, KS to build a social-justice oriented community organization.  
Implemented and evaluated a Pilot Fundraising Project in four cities, raising $100,000. 

 
Education 
Cornell University, College of Human Ecology, Ithaca, NY   May 2011 
Bachelor of Science in Human Development; Minor in Inequalities Studies, GPA: 3.6 
Public Service Center Scholar, one of eleven students chosen 
 

Leadership Positions in Real Estate and Community Engagement 
Austin Board of Realtors, Legislative Mgmt. Team & Housing Committee Chair  2019-Present 
Austin Cooperative Business Association Housing Committee Member 2019- Present 
My Montopolis Community Organization Board Member, Secretary Jan 2020-Present 
City of Austin, Zoning and Platting Commissioner  2018-2020 
Community Board Member, Community Housing Expansion of Austin 2014- 2017 







Owen Harrod is a registered architect in the State of Texas and has been with MWM 
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Monica Medina

911 W. 38th Street, 100
Austin, TX 78705

(512) 465-6526

mmedina@broadway.bank
broadway.bank

May 3, 2022

Mr. Gregory L. Smith
President & CEO
Austin Revitalization Authority
1154 Lydia St., Suite 200
Austin, Texas 78702

Re: Proposed development at 7217 Carver Ave, Austin, TX 78752

Dear Mr. Smith:

This letter is to confirm that I have reviewed the details provided on the proposed development 
and the consolidated financial statements for ARA.    We have had an initial credit discussion 
and are prepared to move to full underwiring on a construction loan up to the lesser of 
$954,446 or 5

The loan commitment will be subject to the following conditions:

Review and approval of construction budget, plans and builder due diligence

Satisfactory title policy, loan documentation, survey and appraisal

Final credit underwriting and approval from Loan Committee

Please let me know if you have any questions or need further information.

Thank you,

Monica Medina
Senior Vice President
Business Banking Manager







Market Assessment

The attached market study provided by Neighborhood Scout evidences the dire need for more income-
restricted homeownership opportunities in the St. Johns neighborhood.  With the current demographics 
showing that the median income is $36,528, the report indicates that a resident in this neighborhood 
would have to religiously save for half a decade in order to purchase a home at the neighborhood s 
current median home price.  In the last two years alone, homes in this neighborhood have appreciated 
almost 19%, so this becomes a moving target for these residents. 

Another item to note is that 88.3% of the residents in St. Johns are renters.  When the organization 
conducted outreach to the St. Johns Neighborhood Association, the feedback echoed this imbalance 
which informed the project s move to develop homeownership units.   

With a focus on addressing displacement of low-income residents from the St. Johns neighborhood, the 
organization will seek to identify buyers from the neighborhood iated census tracts: 18.12, 18.04, 
15.03 and 18.11.  Based on the Neighborhood Scout report and Census data, there are just under 20,000 
individuals residing in the neighborhood.  Reiterating that the majority of these individuals are renters, 
this development has an opportunity to cater to these families who are renting and have not been 
offered homeownership opportunities in the neighborhood where they reside.  Where there is an 
especially high demand in the city as a whole for family-friendly affordable housing units, there will 
undoubtedly be a higher demand than the multi-bedroom single family-detached unit project can 
support.  The organization sees this project as the first of many to address this deficit. 
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City of Austin Good Neighbor Checklist

(1) Preliminary Research-The Austin Revitalization Authority (ARA) has 
reviewed the St. Johns Neighborhood plan and the proposed development 
is aligned with the vision and goals outlined in the plan.

(2) Neighborhood Notification-ARA is in the process of compiling a list of all 
property owners within 500 feet of the site and registered neighborhood 
organizations to be notified and engaged in the development and sale of 
the proposed units.

(3) Pre-Application Engagement-When ARA was under contract for the 
purchase of the property, Staff met with the St. Johns Neighborhood 
Association to discuss the site and to inquire about the Association
member s preferences with regards to affordable housing in their 
neighborhood.  The Neighborhood Association demonstrated a clear 
preference for homeownership units over rentals and for family-friendly 
units over studios.  ARA has incorporated this feedback into the design, 
proposing three multi-bedroom homeownership units, and will return to 
the Neighborhood Association for further feedback.  

The site is adjacent to the St. Johns College Heights Baptist Church.  ARA 
Staff has also reached out to Pastor Harvey to ensure that the church was 
in support of the proposed use for the site.  The Pastor was supportive of 
this use for the site, and the architect has, in the design, allowed for 
visibility and openness for the parishioners and visibility of the steeple for 
the neighbors on Wilks.

(4) Communications Plan: In addition to the meeting and outreach in the 
Spring with the St. Johns Neighborhood Association and Pastor Harvey, the 
organization is complying with the required neighborhood notification 
process both to incorporate feedback into the project design and to ensure 
that as many neighbors as possible are aware of the upcoming 
homeownership opportunity. As the project progresses, ARA will seek 
feedback and involvement from these and other community stakeholders.

Lastly, as an eligible Community Housing Development Organization, the 
organization also has a process in its bylaws to collect feedback annually 
from stakeholders in the neighborhoods in which we work.





 
4/29/2022 
 
S.M.A.R.T. Housing Certification 
Austin Revitalization Authority 
7217 Carver Ave (ID 812) 
 
TO WHOM IT MAY CONCERN: 
 
Austin Revitalization Authority (development contact Abigail Tatkow; ph: 512-469-1706 ext 103; email 
atatkow@austinrev.org) is planning to develop 7217 Carver Ave, a 4-unit ownership development at 7217 
Carver Avenue Austin, Texas 78752.  
 
All four (4) of the units will be sold to households at or below 80% Median Family Income (MFI). The 
project will be subject to a minimum 1-year affordability period after issuance of a certificate of occupancy, 
unless funding requirements are longer. 
 
The Housing and Planning Department (HPD) certifies the proposed project meets the S.M.A.R.T. Housing 
standards at the pre-submittal stage.  Since 100% (4) of the units will serve households at or below 80% MFI, 
the development will be eligible for 100% waiver of fees listed in Land Development Code, Chapter 25-1-
704, as amended or other fees waived under a separate ordinance except for Austin Water Utility (AWU) 
Capital Recovery Fees. The expected fee waivers include, but are not limited to, the following fees:  
 

 
AWU Capital Recovery Fees 

Building Permit 
Concrete Permit 
Electrical Permit 

Mechanical Permit 
Plumbing Permit

Site Plan Review                                                                    
Construction Inspection 
Demolition Permit Fee     

Subdivision Plan Review                                                       
Parkland Dedication Fee          
(by separate ordinance)  
Regular Zoning Fee   

Zoning Verification                                                               
Land Status Determination 
Building Plan Review                            

 
Prior to issuance of building permits and starting construction, the developer must: 

 Obtain a signed Conditional Approval from the Austin Energy Green Building Program stating that the 
plans and specifications for the proposed development meet the criteria for a Green Building Rating. 
(Contact Austin Energy Green Building: 512-482-5300 or greenbuilding@austinenergy.com). 

 Submit plans demonstrating compliance with the required accessibility or visitability standards.   
  

Before a Certificate of Occupancy will be granted, the development must: 
 Pass a final inspection and obtain a signed Final Approval from the Green Building Program.  (Separate 

from any other inspections required by the City of Austin or Austin Energy). 
 Pass a final inspection to certify that the required accessibility or visitability standards have been met. 
 An administrative hold will be placed on the building permit, until the following items have been 

completed: 1) the number of affordable units have been finalized and evidenced through a sealed letter 
from project architect and/or engineer, 2) a Restrictive Covenant stating the affordability requirements 
and terms has been filed for record at the Travis County Clerk Office. 

 

City of Austin 
P.O. Box 1088, Austin, TX 78767
www.cityofaustin.org/housing 

Housing and Planning Department
S.M.A.R.T. Housing Program 



The applicant must demonstrate compliance with S.M.A.R.T. Housing standards after the certificate of 
occupancy has been issued or repay the City of Austin, in full, the fees waived for this S.M.A.R.T. Housing 
certification. 
 
Please contact me by phone 512.974.3462 or by email at nathan.jones@austintexas.gov if you need additional 
information. 

Sincerely,  

 
Nathan Jones, Project Coordinator 
Housing and Planning Department 

 
 
Cc:  Kristin Martinez, AE     Jonathan Orenstein, AWU  Mashell Smith, ORS 
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Additional Questions? Please contact the Floodplain Office
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Find definitions at http://www.austintexas.gov/page/zoning-districts

Look up case info at https://www.austintexas.gov/devreview/a_queryfolder_permits.jsp

Look up ordinances at http://austintexas.gov/edims/search.cfmZoning Ordinance Number(s)

Zoning Case Number(s)

Zoning Classification(s)

Tax Parcel Identification Number

CITY OF AUSTIN - ZONING VERIFICATION LETTER

Party Requesting Verification

For questions concerning zoning compliance or any development criteria contact the Development Assistance
Center of the City of Austin at (512) 974-6370.

This letter is to verify that the parcel listed is covered by the listed zoning classification on the
date the letter was created.

For Address Verification visit:
http://austintexas.gov/addressverification

To access zoning ordinance documentation visit:
http://austintexas.gov/edims/search.cfm

To access zoning overlay documentation (Land Development Code Chaper 25-2 Division 6) visit:
http://austintexas.gov/department/austin-city-code-land-development-code
http://austintexas.gov/department/zoning

This letter was produced by the City of Austin Communication Technology Management Department on behalf of the
Planning and Development Review Department.

I, Stacy Meeks, of the Communications and Technology Management Department for the City of Austin, do hereby
certify that the above information reflects the data and records on file in this office.




















