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PRESENTATION  TOPICS

▪Why a Master Plan for the Park

▪Process

▪Background and Analysis

▪A Plan Built with the Public

▪The Master Plan

▪The Future of Walter E. Long Park



WHY IS A MASTER PLAN NEEDED?

3,695 ac. 
(overall)

▪ Addresses types of recommended 
recreation uses (and considering golf)

▪ Develops an overall vision for the park 
for current and future guidance 
(based on community and user input)

▪ Respects the shear magnitude and 
longevity of development of the park

▪ Ensures flexibility while still adhering 
to an overall framework

▪ Helps guide prioritization and ideas 
for initial phase(s) 

Zilker

Roy Guerrero

Walter E. Long 



POTENTIAL FUTURE SUPPLY OF RETAIL & 
OFFICE/COMMERCIAL USES (EPS)

(1) Captures emerging development listed on previous slide; may not represent all 
development within a 5-mile radius.

Sources: ESRI; CoStar; Economic & Planning Systems, Inc.



Development Potential

▪ High developability –
potential for extensive 
construction (e.g., buildings, 
surface parking, athletic fields, 
infrastructure, etc.)

▪ Moderate developability –
potential for condensed 
construction (e.g., 
playgrounds, picnic areas, etc.)

▪ Low developability – potential 
for passive construction (e.g., 
trails, boardwalks, pavilions, 
etc.)

▪ Very limited development –
very limited construction, if 
any (e.g., wetlands, trails, etc.)

BACKGROUND –ANALYSIS



▪ Technical Advisory Group (four meetings)

▪ Community Stakeholder Focus Groups

✓ Local/citywide individuals/entities (35)

✓Meetings with area community

▪ Public Events and Public Interaction

✓ In-person intercept survey (Easter 
Weekend 2018)

✓ Four public meetings at Decker Middle 
School (March to December 2018)

▪ Online Engagement

✓ Three opinion surveys

✓Map blog

✓Workshops with PARD Staff

➢ Elected/Appointed Officials and Boards

▪ Austin Parks and Recreation Board;

▪ City Council

PUBLIC ENGAGEMENT PROCESS



CITYWIDE SURVEYS  - RESPONDENTS

Responses received from  
over 150 Zip Codes

Survey #1 (Current 
Usage/General Recreation Types)

Overall Responses: 1208
From Zip Code 78724: 11%
From Surrounding Zip Codes: 27%
City of Austin: 66%
Outside of Austin: 34% 

Gender

Survey #2 (Framework Plan 
Preferences)

Overall Responses: 1895
From Zip Code 78724: 7%
From Surrounding Zip Codes: 25%
City of Austin: 71%
Outside of Austin: 29% 

Survey #3 (Master Plan/Golf 
Course Preferences)

Overall Responses: 1886
From Zip Code 78724: 6%
From Surrounding Zip Codes: 20%
City of Austin: 67%
Outside of Austin: 33% 



▪ Active
▪ Active sports and amenities, organized 

events, more significant infrastructure, 
often greater cost

▪ Passive
▪ Less development/infrastructure, casual 

activities & hobbies, often less cost

▪ Environmental/Natural
▪ Preservation of vegetation/wildlife, 

nature-based activities, less 
development/infrastructure, often less 
cost

▪ Arts and Cultural
▪ Community enrichment amenities, 

activities, and programs, infrastructure 
and costs range from very little to 
extensive

TYPES OF RECREATION



OVERALL MASTER PLAN



MASTER PLAN –AREA DETAILS





DAY USE / EXISTING LAKESIDE PARK AREA





EXPO CENTER AREA









POTENTIAL PHASE 1 DEVELOPMENT

Phase One Summary:

Total Area: +/-272 acres (7% of total 
park land area)
Estimated Capital Costs: $144 million 
($26 million estimated to be funded 
privately)
Featured Amenities: Park visitor 
center, day use and water access 
facilities, championship rowing 
course, vending/entertainment 
facilities, event open lawn, floating 
water sports zone, canoe/kayak 
rental facilities and other amenities 

are proposed for this area. 

PHASE 1



PROJECTED DEVELOPMENT COST RANGES



NEXT STEPS

• Approval of master plan as overall guiding plan

• PARB-June 25

• City Council- August

• Identify development funding parameters and 
timing for initial phase

• Confirm initial phase partners and solidify 
partnership details

• Prepare detailed master plan/design for initial 
phase(s)

• Determine management structure (City managed, 
partial or complete conservancy, etc.) 




