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TEAM OVERVIEW

Engagement
& Equity

CD&P
Buie & Co.
Kardia Advisory Group

City of Austin

Community &

Key Stakeholders

Economics

Environmental,
Ecology
& Land Use

Historical Preservation Infrastructure
& Cultural Resources

HR&A

Charlie McCabe
Consulting

Majestic Services, Inc

Siglo Group

Drenner Group

Limbacher & Godfrey Nelson/Nygaard
MuseWork GarzaEMC
Encotech

Altura Solutions



CLIENT/TAG OVERVIEW

Client Group

City of Austin
Parks and Recreation Department
Ricardo Soliz
Gregory Montes
Megan Eckard

Justin Schneider

Technical Advisory Group

PARD
ATD
Public Works
Watershed Protection
Office of Real Estate Services
Marketing and Communications Office
Austin Water
Austin Energy
Management Services
Austin Resource Recovery
Cap Metro
TXDOT




SCHEDU

LE

---- SMALL GROUP
. DISCUSSIONS
.---- PROJECT .---- COMMUNITY .---- COMMUNITY COMMUNITY  ----
. KICK-OFF : . MEETING #1 . MEETING #3 MEETING #5 :
, FEB 1ST ! : INTROTO THE PROJECT : ALTERNATIVES (IF NEEDED) :
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR
---- TAG KICK-OFF ---- COMMUNITY COMMUNITY ----: FINAL VISION ----:
MEETING MEETING #2 MEETING #4 PLAN
PROGRAMMING DRAFT PLAN

Strategic Kick-Off and Project Initiation

Project Work Plan
Kick-Off Meeting
Technical Advisory Group Meetings
Progress Reports

Site and Contextural Analysis and Data

Site Analysis and Existing Conditions
Report

Presentation of the Site Analysis and
Existing Conditions Report
Presentation of the Site Analysis and
Existing Conditions Report to City
Commission, Boards, City Manager and
City Council

Community Wide Survey

Project Meetings

Project Meetings Materials
Stakeholder Contract
List Meeting Minutes and Summaries

Stakeholder/Public Participation

Public Outreach and Engagement Plan
Public Engagement and Outreach

City Staff, Public Review/Boards, Commissions, Council Review

Draft Vision Plan

Final Draft Vision Plan Document

Presentation of Final Draft Vision Plan Document to City Commission,
Boards, City Manager and City Council

Vision Plan Report Preparation

Provide a Needs Assessment Report
Preliminary Vision Plan Concepts
Final Vision Plan Document
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SITE LOCATICN

Site Boundary Map
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