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August 4, 2023 
 
City of Austin 
Austin Housing Finance Corporation 
Housing and Planning Department 
City of Austin 
1000 E. 11th Street, Austin, TX 78702 
 
Re:  Rental Housing Development Assistance Application for Cady Lofts, August 4, 2023 
 
To Whom It May Concern, 
 
On behalf of the Cady Lofts development team, we appreciate the opportunity to submit this application for $2.2 
million in supplemental development funding to the City of Ausitn Rental Housing Development Assistance Program. 

Cady Lofts is a 100 studio unit Permanent Supportive Housing (PSH) apartment community located at 1004 E 39th 
Street, serving formerly homeless residents on the west side of I-35, within the Airport Blvd Imagine Austin Transit 
Corridor, just south of the Hancock Center and within walking distance of many shopping and retail amenities, high 
frequency public transit options and a concentration of medical services at St Davids Hospital to the north and Austin 
Community Care Clinic in the Hancock Center. 

To date, $5 million in RHDA funding has been awarded to this project. The current request is the result of increased 
construction costs totaling over $4MM and a reduction in equity pricing that is $824K lower than was anticipated at 
the time of application. The lower equity pricing is attributed to two factors: first, the interest rate increases over 
the past 12-18 months have raised Investor yield thresholds, which lowers equity pricing; and second, a permanent 
supportive housing development financed with low interest soft debt and grants results in lower tax losses, which 
in turn negatively impacts the investor yield calculation.  Together, these factors resulted in a reduction from the 
initial estimate of $.89, or $14,665,351 to $.84, or $13,841,455.   

To mitigate the funding gap, we have actively pursued additional funding sources, including an application for a 
$1.082MM HOME-ARP deferred forgivable loan, and an $850K FHLB-Dallas grant.  We have received the HOME-ARP 
award and are confident that our FHLB application is highly competitive as a PSH applicant.  However, the FHLB grant 
awards will not be announced until October.  In addition, the total Developer Fee has been reduced by $58K, and 
the deferred developer fee has been increased by $154K (resulting in a 61% deferral).    

We have seen significant increases in construction costs since January 2022. Cady’s original application was based 
on construction maximums as dictated by TDHCA, which are based on historical metrics that were already outdated 
when the 2022 tax credit cycle opened in January 2022. To compound the situation, construction costs have 
continued to rise, creating a cycle where developers’ funding requests are continuing to chase these gaps. At this 
time, we have hard construction bids, and solid pricing.  That pricing is only guaranteed for 45-60 days, however.  
We continue to work diligently to value-engineer and mitigate as many of these increases as possible, while striving 
to maintain the high-quality housing we have been delivering in Austin.  However, staying ahead of increasing 
construction costs using current pricing data, continues to be a losing proposition.  With a deferred developer fee 
greater than 60%, we are currently at the maximum deferred fee that is economically prudent and acceptable to our 



 

equity investor and construction lenders, as the non-deferred fee is viewed by those parties as an additional funding 
source should there be unanticipated construction cost overruns due to construction delays or other conditions.  

Despite experiencing these hurdles, the development team has identified a path forward that involves creativity and 
commitment on behalf of its partners and funders to close and start construction in September, but this path is 
heavily dependent on an award of supplemental RHDA funds, without which Cady Lofts will not be able to close the 
HOME ARP loan as it will not meet the income to expense thresholds required for funding, and in addition, would 
not have the cash flow in years to come to support the high operational costs of a PSH development..  This $2.2 
million request is meant to account for all cost increases between now and our projected closing. The developer is 
willing to lower this request if the deferred developer fee is less than 25% at the time of closing and appreciates the 
opportunity to submit this application.  

We look forward to answering any questions you may have. Please contact Sally Gaskin at Sally@SGIVentures.net  
or at (713) 882-3233 concerning this application. 

Sincerely, 

 

Sally Gaskin 
President 
SGI Ventures, Inc. 

mailto:Sally@SGIVentures.net


INITIALS 

A 1

A 2

A 3

A 4

A 5

A 6

1 ENTITY  INFORMATION 1.a. Detailed listing of developer's  experience 

1.b. Certificate of Status

1.c. Statement of Confidence 

2 PRINCIPALS INFORMATION 2.a.  Resumes of principals 

2.b. Resumes of development team

2.c. Resumes of property management team

3 FINANCIAL INFORMATION 3.a. Federal IRS Certification 

3.b. Certified Financial Audit 

3.c. Board Resolution 

3.d. Financial Statements

3.e. Funding commitment letters .

4 PROJECT INFORMATION 4.a. Market Study

4.b. Good Neighbor Policy 

4.c. SMART Housing  Letter

4.d. MOU with ECHO 

4.e. Resident Services

5 PROPERTY INFORMATION 5.a. Appraisal

5.b. Property Maps

5.c. Zoning Verification Letter 

5.d, Proof of Site control

5.e. Phase I ESA

5.f. SHPO

SIGNATURE OF APPLICANT 

PRINTED NAME 

TITLE OF APPLICANT 

DATE OF SUBMISSION

FOR AHFC USE ONLY 

DATE AND TIME STAMP OF RECEIPT 

The applicant/developer certifies that the data included in this application and the exhibits attached hereto are true and 

correct. Unsigned/undated submissions will not be considered.

PROJECT SUMMARY FORM 

PROJECT TIMELINE

DEVELOPMENT BUDGET

OPERATING PRO FORMA 

SCORING SHEET

APPLICATION CHECKLIST/ INFORMATION FORM 

DEVELOPER :  SGI  Ventures, Inc & AAHC

FUNDING CYCLE DEADLINE : August 4, 2023DEVELOPMENT NAME : Cady Lofts

AMOUNT REQUESTED: $2,200,000

OWNER/BORROWER NAME :  Cady Lofts, LLC

DUNS NO:FEDERAL TAX ID NO:

CONTACT NAME : Sally Gaskin & Abby Tatkow

APPLICATION TABS 

ATTACHMENT TABS

EXECUTIVE SUMMARY/PROJECT PROPOSAL

PROJECT ADDRESS: 1008 E 39th St PROGRAM : RHDA

CONTACT ADDRESS  AND PHONE : sally@sgiventures.net; atatkow@saigebrook.com; 713-882-3233

N/A

N/A

N/A

Sally Gaskin

August 4, 2023

President
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Project Narrative 
 
Cady Lofts is a supportive housing community to be located at 1004 E 39th St. This ± 0.74-acre multifamily 
development will consist of 100 single-room occupancy units, of which 100% will be targeted for 
permanent supportive housing, primarily serving individuals referred through ECHO’s Coordinated Entry 
System and assessed to be chronically homeless with extremely low incomes.  The Austin Affordable 
Housing Corporation (AAHC), the nonprofit subsidiary of HACA, is the general partner and co-developer 
in this project. SGI Ventures is the administrative member in the ownership structure and co-developer. 
Saigebrook Development and O-SDA Industries are serving as development consultants, Volunteers of 
America (VOA) will provide property management, Family Endeavors will provide on-site supportive 
services and case management and New Hope Housing will serve as a supportive housing coordinator and 
management consultant.  Project plans have been submitted for permitting and permits are expected to 
be issued this month. 
 
Cady Lofts, a recipient of 2022 LIHTCs, was awarded $5million dollars in the FY 22-23 Q4 RHDA round.  
Since receipt of this award, construction and financing costs have continued to increase.  Because of 
continued material and labor increases, and supply chain delays (in particular regarding electrical 
transformers from Austin Energy), our contractor is also quoting a construction timeline that is six months 
longer than what we have previously experienced for similar developments, further exacerbating the 
situation and increasing costs.  More specifically, the hard construction bids we received in July 2023 
demonstrated an increase of roughly $4MM over the construction estimates included in our 2022 RHDA 
application.  

In addition, the initial RHDA application was submitted prior to securing our final tax credit equity pricing. 
Unfortunately, the initial pricing estimate was not representative of our final equity contribution which is 
lower by approximately $824K.  The lower equity pricing is attributed to 2 factors, first, the interest rate 
increases over the past 12-18 months have raised Investor yield thresholds, which lowers equity pricing; 
and second, permanent a supportive housing development financed with low interest soft debt and 
grants, results in lower tax losses, which in turn negatively impacts the investor yield calculation…a double 
whammy on equity pricing.   

In an effort to mitigate these gaps, Cady Lofts applied for $1.082MM in TDHCA HOME ARP funds and has 
also submitted an application to FHLB-Dallas for an $850K grant.  The project has been awarded the 
TDHCA funds but will not receive notice of an FHLB award until late October. In addition, the deferred 
developer fee has increased, providing additional funding of $155K, and resulting in a total deferred fee 
of 61%.  Lastly, Cady Lofts was able to secure a $2 million construction loan from Austin Community 
Foundation with a 2.5% interest rate to help mitigate some of the construction cost interest, but this loan 
will only cover a portion of the increased cost associated with the rise in interest rate for the project’s 
construction loan and its extended construction timeline. 
 
In terms of additional operational subsidies, Cady Lofts has been awarded 75 project-based Housing 
Choice Vouchers from the Housing Authority of the City of Austin and 25 project-based Local Housing 
Vouchers from the City.  Additionally, Family Endeavors has received a $3.8MM award under a HUD 
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Special NOFO for site-based supportive services and on-site healthcare for Cady Lofts residents.  While 
these funds are crucial in serving residents, they cannot be used to cover construction costs. 
 
It is well documented in the PSH development and investor community that any and all operating income 
is required to support the high level of services required to successfully serve this vulnerable population. 
The model of no debt and 100% vouchers is strongly supported by New Hope Housing’s portfolio and 
ownership and management of 900+ PSH units in Houston. Additionally, potential investors in this 
community including NEF will require zero or nominal debt and 100% vouchers as a requirement of 
investment in the property. 
 
Through a concerted effort to position Cady Lofts and its residents for long-term financial and operational 
success, the ownership team has actively pursued every funding source it was aware of, resulting in 6 
different development/construction funding sources and 3 different project based rental assistance and 
supportive services funding sources, but the project is still experiencing a $2.2MM gap.  Therefore, we 
respectfully submit this application for a supplemental RHDA loan in the amount of $2.2MM.  
 
We are grateful that the City, including former Mayor Adler and 2022 City Council were so supportive of 
Cady Lofts and its mission to develop a community of 100 units of much-needed permanent supportive 
housing. The site’s proximity to many amenities, as well as falling along the Airport Blvd Imagine Austin 
Transit Corridor makes this a perfect location for supportive housing. Residents will be near a high 
concentration of services at St. David’s Medical Center, and have walkable access to high frequency 
transit, and proximity to HEB, the Hancock Center, and Mueller retail. New Hope Housing’s model of 
single-room occupancy units coupled with strong and layered onsite support services means that Cady 
Lofts will be able to offer 100 individuals sustainable housing, who might otherwise be unhoused. This 
project furthers the City’s goals of solving the problem of homelessness and creating 3,000 PSH housing 
units. 
 
 
This site meets several of the City of Austin’s affordable housing preference criteria: 

- The site is in a high opportunity census tract. 
- The site is within one half mile of the Airport Blvd Imagine Austin Activity Corridor, the Airport 

Blvd Mobility Bond Corridor, and the Downtown Imagine Austin Activity Center. 
- Site is within one half mile of several high-frequency transit stops. 
- Site has Healthy Food Access. 
- 100% of the units in the development are dedicated to Permanent Supportive Housing. 
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Unit and Development Amenities 
Unit amenities will include high efficiency appliances and lighting, hard surface countertops in kitchen 
and bathrooms, and resilient hard surface flooring.  All units will be fully furnished and include all 
utilities paid. 
 
Community amenities will include an on-site leasing center, supportive service staff offices for up to 6 
case workers, support service meeting rooms, job/skills training and health and wellness/telehealth 
rooms, a computer/cyber lounge, library, large community gathering area comfortably furnished with big 
screen TV and a warming kitchen, covered patio seating and a central courtyard for outdoor gathering on 
the first floor, and community laundry on each of the four floors. The site will include a 24-hour monitored 
entrance desk with a single point of entry and exit. 
 

Accessibility 
To the best of our knowledge and ability, all of the development team’s developments comply with the 
Equal Opportunity Housing regulations as well as Fair Housing, ADA and UFAS standards. This 
development will be designed to meet or exceed the accessibility requirements of the Federal Fair Housing 
Act as implemented by HUD. All common spaces will be designed to allow for accessibility to persons with 
limited mobility. Additionally, a minimum of 10% of all units, and 100% of the community amenity space 
will be designed and constructed to allow for accessibility to persons with limited mobility.  An additional 
2% of the units will be also designed for hearing and visual disabilities. All units will be fully adaptable and 
elevator served. 
 
ADA features for the units will include but are not limited to: 

• All passage doors to be 36” wide 

• Knee space in both bathrooms (if applicable) for wheelchair access 

• Under counter knee space in kitchen for wheelchair access 

• 34” height countertop in bathroom and kitchen work area 

• All individual rooms are made fully accessible by providing adequate turn radius 

• Fully accessible bathtub/shower combination 

• Strobe light alarms and doorbells for HV units 

Fitness center and community kitchen at O-SDA developed Stillhouse Flats, Harker Heights, TX 
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• Temperature controlled water valves 

• Accessible light switches and outlets 
 

An accessible route will connect the accessible parking spaces to the accessible and adaptable units or 
elevator, as well as the common areas of the development. As a further measure to ensure compliance, 
the development team retains an Accessibility and Compliance Consultant to provide plan review and 
inspection services for compliance with the Texas Accessibility Standards (TAS), the Uniform Federal 
Accessibility Standards (UFAS), Fair Housing Act (FHA), and the International Building Code (IBC) Chapter 
11. 
 

          

 
  

Unit interiors at Saigebrook and O-SDA developed Canova Palms, Irving, TX 
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Green Building 
Even before the current emphasis on green methods and their employment in affordable housing, the 
development team promoted energy and natural resource conservation in all their communities. These 
efforts have had a significant positive impact in the cost of operations, and the out-of-pocket costs to 
our residents. The development team will commit to meeting Austin Energy Green Building standards. 

 

 
  

Saigebrook and O-SDA developed Kaia Pointe, Georgetown, TX 
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Contact Information 
 
Development name:  Cady Lofts 
Development location:   1004-1008 E 39th St., Austin TX 78751 
 
Developers:   SGI Ventures 
    5501-A Balcones Dr. #302 

Austin, Texas 78731 
 
Austin Affordable Housing Corporation 
1124 S. IH-35 Austin, TX 78704 

 
Consultants:   O-SDA Industries 

5501-A Balcones Dr. #302 
Austin, Texas 78731 
 
Saigebrook Development 
220 Adams Dr., Ste 280, PMB # 138 
Weatherford, TX 76086 
 
New Hope Housing 
3315 Harrisburg Boulevard, Suite 400 
Houston, Texas 77003 

 
Primary Contacts:  Sally Gaskin 

Sally@SGIVentures.net 
713-882-3233 

mailto:Megan@O-SDA.com
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Project Summary Form

Use the City of Austin GIS Map to Answer the questions below

20) Estimated Sources and Uses of funds

1,584,855               

300,000                  

1,734,684               
3,745,556               

Sit AmenitiesOther
    Deferred Developer Fee 
(not applicable for OHDA)

Current AHFC Request

Total 24,237,297$           

2,200,000               

963,442                  

Total

Previous AHFC Funding 5,000,000               

Yes

1,567,260               
24,237,297$           

Building Costs
Contractor Fees

Soft Costs
Financing

Developer Fees

465,000                  

10,002,442             

2,875,000               
385,000                  

1,877,500               

Uses
Acquisition 

Off-Site
Site Work

19) The property has Healthy Food Access?  

850,000                  
13,841,455             
1,082,400               

Sources
Debt

Equity
Grant

16) Is the property within 1/2 mile of an Imagine Austin Center or Corridor? Yes

17) Is the property within 1/4 mile of a High-Frequency Transit Stop? Yes

18) Is the property within 3/4 mile of Transit Service? Yes

10
2

96
Initiative

Continuum of Care UnitsAccessible Units for Mobility Impairments
Accessible Units for Sensory Impairments

0
20

0

60
0
20
0

# of Units # of UnitsInitiative

100
0
0

0 0Total Units 100 0
No Restrictions
Up to 120% MFI

60
20

20

New Construction 

45 years
9) Affordability Period

NoMulti-family

Cady Lofts 100% Affordable

Construction

Airport Blvd1008 E 39th St, Austin, TX 78751

1) Project Name 2) Project Type

Three 
Bedroom 

Total
Four (+) 

Bedroom

4) Address(s) or Location Description 5) Mobility Bond Corridor

10) Type of Structure 11) Occupied? 12) How will funds be used?

Income Level

Up to 20% MFI

Efficiency
One 

Bedroom

3.02 District 9 LEE EL

Up to 50% MFI
Up to 60% MFI
Up to 80% MFI

3) New Construction or Rehabilitation

6) Census Tract 7) Council District 

13) Summary of Rental Units by MFI Level

Two 
Bedroom

One Two Three Four (+) 

8) Elementary School

14) Summary of Units for Sale at MFI Level

Up to 30% MFI
Up to 40% MFI

Up to 80% MFI 0
Up to 120% MFI

Total
Up to 60% MFI 0
Income Level Efficiency

0 0 0 0

0

15) Initiatives and Priorities (of the Affordable Units)

No Restrictions 0
Total Units 0 0
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Cady Lofts 

 
 

Project Timeline 

  



 

Start Date End Date
Site Control Jan-22 Feb-22
Acquisition Sep-22
Zoning  
Environmental Review Jan-22 Feb-22
Pre-Development Jun-22 Sep-23
Contract Execution Jun-22
Closing of Other Financing Aug-23 Sep-23
Development Services Review Jun-22 Jul-23
Construction Jun-23 Jan-25
Site Preparation Jun-23 Sep-23
25% Complete Nov-23
50% Complete Mar-24
75% Complete Jul-24
100% Complete Jan-25
Marketing Jan-25 Apr-25
Pre-Listing Jan-25 Apr-25
Marketing Plan Jan-25 Apr-25
Wait List Process Jan-25 Apr-25
Disposition Mar-25 May-26
Lease Up Mar-25 Sep-25
Close Out Feb-26 May-26

Development Schedule

u

u

u
u
u
u

Dec-14 May-16 Sep-17 Feb-19 Jun-20 Oct-21 Mar-23 Jul-24 Dec-25 Apr-27

Site Control

Acquisition

Zoning

Environmental Review

Pre-Development

Contract Execution

Closing of Other Financing

Development Services Review

Construction

Site Preparation

25% Complete

50% Complete

75% Complete

100% Complete

Marketing

Pre-Listing

Marketing Plan

Wait List Process

Disposition

Lease Up

Close Out
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Total Project Cost
Requested AHFC 

Funds

Pre-Development
Appraisal 10,000
Environmental Review 29,700
Engineering 691,140
Survey 15,300
Architectural 260,000

Subtotal Pre-Development Cost $1,006,140 $0
Acquisition
Site and/or Land 2,875,000
Structures

Other (specify) 

Subtotal Acquisition Cost $2,875,000 $0
Construction
Infrastructure 375,000

Site Work 2,342,500 2200000
Demolition 100,000
Concrete 678,288
Masonry 538,569
Rough Carpentry 1,348,617
Finish Carpentry 1,303,355
Waterproofing and Insulation 204,809
Roofing and Sheet Metal 150,926
Plumbing/Hot Water 1,820,000
HVAC/Mechanical 1,023,605
Electrical 705,844
Doors/Windows/Glass 339,691
Lath and Plaster/Drywall and Acoustical 305,514
Tiel Work

Soft and Hard Floor
Paint/Decorating/Blinds/Shades

Specialties/Special  Equipment 477,385
Cabinetry/Appliances 215,147
Carpet

Other (specify) 1,859,684 Elevators + Contractor fees
Construction Contingency 675,692

Subtotal Construction Cost $14,464,626 $2,200,000

Soft & Carrying Costs
Legal 615,000
Audit/Accounting 65,000
Title/Recordin 175,000
Architectural (Inspections) 65,000
Construction Interest 472,926
Construction Period Insurance 98,000
Construction Period Taxes

Relocation

Marketing 100,000
Davis-Bacon Monitoring

Developer Fee 1,567,260
Other (specify) 2,733,345 Consultant fees, bldrs risk, GL, comp ops insurance, FFE, reserves, financing costs, market study

Subtotal Soft & Carrying Costs $5,891,531 $0

TOTAL PROJECT BUDGET $24,237,297 $2,200,000

Development Budget

Description
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Operating Pro Forma 

 
 
 



 

INCOME YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15

POTENTIAL GROSS ANNUAL RENTAL INCOME $1,616,100 $1,648,422 $1,681,390 $1,715,018 $1,749,319 $1,931,389 $2,132,410

Secondary Income $0 $0 $0 $0 $0 $0 $0

POTENTIAL GROSS ANNUAL INCOME $1,616,100 $1,648,422 $1,681,390 $1,715,018 $1,749,319 $1,931,389 $2,132,410

Provision for Vacancy & Collection Loss -$121,208 -$123,632 -$126,104 -$128,626 -$131,199 -$144,854 -$159,931

Rental Concessions $0 $0 $0 $0 $0 $0 $0

EFFECTIVE GROSS ANNUAL INCOME $1,494,893 $1,524,790 $1,555,286 $1,586,392 $1,618,120 $1,786,535 $1,972,479

EXPENSES
General & Administrative Expenses $60,000 $61,800 $63,654 $65,564 $67,531 $62,629 $72,604

Management Fee $74,745 $76,987 $79,297 $81,675 $84,126 $89,327 $98,624

Payroll, Payroll Tax & Employee Benefits $455,707 $469,378 $483,460 $497,963 $512,902 $592,260 $686,592

Repairs & Maintenance $86,980 $89,589 $92,277 $95,045 $97,897 $78,286 $90,755

Electric & Gas Utilities $60,340 $62,150 $64,015 $65,935 $67,913 $78,730 $91,270

Water, Sewer & Trash Utilities $70,000 $72,100 $74,263 $76,491 $78,786 $91,334 $105,881

Annual Property Insurance Premiums $98,000 $100,940 $103,968 $107,087 $110,300 $143,525 $166,385

Property Tax $10,000 $10,300 $10,609 $10,927 $11,255 $13,048 $15,126

Reserve for Replacements $30,000 $30,900 $31,827 $32,782 $33,765 $39,143 $45,378

Other Expenses $289,000 $297,670 $306,600 $315,798 $325,272 $330,119 $382,346

TOTAL ANNUAL EXPENSES $1,234,772 $1,271,815 $1,309,969 $1,349,268 $1,389,746 $1,518,401 $1,754,961

NET OPERATING INCOME $260,121 $252,976 $245,317 $237,124 $228,373 $268,134 $217,518

DEBT SERVICE
First Deed of Trust Annual Loan Payment $212,399 $212,399 $212,399 $212,399 $212,399 $212,399 $212,399

Second Deed of Trust Annual Loan Payment $0 $0 $0 $0 $0 $0 $0

Third Deed of Trust Annual Loan Payment $0 $0 $0 $0 $0 $0 $0

Other Annual Required Payment
Other Annual Required Payment $0 $0 $0 $0 $0 $0 $0

ANNUAL NET CASH FLOW $47,722 $40,577 $32,918 $24,725 $15,974 $55,735 $5,119

CUMULATIVE NET CASH FLOW $47,722 $88,298 $121,216 $145,941 $161,915 $341,189 $493,325
Debt Coverage Ratio 1.22 1.19 1.15 1.12 1.08 1.26 1.02

15 Year Rental Housing Operating Pro Forma (RHDA)
The pro forma should be based on the operating income and expense information for the base year (first year of stabilized occupancy using today’s best estimates of market rents, restricted rents,
rental income and expenses), and principal and interest debt service. The Department uses an annual growth rate of 2% for income and 3% for expenses. Written explanation for any deviations from
these growth rates or for assumptions other than straight-line growth made during the proforma period should be attached to this exhibit.
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Project Name Cady Lofts

Project Type 100% Affordable

Council District District 9

Census Tract 3.02

Prior AHFC Funding $5,000,000

Current AHFC Funding Request Amount $2,200,000

Estimated Total Project Cost $24,237,297

High Opportunity Yes

High Displacement Risk NO

High Frequency Transit Yes

Imagine Austin Yes

Mobility Bond Corridor Airport Blvd

SCORING ELEMENTS Description

UNITS
< 20% MFI 0 # of rental units at < 20% MFI

< 30% MFI 20 # of rental units at < 30% MFI

District Goal 6% % of City's affordable housing goal

High Opportunity 5% % of City's affordable housing goal for high opportunity areas

Displacement Risk 0% % of City's affordable housing goal to reduce displacement

High Frequency Transit 7% % of City's affordable housing goal near high frequency transit

Imagine Austin 7% % of City's affordable housing goal in imagine austin corridors

Geographic Dispersion 8% % of City's affordable housing goal to increase geographic dispersion

Mobility Bond Corridor 6% % of City's affordable housing goal within mobility bond corroidors

SCORE 4 % of annual goal * units * 50%, max of 75

< 40% MFI 0 # of rental units at < 40% MFI

< 50% MFI 60 # of rental units at < 50% MFI

District Goal 6% % of City's affordable housing goal

High Opportunity 5% % of City's affordable housing goal for high opportunity areas

Displacement Risk 0% % of City's affordable housing goal to reduce displacement

High Frequency Transit 7% % of City's affordable housing goal near high frequency transit

Imagine Austin 7% % of City's affordable housing goal in imagine austin corridors

Geographic Dispersion 8% % of City's affordable housing goal to increase geographic dispersion

Mobility Bond Corridor 6% % of City's affordable housing goal within mobility bond corroidors

SCORE 6 % of annual goal * units * 25%, max of 75

< 60% MFI 0 # of units for purchase at < 60% MFI

District Goal 6% % of City's affordable housing goal

High Opportunity 5% % of City's affordable housing goal for high opportunity areas

Displacement Risk 0% % of City's affordable housing goal to reduce displacement

High Frequency Transit 7% % of City's affordable housing goal near high frequency transit

Imagine Austin 7% % of City's affordable housing goal in imagine austin corridors

Geographic Dispersion 8% % of City's affordable housing goal to increase geographic dispersion

Mobility Bond Corridor 6% % of City's affordable housing goal within mobility bond corroidors

SCORE 0 % of annual goal * units * 50%, max of 75

< 80% MFI 0 # of units for purchase at < 80% MFI

District Goal 6% % of City's affordable housing goal

High Opportunity 5% % of City's affordable housing goal for high opportunity areas

Displacement Risk 0% % of City's affordable housing goal to reduce displacement

High Frequency Transit 7% % of City's affordable housing goal near high frequency transit

Imagine Austin 7% % of City's affordable housing goal in imagine austin corridors

Geographic Dispersion 8% % of City's affordable housing goal to increase geographic dispersion

Mobility Bond Corridor 6% % of City's affordable housing goal within mobility bond corroidors

SCORE 0 % of annual goal * units * 25%, max of 75

Unit Score 10 MAXIMUM SCORE = 300

INITIATIVES AND PRIORITIES 
Continuum of Care 96 Total # of units provided up to 100 per year

Continuum of Care Score 19 (total CoC Units/100 + HF Units/50)*20

Access to Healthy Food Yes Within 1 Mile of Healthy Food (City GIS)

Continuum of Care Weighted Score 24 Mobility, Access to Jobs, Community Institutions, Social Cohesion

2 Bedroom Units 0 Total Affordable 2 Bedroom units

3 Bedroom Units 0 Total Affordable 3 Bedroom units

4 Bedroom Units 0 Total Affordable 4+ Bedroom units

Multi-Generational Housing Score 0 Multi-bedroom Unit/Total Units * 20

TEA Grade 88 Elementary School Rating from TEA

Multi-Generational Housing Weighted Score 0 Educational Attainment, Environment, Community Institutions, Social Cohesion, 

Accessible Units 12 mobiltiy and sensory units

Non-PSH, Non-Voucher Under 20% MFI 0 Total units under 20% MFI

Accessibility Score 3 Accessible Unit/Total Units * 20

Metro Access Service Yes Within 3/4 mile of fixed route transit

Accessibility Weighted Score 2 Housing Stability, Health, Mobility, Community Institutions

Initiatives and Priorities Score 48 MAXIMUM SCORE = 200

UNDERWRITING
AHFC Leverage 37% % of total project cost funded through AHFC request

Leverage Score 9 3 points per 5% reduction in leverage below 50% (max 30)

AHFC Per Unit Subsidy (including prior amounts) $90,000 Amount of assistance per unit

Subsidy per unit score 14 ($200,000 - per unit subsidy)*25/$200,000

AHFC Per Bedroom Subsidy $90,000 Amount of assistance per bedroom

Subsidy per Bedroom Score 14 ($200,000 - per bedroom subsidy)*25/$200,000

Debt Coverage Ratio (Year 5) 1.08 Measured at the 5 Year mark

Debt Coverage Ratio Score 7.520927814 Minimum = 1.0; Maximum = 1.5; 1.25 = best score

Underwriting Score 44 MAXIMUM SCORE = 100

APPLICANT
FINAL QUANTITATIVE SCORE 102 THRESHOLD SCORE = 50 

Previous Developments

Compliance Score

Proposal

Supportive Services

Development Team

Management Team

Notes
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1a. Detailed Listing of Developer’s Experience & Capacity 

  



 

    
 

Sally Gaskin is the President of SGI Ventures, Inc., a developer and tax credit/private activity 
bond consultant, and received her degree in accounting and business administration from 
Aquinas College in Grand Rapids, MI.  SGI Ventures, Inc. is a Texas HUB certified real estate 
development firm and is a former CPA and has been in the affordable housing industry since 
1996.  Ms. Gaskin is a founding board member and Past Board President of the Texas 
Affiliation of Affordable Housing Providers (“TAAHP”).    

As consultant, developer and general partner of affordable developments, Ms. Gaskin had 
responsibility for site selection, financing, predevelopment and development functions, as 
well as lease-up, ongoing management and compliance oversight.  In 2006, SGI Ventures 
was lead developer of CityView at the Park, a 72-unit affordable senior community located 
in Austin, TX, on behalf of Strategic HFC of the Housing Authority of Travis County.  In 2005, 
SGI was selected by PNC, SLP investor, to be the substitute General Partner in the 140 unit 
Woodlands development in Beaumont, TX, a 9% tax credit development.  SGI was the sole 
general partner with responsibility for day-to-day operations, management and compliance 
through 2020.  In addition to CityView and The Woodlands, Ms. Gaskin and SGI co-
owned/co-developed 7 other tax credit developments, with over 960 units.  

Schedule of Developments 1997 to Present:  

• Bent Tree Apartments, San Angelo, Texas (112 Units-Family-9%LIHTC) 
  Co-Developer/% Owner -GP 
• Kerrville Meadows Apartments, Kerrville, Texas (76 Units- Seniors-9%LIHTC)  
  Co-Developer/% Owner-GP 
• Creekside Apartments, Boerne, Texas (71 Units-Family-9%LIHTC) 
  Co-Developer/% Owner-GP 

  •  Brazoswood Apartments, Clute Texas (72 Units-Family-9%LIHTC) 
     Co-Developer/% Owner-GP 
  • The Springs Apartments, Dripping Springs, Texas (76 Units-Family-9%LIHTC) 

  Co-Developer/% Owner-GP 
  • Reading Road Apartments, Rosenberg, Texas (252 Units-Family-4% LIHTC/Bond) 

  Co-Developer/% Owner-GP 
  • The Woodlands Apartments, Beaumont, Texas (140 Units-Family-9%LIHTC) 

  General Partner 
  • Maplewood Apartments, League City, Texas (100 Units-Seniors-9%LIHTC) 

  Special Limited Partner 
  • Parker Lane Seniors Apartments, Austin, Texas (70 Units-Seniors-9%LIHTC) 

  Co-Developer/Supervisory Management Agent 
 

All developments were new construction.



 Austin Affordable Housing Corporation  
1124 South IH 35, Austin, Texas 78704 

 
Formed in 2003, Austin Affordable Housing Corporation has been in the community for 19 years as a 
nonprofit subsidiary for the Housing Authority of the City of Austin, actively expanding the stock of 
affordable housing in Austin and preserving long-term affordability through new development and the 
acquisition of unrestricted market units and making them affordable for the long term. In addition to 
owning affordable housing developments, AAHC also provides social and human support services, such 
as educational programs, training programs, and family counseling in order to promote the health and 
welfare of its residents and a Down Payment Assistance Program to assist first time homebuyers who 
are residents of Public Housing or the Housing Choice Voucher Program. 
 
Cady Lofts will be AAHC’s 70th+ affordable housing partnership. AAHC regularly enters into partnerships 
to provide affordable housing to Austin households of all economic levels, as well as provide funds to 
affordable developments in which AAHC is a partner. AAHC is excited about the opportunity to partner 
on Cady Lofts, which will be AAHC’s first property exclusively focused on Supportive Housing for the 
chronically homeless. Cady Lofts is a model AAHC intends to replicate in the future to further its mission 
of providing affordable housing for Austin’s most vulnerable. 

 
Austin Affordable Housing Corporation Resume 

 
 

September 2003:   Inception of Austin Affordable Housing Corporation 
• SHCC Building included in AAHC initial inventory  

o 9,547sf office space located at 1507 S. IH 35, Austin, TX 78704  
October 2003:   Purchase of Eastland Plaza shopping center 

• 88,774sf retail space located at 1144 Airport Blvd., Austin, TX 
78702 

March 2004:  Purchase of Sterling Village Apartments 
• 207 units located at 10401 North Lamar Blvd, Austin, TX 78753 

July 2004:  Purchase of SHCC House 
• 2,198sf Office space located at 1503 S. IH 35, Austin, TX 78704 

August 2004:  Purchase of Bent Tree Apartments 
• 126 units located at 8405 Bent Tree Rd., Austin, TX 78759 

April 2005:  Purchase of Housing Authority of the City of Austin Main Office 
• 113,373sf Office Space located at 1124 S. IH 35, Austin, TX 78704 

September 2007: Purchase of Sweetwater Apartments 
• 152 units located at 2323 Wells Branch Pkwy, Austin, TX 78728 

October 2008:  Purchase of Park at Summers Grove Apartments 80% GP Interest 
• 240 units located at 2900 Century Park Blvd, Austin, TX 78728 

July 2009:  Purchase of Chapman Building 
• 3,261sf Office Space located at 1100 S. IH 35, Austin, TX 78704 

February 2008- 



January 2011:  Purchase of Leisure Time Village 55+ Housing 
• 22 Senior units located at 1920 Gaston Place Drive, Austin, TX 

78723 
2001-2012:  Purchase of Single-Family Homes 

• 17 Single Family Homes located across Austin, TX 
September 2013: Purchase of Lexington Hills Apartments 

• 238 units located at 2430 Cromwell Circle, Austin, TX 78741 
September 2013: Disposition of Old Administration Building by HUD 

• Received title to 5600sf and 17,860sf of office space located at 
1640 A & B East 2nd Street, Austin, TX 78702 

August 2014: Closed on new development Pointe at Ben White Family Apartments 
using 4% Tax Credit/Bond financing 

• 250 units located at 6934  E. Ben White Blvd., Austin, TX 78741 
August 2014: Closed on new development Villages of Ben White Senior Apartments 

using 4% Tax Credit/Bond financing 
• 183 units located at 7000 E. Ben White Blvd., Austin, TX 78741 

July 2015: Closed on new development Reserve at Springdale using 4% Tax 
Credit/Bond financing  

• 292 units located at 5605 Springdale Road, Austin, TX 78723 
August 2015:  Closed on new development Harris Branch Senior using 4% Tax 

Credit/Bond financing 
• 216 units located at 12433 Dessau Road, Austin, TX 78754 

September 2015: Purchased Bridge at Tech Ridge Apartments 
• 294 units located at 12800 Center Lake Drive, Austin, TX 78753 

Purchased Bridge at Center Ridge Apartments 
• 348 units located at 701 Center Ridge Drive, Austin, TX 78753 

December 2015:  Closed on new development Urban Oaks using 4% Tax Credit/Bond 
Financing 

• 194 units located at 6725 Circle S Road, Austin, TX 78745 
May 2016:  Purchased Bridge at South Point 

• 176 units located at 6808 So. IH 35, Austin, TX 78745 
September 2016: Purchased Bridge at Volente 

• 208 units located at 11908 Anderson Mill Road, Austin, TX 78726 
November 2016: Rental Assistance Demonstration (RAD) conversion acquisition/rehabs on 

five properties using 4% Tax Credit/Bond Financing.  
• Pathways at Georgian Manor – 94 units located at 110 Bolles 

Circle, Austin, TX 78753 
• Pathways at Manchaca Village – 33 units located at 3628 

Manchaca Road, Austin, TX 78704 
• Pathways at North Loop – 130 units located at 2300 W. 

Northloop, Austin, TX 78756 
• Pathways at Northgate – 50 units located at 9120 Northgate, 

Austin, TX 78758 



• Pathways at Shadowbend Ridge – 50 units located at 6328 
Shadowbend, Austin, TX 78745 

November 2016: RAD straight conversion of three properties  
• Pathways at Bouldin Oaks – 144 units located at 1203 

Cumberland, Austin, TX 78704 
• Pathways at Coronado Hills – 48 units located at 1438 Coronado 

Hills, Austin, TX 78752 
• Pathways at Manchaca II – 33 units located at 6113 Buffalo Pass, 

Austin, TX 78745 
January 2017: Closed on new development Studios at thinkEAST using 4% Tax 

Credit/Bond Financing 
• 182 units located at 1143 Shady Lane, Austin, TX 78721 

June 2017:  Purchased Bridge at Sterling Springs 
• 172 units located at 2809 W. William Cannon Drive, Austin, TX 

78745 
July 2017:   Rental Assistance Demonstration (RAD) conversion acquisition/rehab on 

Pathways at Gaston Place using 4% Tax Credit/Bond Financing.  
• 100 units, 1941 Gaston Place Drive, Austin, TX 78723 

 
October 2017:   RAD straight conversion of two properties 

• Pathways at Booker T. Washington – 216 units located at 905 
Bedford, Austin, TX 78702 

• Pathways at Meadowbrook Court -  160 units located at 1201 
West Live Oak, Austin, TX 78704 

November 2017: Closed on new construction development Harris Ridge Apartments using 
4% Tax Credit/Bond Financing 

• 324 units, located at 1501 Howard Lane, Austin, TX 78754 
December 2017:  Closed on new construction development Bridge at Cameron using 4% 

Tax Credit/Bond Financing 
• 263 units located at 9201 Cameron Rd, Austin, TX 78754 

December 2017:   Closed on new construction development Commons at Goodnight using 
4% Tax Credit/Bond Financing 

• 304 units located at 2022 E. Slaughter Lane, Austin, TX 78747 
July 2018: Closed on new construction development The Rail at MLK using private 

equity  
• 235 units located at 2921 E. 17th St., Austin, TX  

August 2018: Closed on new construction development Pathways at Chalmers Courts 
South using 4% Tax Credit/Bond Financing 

• 86 units to be used for RAD relocation located at 1638 East 2nd St., 
Austin, TX 78702 

September 2018: Closed on RAD 9% tax credit new construction conversion of Pathways at 
Goodrich 

• 120 units located at 2126 Goodrich Avenue, Austin, TX 78704 



September 2018: Purchased the Preserve at Wells Branch 
• 308 units located at 1773 Wells Branch Parkway, Austin, TX 78728 

October 2018:  Closed on RAD straight conversion Pathways at Thurmond Heights 
• 144 units located at 8426 Goldfinch Court, Austin, TX 78758 

November 2018: Closed on three RAD straight conversions: 
• Pathways at Rosewood Courts – 124 units located at 2001 

Rosewood Avenue, Austin, TX 78702 
• Pathways at Santa Rita Courts – 97 units located at 2341 Corta 

Street, Austin, Texas 78702 
• Pathways at Salina – 32 units located at 1145 Salina Street, Austin, 

Texas 78702 
November 2018: Purchased the Bridge at Terracina 

• 170 units located at 8100 N. Mopac Expressway, Austin, Texas 
78759 

November 2018: Purchased the Bridge at Northwest Hills 
• 314 units located at 3600 Greystone Drive, Austin, Texas 78731 

December 2018: Closed on new construction development Elysium Grand using 4% Tax 
Credit/Bond Financing 

• 90 units located at 3300 Oak Creek Drive, Austin, TX 78727 
 

June 2019: Closed on new construction development The Oaks using AAHC/LDG 
equity 

• 96 units located at 6936 E Ben White Blvd, Austin, TX 78741 
June 2019:  Purchased Bridge at Asher Apartments 

• 452 units located at 10505 South Interstate 35, Austin, TX 78747 
June 2019: Closed as General Partner on existing development Signature at Franklin 

Park 
• 163 units located at 4509 East Saint Elmo Road, Austin, TX 78744 

July 2019: Closed on partial RAD conversion to redevelop and construct new units 
using 9% tax credits on Pathways at Chalmers Courts East 

• 156 units located at 1700 E. 3rd St., Austin, TX 78702 
August 2019:  Closed as General Partner on existing development Woodway Village 

• 160 units located at 4600 Nuckols Crossing Road, Austin, TX 
78744 

October 2019:  Closed on RAD straight conversion of Pathways at Lakeside  
• 164 units located at 85 Trinity St, Austin, TX 78701 

October 2019:  Closed on new construction development SOCO II using PFC structure 
• 270 units located at 8104 South Congress, Austin, TX 78745 

November 2019: Closed on new construction development Bridge at Granada using 4% 
bond/LIHTC 

• 258 units located at 414 E. Wonsley Drive, Austin, TX 78753 
December 2019: Closed as General Partner and resyndicated using 4% bond/LIHTC on the 

existing development Oaks on North Plaza  



• 62 units located at 9125 North Plaza, Austin, TX 78753 
December 2019:  Closed on new construction development Bridge at Canyon View using 

4% bond/LIHTC 
• 215 units located at 4506 E William Cannon, Austin, TX 78744 

December 2019: Closed on new construction development Estates at Norwood using 4% 
bond/LIHTC 

• 228 units located at 916 & 918 Norwood Park Blvd, Austin, TX 
78753 

January 2020:  Closed on new construction development Bridge at Loyola Lofts using 4% 
bond/LIHTC 

• 204 units located at 6420 Loyola Lane, Austin, TX 78724 
February 2020: Closed on new construction development Ventura at Parmer Lane using 

4% bond/LIHTC 
• 216 units located at 8407 E. Parmer Lane, Austin, TX 78653 

May 2020:   Closed on new construction development Moonlight Gardens using 
private equity. 

• 264 units located at 8901 Nuckols Crossing, Austin, TX 78747 
 

July 2020: Closed on new construction development Heritage Estates at Owen Tech 
using 4% bond/LIHTC 

• 174 senior units located at 14011 Owen Tech Blvd, Austin, Texas 
78728 

July 2020:  Closed on new construction development Vega Multifamily using the PFC 
structure 

• 330 units located at 5313 Vega Avenue, Austin, Texas 78735 
September 2020: Purchased Arbors at Tallwood 

• 120 units located at 8810 Tallwood Drive, Austin, Texas 78759 
October 2020:  Purchased Montecito Apartments 

• 268 units located at 3111 Parker Lane, Austin, Texas 78741 
November 2020: Closed on final RAD conversion to redevelop and construct new units 

using 9% tax credits on Pathways at Chalmers Courts West 
• 156 units located at 1600 E. 3rd St., Austin, TX 78702 

December 2020: Closed on new construction development Bridge at Turtle Creek  
• 307 units located at 6020 South 1st Street, Austin, TX 78745 

December 2020: Purchased Broadstone 8 One Hundred 
• 376 units located at 8100 Anderson Mill, Austin, Texas 78729 

December 2020: Closed on new construction development Urban East using private equity 
• 381 units located at 6400 Riverside Drive, Austin, Texas 78741 

December 2020:   Admitted as Managing Member in refinance transaction to Melrose Trail 
• 183 units located at 13005 Heinemann Drive, Austin, Texas 78727 

January 2021: Closed on new construction development Highland Village using the PFC 
structure 

• 299 units located at 6505 W. Highland Mall Blvd, Austin, Texas 78752 
February 2021:  Purchased James on South First 



• 250 units located at 8800 South 1st Street, Austin, Texas 78748 
May 2021:  Purchased Bridge at Southpark Meadows 

• 570 units located at 715 W. Slaughter Lane, Austin, Texas 78748 
July 2021: Closed on new construction development Belmont Apartments using 4% tax 

credit/bond structure 
• 146 units located at 9100 Brown Lane, Austin, Texas 78754 

August 2021: Closed on new construction development The Henderson on Reinli using 4% tax 
credit/bond structure 

• 306 units located at 1101 Reinli Street, Austin, Texas 78723 
November 2021: Purchased Bridge at Ribelin Ranch 

• 350 units located at 9900 McNeil Drive, Austin, Texas 78750 
December 2021: Purchased Bridge at Goodnight Ranch 

• 151-unit single family rental development located at 9005 Alderman 
Drive, Austin, Texas 78747 

December 2021: Purchased Agave at South Congress 
• 195 units located at 625 East Stassney Lane, Austin, Texas 78745 

December 2021: Closed on new construction development El Prado at Estancia using 4% tax 
credit/bond structure 

• 318 units located at 1100 Avenida Mercado Street, Austin, Texas 78748 
December 2021: Purchased The Lucent Apartments 

• 368 units located at 12201 Dessau Road, Austin, Texas 78754 
 
February 2022:  Purchased The Haywood Apartments 

• 372 units located at 600 FM 1626, Austin, Texas 78748 
May 2022:  Purchased The Aspect Apartments 

• 308 units located at 4900 E. Oltorf Street, Austin, Texas 78741 
June 2022:  Purchased Davenport Place 

• 236 units located at 13301 Dessau Road, Austin, Texas 78754 
June 2022:  Purchased 620 Canyon Creek 

• 332 units located at 9009 N. FM 620, Austin, Texas 78726 
July 2022:  Purchased Bridge at Monarch Bluffs 

• 330 unites located at 8515 IH 35, Austin, Texas 78744 
August 2022: Closed on new construction development Vega II using the PFC structure 

• 334 units located at 5613 Patton Ranch Road, Austin, Texas 78735 
August 2022:  Purchased Bridge at Steiner Ranch 

• 302 units located at 4800 Steiner Ranch Blvd, Austin, Texas 78732 
September 2022: Purchased Preserve at Rolling Oaks 

• 494 units located at 15450 FM 1325, Austin, Texas 78728 
October 2022:  Purchased Alister Balcones 

• 342 units located at 12215 Hunters Chase Drive, Austin, Texas 78720 
November 2022: Purchased Bridge at Heritage Woods 

• 298 units located at 1225 N. Lamar Blvd, Austin, Texas 78753 
 
 
Note:  Yellow Highlighted Properties were closed under South Congress PFC. AAHC does not 
have ownership in them, but oversees them.  
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2a. Resumes of Principles 
  



 

    
 

Sally Gaskin is the President of SGI Ventures, Inc., a developer and tax credit/private activity 
bond consultant, and received her degree in accounting and business administration from 
Aquinas College in Grand Rapids, MI.  SGI Ventures, Inc. is a Texas HUB certified real estate 
development firm and is a former CPA and has been in the affordable housing industry since 
1996.  Ms. Gaskin is a founding board member and Past Board President of the Texas 
Affiliation of Affordable Housing Providers (“TAAHP”).    

As consultant, developer and general partner of affordable developments, Ms. Gaskin had 
responsibility for site selection, financing, predevelopment and development functions, as 
well as lease-up, ongoing management and compliance oversight.  In 2006, SGI Ventures 
was lead developer of CityView at the Park, a 72-unit affordable senior community located 
in Austin, TX, on behalf of Strategic HFC of the Housing Authority of Travis County.  In 2005, 
SGI was selected by PNC, SLP investor, to be the substitute General Partner in the 140 unit 
Woodlands development in Beaumont, TX, a 9% tax credit development.  SGI was the sole 
general partner with responsibility for day-to-day operations, management and compliance 
through 2020.  In addition to CityView and The Woodlands, Ms. Gaskin and SGI co-
owned/co-developed 7 other tax credit developments, with over 960 units.  

Schedule of Developments 1997 to Present:  

• Bent Tree Apartments, San Angelo, Texas (112 Units-Family-9%LIHTC) 
  Co-Developer/% Owner -GP 
• Kerrville Meadows Apartments, Kerrville, Texas (76 Units- Seniors-9%LIHTC)  
  Co-Developer/% Owner-GP 
• Creekside Apartments, Boerne, Texas (71 Units-Family-9%LIHTC) 
  Co-Developer/% Owner-GP 

  •  Brazoswood Apartments, Clute Texas (72 Units-Family-9%LIHTC) 
     Co-Developer/% Owner-GP 
  • The Springs Apartments, Dripping Springs, Texas (76 Units-Family-9%LIHTC) 

  Co-Developer/% Owner-GP 
  • Reading Road Apartments, Rosenberg, Texas (252 Units-Family-4% LIHTC/Bond) 

  Co-Developer/% Owner-GP 
  • The Woodlands Apartments, Beaumont, Texas (140 Units-Family-9%LIHTC) 

  General Partner 
  • Maplewood Apartments, League City, Texas (100 Units-Seniors-9%LIHTC) 

  Special Limited Partner 
  • Parker Lane Seniors Apartments, Austin, Texas (70 Units-Seniors-9%LIHTC) 

  Co-Developer/Supervisory Management Agent 
 

All developments were new construction.



 Austin Affordable Housing Corporation  
1124 South IH 35, Austin, Texas 78704 

 
Formed in 2003, Austin Affordable Housing Corporation has been in the community for 19 years as a 
nonprofit subsidiary for the Housing Authority of the City of Austin, actively expanding the stock of 
affordable housing in Austin and preserving long-term affordability through new development and the 
acquisition of unrestricted market units and making them affordable for the long term. In addition to 
owning affordable housing developments, AAHC also provides social and human support services, such 
as educational programs, training programs, and family counseling in order to promote the health and 
welfare of its residents and a Down Payment Assistance Program to assist first time homebuyers who 
are residents of Public Housing or the Housing Choice Voucher Program. 
 
Cady Lofts will be AAHC’s 70th+ affordable housing partnership. AAHC regularly enters into partnerships 
to provide affordable housing to Austin households of all economic levels, as well as provide funds to 
affordable developments in which AAHC is a partner. AAHC is excited about the opportunity to partner 
on Cady Lofts, which will be AAHC’s first property exclusively focused on Supportive Housing for the 
chronically homeless. Cady Lofts is a model AAHC intends to replicate in the future to further its mission 
of providing affordable housing for Austin’s most vulnerable. 

 
Austin Affordable Housing Corporation Resume 

 
 

September 2003:   Inception of Austin Affordable Housing Corporation 
• SHCC Building included in AAHC initial inventory  

o 9,547sf office space located at 1507 S. IH 35, Austin, TX 78704  
October 2003:   Purchase of Eastland Plaza shopping center 

• 88,774sf retail space located at 1144 Airport Blvd., Austin, TX 
78702 

March 2004:  Purchase of Sterling Village Apartments 
• 207 units located at 10401 North Lamar Blvd, Austin, TX 78753 

July 2004:  Purchase of SHCC House 
• 2,198sf Office space located at 1503 S. IH 35, Austin, TX 78704 

August 2004:  Purchase of Bent Tree Apartments 
• 126 units located at 8405 Bent Tree Rd., Austin, TX 78759 

April 2005:  Purchase of Housing Authority of the City of Austin Main Office 
• 113,373sf Office Space located at 1124 S. IH 35, Austin, TX 78704 

September 2007: Purchase of Sweetwater Apartments 
• 152 units located at 2323 Wells Branch Pkwy, Austin, TX 78728 

October 2008:  Purchase of Park at Summers Grove Apartments 80% GP Interest 
• 240 units located at 2900 Century Park Blvd, Austin, TX 78728 

July 2009:  Purchase of Chapman Building 
• 3,261sf Office Space located at 1100 S. IH 35, Austin, TX 78704 

February 2008- 



January 2011:  Purchase of Leisure Time Village 55+ Housing 
• 22 Senior units located at 1920 Gaston Place Drive, Austin, TX 

78723 
2001-2012:  Purchase of Single-Family Homes 

• 17 Single Family Homes located across Austin, TX 
September 2013: Purchase of Lexington Hills Apartments 

• 238 units located at 2430 Cromwell Circle, Austin, TX 78741 
September 2013: Disposition of Old Administration Building by HUD 

• Received title to 5600sf and 17,860sf of office space located at 
1640 A & B East 2nd Street, Austin, TX 78702 

August 2014: Closed on new development Pointe at Ben White Family Apartments 
using 4% Tax Credit/Bond financing 

• 250 units located at 6934  E. Ben White Blvd., Austin, TX 78741 
August 2014: Closed on new development Villages of Ben White Senior Apartments 

using 4% Tax Credit/Bond financing 
• 183 units located at 7000 E. Ben White Blvd., Austin, TX 78741 

July 2015: Closed on new development Reserve at Springdale using 4% Tax 
Credit/Bond financing  

• 292 units located at 5605 Springdale Road, Austin, TX 78723 
August 2015:  Closed on new development Harris Branch Senior using 4% Tax 

Credit/Bond financing 
• 216 units located at 12433 Dessau Road, Austin, TX 78754 

September 2015: Purchased Bridge at Tech Ridge Apartments 
• 294 units located at 12800 Center Lake Drive, Austin, TX 78753 

Purchased Bridge at Center Ridge Apartments 
• 348 units located at 701 Center Ridge Drive, Austin, TX 78753 

December 2015:  Closed on new development Urban Oaks using 4% Tax Credit/Bond 
Financing 

• 194 units located at 6725 Circle S Road, Austin, TX 78745 
May 2016:  Purchased Bridge at South Point 

• 176 units located at 6808 So. IH 35, Austin, TX 78745 
September 2016: Purchased Bridge at Volente 

• 208 units located at 11908 Anderson Mill Road, Austin, TX 78726 
November 2016: Rental Assistance Demonstration (RAD) conversion acquisition/rehabs on 

five properties using 4% Tax Credit/Bond Financing.  
• Pathways at Georgian Manor – 94 units located at 110 Bolles 

Circle, Austin, TX 78753 
• Pathways at Manchaca Village – 33 units located at 3628 

Manchaca Road, Austin, TX 78704 
• Pathways at North Loop – 130 units located at 2300 W. 

Northloop, Austin, TX 78756 
• Pathways at Northgate – 50 units located at 9120 Northgate, 

Austin, TX 78758 



• Pathways at Shadowbend Ridge – 50 units located at 6328 
Shadowbend, Austin, TX 78745 

November 2016: RAD straight conversion of three properties  
• Pathways at Bouldin Oaks – 144 units located at 1203 

Cumberland, Austin, TX 78704 
• Pathways at Coronado Hills – 48 units located at 1438 Coronado 

Hills, Austin, TX 78752 
• Pathways at Manchaca II – 33 units located at 6113 Buffalo Pass, 

Austin, TX 78745 
January 2017: Closed on new development Studios at thinkEAST using 4% Tax 

Credit/Bond Financing 
• 182 units located at 1143 Shady Lane, Austin, TX 78721 

June 2017:  Purchased Bridge at Sterling Springs 
• 172 units located at 2809 W. William Cannon Drive, Austin, TX 

78745 
July 2017:   Rental Assistance Demonstration (RAD) conversion acquisition/rehab on 

Pathways at Gaston Place using 4% Tax Credit/Bond Financing.  
• 100 units, 1941 Gaston Place Drive, Austin, TX 78723 

 
October 2017:   RAD straight conversion of two properties 

• Pathways at Booker T. Washington – 216 units located at 905 
Bedford, Austin, TX 78702 

• Pathways at Meadowbrook Court -  160 units located at 1201 
West Live Oak, Austin, TX 78704 

November 2017: Closed on new construction development Harris Ridge Apartments using 
4% Tax Credit/Bond Financing 

• 324 units, located at 1501 Howard Lane, Austin, TX 78754 
December 2017:  Closed on new construction development Bridge at Cameron using 4% 

Tax Credit/Bond Financing 
• 263 units located at 9201 Cameron Rd, Austin, TX 78754 

December 2017:   Closed on new construction development Commons at Goodnight using 
4% Tax Credit/Bond Financing 

• 304 units located at 2022 E. Slaughter Lane, Austin, TX 78747 
July 2018: Closed on new construction development The Rail at MLK using private 

equity  
• 235 units located at 2921 E. 17th St., Austin, TX  

August 2018: Closed on new construction development Pathways at Chalmers Courts 
South using 4% Tax Credit/Bond Financing 

• 86 units to be used for RAD relocation located at 1638 East 2nd St., 
Austin, TX 78702 

September 2018: Closed on RAD 9% tax credit new construction conversion of Pathways at 
Goodrich 

• 120 units located at 2126 Goodrich Avenue, Austin, TX 78704 



September 2018: Purchased the Preserve at Wells Branch 
• 308 units located at 1773 Wells Branch Parkway, Austin, TX 78728 

October 2018:  Closed on RAD straight conversion Pathways at Thurmond Heights 
• 144 units located at 8426 Goldfinch Court, Austin, TX 78758 

November 2018: Closed on three RAD straight conversions: 
• Pathways at Rosewood Courts – 124 units located at 2001 

Rosewood Avenue, Austin, TX 78702 
• Pathways at Santa Rita Courts – 97 units located at 2341 Corta 

Street, Austin, Texas 78702 
• Pathways at Salina – 32 units located at 1145 Salina Street, Austin, 

Texas 78702 
November 2018: Purchased the Bridge at Terracina 

• 170 units located at 8100 N. Mopac Expressway, Austin, Texas 
78759 

November 2018: Purchased the Bridge at Northwest Hills 
• 314 units located at 3600 Greystone Drive, Austin, Texas 78731 

December 2018: Closed on new construction development Elysium Grand using 4% Tax 
Credit/Bond Financing 

• 90 units located at 3300 Oak Creek Drive, Austin, TX 78727 
 

June 2019: Closed on new construction development The Oaks using AAHC/LDG 
equity 

• 96 units located at 6936 E Ben White Blvd, Austin, TX 78741 
June 2019:  Purchased Bridge at Asher Apartments 

• 452 units located at 10505 South Interstate 35, Austin, TX 78747 
June 2019: Closed as General Partner on existing development Signature at Franklin 

Park 
• 163 units located at 4509 East Saint Elmo Road, Austin, TX 78744 

July 2019: Closed on partial RAD conversion to redevelop and construct new units 
using 9% tax credits on Pathways at Chalmers Courts East 

• 156 units located at 1700 E. 3rd St., Austin, TX 78702 
August 2019:  Closed as General Partner on existing development Woodway Village 

• 160 units located at 4600 Nuckols Crossing Road, Austin, TX 
78744 

October 2019:  Closed on RAD straight conversion of Pathways at Lakeside  
• 164 units located at 85 Trinity St, Austin, TX 78701 

October 2019:  Closed on new construction development SOCO II using PFC structure 
• 270 units located at 8104 South Congress, Austin, TX 78745 

November 2019: Closed on new construction development Bridge at Granada using 4% 
bond/LIHTC 

• 258 units located at 414 E. Wonsley Drive, Austin, TX 78753 
December 2019: Closed as General Partner and resyndicated using 4% bond/LIHTC on the 

existing development Oaks on North Plaza  



• 62 units located at 9125 North Plaza, Austin, TX 78753 
December 2019:  Closed on new construction development Bridge at Canyon View using 

4% bond/LIHTC 
• 215 units located at 4506 E William Cannon, Austin, TX 78744 

December 2019: Closed on new construction development Estates at Norwood using 4% 
bond/LIHTC 

• 228 units located at 916 & 918 Norwood Park Blvd, Austin, TX 
78753 

January 2020:  Closed on new construction development Bridge at Loyola Lofts using 4% 
bond/LIHTC 

• 204 units located at 6420 Loyola Lane, Austin, TX 78724 
February 2020: Closed on new construction development Ventura at Parmer Lane using 

4% bond/LIHTC 
• 216 units located at 8407 E. Parmer Lane, Austin, TX 78653 

May 2020:   Closed on new construction development Moonlight Gardens using 
private equity. 

• 264 units located at 8901 Nuckols Crossing, Austin, TX 78747 
 

July 2020: Closed on new construction development Heritage Estates at Owen Tech 
using 4% bond/LIHTC 

• 174 senior units located at 14011 Owen Tech Blvd, Austin, Texas 
78728 

July 2020:  Closed on new construction development Vega Multifamily using the PFC 
structure 

• 330 units located at 5313 Vega Avenue, Austin, Texas 78735 
September 2020: Purchased Arbors at Tallwood 

• 120 units located at 8810 Tallwood Drive, Austin, Texas 78759 
October 2020:  Purchased Montecito Apartments 

• 268 units located at 3111 Parker Lane, Austin, Texas 78741 
November 2020: Closed on final RAD conversion to redevelop and construct new units 

using 9% tax credits on Pathways at Chalmers Courts West 
• 156 units located at 1600 E. 3rd St., Austin, TX 78702 

December 2020: Closed on new construction development Bridge at Turtle Creek  
• 307 units located at 6020 South 1st Street, Austin, TX 78745 

December 2020: Purchased Broadstone 8 One Hundred 
• 376 units located at 8100 Anderson Mill, Austin, Texas 78729 

December 2020: Closed on new construction development Urban East using private equity 
• 381 units located at 6400 Riverside Drive, Austin, Texas 78741 

December 2020:   Admitted as Managing Member in refinance transaction to Melrose Trail 
• 183 units located at 13005 Heinemann Drive, Austin, Texas 78727 

January 2021: Closed on new construction development Highland Village using the PFC 
structure 

• 299 units located at 6505 W. Highland Mall Blvd, Austin, Texas 78752 
February 2021:  Purchased James on South First 



• 250 units located at 8800 South 1st Street, Austin, Texas 78748 
May 2021:  Purchased Bridge at Southpark Meadows 

• 570 units located at 715 W. Slaughter Lane, Austin, Texas 78748 
July 2021: Closed on new construction development Belmont Apartments using 4% tax 

credit/bond structure 
• 146 units located at 9100 Brown Lane, Austin, Texas 78754 

August 2021: Closed on new construction development The Henderson on Reinli using 4% tax 
credit/bond structure 

• 306 units located at 1101 Reinli Street, Austin, Texas 78723 
November 2021: Purchased Bridge at Ribelin Ranch 

• 350 units located at 9900 McNeil Drive, Austin, Texas 78750 
December 2021: Purchased Bridge at Goodnight Ranch 

• 151-unit single family rental development located at 9005 Alderman 
Drive, Austin, Texas 78747 

December 2021: Purchased Agave at South Congress 
• 195 units located at 625 East Stassney Lane, Austin, Texas 78745 

December 2021: Closed on new construction development El Prado at Estancia using 4% tax 
credit/bond structure 

• 318 units located at 1100 Avenida Mercado Street, Austin, Texas 78748 
December 2021: Purchased The Lucent Apartments 

• 368 units located at 12201 Dessau Road, Austin, Texas 78754 
 
February 2022:  Purchased The Haywood Apartments 

• 372 units located at 600 FM 1626, Austin, Texas 78748 
May 2022:  Purchased The Aspect Apartments 

• 308 units located at 4900 E. Oltorf Street, Austin, Texas 78741 
June 2022:  Purchased Davenport Place 

• 236 units located at 13301 Dessau Road, Austin, Texas 78754 
June 2022:  Purchased 620 Canyon Creek 

• 332 units located at 9009 N. FM 620, Austin, Texas 78726 
July 2022:  Purchased Bridge at Monarch Bluffs 

• 330 unites located at 8515 IH 35, Austin, Texas 78744 
August 2022: Closed on new construction development Vega II using the PFC structure 

• 334 units located at 5613 Patton Ranch Road, Austin, Texas 78735 
August 2022:  Purchased Bridge at Steiner Ranch 

• 302 units located at 4800 Steiner Ranch Blvd, Austin, Texas 78732 
September 2022: Purchased Preserve at Rolling Oaks 

• 494 units located at 15450 FM 1325, Austin, Texas 78728 
October 2022:  Purchased Alister Balcones 

• 342 units located at 12215 Hunters Chase Drive, Austin, Texas 78720 
November 2022: Purchased Bridge at Heritage Woods 

• 298 units located at 1225 N. Lamar Blvd, Austin, Texas 78753 
 
 
Note:  Yellow Highlighted Properties were closed under South Congress PFC. AAHC does not 
have ownership in them, but oversees them.  
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OUR PROCESS

Saigebrook and O-SDA’s dedicated team has built its reputation as a mixed-income housing developer 
that produces consistent quality, sustainability, innovative design, and long-term viability in each of its 
communities. The �rms oversee every aspect of development, including but not limited to planning, 
environmental testing, design oversight, �nancing, permitting, construction, lease-up, and 
stabilization. 

Saigebrook and O-SDA retain long-term ownership of all their properties, maintaining a�ordability and 
ensuring high-quality property management. Collectively, the Saigebrook and O-SDA team has 
extensive experience in all aspects of housing development, compliance and ownership.

LISA STEPHENS
President

lisa@saigebrook.com
www.saigebrook.com

TO LEARN MORE VISIT
A�ordableHousingTexas.com

MEGAN LASCH
President

megan@o-sda.com
www.o-sda.comDEVELOPMENT

Lisa Stephens, Saigebrook

Megan Lasch, O-SDA

ABOUT US

Saigebrook Development and O-SDA Industries are two powerhouse 
WBE- and HUB-certi�ed real estate development � rm s that partner 
regularly to deliver �rst in class mixed-income housing communities. 
Together, they have been part of 25 successful Housing Tax Credit 
applications across the state of Texas. 

Owner and principal of WBE- and HUB-certi�ed Saigebrook 
Development, Lisa Stephens has specialized in providing �rst-class 
affordable and workforce housing communities since 1999. She has 
closed more than $1 billion of federal, state, and local competitive 
funds to date and constructed in excess of 6,500 apartment homes. 
Saigebrook Development o�ces in Weatherford, Texas.

Megan Lasch, owner and principal of MBE/WBE- and HUB-certified 
O-SDA Industries, has more than 14 years of experience in project
management and consulting in the a�ordable housing industry,
managing all aspects of project life cycles. Megan has a background in
engineering, project management, real estate analysis, and design.
O-SDA Industries is based in Austin, Texas.
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Reggie is a graduate of Southeast Missouri State University and 
Texas Christian University (TCU). He most recently earned his 
MBA from TCU where he had an emphasis in Finance and Real 
Estate, taking numerous classes on real estate valuation and real 
estate development and acquisitions. He joined the team in July 
2022 as a Financial Analyst and assists with additional pieces 
within the entire development process. Reggie is also a licensed 
Realtor.”



 



SUMMARY OF EXPERIENCE 

New Hope Housing, Inc. (NHH) develops affordable, permanent Housing + Services for people who live 
on modest incomes.  Our high-quality product is a platform for individuals and families to improve their 
lives. NHH is the preeminent supportive housing and PSH provider in the State of Texas. In 2020 NHH 
expanded its mission to serve other local nonprofits and advise developers in the design, construction, and 
management of supportive housing communities across Texas. 

Recent Accomplishments 
NHH’s accomplishments to date speak to the organization’s strengths. We have: 

1) Partnered with local intimate violence agency, Houston Area Women’s Center (“HAWC”)
in the financing, design, and construction of a 135-unit temporary supportive housing
facility. We are proud to lend our expertise toward providing a safe, trauma-informed
environment that will save lives.

2) Provided opportunities of hope and promise and helped stabilize the lives of more than
12,000 souls since inception.

3) Offered 1,200 units of high-quality permanent, supportive, affordable housing at 9
properties to Houston’s most vulnerable citizens. NHH Avenue J and NHH Savoy, 220
total units for families with modest incomes, are currently under construction.

4) Strengthened our Resident Services Program by forming additional collaborations with
area social service providers, totaling 42 local area partnerships.  This collaborative
approach helps meet the needs of our growing resident population.  It also leverages grant
dollars/avoids duplication of services.

5) Led the charge in partnering with the City of Houston in its initiative to end chronic
homelessness. PSH is a nationally recognized model for successfully housing homeless
persons with extreme challenges. NHH is the largest single housing provider for PSH in
support of this citywide initiative with 60% of our portfolio dedicated to PSH.

6) NHH’s 2020 Community Report can be found here: The Road Traveled



Development History 

New Hope’s communities include the following. Photographs and a complete listing of all NHH 
developments can be explored at www.newhopehousing.com.  

FAMILIES 
1. Savoy – A new construction 9% LIHTC development located off I-69 on the northeast corner of

Regency Square Boulevard and Savoy Drive. This development represents New Hope Housing’s
3rd supportive housing development for Families.

o Anticipated: Fall 2023
o Location: 6315 Savoy Drive, 77036
o Total Units: 120, 100% Affordable
o Development Type: Income restricted for families
o This project will be New Hope Housing’s first opportunity to serve working families of

Houston’s Southwest Corridor and District J.

2. Avenue J – A new construction LIHTC supportive housing development located in the historic
Second Ward. This development represents New Hope Housing’s commitment to listening to the
needs of the communities in which it develops. Avenue J will serve 100 households for the
community that faces rapid gentrification.

o Anticipated: Spring 2022
o Location: 5220 Avenue J, 77011
o Total Units: 100, 100% Affordable
o Development Type: Income restricted for families
o This project will be New Hope Housing’s first opportunity to serve the working families

of the Second Ward

3. Reed – Through a partnership with the Star of Hope and adjacent to their 40-acre Cornerstone
Community campus, Reed is designed to lift formerly homeless and at-risk families from
generational poverty. Reed is our first supportive housing for vulnerable families.

o Opened: 2018
o Location: 2605 Reed Rd, 77051
o Total units:187, 100% Affordable
o Development Type: Income restricted for families
o Total Development Cost: $34MM
o DCR: Debt free
o Project was designed by Ernesto Maldonado of GSMA
o A national model for prevention and intervention



SINGLE ROOM OCCUPANCY 
1. Dale Carnegie – A new construction LIHTC PSH development located off I-69 on the southeast

corner of Regency Square Boulevard and Dale Carnegie Lane in Houston’s southwest corridor.
o Opened: 2020
o Location: 6015 Dale Carnegie Lane, 77036
o Total Units: 170, 100% Affordable
o 120 units are dedicated to PSH

2. Harrisburg – A new construction, mixed-use, transit oriented 4% LIHTC development located
along Houston’s East End light rail. This is NHH’s first foray into mixed use development,
incorporating 4,000 SF of ground floor retail as well as 7,000 SF of Class A commercial office
space, which is home to NHH’s corporate headquarters – its launch pad into the future. The retail
element was developed and financed by NHH in response to the special request of the neighborhood
– honoring the neighborhood’s vision.

o Opened: 2018
o Location: 3315 Harrisburg Blvd, 77003
o Total units: 175, 100% Affordable
o 124 units are dedicated to PSH

3. Rittenhouse – A new construction LIHTC development located off I-45 North at the corner of
Stuebner Airline and W Rittenhouse Road.

o Opened: 2013
o Location: 577 W Rittenhouse Rd, 77091
o Total units: 160, 100% Affordable
o ~100 units are dedicated to PSH

4. Perry – A new construction LIHTC development located south of the University of Houston off
Old Spanish Trail and Cullen Boulevard.

o Opened: 2012
o Location: 4415 Perry, 77021
o Total units: 160, 100% Affordable
o ~100 units are dedicated to PSH

5. Sakowitz – A new construction LIHTC development located in Fifth Ward/Denver Harbor.
Sakowitz is the first LEED certified affordable multifamily housing in the State of Texas, and it is
platinum – the highest level of certification. The fact that this distinction goes to a supportive
housing property is especially significant.

o Opened: 2010
o Location: 2424 Sakowitz, 77020
o Total units: 166, 100% Affordable
o ~100 units are dedicated to PSH

6. Brays Crossing – Our first development supported by LIHTCs, Brays Crossing is the rehabilitation
of the HouTex Inn, a certified public nuisance property, and opened in 2010. It includes important
public art components.

o Opened: 2010
o Location: 6311 Gulf Freeway, 77023
o Total units: 149, 100% Affordable
o ~100 units are dedicated to PSH



7. Congress – A Downtown Houston residential landmark since 1925. It was newly renovated by
NHHI and reopened in 2012.

o Opened: 2010
o Location: 1414 Congress, 77002
o Total units: 57, 100% Affordable
o 57 units are dedicated to PSH

8. Canal – Houston’s first SRO in a neighborhood that opened in 2005. Designed by renowned Texas
architect Val Glitsch, the Canal building is a modern addition to the Second Ward/East End while
reflecting the Hispanic heritage of the neighborhood.

o Opened: 2005
o Location: 2821 Canal St, 77003
o Total units: 134, 100% Affordable
o ~100 units are dedicated to PSH



AWARDS AND PUBLICATIONS 
The local, national, and international recognition NHH has received affirms the quality of our work.  It 
differentiates us from typical low-income housing and services providers and supports our growth and 
mission. 

Examples of special recognition include: 

2021 Landmark Award, Residential, Houston Business Journal 
2021 ULI-Americas Award for Excellence 
2021 ULI-Global Award for Excellence, Finalist 
2020 Development of Distinction, Urban Land Institute-Houston 
2020 Outstanding Community Organization Award, Texas Homeless Network 
2020 Affordable Housing Award, Texas Apartment Association 
2020 Global Innovator’s Award, finalist, CoreNet 
2019 Outstanding Community Organization Award, Texas Homeless Network 
2019 Leadership Award, U.S. Green Building Council of Texas 
2019 Award of Excellence, National Association of Housing and Redevelopment Officials 
2019 Landmark Award, Tax Credit, Houston Apartment Association 
2019 Cornerstone Award, Houston Apartment Association 
2019 Landmark Award, Community Impact, Houston Business Journal 
2018 Cornerstone Award, Houston Apartment Association 
2018 Hurricane Harvey Outstanding Community Organization Response Award, TX Homeless Network 
2018 AIA Houston Design Award 
2017 Future Landmark Award, Preservation Houston 
2016 Development of Distinction Award, Urban Land Institute-Houston for  
2014 J. Howard Rambin III Founder’s Award, Mayor’s Proud Partner, Keep Houston Beautiful 
2011 Award for Excellence: The Americas – Brays Crossing 
2006 Innovation Award, CDC Association of Greater Houston 

New Hope Housing consistently receives positive press surrounding our community work. Featured stories 
are in publications such as: 

Houston Chronicle 
Houston Business Journal 
La Semana News  
Culture Map 
Houstonia  
ABODE (Houston Apartment Association)  
Texas Architect  
Affordable Housing Finance 
Real Estate BISNOW 
Varying online news publications and television 
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3a. Federal IRS Certification 
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3b. Certified Financial Audit 
Not Applicable 
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3c. Board Resolution 
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3d. Financial Statements 
To be Provided Under a Separate Confidential Cover 
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3e. Funding Commitment Letters 

Includes: 

➢ Term Sheet from Cadence Bank
➢ Funding Commitment Letter from the Austin Housing Finance Corporation
➢ Letter of Intent from HUNT Capital Partners
➢ Funding Commitment from Texas State Affordable Housing Corporation
➢ Funding Commitment Letter for HOME ARP Funds
➢ Application Submission Confirmation for Federal Home Loan Bank AHP

(Not Committed)
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4a. Market Study 

See Attached.
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4b. Good Neighbor Policy 



City of Austin Good Neighbor Checklist 
 
The Neighborhood Housing and Community Development Office  (NHCD) offers a Good Neighbor 
Policy to standardize process and  identify expectations  for all projects  funded through the City of 
Austin’s Rental Housing Development Assistance  (RHDA) and Acquisition and Development  (A&D) 
programs.  Applicants  of  these  programs  are  required  to  prepare  and  begin  implementing  a 
community  engagement  plan,  including  neighborhood  notification  activities.  The  community 
engagement  plan  is  required  whether  the  application  is  for  funding  for  new  construction  or 
renovation of an existing building, regardless of whether there is a change in ownership.  
 
A  successful  community  engagement  plan  leads  to  open,  ongoing  two‐way  communication 
between developers and neighbors. This requires good‐faith efforts and cooperation by developers, 
City officials and  residents. A positive, open dialogue between housing developers and neighbors 
can prevent misunderstandings, facilitate prompt resolution of any inadvertent misunderstandings, 
and provide a fair, thoughtful, dependable means of resolving differences.  

The following checklist of items is required of all applicants for funding: 

(1) Preliminary Research 
  Review the Neighborhood Plan (if applicable) 
 
(2) Neighborhood Notification 
  Notify property owners within  at  least  500  feet of  the  site  and  registered neighborhood 
organizations with boundaries  included  in the proposed development site, using a written notice, 
letter or flyer.  

(3) Pre‐Application Engagement 
  Contact  neighborhood  organizations  to  provide  current  information  about  the  project, 
including  any  neighborhood  association  whose  boundaries  are  included  in  the  proposed 
development site and Neighborhood Planning Contact Team  (if applicable).  (see full City of Austin 
Good  Neighbor  Guidelines  for more  detailed  information  on  what  kind  of  information  may  be 
appropriate to share) 
   Appoint a Single‐Point‐of‐Contact (SPOC) to serve as the liaison for exchanging information. 
 
(4) Application requirements 
   Provide communications plan 
   Provide documentation showing the content of the notice, and proof of delivery 
 Provide signed copy of this checklist. 
 
 
I have  reviewed  and  completed  all of  the  above  checklist  items  required by  the City of Austin’s 
Good Neighbor Guidelines. 
 
 
 

Signed          printed name            date 

Sally Gaskin April 21, 2022

PotterD
Typewritten Text



Cady Lofts Neighborhood Engagement Timeline

January 7 Official notice sent to Hancock Neighborhood Association, CANPAC, Central 
Austin CDC, Preservation Austin, North Austin Neighborhood Alliance

January 12 Meeting with Hancock Neighborhood Association Zoning Committee

February 2 Meeting with Hancock Neighborhood Association Zoning Committee

March 16 Full Hancock Neighborhood Association Meeting

April 7 Open Community Meeting Hosted by City of Austin

April 20 Full Hancock Neighborhood Association Meeting

May 16 Meeting with CANPAC (Planned)
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February 15, 2022  
 
S.M.A.R.T. Housing Certification 
SGI Ventures, Inc. 
1004-1008 E. 39th St., Austin TX 78751 (ID 774) 
 
TO WHOM IT MAY CONCERN: 
 
SGI Ventures, Inc. (development contact Sally Gaskin; ph: 713-882-3233; email: sally@sgiventures.net) is 
planning to develop Cady Lofts, a 102-unit rental development at 1004-1008 E. 39th St.  
 
102 of the units will be leased to households at or below 80% Median Family Income (MFI). The project will 
be subject to a minimum 5-year affordability period after issuance of a certificate of occupancy, unless 
funding requirements are longer. 
 
This development is seeking a zoning change from SF-3-CO-NP to GR-MU-NP. The applicant has 
submitted evidence of contacting the Hancock Neighborhood Association and Hyde Park Neighborhood 
Plan Contact Team advising them of their project. The applicant has indicated they will address any legitimate 
concerns of the neighborhood residents. 
 
The Housing and Planning Department (HPD) certifies the proposed project meets the S.M.A.R.T. Housing 
standards at the pre-submittal stage.  Since 21% (21) of the units will serve households at or below 30% MFI, 
41% (42) of the units will serve households at or below 50% MFI, and 38% (39) of the units will serve 
households at or below 60% MFI, the development will be eligible for 100% waiver of fees listed in Land 
Development Code, Chapter 25-1-704, as amended or other fees waived under a separate ordinance except 
for Austin Water Utility (AWU) Capital Recovery Fees. This development is fully in accordance with the 
requirements under the Texas Local Government Code, Chapter 395.16(g) and 42 U.S.C. Section 12745 
(A)(1) as it relates to how housing qualifies as affordable housing and therefore 100% of the units will be 
eligible to receive Austin Water Utility Capital Recovery Fee (CRF) waivers. The expected fee waivers include, 
but are not limited to, the following fees:  
 

 
AWU Capital Recovery Fees 

Building Permit 
Concrete Permit 
Electrical Permit 

Mechanical Permit 
Plumbing Permit

Site Plan Review                                                                    
Construction Inspection 
Demolition Permit Fee     

Subdivision Plan Review                                                       
Parkland Dedication Fee          
(by separate ordinance)  
Regular Zoning Fee   

Zoning Verification                                                               
Land Status Determination 
Building Plan Review                            

 
Prior to issuance of building permits and starting construction, the developer must: 
♦ Obtain a signed Conditional Approval from the Austin Energy Green Building Program stating that the 

plans and specifications for the proposed development meet the criteria for a Green Building Rating. 
(Contact Austin Energy Green Building: 512-482-5300 or greenbuilding@austinenergy.com). 

♦ Submit plans demonstrating compliance with the required accessibility or visitability standards.   

City of Austin 

P.O. Box 1088, Austin, TX 78767 
www.austintexas.gov/department/housing-and-planning 

Housing and Planning Department 
S.M.A.R.T. Housing Program  

mailto:greenbuilding@austinenergy.com


 

 

  
Before a Certificate of Occupancy will be granted, the development must: 
♦ Pass a final inspection and obtain a signed Final Approval from the Green Building Program.  (Separate 

from any other inspections required by the City of Austin or Austin Energy). 
♦ Pass a final inspection to certify that the required accessibility or visitability standards have been met. 
♦ An administrative hold will be placed on the building permit, until the following items have been 

completed: 1) the number of affordable units have been finalized and evidenced through a sealed letter 
from project architect and/or engineer, 2) a Restrictive Covenant stating the affordability requirements 
and terms has been filed for record at the Travis County Clerk Office. 

 
The applicant must demonstrate compliance with S.M.A.R.T. Housing standards after the certificate of 
occupancy has been issued or repay the City of Austin, in full, the fees waived for this S.M.A.R.T. Housing 
certification. 
 
Please contact me by phone 512.974.2108 or by email at alex.radtke@austintexas.gov if you need additional 
information. 
 
Sincerely,  
 
 
 
Alex Radtke, Project Coordinator  
Housing and Planning Department 

 
 
Cc:  Kristin Martinez, AE     Jonathan Orenstein, AWU  Mashell Smith, ORS 

 

mailto:alex.radtke@austintexas.gov
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4d. MOU with ECHO  
 
Includes: 

➢ Draft ECHO MOU 
➢ ECHO Letter Regarding CoC Referrals 



 

Memorandum of Understanding (MOU) Between 
 Ending Community Homelessness Coalition (ECHO) and [Owner/Agent] for the 

Rental Housing Development Assistance (RHDA) Program 

This Memorandum of Understanding is made by and between the Ending Community 

Homelessness Coalition (ECHO) and __________ (Owner/Agent) and is effective as of 

_________ ___, 202_ (Effective Date). 

I. RECITALS AND TERM 

• [Owner/Agent] will dedicate [units] at [Property] to the Austin/Travis County Homelessness 
Response System (HRS).   

• HRS unit commitments from this MOU will be fulfilled by one of the following or a combination of 
both: 

o CoC units – these are units that are available by referral from ECHO for households who 
have been enrolled in a tenant-based permanent housing program.  ECHO makes these 
units available to clients of local service agencies who provide tenant based rental 
assistance and services, either through a Rapid Rehousing or Permanent Supportive 
Housing program.  The local service agencies administering the tenant-based program 
receive their client referrals through the Coordinated Entry System.  CoC units at 
[Property] will be the most affordable and require the lowest area median income (AMI) 
out of all units at [Property]. 

o Site-based Program Units – these are units that have a HRS program, typically 
Permanent Supportive Housing (PSH), set up as a project in the Homelessness 
Management Information System (HMIS) tied to the property referenced in this MOU. 
Clients will be directly referred from the Coordinated Entry System to be enrolled at the 
property. 

• The Total Number of CoC units and/or Site-based Program Units at [Property] will be [fill in number 
here].   

• The [Owner/Agent] is responsible to notify ECHO as soon as possible, or at least 6 months prior to 
lease up of the property, to designate the HRS units as CoC units and/or Site-based units.  This will 
require the execution of an additional MOU between the [Owner/Agent] and ECHO at that time. 
Total HRS commitments can be met with a combination of CoC and site-based program units or be 
designated as just one.   

• Qualifying applicants will be referred to [Owner/Agent] through ECHO 

• If the City of Austin or Austin Housing Finance Corporation approves RHDA financing for 
[Owner/Agent] for the Property, the terms of this MOU are incorporated into the RHDA loan 
documents and the MOU term will not terminate until the expiration of the term of the 
[Owner/Agent] RHDA restrictive covenant unless mutually agreed upon in writing by [Owner/Agent] 
and ECHO. 

• In the event that [Owner/Agent] intends to market the Property for sale, [Owner/Agent] will provide 
ECHO with at least six months advanced written notice. [Owner/Agent] will provided advanced 
written notice of any contract to purchase the Property at least 90 days before the closing of the 



 
sale. This notice is not intended to provide ECHO with any property claims to the Property, but 
rather to provide ECHO an opportunity to prepare for and respond to any transition in ownership of 
the Property, including without limitation time to negotiate an MOU with the new owner of the 
Property. 

• This MOU is intended to hold the owner/agent accountable to make HRS units available to ECHO for 
the life of the property’s affordable housing obligations to the City of Austin.   

 

II. SUMMARY OF RESPONSIBILITIES 

• [Owner/Agent] will notify ECHO of the intention to designate HRS units as CoC and/or Site-based 
program units at least 6 month/s prior to initial lease up of the property and enter into an additional 
MOU outlining that commitment.   

o For CoC units, the [Owner/Agent] will enter in a MOU with ECHO outlining referral and 
vacancy referral expectations at least 2 months prior to initial lease up of the property. 

o For Site-based program units, the [Owner/Agent] will enter in a MOU with ECHO 
outlining their commitment to creating a site-based project in HMIS. 

• [Owner/Agent] will make the HRS units available to the HRS for the affordability period of the 
property.  If a HRS tenant vacates a property, the property must make the next available unit 
available to HRS, by notifying ECHO of that vacancy.  

• The Homelessness Response System supported by ECHO will assume responsibility for readying 
eligible applicants to quickly apply to fill those vacancies and efficiently meet all requirements of the 
tenant screening and leasing process to the [Owner/Agent’s] satisfaction.   

 

 

III. ESTABLISHED POINTS OF CONTACT 

All notices under this MOU shall be sent by electronic mail, personally delivered, or mailed by United 
States certified mail to the parties listed below: 

ECHO Point of Contact  

Name:  Jezzmen McPeters 

Title:  Associate Director of Housing and System Advancement 

Phone: (512) 522-0277 

Email:  jezzmenmcpeters@austinecho.org 

Address:  P.O. Box 150249, Austin, Texas 78715  

Website: www.austinecho.org 

 

http://www.austinecho.org/


 

Owner/Agent Point of Contact   

Name:   

Title:   

Phone:   

Email:   

Address:  

Website:  

 

 

IV. MISCELLANEOUS 

This MOU may be executed in counterparts, each of which shall be an original, but all of which 
together shall constitute one and the same instrument. Delivery of this MOU may be accomplished 
through facsimile or a PDF through electronic mail. 

Owner/Agent or Buyer may assign this MOU, but only with the written consent of the other party. 

 
 

V. MOU SIGNATURES 

ECHO    

Name:  Matthew Mollica  

Title:  Executive Director 

Phone:   

Email:  matthewmollica@austinecho.org 

Address:  P.O. Box 150249, Austin, Texas 78715 

Website:  www.austinecho.org 

Signature:  

Date:   

 

http://www.austinecho.org/


 

[Owner/Agent] 

Name:    

Title:    

Phone: 

Email:  

Address:  

Website:   

Signature:  

Date:   

 



[To: Dew

ECHO Board of Directors

ED MCHORSE
ACTING CHAIR
McGinnis Lochridge 

MARK S. HERNANDEZ, RN MD 
FACP 
TREASURER
Medical Director 
Public Health Alliances
Ascension Medical Group

SHANNON SEDWICK
SECRETARY

COSSY HOUGH, LCSW
UT School of Social Work 

ALBERTA PHILLIPS
Journalist/Community Advocate

STEVEN BROWN
President Givens Park Workgroup

BETTY STAEHR
Community Advocate

LYNN MEREDITH
Community Advocate

C. LANE PRICKETT
Attorney

EX-OFFICIO MEMBERS

PEGGY DAVIS BRAUN
JOY RUCKER
DANNY LUCIO
GREG HARTMAN
MARK LITTLEFIELD
JOAO PAULO CONNOLY (LC 
CHAIR)

EXECUTIVE DIRECTOR
Matthew Mollica
860-287-2587
matthewmollica@austinecho.org

4/27/2023

FHLB Dallas AHP Program
Attn: Buffy Murphy, Cadence Bank

To whom it may concern,

The Ending Community Homelessness Coalition (ECHO) is the designated Continuum of Care 
lead agency in Travis County, TX.  As the Vice President of Strategic Planning for ECHO, I am 
writing to attest that persons experiencing homelessness will be referred and housed at
Cady Lofts through our coordinated entry system.  

Sincerely,

Kate Moore
VP of Strategic Planning and Partnerships
Ending Community Homelessness Coalition (ECHO)
512-898-9916 | Direct

www.austinecho.org



5501-A Balcones Dr. #302 
Austin, TX 78704 
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MEMORANDUM OF UNDERSTANDING  
Between Cady Lofts, LLC 

 and Endeavors 
 

 

 

BACKGROUND AND INTENT 
This agreement for services is entered into effective September 1, 2022, between Cady Lofts, LLC, Inc. 
(CADY LOFTS) and Endeavors.    

 
CADY LOFTS is dedicated to the developing and operating life stabilizing in a supportive environment.  
Endeavors is a non-profit dedicated the providing housing and services homeless individuals. 
 
The purpose of this Memorandum of Understanding (MOU) is to encourage cooperation between CADY 
LOFTS, and Endeavors and to further detail the separate and distinct roles and responsibilities of each party.  
Both parties agree that it is in the best interest of all concerned to enter this MOU.  

 
Endeavors agrees to provide supportive services to be defined in a Services Agreement  to the one hundred 
(100) tenants residing at Cady Lofts, LLC under the program. The Services Agreement will be developed 
and executed prior to construction completion.  

 
CADY LOFTS agrees to provide property and asset management services and to interface with Endeavors 
in the delivery of social services. 

 
1. ELIGIBILITY DETERMINATIONS AND THE INTAKE PROCESS 

Endeavors’s Process for eligibility determination:  
The Community Coordinated Access System will refer all eligible clients to Endeavors and provide 
required documentation of homeless status, income, and other criteria. The Endeavors case 
manager will assess clients for program suitability. Clients entering the program must come through 
the Community Coordinated Access System before being considered for housing in this program. 

  
Eligible applicants will apply for housing in person at an CADY LOFTS property. Only applicants 
that meet all applicable grant/tenant criteria for CADY LOFTS and Endeavors will be eligible for 
housing and services at CADY LOFTS under the terms of this MOU. 
 
Tenant selection policy for CADY LOFTS has been established to reflect a commitment to housing 
qualifying individuals and is in full compliance with the Fair Housing Act and other applicable 
laws.  Please refer to the Tenant Selection Plan for the specific application procedure as 
administered by CADY LOFTS.   

 
2. GUIDING PRINCIPLES AND PROGRAM GOALS 

All parties under this MOU jointly recognize that tenants, who will be chronically homeless; have 
disabilities; and will have low or no incomes, are diverse in terms of their strengths, motivation, 
goals, backgrounds, needs and abilities. These individuals have the right to meaningful choices in 
matters affecting their lives. The goal of this program is to assist chronically homeless individuals 
in maintaining housing and in addressing their goals towards wellness and independence.  As 
residents achieve self-sufficiency and no longer require services, they will be offered the option of 
transitioning out to allow other homeless individuals access to PSH. 
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3. ROLES AND RESPONSIBILITIES   

It is understood that CADY LOFTS and Endeavors staff must work together as a team to effectively 
meet the needs of the 100 tenants. This level of collaboration will require exceptional, thorough 
and timely communication between each party. However, each party to this agreement understands 
their separate and distinct responsibilities. Endeavors agrees to the performance of services, and 
CADY LOFTS agrees as the owner/manager of housing, that resident and client rights are respected 
and complied with not only as a matter of principle, but as a matter of practice. 
 
It is understood that CADY LOFTS’s role will be that of owner and landlord, handling building 
and related resident issues. CADY LOFTS will be responsible for the overall building operations 
of including janitorial, maintenance, repairs and other related services. An on-site Manager 
employed by CADY LOFTS will carry out such activities and responsibilities.   
 
Endeavors’s role will be that of the social service provider providing client identification and 
screening, case management and referral for additional services as requested or required. These 
services include mainstream benefits, alcohol/drug counseling, mental health counseling, life skills, 
and employment assistance (Services Addendum). Endeavors’s case managers will be notified 
immediately of tenancy violations and will work with the tenant and CADY LOFTS to prevent 
eviction, if possible.  In the event that eviction results, Endeavors case managers will work with 
the client/tenant to ensure that the client/tenant vacates the premises in a timely manner.  Endeavors 
will also work to find other suitable permanent housing for the client/tenant as available. 

 
4. FUNDING 

CADY LOFTS Funding Sources Requirements 
CADY LOFTS operates under the oversight of the TDHCA LIHTC Compliance Department and  
City of Austin Housing and Community Development Department for development funding.  All  
100 residential units fall under the LIHTC and City of Austin RHDA programs. Units are subject  
to  annual  reviews  by  TDHCA  Compliance,  as  required.  Resident  qualifying  income  must  be  
appropriately  documented  and  fall  at  or  below  the  designated  Area  Median  Gross  Incomes  as  
determined annually by HUD. Please refer to the Tenant Selection Plan and Operating Procedure  
manual for specific details regarding compliance requirements and on-site duties.  
 
Annual monitoring will be performed by the TDHCA Compliance. This monitoring includes but is  
not limited to: a full review of the lease files and a complete physical inspection of the property.   
The inspection will include all 100 living units.  CADY LOFTS will properly notify tenants of  
impending inspection. 
 
As a community that is funded by the TDHCA LIHTC and Austin RHDA, , CADY LOFTS also  
has an undeniable duty to comply with LIHTC and City leasing requirements. Land Use Restriction  
Agreements (LURAs) and City of Austin agreements   detail the  CADY  LOFTS  compliance  
requirements. 

The Endeavors Program Funding Sources and Requirements 
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Endeavors’ Program is funded by several sources including the Department of Housing and Urban  
Development  (HUD)  in  collaboration  with  the  local  CoC,  Coalition  for  the  Homeless  of  

Austin/Travis County, and is required to follow guidelines as provided by HUD and the CoC. An  
annual report to the CoC is required and is based on information entered by Case Managers into  
the  Homeless  Information Management  System  (HMIS).  Files  may  also  be  audited  by  internal  
auditors, hired by Endeavors, as well as HUD. Participants in supportive services through this grant 
must have documentation providing support for designation as chronically homeless 
 

5. RENT AND FEES 
Endeavors agrees to pay the TACDC fair market rent with annual renewals for any units not 
covered by Project Based Vouchers. Application Fees ? and deposits ? Damages? Lockouts? 

 
6. USE OF OFFICE AND COMMON SPACES 

Endeavors will pay $100 per month for rent of social service work space, to include utilities 
and standard daily janitorial services. Owner shall allow Company limited exclusive use 
of meeting spaces at the Property to provide supportive services to residents of the Units. 
This will include access to conference and training rooms and community kitchen. 
Company agrees to maintain the spaces in a clean condition at all times in accordance with 
the standards set forth by Owner. Company shall keep the office open during the 
Property’s regular business hours. 

 
7. STAFFING  

The ratio of clients to Endeavors case managers will be no greater than 30:1(goal of 25:1 or 
less). All clients entered into program units are to be included in this number, acknowledging that t
here may be some clients that  have  less  need  for  intensive  services,  but  will  still  need  some  
oversight and attention. Endeavors services operate utilizing the evidence-based practice of Housin
g First, which does not mandate participation in services either before obtaining housing or to retai
n housing. Supportive  services  are  offered  to  support  people  with  housing  stability  and  
individual  well-being,  but  participation  is  not  required.  Endeavors  will  work  to  engage  all  
individuals  in  meaningful  and  unique ways.  

 
8. SCOPE OF SERVICES 

Services Provided by CADY LOFTS: 
CADY LOFTS will: 
a) Provide asset management 
b) Arrange for property insurance, other than that required by Paragraph 10 below 
c) Designate limited office space for Endeavors  
d) Provide Endeavors access to common areas as needed and mutually agreed upon at no cost to 

Endeavors 
e) Assist any client of Endeavors who is a tenant in good standing and who plans to depart in 

identifying an affordable, suitable place to live in another Cady Lofts, LLC-affiliated 
property, should the tenant so desire 
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f) Meet regularly with Endeavors to review operational concerns and ensure collaborative goals 
are met.  

g) Attendance at weekly property management meetings scheduled at a time convenient to both 
property management and case management staff to assist in mitigating infractions and to 
facilitate long-term housing. In case of a need to cancel both parties will communicate with the 
group. Cady Lofts Property Management will make every attempt to communicate with Case 
Managers when inspections are scheduled so that Case Managers can work with residents to 
prepare, as well as to assist Property Management in communicating any infractions to clients. 

h) Determine tenant selection eligibility of applicants 
i) Pay project bills 
j) Carry out rent collection and administration 
k) Oversee relations with respect to: 

- Notices 
- Evictions   
- Enforcement of Harrisburg house rules, policies and procedures 

l) Provide building and equipment maintenance and repair 
m) Provide janitorial services (common areas only) 
n) Agree to priority lease to Endeavors participants 
o) CADY LOFTS will share the housing property’s written emergency plan in the event of natural 

disaster.  

Services Provided by Endeavors 
See Services Agreement-DRAFT 
Endeavors is required to show proof to CADY LOFTS of a written emergency plan for Endeavors 
clients in the event of natural disaster.  This plan and its implementation, if necessary, is the sole 
responsibility of Endeavors and in no way, is the responsibility of CADY LOFTS.   

 
9. INDEPENDENCE OF PARTIES 

Each party shall perform its responsibilities and activities described herein as an independent 
contractor and not as an officer, agent, employee, or volunteer of the other party hereto.  Each party 
shall be solely responsible for the acts and omissions of its officers, agents, and employees.  No 
party to this agreement may make a financial commitment or other obligation in the name of the 
other party. No service provided by either party to the other is to be considered an expense unless 
both parties agree to the charges prior to rendering the service. 
 

10. INSURANCE 
Endeavors will provide proof of General Liability Insurance in an amount not less than One Million 
Dollars ($1,000,000.00) per occurrence, and name Cady Lofts, LLC, Inc., City of Austin and the 
Texas Department of Housing and Community Affairs as additional insureds under such insurance.    
 

11. INDEMNIFICATION 
Endeavors SHALL INDEMNIFY CADY LOFTS, LLC INC. (CADY LOFTS), THE 
CITY OF AUSTIN, AND THEIR OFFICERS, EMPLOYEES AND AGENTS 
HARMLESS FROM AND AGAINST ANY AND ALL LIABILITY, LOSS, 
EXPENSE (INCLUDING REASONABLE ATTORNEYS’ FEES), OR CLAIMS 
FOR INJURY OR DAMAGES ARISING OUT OF THE PERFORMANCE OF THIS 
AGREEMENT BUT ONLY IN PROPORTION TO AND TO THE EXTENT THAT 
SUCH LIABILITY, LOSS, EXPENSE, ATTORNEYS’ FEES, OR CLAIMS FOR 
INJURY OR DAMAGES ARE CAUSED BY OR RESULT FROM THE 
NEGLIGENT OR INTENTIONAL ACTS OR OMISSIONS, VIOLATIONS OF 
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LAW, OR BREACH OF THIS MEMORANDUM OF UNDERSTANDING OR ANY 
OTHER CONTRACTUAL OBLIGATION OF ENDEAVORS, ITS OFFICERS, 
AGENTS OR EMPLOYEES.  
 
CADY LOFTS, LLC, INC. SHALL INDEMNIFY ENDEAVORS, ITS FUNDERS, 
AND THEIR OFFICERS, EMPLOYEES AND AGENTS HARMLESS FROM AND 
AGAINST ANY AND ALL LIABILITY, LOSS, EXPENSE (INCLUDING 
REASONABLE ATTORNEYS’ FEES), OR CLAIMS FOR INJURY OR 
DAMAGES ARISING OUT OF THE PERFORMANCE OF THIS AGREEMENT 
BUT ONLY IN PROPORTION TO AND TO THE EXTENT THAT SUCH 
LIABILITY, LOSS, EXPENSE, ATTORNEYS’ FEES, OR CLAIMS FOR INJURY 
OR DAMAGES ARE CAUSED SOLELY BY OR RESULT FROM THE 
NEGLIGENT OR INTENTIONAL ACTS OR OMISSIONS OF CADY LOFTS, ITS 
OFFICERS, AGENTS OR EMPLOYEES. 
 

12. GENERAL TERMS 
a) Term: This Agreement will be effective September 1, 2022 and will continue through 

August 31, 2023. This agreement will be automatically renewed with the same terms and 
conditions annually thereafter except where either party provides written notice of non-
renewal ninety (90) days before the termination date. Otherwise, this Agreement may be 
terminated in accordance with the section on Termination below. 

b) Confidentiality:  All parties agree by virtue of entering into this Agreement that they will 
have access to confidential information regarding the other party’s operations. All parties 
agree that they will not at any time disclose confidential information and/or material to 
third parties, other than their attorneys and funding sources, without written consent of that 
party unless otherwise required by law.  Unauthorized disclosure of confidential 
information shall be considered a material breach of this agreement.  Client must sign and 
grant written permission through a release of information when confidential information 
between parties, related to protected client information, is to be exchanged.  

 
Confidential client information will be handled with the utmost discretion and judgment. 
Endeavors agrees to share aggregate data related to client outcomes and grant benchmarks 
including increase in income, retention rates and improvements in functioning as available. 
 

c) Non-Discrimination:  All parties agree, in accordance with applicable State and Federal 
laws, not to discriminate in any of their policies, procedures, or practices on the basis of 
any class protected by federal, state, or local law, including without limitation the Fair 
Housing Act, 42 USC 4601 et seq. In accordance with applicable law, each party shall be 
an affirmative action/equal opportunity employer where applicable. 

 
d) Modification:  This MOU may be modified or amended with the written approval of both 

parties. 
 

e) Dispute Resolution:  Should any conflict arise as the result of this MOU, General Partner 
and/or Administrative Partner of CADY LOFTS and Endeavors will first meet to resolve 
the conflict prior to mediation. 
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f) Severability:  In the event any provision of this MOU agreement shall be found to be 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality or 
unenforceability shall not affect the validity, legality and enforceability of the remainder 
of the MOU agreement.

 
g) Mediation:  Should either party wish to commence an action for damages under this 

agreement, it shall be required to adjudicate the dispute through mediation.  During the 
course of mediation and until a final settlement has been reached, this Agreement shall 
remain in full force and effect unless otherwise terminated as provided in this Agreement. 
The cost of any mediation will be shared equally by both parties and performed by a 
professional mediator agreeable to both.   

 
h) Termination:  This MOU shall be effective as of September 1, 2022, and shall remain in 

effect unless terminated by either party, for good cause, default or breach of agreement, 
with ninety (90) days advance written notice, except in the event of funding revocation at 
which time appropriate disclosure will be made in a timely manner. In the case of default 
or breach, the notice will provide thirty (30) days to respond to said notice with an 
acceptable plan to cure cause for termination. 

 
i) Media: Corporate Logo and Brand – See media agreement attached. 

 
j) Liability for Grant Defaults:  

Should either party to this MOU agreement be subject to fund/grant recapture, only the 
direct recipient of the grant funds will be held responsible. The party that is not the direct 
recipient will have no obligation or responsibility for any remedies. 
 

k) Bed Bugs: See bed bug addendum to be provided under separate cover.

l) The parties agree to share relevant client data with each other as needed on a regular 
basis and in compliance with privacy laws. 

 
 
NOTICES 
Any notice required or permitted will be given under this MOU shall be in writing and shall be conclusively 
delivered to the other party at the following respective addresses. 
 

For Cady Lofts, LLC, Inc.:  
  

Ron Kowal, VP, AAHC Cady Lofts MM, LLC, General Partner 
Sally Gaskin, President, SGI-Cady, LLC, Admin Member 
. 
5501 A Balcones Drive, Suite 302 
Austin, Texas 78731 
RonK@hacanet.org 
Sally@SGIVentures.net  
 
 
For Endeavors: 
Annie Erickson, Sr Director 
Endeavors® 

  6363 DeZavala Rd Ste. 300 
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  San Antonio, TX 78249 
AErickson@endeavors.org  

 
 
IN WITNESS WHEREOF, the parties have executed this agreement on the day and year written below  
and effective as of September 1, 2022.  
 
Cady Lofts, LLC 
 
 
 
By: ____________________________________________                          _______________________ 
Ron Kowal                                                                                                        Date 
VP, AAHC Cady Lofts MM, LLC, its general partner  
 
 
 
 
Endeavors, a Texas nonprofit corporation 
 
 
 
By_______________________________________________                      ________________________ 
Annie Erickson,               Date                                                                    
Sr Director of Veteran and Community Based Services
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Housing Service Agreement Endeavors  

HOUSING SERVICES AGREEMENT 
Between 

Cady Lofts, LLC and 
Endeavors® 

 
 
 

This Housing Services Agreement (this “Agreement”) is made and entered into on this 
September 1, 2022 (the “Effective Date”) by and between CADY LOFTS (the “Owner”), and the 
Endeavors® (the “Company”) upon the terms and conditions stated herein.  The purpose of this 
Agreement is to express the terms upon which Company will place residents up to 100 units in the 
Owner’s apartment property. 

 
For and in consideration of the mutual promises contained herein and for other good and 

valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties 
agree as follows: 

 
1. Supportive Services.  During the term of this Agreement, Company shall perform at a minimum 
the following supportive services to occupants of the Units: 

 

a. On or before move-in, provide all clients with basic household needs including 
bedding, cleaning and hygiene supplies, bathroom and kitchen supplies, emergency 
food, and furniture as needed. 

 

b. Orient new clients (and provide continued services to all clients) to the community 
and neighborhood. This will include assisting in school enrollment. Reinforce 
community policies and ensure resident is aware of the Permanent Supportive 
Housing model. 

 

c. On move-in day, conduct bed bug inspections and provide educational information 
on the prevention of bed bugs. 

 

d. Provide intensive case management using a client-centered approach, which 
includes stated office hours 10 am – 6 pm and consistent outreach. Case managers 
will work closely with property management to practice housing preservation 
through life skills development and referrals to rental assistance resources as 
needed. Case managers will be considered essential and expected to maintain their 
clients in-person in the event of emergencies/pandemics. 

 

e. Work towards Housing Preservation in all matters. Provide on-site case managers 
to collaborate and coordinate with property management to ensure compliance with 
the lease contract and community policies and facilitate consistent rental payments 
and long-term housing. 

 

f. In addition to office hours and at-least monthly client meetings, case managers will 
visit and enter the Unit at least monthly to conduct housing and pest control 
inspections. This can be done in coordination with property management or 
independently. All physical or health issues related to the unit must be reported to 
property management immediately. 



Housing Service Agreement Endeavors  

g. Work closely with program to encourage and facilitate access to primary and 
behavioral healthcare, including referrals to local clinics, and by organizing on-site 
access to health information, basic testing and screening, etc. 

 

h. Make referrals for and assist with applying for mainstream benefits, including 
SNAP, disability, etc., and needed items, including clothing, social services, and 
food pantries. Provide transportation through bus passes or other means to facilitate 
access to services. 

 

i. Provide life skills training at least monthly, both one-on-one and in a group setting 
using on-site Cady Lofts facilities and based on an assessment of client needs 
(training may include budgeting, anger management, interpersonal relationships, 
communication skills, coping skills and other training that benefits the residents 
receiving the services). Case managers should work collaboratively with all on-site 
service providers to host classes and facilitate training that are reflective of general 
community need and open to all members of the community. 

 

j. Case managers will provide relocation assistance and referral to other permanent 
housing in the event that a resident’s right to possess a unit is terminated. The case 
manager will work closely and urgently with property management to preserve the 
housing of their client, avoid a slide or return to homelessness, to prevent eviction. 

 
K. Endeavors® is required to show proof to CADY LOFTS of a written emergency 

plan for Endeavors® clients in the event of natural disaster.  This plan and its 
implementation, if necessary, is the sole responsibility of Endeavors® and in no 
way, is the responsibility of CADY LOFTS.   

 
2.  Data Sharing. Parties agree to share all data relevant to program and funding outcomes. This will 
include grant reports and success stories. Parties agree that sharing goals and outcomes relevant to program 
participants is beneficial to collaboration and program success. 

 

Company agrees that any collaborative arrangements or agreements between Company and its 
collaborative agencies serving residents of the Property will require the written consent of Owner, 
which will not be unreasonably withheld. The agencies with which Company is collaborating must 
provide proof of general liability insurance in an amount not less than $1,000,000.00 per 
occurrence and name Owner, the City of Austin and the Texas Department of Housing and 
Community Affairs as additional insureds. Additionally, Company shall show proof to Owner of 
a written emergency plan for residents in the event of a natural disaster. The plan and its 
implementation, if necessary, is the sole responsibility of Company and in no way is the 
responsibility of Owner. 

 
 

3.  Fair Housing laws.  Company acknowledges the express policy of Owner not to discriminate 
against any persons based on race, color, religion, national origin, sex, familial status, handicap or 
any other class that has been protected in accordance with applicable l a w. Company represents 
to Owner that Company and its employees, agents, contractors or representatives will, at all times, 
abide by this policy, not discriminate against any persons, and comply with all applicable fair 
housing laws. Company represents to Owner that Company is 
knowledgeable with respect to such laws and is responsible for taking all measures necessary to 
comply with such laws. 

 



4. Indemnification. Career and Recovery shall indemnify Cady Lofts, LLC, the City of Austin,
and their officers, employees and agents harmless from and against any and all liability, loss,
expense (including reasonable attorneys’ fees), or claims for injury or damages arising out of the
performance of this Agreement but only in proportion to and to the extent that such liability, loss,
expense, attorneys’ fees, or claims for injury or damages are caused by or result from the negligent
or intentional acts or omissions, violations OF LAW, OR BREACH OF THIS MEMORANDUM
OF UNDERSTANDING OR ANY OTHER CONTRACTUAL OBLIGATION of SEARCH, its
officers, agents or employees.
Cady Lofts, LLC shall indemnify Career and Recovery, its funders, and their officers, employees 
and agents harmless from and against any and all liability, loss, expense (including reasonable 
attorneys’ fees), or claims for injury or damages arising out of the performance of this Agreement 
but only in proportion to and to the extent that such liability, loss, expense, attorneys’ fees, or claims 
for injury or damages are caused SOLELY by or result from the negligent or intentional acts or 
omissions of CADY LOFTS, its officers, agents or employees. 
5. Insurance. Company shall furnish and maintain in full force and effect at all times during the
term of this Agreement: (i) renter’s insurance to cover all losses identified in paragraph 8 of the
Lease; and (ii) a commercial general liability insurance policy in the minimum amount of at least
$1,000,000 per occurrence for bodily injury, property damage and personal injury with a general
aggregate per location limit of at least $2,0000,000   To the extent allowed by applicable law, such
policies shall name the Owner as an additional insured and contain a waiver of subrogation clause
providing that the insurance carrier waives subrogation rights against the Owner.  All insurance
policies shall be with companies acceptable to Owner.  The provisions of this paragraph are in lieu
of all insurance requirements set forth in the Lease.
6. Default. In the event that Company defaults under the terms of this Agreement including any
terms of the Lease, Owner shall be entitled to terminate the right to possession by Company or any
individuals occupying any Unit, or both, in accordance with the Lease and applicable law.
Company acknowledges that the termination of a right to possession in the event of a default does
not terminate the occupancy period or the obligations of Company with respect to any of the Units.
Company shall remain responsible for paying all amounts due under Exhibit A subject to the
Owner`s duty to mitigate damages pursuant to the terms of the Lease and applicable law.

7. Other Services Provided by Company. The parties acknowledge that, from time to time,
Company will provide services to residents of the Property separate and apart from the services to
be provided by Company under this Agreement. Nothing contained in this Agreement shall prevent
Company from providing additional services to residents of the Property as long as Company does
not act in violation of this Agreement with respect to providing such services and such services are
provided pursuant to Owner’s written consent.

8. Notice.  Notice for any reason under any
of the Leases shall be proper if given by any
method allowed by applicable law or, to the
extent allowed by law, by first class mail,
certified mail, return receipt requested,
overnight delivery, electronic mail, telefax or
by hand delivery to the parties’ address
identified below or, if notice is with respect to
a particular Unit, to the following:



 
 

5501-A Balcones Dr. #302 
Austin, TX 78704 

 
Rental Housing Development 

Assistance Application 
 

Cady Lofts 

 
 

5a. Appraisal 
See Attached 

 
 



5501-A Balcones Dr. #302 
Austin, TX 78704 

Rental Housing Development 
Assistance Application 

Cady Lofts 

5b. Property Maps 



FEMA Floodplains
The City of Austin Watershed Protection Department produced this product for informationalpurposes.It is not intended 
for or suitable for legal, engineering, or surveying purposes. It does not represent an on-the-ground  survey and  
represents only the approximate relative locations of property boundaries. No warranty is made by the City of Austin 
regarding specific accuracy or completeness.  Final determination of the floodplain status for a property  must be based 
on a topographic survey by a Texas registered professional. For  regulatory purposes, 100-Year floodplain elevations 
must be determined from an engineering model created in accordance with the Drainage Criteria Manual and approved 
by the City of Austin.

4/21/2022Prepared:
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5c. Zoning Verification Letter 

  



ORDINANCE NO. 20220609-093

AN ORD[NANCE REZONING AND CHANGING THE ZONING MAP FOR I HE
PROPERTY LOCATED AT 1004,1006, AND 1008 EAST 39TH S TREET IN THE
HANCOC < NE G -BOIt - OOD PLAN AREA FROM FAMILY RESIDENCE-
CONDITIONAL OVERLAY-NEIGHBORHOOD PLAN (SF-3-CO-NP)
COMBINING DISTRICT AND LIMITED OFFICE-MIXED USE-CONDITIONAL
OVERLAY-NEIGHBORHOOD PLAN (LO-MU-CO-NP) COMBINING DISTRICT
TO MLITIFAMILY 1ES DENCE N ODERATE-HIGH DENS! n'-
NEIGHBORHOOD PLAN (MF-4-NP) COMBINING DISTRICT.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

PART 1. The zoning map established by Section 25-2-191 of the City Code is amended to

change the base district from family residence-conditional overlay-neighborhood plan (SF-
3-CO-NP) combining district and limited office-mixed Lise-conditional overlay-
neighborhood plan (LO-MU-C O-NP) combining district to multifamily residence
moderate-high density-neighborhood plan (MI:-4-NP) combining district on the property
described in Zoning Case No. 014-2022-0019.SH, on file at the Housing and Planning
Department, as follows:

0.7474 acres (32,555 square feet) of land, more or less, out of and a part of Lot 1,
Block 9, PLAINVIEW HEIGHTS, a subdivision in Travis County, Texas,
according to the map or plat thereof recorded in Volume 390, Page 248, said
0.7474 acres of land being more particularly described in Exhibit "A"
incorporated into this ordinance (the -'Property").

locally known as 1004,1006 and 1008 East 39 Street in the City of Austin, TravisAth

County, Texas, generally identified in the map attached as Exhibit "B".

PART 2. Except as specifically modified by this ordinance, the Properly is subject to
Ordinance No. 040826-59 that established zoning for the Hancock Neighborhood Plan.

Page I



PART 3. This ordinance takes effect on June 20,2022.

PASSED AND APPROVED

§
June 9 ,2022 §

Steve?dler
v wyOr

tb
APPROVED: 4*11£7?.7416€-49*v ArrEST:

Ande L. Mbrgdn 0, n 7-3/Lt 4
tal Myrna Rios

City Attorney City Clerk
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Austin, TX 78704 
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Cady Lofts 

 
 

5d. Proof of Site Control 
 
 
 
 



SITE CONTROL 

Land Acquisition History and Timeline 

 

 
SGI Asset Holdings purchased the land upon which the Cady Lo�s is to be developed from the 
Nathan and Kent Leistico, Original Owners, on or about September 28, 2022, for a purchase 
price of $2,875,000.  Pursuant to the Back-to-Back Contract and Contract for Lease, at the 
financial closing of the housing tax credits, (A) SGI Asset Holdings will convey the Land to the 
Housing Authority of the City of Austin (“HACA”), and (B) HACA will enter into a ground 
lease with Project Owner (the “Financial Closing”).  Copies of the Special Warranty Deed from 
Original Owners, to SGI Asset Holdings, LLC, and the Contract for Ground Lease between 
Housing Authority City of Austin to Cady Lofts, LLC are attached. 
 
As of the Financial Closing, SGI Holdings will not have any interest in the Land, the Project or 
the Project Owner.   
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5e. Phase 1 ESA 
See Attached 
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Cady Lofts 

 
 

5f. SHPO 
Not Applicable 




