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Appendix B - Department Operational Plan Template

Annual Reporting Period is from April 1st - March 31st 

Reports are due to the Urban Forester or designated representative by June 1st of each year.

Community Prioritized Categories for this plan are as follows: 

Email us at:

Action Matrix Tool

UF-5   Departmental Urban Forest Management Plan (see Austin's Urban Forest Plan policy elements) 

Create a Departmental Operational Plan (DOP) for departmental urban forest management 
consisting of an analysis of existing conditions and regulatory framework, desired future conditions, 
and a work plan based on the DOP Action Matrix. Update the DOP to reflect changing policies and 
regulations, standards of care, best management practices, and accomplishments.

    PROTECTION AND PRESERVATION
    SUSTAINABLE URBAN FOREST
    PLANTING, CARE, AND MAINTENANCE
    URBAN FOREST MANAGEMENT FRAMEWORK 
    PLANNING AND DESIGN 

The Departmental Operational Plan Action Matrix is a tool for your department to use to 
help you manage your part of Austin's urban forest resource.  Divided into 7 categories 
each action item comes with resources to help you track your department’s impact on the 
urban forest and help support the urban forest's health.  

Austin's Urban Forest Plan directs each department that is involved in the management or support 
of the urban forest to complete a Departmental Operational Plan for departmental level urban forest 
management.  

Departmental Operational Plan (DOP) Template

Step 2. With assistance from an Urban Forester representative each department's primary 
or secondary contact will collect information from each program and compile responses 
into one DOP action matrix tool.

Step 3. Reporting instructions - Submit the completed report to the Urban Forester on
June 1st of each year.  Each reporting year is from April 1st - March 31st.  
Step 4. Review - the most important step is to use your departments DOP to set goals and 
measure success.  

UrbanForestPlan@austintexas.gov

Questions or comments?

The DOP has three parts; 1: Department information 2: Individual program information and 
3: The DOP Action Matrix

Step 1.   Share your departmental information on the next page.  Each Program that works 
on urban forest related issues must complete an information page.  Departments will 
submit one Departmental Operation Plan containing all responses from their programs.  
Copy and paste a new program information worksheet for each program.  

12-19-2013



B-3

Appendix B - Department Operational Plan Template

Department Information
You must complete all fields below

Department Type here

Program Type here

Address Type here

Zip Code Type here

Contact #1 Type here

Phone Number (Contact #1) Type here

Email Address (Contact #1) Type here

Contact #2 Type here

Phone Number (Contact #2) Type here

Email Address (Contact #2) Type here

Department Director Type here

Dept/Program Years in Operation
If 6 months, put "0.5 years"

Type here

Number of Full-Time Employees Type here

Department Description/Mission Other:

Number of Programs that interface with the 
urban forest

 Previous Step: Instructions Next Step: Action Matrix 

Each Program that works on urban forest related issues must complete an information page.
Departments will submit one DOP Action Matrix containing all responses from their programs.
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Appendix B - Department Operational Plan Template

Program Information - 1
You must complete all fields below

Department Type here

Program Type here

Address Type here

Contact #1 Type here

Phone Number (Contact #1) Type here

Email Address (Contact #1) Type here

Contact #2 Type here

Phone Number (Contact #2) Type here

Email Address (Contact #2) Type here

Program Years in Operation
If 6 months, put "0.5 years"

Type here

Number of Full-Time Employees Type here

Number of Part-Time Employees Type here

Does this program have interns regularly?  
How many?

Type here

Area of Influence Type here

Type of Program Type here

Program Description Type here

Additional Information Type here

 Previous Step: Department Information Next Step: Program Information 2 

Each Program that works on urban forest related issues must complete an information page.  Departments will submit one 
DOP Action Matrix containing all responses from their programs.

12-19-2013
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Appendix B - Department Operational Plan Template

Program Information - 2
You must complete all fields below

Department Type here

Program Type here

Address Type here

Contact #1 Type here

Phone Number (Contact #1) Type here

Email Address (Contact #1) Type here

Contact #2 Type here

Phone Number (Contact #2) Type here

Email Address (Contact #2) Type here

Program Years in Operation
If 6 months, put "0.5 years"

Type here

Number of Full-Time Employees Type here

Number of Part-Time Employees Type here

Does this program have interns regularly?  
How many?

Type here

Area of Influence Type here

Type of Program Type here

Program Description Type here

Additional Information Type here

 Previous Step: Instructions Next Step: Action Matrix 

Each Program that works on urban forest related issues must complete an information page.  Departments will 
submit one DOP Action Matrix containing all responses from their programs.
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Appendix B - Department Operational Plan Template
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.
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.
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at
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Policy
Elem
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Policy
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to
achieve

thisstrategy
and

any
related

docum
entation

Action
Status
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possible
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m
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m
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m
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m
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m
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ofexisting

publicurban
forestresources

and
proactive

planning
forsustainable

future
urban

forestresources,w
hile

understanding
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PCM
3
U
rban

Forest
Planting

and
M
aintenance

Plan
Program

Establish
and

m
aintain

a
strategic

planting
and

m
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pruning,
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w
atering

ofm
ature

treesduring
insufficientrainfall)based

on
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anagem
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axim
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G
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D
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Policy
Elem

ent
Policy

Elem
entDescription

Strategy
Please

provide
a
short

description
ofactionstaken

to
achieve

thisstrategy
and

any
related

docum
entation

Action
Status

*Pulldow
n

m
enu

Action
score

Did
you

perform
this

action
asa

resultof
AU

FP?

U
F
1
M
anagem

ent
Priorities

Evaluate
and

docum
entthe

ecosystem
services

and
benefitsofthe

urban
forest.Considerthe

value
ofthose

servicesand
benefitsw

h en
seeking

a
balance

betw
een

m
ultiple

and
potentially

com
peting

needsofthe
environm

ent,utilitiesand
infrastructure,

safety,the
rightsofproperty

ow
ners,budget

priorities,and
the

desiresofthe
public.

Departm
entevaluatesand

docum
entsthe

ecosystem
servicesand

benefitsofthe
urban

forest.Departm
ent

considersthe
value

ofth ose
servicesand

benefitsw
hen

seeking
a
balance

betw
een

m
ultiple

and
potentially

com
peting

needsofthe
environm

ent,utilitiesand
infrastructure,safety,the

rightsofproperty
ow

ners,
budgetpriorities,and

the
desiresofthe

public.

0

U
F
2
Resource

N
eeds

Ensure
adequate

resourcesare
dedicated

to
the

m
anagem

entofAustin’surban
forestand

itsecosystem
funct ionsto

supportthe
City’s

vision
foritsurban

forest.Identify
and

quantify
gapsin

urban
forestm

anagem
entfunding

com
pared

w
ith

nationalbenchm
arksand

incorporate
those

needsin
the

Departm
ental

budgeting
process.

Departm
entensuresadequate

resourcesare
dedicated

to
the

m
anagem

entofAustin’surban
forestand

its
ecosystem

funct ionsto
supportthe

City’svision
forits

urban
forest.

Departm
entidentifiesand

quantifies
gapsin

urban
forestm

anagem
entfunding

com
pared

w
ith

nationalbenchm
arksand

incorporatesthose
needsin

the
Departm

entalbudgeting
process.

0

Departm
entallocatesfunding

form
aintenance

ofthe
urban

forest.
0

Departm
entallocatesfunding

forpreservation
ofthe

urban
forest.

0

Departm
entallocatesfunding

fo rthe
education/

training
related

to
the

urban
forest.

0

Departm
entutilizesexisting

funding
sourcesto

fund
urban

forestm
anagem

ent.
0

Departm
entutilizesnew

funding
sourcessuch

as
assessm

entdistricts,userfees,fundraising,donations,
grantsforprojects,oran

urban
forestutility

fee
to

fund
urban

forestm
anagem

ent.

0

Policiesrelated
to

City
organizationalstructure

and
staffing

levels,staffqualifications,involvem
entofCity

forestry
staffin

otherCity
disciplinesand

functions,and
funding

forurban
forestprogram

sand
efforts.

Section
4.U

RBAN
FO

REST
M
AN

AG
EM

EN
T
FRAM

EW
O
RK

U
F
4

Funding
Sources

forM
aintenance

U
tilize

existing
fundsordevelop

new
funding

sourcessuch
asassessm

entdistricts,userfees,
fundraising,donations,grants,tax

benefit
financing,and/oran

urban
forestutility

fee
to

fund
urban

forestm
anagem

ent.

U
F
3

U
rban

Forestry
Funding

Allocation
Allocate

an
appropriate

proportion
offunding

forurban
forestm

anagem
ent.
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ra
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.
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ra
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ra
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ra
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Appendix B - Department Operational Plan Template
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m
aintenance,and

providesregulartraining
to

m
aintain

qualificationsup
to

and
above

recognized
standards

and
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ng

te
rm

ur
ba

n
fo
re
st

he
al
th

th
at

al
so

pr
ov
id
e
a
su
st
ai
na

bl
e
gr
ow

in
g

en
vi
ro
nm

en
tf
or

th
e
ur
ba

n
fo
re
st
.

0

PD
4
So

il
V o

lu
m
e

In
cr
ea
se

th
e
de

di
ca
te
d
ai
rs
pa

ce
an

d
so
il

vo
lu
m
e
av
ai
la
bl
e
fo
rt
re
es

an
d
ve
ge
ta
tio

n
to

ac
co
un

tf
or

lo
ng

te
rm

de
si
re
d
gr
ow

th
an

d
to

as
si
st
w
ith

ac
hi
ev
in
g
th
e
ca
no

py
co
ve
ra
ge

an
d

m
ai
nt
en

an
ce

go
al
s.

De
pa

rt
m
en

ti
nc
re
as
es

th
e
de

di
ca
te
d
ai
rs
pa

ce
an

d
so
il

vo
lu
m
e
av
ai
la
bl
e
fo
rt
re
es

an
d
ve
ge
ta
tio

n
to

ac
co
un

t
fo
rl
on

g
te
rm

de
si
re
d
gr
ow

th
an

d
to

as
si
st
w
ith

ac
hi
ev
in
g
th
e
ca
no

py
co
ve
ra
ge

an
d
m
ai
nt
en

an
ce

go
al
s.

0

De
pa

rt
m
en

ta
vo
id
sc

om
pa

ct
in
g
so
ils

an
d
pr
ot
ec
ts
so
ils

du
rin

g
an

d
af
te
rd

ev
el
op

m
en

tt
o
in
cr
ea
se

or
m
ai
nt
ai
n

in
fil
tr
at
io
n
of

st
or
m

w
at
er

on
si
te

an
d
re
du

ce
ru
n
of
f.

0

De
pa

rt
m
en

td
es
ig
ns

fo
rs
ite

us
es

th
at

m
in
im

iz
e
so
il

co
m
pa

ct
io
n
in

cr
iti
ca
la
re
as
.

0

Po
lic
ie
sr
el
at
ed

to
th
e
co
ns
id
er
at
io
n
of

ex
is
tin

g
pu

bl
ic
ur
ba

n
fo
re
st
re
so
ur
ce
sa

nd
pl
an

ni
ng

fo
rs
us
ta
in
ab

le
fu
tu
re

ur
ba

n
fo
re
st
re
so
ur
ce
so

n
a
si
te

le
ve
ls
ca
le
.

Se
ct
io
n
5.
PL
AN

N
IN
G
AN

D
DE

SI
G
N

PD
3
So

il
Q
ua

lit
y

En
co
ur
ag
e
re
te
nt
io
n
an

d
us
e
of

na
tiv

e
so
ils

fo
r

ar
ea
si
n
ne

w
de

ve
lo
pm

en
ts
.W

he
re

na
tiv

e
so
ils

an
d
gr
ow

in
g
co
nd

iti
on

sa
re

no
ts
uf
fic
ie
nt

or
op

tim
al
,e
nc
ou

ra
ge

us
e
of

so
ils

en
gi
ne

er
ed

to
be

su
pp

or
tiv

e
of

lo
ng

te
rm

ur
ba

n
fo
re
st
he

al
th

th
at

al
so

pr
ov
id
e
a
su
st
ai
na

bl
e
gr
ow

in
g

en
vi
ro
nm

en
tf
or

th
e
ur
ba

n
fo
re
st
.

PD
5
Re

du
ce

So
il

Co
m
pa

ct
io
n

Av
oi
d
th
e
co
m
pa

ct
io
n
of

so
ils

an
d
pr
ot
ec
ts
oi
ls

du
rin

g
an

d
af
te
rd

ev
el
op

m
en

tt
o
in
cr
ea
se

or
m
ai
nt
ai
n
in
fil
tr
at
io
n
of

st
or
m

w
at
er

on
si
te

an
d

re
du

ce
ru
n
of
f.
De

si
gn

fo
rs
ite

us
es

th
at

m
in
im

iz
e
so
il
co
m
pa

ct
io
n
in

cr
iti
ca
la
re
as
.
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Appendix B - Department Operational Plan Template

Policy
Elem

ent
Policy

Elem
entDescription

Strategy
Please

provide
a
short

description
ofactionstaken

to
achieve

thisstrategy
and

any
related

docum
entation

Action
Status

*Pulldow
n

m
enu

Action
score

Did
you

perform
this

action
asa

resultof
AU

FP?

PD
8
Planning

Infrastructure
M
aintenance

Considerthe
needsand

benefitsofAustin’s
urban

forestin
conjunction

w
ith

other
infrastructure

system
sw

hen
planning

fo rthe
long

term
m
aintenance

ofinfrastructure
and

utilities.

Departm
entincludesthe

needsand
benefitsofAustin’s

urban
forestin

conjunction
w
ith

otherinfrastructure
system

sw
hen

planning
forthe

long
term

m
aintenance

ofinfrastructure
and

utilities.

0

PD
9
Tailored

Incentives
Develop

incentives,program
sand/or

regulationsthatare
tailored

to
the

needsand
charact eristicsofdiffering

land
uses.

Departm
entdevelopsincentives,program

sand/or
regulationsthatare

tailored
to

the
needsand

characteristicsofdiffering
land

uses.
0

PD
10

U
rban

Forestand
Transportation

U
tilize

urban
forestelem

entsin
transportation

designsto
im

prove
flow

and
traffic

safety
and

encourage
alternative

transportation.

Departm
entutilizesurban

forestelem
entsin

transportation
designsto

im
prove

flow
and

traffic
safety

and
encourage

alternative
transportation.

0

PD
11

Designing
for

Hum
an

Health

Establish
orretain

urban
forestelem

ents
during

planning
and

design
to

m
axim

ize
physicaland

m
entalhum

an
health

asw
ellas

socialhealth
benefits.

Departm
entestablishesorretainsurban

forest
elem

entsduring
planning

and
design

to
m
axim

ize
physicaland

m
entalhum

an
health

asw
ellassocial

health
benefits.

0

Departm
entincorporatespre

planning
site

assessm
entsand

design
vegetation

plansw
ith

consideration
forlong

term
m
aintenance

and
resource

use.

0

Departm
entdesignsform

inim
allong

term
m
aintenance

and
resource

use
w
hile

stillm
eeting

site
use

goals.
0

Section
5.PLAN

N
IN
G
AN

D
DESIG

N
Policiesrelated

to
the

consideration
ofexisting

publicurban
forestresourcesand

planning
forsustainable

future
urban

forestresourceson
a
site

levelscale.

PD
12

Design
w
ith

M
aintenance

in
M
ind

Incorporate
pre

planning
site

assessm
entsand

design
vegetation

plansw
ith

consideration
for

long
term

m
aintenance

and
resource

use.
Design

form
inim

allong
term

m
aintenance

and
resource

use
w
hile

stillm
eeting

site
use

goals.
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Appendix B - Department Operational Plan Template

Po
lic
y
El
em

en
t

Po
lic
y
El
em

en
tD

es
cr
ip
tio

n
St
ra
te
gy

Pl
ea
se

pr
ov
id
e
a
sh
or
t

de
sc
rip

tio
n
of

ac
tio

ns
ta
ke
n

to
ac
hi
ev
e
th
is
st
ra
te
gy

an
d

an
y
re
la
te
d
do

cu
m
en

ta
tio

n

Ac
tio

n
St
at
us

*P
ul
ld
ow

n
m
en
u

Ac
tio

n
sc
or
e

Di
d
yo

u
pe

rf
or
m

th
is

ac
tio

n
as

a
re
su
lt
of

AU
FP
?

De
pa

rt
m
en

tp
ro
vi
de

sa
pp

ro
pr
ia
te

re
so
ur
ce
s(
e.
g.
,s
ta
ff
,

te
ch
ni
ca
l,
an

d
ed

uc
at
io
na

lm
at
er
ia
ls
)t
o
co
m
m
un

ic
at
e

w
ith

th
e
pu

bl
ic
ab

ou
tt
he

vi
si
on

,g
oa

ls
,o

bj
ec
tiv

es
,

po
lic
ie
s,
in
ce
nt
iv
es
,s
ta
nd

ar
ds
,a
nd

re
gu
la
tio

ns
re
la
te
d

to
th
e
m
an

ag
em

en
to

fA
us
tin

’s
ur
ba

n
fo
re
st
.

0

De
pa

rt
m
en

ti
nc
re
as
es

aw
ar
en

es
so

fu
rb
an

fo
re
st

ec
os
ys
te
m

is
su
es

an
d
su
pp

or
ts
ci
ty
w
id
e
ur
ba

n
fo
re
st

ed
uc
at
io
n
ef
fo
rt
s.

0

EO
2
Pr
om

ot
e

St
ew

ar
ds
hi
p

De
ve
lo
p
pr
og
ra
m
m
in
g
th
at

ut
ili
ze
st
he

co
m
m
itm

en
to

fc
iti
ze
n
vo

lu
nt
ee
rs
to

en
ga
ge

in
st
ew

ar
ds
hi
p
of

Au
st
in
’s
ur
ba

n
fo
re
st
.P

ro
m
ot
e

ev
en

ts
fo
rm

ul
ch
in
g
an

d
w
at
er
in
g
fo
ry

ou
ng

an
d
m
at
ur
e
tr
ee

s.

De
pa

rt
m
en

td
ev
el
op

sp
ro
gr
am

m
in
g
th
at

ut
ili
ze
st
he

co
m
m
itm

en
to

fc
iti
ze
n
vo

lu
nt
ee
rs
to

en
ga
ge

in
st
ew

ar
ds
hi
p
of

Au
st
in
’s
ur
ba

n
fo
re
st
.
De

pa
rt
m
en

t
pr
om

ot
es

ev
en

ts
fo
rm

ul
ch
in
g
an

d
w
at
er
in
g
fo
ry

ou
ng

an
d
m
at
ur
e
tr
ee

s.

0

EO
4
Pa

rt
ne

rs
hi
ps

Pa
rt
ne

rw
ith

fe
de

ra
l,
st
at
e,
re
gi
on

al
,a
nd

lo
ca
l

go
ve
rn
m
en

ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

ity
no

np
ro
fit

or
ga
ni
za
tio

ns
,t
h e

pr
iv
at
e
se
ct
or

an
d

ot
he

rs
in

ed
uc
at
io
n
an

d
ou

tr
ea
ch

ef
fo
rt
st
o

im
pr
ov
e
co
lla
bo

ra
tio

n,
le
ve
ra
ge

re
so
ur
ce
s,
an

d
en

su
re

co
ns
is
te
nt

m
es
sa
gi
ng
.

De
pa

rt
m
en

tp
ar
tn
er
sw

ith
fe
de

ra
l,
st
at
e,
re
gi
on

al
,a
nd

lo
ca
lg
ov

er
nm

en
ta
lj
ur
is
di
ct
io
ns
,c
om

m
un

ity
no

np
ro
fit

or
ga
ni
za
tio

ns
,t
he

pr
iv
at
e
se
ct
or

an
d
ot
he

rs
in

ed
uc
at
io
n
an

d
ou

tr
ea
ch

ef
fo
rt
st
o
im

pr
ov
e

co
lla
bo

ra
tio

n,
le
ve
ra
ge

re
so
ur
ce
s,
an

d
en

su
re

co
ns
is
te
nt

m
es
sa
gi
ng
.

0

EO
5
Re

co
rd
sa

nd
In
fo
rm

at
io
n

Co
lle
ct
an

d
m
ak
e
av
ai
la
bl
e
ur
ba

n
fo
re
st
ry

in
fo
rm

at
io
n
to

th
e
pu

bl
ic
.

De
pa

rt
m
en

tc
ol
le
ct
sa

nd
m
ak
es

av
ai
la
bl
e
ur
ba

n
fo
re
st
ry

in
fo
rm

at
io
n
to

th
e
pu

bl
ic
.

0

Po
lic
ie
sr
el
at
ed

to
pu

bl
ic
ed

uc
at
io
n,
ou

tr
ea
ch
,s
te
w
ar
ds
hi
p,
an

d
tr
ai
ni
ng

of
ci
tiz
en

s,
pr
iv
at
e
en

tit
ie
s,
an

d
no

n
pr
of
it
or
ga
ni
za
tio

ns
fo
ru

rb
an

fo
re
st
pr
om

ot
io
n
to

ac
hi
ev
e
th
e
vi
si
on

fo
rt
he

ur
ba

n
fo
re
st
.

De
pa

rt
m
en

td
ev
el
op

sv
ol
un

ta
ry

an
d
in
ce
nt
iv
e
ba

se
d

pr
og
ra
m
st
o
bu

ild
br
oa

de
rc
om

m
un

ity
su
pp

or
tf
or

th
e

ur
ba

n
fo
re
st
.

Pr
ov

id
e
ap

pr
op

ria
te

re
so
ur
ce
s(
e.
g.
,s
ta
ff
,

te
ch
ni
ca
l,
an

d
ed

uc
at
io
na

lm
at
er
ia
ls
)t
o

co
m
m
un

ic
at
e
w
ith

th
e
pu

bl
ic
ab

ou
tt
he

vi
si
on

,
go
al
s,
ob

je
ct
iv
es
,p

ol
ic
ie
s,
in
ce
nt
iv
es
,

st
an

da
rd
s,
an

d
re
gu
la
tio

ns
re
la
te
d
to

th
e

m
an

ag
em

en
to

fA
us
tin

’s
ur
ba

n
fo
re
st
.I
nc
re
as
e

aw
ar
en

es
so

fu
rb
an

fo
re
st
ec
os
ys
te
m

is
su
es

an
d
su
pp

or
tc
ity

w
id
e
ur
ba

n
fo
re
st
ed

uc
at
io
n

ef
fo
rt
s.

0

Se
ct
io
n
6.
ED

U
CA

TI
O
N
AN

D
O
U
TR

EA
CH

EO
1
Ed

uc
at
io
n

De
ve
lo
p
vo
lu
nt
ar
y
an

d
in
ce
nt
iv
e
ba

se
d

pr
og
ra
m
st
o
bu

ild
br
oa

de
rc
om

m
un

ity
su
pp

or
t

fo
rt
he

ur
ba

n
fo
re
st
.

EO
3
In
ce
nt
iv
es
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Appendix B - Department Operational Plan Template

Policy
Elem

ent
Policy

Elem
entDescription

Strategy
Please

provide
a
short

description
ofactionstaken

to
achieve

thisstrategy
and

any
related

docum
entation

Action
Status

*Pulldow
n

m
enu

Action
score

Did
you

perform
this

action
asa

resultof
AU

FP?

EO
6
Education

ofU
rban

ForestService
Providers

Ensure
thatprivate

urban
forestservice

providers,individualsw
ho

w
ish

to
provide

professionalurban
fo restm

aintenance
services

and
othersw

hose
w
ork

m
ay

im
pactthe

urban
forestare

educated
aboutAustin’spolicies,

regulations,and
StandardsofCare.

Departm
entensuresthatprivate

urban
forestservice

providers,individualsw
ho

w
ish

to
provide

professional
urban

forestm
aintenance

servicesand
othersw

hose
w
ork

m
ay

im
pactthe

urban
forestare

educat ed
about

Austin’spolicies,regulations,and
StandardsofCare.

0

Policiesrelated
to

publiceducation,outreach,stew
ardship,and

training
ofcitizens,private

entities,and
non

profitorganizationsforurban
forestprom

otion
to

achieve
the

vision
forthe

urban
forest.

0

Departm
entdevelopsand

supportspublicly
accessible

dem
onstration

projectsofsound
urban

forest
m
anagem

ent;exam
plesinclude

innovative
design,

m
ulching,w

atering
and

pruning
ofyoung

and
m
ature

trees.
Departm

entdocum
entsand

prom
oteseffective

strategies.

Section
6.EDU

CATIO
N
AN

D
O
U
TREACH

EO
7
Public

Dem
onstration

Projects

Develop
and

supportpublicly
accessible

dem
onstration

projectsofsound
urban

forest
m
anagem

ent;exam
plesinclude

innovative
design,m

ulching,w
atering

and
pruning

of
young

and
m
ature

trees.Docum
entand

prom
ote

effective
strategies.
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