
A-3A-3

Appendices

111



112

A.	 Performance Report Card Template

B.	 Department Operational Plan Template

C.	 Public Engagement Process



A-1

Performance Report 
Card Template

A



A-2

How well are we managing the urban forest? How can we stay on 
track toward our goals for a more sustainable urban forest? We have 
identified 30 criteria for monitoring our performance in sustainable 
urban forestry. Each criterion can be scored from 1 to 4 and totaled to 
provide a benchmark performance rating across all City departments. 
The following is a template showing how our urban forestry goals can be 
evaluated. Actual rankings are to be determined.

Appendix A - Performance Report Card Template
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