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Departmental Operational Plan (DOP) Template

Action Matrix Tool
Annual Reporting Period is from April 1st - March 31st

Reports are due to the Urban Forester or designated representative by June 1st of each year.

The Departmental Operational Plan Action Matrix is a tool for your department to use to
help you manage your part of Austin's urban forest resource. Divided into 7 categories
each action item comes with resources to help you track your department’s impact on the
urban forest and help support the urban forest's health.

Austin's Urban Forest Plan directs each department that is involved in the management or support
of the urban forest to complete a Departmental Operational Plan for departmental level urban forest
management.

UF-5 Departmental Urban Forest Management Plan (see Austin's Urban Forest Plan policy elements)

Create a Departmental Operational Plan (DOP) for departmental urban forest management
consisting of an analysis of existing conditions and regulatory framework, desired future conditions,
and a work plan based on the DOP Action Matrix. Update the DOP to reflect changing policies and
regulations, standards of care, best management practices, and accomplishments.

Community Prioritized Categories for this plan are as follows:

PROTECTION AND PRESERVATION
SUSTAINABLE URBAN FOREST

PLANTING, CARE, AND MAINTENANCE
URBAN FOREST MANAGEMENT FRAMEWORK
PLANNING AND DESIGN

The DOP has three parts; 1: Department information 2: Individual program information and
3: The DOP Action Matrix

Step 1. Share your departmental information on the next page. Each Program that works
on urban forest related issues must complete an information page. Departments will
submit one Departmental Operation Plan containing all responses from their programs.
Copy and paste a new program information worksheet for each program.

Step 2. With assistance from an Urban Forester representative each department's primary
or secondary contact will collect information from each program and compile responses
into one DOP action matrix tool.

Step 3. Reporting instructions - Submit the completed report to the Urban Forester on
June 1st of each year. Each reporting year is from April 1st - March 31st.

Step 4. Review - the most important step is to use your departments DOP to set goals and
measure Success.

Questions or comments? Next Step: Department Information »
Email us at: UrbanForestPlan@austintexas.gov
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Department Information
You must complete all fields below

Each Program that works on urban forest related issues must complete an information page.
Departments will submit one DOP Action Matrix containing all responses from their programs.

Department Type here
Program Type here
Address Type here
Zip Code Type here
Contact #1 Type here
Phone Number (Contact #1) Type here
Email Address (Contact #1) Type here
Contact #2 Type here
Phone Number (Contact #2) Type here
Email Address (Contact #2) Type here
Department Director Type here
Number of Full-Time Employees Type here
Department Description/Mission Other:

Number of Programs that interface with the
urban forest

« Previous Step: Instructions Next Step: Action Matrix »
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Program Information - 1
You must complete all fields below

Each Program that works on urban forest related issues must complete an information page. Departments will submit one
DOP Action Matrix containing all responses from their programs.

Department Type here
Program Type here
Address Type here
Contact #1 Type here
Phone Number (Contact #1) Type here
Email Address (Contact #1) Type here
Contact #2 Type here
Phone Number (Contact #2) Type here
Email Address (Contact #2) Type here

Program Years in Operation

If 6 months, put "0.5 years" Type here
Number of Full-Time Employees Type here
Number of Part-Time Employees Type here
Does this i ?

program have interns regularly Type here
How many?
Area of Influence Type here
Type of Program Type here
Program Description Type here
Additional Information Type here

<« Previous Step: Department Information Next Step: Program Information 2 »
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Program Information - 2
You must complete all fields below

Each Program that works on urban forest related issues must complete an information page. Departments will
submit one DOP Action Matrix containing all responses from their programs.

Department Type here
Program Type here
Address Type here
Contact #1 Type here
Phone Number (Contact #1) Type here
Email Address (Contact #1) Type here
Contact #2 Type here
Phone Number (Contact #2) Type here
Email Address (Contact #2) Type here
Number of Full-Time Employees Type here
Number of Part-Time Employees Type here
58§lsr:]r2syp3?rogram have interns regularly? Type here
Area of Influence Type here
Type of Program Type here
Program Description Type here
Additional Information Type here
<« Previous Step: Instructions Next Step: Action Matrix »
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Policy Element

Policy Element Description

Strategy

Please provide a short
description of actions taken
to achieve this strategy and
any related documentation

Action Status
*Pulldown
menu

Action score

Did you
perform this
action as a
result of
AUFP?

Section 1. PROTECTION AND PRESERVATION

Policies related to preservation of the public urban forest resources through regulation and other approaches that

enhance preservation.

PR-3 Protect Steep Slopes

Increase retention of existing trees and
vegetation that help stabilize steep slope areas
in order to increase public safety, maintain
slope stability, decrease soil erosion, and retain
environmental function and natural character.

Department retains existing trees and vegetation that
help sta e steep slope areas.

PR-4 Partnerships

Partner with federal, state, regional, and local
governmental jurisdictions, community
nonprofit organizations, other City
departments, the private sector and others to
increase preservation and protection of the
urban forest such as mulching, and watering
mature trees during periods of insufficient
rainfall.

Department partners with federal, state, regional, and
local governmental jurisdictions, community nonprofit
organizations, other City departments, the private
sector and others to increase preservation and
protection of the urban forest such as mulching, and
watering mature trees during periods of insufficient
rainfall.

PR-5 View Obstructions

Establish incentives, regulations and education
efforts to reduce conflicts between public and
private interests, and prioritize the urban
forest in decisions regarding eliminating scenic
or commercial view obstructions, except with
regard to public safety or in established view
corridors.

Department establishes incentives, regulations and
education efforts to reduce conflicts between public
and private interests, and prioritize the urban forest in
decisions regarding eliminating scenic or commercial
view obstructions, except with regard to public safety
or in established view corridors.

PR-6 Vegetation
Valuation

Support and update tree valuation methods to
closely reflect the complete functional value of
vegetation for use when assessing fines,
determining damages or estimating loss.

Department supports and updates tree valuation
methods to closely reflect the complete functional
value of vegetation for use when assessing fines,
determining damages or estimating loss.
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Policy Element

Policy Element Description

Strategy

Please provide a short description
of actions taken to achieve this
strategy and any related
documentation

Action Status
*Pulldown
menu

Action score

Did you
perform this
actionas a
result of
AUFP?

Section 2. SUSTAINABLE URBAN FOREST

Sustainable Urban Forest Policies are related to sustainability of the urban forest resource itself and the resources
related to its management, such as water (and city assets).

S-1 Species, Age, and
Geographic Diversity

Increase species diversity, a regionally
appropriate mix of vegetation, mixed-age
populations and a varied distribution of species
throughout the City to protect and improve the
vigor and the resilience of our urban forests.
Align urban forest composition with
consideration of predicted climate patterns.
Plant appropriate native species in appropriate
habitats.

Department increases species diversity, a regionally
appropriate mix of vegetation, mixed-age populations
and a varied distribution of species throughout the City
to protect and improve the vigor and the resilience of
our urban forests.

Department aligns urban forest composition with
consideration of predicted climate patterns.

Department plants appropriate native species in
appropriate habitats.

S-2 Urban Wood
Utilization

Recycle green waste generated by urban forest
maintenance and encourage the highest and
best sustainable uses of removed trees and
woody material, including reuse on site. Strive
for 100% green waste recycling or reuse.

Department recycles green waste generated by urban
forest maintenance and encourages the highest and
best sustainable uses of removed trees and woody
material, including reuse on site. Department strives
for 100% green waste recycling or reuse.

S-3 Integrated Pest
Management

Incorporate Integrated Pest Management
principles into land management practices.

Department incorporates Integrated Pest Management
principles into land management practices.

S-4 Urban Wildlife
Habitat

Enhance urban wildlife habitat to the
maximum extent based on site use through
urban forestry policies, design and
management practices.

Department enhances urban wildlife habitat to the
maximum extent based on site use through urban
forestry policies, design, and management practices.

S-5 Wildfire Risk

Achieve a balance between community desires
for wildfire risk reduction and responsible
vegetation management, especially within the
Wildland Urban Interface .

Department successfully balances community desires
for wildfire risk reduction with responsible vegetation
management especially within the Wild land Urban
Interface.
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Policy Element

Policy Element Description

Strategy

Please provide a short
description of actions taken
to achieve this strategy and
any related documentation

Action Status
*Pulldown
menu

Action score

Did you
perform this
action as a
result of
AUFP?

Section 1. PLANTING, CARE, AND MAINTENANCE

Planting, care and maintenance policies are related to the consideration of existing public urban forest resources
and proactive planning for sustainable future urban forest resources, while understanding inherent conflict
between active site use and healthy forests.

PCM-1 Planting Priorities

Prioritize tree planting and landscaping on
public property particularly in parks and along
sidewalks and transit corridors, planting long
lived native trees where possible to maximize
environmental, social, and economic benefits

and the longevity of the urban forest.

Department prioritizes tree planting and landscaping
on public property particularly in parks and along
sidewalks and transit corridors, planting long lived

native trees where possible to maximize
environmental, social, and economic benefits and the
longevity of the urban forest.

PCM-2 Species Selection

Encourage the selection of appropriate native
species based on project, location, site
conditions, and potential future changes in
climate patterns.

Department encourages the selection of appropriate
native species based on project, location, site
conditions, and potential future changes in climate
patterns.

PCM-3 Urban Forest
Planting and
Maintenance Plan
Program

Establish and maintain a strategic planting and
maintenance program (including pruning,
mulching, and watering of mature trees during
insufficient rainfall) based on national
standards and best management practices.
Ensure the long-term survival of the urban
forest by prioritizing proactive maintenance to
reduce resources expended on reactive or
emergency response. Maximize urban forest
benefits, and reduce urban forest mortality.

Department establishes and maintain a strategic
planting and maintenance program (including pruning,
mulching, and watering of mature trees during
insufficient rainfall) based on national standards and
best management practices.

Department ensures the long-term survival of the
urban forest by prioritizing proactive maintenance to
reduce resources expended on reactive or emergency

response. Department maximizes urban forest
benefits, and reduces urban forest mortality.

PCM-4 Planting Stock

Utilize high-quality planting stock originating
from Central Texas seed sources or grown in
nurseries that simulate Central Texas growing

con

Department uses high-quality planting stock from
Central Texas seed sources or grown by nurseries that
simulate Central Texas growing conditions.
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Policy Element

Policy Element Description

Strategy

Please provide a short
description of actions taken
to achieve this strategy and
any related documentation

Action Status
*Pulldown
menu

Action score

Did you
perform this
actionas a
result of
AUFP?

Section 4. URBAN FOREST MANAGEMENT FRAMEWORK

Policies related to City organizational structure and staffing levels, staff qualifications, involvement of City
forestry staff in other City disciplines and functions, and funding for urban forest programs and efforts.

UF-1 Management
Priorities

Evaluate and document the ecosystem services
and benefits of the urban forest. Consider the
value of those services and benefits when
seeking a balance between multiple and
potentially competing needs of the
environment, utilities and infrastructure,
safety, the rights of property owners, budget
priorities, and the desires of the public.

Department evaluates and documents the ecosystem
services and benefits of the urban forest. Department
considers the value of those services and benefits when
seeking a balance between multiple and potentially
competing needs of the environment, utilities and
infrastructure, safety, the rights of property owners,
budget priorities, and the desires of the public.

UF-2 Resource Needs

Ensure adequate resources are dedicated to

the management of Austin’s urban forest and

its ecosystem functions to support the City’s

vision for its urban forest. Identify and quantify

gaps in urban forest management funding
compared with national benchmarks and

incorporate those needs in the Departmental

budgeting process.

Department ensures adequate resources are dedicated
to the management of Austin’s urban forest and its
ecosystem functions to support the City’s vision for its
urban forest. Department iden s and quantifies
gaps in urban forest management funding compared
with national benchmarks and incorporates those
needs in the Departmental budgeting process.

UF-3 Urban Forestry
Funding Allocation

Allocate an appropriate proportion of funding
for urban forest management.

Department allocates funding for maintenance of the
urban forest.

Department allocates funding for preservation of the
urban forest.

Department allocates funding for the education/
training related to the urban forest.

UF-4 Funding Sources
for Maintenance

Utilize existing funds or develop new funding
sources such as assessment districts, user fees,
fundraising, donations, grants, tax benefit
financing, and/or an urban forest utility fee to
fund urban forest management.

Department utilizes existing funding sources to fund
urban forest management.

Department utilizes new funding sources such as
assessment districts, user fees, fundraising, donations,
grants for projects, or an urban forest utility fee to fund
urban forest management.
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Policy Element

Policy Element Description

Strategy

Please provide a short
description of actions taken
to achieve this strategy and
any related documentation

Action Status
*Pulldown
menu

Action score

Did you
perform this
action as a
result of
AUFP?

Section 4. URBAN FOREST MANAGEMENT FRAMEWORK

Policies related to City organizational structure and staffing levels, staff qualifications, involvement of City
forestry staff in other City disciplines and functions, and funding for urban forest programs and efforts.

UF-8 Staff Qualifications
and Training

Employ qualified individuals for all staff
engaged in urban forest management, care,
and maintenance, and provide regular training
to maintain qualifications up to and above
recognized standards and best practices.
Ensure that decisions are being made and
maintenance is being performed according to
City of Austin Standards of Care and industry
best practices.

Department employs qualified individuals for all staff
engaged in urban forest management, care, and
maintenance, and provides regular training to maintain
qualifications up to and above recognized standards
and best practices.

Department ensures that decisions are being made and
maintenance is being performed according to City of
Austin Standards of Care and industry best practices.

UF-9 Contracts

Retain contractors who have demonstrated
qualifications to perform urban forest
management according to City of Austin
Standards of Care and industry best practices
when outsourcing tree care and maintenance.
Incorporate such standards and best practices
into contract specifications.

When outsourcing urban forest management on public
property, the department includes contract provisions
requiring demonstrated experience and qualifications.

Department ensures that contracts include
specifications that align with the City of Austin
Standards of Care and urban forest best practices.

UF-10 Urban Forester
Support

Provide support to the Urban Forester and
other departments to meet mandated
directives assigned to the Urban Forester.

Department provides support to the Urban Forester
and other departments to meet mandated directives
assigned to the Urban Forester.
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Policy Element

Policy Element Description

Strategy

Please provide a short
description of actions taken
to achieve this strategy and
any related documentation

Action Status
*Pulldown
menu

Action score

Did you
perform this
action as a
result of
AUFP?

Section 4. URBAN FOREST MANAGEMENT FRAMEWORK

Policies related to City organizational structure and staffing levels, staff qualifications, involvement of City
forestry staff in other City disciplines and functions, and funding for urban forest programs and efforts.

UF-14 Regulatory Review

Identify and modify City regulations that
conflict with or otherwise hinder achievement
of the vision for the urban forest. Where
possible, work with intra- and inter-
departmental partners and external
stakeholders to better align the City
regulations with the City’s urban forest vision.

Department identifies and modifies City regulations
that conflict with or otherwise hinder achievement of
the vision for the urban forest.

Department works with intra- and inter-departmental
partners and external stakeholders to better align the
City regulations with the City’s urban forest vision
where possible.
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Policy Element

Policy Element Description

Strategy

Please provide a short
description of actions taken
to achieve this strategy and
any related documentation

Action Status
*Pulldown
menu

Action score

Did you
perform this
action as a
result of
AUFP?

Section 5. PLANNING AND DESIGN

Policies related to the consideration of existing public urban forest resources and planning for sustainable future
urban forest resources on a site level scale.

PD-8 Planning
Infrastructure
Maintenance

Consider the needs and benefits of Austin’s
urban forest in conjunction with other
infrastructure systems when planning for the
long-term maintenance of infrastructure and
utilities.

Department includes the needs and benefits of Austin’s
urban forest in conjunction with other infrastructure
systems when planning for the long-term maintenance
of infrastructure and utilities.

PD-9 Tailored Incentives

Develop incentives, programs and/or
regulations that are tailored to the needs and
characteristics of differing land uses.

Department develops incentives, programs and/or
regulations that are tailored to the needs and
characteristics of differing land uses.

PD-10 Urban Forest and
Transportation

Utilize urban forest elements in transportation
designs to improve flow and traffic safety and
encourage alternative transportation.

Department utilizes urban forest elements in
transportation designs to improve flow and traffic
safety and encourage alternative transportation.

PD-11 Designing for
Human Health

Establish or retain urban forest elements
during planning and design to maximize
physical and mental human health as well as
social health benefits.

Department establishes or retains urban forest
elements during planning and design to maximize
physical and mental human health as well as social

health benefits.

PD-12 Design with
Maintenance in Mind

Incorporate pre-planning site assessments and
design vegetation plans with consideration for
long-term maintenance and resource use.
Design for minimal long-term maintenance and
resource use while still meeting site use goals.

Department incorporates pre-planning site
assessments and design vegetation plans with
consideration for long-term maintenance and resource
use.

Department designs for minimal long-term
maintenance and resource use while still meeting site
use goals.
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Policy Element

Policy Element Description

Strategy

Please provide a short
description of actions taken
to achieve this strategy and
any related documentation

Action Status
*Pulldown
menu

Action score

Did you
perform this
action as a
result of
AUFP?

Section 6. EDUCATION AND OUTREACH

Policies related to public education, outreach, stewardship, and training of citizens, private entities, and non-

profit organizations for urban forest promotion to achieve the vis

ion for the urban forest.

EO-6 Education of Urban
Forest Service Providers

Ensure that private urban forest service
providers, individuals who wish to provide
professional urban forest maintenance services
and others whose work may impact the urban
forest are educated about Austin’s policies,
regulations, and Standards of Care.

Department ensures that private urban forest service
providers, individuals who wish to provide professional
urban forest maintenance services and others whose
work may impact the urban forest are educated about
Austin’s policies, regulations, and Standards of Care.

EO-7 Public
Demonstration Projects

Develop and support publicly accessible
demonstration projects of sound urban forest
management; examples include innovative
design, mulching, watering and pruning of
young and mature trees. Document and
promote effective strategies.

Department develops and supports publicly accessible
demonstration projects of sound urban forest
management; examples include innovative design,
mulching, watering and pruning of young and mature
trees. Department documents and promotes effective
strategies.
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