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“The Aster” - 2824 & 2826 Real St. 

RHDA FUNDING 
APPLICATION PACKET 
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Executive Summary 

The Geyser Group and The Sephira Group, developers of the Aster, are excited to present this opportunity for the 
Austin community and the Austin Housing Finance Corporation to secure deeply affordable housing and deeply 
affordable supportive housing in one of the most resource-rich and transit-served parts of Austin. 

The Aster is associated with Real Gardens, a 60-unit permanent supportive housing development to be owned and 
operated by Family Eldercare that is already funded by AHFC affordable housing bond funds. The developers are 
donating a portion of their site to Family Eldercare for the construction of Real Gardens, and the two projects (the 
Aster and Real Gardens) together share the site in a public facility corporation “PFC” deal that allows both projects 
together to qualify for a property tax exemption through a collaboration with the Housing Authority of Travis County. 
This collaboration is resulting in payments every year in lieu of taxes by the Aster owners to the Travis County 
Supportive Housing Collaborative, of which Family Eldercare is a member, to supplement the supportive housing 
budgets for Collaborative projects. AHFC has already made awards to Real Gardens and two other Collaborative 
projects. 

This application is within the context of that deal, but is a new opportunity for AHFC and is separate and beyond those 
terms. The terms of the PFC deal allow the 89 units of affordable housing (of 238 total) in the Aster to be rented at 
80% MFI. Increasing interest rates and lower levels of bank lending are now putting this entire project at risk, creating 
a need for ~$1.84 million gap funding for this project. In exchange, the Aster developers are offering to reduce 20 of 
the studio units ($92,000 per unit) that were to be rented at 80% MFI, down to 50% MFI. This is a reduction in rent 
from approximately $1,545 per month to $966 per month, or $6,948 per year per unit. For all 20 units, this is a rent 
reduction of $138,960. The AHFC funding will therefore return 7.6% return annually to AHFC in reduced rents, plus 
interest on the award, which exceeds current real estate market investment returns. 

Beyond that rent reduction, the Aster developers are also offering ten of the 20 units to Family Eldercare on a right-of-
first-refusal basis to place their service clients into. Family Eldercare will have social workers and other services 
located on the site in the Real Gardens building, which will make any Family Eldercare client-tenants in the Aster easy 
to serve. In order to preserve Family Eldercare’s privileged placement for tenants in these units, the developers were 
not able to enter into an agreement with ECHO to formally place these units in the Continuum of Care. However, 
these units are intended to be supportive housing (though not true “permanent supportive housing”) for Family 
Eldercare’s clients, which come largely from the Coordinated Entry list. (Services for Real Gardens and the Aster are 
not yet fully funded.) 

This award would also make this community truly mixed-income and one of the most economically integrated in the 
city, which will help ensure the success of these residents. 
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Income Level Aster Units 
Market 149 
80% 69 
50% 10 
50% for Supportive Housing 10 

In sum, this is a unique opportunity for a relatively modest but impactful investment by AHFC: 

• Great return-on-investment for AHFC in rent reductions; 
• 10 additional supportive housing units for Family Eldercare tenants, with potential services available steps 

away (pending funding contracts); 
• Full integration of low-income and supportive-housing units with middle-income and market-rate tenants; 
• High-opportunity location in central Austin; 
• Great transit – steps from the Red Line MLK station and the MLK bus transit corridor. 
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APPLICATION CHECKLIST/ INFORMATION FORM  
DEVELOPER : The Geyser Group & Sephira Group OWNER/BORROWER NAME : 2824/2826 Real 

Horizontal Investors LP 
DEVELOPMENT NAME : The Aster FUNDING CYCLE DEADLINE : 02/03/2023 (Extension 

approved till 02/08/2023) 
FEDERAL TAX ID NO: 87-3496993 DUNS NO: 
PROJECT ADDRESS: 2824-2826 Real St, Austin, 78722 PROGRAM : RHDA  
CONTACT NAME : Zach Counts AMOUNT REQUESTED: $1,840,000 
CONTACT ADDRESS  AND PHONE : 1023 Springdale Road Building 11, Suite E, Austin, 78721 (767) 470-1298 

APPLICATION TABS  INITIALS  A1 EXECUTIVE SUMMARY/PROJECT PROPOSAL ZC  A2 PROJECT SUMMARY FORM   ZC A3 PROJECT TIMELINE  Zc A4 DEVELOPMENT BUDGET  ZC A5 OPERATING PRO FORMA   ZC A6 SCORING SHEET  ZC 
ATTACHMENT TABS   

1 ENTITY INFORMATION  1.a. Detailed listing of developer's  experience   ZC 
    1.b. Certificate of Status  ZC 
    1.c. Statement of Confidence   ZC 
          
2 PRINCIPALS INFORMATION  2.a.  Resumes of principals   ZC 
    2.b. Resumes of development team  ZC 
    2.c. Resumes of property management team  ZC 
          
3 FINANCIAL INFORMATION  3.a. Federal IRS Certification   ZC 
    3.b. Certified Financial Audit   ZC 
    3.c. Board Resolution   ZC 
    3.d. Financial Statements  ZC 
    3.e.  Funding commitment letters .  ZC 
          
4 PROJECT INFORMATION  4.a. Market Study  ZC 
    4.b. Good Neighbor Policy   ZC 
    4.c. SMART Housing  Letter  ZC 
    4.d. MOU with ECHO   ZC 
    4.e. Resident Services  ZC 
          
5 PROPERTY INFORMATION 5.a.  Appraisal  ZC 
    5.b.  Property Maps  ZC 
    5.c.  Zoning Verification Letter   ZC 
    5.d,  Proof of Site control  ZC 
    5.e.  Phase I ESA  ZC 
    5.f.  SHPO  ZC 

The applicant/developer certifies that the data included in this application and the exhibits attached hereto are true 
and correct. Unsigned/undated submissions will not be considered. 

  SIGNATURE OF APPLICANT    DATE AND TIME STAMP OF RECEIPT  
 

        
 

  PRINTED NAME    
 

   Zach Counts   
 

  TITLE OF APPLICANT    
 

   Development Associate   
 

  DATE OF SUBMISSION   
 

   02/08/2023   FOR AHFC USE ONLY    
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Scoring Sheet  
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Scoring Sheet Continued   
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Attachments 

1. Applicant Entity 
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1. Applicant Entity 
a. Introduction 

 
The Geyser Group is a privately held commercial real estate sponsor and investor headquartered in Austin, 
Texas. We believe that community impact is created through concentrated geographic investment in 
submarkets. We live, work, and develop where our roots are deepest in Austin, San Antonio and the broader 
Central Texas region.  

 

Project Experience: 
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The Sephira Group Project Experience  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DocuSign Envelope ID: 3E9483C2-8228-41D4-BAF3-8712FB99F8FA



 

  

DocuSign Envelope ID: 3E9483C2-8228-41D4-BAF3-8712FB99F8FA



1. Applicant Entity 
b. Certificate of Status 
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1. Applicant Entity  
c. Applicant Capacity 
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1. Applicant Entity 
c. Statement of Confidence 

The team that has been selected to work on Aster are mostly Austin-based and have extensive experience in the local 
market.  
  

DocuSign Envelope ID: 3E9483C2-8228-41D4-BAF3-8712FB99F8FA



1. Applicant Entity 
d. Financial Capacity 

We have not completed a project that involves AHFC funding, but we have experience in development of 
affordable units in our projects under construction, namely The Johnny at 613 W St John’s Ave and The 
Goodwin at 3706 Goodwin Ave. Capital A housing, the developer for Family Eldercare, has extensive 
experience in affordable housing projects in the Austin area and we plan on seeking their guidance 
throughout the process. 
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Attachments 

2. Development Team 
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2. Development Team 
a&b. List of persons and Entities & Contact Information 

 
• Michael Bernstein - The Geyser Group 

o Michael@thegeysegroup.com 
 

• Max Ginsburg & Abraham Ginsburg – The Sephira Group 
o maxg@sephiragroup.com 
o abrahamg@sephiragroup.com 

 
• Nhat Ho & Eyad Kasemi – Civilitude 

o nhat@civilitude.com 
o eyad@civilitude.com 

 
• Sarah Diamond & Robert LeJeune - Mark Hart Architecture 

o S.diamond@markhartarch.com 
o rlejeune@markhartarch.com 

 
• Jeff Sachs - Arch-con 

o jsachs@arch-con.com 
 

• Michael Brown - Plains Capital Bank (Land & Pre-dev Loan)  
o Michael.brown@plainscapital.com 
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2. Development Team 
c. Curriculum Vitae 
 

Civilitude:  
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Arch Con: 
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Mark Hart: 
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Attachment 

3. Property Management Team 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DocuSign Envelope ID: 3E9483C2-8228-41D4-BAF3-8712FB99F8FA



 

3. Property Management Team 
a. Experience 
Greystar Austin is the leader in Class A lease-up opportunities. Since 2013, Greystar Austin has completed 
56 lease-up assignments and currently has 14 underway. We’ve come to learn what works (and what doesn’t) 
on mid-rise construction as we have completed 21 mid-rise lease-up assignments and the product type 
accounts for 32% of our 27,000+ unit portfolio. 

 

Located in Austin’s “second downtown” Flatiron 
Domain has 364 high-end units and upscale amenities. 
Developed by Stonelake Capital Partners and 
constructed by Streetlights Residential, this project is a 
high-performing property within the Domain. With first 
units delivered in April 2019, Flatiron was 6.6% pre-
leased and had its first 100 leases by mid-July 2019. 
After 14 months of opening its doors, Flatiron 
stabilized, averaging a monthly absorption of 21.4. 
Greystar has retained management through the Q1 
2021 sale to Sterling Equites for $119MM & currently 
has an ORM Score of 808/1000. Est. Project cost was 
$70MM. 

Reference: 
John Kiltz 
Managing Partner 
Stonelake Capital Partners 

Phone: 512-236-1083 
Email: jkiltz@stonelake.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

10727 Domain Drive | Austin, TX 78758 
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This 373-unit, 5-story mid-rise project is located within 
the Grove at Shoal Creek master-planned community in 
Central Austin. Greystar first engaged with The Grove 
ATX Commercial and Trammel Crow Companies in late 
2017. The Greystar team focused on unit pricing and 
identifying rental premiums, affordable unit selection 
and compliance, site plan/floorplan review, unit 
features, amenities, and overall integration with the 
commercial office, retail, and park space. Today the 
team is also assisting with the design and leasing 
strategy for Phase II. The Korina at the Grove team 
accomplished a 13.5 month lease up timeline, 
averaging 24.5 move-in’s per month and a 15% market 
rent increase from first units to stabilization and 
another 11.8% since stabilizing. Korina has been able to 
achieve an ORM score of 822/1000. Est. Project cost 
was $71MM. 

 
 
 

 
 
 

4424 Jackson Ave | Austin, TX 78731 

 
 

 

Reference: 
Alan Topfer 
Castletop Capital 

Phone: 512-329-6600 
Email: alan_topfer@castletop.org 
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1. NEW LEASE-UP PRODUCT CONT. 
 

 

Situated just off Mopac Expressway and William 
Cannon Dr, Alexan Garza Ranch contains 370 units. 
With first units delivered in September 2019, the 
property leased-up in just over 13 months with an 
average absorption of 26.7 units per month, despite the 
onset of COVID-19 in March 2020. 

 
Since stabilizing in October 2020, Greystar has 
increased effective new-lease rent 32.8% with an 
average trade-out of 10.5%. The Garza Ranch team and 
its’ attention to customer service is highly attributable 
to the assets’-maintained success. Today the property 
has an ORA score of 824/1000 Est. Project cost was 
$70MM. 

 
Reference: 

 

 
 
 
 
 
 
 
 
 
 

4009 Sabio Dr. | Austin, TX 78749 

 

Shelly Rosales 
Vice President, Asset Management 
Trammel Crow Residential 

Phone: 512-426-2700 
Email: srosales@tcr.com 

 
 

 
Developed by Momark in partnership with Southwest 
Strategies, The Weaver is a Class A, 250-unit community 
delivered in Austin’s trendy East side apart of The 
Hatchery Master Development. The Weaver leased-up 
in 11.5 months with an average absorption of 19.5 units 
per month. Even through construction delays as first 
units delivered at the tail end of peak leasing season in 
late August, the property saw 12% market rent growth 
over the lease- up period & remarkable “sight 
unseen” leasing admits detrimental Winter Storm Uri 
in February 2021. The 2020-built asset sold for $95MM 
to Equity Residential at the end of 2021. Greystar ended 
our management assignment at an ORM score of 
793. Est. Project cost was $48MM. 

 

Reference: 

 

 
1401 Art Dilly Dr. | Austin, TX 78702 

 

Megan Shannon 
Project Principal 
Momark Development 

Phone: 802.431.5749 
Email: megan@momarkdevelopment.com 

 

2 
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4009 Sabio Dr. | Austin, TX 78749 

91 Red River St. | Austin TX, 78701 

1. NEW LEASE-UP PRODUCT CONT. 
 
 

 

Endeavor Real Estate Group first engaged Greystar in 
2017 to consult on the multifamily operations, design 
and proforma for its 30-story, 347-unit tower at the 
doorstep of Austin’s beloved Rainey Street District. 
The Greystar team was heavily involved in 
underwriting, site plan/floorplan review, unit features, 
and amenities. Since the start of Pre-Leasing (June 
2021) through stabilization (February 2022), the 
Endeavor & Greystar teams accomplished record 
breaking lease-up metrics including: 34.3% pre- 
leasing velocity, 6-month lease-up timeline equating 
to an average of 51 move-in’s per month. From start 
to stabilization, the property rents grew 10.6%. The 
success of the lese-up led to a successful property sale 
of $290,000,000. At the end of our management 
assignment, the Reputation Score was 768/100. Est. 
Project cost was $150MM. 

   
Reference:                           

G. Nelson Growe III 
Principal 
Endeavor 

Phone: 512-682-5540 
Email: ncrowe@endeavor-re.com 
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3. Property Management Team 
b. Compliance Reports from Austin
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Attachment 

4. Development Proposal 
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4. Development Proposal 
a. Development Description 

 
The Real Project located in the urban core is a Transit Oriented Development. Geyser has partnered 
with Sephira and Family Eldercare to bring this transformative development to this area. The Geyser 
Group and Sephira are proposing 238 total units which will be comprised of: at or below 50% MFI, 80% 
MFI, and market rate units. While Family Eldercare is not part of this Application, it is important to note 
they are a partner in this development. They are proposing a separate building on the same site with 60 
units at of below 50% MFI.  
 
The design is six stories of residential floors over three levels of parking podium residential building 
(two levels of parking are subgrade). The amenities include an elevated swimming pool and deck, pool 
lounge conditioned room, and fitness center located on site, and common courtyard area. There are 
three levels of garage parking. There are two heritage trees that are being preserved onsite. The 
mailroom, common restroom, package/work room, and leasing office, trash are located on the third 
podium level. There is a rooftop terrace and amenity space that has not been assigned programing 
located on the sixth floor. Balconies are proposed for certain units. Each floor will have a dedicated 
trash/recycle chute located on the east side of the building. Compactors are located on the third floor 
of the podium structure. 
 
i. Describe the proposed resident population, income levels, and services, if any, to be provided 
to or made available to residents. Indicate the number of units designed to meet accessibility 
requirements for persons with mobility or sensory impairments; the number of units dedicated 
to the Continuum of Care; and the number of rental assistance vouchers dedicated to the 
development.  
 

• Target Population: Real will target low to moderate income families, as well as market rate 
rents. We have a mix of units at or below 50% MFI, at or below 80% MFI, and market rate units.  

• Housing Choice Vouches: Family Eldercare can place housing choice voucher tenants in up to 
10 (11%) of our affordable units. 

• Accessibility requirements for mobility or sensory impaired: 10% of the total units will be 
made accessible for persons with mobility impairment.  

 

ii. Identify the appropriate Neighborhood Plan and describe the Development’s compatibility 
with it. In the absence of a Neighborhood Plan, describe the Development’s compatibility with 
the Imagine Austin Comprehensive Plan.  

This site is located within the Rosewood Neighborhood Planning Area. NPA Ordinance 
2000312-030 amended the neighborhood plan to include the MLK TOD station Area Plan which this 
development is located. This redevelopment seeks to add affordable housing options to the 
neighborhood which is in line with the neighborhood plan. The overall activeness and conditions of the 
site will be greatly improved by redevelopment. 
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iii. Summarize the key financials of the development, clearly indicating the total development 
cost; the amount and intended use of AHFC/HPD funds being requested; the amount and use  of any 
prior funding that the development may have received from AHFC; and the amount(s)  and provider(s
) of other funding and the status of those funding commitments.  
 

• Total Development Cost: $74,961,129 
 

• City of Austin: $1,840,000  
• Construction Loan: $44,548,001 
• Equity: $28,573,128 

 
 

iv.  Indicate whether the project meets the requirements of the City’s Vertical Mixed-Use (VMU) 
Ordinance or is in a Planned Unit Development (PUD) or Transit Oriented Development (TOD) 
or any other City of Austin density bonus program. 

The project is in MLK Blvd Transit Oriented Development.  
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Good neighbor communications plan: 

 

Contact: Zach Counts, Development Associate at The Geyser Group, zach@thegeysergroup.com 

 

The Geyser Group will begin conversations with the neighborhood and discuss our plans for 2824 and 2826 Real 
Street with key stakeholders and share our vision for the development. We have reviewed the neighborhood 
plan that can be found at the this link. 

Property owners that are within at least 500 feet of the site and registered neighborhood organizations with 
boundaries included in our proposed development site with be notified with a written notice. Going forward, 
The Geyser Group will be in contact with the neighbors and will present information about our plans for 
building design as well as further details about the project, such as affordability levels. We will be available to 
answer any questions that neighbors should have.  
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4. Development Proposal 
b. Financial Commitments 

 

We currently own the land, have funding in hand for pre-development, and have been using that capital to get 
the project shovel ready. With this application, we are seeking funds to assist with construction financing, and 
we commit to not drawing any of these City funds until our construction financing is fully committed. 
Construction financing funding commitment to be sent shortly after application submittal.  
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4. Development Proposal 
c. Market Analysis 

I.  Evaluate general demographic, economic, and housing conditions in the community, including:  

 
Neighborhood scout report will be provided for further review.  
 
1) Target Populations and Area Demographic Makeup: 
 

• Current Demographics for the neighborhood surrounding the site according Neighborhood 
Scout: 

o Race Ethnic Diversity: 51.2% White, 22.3% African American, 20.6% Hispanic or Latino 
(of any race), 3% Asian, 2.4% Other Race/Two or More Races, & .6% American Indiana 
and Alaska Native 

o Median Household Income: $62,358 this neighborhood ($64,994 nation) 
o Homeownership Rate: 31.3% (68.7% Renters) 
o Average Market Rent:  $2,444 per month 
o Median Home Value: $704,685 (currently among the highest neighborhoods in Texas) 
o Household Type: 43.8% are one person households, 5.8% are married couple with 

child, and 2.9% are single parent with child 
o Age: 6.5% are 5 and under, 4.8% are 5 to 17, 23.5% are 18 to 29, 29.1% are 30 to 44, 

23.3% are 45 to 64, and 12.8% are over 65 
 

2) Overall Economic Conditions and Trends: 

• Average annual change in per capita Income over the past 5 years: 7.1% 
• Average annual change in family income over past 5 years: 6.7% 
• Unemployment Rate: 6% (this is higher than both the Austin-metro at 2.7%, and the nation at 

3.5%) 
• Average annual change in unemployment over the past 5 years: -0.1% 

 

The average home price in the Cherrywood neighborhood, the neighborhood surrounding the 
project, is $704,685 which is 94.6% more expensive than neighborhoods in Texas and 86% more expensive 
than US neighborhoods. The average rental price in this neighborhood is $2,444 which is 82.7% more 
expensive than neighborhoods in Texas. 

The neighborhood’s residents are categorized as moderate income. Children living below poverty is 
at 12.3%. This is 53.1% higher than the national average.  

 

3) General Housing Conditions and Trends: 

Cherrywood is considered an urban neighborhood according to Neighborhood Scout due to its 
population density.  The neighborhood is small apartment units (studios up to 2 beds), medium 
apartment units (three to four beds), single family home, and apartment complexes & high rises. Single 
family homes and apartments are the bulk of the housing options, 47.5% and 41% respectively. 
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The residences are mainly older, 1940 to 1969. There are a few that have been built in the 
2000s and present. Renter’s outweigh home ownership by more than double. Home and apartment 
vacancies are 10% which is 41.3% lower than US neighborhoods.  

 

 

ii.  Identify the Geographic Area 
 

The project is in Census Tract 4.02. This is identified as Continued Loss Gentrification Area. 
 

iii.  Quantify the Pool of Eligible Tenants 
 
According to Housing Works Austin, in the City of Austin there are 79,815 households whose household 
income is 50-80% MFI and in Travis County 97,737 households in this income range.  Prospective 
residents for this project will be pulled from this area, surrounding neighborhoods, and the region. 
 
Austin Affordable Housing Blueprint, adopted in 2017, calls for the construction of 60,000 units 
affordable to household at or below 80% MFI. According to the 2021 Scorecard, the city produced 
1,619 units affordable at or below 80% MFI. This is substantially short of the 6,000 units the city sought 
to add annually.  Less than a third of the annual goal of 1,500 new units affordable to households 
earning 61% to 80% MFI was met in 2021. This represents a significant decrease from the 1,283 units 
affordable to households earning 61% to 80% MFI built in 2020, as increasing rents in new market rate 
rental developments built in 2021 shifted many units out of reach for households below 80% MFI that 
had been affordable to them during 2020. 
 
District 1, which this project is located, only delivered 50% of its annual goal. It also produced less 
affordable units in 2021 than it did in 2020. The district’s ten-year goal is to add 7,086 affordable units. 
After 4 years, it has added 1,569. It is 44.6% behind where it should be after 4 years.  
 
iv.  Analyze the competition 
 

M Station Apartments: 
• 2906 E Martin Luther King Jr Blvd (.3 miles from the project) 
• Built 2011, 12 years old 
• 141 units  
• Target population: 40-60% MFI 
• Small one-to-two-bedroom units 
• Limited parking, all surface  
• No pool or gym 
• Playground 
• Occupancy 97.5% 

Platform Apartments 

• 2823 E Martin Luther King Jr Blvd (.2 miles from the project) 
• Built 2016, 7 years old 
• Total 557 units 
• Market and affordable 
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• 40 affordable units that appear to target 60-80% 
• Affordable units are small efficiencies  
• Limited parking 
• Gym, pool, club lounge, outdoor space, game room, trash pick up 
• Occupancy 91.3% 

MLK Highline 

• 2832 E Martin Luther King Jr Blvd  
• Built 2022 
• Market and affordable 
• 44 efficiencies targeting 50-67% MFI 
• Limited parking 
• Rooftop deck, clubhouse, business center, lounge 
• No pool and no fitness center 
• Occupancy 64.7% (still in lease up, average leasing 19 units per month) 

 

The Real project offers brand new apartments, with better amenities, and better parking than most of the 
competition.  

v.  Assess the market demand for the planned units and determine if there is sufficient demand to 
rent/sell the units. 
 
As mentioned, the Austin Affordable Housing Blueprint, adopted in 2017, calls for the construction of 
60,000 units affordable to households at or below 80% MFI. According to the 2021 Scorecard, the city 
produced 1,619 units affordable at or below 80% MFI. This is substantially short of the 6,000 units the 
city sought to add annually.  Less than a third of the annual goal of 1,500 new units affordable to 
households earning 61% to 80% MFI was met in 2021. This represents a significant decrease from the 
1,283 units affordable to households earning 61% to 80% MFI built in 2020, as increasing rents in new 
market rate rental developments built in 2021 shifted many units out of reach for households below 
80% MFI that had been affordable to them during 2020. 
 
District 1, which this project is located, only delivered 50% of its annual goal. It also produced less 
affordable units in 2021 than it did in 2020. The district’s ten-year goal is to add 7,086 affordable units. 
After 4 years, it has added 1,569. To put it another way, the district is 44.6% behind where it should be 
after 4 years.  
 
vi. Evaluate the Effective Demand and the Capture Rate  
 
Affordable units: 89 units/ 52,399 (60,000 units under Austin Affordable Housing Blueprint, 7,601 delivered) 
= .17% 
Market units: 149/48,417 (According to AAHB, 75,000 units need to be added, 26,583 delivered) = .31%  
 
vii. Absorption Rate 
Based off MLK Highlines lease up, the project can achieve 20 units per month. The project will stabilize 12 
months after delivery.  
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4. Development Proposal 
e. Resident Services 

i. A description of the services to be provided to residents and/or clients, and the estimated annual 
cost of providing those services. If the development will also be applying for LIHTC, please reference the 
specific services as allowed for by TDHCA’s Qualified Allocation Plan (QAP). 

Family Eldercare and their facilities at Real Gardens next door are available to provide the Resident 
Services, if those services are funded (usually by local governments) and upon a service agreement with Family 
Eldercare. (This is the general arrangement for AHFC-funded supportive housing projects, which generally don’t 
have services funding until projects are nearly complete.) Family Eldercare was founded in 1982 to develop 
resources and training for families caring for their aging loved ones. Over the past 40 years, Family Eldercare 
has continued to develop innovative programs to meet the evolving needs of the community.  

Among the services that Family Eldercare could provide are: Financial & Housing Stability for individuals 
with disabilities or who are aging. The program promotes long term well-being for persons who are at risk for or 
experiencing homelessness. The program appoints a representative payee who is appointed by the Social 
Security Administration to manage benefits and prevent financial exploitation. It also provides a bill payer who 
partners with individuals to set financial goals, connect them to services, and support their independence. 
There is a veterans fiduciary appointed by the VA to manage benefits, promote financial stability, and protect 
veterans from fraud. Family Eldercare partners with local leaders to obtain permanent housing and financial 
assistance for older adults experiencing homelessness.  

Also potentially available are Family Eldercare’s Health and Welfare program service. It features in-
home counseling to promote good mental health and therapy to older adults. It offers activities that enhance 
social connections and healthy aging. These features are offered in person or virtually. Family Eldercare also 
offers food assistance which provides fresh and shelf-stable food to affordable housing residents. Service 
Coordination is also offered to connect people living in affordable housing with supportive services which help 
them remain independent. 

ii. The number and types of residents/clients expected to be served annually. 

The expected number of residents served annually is 10 and the type of residents expected are those 
with disabilities, disabled veterans, and elderly. 

iv. Description of the organization(s) providing the services and a memorandum of understanding or 
some other type of signed agreement that indicates the relationship between the developer and service 
provider if the services are provided by an external organization. 

As mentioned, upon agreement with Family Eldercare, service will be provided by Family Eldercare 
which has been providing these services in Austin since 1982. Family Eldercare has been approved by the Social 
Security Administration, approved by the Veterans Association, and has approved Guardianship. They have 
operated Financial and Housing Stability Programs since 1986, managed public information designed to assist 
persons 60+ find resources since 1988, provided in homecare giving since 1995, offered Housing and 
Community services since 1997, and operated Elder Shelter, providing emergency housing for older adults with 
little to no income, since 1999.   

Letter of Support attached with application. 

v. Resumes of key personnel who will be actively involved in the delivery of services including 
information on certifications, licenses, years of experience, and education. 
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vi. Financial capacity of the Services provider:  

• Identify sources and amounts of funds that will be or are expected to be utilized to provide supportive 
services for 3 years from the date of issuance of the Certificate of Occupancy. 

• Include a services budget which reflects current and anticipated funding and expenses associated with the 
provision of services for three (3) years 

As mentioned above, services will be provided upon the identification of funding by Family Eldercare and an 
agreement with that organization. These services would presumably be hosted next-door at Real Gardens, but 
the level of service will be dependent on the amount funding secured for the program. So the services will be 
scaled based on funding rather than vice-versa. 
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4. Development Proposal 
f. Affordability Unlocked Certification 

We have submitted our revised Affordability Unlocked Application to the Housing and Planning Department 
and are awaiting response. We will share this upon receipt.  
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4. Development Proposal 
g. SMART Housing Letter 

We already have a SMART housing letter shown below; however we have resubmitted to amend our unit 
mix to include units at or below 50% MFI.  
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Attachment 
5. Property 
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5. Property 
a. Maps 
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5. Property 
b. Real Estate Appraisal 

Attached with application.  
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5. Property 
c. Site Control 

 
i. Include evidence of site control, such as a warranty deed or a Purchase and Sale 

Agreement.  
 

Attached with the application. Note that there are two warranty deeds for the two sites.  
 
ii. If there are existing structures, provide documentation from the taxing authority or 

another third-party source indicating the year the structure(s) was built. 
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5. Property  
d. Zoning Verification Letter
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5. Property 
e. Neighborhood Plan 

Link to Neighborhood Plan: 
https://www.austintexas.gov/sites/default/files/files/Housing_%26_Planning/Adopted%20Neighborhood%20Plannin
g%20Areas/25_Rosewood/rosewood-np.pdf 
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5. Property 
f. Tenant Relocation Plan 

A Tenant Relocation Plan is not applicable. This property has no residential tenants. 
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5. Property  
g. Phase I Environmental Assessment 

 
i. Developments with more than 4 units must provide a Phase I Environmental Site 
Assessment (ESA) report prepared by qualified environmental professionals. 
 
Attached with application. 
 
ii. Applicants must provide mitigation strategies for concerns raised in the Phase I ESA report 
 
No issues or concerns were found. Please see the report. 
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5. Property  
h. State Historical Preservation Officer Consultation 

There is a 6,600-sf office building located on 2824 Real St that was constructed in 1977. There is a 6,120-sf 
office/warehouse building located on 2826 Real St that was constructed in 1967. The city will need to coordinate a 
consultation with SHPO since both these structures are over 45 years old. Please see attachments with application. 
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