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Digital Inclusion Strategic Plan: 
Action Plan Update 
 
 

September 9, 2015 
 
City of Austin Office of Telecommunications & Regulatory Affairs 

The City Council Resolution directed development of the Strategy to serve as a roadmap to address access 
and adoption of digital technology.  Austin looks forward to continuing to work with the sectors identified in the 
plan across five action categories: Connect, Engage, Include, Integrate, and Coordinate for every resident to 
have access to the knowledge and resources needed to participate in our emerging digital society. The City is 
now working with its digital inclusion partner organizations and individuals across all sectors to execute these 
Initiatives.  The following Digital Inclusion Action Plan is organized by 
Initiative and may be considered in monitoring and assessing success of 
each of the Strategy’s initiatives over time. 

Austin Free-Net 

This Program Supports Initiatives: 
Engage 4.2.4: Leverage partners' networks to promote digital inclusion 
Engage 4.2.5: Recruit knowledgeable individuals within the community to provide small 
group or one-on-one sessions of training 
Engage 4.2.6: Identify target communities to understand their unique digital literacy needs 
Integrate 4.4.2: Encourage program & service providers to update institutional goals to re-
flect Digital Inclusion Strategy priorities 
Coordinate 4.5.3: Facilitate ongoing program evaluation for program and service providers 

Overview: Austin Free-Net serves as the City’s primary digital literacy and access commu-
nity partner to provide citizens with the access, training and information they need to partici-
pate fully in the digital age. 

Key Audiences: Vulnerable populations in underserved communities 
Partners/Sectors: City of Austin, Nonprofits 

Update: Austin Free-Net is in the midst of its strategic planning process in which it will iden-
tify priorities and tactics for streamlining programmatic functions including curriculum devel-
opment, performance evaluation, and service collaboration. 
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City of Austin Office of Telecommunications & Regulatory Affairs 

The City Council Resolution directed development of the Strategy to serve as a roadmap to address access 
and adoption of digital technology.  Austin looks forward to continuing to work with the sectors identified in the 
plan across five action categories: Connect, Engage, Include, Integrate, and Coordinate for every resident to 
have access to the knowledge and resources needed to participate in our emerging digital society. The City is 
now working with its digital inclusion partner organizations and individuals across all sectors to execute these 
Initiatives.  The following Digital Inclusion Action Plan is organized by 
Initiative and may be considered in monitoring and assessing success of 
each of the Strategy’s initiatives over time. 

Unlocking the Connection 

This Program Supports Initiatives: 
Engage 4.2.4: Leverage partners' networks to promote digital inclusion 
Include 4.3.4: Promote device refurbishment to provide inexpensive devices to low-income 
residents 
Coordinate 4.5.2: Recruit private sponsorships and donors 
Coordinate 4.5.3: Facilitate ongoing program evaluation for program and service providers 

Overview: A community collaboration to provide all public housing residents with free Inter-
net access, and opportunities to participate in free digital literacy training and earn a com-
puter device. 

Key Audiences: Public housing residents 
Partners/Sectors: HACA, City of Austin, Nonprofits, Higher Ed, Business &  
Entrepreneurial Community  

Update: Unlocking the Connection is now the model for the national ConnectHome initiative 
announced by the Federal Housing & Urban Development Department. 
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City of Austin Office of Telecommunications & Regulatory Affairs 

The City Council Resolution directed development of the Strategy to serve as a roadmap to address access 
and adoption of digital technology.  Austin looks forward to continuing to work with the sectors identified in the 
plan across five action categories: Connect, Engage, Include, Integrate, and Coordinate for every resident to 
have access to the knowledge and resources needed to participate in our emerging digital society. The City is 
now working with its digital inclusion partner organizations and individuals across all sectors to execute these 
Initiatives.  The following Digital Inclusion Action Plan is organized by 
Initiative and may be considered in monitoring and assessing success of 
each of the Strategy’s initiatives over time. 

GTOPs 2015: Breakthrough Austin  

This Program Supports Initiatives: 
Engage 4.2.4: Leverage partners' networks to promote digital inclusion 
Engage 4.2.6: Identify target communities to understand their unique digital literacy needs 
Integrate 4.4.2: Encourage program & service providers to update institutional goals to re-
flect Digital Inclusion Strategy priorities 

Overview: GTOPs will support Breakthrough’s Connected Classroom Program which will 
provide more than 500 middle school and high school students with the information technol-
ogy, resources, and college readiness curriculum they need to successfully prepare for, ap-
ply for, and enroll in college.  

Key Audiences: At-risk youth from underserved communities 
Partners/Sectors: K-12 Education, City of Austin, Nonprofits 

Update: Breakthrough Austin was awarded $25,000 through GTOPs for Connected Class-
room, with a total community investment of $51,235 
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The City Council Resolution directed development of the Strategy to serve as a roadmap to address access 
and adoption of digital technology.  Austin looks forward to continuing to work with the sectors identified in the 
plan across five action categories: Connect, Engage, Include, Integrate, and Coordinate for every resident to 
have access to the knowledge and resources needed to participate in our emerging digital society. The City is 
now working with its digital inclusion partner organizations and individuals across all sectors to execute these 
Initiatives.  The following Digital Inclusion Action Plan is organized by 
Initiative and may be considered in monitoring and assessing success of 
each of the Strategy’s initiatives over time. 

GTOPs 2015: The Arc of the Capital Area  

This Program Supports Initiatives: 
Engage 4.2.4: Leverage partners' networks to promote digital inclusion 
Engage 4.2.6: Identify target communities to understand their unique digital literacy needs 
Include 4.3.6: Design accessible programs for people with disabilities 

Overview: GTOPs will support the Digital Media Arts program which will provide public 
access to computers and information technology, as well as appropriate training, for individ-
uals with intellectual and developmental disabilities (I/DD). 

Key Audiences: Individuals with intellectual and developmental disabilities 
Partners/Sectors: City of Austin, Nonprofits 

Update: The Arc of the Capital Area was awarded $25,000 through GTOPs for its Digital 
Media Arts Program, with a total community investment of $95,367 
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City of Austin Office of Telecommunications & Regulatory Affairs 

The City Council Resolution directed development of the Strategy to serve as a roadmap to address access 
and adoption of digital technology.  Austin looks forward to continuing to work with the sectors identified in the 
plan across five action categories: Connect, Engage, Include, Integrate, and Coordinate for every resident to 
have access to the knowledge and resources needed to participate in our emerging digital society. The City is 
now working with its digital inclusion partner organizations and individuals across all sectors to execute these 
Initiatives.  The following Digital Inclusion Action Plan is organized by 
Initiative and may be considered in monitoring and assessing success of 
each of the Strategy’s initiatives over time. 

GTOPs 2015: Housing Authority of the City of Austin (HACA)  

This Program Supports Initiatives: 
Engage 4.2.4: Leverage partners' networks to promote digital inclusion 
Engage 4.2.5: Recruit knowledgeable individuals within the community to provide small 
group or one-on-one sessions of training 
Include 4.3.1: Integrate Digital Inclusion programs into online digital portals 

Overview: GTOPs will support the Lab Apprenticeship Program (LAP) which will signifi-
cantly promote technology literacy, education, professional development, and training at 
HACA’s low-income housing properties while simultaneously providing critical support to 
over 1,400 low-income residents accessing public computers in three HACA’s public hous-
ing communities 

Key Audiences: Public housing residents 
Partners/Sectors: HACA, City of Austin, Nonprofits 

Update: HACA was awarded $25,000 through GTOPs for its Lab Apprenticeship Program 
(LAP), with a total community investment of $50,000 
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City of Austin Office of Telecommunications & Regulatory Affairs 

The City Council Resolution directed development of the Strategy to serve as a roadmap to address access 
and adoption of digital technology.  Austin looks forward to continuing to work with the sectors identified in the 
plan across five action categories: Connect, Engage, Include, Integrate, and Coordinate for every resident to 
have access to the knowledge and resources needed to participate in our emerging digital society. The City is 
now working with its digital inclusion partner organizations and individuals across all sectors to execute these 
Initiatives.  The following Digital Inclusion Action Plan is organized by 
Initiative and may be considered in monitoring and assessing success of 
each of the Strategy’s initiatives over time. 

GTOPs 2015: Skillpoint Alliance  

This Program Supports Initiatives: 
Engage 4.2.4: Leverage partners' networks to promote digital inclusion 
Engage 4.2.6: Identify target communities to understand their unique digital literacy needs 
Include 4.3.5: Provide diverse language offerings for digital literacy training 

Overview: GTOPs will support an innovative model for the delivery of the Empower Pro-
gram that is focused on increasing the digital and technological knowledge of a cohort of 
Single Parents, coupled with science, technology, engineering and math (STEM) Summer 
Camps for the participant’s children. 

Key Audiences: Vulnerable populations in underserved communities, at-risk youths 
Partners/Sectors: City of Austin, Nonprofits, K-12 Education 

Update: Skillpoint Alliance was awarded $24,000 through GTOPs for its Empower Pro-
gram, with a total community investment of $315,931 
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City of Austin Office of Telecommunications & Regulatory Affairs 

The City Council Resolution directed development of the Strategy to serve as a roadmap to address access 
and adoption of digital technology.  Austin looks forward to continuing to work with the sectors identified in the 
plan across five action categories: Connect, Engage, Include, Integrate, and Coordinate for every resident to 
have access to the knowledge and resources needed to participate in our emerging digital society. The City is 
now working with its digital inclusion partner organizations and individuals across all sectors to execute these 
Initiatives.  The following Digital Inclusion Action Plan is organized by 
Initiative and may be considered in monitoring and assessing success of 
each of the Strategy’s initiatives over time. 

GTOPs 2015: Knowbility 

This Program Supports Initiatives: 
Engage 4.2.4: Leverage partners' networks to promote digital inclusion 
Engage 4.2.6: Identify target communities to understand their unique digital literacy needs 
Include 4.3.6: Design accessible programs for people with disabilities 

Overview: GTOPs will support an upgrade to existing ATSTAR modules and distribute 
ATSTAR in AISD classrooms through the Assistive Technology Office to benefit students 
with disabilities. 

Key Audiences: Individuals with intellectual and developmental disabilities 
Partners/Sectors: City of Austin, Nonprofits 

Update: Knowbility was awarded $23,000 through GTOPs for its ATSTAR assistive tech-
nology modules, with a total community investment of $50,000 
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City of Austin Office of Telecommunications & Regulatory Affairs 

The City Council Resolution directed development of the Strategy to serve as a roadmap to address access 
and adoption of digital technology.  Austin looks forward to continuing to work with the sectors identified in the 
plan across five action categories: Connect, Engage, Include, Integrate, and Coordinate for every resident to 
have access to the knowledge and resources needed to participate in our emerging digital society. The City is 
now working with its digital inclusion partner organizations and individuals across all sectors to execute these 
Initiatives.  The following Digital Inclusion Action Plan is organized by 
Initiative and may be considered in monitoring and assessing success of 
each of the Strategy’s initiatives over time. 

GTOPs 2015: Boy Scouts of the Capitol Area  

This Program Supports Initiatives: 
Engage 4.2.4: Leverage partners' networks to promote digital inclusion 
Engage 4.2.6: Identify target communities to understand their unique digital literacy needs 
Integrate 4.4.2: Encourage program & service providers to update institutional goals to re-
flect Digital Inclusion Strategy priorities 

Overview: GTOPs will support transportation, food and camp scholarships for low income 
and at-risk students to attend a new STEAM camp hosted by the Boy Scouts of America, 
and developed in collaboration with the Girl Scouts of America and Austin ISD Anderson 
High School.  

Key Audiences: At-risk youths from underserved communities 
Partners/Sectors: K-12 Education, City of Austin, Nonprofits 

Update: Boy Scouts was awarded $22,000 through GTOPs for its STEAM camp, with a to-
tal community investment of $420,480 
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City of Austin Office of Telecommunications & Regulatory Affairs 

The City Council Resolution directed development of the Strategy to serve as a roadmap to address access 
and adoption of digital technology.  Austin looks forward to continuing to work with the sectors identified in the 
plan across five action categories: Connect, Engage, Include, Integrate, and Coordinate for every resident to 
have access to the knowledge and resources needed to participate in our emerging digital society. The City is 
now working with its digital inclusion partner organizations and individuals across all sectors to execute these 
Initiatives.  The following Digital Inclusion Action Plan is organized by 
Initiative and may be considered in monitoring and assessing success of 
each of the Strategy’s initiatives over time. 

GTOPs 2015: Texas Folklife  

This Program Supports Initiatives: 
Engage 4.2.4: Leverage partners' networks to promote digital inclusion 
Engage 4.2.6: Identify target communities to understand their unique digital literacy needs 

Overview: GTOPs will support Stories From Deep in the Heart which is a collaborative 
project of Texas Folklife with the Austin Independent School District and KUT 90.5FM Aus-
tin that provides in-depth communication technology and audio documentary training to stu-
dents and teachers at AISD high school in low-income communities.  

Key Audiences: Educators supporting underserved communities, at-risk youth 
Partners/Sectors: K-12 Education, City of Austin, Nonprofits 

Update: Texas Folklife was awarded $20,500 through GTOPs for its Stories from Deep in 
the Heart program, with a total community investment of $86,841 
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City of Austin Office of Telecommunications & Regulatory Affairs 

The City Council Resolution directed development of the Strategy to serve as a roadmap to address access 
and adoption of digital technology.  Austin looks forward to continuing to work with the sectors identified in the 
plan across five action categories: Connect, Engage, Include, Integrate, and Coordinate for every resident to 
have access to the knowledge and resources needed to participate in our emerging digital society. The City is 
now working with its digital inclusion partner organizations and individuals across all sectors to execute these 
Initiatives.  The following Digital Inclusion Action Plan is organized by 
Initiative and may be considered in monitoring and assessing success of 
each of the Strategy’s initiatives over time. 

GTOPs 2015: Austin Children’s Museum 

This Program Supports Initiatives: 
Engage 4.2.4: Leverage partners' networks to promote digital inclusion 
Engage 4.2.6: Identify target communities to understand their unique digital literacy needs 

Overview: GTOPs will support EdExchange which offers professional development for ed-
ucators working with Austin’s low-income, culturally diverse youth. During the Spring Think-
ery delivers experiences to strengthen 300+ students’ knowledge of technology and related 
skills by learning coding, digital fabrication, 3D printing, circuitry, robotics and more to ad-
vance their academic and professional futures.  

Key Audiences: Educators supporting underserved communities  
Partners/Sectors: K-12 Education, City of Austin, Nonprofits 

Update: The Austin Children’s Museum was awarded $18,000 through GTOPs for its 
EdExchange program, with a total community investment of $82,854 
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City of Austin Office of Telecommunications & Regulatory Affairs 

The City Council Resolution directed development of the Strategy to serve as a roadmap to address access 
and adoption of digital technology.  Austin looks forward to continuing to work with the sectors identified in the 
plan across five action categories: Connect, Engage, Include, Integrate, and Coordinate for every resident to 
have access to the knowledge and resources needed to participate in our emerging digital society. The City is 
now working with its digital inclusion partner organizations and individuals across all sectors to execute these 
Initiatives.  The following Digital Inclusion Action Plan is organized by 
Initiative and may be considered in monitoring and assessing success of 
each of the Strategy’s initiatives over time. 

GTOPs 2015: Austin Achieve 

This Program Supports Initiatives: 
Engage 4.2.4: Leverage partners' networks to promote digital inclusion 
Engage 4.2.6: Identify target communities to understand their unique digital literacy needs 
Integrate 4.4.2: Encourage program & service providers to update institutional goals to re-
flect Digital Inclusion Strategy priorities 

Overview: GTOPs will support the Austin Achieve Digital Inclusion Program, a neighbor-
hood-centric education and social service program with the aim of increasing digital literacy 
in east Austin through: 1) the implementation of computer literacy and training programs 
during school hours; 2) Saturday and evening public access hours; and, 3) computer clas-
ses for adults. 

Key Audiences: At-risk youth, residents of a key underserved neighborhood 
Partners/Sectors: K-12 Education, City of Austin, Nonprofits 

Update: Austin Achieve was awarded $17,500 through GTOPs for its Digital Inclusion Pro-
gram, with a total community investment of $50,000 
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City of Austin Office of Telecommunications & Regulatory Affairs 

The City Council Resolution directed development of the Strategy to serve as a roadmap to address access 
and adoption of digital technology.  Austin looks forward to continuing to work with the sectors identified in the 
plan across five action categories: Connect, Engage, Include, Integrate, and Coordinate for every resident to 
have access to the knowledge and resources needed to participate in our emerging digital society. The City is 
now working with its digital inclusion partner organizations and individuals across all sectors to execute these 
Initiatives.  The following Digital Inclusion Action Plan is organized by 
Initiative and may be considered in monitoring and assessing success of 
each of the Strategy’s initiatives over time. 

Digital Empowerment Community of Austin Website 

This Program Supports Initiatives: 
Connect 4.1.1: Expand existing digital inclusion inventory & mapping resource capabilities 
Connect 4.1.2: Develop a system for keeping the inventory and map  robust and up-to-date 
Connect 4.1.3: Promote the inventory and map 
Connect 4.1.4: Facilitate ongoing innovation techniques using this open data 

Overview: The DECA website will keep digital inclusion organizations connected through 
an online, web-based platform for knowledge-sharing, storytelling and data visualization 

Key Audiences: Digital inclusion service providers 
Partners/Sectors: City of Austin, Nonprofits, Business & Entrepreneurial Community 

Update: The DECA website is currently being built by a team of volunteer civic  
hackers recruited during the ATX Hack for Change. 
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