
directors message

Happy New Year and greetings from the Austin Code Department. Austin Code’s fiscal year 14/15 
kicked-off in October by joining our national industry partners in celebration of Code Month. The 
celebration began in Austin with a news conference to officially reveal our new department brand 
and a proclamation by Mayor Leffingwell and City Council. Austin Code continued our long-standing 
tradition of partnering with our friends at the Austin Police Department to commemorate National 
Night Out. Code Officers walked numerous neighborhood blocks, cooked hundreds of our famous 
hot dogs and conversed with thousands of residents in various areas throughout Austin. Every 
Thursday in October Code Officers gave back by hosting community clean-ups in public locations in 
each quadrant of the City.
 
This quarter, City Council actions resulted in the revisions and/or additions of the following ordi-
nances and enforcement programs: the Repeat Offender Program, Administrative Hearing Program, 
and gender-neutral restrooms. In addition, the City Manager approved the implementation of an 
Interdepartmental Team pilot program. This program will work to improve the quality of life of Austin 
residents in target neighborhoods. The Rundberg Neighborhood was selected as the pilot because 
of the extremely high volumes of public health and safety service calls.
 
In December, Austin Code Executive and Management staff met with leadership from the Aus-
tin Board of Realtors (ABoR) and neighborhood leaders in the Restore Rundberg area to address 
problem properties. This is one example of our commitment to continue stakeholder collaboration 
efforts.
 
Code Officers ended the quarter by participating in Operation Blue Santa. Below you will find a 
summary of our first quarter Code By The Numbers, program updates and community activities. For 
additional details, feel free to contact the department.
 
As always if you see a possible code violation, call 3-1-1. And remember, you can always call anony-
mously.
 
Sincerely,
Carl Smart
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REPEAT OFFENDER PROGRAM
New Tool for Listing Problem Properties

All rental properties that have received numerous health and safety complaints within 24 con-
secutive months are required to register with the City of Austin Repeat Offender Program by City 
Council resolution (Ordinance No. 20130926-012).   
 
Austin Code has recently launched an interactive map and searchable data list of all properties 
that are on the Repeat Offender Program. It is the goal of this program to ensure that residential 
rental properties in the community are safe and maintained in accordance with public health, 
safety, and property maintenance standards in the City Code.
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INTERDEPARTMENTAL TEAM
Neighborhood Enhancement Team (NET)

An Interdepartmental Team pilot program called the NeT (Neighborhood enhancement Team) 
has been approved by City Management to launch Jan. 2015. The project manager and attorney, 
in collaboration with the team, will address problem properties and areas that are plagued with 
neighborhood issues including but not limited to: multiple code violations, criminal activity, and 
social service needs. 

The components of the program will consist of a public education campaign and community 
engagement approach that involves: 
• Creating a communications plan for external stakeholders
• development of a community input process
• Community buy-in for sustainability
• development of neighborhood partnerships
• determination of performance measurers to evaluate success
• Participation in public forums such as:
 • APD Commander’s forum
 • Neighborhood planning meetings
 • Neighborhood Association Meetings
 • Others

COMMUNITY OUTREACH SUCCESS
Austin Code Helps at North Austin Apartment Complex

For three months a mother and her five children lived in a two bedroom unit soiled with sewage 
residue due to a damaged plumbing system.
 
The City of Austin Code Department received the first complaint from a concerned neighbor 
and during an inspection on Nov. 19, the Code Officer noticed a strong odor of feces prior to 
entering the unit. Upon entering the unit, the Code Officer witnessed five gallon buckets of toilet 
water and a bathtub filled with brown water. The mother of five informed the Code Officer that 
she and her children were using the restroom facilities located in another unit.
 
Austin Code immediately worked with the onsite property manager to relocate the mother and 
her five children to vacant unit within the complex. In a matter of 72 hours following the inspec-
tion, Austin Code partnered with Austin Water, Austin energy, Homeland security and emergen-
cy Management, Health and Human services department and others to respond to the sewage 
leak and provide social service needs.
 
Austin Code was also successful in notifying the out-of-state property owners of the code viola-
tions and the poor quality of life the tenants had experienced. The property owners took imme-
diate action and terminated the management company.
 
On Nov. 22, at the owners’ request, the new management company began repairing the plumb-
ing system and conducted a full assessment of each unit within the complex.

AUSTIN CODE MONTH
New Name, Renewed Focus

On Oct. 2, 2014, the Austin Code Department announced their official name change and new 
branding campaign. The name change from the Code Compliance department to Austin Code 
department represents a balance between code compliance and code enforcement, two equally 
important processes used by the department.
 
The branding campaign consisted of not only color changes and logo redesign, but a renewed 
focus for the department to further engage with the community. The rebrand of Austin Code 
includes educational campaigns, training for the officers and staff, a continued focus on custom-
er service, consistency and transparency. The campaign launched in October, kicking off Code 
Month, which Mayor Leffingwell proclaimed at a ceremony during the City Council meeting later 
the same day.

To share the message that Austin Code is here to help keep Austin clean and safe, the depart-
ment conducted district clean-ups each Thursday in October. This gave Code Officers and other 
staff an opportunity to educate, collaborate, and partner with the neighborhoods they serve. 
Also, Austin Code participated in National Night Out, and visited with neighborhood groups 
around the city, in an effort to develop and enhance community partnerships.

“We are excited about the transformation of the department. As Austin continues to grow, we 
are adapting to accommodate the needs of the community we serve,” said Carl smart, director, 
Austin Code department.

The Austin Code department collected almost three tons of trash and debris in the four districts 
where clean-ups were held. The department worked in collaboration with Austin Community 
Court to remove and dispose of all trash and debris collected.

In closing, the Austin Code department would like to invite our partners and friends to view our 
new public service announcement.

http://www.austintexas.gov/sites/default/files/files/Code_Compliance/reports/Q3-STR-Report.pdf
https://twitter.com/Austin_Code
https://instagram.com/austincode/
http://austin.maps.arcgis.com/apps/SummaryViewer/index.html?appid=20874ab537454f988f6675f0a70b17f1
http://youtu.be/qt6ptYljEUM?list=PLDKZTUlNzz3o2eIjhrWLVpbu6RrrjSFYu
http://www.austintexas.gov/edims/document.cfm?id=198274
http://www.austintexas.gov/department/repeat-offender-program
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