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Appendix B - Department Operational Plan Template

Annual Reporting Period is from April 1 - March 31 

Reports are due to the Urban Forester or designated representative by June 1 of each year.

Community Prioritized Categories for this plan are as follows: 

Email us at:

Step 3. Reporting instructions - Submit the completed report to the Urban 
Forester on June 1 of each year.  Each reporting year is from April 1 - March 31.  

Step 4. Review - The most important step is to use your DOP to set goals and 
measure success.

URBAN FOREST MANAGEMENT FRAMEWORK CATEGORY 
UF-5 Departmental Urban Forest Management Plan 
Create a Departmental Operational Plan for departmental urban forest 
management, consisting of an analysis of existing conditions and regulatory 
framework, desired future conditions, and a work plan based on the 
Departmental Operational Plans Action Matrix. Update the Departmental 
Operational Plans to reflect changing policies and regulations, standards of 
care, best management practices, and accomplishments.

UrbanForestPlan@austintexas.gov

Next Step: Department Information Questions or comments?

Step 1.   Share your departmental information on the next page.  Each Program 
that works on urban forest related issues must complete an information page.
Departments will submit one Departmental Operation Plan containing all 
responses from their programs.  Copy and paste a new program information 
worksheet for each program.

Step 2. With assistance from an Urban Forester representative each 
department's primary or secondary contact will collect information from each 
program and compile responses into one DOP action matrix tool.

    PROTECTION AND PRESERVATION
    SUSTAINABLE URBAN FOREST
    PLANTING, CARE, AND MAINTENANCE
    URBAN FOREST MANAGEMENT FRAMEWORK 
    PLANNING AND DESIGN 

The Departmental Operational Plan Action Matrix is a tool for your department to use to 
help you manage your part of Austin's urban forest resource.  Divided into seven 
categories, each action item comes with resources to help you track your department’s 
impact on the urban forest and help support the urban forest's health.

Austin's Urban Forest Plan directs each department that is involved in the management or support 
of the urban forest to complete a Departmental Operational Plan for urban forest management. 
Implementation guidelines and policy elements can be found in Chapter 3 - Implementation of the 
Plan. Policy Element UF-5 directs departments to create Departmental Operation Plans.

The DOP has three parts; 1: Department information 2: Individual program 
information and 3: The DOP Action Matrix



B-3

Appendix B - Department Operational Plan Template

Department Information
You must complete all fields below.

Department Type here

Program Type here

Address Type here

Zip Code Type here

Contact #1 Type here

Phone Number (Contact #1) Type here

Email Address (Contact #1) Type here

Contact #2 Type here

Phone Number (Contact #2) Type here

Email Address (Contact #2) Type here

Department Director Type here

Dept/Program Years in Operation
If 6 months, put "0.5 years"

Type here

Number of Full-Time Employees Type here

Department Description/Mission Other:

Number of Programs that interface with the 
urban forest

 Previous Step: Instructions Next Step: Program Information 

Each Program that works on urban forest related issues must complete an information page.
Departments will submit one DOP Action Matrix containing all responses from their programs.
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Appendix B - Department Operational Plan Template

Program Information - 1
You must complete all fields below.

Department Type here

Program Type here

Address Type here

Contact #1 Type here

Phone Number (Contact #1) Type here

Email Address (Contact #1) Type here

Contact #2 Type here

Phone Number (Contact #2) Type here

Email Address (Contact #2) Type here

Program Years in Operation
If 6 months, put "0.5 years"

Type here

Number of Full-Time Employees Type here

Number of Part-Time Employees Type here

Does this program have interns regularly?  
How many?

Type here

Area of Influence Type here

Type of Program Type here

Program Description Type here

Additional Information Type here

 Previous Step: Department Information Next Step: Program Information 2 

Each Program that works on urban forest related issues must complete an information page.  Departments will submit one 
DOP Action Matrix containing all responses from their programs.
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Program Information - 2
You must complete all fields below.

Department Type here

Program Type here

Address Type here

Contact #1 Type here

Phone Number (Contact #1) Type here

Email Address (Contact #1) Type here

Contact #2 Type here

Phone Number (Contact #2) Type here

Email Address (Contact #2) Type here

Program Years in Operation
If 6 months, put "0.5 years"

Type here

Number of Full-Time Employees Type here

Number of Part-Time Employees Type here

Does this program have interns regularly?  
How many?

Type here

Area of Influence Type here

Type of Program Type here

Program Description Type here

Additional Information Type here

 Previous Step: Instructions Next Step: Action Matrix 

Each Program that works on urban forest related issues must complete an information page.  Departments will 
submit one DOP Action Matrix containing all responses from their programs.



B-6

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov

id
e
a
sh
or
td

es
cr
ip
tio

n
of

ac
tio

ns
ta
ke
n
to

ac
hi
ev
e
th
is

st
ra
te
gy

an
d
an

y
re
la
te
d

do
cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

De
pa

rt
m
en

te
xa
m
in
es

ex
is
tin

g
re
gu
la
tio

ns
to

en
su
re

th
e
m
os
tc
om

pr
eh

en
si
ve

pr
ot
ec
tio

n
an

d
pr
es
er
va
tio

n
of

th
e
na

tu
ra
ld
iv
er
si
ty

of
th
e
U
rb
an

Fo
re
st
.

0

De
pa

rt
m
en

td
ev
el
op

sa
nd

im
pl
em

en
ts
im

pr
ov

ed
re
gu
la
to
ry

ap
pr
oa

ch
es
.

0

De
pa

rt
m
en

tr
eq

ui
re
ss

tr
ic
ta

dh
er
en

ce
to

ci
ty

tr
ee

an
d

ve
ge
ta
tio

n
re
gu
la
tio

ns
su
ch

as
th
e
He

rit
ag
e
Tr
ee

O
rd
in
an

ce
.

0

De
pa

rt
m
en

te
va
lu
at
es

an
d
en

ha
nc
es

cu
rr
en

tp
ol
ic
ie
s

fo
rp

ub
lic

ur
ba

n
fo
re
st
pr
ot
ec
tio

n
du

rin
g
an

d
af
te
r

de
ve
lo
pm

en
tt
o
pr
om

ot
e
th
e
lo
ng

te
rm

he
al
th

an
d

su
rv
iv
al
of

tr
ee

sa
nd

ve
ge
ta
tio

n
re
ta
in
ed

du
rin

g
de

ve
lo
pm

en
t.

0

De
pa

rt
m
en

te
va
lu
at
es

an
d
m
od

ifi
es

pr
ot
ec
tio

n
an

d
m
iti
ga
tio

n
pr
ac
tic

es
fo
rl
on

g
te
rm

tr
ee

su
rv
iv
al
.

0

Po
lic
ie
sr
el
at
ed

to
pr
es
er
va
tio

n
of

th
e
pu

bl
ic
ur
ba

n
fo
re
st
re
so
ur
ce
st
hr
ou

gh
re
gu
la
tio

n
an

d
ot
he

ra
pp

ro
ac
he

st
ha

t
en

ha
nc
e
pr
es
er
va
tio

n.

Po
or

=
0

18
6
(0

70
%
)

Fa
ir
=
18

7
21

2
(7
0
80

%
)

Go
od

=
21

3
23

9
(8
0
90

%
)

Ex
ce
lle
nt

=
24

0
26

7
(9
0
10

0%
)

De
fe
rr
ed

=
0
Po

in
ts

St
ar
te
d
=
1
Po

in
t

In
Pr
og
re
ss
=
2
Po

in
ts

Co
m
pl
et
ed

=
3
Po

in
ts

Au
st
in
's
U
rb
an

Fo
re
st
Pl
an

De
pa

rt
m
en

ta
lO

pe
ra
tio

na
lP
la
n
Ac

tio
n
M
at
rix

To
ol

TE
M
PL
AT

E
3
05

13

Ea
ch

De
pa

rt
m
en

tw
ill
su
bm

it
on

e
DO

P
w
ith

ea
ch

of
th
ei
rP

ro
gr
am

's
in
fo
rm

at
io
n
in
cl
ud

ed
.

Re
ad

an
d
re
sp
on

d
to

al
lf
ie
ld
sb

el
ow

.
An

y
st
ra
te
gy

yo
u
cl
ai
m

m
us
tb

e
ac
co
m
pa

ni
ed

by
a
de

sc
rip

tio
n
of

ho
w
yo

u
ac
hi
ev
ed

th
e
st
ra
te
gy
.

Th
ro
ug
h
th
e
pu

bl
ic
pa

rt
ic
ip
at
io
n
pr
oc
es
st
he

Po
lic
y
ca
te
go
rie

sh
av
e
be

en
pr
io
rit
iz
ed

by
or
de

ro
fi
m
po

rt
an

ce
.
Th

is
sh
ou

ld
be

ta
ke
n
in
to

co
ns
id
er
at
io
n
w
he

n
de

ve
lo
pi
ng

yo
ur

de
pa

rt
m
en

t's
O
pe

ra
tio

na
lP
la
n.

0
Po

in
t T

ot
al

Se
ct
io
n
1.
PR

O
TE
CT

IO
N
AN

D
PR

ES
ER

VA
TI
O
N

PR
1
Co

m
pr
eh

en
si
ve

Re
gu

la
to
ry

Ap
pr
oa

ch
es

Ex
am

in
e
ex
is
tin

g
re
gu
la
tio

ns
to

en
su
re

th
e

m
os
tc
om

pr
eh

en
si
ve

pr
ot
ec
tio

n
an

d
pr
es
er
va
tio

n
of

th
e
na

tu
ra
ld
iv
er
si
ty

of
th
e

U
rb
an

Fo
re
st
;i
fn

ee
de

d,
de

ve
lo
p
an

d
im

pl
em

en
ti
m
pr
ov

ed
re
gu
la
to
ry

ap
pr
oa

ch
es
.

Re
qu

ire
st
ric

ta
dh

er
en

ce
to

ci
ty

tr
ee

an
d

ve
ge
ta
tio

n
re
gu
la
tio

ns
su
ch

as
th
e
He

rit
ag
e

Tr
ee

O
rd
in
an

ce
.

PR
2
Pr
ot
ec
tio

n
of

Tr
ee

an
d
Ro

ot
Zo

ne
sD

ur
in
g

an
d
Af
te
rD

ev
el
op

m
en

t

Ev
al
ua

te
an

d
en

ha
nc
e
cu
rr
en

tp
ol
ic
ie
sf
or

pu
bl
ic
ur
ba

n
fo
re
st
pr
ot
ec
tio

n
du

rin
g
an

d
af
te
r

de
ve
lo
pm

en
tt
o
pr
om

ot
e
th
e
lo
ng

te
rm

he
al
th

an
d
su
rv
iv
al
of

tr
ee

sa
nd

ve
ge
ta
tio

n
re
ta
in
ed

du
rin

g
de

ve
lo
pm

en
t.

Ev
al
ua

te
an

d
m
od

ify
pr
ot
ec
tio

n
an

d
m
iti
ga
tio

n
pr
ac
tic

es
fo
rl
on

g
te
rm

tr
ee

su
rv
iv
al
.



B-7

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

PR
3
Pr
ot
ec
tS

te
ep

Sl
op

es

In
cr
ea
se

re
te
nt
io
n
of

ex
is
tin

g
tr
ee

sa
nd

ve
ge
ta
tio

n
th
at

he
lp

st
ab

ili
ze

st
ee
p
sl
op

e
ar
ea
s

in
or
de

rt
o
in
cr
ea
se

pu
bl
ic
sa
f e
ty
,m

ai
nt
ai
n

sl
op

e
st
ab

ili
ty
,d

ec
re
as
e
so
il
er
os
io
n,

an
d
re
ta
in

en
vi
ro
nm

en
ta
lf
un

ct
io
n
an

d
na

tu
ra
lc
ha

ra
ct
er
.

De
pa

rt
m
en

tr
et
ai
ns

ex
is
tin

g
tr
ee

sa
nd

ve
ge
ta
tio

n
th
at

he
lp

st
ab

ili
ze

st
ee
p
sl
op

e
ar
ea
s.

0

PR
4
Pa

rt
ne

rs
hi
ps

Pa
rt
ne

rw
ith

fe
de

ra
l,
st
at
e,
re
gi
on

al
,a
nd

lo
ca
l

go
ve
rn
m
en

ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

ity
no

np
ro
fit

or
ga
ni
za
tio

ns
,o

th
er

Ci
ty

de
pa

rt
m
en

ts
,t
he

pr
iv
at
e
se
ct
or

an
d
ot
he

rs
to

in
cr
ea
se

pr
es
er
va
tio

n
an

d
pr
ot
ec
tio

n
of

th
e

ur
ba

n
fo
re
st
su
ch

as
m
ul
ch
in
g,
an

d
w
at
er
in
g

m
at
ur
e
tr
ee

sd
ur
in
g
pe

rio
ds

of
in
su
ffi
ci
en

t
ra
in
fa
ll.

De
pa

rt
m
en

tp
ar
tn
er
sw

ith
fe
de

ra
l,
st
at
e,
re
gi
on

al
,a
nd

lo
ca
lg
ov

er
nm

en
ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

ity
no

np
ro
fit

or
ga
ni
za
tio

ns
,o

th
er

Ci
ty

de
pa

rt
m
en

ts
,t
he

pr
iv
at
e

se
ct
or

an
d
ot
he

rs
to

in
cr
ea
se

pr
es
er
va
tio

n
an

d
pr
ot
ec
tio

n
of

th
e
ur
ba

n
fo
re
st
su
ch

as
m
ul
ch
in
g,
an

d
w
at
er
in
g
m
at
ur
e
tr
ee

sd
ur
in
g
pe

rio
ds

of
in
su
ffi
ci
en

t
ra
in
fa
ll.

0

PR
5
Vi
ew

O
bs
tr
uc
tio

ns

Es
ta
bl
is
h
in
ce
nt
iv
es
,r
eg
ul
at
io
ns
,a
nd

ed
uc
at
io
n

ef
fo
rt
st
o
re
du

ce
co
nf
lic
ts
be

tw
ee

n
pu

bl
ic
an

d
pr
iv
at
e
in
te
re
st
s,
an

d
pr
io
rit
iz
e
th
e
ur
ba

n
fo
re
st
in

de
ci
si
on

sr
eg
ar
di
ng

el
im

in
at
in
g
sc
en

ic
or

co
m
m
er
ci
al
vi
ew

ob
st
ru
ct
io
ns
,e
xc
ep

tw
ith

re
ga
rd

to
pu

bl
ic
sa
fe
ty

or
in

es
ta
bl
is
he

d
vi
ew

co
rr
id
or
s.

De
pa

rt
m
en

te
st
ab

lis
he

si
nc
en

tiv
es
,r
eg
ul
at
io
ns

an
d

ed
uc
at
io
n
ef
fo
rt
st
o
re
du

ce
co
nf
lic
ts
be

tw
ee

n
pu

bl
ic

an
d
pr
iv
at
e
in
te
re
st
s,
an

d
pr
io
rit
iz
e
th
e
ur
ba

n
fo
re
st
in

de
ci
si
on

sr
eg
ar
di
ng

el
im

in
at
in
g
sc
en

ic
or

co
m
m
er
ci
al

vi
ew

ob
st
ru
ct
io
ns
,e
xc
ep

tw
ith

re
ga
rd

to
pu

bl
ic
sa
fe
ty

or
in

es
ta
bl
is
he

d
vi
ew

co
rr
id
or
s.

0

PR
6
Ve

ge
ta
tio

n
Va

lu
at
io
n

Su
pp

or
ta

nd
up

da
te

tr
ee

va
lu
at
io
n
m
et
ho

ds
to

cl
os
el
y
re
fle

ct
th
e
co
m
pl
et
e
fu
nc
tio

na
lv
al
ue

of
ve
ge
ta
tio

n
fo
ru

se
w
he

n
as
se
ss
in
g
fin

es
,

de
te
rm

in
in
g
da

m
ag
es
,o

re
st
im

at
in
g
lo
ss
.

De
pa

rt
m
en

ts
up

po
rt
sa

nd
up

da
te
st
re
e
va
lu
at
io
n

m
et
ho

ds
to

cl
os
el
y
re
fle

ct
th
e
co
m
pl
et
e
fu
nc
tio

na
l

va
lu
e
of

ve
ge
ta
tio

n
fo
ru

se
w
he

n
as
se
ss
in
g
fin

es
,

de
te
rm

in
in
g
da

m
ag
es

or
es
tim

at
in
g
lo
ss
.

0

Se
ct
io
n
1.
PR

O
TE
CT

IO
N
AN

D
PR

ES
ER

VA
TI
O
N

Po
lic
ie
sr
el
at
ed

to
pr
es
er
va
tio

n
of

th
e
pu

bl
ic
ur
ba

n
fo
re
st
re
so
ur
ce
st
hr
ou

gh
re
gu
la
tio

n
an

d
ot
he

ra
pp

ro
ac
he

st
ha

t
en

ha
nc
e
pr
es
er
va
tio

n.



B-8

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

W
he

n
pr
es
er
va
tio

n
of

tr
ee

sa
nd

ve
ge
ta
tio

n
is
no

t
fe
as
ib
le
,t
he

de
pa

rt
m
en

tr
eq

ui
re
st
he

co
m
pl
et
e

re
pl
ac
em

en
to

ft
he

fu
nc
tio

na
lv
al
ue

of
th
e
re
m
ov
ed

re
so
ur
ce
,a
nd

m
iti
ga
te
sa

sc
lo
se

in
pr
ox
im

ity
to

th
e
lo
ss

an
d
as

so
on

as
po

ss
ib
le
.

0

De
pa

rt
m
en

te
va
lu
at
es

an
d
m
od

ifi
es

pr
ot
ec
tio

n
an

d
in
ef
fe
ct
iv
e
m
iti
ga
tio

n
pr
ac
tic

es
an

d
po

lic
ie
sa

s
ne

ce
ss
ar
y.

0

PR
8
Pr
om

in
en

tR
ar
e

U
rb
an

Fo
re
st
El
em

en
ts

Pr
ov

id
e
ad

di
tio

na
lp
ro
te
ct
io
n
fo
rp

ro
m
in
en

t,
se
ns
iti
ve
,n

at
iv
e,
an

d/
or

ra
re

ur
ba

n
fo
re
st

el
em

en
ts
du

rin
g
an

d
af
te
rd

ev
el
op

m
en

t.
Pr
ot
ec
tt
re
es

ba
se
d
on

sp
ec
ie
st
yp

es
an

d
ha

bi
ta
ts
.

De
pa

rt
m
en

tp
ro
vi
de

sa
dd

iti
on

al
pr
ot
ec
tio

n
fo
r

pr
om

in
en

t,
se
ns
iti
ve
,n

at
iv
e,
an

d/
or

ra
re

ur
ba

n
fo
re
st

el
em

en
ts
du

rin
g
an

d
af
te
rd

ev
el
op

m
en

t.
De

pa
rt
m
en

t
pr
ot
ec
ts
tr
ee

sb
as
ed

on
sp
ec
ie
st
yp

es
an

d
ha

bi
ta
ts
.

0

Po
lic
ie
sr
el
at
ed

to
pr
es
er
va
tio

n
of

th
e
pu

bl
ic
ur
ba

n
fo
re
st
re
so
ur
ce
st
hr
ou

gh
re
gu
la
tio

n
an

d
ot
he

ra
pp

ro
ac
he

st
ha

t
en

ha
nc
e
pr
es
er
va
tio

n.

Se
ct
io
n
1.
PR

O
TE
CT

IO
N
AN

D
PR

ES
ER

VA
TI
O
N

PR
7
Re

co
ve
rin

g
Ve

ge
ta
tio

n
Va

lu
e

W
he

n
pr
es
er
va
tio

n
of

tr
ee

sa
nd

ve
ge
ta
tio

n
is

no
tf
ea
si
bl
e,
re
qu

ire
th
e
co
m
pl
et
e
re
pl
ac
em

en
t

of
th
e
fu
nc
tio

na
lv
al
ue

of
th
e
re
m
ov
ed

re
so
ur
ce
,a
nd

m
iti
ga
te

as
cl
os
e
in

pr
ox
im

ity
to

th
e
lo
ss

an
d
as

so
on

as
po

ss
ib
le
.
Ev
al
ua

te
an

d
m
od

ify
pr
ot
ec
tio

n
an

d
in
ef
fe
ct
iv
e
m
iti
ga
tio

n
pr
ac
tic

es
an

d
po

lic
ie
sa

sn
ec
es
sa
ry
.



B-9

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov

id
e
a
sh
or
td

es
cr
ip
tio

n
of

ac
tio

ns
ta
ke
n
to

ac
hi
ev
e
th
is

st
ra
te
gy

an
d
an

y
re
la
te
d

do
cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

De
pa

rt
m
en

ti
nc
re
as
es

sp
ec
ie
sd

iv
er
si
ty
,a

re
gi
on

al
ly

ap
pr
op

ria
te

m
ix
of

ve
ge
ta
tio

n,
m
ix
ed

ag
e
po

pu
la
tio

ns
an

d
a
va
rie

d
di
st
rib

ut
io
n
of

sp
ec
ie
st
hr
ou

gh
ou

tt
he

Ci
ty

to
pr
ot
ec
ta

nd
im

pr
ov
e
th
e
vi
go

ra
nd

th
e
re
si
lie
nc
e
of

ou
ru

rb
an

fo
re
st
s.

0

De
pa

rt
m
en

ta
lig
ns

ur
ba

n
fo
re
st
co
m
po

si
tio

n
w
ith

co
ns
id
er
at
io
n
of

pr
ed

ic
te
d
cl
im

at
e
pa

tt
er
ns
.

0

De
pa

rt
m
en

tp
la
nt
sa

pp
ro
pr
ia
te

na
tiv

e
sp
ec
ie
si
n

ap
pr
op

ria
te

ha
bi
ta
ts
.

0

S
2
U
rb
an

W
oo

d
U
til
iz
at
io
n

Re
cy
cl
e
gr
ee
n
w
as
te

ge
ne

ra
te
d
by

ur
ba

n
fo
re
st

m
ai
nt
en

an
ce

an
d
en

co
ur
ag
e
th
e
hi
gh

es
ta

nd
be

st
su
st
ai
na

bl
e
us
es

of
re
m
ov
ed

tr
ee

sa
nd

w
oo

dy
m
at
er
ia
l,
in
cl
ud

in
g
re
us
e
on

si
te
.S
tr
iv
e

fo
r1

00
%
gr
ee
n
w
as
te

re
cy
cl
in
g
or

re
us
e.

De
pa

rt
m
en

tr
ec
yc
le
sg

re
en

w
as
te

ge
ne

ra
te
d
by

ur
ba

n
fo
re
st
m
ai
nt
en

an
ce

an
d
en

co
ur
ag
es

th
e
hi
gh

es
ta

nd
be

st
su
st
ai
na

bl
e
us
es

of
re
m
ov
ed

tr
ee

sa
nd

w
oo

dy
m
at
er
ia
l,
in
cl
ud

in
g
re
us
e
on

si
te
.D

ep
ar
tm

en
ts
tr
iv
es

fo
r1

00
%
gr
ee
n
w
as
te

re
cy
cl
in
g
or

re
us
e.

0

S
3
In
te
gr
at
ed

Pe
st

M
an

ag
em

en
t

In
co
rp
or
at
e
In
te
gr
at
ed

Pe
st
M
an

ag
em

en
t

pr
in
ci
pl
es

in
t o

la
nd

m
an

ag
em

en
tp

ra
ct
ic
es
.

De
pa

rt
m
en

ti
nc
or
po

ra
te
sI
nt
eg
ra
te
d
Pe

st
M
an

ag
em

en
t

pr
in
ci
pl
es

in
to

la
nd

m
an

ag
em

en
tp

ra
ct
ic
es
.

0

S
4
U
rb
an

W
ild

lif
e

Ha
bi
ta
t

En
ha

nc
e
ur
ba

n
w
ild

lif
e
ha

bi
ta
tt
o
th
e

m
ax
im

um
ex
te
nt

ba
se
d
on

si
te

us
e
th
ro
ug

h
ur
ba

n
fo
re
st
ry

po
lic
ie
s,
de

si
gn

,a
nd

m
an

ag
em

en
tp

ra
ct
ic
es
.

De
pa

rt
m
en

te
nh

an
ce
su

rb
an

w
ild

lif
e
ha

bi
ta
tt
o
th
e

m
ax
im

um
ex
te
nt

ba
se
d
on

si
te

us
e
th
ro
ug

h
ur
ba

n
fo
re
st
ry

po
lic
ie
s,
de

si
gn

,a
nd

m
an

ag
em

en
tp

ra
ct
ic
es
.

0

S
5
W
ild

fir
e
Ri
sk

Ac
hi
ev
e
a
ba

la
nc
e
be

tw
ee

n
co
m
m
un

ity
de

si
re
s

fo
rw

ild
fir
e
ris
k
re
du

ct
io
n
an

d
re
sp
on

si
bl
e

ve
ge
ta
tio

n
m
an

ag
em

en
t,
es
pe

ci
al
ly
w
ith

in
th
e

W
ild

la
nd

U
rb
an

In
te
rf
ac
e
.

De
pa

rt
m
en

ts
uc
ce
ss
fu
lly

ba
la
nc
es

co
m
m
un

ity
de

si
re
s

fo
rw

ild
fir
e
ris
k
re
du

ct
io
n
w
ith

re
sp
on

si
bl
e
ve
ge
ta
tio

n
m
an

ag
em

en
te

sp
ec
ia
lly

w
ith

in
th
e
W
ild

la
nd

U
rb
an

In
te
rf
ac
e.

0

Su
st
ai
na

bl
e
U
rb
an

Fo
re
st
Po

lic
ie
sa

re
re
la
te
d
to

su
st
ai
na

bi
lit
y
of

th
e
ur
ba

n
fo
re
st
re
so
ur
ce

its
el
fa

nd
th
e
re
so
ur
ce
s

re
la
te
d
to

its
m
an

ag
em

en
t,
su
ch

as
w
at
er

(a
nd

ci
ty

as
se
ts
).

In
cr
ea
se

sp
ec
ie
sd

iv
er
si
ty
,a

re
gi
on

al
ly

ap
pr
op

ria
te

m
ix
of

ve
ge
ta
tio

n,
m
ix
ed

ag
e

po
pu

la
tio

ns
an

d
a
va
rie

d
di
st
rib

ut
io
n
of

sp
ec
ie
s

th
ro
ug
ho

ut
th
e
Ci
ty

to
pr
ot
ec
ta

nd
im

pr
ov
e
th
e

vi
go

ra
nd

th
e
re
si
lie
nc
e
of

ou
ru

rb
an

fo
re
st
s.

Al
ig
n
ur
ba

n
fo
re
st
co
m
po

si
tio

n
w
ith

co
ns
id
er
at
io
n
of

pr
ed

ic
te
d
cl
im

at
e
pa

tt
er
ns
.

Pl
an

ta
pp

ro
pr
ia
te

na
tiv

e
sp
ec
ie
si
n
ap

pr
op

ria
te

ha
bi
ta
ts
.

Se
ct
io
n
2.
SU

ST
AI
N
AB

LE
U
RB

AN
FO

RE
ST

S
1
Sp

ec
ie
s,
Ag

e,
an

d
Ge

og
ra
ph

ic
Di
ve
rs
ity



B-10

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov

id
e
a
sh
or
td

es
cr
ip
tio

n
of

ac
tio

ns
ta
ke
n
to

ac
hi
ev
e
th
is

st
ra
te
gy

an
d
an

y
re
la
te
d

do
cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

De
pa

rt
m
en

ti
de

nt
ifi
es

an
d
su
pp

re
ss
es

no
n
na

tiv
e

in
va
si
ve

sp
ec
ie
sa

cc
or
di
ng

to
th
e
In
va
si
ve

Sp
ec
ie
s

M
an

ag
em

en
tP

la
n.

0

De
pa

rt
m
en

tp
ro
vi
de

sp
ub

lic
ed

uc
at
io
n
ab

ou
tt
he

de
tr
im

en
to

fn
on

na
tiv

e
in
va
si
ve

sp
ec
ie
st
o
th
e
ur
ba

n
fo
re
st
,p

ar
tic

ul
ar
ly
w
he

n
re
la
te
d
to

ot
he

rm
an

ag
em

en
t

po
lic
ie
so

ft
he

ur
ba

n
fo
re
st
.

0

De
pa

rt
m
en

tm
ax
im

iz
es

th
e
us
e
of

no
n
po

ta
bl
e
so
ur
ce
s

(e
.g
.,
st
or
m

w
at
er
,r
ec
la
im

ed
w
at
er
)a

nd
ad

op
t

pr
ac
tic

es
th
at

co
ns
er
ve

po
ta
bl
e
so
ur
ce
s.

0

Du
rin

g
de

si
gn

an
d
m
ai
nt
en

an
ce

pl
an

ni
ng
,t
he

de
pa

rt
m
en

te
va
lu
at
es

th
e
ne

ed
fo
rs
up

pl
em

en
ta
l

irr
ig
at
io
n
of

pu
bl
ic
tr
ee

sa
nd

ve
ge
ta
tio

n
to

re
du

ce
w
at
er

w
as
te
.

0

De
pa

rt
m
en

tm
in
im

iz
es

th
e
us
e
of

po
ta
bl
e
w
at
er

on
tu
rf
.

0

S
8
U
rb
an

Fo
re
st
Pe

st
s

U
si
ng

th
e
pr
in
ci
pl
es

an
d
pr
ac
tic

es
of

In
te
gr
at
ed

Pe
st
M
an

ag
em

en
t,
id
en

tif
y,
pl
an

fo
r,
an

d
re
sp
on

d
to

cr
iti
ca
lu
rb
an

fo
re
st
pe

st
st
o
re
du

ce
th
ei
ri
m
pa

ct
on

th
e
co
m
m
un

ity
’s
ur
ba

n
fo
re
st
.

De
pa

rt
m
en

tu
se
sI
nt
eg
ra
te
d
Pe

st
M
an

ag
em

en
tt
o

id
en

tif
y,
pl
an

fo
r,
an

d
re
sp
on

d
to

cr
iti
ca
lu
rb
an

fo
re
st

pe
st
st
o
re
du

ce
th
ei
ri
m
pa

ct
on

th
e
co
m
m
un

ity
's
ur
ba

n
fo
re
st
.

0

S
9
Pa

rt
ne

rs
hi
p

Pa
rt
ne

rw
ith

fe
de

ra
l,
st
at
e,
re
gi
on

al
,a
nd

lo
ca
l

go
ve
rn
m
en

ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

ity
no

np
ro
fit

or
ga
ni
za
tio

ns
,t
he

pr
iv
at
e
se
ct
or

an
d

ot
he

rs
to

ac
co
m
pl
is
h
th
e
su
st
ai
na

bi
lit
y
go
al
so

f
Au

st
in
’s
ur
ba

n
fo
re
st
ec
os
ys
te
m
.

De
pa

rt
m
en

tp
ar
tn
er
sw

ith
fe
de

ra
l,
st
at
e,
re
gi
on

al
,a
nd

lo
ca
lg
ov

er
nm

en
ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

ity
no

np
ro
fit

or
ga
ni
za
tio

ns
,t
he

pr
iv
at
e
se
ct
or

an
d
ot
he

rs
to

ac
co
m
pl
is
h
th
e
su
st
ai
na

bi
lit
y
go
al
so

fA
us
tin

’s
ur
ba

n
fo
re
st
ec
os
ys
te
m
.

0

Su
st
ai
na

bl
e
U
rb
an

Fo
re
st
Po

lic
ie
sa

re
re
la
te
d
to

su
st
ai
na

bi
lit
y
of

th
e
ur
ba

n
fo
re
st
re
so
ur
ce

its
el
fa

nd
th
e
re
so
ur
ce
s

re
la
te
d
to

its
m
an

ag
em

en
t,
su
ch

as
w
at
er

(a
nd

ci
ty

as
se
ts
).

S
7
W
at
er

Co
ns
er
va
tio

n
an

d
De

si
gn

an
d

M
ai
nt
en

an
ce

Pl
an

ni
ng

M
ax
im

iz
e
th
e
us
e
of

no
n
po

ta
bl
e
so
ur
ce
s(
e.
g.
,

st
or
m

w
at
er
,r
ec
la
im

ed
w
at
er
)a

nd
ad

op
t

pr
ac
tic

es
th
at

co
ns
er
ve

po
ta
bl
e
so
ur
ce
s.

Du
rin

g
de

si
gn

an
d
m
ai
nt
en

an
ce

pl
an

ni
ng

ev
al
ua

te
th
e
ne

ed
fo
rs
up

pl
em

en
ta
li
rr
ig
at
io
n

of
pu

bl
ic
tr
ee

sa
nd

ve
ge
ta
tio

n
to

re
du

ce
w
at
er

w
as
te
.M

in
im

iz
e
th
e
us
e
of

po
ta
bl
e
w
at
er

on
tu
rf
.

Se
ct
io
n
2.
SU

ST
AI
N
AB

LE
U
RB

AN
FO

RE
ST

S
6
In
va
si
ve

Sp
ec
ie
s

M
an

ag
em

en
t

Id
en

tif
y
an

d
su
pp

re
ss

no
n
na

tiv
e
in
va
si
ve

sp
ec
ie
sa

cc
or
di
ng

to
th
e
In
va
si
ve

Sp
ec
ie
s

M
an

ag
em

en
tP

la
n.

Pr
ov

id
e
pu

bl
ic
ed

uc
at
io
n

ab
ou

tt
he

de
tr
im

en
to

fn
on

na
tiv

e
in
va
si
ve

sp
ec
ie
st
o
th
e
ur
ba

n
fo
re
st
,p

ar
tic

ul
ar
ly
w
he

n
re
la
te
d
to

ot
he

rm
an

ag
em

en
tp

ol
ic
ie
s.



B-11

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

PC
M

1
Pl
an

tin
g
Pr
io
rit
ie
s

Pr
io
rit
iz
e
tr
ee

pl
an

tin
g
an

d
la
nd

sc
ap

in
g
on

pu
bl
ic
pr
op

er
ty

pa
rt
ic
ul
ar
ly
in

pa
rk
sa

nd
al
on

g
si
de

w
al
ks

an
d
tr
an

si
tc
or
rid

or
s,
pl
an

tin
g
lo
ng

liv
ed

na
tiv

e
tr
ee

sw
he

re
po

ss
ib
le
to

m
ax
im

iz
e

en
vi
ro
nm

en
ta
l,
so
ci
al
,a
nd

ec
on

om
ic
be

ne
fit
s

an
d
th
e
lo
ng

ev
ity

of
th
e
ur
ba

n
fo
re
st
.

De
pa

rt
m
en

tp
rio

rit
iz
es

tr
ee

pl
an

tin
g
an

d
la
nd

sc
ap

in
g

on
pu

bl
ic
pr
op

er
ty

pa
rt
ic
ul
ar
ly
in

pa
rk
sa

nd
al
on

g
si
de

w
al
ks

an
d
tr
an

si
tc
or
rid

or
s,
pl
an

tin
g
lo
ng

liv
ed

na
tiv

e
tr
ee

sw
he

re
po

ss
ib
le
to

m
ax
im

iz
e

en
vi
ro
nm

en
ta
l,
so
ci
al
,a
nd

ec
on

om
ic
be

ne
fit
sa

nd
th
e

lo
ng

ev
ity

of
th
e
ur
ba

n
fo
re
st
.

0

PC
M

2
Sp

ec
ie
sS

el
ec
tio

n

En
co
ur
ag
e
th
e
se
le
ct
io
n
of

ap
pr
op

ria
te

na
tiv

e
sp
ec
ie
sb

as
ed

on
pr
oj
ec
t,
lo
ca
tio

n,
si
te

co
nd

iti
on

s,
an

d
po

te
nt
ia
lf
ut
ur
e
ch
an

ge
si
n

cl
im

at
e
pa

tt
er
ns
.

De
pa

rt
m
en

te
nc
ou

ra
ge
st
he

se
le
ct
io
n
of

ap
pr
op

ria
te

na
tiv

e
sp
ec
ie
sb

as
ed

on
pr
oj
ec
t,
lo
ca
tio

n,
si
te

co
nd

iti
on

s,
an

d
po

te
nt
ia
lf
ut
ur
e
ch
an

ge
si
n
cl
im

at
e

pa
tt
er
ns
.

0

De
pa

rt
m
en

te
st
ab

lis
he

sa
nd

m
ai
nt
ai
n
a
st
ra
te
gi
c

pl
an

tin
g
an

d
m
ai
nt
en

an
ce

pr
og
ra
m

(in
cl
ud

in
g
pr
un

in
g,

m
ul
ch
in
g,
an

d
w
at
er
in
g
of

m
at
ur
e
tr
ee

sd
ur
in
g

in
su
ffi
ci
en

tr
ai
nf
al
l)
ba

se
d
on

na
tio

na
ls
ta
nd

ar
ds

an
d

be
st
m
an

ag
em

en
tp

ra
ct
ic
es
.

0

De
pa

rt
m
en

te
ns
ur
es

th
e
lo
ng

te
rm

su
rv
iv
al
of

th
e

ur
ba

n
fo
re
st
by

pr
io
rit
iz
in
g
pr
oa

ct
iv
e
m
ai
nt
en

an
ce

to
re
du

ce
re
so
ur
ce
se

xp
en

de
d
on

re
ac
tiv

e
or

em
er
ge
nc
y

re
sp
on

se
.
De

pa
rt
m
en

tm
ax
im

iz
es

ur
ba

n
fo
re
st

be
ne

fit
s,
an

d
re
du

ce
su

rb
an

fo
re
st
m
or
ta
lit
y.

0

PC
M

4
Pl
an

tin
g
St
oc
k

U
til
iz
e
hi
gh

qu
al
ity

pl
an

tin
g
st
oc
k
or
ig
in
at
in
g

fr
om

Ce
nt
ra
lT
ex
as

se
ed

so
ur
ce
so

rg
ro
w
n
in

nu
rs
er
ie
st
ha

ts
im

ul
at
e
Ce

nt
ra
lT
ex
as

gr
ow

in
g

co
nd

iti
on

s.

De
pa

rt
m
en

tu
se
sh

ig
h
qu

al
ity

pl
an

tin
g
st
oc
k
fr
om

Ce
nt
ra
lT
ex
as

se
ed

so
ur
ce
so

rg
ro
w
n
by

nu
rs
er
ie
st
ha

t
si
m
ul
at
e
Ce

nt
ra
lT
ex
as

gr
ow

in
g
co
nd

iti
on

s.
0

Pl
an

tin
g,
ca
re
,a
nd

m
ai
nt
en

an
ce

po
lic
ie
sa

re
re
la
te
d
to

th
e
co
ns
id
er
at
io
n
of

ex
is
tin

g
pu

bl
ic
ur
ba

n
fo
re
st
re
so
ur
ce
s

an
d
pr
oa

ct
iv
e
pl
an

ni
ng

fo
rs
us
ta
in
ab

le
fu
tu
re

ur
ba

n
fo
re
st
re
so
ur
ce
s,
w
hi
le
un

de
rs
ta
nd

in
g
in
he

re
nt

co
nf
lic
t

be
tw

ee
n
ac
tiv

e
si
te

us
e
an

d
he

al
th
y
fo
re
st
s.

PC
M

3
U
rb
an

Fo
re
st

Pl
an

tin
g
an

d
M
ai
nt
en

an
ce

Pl
an

Pr
og

ra
m

Es
ta
bl
is
h
an

d
m
ai
nt
ai
n
a
st
ra
te
gi
c
pl
an

tin
g
an

d
m
ai
nt
en

an
ce

pr
og
ra
m

(in
cl
ud

in
g
pr
un

in
g,

m
ul
ch
in
g,
an

d
w
at
er
in
g
of

m
at
ur
e
tr
ee

sd
ur
in
g

in
su
ffi
ci
en

tr
ai
nf
al
l)
ba

se
d
on

na
tio

na
l

st
an

da
rd
sa

nd
be

st
m
an

ag
em

en
tp

ra
ct
ic
es
.

En
su
re

th
e
lo
ng

te
rm

su
rv
iv
al
of

th
e
ur
ba

n
fo
re
st
by

pr
io
rit
iz
in
g
pr
oa

ct
iv
e
m
ai
nt
en

an
ce

to
re
du

ce
re
so
ur
ce
se

xp
en

de
d
on

re
ac
tiv

e
or

em
er
ge
nc
y
re
sp
on

se
.M

ax
im

iz
e
ur
ba

n
fo
re
st

be
ne

fit
s,
an

d
re
du

ce
ur
ba

n
fo
re
st
m
or
ta
lit
y.

Se
ct
io
n
1.
PL
AN

TI
N
G
,C
AR

E,
AN

D
M
AI
N
TE
N
AN

CE



B-12

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

De
pa

rt
m
en

ts
id
en

tif
y
ca
no

py
go
al
sa

cc
or
di
ng

to
si
te

an
d
ec
os
ys
te
m

ca
pa

ci
ty
.

0

De
pa

rt
m
en

ts
de

ve
lo
p
pl
an

st
o
ac
hi
ev
e
ca
no

py
go
al
s.

0

PC
M

6
La
nd

sc
ap

e
M
ai
nt
en

an
ce

M
an

ag
em

en
tP

la
ns

En
su
re

th
at

tr
ee

sa
nd

ve
ge
ta
tio

n
ar
e
pr
op

er
ly

ca
re
d
fo
ra

nd
su
rv
iv
e,
bo

th
du

rin
g
th
e
tim

e
th
e

pl
an

ti
sb

ec
om

in
g
es
ta
bl
is
he

d
an

d
in

pe
rp
et
ui
ty
.M

ea
ns

fo
rd

oi
ng

th
is
in
cl
ud

e
la
nd

sc
ap

e
m
an

ag
em

en
tp

la
ns
,m

ai
nt
en

an
ce

ag
re
em

en
ts
,S
ta
nd

ar
ds

of
Ca

re
,a
nd

/o
r

m
on

ito
rin

g,
es
pe

ci
al
ly
du

rin
g
pe

rio
ds

of
in
su
ffi
ci
en

tr
ai
nf
al
l.

De
pa

rt
m
en

te
ns
ur
es

th
at

tr
ee

sa
nd

ve
ge
ta
tio

n
ar
e

pr
op

er
ly
ca
re
d
fo
ra

nd
su
rv
iv
e,
bo

th
du

rin
g
th
e
tim

e
th
e
pl
an

ti
sb

ec
om

in
g
es
ta
bl
is
he

d
an

d
in

pe
rp
et
ui
ty
.

M
ea
ns

fo
rd

oi
ng

th
is
in
cl
ud

e
la
nd

sc
ap

e
m
an

ag
em

en
t

pl
an

s,
m
ai
nt
en

an
ce

ag
re
em

en
ts
,S
ta
nd

ar
ds

of
Ca

re
,

an
d/
or

m
on

ito
rin

g,
es
pe

ci
al
ly
du

rin
g
pe

rio
ds

of
in
su
ffi
ci
en

tr
ai
nf
al
l.

0

PC
M

7
Pa

rt
ne

rs
hi
ps

Pa
rt
ne

rw
ith

fe
de

ra
l,
st
at
e,
re
gi
on

al
,a
nd

lo
ca
l

go
ve
rn
m
en

ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

ity
no

np
ro
fit

or
ga
ni
za
tio

ns
,C
ity

of
Au

st
in

de
pa

rt
m
en

ts
,t
he

pr
iv
at
e
se
ct
or

an
d
ot
he

rs
to

in
cr
ea
se

th
e
re
pl
en

is
hm

en
t,
m
ai
nt
en

an
ce
,a
nd

ca
re

of
Au

st
in
’s
ur
ba

n
fo
re
st
w
hi
le
co
m
pl
yi
ng

w
ith

th
e
Ci
ty
's
pl
an

tin
g
pr
io
rit
ie
s.

De
pa

rt
m
en

tp
ar
tn
er
sw

ith
fe
de

ra
l,
st
at
e,
re
gi
on

al
,a
nd

lo
ca
lg
ov

er
nm

en
ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

ity
no

np
ro
fit

or
ga
ni
za
tio

ns
,C
ity

of
Au

st
in
de

pa
rt
m
en

ts
,t
he

pr
iv
at
e

se
ct
or

an
d
ot
he

rs
to

in
cr
ea
se

th
e
re
pl
en

is
hm

en
t,

m
ai
nt
en

an
ce
,a
nd

ca
re

of
Au

st
in
’s
ur
ba

n
fo
re
st
w
hi
le

co
m
pl
yi
ng

w
ith

th
e
Ci
ty
's
pl
an

tin
g
pr
io
rit
ie
s.

0

PC
M

8
Pu

bl
ic
Sa
fe
ty

Ta
ke

re
as
on

ab
le
m
ea
su
re
st
o
re
du

ce
ris
ks

of
ur
ba

n
fo
re
st
el
em

en
ts
th
at

im
pa

ct
pu

bl
ic

he
al
th

an
d
sa
fe
ty
.

De
pa

rt
m
en

tt
ak
es

re
as
on

ab
le
m
ea
su
re
st
o
re
du

ce
ris
ks

of
ur
ba

n
fo
re
st
el
em

en
ts
th
at

im
pa

ct
pu

bl
ic
he

al
t h

an
d

sa
fe
ty
.

0

PC
M

9
Pr
om

in
en

tT
re
es

Du
e
to

th
e
co
m
m
un

ity
va
lu
e
of

pr
om

in
en

t
tr
ee

s,
ad

di
tio

na
lw

at
er
in
g,
ca
re

an
d

m
ai
nt
en

an
ce
,a
nd

pr
ot
ec
tio

n
sh
al
lb
e
pr
ov

id
ed

ac
co
rd
in
g
to

th
e
St
an

da
rd
so

fC
ar
e
an

d
Be

st
M
an

ag
em

en
tP

ra
ct
ic
es
.

Du
e
to

th
e
co
m
m
un

ity
va
lu
e
of

pr
om

in
en

tt
re
es
,t
he

de
pa

rt
m
en

tp
ro
vi
de

sa
dd

iti
on

al
w
at
er
in
g,
ca
re

an
d

m
ai
nt
en

an
ce
,a
nd

pr
ot
ec
tio

n
ac
co
rd
in
g
to

th
e

St
an

da
rd
so

fC
ar
e
an

d
Be

st
M
an

ag
em

en
tP

ra
ct
ic
es
.

0

PC
M

5
Tr
ee

Ca
no

py
Co

ve
r

Id
en

tif
y
ca
no

py
go
al
sa

cc
or
di
ng

to
si
te

an
d

ec
os
ys
te
m

ca
pa

ci
ty

an
d
de

ve
lo
p
a
pl
an

to
ac
hi
ev
e
th
em

.

Pl
an

tin
g,
ca
re
,a
nd

m
ai
nt
en

an
ce

po
lic
ie
sa

re
re
la
te
d
to

th
e
co
ns
id
er
at
io
n
of

ex
is
tin

g
pu

bl
ic
ur
ba

n
fo
re
st
re
so
ur
ce
s

an
d
pr
oa

ct
iv
e
pl
an

ni
ng

fo
rs
us
ta
in
ab

le
fu
tu
re

ur
ba

n
fo
re
st
re
so
ur
ce
s,
w
hi
le
un

de
rs
ta
nd

in
g
in
he

re
nt

co
nf
lic
t

be
tw

ee
n
ac
tiv

e
si
te

us
e
an

d
he

al
th
y
fo
re
st
s.

Se
ct
io
n
1.
PL
AN

TI
N
G
,C
AR

E,
AN

D
M
AI
N
TE
N
AN

CE



B-13

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

U
F
1
M
an

ag
em

en
t

Pr
io
rit
ie
s

Ev
al
ua

te
an

d
do

cu
m
en

tt
he

ec
os
ys
te
m

se
rv
ic
es

an
d
be

ne
fit
so

ft
he

ur
ba

n
fo
re
st
.C

on
si
de

rt
he

va
lu
e
of

th
os
e
se
rv
ic
es

an
d
be

ne
fit
sw

he
n

se
ek
in
g
a
ba

la
nc
e
be

tw
ee

n
m
ul
tip

le
an

d
po

te
nt
ia
lly

co
m
pe

tin
g
ne

ed
so

ft
he

en
vi
ro
nm

en
t,
ut
ili
tie

sa
nd

in
fr
as
tr
uc
tu
re
,

sa
fe
ty
,t
he

rig
ht
so

fp
ro
pe

rt
y
ow

ne
rs
,b

ud
ge
t

pr
io
rit
ie
s,
an

d
th
e
de

si
re
so

ft
he

pu
bl
ic
.

De
pa

rt
m
en

te
va
lu
at
es

an
d
do

cu
m
en

ts
th
e
ec
os
ys
te
m

se
rv
ic
es

an
d
be

ne
fit
so

ft
he

ur
ba

n
fo
re
st
.D

ep
ar
tm

en
t

co
ns
id
er
st
he

va
lu
e
of

th
os
e
se
rv
ic
es

an
d
be

ne
fit
sw

he
n

se
ek
in
g
a
ba

la
nc
e
be

tw
ee

n
m
ul
tip

le
an

d
po

te
nt
ia
lly

co
m
pe

tin
g
ne

ed
so

ft
he

en
vi
ro
nm

en
t,
ut
ili
tie

s,
an

d
in
fr
as
tr
uc
tu
re
,s
af
et
y,
th
e
rig

ht
so

fp
ro
pe

rt
y
ow

ne
rs
,

bu
dg

et
pr
io
rit
ie
s,
an

d
th
e
de

si
re
so

ft
he

pu
bl
ic
.

0

U
F
2
Re

so
ur
ce

N
ee
ds

En
su
re

ad
eq

ua
te

re
so
ur
ce
sa

re
de

di
ca
te
d
to

th
e
m
an

ag
em

en
to

fA
us
tin

’s
ur
ba

n
fo
re
st
an

d
its

ec
os
ys
te
m

fu
nc
tio

ns
to

su
pp

or
tt
he

Ci
ty
’s

vi
si
on

fo
ri
ts
ur
ba

n
fo
re
st
.I
de

nt
ify

an
d
qu

an
tif
y

ga
ps

in
ur
ba

n
fo
re
st
m
an

ag
em

en
tf
un

di
ng

co
m
pa

re
d
w
ith

na
tio

na
lb
en

ch
m
ar
ks

an
d

in
co
rp
or
at
e
th
os
e
ne

ed
si
n
th
e
De

pa
rt
m
en

ta
l

bu
dg

et
in
g
pr
oc
es
s.

De
pa

rt
m
en

te
ns
ur
es

ad
eq

ua
te

re
so
ur
ce
sa

re
de

di
ca
te
d

to
th
e
m
an

ag
em

en
to

fA
us
tin

’s
ur
ba

n
fo
re
st
an

d
its

ec
os
ys
te
m

fu
nc
tio

ns
to

su
pp

or
tt
he

Ci
ty
’s
vi
si
on

fo
ri
ts

ur
ba

n
fo
re
st
.
De

pa
rt
m
en

ti
de

nt
ifi
es

an
d
qu

an
tif
ie
s

ga
ps

in
ur
ba

n
fo
re
st
m
an

ag
em

en
tf
un

di
ng

co
m
pa

re
d

w
ith

na
tio

na
lb
en

ch
m
ar
ks

an
d
in
co
rp
or
at
es

th
os
e

ne
ed

si
n
th
e
De

pa
rt
m
en

ta
lb

ud
ge
tin

g
pr
oc
es
s.

0

De
pa

rt
m
en

ta
llo

ca
te
sf
un

di
ng

fo
rm

ai
nt
en

an
ce

of
th
e

ur
ba

n
fo
re
st
.

0

De
pa

rt
m
en

ta
llo

ca
te
sf
un

di
ng

fo
rp

re
se
rv
at
io
n
of

th
e

ur
ba

n
fo
re
st
.

0

De
pa

rt
m
en

ta
llo

ca
te
sf
un

di
ng

fo
rt
he

ed
uc
at
io
n/

tr
ai
ni
ng

re
la
te
d
to

th
e
ur
ba

n
fo
re
st
.

0

De
pa

rt
m
en

tu
til
iz
es

ex
is
tin

g
fu
nd

in
g
so
ur
ce
st
o
fu
nd

ur
ba

n
fo
re
st
m
an

ag
em

en
t.

0

De
pa

rt
m
en

tu
til
iz
es

ne
w
fu
nd

in
g
so
ur
ce
ss

uc
h
as

as
se
ss
m
en

td
is
tr
ic
ts
,u

se
rf
ee
s,
fu
nd

ra
is
in
g,
do

na
tio

ns
,

gr
an

ts
fo
rp

ro
je
ct
s,
or

an
ur
ba

n
fo
re
st
ut
ili
ty

fe
e
to

fu
nd

ur
ba

n
fo
re
st
m
an

ag
em

en
t.

0

Po
lic
ie
sr
el
at
ed

to
Ci
ty

or
ga
ni
za
tio

na
ls
tr
uc
tu
re

an
d
st
af
fin

g
le
ve
ls
,s
ta
ff
qu

al
ifi
ca
tio

ns
,i
nv
ol
ve
m
en

to
fC

ity
fo
re
st
ry

st
af
fi
n
ot
he

rC
ity

di
sc
ip
lin

es
an

d
fu
nc
tio

ns
,a
nd

fu
nd

in
g
fo
ru

rb
an

fo
re
st
pr
og

ra
m
sa

nd
ef
fo
rt
s.

Se
ct
io
n
4.
U
RB

AN
FO

RE
ST

M
AN

AG
EM

EN
T
FR
AM

EW
O
RK

U
F
4

Fu
nd

in
g
So
ur
ce
s

fo
rM

ai
nt
en

an
ce

U
til
iz
e
ex
is
tin

g
fu
nd

so
rd

ev
el
op

ne
w
fu
nd

in
g

so
ur
ce
ss

uc
h
as

as
se
ss
m
en

td
is
tr
ic
ts
,u

se
rf
ee
s,

fu
nd

ra
is
in
g,
do

na
tio

ns
,g
ra
nt
s,
ta
x
be

ne
fit

fin
an

ci
ng
,a
nd

/o
ra

n
ur
ba

n
fo
re
st
ut
ili
ty

fe
e
to

fu
nd

ur
ba

n
fo
re
st
m
an

ag
em

en
t.

U
F
3

U
rb
an

Fo
re
st
ry

Fu
nd

in
g
Al
lo
ca
tio

n
Al
lo
ca
te

an
ap

pr
op

ria
te

pr
op

or
tio

n
of

fu
nd

in
g

fo
ru

rb
an

fo
re
st
m
an

ag
em

en
t.



B-14

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

De
pa

rt
m
en

tc
re
at
es

a
DO

P
fo
rd

ep
ar
tm

en
ta
lu

rb
an

fo
re
st
m
an

ag
em

en
t,
co
ns
is
tin

g
of

an
an

al
ys
is
of

ex
is
tin

g
co
nd

iti
on

sa
nd

re
gu
la
to
ry

fr
am

ew
or
k,
de

si
re
d
fu
tu
re

co
nd

it i
on

s,
an

d
a
w
or
k
pl
an

ba
se
d
on

th
e
DO

P
Ac
tio

n
M
at
rix

.

0

De
pa

rt
m
en

tu
pd

at
es

th
e
DO

P
to

re
fle

ct
ch
an

gi
ng

po
lic
ie
sa

nd
re
gu
la
tio

ns
,s
ta
nd

ar
ds

of
ca
re
,b

es
t

m
an

ag
em

en
tp

ra
ct
ic
es
,a
nd

ac
co
m
pl
is
hm

en
ts
.

0

De
pa

rt
m
en

ti
nc
or
po

ra
te
sC

ity
of

Au
st
in
St
an

da
rd
so

f
Ca

re
fo
rT

re
es

an
d
Pl
an

ts
in
to

De
pa

rt
m
en

ta
l

O
pe

ra
tio

na
lP
la
ns
.

0

De
pa

rt
m
en

tr
eg
ul
ar
ly
co
nt
rib

ut
es

re
co
m
m
en

da
tio

ns
to

Ci
ty

of
Au

st
in
’s
St
an

da
rd
so

fC
ar
e
fo
rT

re
es

an
d
Pl
an

ts
re
vi
si
on

s,
co
or
di
na

te
d
by

th
e
U
rb
an

Fo
re
st
er
,a
cc
or
di
ng

to
th
e
be

st
av
ai
la
bl
e
sc
ie
nc
e
an

d
cu
rr
en

tb
es
t

m
an

ag
em

en
tp

ra
ct
ic
es
,a
cc
ep

te
d
st
an

da
rd
sa

nd
gu

id
el
in
es

to
su
pp

or
tt
he

DO
P.

0

U
F
7
Co

or
di
na

tio
n
of

Ef
fo
rt
sa

nd
Pa

rt
ne

rs
hi
ps

De
ve
lo
p
pa

rt
ne

rs
hi
ps

w
ith

ot
he

rC
ity

de
pa

rt
m
en

ts
an

d
co
or
di
na

te
w
ith

fe
de

ra
l,

st
at
e,
re
gi
on

al
an

d
lo
ca
lg
ov

er
nm

en
ta
l

ju
ris
di
ct
io
ns
,l
oc
al
co
m
m
un

ity
no

np
ro
fit
sa

nd
th
e
pr
iv
at
e
se
ct
or
,t
o
pr
es
er
ve
,r
es
to
re
,

m
an

ag
e,
an

d
de

si
gn

ou
ru

rb
an

fo
re
st
.

De
pa

rt
m
en

td
ev
el
op

sp
ar
tn
er
sh
ip
sa

nd
co
or
di
na

te
s

w
ith

fe
de

ra
l,
st
at
e,
re
gi
on

al
an

d
lo
ca
lg
ov

er
nm

en
ta
l

ju
ris
di
ct
io
ns
,l
oc
al
co
m
m
un

ity
no

np
ro
fit
sa

nd
th
e

pr
iv
at
e
se
ct
or
,t
o
pr
es
er
ve
,r
es
to
re
,m

an
ag
e,
an

d
de

si
gn

Au
st
in
's
ur
ba

n
fo
re
st
.

0

Po
lic
ie
sr
el
at
ed

to
Ci
ty

or
ga
ni
za
tio

na
ls
tr
uc
tu
re

an
d
st
af
fin

g
le
ve
ls
,s
ta
ff
qu

al
ifi
ca
tio

ns
,i
nv
ol
ve
m
en

to
fC

ity
fo
re
st
ry

st
af
fi
n
ot
he

rC
ity

di
sc
ip
lin

es
an

d
fu
nc
tio

ns
,a
nd

fu
nd

in
g
fo
ru

rb
an

fo
re
st
pr
og

ra
m
sa

nd
ef
fo
rt
s.

In
co
rp
or
at
e
Ci
ty

of
Au

st
in
St
an

da
rd
so

fC
ar
e
fo
r

Tr
ee
sa

nd
Pl
an

ts
in
to

De
pa

rt
m
en

ta
l

O
pe

ra
tio

na
lP
la
ns
.R

eg
ul
ar
ly
co
nt
rib

ut
e

re
co
m
m
en

da
tio

ns
to

Ci
ty

of
Au

st
in
’s
St
an

da
rd
s

of
Ca

re
fo
rT

re
es

an
d
Pl
an

ts
re
vi
si
on

s,
co
or
di
na

te
d
by

th
e
U
rb
an

Fo
re
st
er
,a
cc
or
di
ng

to
th
e
be

st
av
ai
la
bl
e
sc
ie
nc
e
an

d
cu
rr
en

tb
es
t

m
an

ag
em

en
tp

ra
ct
ic
es
,a
cc
ep

te
d
st
an

da
rd
s,

an
d
gu

id
el
in
es

to
su
pp

or
tt
he

DO
P.

U
F
6
St
an

da
rd
so

fC
ar
e

fo
rT

re
es

an
d
Pl
an

ts

U
F
5

De
pa

rt
m
en

ta
l

U
rb
an

Fo
re
st

M
an

ag
em

en
tP

la
n

Cr
ea
te

a
De

pa
rt
m
en

ta
lO

pe
ra
tio

na
lP
la
n
(D
O
P)

fo
rd

ep
ar
tm

en
ta
lu

rb
an

fo
re
st
m
an

ag
em

en
t,

co
ns
is
tin

g
of

an
an

al
ys
is
of

ex
is
tin

g
co
nd

iti
on

s
an

d
re
gu
la
to
ry

fr
am

ew
or
k,
de

si
re
d
fu
tu
re

co
nd

iti
on

s,
an

d
a
w
or
k
pl
an

ba
se
d
on

th
e
DO

P
Ac
tio

n
M
at
rix

.
U
pd

at
e
th
e
DO

P
to

re
fle

ct
ch
an

gi
ng

po
lic
ie
sa

nd
re
gu
la
tio

ns
,s
ta
nd

ar
ds

of
ca
re
,b

es
tm

an
ag
em

en
tp

ra
ct
ic
es
,a
nd

ac
co
m
pl
is
hm

en
ts
.

Se
ct
io
n
4.
U
RB

AN
FO

RE
ST

M
AN

AG
EM

EN
T
FR
AM

EW
O
RK



B-15

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

De
pa

rt
m
en

te
m
pl
oy

sq
ua

lif
ie
d
in
di
vi
du

al
sf
or

al
ls
ta
ff

en
ga
ge
d
in

ur
ba

n
fo
re
st
m
an

ag
em

en
t,
ca
re
,a
nd

m
ai
nt
en

an
ce
,a
nd

pr
ov

id
es

re
gu
la
rt
ra
in
in
g
to

m
ai
nt
ai
n

qu
al
if i
ca
tio

ns
up

to
an

d
ab

ov
e
re
co
gn
iz
ed

st
an

da
rd
s

an
d
be

st
pr
ac
tic

es
.

0

De
pa

rt
m
en

te
ns
ur
es

th
at

de
ci
si
on

sa
re

be
in
g
m
ad

e
an

d
m
ai
nt
en

an
ce

is
be

in
g
pe

rf
or
m
ed

ac
co
rd
in
g
to

Ci
ty

of
Au

st
in
St
an

da
rd
so

fC
ar
e
an

d
in
du

st
ry

be
st
pr
ac
tic

es
.

0

W
he

n
ou

ts
ou

rc
in
g
ur
ba

n
fo
re
st
m
an

ag
em

en
to

n
pu

bl
ic

pr
op

er
ty
,t
he

de
pa

rt
m
en

ti
nc
lu
de

sc
on

tr
ac
tp

ro
vi
si
on

s
re
qu

iri
ng

de
m
on

st
ra
te
d
ex
pe

rie
nc
e
an

d
qu

al
if i
ca
tio

ns
.

0

De
pa

rt
m
en

te
ns
ur
es

th
at

co
nt
ra
ct
si
nc
lu
de

sp
ec
ifi
ca
tio

ns
th
at

al
ig
n
w
ith

th
e
Ci
ty

of
Au

st
in

St
an

da
rd
so

fC
ar
e
an

d
ur
ba

n
fo
re
st
be

st
pr
ac
tic

es
.

0

U
F
10

U
rb
an

Fo
re
st
er

Su
pp

or
t

Pr
ov

id
e
su
pp

or
tt
o
th
e
U
rb
an

Fo
re
st
er

an
d

ot
he

rd
ep

ar
tm

en
ts
to

m
ee
tm

an
da

te
d

di
re
ct
iv
es

as
si
gn

ed
to

th
e
U
rb
an

Fo
re
st
er
.

De
pa

rt
m
en

tp
ro
vi
de

ss
up

po
rt
to

th
e
U
rb
an

Fo
re
st
er

an
d
ot
he

rd
ep

ar
tm

en
ts
to

m
ee
tm

an
da

te
d
di
re
ct
iv
es

as
si
gn

ed
to

th
e
U
rb
an

Fo
re
st
er
.

0

Em
pl
oy

qu
al
ifi
ed

in
di
vi
du

al
sf
or

al
ls
ta
ff

en
ga
ge
d
in

ur
ba

n
fo
re
st
m
an

ag
em

en
t,
ca
re
,

an
d
m
ai
nt
en

an
ce
,a
nd

pr
ov
id
e
re
gu
la
rt
ra
in
in
g

to
m
ai
nt
ai
n
qu

al
ifi
ca
tio

ns
up

to
an

d
ab

ov
e

re
co
gn
iz
ed

st
an

da
rd
sa

nd
be

st
pr
ac
tic

es
.

En
su
re

th
at

de
ci
si
on

sa
re

be
in
g
m
ad

e
an

d
m
ai
nt
en

an
ce

is
be

in
g
pe

rf
or
m
ed

ac
co
rd
in
g
to

Ci
ty

of
Au

st
in
St
an

da
rd
so

fC
ar
e
an

d
in
du

st
ry

be
st
pr
ac
tic

es
.

U
F
8
St
af
fQ

ua
lif
ic
at
io
ns

an
d
Tr
ai
ni
ng

U
F
9
Co

nt
ra
ct
s

Se
ct
io
n
4.
U
RB

AN
FO

RE
ST

M
AN

AG
EM

EN
T
FR
AM

EW
O
RK

Re
ta
in
co
nt
ra
ct
or
sw

ho
ha

ve
de

m
on

st
ra
te
d

qu
al
ifi
ca
tio

ns
to

pe
rf
or
m

ur
ba

n
fo
re
st

m
an

ag
em

en
ta

cc
or
di
ng

to
Ci
ty

of
Au

st
in

St
an

da
rd
so

fC
ar
e
an

d
in
du

st
ry

be
st
pr
ac
tic

es
w
he

n
ou

ts
ou

rc
in
g
tr
ee

ca
re

an
d
m
ai
nt
en

an
ce
.

In
co
rp
or
at
e
su
ch

st
an

da
rd
sa

nd
be

st
pr
ac
tic

es
in
to

co
nt
ra
ct
sp
ec
ifi
ca
tio

ns
.

Po
lic
ie
sr
el
at
ed

to
Ci
ty

or
ga
ni
za
tio

na
ls
tr
uc
tu
re

an
d
st
af
fin

g
le
ve
ls
,s
ta
ff
qu

al
ifi
ca
tio

ns
,i
nv
ol
ve
m
en

to
fC

ity
fo
re
st
ry

st
af
fi
n
ot
he

rC
ity

di
sc
ip
lin

es
an

d
fu
nc
tio

ns
,a
nd

fu
nd

in
g
fo
ru

rb
an

fo
re
st
pr
og

ra
m
sa

nd
ef
fo
rt
s.



B-16

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

De
pa

rt
m
en

tc
ol
le
ct
sd

at
a
re
ga
rd
in
g
Au

st
in
’s
ur
ba

n
fo
re
st
to

su
pp

or
tt
he

cr
ea
tio

n
of

De
pa

rt
m
en

ta
l

O
pe

ra
tio

na
lP
la
ns

(D
O
P)

an
d
in
fo
rm

ur
ba

n
fo
re
st

m
an

ag
em

en
td

ec
is
io
ns
.

0

De
pa

rt
m
en

tf
ol
lo
w
sd

at
a
co
lle
ct
io
n
m
et
ho

ds
an

d
na

tio
na

lly
re
co
gn
iz
ed

be
st
m
an

ag
em

en
tp

ra
ct
ic
es

in
ac
qu

iri
ng

ve
ge
ta
tio

n
in
fo
rm

at
io
n
fo
rp

ur
po

se
so

f
m
ai
nt
en

an
ce
,p

la
nn

in
g,
ca
no

py
go
al
es
ta
bl
is
hm

en
t,
an

d
ot
he

rc
om

pr
eh

en
si
ve

ur
ba

n
fo
re
st
m
an

ag
em

en
t

ef
fo
rt
s.

0

De
pa

rt
m
en

tc
ol
le
ct
sa

nd
st
or
es

da
ta

in
fo
rm

at
se

as
ily

sh
ar
ed

be
tw

ee
n
de

pa
rt
m
en

ts
an

d
st
ak
eh

ol
de

rs
.

De
pa

rt
m
en

tc
ol
la
bo

ra
te
sw

ith
fe
de

ra
l,
st
at
e,
re
gi
on

al
,

an
d
lo
ca
lg
ov

er
nm

en
ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

ity
no

np
ro
fit
s,
an

d
th
e
pr
iv
at
e
se
ct
or

to
co
lle
ct
an

d
m
an

ag
e
da

ta
.

0

U
F
12

U
rb
an

Fo
re
st
Ri
sk

M
an

ag
em

en
t

Co
ns
id
er

an
d
in
co
rp
or
at
e
ur
ba

n
fo
re
st
ris
k
in
to

ci
ty

fu
nc
tio

ns
re
la
te
d
to

em
er
ge
nc
y

m
an

ag
em

en
tp

la
nn

in
g.

De
pa

rt
m
en

ti
nc
or
po

ra
te
su

rb
an

fo
re
st
ris
k
in
to

ci
ty

fu
nc
tio

ns
re
la
te
d
to

em
er
ge
nc
y
m
an

ag
em

en
tp

la
nn

in
g.

0

U
F
13

La
nd

C l
as
si
fic
at
io
n

De
ve
lo
p
an

d
ad

op
ta

co
m
m
on

la
nd

cl
as
si
fic
at
io
n
sy
st
em

fo
rp

ro
pe

rt
ie
s

ow
ne

d/
m
an

ag
ed

by
th
e
Ci
ty
.
Th

e
cl
as
si
fic
at
io
n

sy
st
em

w
ill
pr
ov
id
e
th
e
fr
am

ew
or
k
fo
r

de
ve
lo
pm

en
to

fc
la
ss

sp
ec
ifi
c
St
an

da
rd
so

f
Ca

re
fo
rT

re
es

an
d
Ve

ge
ta
tio

n.

De
pa

rt
m
en

td
ev
el
op

sa
nd

ad
op

ts
a
co
m
m
on

la
nd

cl
as
si
fic
at
io
n
sy
st
em

fo
rp

ro
pe

rt
ie
so

w
ne

d/
m
an

ag
ed

by
th
e
Ci
ty
.
Th

e
de

pa
rt
m
en

te
ns
ur
es

th
e
cl
as
si
fic
at
io
n

sy
st
em

w
ill
pr
ov
id
e
th
e
fr
am

ew
or
k
fo
rd

ev
el
op

m
en

to
f

cl
as
s
sp
ec
ifi
c
St
an

da
rd
so

fC
ar
e
fo
rT

re
es

an
d

Ve
ge
ta
tio

n.

0

Po
lic
ie
sr
el
at
ed

to
Ci
ty

or
ga
ni
za
tio

na
ls
tr
uc
tu
re

an
d
st
af
fin

g
le
ve
ls
,s
ta
ff
qu

al
ifi
ca
tio

ns
,i
nv
ol
ve
m
en

to
fC

ity
fo
re
st
ry

st
af
fi
n
ot
he

rC
ity

di
sc
ip
lin

es
an

d
fu
nc
tio

ns
,a
nd

fu
nd

in
g
fo
ru

rb
an

fo
re
st
pr
og

ra
m
sa

nd
ef
fo
rt
s.

Co
lle
ct
da

ta
re
ga
rd
in
g
Au

st
in
’s
ur
ba

n
fo
re
st
to

su
pp

or
tt
he

cr
ea
tio

n
of

De
pa

rt
m
en

ta
l

O
pe

ra
tio

na
lP
la
ns

(D
O
P)

an
d
in
fo
rm

ur
ba

n
fo
re
st
m
an

ag
em

en
td

ec
is
io
ns
.D

at
a
co
lle
ct
io
n

m
et
ho

ds
sh
ou

ld
fo
llo

w
na

tio
na

lly
re
co
gn
iz
ed

be
st
m
an

ag
em

en
tp

ra
ct
ic
es

in
ac
qu

iri
ng

ve
ge
ta
tio

n
in
fo
rm

at
io
n
fo
rp

ur
po

se
so

f
m
ai
nt
en

an
ce
,p

la
nn

in
g,
ca
no

py
go
al

es
ta
bl
is
hm

en
t,
an

d
ot
he

rc
om

pr
eh

en
si
ve

ur
ba

n
fo
re
st
m
an

ag
em

en
te

ff
or
ts
.
Da

ta
sh
ou

ld
be

co
lle
ct
ed

an
d
st
or
ed

in
fo
rm

at
se

as
ily

sh
ar
ed

be
tw

ee
n
de

pa
rt
m
en

ts
an

d
st
ak
eh

ol
de

rs
.

Co
lla
bo

ra
te

w
ith

fe
de

ra
l,
st
at
e,
re
gi
on

al
,a
nd

lo
ca
lg
ov

er
nm

en
ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

ity
no

np
ro
fit
s,
an

d
th
e
pr
iv
at
e
se
ct
or

to
co
lle
ct

an
d
m
an

ag
e
da

ta
.

U
F
11

Da
ta

Co
lle
ct
io
n

an
d
M
an

ag
em

en
t

Se
ct
io
n
4.
U
RB

AN
FO

RE
ST

M
AN

AG
EM

EN
T
FR
AM

EW
O
RK



B-17

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

De
pa

rt
m
en

ti
de

nt
ifi
es

an
d
m
od

ifi
es

Ci
ty

re
gu
la
tio

ns
th
at

co
nf
lic
tw

ith
or

ot
he

rw
is
e
hi
nd

er
ac
hi
ev
em

en
to

f
th
e
vi
si
on

fo
rt
he

ur
ba

n
fo
re
st
.

0

De
pa

rt
m
en

tw
or
ks

w
ith

in
tr
a

an
d
in
te
r
de

pa
rt
m
en

ta
l

pa
rt
ne

rs
an

d
ex
te
rn
al
st
ak
eh

ol
de

rs
to

be
tt
er

al
ig
n
th
e

Ci
ty

re
gu
la
tio

ns
w
ith

th
e
Ci
ty
’s
ur
ba

n
fo
re
st
vi
si
on

w
he

re
po

ss
ib
le
.

0

Se
ct
io
n
4.
U
RB

AN
FO

RE
ST

M
AN

AG
EM

EN
T
FR
AM

EW
O
RK

Po
lic
ie
sr
el
at
ed

to
Ci
ty

or
ga
ni
za
tio

na
ls
tr
uc
tu
re

an
d
st
af
fin

g
le
ve
ls
,s
ta
ff
qu

al
ifi
ca
tio

ns
,i
nv
ol
ve
m
en

to
fC

ity
fo
re
st
ry

st
af
fi
n
ot
he

rC
ity

di
sc
ip
lin

es
an

d
fu
nc
tio

ns
,a
nd

fu
nd

in
g
fo
ru

rb
an

fo
re
st
pr
og

ra
m
sa

nd
ef
fo
rt
s.

U
F
14

Re
gu

la
to
ry

Re
vi
ew

Id
en

tif
y
an

d
m
od

ify
Ci
ty

re
gu
la
tio

ns
th
at

co
nf
lic
tw

ith
or

ot
he

rw
is
e
hi
nd

er
ac
hi
ev
em

en
t

of
th
e
vi
si
on

fo
rt
he

ur
ba

n
fo
re
st
.W

he
re

po
ss
ib
le
,w

or
k
w
ith

in
tr
a

an
d
in
te
r

de
pa

rt
m
en

ta
lp

ar
tn
er
sa

nd
ex
te
rn
al

st
ak
eh

ol
de

rs
to

be
tt
er

al
ig
n
th
e
Ci
ty

re
gu
la
tio

ns
w
ith

th
e
Ci
ty
’s
ur
ba

n
fo
re
st
vi
si
on

.



B-18

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

PD
1
Ci
ty

De
si
gn

Co
or
di
na

tio
n

Es
ta
bl
is
h
co
or
di
na

tio
n
am

on
g
Ci
ty

de
pa

rt
m
en

ts
an

d
ut
ili
ty

pr
ov
id
er
sw

he
n
pl
an

ni
ng

an
d

de
si
gn

in
g
pu

bl
ic
pr
oj
ec
ts
th
at

in
cl
ud

e
la
nd

sc
ap

in
g,
ur
ba

n
fo
re
st
pr
ot
ec
tio

n,
pl
an

tin
g,

su
pp

le
m
en

ta
li
rr
ig
at
io
n,

m
ai
nt
en

an
ce
,a
nd

ur
ba

n
fo
re
st
im

pa
ct
s.

De
pa

rt
m
en

tc
oo

rd
in
at
es

am
on

g
Ci
ty

de
pa

rt
m
en

ts
an

d
ut
ili
ty

pr
ov
id
er
sw

he
n
pl
an

ni
ng

an
d
de

si
gn

in
g
pu

bl
ic

pr
oj
ec
ts
th
at

in
cl
ud

e
la
nd

sc
ap

in
g,
ur
ba

n
fo
re
st

pr
ot
ec
tio

n,
pl
an

tin
g,
su
pp

le
m
en

ta
li
rr
ig
at
io
n,

m
ai
nt
en

an
ce
,a
nd

ur
ba

n
fo
re
st
im

pa
ct
s.

0

PD
2
In
fr
as
tr
uc
tu
re

De
si
gn

De
si
gn

st
re
et
s,
si
de

w
al
ks
,u

til
iti
es
,a
nd

ot
he

r
in
fr
as
tr
uc
tu
re

w
ith

a
th
or
ou

gh
co
ns
id
er
at
io
n
of

ex
is
tin

g
an

d
pr
op

os
ed

ve
ge
ta
tio

n,
si
te

us
e,
an

d
st
an

da
rd
so

fc
ar
e
du

rin
g
th
e
pl
an

ni
ng
,d

es
ig
n,

an
d
co
ns
tr
uc
tio

n
pr
oc
es
se
s.

De
pa

rt
m
en

td
es
ig
ns

st
re
et
s,
si
de

w
al
ks
,u

til
iti
es
,a
nd

ot
he

ri
nf
ra
st
ru
ct
ur
e
w
ith

a
th
or
ou

gh
co
ns
id
er
at
io
n
of

ex
is
tin

g
an

d
pr
op

os
ed

ve
ge
ta
tio

n,
si
te

us
e,
an

d
st
an

da
rd
so

fc
ar
e
du

rin
g
th
e
pl
an

ni
ng
,d

es
ig
n,

an
d

co
ns
tr
uc
tio

n
pr
oc
es
se
s.

0

De
pa

rt
m
en

tr
et
ai
ns

an
d
us
es

na
tiv

e
so
ils

fo
ra

re
as

in
ne

w
de

ve
lo
pm

en
ts
.

0

W
he

re
na

tiv
e
so
ils

an
d
gr
ow

in
g
co
nd

iti
on

sa
re

no
t

su
ff
ic
ie
nt

or
op

tim
al
,t
he

de
pa

rt
m
en

tu
se
ss

oi
ls

en
gi
ne

er
ed

to
be

su
pp

or
tiv

e
of

lo
ng

te
rm

ur
ba

n
fo
re
st

he
al
th

th
at

al
so

pr
ov
id
e
a
su
st
ai
na

bl
e
gr
ow

in
g

en
vi
ro
nm

en
tf
or

th
e
ur
ba

n
fo
re
st
.

0

PD
4
So

il
V o

lu
m
e

In
cr
ea
se

th
e
de

di
ca
te
d
ai
rs
pa

ce
an

d
so
il

vo
lu
m
e
av
ai
la
bl
e
fo
rt
re
es

an
d
ve
ge
ta
tio

n
to

ac
co
un

tf
or

lo
ng

te
rm

de
si
re
d
gr
ow

th
an

d
to

as
si
st
w
ith

ac
hi
ev
in
g
th
e
ca
no

py
co
ve
ra
ge

an
d

m
ai
nt
en

an
ce

go
al
s.

De
pa

rt
m
en

ti
nc
re
as
es

th
e
de

di
ca
te
d
ai
rs
pa

ce
an

d
so
il

vo
lu
m
e
av
ai
la
bl
e
fo
rt
re
es

an
d
ve
ge
ta
tio

n
to

ac
co
un

t
fo
rl
on

g
te
rm

de
si
re
d
gr
ow

th
an

d
to

as
si
st
w
ith

ac
hi
ev
in
g
th
e
ca
no

py
co
ve
ra
ge

an
d
m
ai
nt
en

an
ce

go
al
s.

0

De
pa

rt
m
en

ta
vo
id
sc

om
pa

ct
in
g
so
ils

an
d
pr
ot
ec
ts
so
ils

du
rin

g
an

d
af
te
rd

ev
el
op

m
en

tt
o
in
cr
ea
se

or
m
ai
nt
ai
n

in
fil
tr
at
io
n
of

st
or
m

w
at
er

on
si
te

an
d
re
du

ce
ru
n
of
f.

0

De
pa

rt
m
en

td
es
ig
ns

fo
rs
ite

us
es

th
at

m
in
im

iz
e
so
il

co
m
pa

ct
io
n
in

cr
iti
ca
la
re
as
.

0

Po
lic
ie
sr
el
at
ed

to
th
e
co
ns
id
er
at
io
n
of

ex
is
tin

g
pu

bl
ic
ur
ba

n
fo
re
st
re
so
ur
ce
sa

nd
pl
an

ni
ng

fo
rs
us
ta
in
ab

le
fu
tu
re

ur
ba

n
fo
re
st
re
so
ur
ce
so

n
a
si
te

le
ve
ls
ca
le
.

Se
ct
io
n
5.
PL
AN

N
IN
G
AN

D
DE

SI
G
N

PD
3
So

il
Q
ua

lit
y

En
co
ur
ag
e
re
te
nt
io
n
an

d
us
e
of

na
tiv

e
so
ils

fo
r

ar
ea
si
n
ne

w
de

ve
lo
pm

en
ts
.W

he
re

na
tiv

e
so
ils

an
d
gr
ow

in
g
co
nd

iti
on

sa
re

no
ts
uf
fic
ie
nt

or
op

tim
al
,e
nc
ou

ra
ge

us
e
of

so
ils

en
gi
ne

er
ed

to
be

su
pp

or
tiv

e
of

lo
ng

te
rm

ur
ba

n
fo
re
st
he

al
th

th
at

al
so

pr
ov
id
e
a
su
st
ai
na

bl
e
gr
ow

in
g

en
vi
ro
nm

en
tf
or

th
e
ur
ba

n
fo
re
st
.

PD
5
Re

du
ce

So
il

Co
m
pa

ct
io
n

Av
oi
d
th
e
co
m
pa

ct
io
n
of

so
ils

an
d
pr
ot
ec
ts
oi
ls

du
rin

g
an

d
af
te
rd

ev
el
op

m
en

tt
o
in
cr
ea
se

or
m
ai
nt
ai
n
in
fil
tr
at
io
n
of

st
or
m

w
at
er

on
si
te

an
d

re
du

ce
ru
n
of
f.
De

si
gn

fo
rs
ite

us
es

th
at

m
in
im

iz
e
so
il
co
m
pa

ct
io
n
in

cr
iti
ca
la
re
as
.



B-19

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

Th
e
de

pa
rt
m
en

ta
lig
ns

la
nd

sc
ap

e
re
gu
la
tio

ns
an

d
sp
ec
ifi
ca
tio

ns
w
ith

th
e
in
te
gr
at
io
n
of

la
nd

sc
ap

in
g

el
em

en
ts
an

d
lo
w
im

pa
ct
de

ve
lo
pm

en
ts
to
rm

w
at
er

m
an

ag
em

en
ta

pp
ro
ac
he

s.

Th
e
de

pa
rt
m
en

td
ev
el
op

si
nc
en

tiv
es

fo
ru

si
ng

te
ch
ni
qu

es
th
at

ca
n
ac
hi
ev
e
m
ul
tip

le
ur
ba

n
fo
re
st
ry

an
d
st
or
m

w
at
er

m
an

ag
em

en
to

bj
ec
tiv

es
.

PD
7
Pa

rt
ne

rs
hi
ps

Pa
rt
ne

rw
ith

fe
de

ra
l,
st
at
e,
re
gi
on

al
,a
nd

lo
ca
l

go
ve
rn
m
en

ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

ity
no

np
ro
fit

or
ga
ni
za
tio

ns
,t
he

pr
iv
at
e
se
ct
or

an
d

ot
he

rs
to

en
ha

nc
e
th
e
pl
an

ni
ng

an
d
de

si
gn

of
pu

bl
ic
an

d
pr
iv
at
e
de

ve
lo
pm

en
ta

nd
im

pr
ov
em

en
ts
in

Au
st
in
.

Th
e
de

pa
rt
m
en

tp
ar
tn
er
sw

ith
ot
he

rg
ov

er
nm

en
t

en
tit
ie
s,
co
m
m
un

iti
es
,n

on
pr
of
it
or
ga
ni
za
tio

ns
,a
nd

/o
r

pr
iv
at
e
se
ct
or

en
tit
ie
st
o
en

ha
nc
e
th
e
pl
an

ni
ng

an
d

de
si
gn

of
pu

bl
ic
an

d
pr
iv
at
e
de

ve
lo
pm

en
ta

nd
im

pr
ov
em

en
ts
in

Au
st
in
.

PD
8
Pl
an

ni
ng

In
fr
as
tr
uc
tu
re

M
ai
nt
en

an
ce

Co
ns
id
er

th
e
ne

ed
sa

nd
be

ne
fit
so

fA
us
tin

’s
ur
ba

n
fo
re
st
in

co
nj
un

ct
io
n
w
ith

ot
he

r
in
fr
as
tr
uc
tu
re

sy
st
em

sw
he

n
pl
an

ni
ng

fo
rt
he

lo
ng

te
rm

m
ai
nt
en

an
ce

of
in
fr
as
tr
uc
tu
re

an
d

ut
ili
tie

s.

De
pa

rt
m
en

ti
nc
lu
de

st
he

ne
ed

sa
nd

be
ne

fit
so

fA
us
tin

’s
ur
ba

n
fo
re
st
in

co
nj
un

ct
io
n
w
ith

ot
he

ri
nf
ra
st
ru
ct
ur
e

sy
st
em

sw
he

n
pl
an

ni
ng

fo
rt
he

lo
ng

te
rm

m
ai
nt
en

an
ce

of
in
fr
as
tr
uc
tu
re

an
d
ut
ili
tie

s.

0

PD
9
Ta
ilo

re
d
In
ce
nt
iv
es

De
ve
lo
p
in
ce
nt
iv
es
,p

ro
gr
am

s,
an

d/
or

re
gu
la
tio

ns
th
at

ar
e
ta
ilo

re
d
to

th
e
ne

ed
sa

nd
ch
ar
ac
te
ris
tic

so
fd

iff
er
in
g
la
nd

us
es
.

De
pa

rt
m
en

td
ev
el
op

si
nc
en

tiv
es
,p

ro
gr
am

sa
nd

/o
r

re
gu
la
tio

ns
th
at

ar
e
ta
ilo

re
d
to

th
e
ne

ed
sa

nd
ch
ar
ac
te
ris
tic

so
fd

iff
er
in
g
la
nd

us
es
.

0

PD
10

U
rb
an

Fo
re
st
an

d
Tr
an

sp
or
ta
tio

n

U
til
iz
e
ur
ba

n
fo
re
st
el
em

en
ts
in

tr
an

sp
or
ta
tio

n
de

si
gn

st
o
im

pr
ov
e
flo

w
an

d
tr
af
fic

sa
fe
ty

an
d

en
co
ur
ag
e
al
te
rn
at
iv
e
tr
an

sp
or
ta
tio

n.

De
pa

rt
m
en

tu
til
iz
es

ur
ba

n
fo
re
st
el
em

en
ts
in

tr
an

sp
or
ta
tio

n
de

si
gn

st
o
im

pr
ov
e
flo

w
an

d
tr
af
fic

sa
fe
ty

an
d
en

co
ur
ag
e
al
te
rn
at
iv
e
tr
an

sp
or
ta
tio

n.
0

PD
6
La
nd

sc
ap

in
g
an

d
st
or
m

w
at
er

M
an

ag
em

en
t

Al
ig
n
th
e
Ci
ty
’s
la
nd

sc
ap

e
re
gu
la
tio

ns
an

d
sp
ec
ifi
ca
tio

ns
w
ith

th
e
in
te
gr
at
io
n
of

la
nd

sc
ap

in
g
el
em

en
ts
an

d
lo
w

im
pa

ct
de

ve
lo
pm

en
ts
to
rm

w
at
er

m
an

ag
em

en
t

ap
pr
oa

ch
es
.I
nc
en

tiv
iz
e
us
e
of

te
ch
ni
qu

es
th
at

ca
n
ef
fe
ct
iv
el
y
ac
hi
ev
e
m
ul
tip

le
ur
ba

n
fo
re
st
ry

an
d
st
or
m

w
at
er

m
an

ag
em

en
to

bj
ec
tiv

es
.

So
m
e
ex
am

pl
es

in
cl
ud

e
na

tiv
e
ve
ge
ta
tio

n
pr
es
er
va
tio

n,
na

tiv
e
so
il
re
te
nt
io
n
an

d
so
il

am
en

dm
en

t,
st
or
m

w
at
er

di
sp
er
si
on

an
d
bi
o

en
gi
ne

er
in
g.

Se
ct
io
n
5.
PL
AN

N
IN
G
AN

D
DE

SI
G
N

Po
lic
ie
sr
el
at
ed

to
th
e
co
ns
id
er
at
io
n
of

ex
is
tin

g
pu

bl
ic
ur
ba

n
fo
re
st
re
so
ur
ce
sa

nd
pl
an

ni
ng

fo
rs
us
ta
in
ab

le
fu
tu
re

ur
ba

n
fo
re
st
re
so
ur
ce
so

n
a
si
te

le
ve
ls
ca
le
.



B-20

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

PD
11

De
si
gn
in
g
fo
r

Hu
m
an

He
al
th

Es
ta
bl
is
h
or

re
ta
in

ur
ba

n
fo
re
st
el
em

en
ts

du
rin

g
pl
an

ni
ng

an
d
de

si
gn

to
m
ax
im

iz
e

ph
ys
ic
al
an

d
m
en

ta
lh

um
an

he
al
th

as
w
el
la
s

so
ci
al
he

al
th

be
ne

fit
s.

De
pa

rt
m
en

te
st
ab

lis
he

so
rr
et
ai
ns

ur
ba

n
fo
re
st

el
em

en
ts
du

rin
g
pl
an

ni
ng

an
d
de

si
gn

to
m
ax
im

iz
e

ph
ys
ic
al
an

d
m
en

ta
lh

um
an

he
al
th

as
w
el
la
ss

oc
ia
l

he
al
th

be
ne

fit
s.

0

De
pa

rt
m
en

ti
nc
or
po

ra
te
sp

re
pl
an

ni
ng

si
te

as
se
ss
m
en

ts
an

d
de

si
gn

ve
ge
ta
tio

n
pl
an

sw
ith

co
ns
id
er
at
io
n
fo
rl
on

g
te
rm

m
ai
nt
en

an
ce

an
d
re
so
ur
ce

us
e.

0

De
pa

rt
m
en

td
es
ig
ns

fo
rm

in
im

al
lo
ng

te
rm

m
ai
nt
en

an
ce

an
d
re
so
ur
ce

us
e
w
hi
le
st
ill
m
ee
tin

g
si
te

us
e
go
al
s.

0

Se
ct
io
n
5.
PL
AN

N
IN
G
AN

D
DE

SI
G
N

Po
lic
ie
sr
el
at
ed

to
th
e
co
ns
id
er
at
io
n
of

ex
is
tin

g
pu

bl
ic
ur
ba

n
fo
re
st
re
so
ur
ce
sa

nd
pl
an

ni
ng

fo
rs
us
ta
in
ab

le
fu
tu
re

ur
ba

n
fo
re
st
re
so
ur
ce
so

n
a
si
te

le
ve
ls
ca
le
.

PD
12

De
si
gn

w
ith

M
ai
nt
en

an
ce

in
M
in
d

In
co
rp
or
at
e
pr
e
pl
an

ni
ng

si
te

as
se
ss
m
en

ts
an

d
de

si
gn

ve
ge
ta
tio

n
pl
an

sw
ith

co
ns
id
er
at
io
n
fo
r

lo
ng

te
rm

m
ai
nt
en

an
ce

an
d
re
so
ur
ce

us
e.

De
si
gn

fo
rm

in
im

al
lo
ng

te
rm

m
ai
nt
en

an
ce

an
d

re
so
ur
ce

us
e
w
hi
le
st
ill
m
ee
tin

g
si
te

us
e
go
al
s.



B-21

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

De
pa

rt
m
en

tp
ro
vi
de

sa
pp

ro
pr
ia
te

re
so
ur
ce
s(
e.
g.
,s
ta
ff
,

te
ch
ni
ca
l,
an

d
ed

uc
at
io
na

lm
at
er
ia
ls
)t
o
co
m
m
un

ic
at
e

w
ith

th
e
pu

bl
ic
ab

ou
tt
he

vi
si
on

,g
oa

ls
,o

bj
ec
tiv

es
,

po
lic
ie
s,
in
ce
nt
iv
es
,s
ta
nd

ar
ds
,a
nd

re
gu
la
tio

ns
re
la
te
d

to
th
e
m
an

ag
em

en
to

fA
us
tin

’s
ur
ba

n
fo
re
st
.

0

De
pa

rt
m
en

ti
nc
re
as
es

aw
ar
en

es
so

fu
rb
an

fo
re
st

ec
os
ys
te
m

is
su
es

an
d
su
pp

or
ts
ci
ty
w
id
e
ur
ba

n
fo
re
st

ed
uc
at
io
n
ef
fo
rt
s.

0

EO
2
Pr
om

ot
e

St
ew

ar
ds
hi
p

De
ve
lo
p
pr
og
ra
m
m
in
g
th
at

ut
ili
ze
st
he

co
m
m
itm

en
to

fc
iti
ze
n
vo

lu
nt
ee
rs
to

en
ga
ge

in
st
ew

ar
ds
hi
p
of

Au
st
in
’s
ur
ba

n
fo
re
st
.P

ro
m
ot
e

ev
en

ts
fo
rm

ul
ch
in
g
an

d
w
at
er
in
g
fo
ry

ou
ng

an
d
m
at
ur
e
tr
ee

s.

De
pa

rt
m
en

td
ev
el
op

sp
ro
gr
am

m
in
g
th
at

ut
ili
ze
st
he

co
m
m
itm

en
to

fc
iti
ze
n
vo

lu
nt
ee
rs
to

en
ga
ge

in
st
ew

ar
ds
hi
p
of

Au
st
in
’s
ur
ba

n
fo
re
st
.
De

pa
rt
m
en

t
pr
om

ot
es

ev
en

ts
fo
rm

ul
ch
in
g
an

d
w
at
er
in
g
fo
ry

ou
ng

an
d
m
at
ur
e
tr
ee

s.

0

EO
4
Pa

rt
ne

rs
hi
ps

Pa
rt
ne

rw
ith

fe
de

ra
l,
st
at
e,
re
gi
on

al
,a
nd

lo
ca
l

go
ve
rn
m
en

ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

it y
no

np
ro
fit

or
ga
ni
za
tio

ns
,t
he

pr
iv
at
e
se
ct
or

an
d

ot
he

rs
in

ed
uc
at
io
n
an

d
ou

tr
ea
ch

ef
fo
rt
st
o

im
pr
ov
e
co
lla
bo

ra
tio

n,
le
ve
ra
ge

re
so
ur
ce
s,
an

d
en

su
re

co
ns
is
te
nt

m
es
sa
gi
ng
.

De
pa

rt
m
en

tp
ar
tn
er
sw

ith
fe
de

ra
l,
st
at
e,
re
gi
on

al
,a
nd

lo
ca
lg
ov

er
nm

en
ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

ity
no

np
ro
fit

or
ga
ni
za
tio

ns
,t
he

pr
iv
at
e
se
ct
or

an
d
ot
he

rs
in

ed
uc
at
io
n
an

d
ou

tr
ea
ch

ef
fo
rt
st
o
im

pr
ov
e

co
lla
bo

ra
tio

n,
le
ve
ra
ge

re
so
ur
ce
s,
an

d
en

su
re

co
ns
is
te
nt

m
es
sa
gi
ng
.

0

EO
5
Re

co
rd
sa

nd
In
fo
rm

at
io
n

Co
lle
ct
an

d
m
ak
e
av
ai
la
bl
e
ur
ba

n
fo
re
st
ry

in
fo
rm

at
io
n
to

th
e
pu

bl
ic
.

De
pa

rt
m
en

tc
ol
le
ct
sa

nd
m
ak
es

av
ai
la
bl
e
ur
ba

n
fo
re
st
ry

in
fo
rm

at
io
n
to

th
e
pu

bl
ic
.

0

Po
lic
ie
sr
el
at
ed

to
pu

bl
ic
ed

uc
at
io
n,
ou

tr
ea
ch
,s
te
w
ar
ds
hi
p,
an

d
tr
ai
ni
ng

of
ci
tiz
en

s,
pr
iv
at
e
en

tit
ie
s,
an

d
no

np
ro
fit

or
ga
ni
za
tio

ns
fo
ru

rb
an

fo
re
st
pr
om

ot
io
n
to

ac
hi
ev
e
th
e
vi
si
on

fo
rt
he

ur
ba

n
fo
re
st
.

De
pa

rt
m
en

td
ev
el
op

sv
ol
un

ta
ry

an
d
in
ce
nt
iv
e
ba

se
d

pr
og
ra
m
st
o
bu

ild
br
oa

de
rc
om

m
un

ity
su
pp

or
tf
or

th
e

ur
ba

n
fo
re
st
.

Pr
ov

id
e
ap

pr
op

ria
te

re
so
ur
ce
s(
e.
g.
,s
ta
ff
,

te
ch
ni
ca
l,
an

d
ed

uc
at
io
na

lm
at
er
ia
ls
)t
o

co
m
m
un

ic
at
e
w
ith

th
e
pu

bl
ic
ab

ou
tt
he

vi
si
on

,
go
al
s,
ob

je
ct
iv
es
,p

ol
ic
ie
s,
in
ce
nt
iv
es
,

st
an

da
rd
s,
an

d
re
gu
la
tio

ns
re
la
te
d
to

th
e

m
an

ag
em

en
to

fA
us
tin

’s
ur
ba

n
fo
re
st
.I
nc
re
as
e

aw
ar
en

es
so

fu
rb
an

fo
re
st
ec
os
ys
te
m

is
su
es

an
d
su
pp

or
tc
ity

w
id
e
ur
ba

n
fo
re
st
ed

uc
at
io
n

ef
fo
rt
s.

0

Se
ct
io
n
6.
ED

U
CA

TI
O
N
AN

D
O
U
TR

EA
CH

EO
1
Ed

uc
at
io
n

De
ve
lo
p
vo
lu
nt
ar
y
an

d
in
ce
nt
iv
e
ba

se
d

pr
og
ra
m
st
o
bu

ild
br
oa

de
rc
om

m
un

ity
su
pp

or
t

fo
rt
he

ur
ba

n
fo
re
st
.

EO
3
In
ce
nt
iv
es



B-22

Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

EO
6
Ed

uc
at
io
n
of

U
rb
an

Fo
re
st
Se
rv
ic
e
Pr
ov
id
er
s

En
su
re

th
at

pr
iv
at
e
ur
ba

n
fo
re
st
se
rv
ic
e

pr
ov
id
er
s,
in
di
vi
du

al
sw

ho
w
is
h
to

pr
ov
id
e

pr
of
es
si
on

al
ur
ba

n
fo
re
st
m
ai
nt
en

an
ce

se
rv
ic
es

an
d
ot
he

rs
w
ho

se
w
or
k
m
ay

im
pa

ct
th
e
ur
ba

n
fo
re
st
ar
e
ed

uc
at
ed

ab
ou

tA
us
tin

’s
po

lic
ie
s,

re
gu
la
tio

ns
,a
nd

St
an

da
rd
so

fC
ar
e.

De
pa

rt
m
en

te
ns
ur
es

th
at

pr
iv
at
e
ur
ba

n
fo
re
st
se
rv
ic
e

pr
ov
id
er
s,
in
di
vi
du

al
sw

ho
w
is
h
to

pr
ov
id
e
pr
of
es
si
on

al
ur
ba

n
fo
re
st
m
ai
nt
en

an
ce

se
rv
ic
es

an
d
ot
he

rs
w
ho

se
w
or
k
m
ay

im
pa

ct
th
e
ur
ba

n
fo
re
st
ar
e
ed

uc
at
ed

ab
ou

t
Au

st
in
’s
po

lic
ie
s,
re
gu
la
tio

ns
,a
nd

St
an

da
rd
so

fC
ar
e.

0

Po
lic
ie
sr
el
at
ed

to
pu

bl
ic
ed

uc
at
io
n,
ou

tr
ea
ch
,s
te
w
ar
ds
hi
p,
an

d
tr
ai
ni
ng

of
ci
tiz
en

s,
pr
iv
at
e
en

tit
ie
s,
an

d
no

np
ro
fit

or
ga
ni
za
tio

ns
fo
ru

rb
an

fo
re
st
pr
om

ot
io
n
to

ac
hi
ev
e
th
e
vi
si
on

fo
rt
he

ur
ba

n
fo
re
st
.

0

De
pa

rt
m
en

td
ev
el
op

sa
nd

su
pp

or
ts
pu

bl
ic
ly
ac
ce
ss
ib
le

de
m
on

st
ra
tio

n
pr
oj
ec
ts
of

so
un

d
ur
ba

n
fo
re
st

m
an

ag
em

en
t;
ex
am

pl
es

in
cl
ud

e
in
no

va
tiv

e
de

si
gn

,
m
ul
ch
in
g,
w
at
er
in
g
an

d
pr
un

in
g
of

yo
un

g
an

d
m
at
ur
e

tr
ee

s.
De

pa
rt
m
en

td
oc
um

en
ts
an

d
pr
om

ot
es

ef
fe
ct
iv
e

st
ra
te
gi
es
.

Se
ct
io
n
6.
ED

U
CA

TI
O
N
AN

D
O
U
TR

EA
CH

EO
7
Pu

bl
ic

De
m
on

st
ra
tio

n
Pr
oj
ec
ts

De
ve
lo
p
an

d
su
pp

or
tp

ub
lic
ly
ac
ce
ss
ib
le

de
m
on

st
ra
tio

n
pr
oj
ec
ts
of

so
un

d
ur
ba

n
fo
re
st

m
an

ag
em

en
t;
ex
am

pl
es

in
cl
ud

e
in
no

va
tiv

e
de

si
gn

,m
ul
ch
in
g,
w
at
er
in
g
an

d
pr
un

in
g
of

yo
un

g
an

d
m
at
ur
e
tr
ee

s.
Do

cu
m
en

ta
nd

pr
om

ot
e
ef
fe
ct
iv
e
st
ra
te
gi
es
.



C-1

Public Engagement 
Process

C



C-2

Appendix C - Public Engagement Process

Public engagement efforts produced over 2,160 total responses, from 

online sources and multiple physical events that occurred throughout 

Austin.

Public engagement was encouraged through the following mechanisms:

• Education Component

• Online Participation

• “Pop-Up” Events

• Public Meetings

• Media Outreach

EDUCATION COMPONENT

The Urban Forestry Board working group and staff targeted their 

audience through news articles, stakeholder organizations, online 

social marketing, newsletters, bookmarks, fl yers and the installation of 

“Tree Tags”. Flyers were distributed electronically to 49 stakeholders 

and to 22 libraries and 24 park facilities. Bookmarks made from 

100% recycled content were passed out at pop-up events and at Plan 

presentations. Approximately two feet tall, and one-and-a-half feet wide, 

the tree tags contained the value of Austin’s urban forest in relation to 

energy use, carbon sequestration, watershed protection and air quality. 

The idea behind these tags was to demonstrate the value trees bring to 

the community beyond the traditional value of shade and beauty. The 

tags were hung from prominent public trees throughout the city.

ONLINE PARTICIPATION

Online participation played a critical role in the ability to reach out to 

a large number of stakeholders. Several tools were created to allow 

people to participate remotely at any time during the two phases of the 

engagement process.

 1,243
Survey Responses 

917
Public Comments 

Received
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Appendix C - Public Engagement Process

PHASE 1 - SPRING 2012

An online survey called the “Tree Be-Leafs: An Urban Forest Opinion 

Poll” was distributed to over forty internal and external stakeholders 

and generated over 876 responses. The survey was designed to 

address broad topics related to Austinites and their tree values. 

Additionally, four Spanish language surveys were taken capturing a 

small audience of a hard-to-reach population.

PHASE 2 - SUMMER 2013

SpeakUpAustin.Org hosted a discussion board yielding over 100 

individual comments. Three surveys (367 responders) were created to 

generate feedback concerning performance indicators, policy elements, 

and funding prioritization.

In addition to specifi c discussion and survey questioning, an email 

account was created that allowed people to submit comments that 

were broad in topic and specifi cs. Community members had access 

to the online tools twenty-four hours a day, seven days a week so that  

people who could not attend a public meeting had the opportunity to 

make their voices heard.

Community Workshop (Summer 2013)C
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Appendix C - Public Engagement Process

“POP-UP EVENTS”

Community meetings have no problem attracting the people most 

passionate about the topic at hand. The challenge comes when trying 

to involve people who would not normally take the ten minutes required 

to engage in conversation or fi ll out a survey. The “Pop-Up” events were 

intended to capture a random sampling of those hard-to-reach people. 

Instead of them having to come to us or take time to go online and fi nd 

the surveys, we went to them and asked them a basic question:

What should be done for trees and vegetation in our public spaces? 

Community members were invited to answer this question on leaf-

shaped sticky notes, and place those notes on a fi ve-foot tall 3D tree 

model. These events yielded over fi ve-hundred leaf-notes with individual 

comments.

What should be 
done for trees 
and vegetation 
in our public 
spaces? 

Leaf the Tree Pop-Up event (2013)C
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Appendix C - Public Engagement Process

PUBLIC MEETINGS

Two meetings were hosted for this process and both featured Urban 

Forestry Board members, Urban Forest Program staff, and staff 

members from other City of Austin departments. The fi rst public 

meeting was hosted in April 2012 at the Emma S. Barrientos Mexican 

American Cultural Center. The public was invited to review and 

comment on Urban Forest Plan Vision Statement, Components, and

Guiding Principles. Concurrently the Urban Forest Opinion Poll “Tree 

Beliefs Survey” was being conducted online with 900 responses 

generated

The second public meeting was hosted in August 2013 at the Daniel E. 

Ruiz Branch Library. The event consisted of a public workshop followed 

by an open house. The public workshop portion was organized around 

specifi c parts of the plan. Participants were asked to rank the plan’s 

policy categories using paper money to demonstrate which of the policy 

programs should receive the resource priority.

Additionally, attendees were able to plot where the City is now 

compared to where it should be in the future for urban forest care, 

and mark which of the plan’s policy sections are a priority for them. 

The prioritization process aligns with the online prioritization survey 

and helps clarify areas the community is most concerned about. 

Prioritization will help guide resource use when departments begin the 

process of implementing the plan and allocating resources. The open 

house portion of the meeting allowed for conversation between board 

members, staff, and community members.

MEDIA AND STAKEHOLDER OUTREACH

In the initial 2012 outreach, KUT Radio Changing Austin segment and 

an Ahora Si article directed people to participate in the online survey. In 

summer 2013 KUT Radio interviewed Urban Forester, Angela Hanson 

and asked people for online participation or to attend the August 

community workshop.
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Appendix C - Public Engagement Process

There were also stories in the Austin American Statesman’s Metro 

Section, the Austin Post, and several other small stories on televised 

news. News releases also promoted the public events and online 

tools. Online public engagement and the community workshop were 

promoted via social media tools such as the @austintexasgov Twitter 

(24,000 followers) and City Facebook account which reaches 6,000 

people. The invitation to engage in the planning process also went 

out numerous times through the Urban Forestry Program’s Facebook 

page (625 people) and through the monthly newsletter. Forty-nine 

stakeholder groups and organizations were also specifi cally emailed an 

invitation to engage in the Plan’s development.

To ensure transparency a complete and detailed compilation of all the 

comments received have been made public on the Austin Urban Forest 

Plan webpage.




