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Total Comm & Comm Cost  3,792,137 

Traditional Building (Floor 1-2) 

Total Traditional Build Cost  2,581,280 

Modular Build (Floor 3-6) 

Total Modular Build Cost  8,649,085 
TOTAL HARD COSTS  22,522,502  - - Funded via HUD 

SOFT & CARRYING COSTS 
Interim Construction and Other Soft 

Architect Cost  310,000 

Civil Cost  70,000 

Legal Cost  65,000 

Marketing/Advertising Cost  30,000 

PR Cost  15,000 

Market Study Cost  9,000 

Appraisal Cost  10,000 

Permits, Fees & Contingency  890,332 

Title Insurance/Record  30,000 

Utilities - Power/Water  100,000 

RE Taxes - Build  162,000 

Inspection Fees  105,000 

Hazard/Liability Insur  25,000 

Construction & Developer Fee  1,850,000 

Builder Risk Insur  30,000 

Organizational Costs  60,000 

Cost Cert. Audit Fee  11,000 

HUD - Mason Joseph  549,500 

HUD - Application Fee  35,000 

Mezz Debt - Origination  25,000 

Construction Interest  915,833 

Total Interim Constr and Other Soft  5,297,665 
Bridge & Constr Loan Carrying 
Costs 

Mezz Debt Payments  37,500 

HUD Constuction Loan Monthly Payments  1,770,833 

Total Bridge & Constr Loan Carrying Costs  1,808,333 
TOTAL SOFT & CARRYING 
COSTS  7,105,998  - - Funded via HUD/LP Equity 

TOTAL PROJECT BUDGET  32,500,000 - 2,600,000
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13. Funds Proposal.  Provide the following information to facilitate financial review of the proposed project:

a. Sources and Uses of Funds – Complete Tables A & B (below), identifying all sources and uses of funds
to implement project and include evidence of funds anticipated (financial statements, commitment letters,
etc.).

TABLE A:  SOURCES OF FUNDS SUMMARY 

Intended Use of Funds 
(Predevelopment,  
Acquisition,  
Construction,  
Soft Costs) 

Term Interest 
Rate 

Amount Evidence (Deed, 
 Sales Contract) 

Owner Equity 
GP Equity 300,000 Predev/soft costs 
Private Financing (List Lenders)
HUD 221d4 40 yr 4.0% 25,000,000 Construction/soft costs 

Other Sources (List Below) 
LP Equity 4,700,000 Construction 

Proposed RHDA Funds 0.0% 2,500,000 Yes Land Acquisition 
TOTAL 32,500,000 

TABLE B:  USES OF FUNDS SUMMARY 

Total Cost Cost/Unit 

Predevelopment 0 0 

Acquisition 2,500,000 11,111 

Hard Costs 0 0 

Soft & Carrying Costs 0 0 

TOTAL 2,500,000 11,111 

b. Leveraging – Complete Table C (below).

TABLE C:  PERCENTAGE OF RHDA FUNDS 

RHDA Funds 2,500,000 
Other Funds  30,000,000 
Total Project Cost 32,500,000 

RHDA Funds ÷ Total Project Cost= .0769 

c. Operating Proforma – In a format comparable to Table D below, prepare a minimum twenty (20) year
financial Operating Proforma which realistically reflects the operation of the project relative to current and
anticipated revenues, expenses and debt.  The Proforma must indicate the anticipated debt coverage ratio
(DCR) calculated as follows:  net operating income (NOI)/debt service (DS) = DCR.  For projects that will
not carry debt, use the number “1” as the denominator in the equation.

<see attachment K – Operating Proforma> 




















































































































































































































