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HOLLY SHORES/ EDWARD RENDON SR. at FESTIVAL BEACH 

 MASTER PLAN IMPLEMENTATION WORKING GROUP 

MEETING #1 

February 9, 2015 – 5:00 P.M. 

PARD Annex Building 

919 W. 28 ½ Street 

Austin, Texas 

 

ATTENDEES: 
Jane Rivera     Michael Casias 

Ricardo Soliz     Reynaldo Hernandez 

Charles Mabry 

 

 

AGENDA 

 
 

DISCUSSION ITEMS: 

 

1. Recap Council direction for Phase 1 from the August 29, 2014 Council Meeting. 

 

2. Identify the neighborhood stakeholders. 

 

3. Develop a communication plan with the stakeholders. 

 

4. Define the role of the Parks Board Working Group and Parks staff. 

 

5. Review the budget for Phase 1. 

 

6. Review the potential Phase 1 improvement areas identified by staff. 

 

7. Review the Phase 1 implementation schedule. 

 

8. Next Steps. 
 


