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Annual Reporting Period is from April 1 - March 31
Reports are due to the Urban Forester or designated representative by June 1 of each year.

The Departmental Operational Plan Action Matrix is a tool for your department to use to
help you manage your part of Austin's urban forest resource. Divided into seven
categories, each action item comes with resources to help you track your department’s
impact on the urban forest and help support the urban forest's health.

Austin's Urban Forest Plan directs each department that is involved in the management or support
of the urban forest to complete a Departmental Operational Plan for urban forest management.
Implementation guidelines and policy elements can be found in Chapter 3 - Implementation of the
Plan. Policy Element UF-5 directs departments to create Departmental Operation Plans.

URBAN FOREST MANAGEMENT FRAMEWORK CATEGORY

UF-5 Departmental Urban Forest Management Plan

Create a Departmental Operational Plan for departmental urban forest
management, consisting of an analysis of existing conditions and regulatory
framework, desired future conditions, and a work plan based on the
Departmental Operational Plans Action Matrix. Update the Departmental
Operational Plans to reflect changing policies and regulations, standards of
care, best management practices, and accomplishments.

Community Prioritized Categories for this plan are as follows:

PROTECTION AND PRESERVATION
SUSTAINABLE URBAN FOREST

PLANTING, CARE, AND MAINTENANCE
URBAN FOREST MANAGEMENT FRAMEWORK
PLANNING AND DESIGN

The DOP has three parts; 1: Department information 2: Individual program
information and 3: The DOP Action Matrix

Step 1. Share your departmental information on the next page. Each Program
that works on urban forest related issues must complete an information page.
Departments will submit one Departmental Operation Plan containing all
responses from their programs. Copy and paste a new program information
worksheet for each program.

Step 2. With assistance from an Urban Forester representative each
department's primary or secondary contact will collect information from each
program and compile responses into one DOP action matrix tool.

Step 3. Reporting instructions - Submit the completed report to the Urban
Forester on June 1 of each year. Each reporting year is from April 1 - March 31.

Step 4. Review - The most important step is to use your DOP to set goals and
measure success.

Questions or comments? Next Step: Department Information »
Email us at: UrbanForestPlan@austintexas.gov
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Department Information

You must complete all fields below.

Each Program that works on urban forest related issues must complete an information page.
Departments will submit one DOP Action Matrix containing all responses from their programs.

Department Type here
Program Type here
Address Type here
Zip Code Type here
Contact #1 Type here
Phone Number (Contact #1) Type here
Email Address (Contact #1) Type here
Contact #2 Type here
Phone Number (Contact #2) Type here
Email Address (Contact #2) Type here
Department Director Type here
e e " e
Number of Full-Time Employees Type here
Department Description/Mission Other:

Number of Programs that interface with the
urban forest

<« Previous Step: Instructions

Next Step: Program Information »




Program Information - 1
You must complete all fields below.

Each Program that works on urban forest related issues must complete an information page. Departments will submit one
DOP Action Matrix containing all responses from their programs.

Department Type here
Program Type here
Address Type here
Contact #1 Type here
Phone Number (Contact #1) Type here
Email Address (Contact #1) Type here
Contact #2 Type here
Phone Number (Contact #2) Type here
Email Address (Contact #2) Type here

Program Years in Operation

Type h

If 6 months, put "0.5 years" SPEISE
Number of Full-Time Employees Type here
Number of Part-Time Employees Type here
D i i ?

oes this program have interns regularly Type here
How many?
Area of Influence Type here
Type of Program Type here
Program Description Type here
Additional Information Type here

<« Previous Step: Department Information Next Step: Program Information 2 »
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Program Information - 2
You must complete all fields below.

Each Program that works on urban forest related issues must complete an information page. Departments will
submit one DOP Action Matrix containing all responses from their programs.

Department Type here
Program Type here
Address Type here
Contact #1 Type here
Phone Number (Contact #1) Type here
Email Address (Contact #1) Type here
Contact #2 Type here
Phone Number (Contact #2) Type here
Email Address (Contact #2) Type here
Number of Full-Time Employees Type here
Number of Part-Time Employees Type here
Eg\elzvsr:;irs]yr;rogram have interns regularly? Type here
Area of Influence Type here
Type of Program Type here
Program Description Type here
Additional Information Type here
<« Previous Step: Instructions Next Step: Action Matrix »
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