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Guadalupe Corridor Improvement Program
Public Involvement Plan

Introduction

It is estimated that 110 new residents move to Austin every day, according to City of Austin
Demographer Ryan Robinson. More residents mean more cars adding pressure to the city’s
road system and busiest arterials. The Guadalupe corridor, the geographic zone around
Guadalupe Street bordered by Martin Luther King Jr. on the south and 29th Street on the
north, is heavy traffic area used pedestrians, bicyclists, public transit, and approximately
25,000 vehicles per day. The area, also locally known as the drag includes The University of
Texas flagship campus, hundreds of businesses, local residents, and various stakeholder
groups navigating the corridor on regular basis.

Considering the principles established in the Imagine Austin comprehensive plan, the
Austin City Council approved resolution directing the City Manager to update previous
plans for streetscape improvements to the Guadalupe corridor in August 2013. The purpose
of this project is to address mobility issues along the corridor by identifying short, medium,
and long-term transportation improvements to improve safety. Such improvements would
include increasing pedestrian, bicycle, vehicular, and public transit mobility, as well as
accessibility to the corridor. These changes would also improve the quality of life for area
residents.

To adequately and efficiently inform the study, we envision comprehensive public
involvement process utilizing variety of tactics to reach the growing number of
stakeholders along the Guadalupe Street Corridor. The Public Involvement Plan is critical to
understanding the needs and desires of the stakeholders who use the corridor the most. In
doing so, we will give voice to their concerns and ideas. The insights gathered through the
public involvement process will inform sound decision-making as the project develops.

key factor for the study is understanding how the built environment impacts public
health. Health Impact Assessment (HIA) will be conducted during the project to gain
insights and inform the recommendations towards meeting the city’s health-related
goals. The HIA process will source data and input from potentially affected stakeholders to
determine the potential effects of proposed plan, and provide recommendations that
support positive impact in health outcomes.

The purpose of the Guadalupe Corridor Improvement Program (GCIP) is to:

Identify short, mid, and long-term transportation improvements to improve safety;

Enhance multimodal (including transit, pedestrian and bicycle) mobility, safety and
accessibility; and,

Improve quality of life for residents along Guadalupe Street corridor.

The Project Team will work with Austin Transportation Department (ATD) to develop
range of viable improvements that consider cost-benefit analysis and evaluation of
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existing transit service, traffic volumes during peak hours, intersection volumes, land use,
bicycle and pedestrian activity, crash severity and density among other data sources.

The Project Team will work with ATD to synthesize the data and stakeholder input to
propose set of recommendations with the supporting analysis for review by the City of
Austin Boards and Commissions. Any feedback or direction from City Council will be
incorporated into the study and Final Proposed Plan. The Final Transportation Plan and
implementation strategy is expected to be completed in the fall of 2015.

Public Engagement Approach

GUIDING PRINCIPLES

1. Inclusiveness and Multiculturalism: Stakeholders utilizing the Guadalupe corridor are
diverse, and so participation will be inclusive and open to include variety of demographic,
socioeconomic, education and other identifying characteristics. The public involvement
process recognizes that individuals and groups bring varied experiences and challenges to
participation. In anticipation of potential individual barriers to participate, such as
scheduling conflicts, multiple outreach opportunities will seek to accommodate the needs of
stakeholders. Mindful of Austin’s Spanish-dominant population, the Outreach Team will
provide Spanish translations for collateral materials, invitations, flyers and other materials.

The Guadalupe corridor Outreach Team will engage community influencers in the area to
bring opportunities for participation to hard-to-reach groups, and work with City of Austin
(City) staff to leverage digital media tools to facilitate an online dialogue and share updates
about the project. In addition to transportation, pedestrian, and bicycling stakeholders,
efforts will be made to activate area churches, neighborhood residents, and other groups to
encourage wide participation in the process.

Two large stakeholder groups important to the project’s success are the UT Austin
community and businesses along the corridor. We understand that within the UT Austin
community there are two sets, the faculty and staff, and the student body. To ensure we
connect with both, we will outreach to each department at UT Austin, including safety and
security administration, as well as student groups, such as Student Government, fraternities,
sororities, and campus dorm residents. In order to solicit comments from staff at local
businesses, we will reach out directly to business management. The Outreach Team will
also engage the business property owners to further develop recommendation insights. We
will connect with the UT Austin community, businesses, and other stakeholders early and
often throughout the process, primarily through email correspondence, and personal phone
calls when email is not available.

2. Transparency: Building trust between the Outreach Team and stakeholders will develop
through best practices in transparency. Stakeholders will have access to the public
involvement planning process throughout the project. Feedback received during the
outreach efforts will be available to the public, and will help the lead consultant shape the
Draft Guadalupe Corridor Transportation Plan. Input received will be posted to the project
website to give stakeholders confidence that comments will be incorporated as part of the
review, analysis, and recommendations in the Draft Plan.
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3. Openness to learning: The Outreach Team will pay special attention to listening to
constructive feedback that could improve the public engagement process. Regardless of the
source of feedback, staying flexible and receptive to suggestions from the community about
the process will help create bridges within stakeholders groups.

GOALS

The purpose of strong public involvement program is to build productive dialogue
between the City and the stakeholders who use the corridor, and to ensure the Draft
Guadalupe Corridor Transportation Plan reflects their values and desires. well-executed
pubic involvement plan will successfully gather community input to guide the decision-
making process addressing mobility issues in the area. The goal is to help stakeholders
understand how the project will affect their lives, why participation is important to the
process, and encourage their involvement.

The Outreach Team will engage stakeholders early and often with authenticity in
communications; an approach that will help facilitate dialogue between the City and
stakeholders, which is key to the overall success of the project. Through an inclusive,
transparent, and multi-culturally conscious process the Outreach Team will use best
practices in data management to collect public feedback, then consolidate the information
to make it relevant and understandable for stakeholders.

The Outreach Team will help the lead consultant shape communication tools and
information to make it easy for the community to participate. To reach the public
involvement goals, we will:

Provide numerous opportunities for public participation and comments.
Opportunities include an online survey tool, six (6) stakeholder meetings, one (1)
business open house, and two (2) public meetings. Public events will be hosted at
different times to provide multiple options for participants to share comments.
Varied outreach tactics will be used to connect with hard-to-reach stakeholders less
likely to be involved in the process.
Seek to understand the desires and interests of stakeholders within the Guadalupe
project corridor. We want to know what mobility issues affect groups in that area,
and guide the conversation towards finding solutions to fit the challenges.
Provide framework that facilitates the lead consultant to consider all stakeholder
input and demonstrate clear link between public comment and the recommended
solutions that address mobility issues along the project corridor. Consistency in
documenting feedback and commitment to transparency will help to drive further
public involvement.
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PARTICIPANTS

Existing Stakeholders Outreach to civic, professional, religious, University of Texas
at Austin, City staff, and community organizations currently using the Guadalupe
corridor for recreational, work, or living purposes.
New Stakeholders Outreach to new voices, including arts and cultural groups,
minority populations, homeless advocates, and other community-based and multi-
cultural organizations.
Influencers and leaders Identify and contact key community influencers and
leaders for ongoing communication, updates, and surveys.

Vision Definition, and Community Outreach

The Outreach Team will collect comments from stakeholder to help the lead consultant
shape recommendations and vision that defines the physical, functional, aesthetic, and
cultural character of the Guadalupe corridor based on the existing conditions and corridor
enhancement needs. The vision will include long-term and short-term transportation (all
modes), parking, urban form, linkage, and physical characteristics. To compel the necessary
feedback, the Outreach Team will engage the community using the following tactics:

1. Public Meetings: The Outreach Team will host two (2) Public Meetings. first Public
Meeting, tentatively scheduled for December 3, 2014, will be designed to convey the
purpose and process for public participation in the Guadalupe Corridor Project. After the
development of the Draft Guadalupe Corridor Transportation Plan, second Public Meeting
will be held for public review and comment on the Draft Plan. The Outreach Team will invite
public officials, local media, and all affected stakeholders within the corridor to both Public
Meetings. The City will assist by notifying public officials and launching media release
announcements for each Public Meeting, while the Outreach Team will manage outreach to
all other stakeholders groups.

Original collateral materials, including flyers, will be created to notify stakeholders and the
general public about the meetings. The Outreach Team will also develop exhibits,
questionnaires, sign-in sheets, and comment forms to gather feedback from each meeting.
Public input will be complied, documented, and available to the public.

2. Stakeholder Meetings: The Outreach Team will identify stakeholders in the Guadalupe
corridor through combination of best practices for public engagement and
recommendations from the City, then host six (6) Stakeholder Meetings. Meetings will
include formalized group meetings, and informal one-on-one meetings to accommodate
participants with inflexible time constraints. Collateral materials for the first Public Meeting
will also be used for the Stakeholder Meetings. The Outreach Team will document all
Stakeholder Meetings, and input gathered throughout the process.

3. Business Open House: The Outreach Team will host Business Open House to coincide
with the second Public Meeting. The Business Open House will be open to the public and
informal, however special attention will be placed on generating interest and driving
attendance from the business owners and business property owners in the corridor.
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4. Online Survey: Understanding that scheduling conflicts can be an obstacle for some
stakeholders to attend Public Meeting, the Outreach Team will create an online survey for
public input. The survey will be launched and made available for two months, from mid-
November through mid-January. The Outreach Team will promote the survey to the
Outreach List contacts, and through combination of flyer distribution, posters, and social
media activity via City social media accounts.

5. Outreach List: The Outreach Team will create and maintain robust Outreach List to
update stakeholders on the project, share key dates, and send meeting invites. The List will
include contact information for interested stakeholders in the Guadalupe corridor.
compiled list of all names and addresses of persons notified of the public forums, including
those of all adjacent property owners, and businesses will be added to the public
documentation.

Outreach to the list of stakeholders will be primarily through email contact, which will
include save the date Public Meeting notices and reminders, and other project updates.
When email is not available, efforts will be made to contact stakeholders by phone. Public
involvement efforts will include outreach to the following stakeholder groups, but will not
be limited to:

Public Officials
Businesses and Property Owners
Non-profits, faith-based, and other community-serving organizations and their
clients
School and University community, including students, parents, and staff of UT
Austin and neighboring schools
Neighborhood residents
Transportation, pedestrian, and bicycling stakeholder groups
City of Austin staff, boards, and commissions

Sample list of potential stakeholders:

Mobility groups and University of Texas at Austin community sample:

Austin Cycling Association
Alliance for Public Transportation
Austin Mobility
Austin Runner’s Club
Bike Austin
Critical Mass Austin
City of Austin Bicycle Advisory Council
City of Austin Pedestrian Advisory Council
Social Cycling Austin
Texas Bike Association
University Area Partners
University of Texas Austin Student Government
University of Texas at Austin Campus Safety and Security
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Neighborhood Associations sample including, but not limited to:
Austin Neighborhood Council
Central Austin Neighborhood Plan Advisory Committee
Brentwood Neighborhood Association
Bryker Woods
Downtown Austin Neighborhood Association
Hancock Neighborhood Association
Heritage Neighborhood Association
Hyde Park Neighborhood Association
Judges’ Hill Neighborhood Association
North University Neighborhood Association
Oakmont Heights Neighborhood Association
Old Austin Neighborhood Association
Old Enfield Homeowners Association
Old West Austin Homeowners Association
Pemberton Heights Neighborhood Association
Ridgetop Neighborhood Association
Rosedale Neighborhood Association
Shoal Crest Neighborhood Association
West Campus Neighborhood Association
West University Neighborhood Association
Original West University Neighborhood Association

Businesses and Business Associations including, but not limited to:
Spider House Café
Madam Mam’s
University Co-op
The Hole In The Wall
Tyler’s
Kerby Lane Café
Inter-Cooperative Council
Greater Austin Chamber of Commerce
Hispanic Advocates Business Leaders in Austin (HABLA)
Real Estate Council of Austin
Capital City African American Chamber of Commerce
Austin Apartment Association
Austin Chinese Professional Society
Building Owners and Managers Association

6. Website and Social Media: Understanding that stakeholders prefer to receive
information through variety of mediums, the Outreach Team will work with City staff to
post project updates and other content to the City website to keep the public informed.
Additionally, the Outreach Team will coordinate with City staff to leverage the City’s social
media accounts to expand messaging reach and grow the base of public involvement
participants. Social media efforts will include creating project specific hashtag for use on
Twitter. These digital efforts will promote all opportunities for public involvement on the
project.
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7. Earned Media: Earned traditional media is an effective tactic for expanding the reach for
public involvement messaging. The Outreach Team, working with City of Austin staff, will
distribute media advisories and conduct media outreach to local media ahead of Public
Meetings. The goal is to inform the public about the project and promote the Public
Meetings to increase attendance. Local media outreach will target, but not be limited to UT
Austin newspapers including The Daily Texan and The Horn, and citywide publications such
as The Austin Chronicle, the Austin Business Journal, and the Austin American Statesman.

Anticipated Timeline

October 2014 PIP Draft, Stakeholder Database Development
November 2014 Planning for Dec. Open House, Public Outreach Materials Developed and
distributed, Outreach for Dec. Open House, Online Survey Implementation
December 2014 Fist Public Open House
January 2015 Outreach and planning for Stakeholder Meetings
February 2015 Stakeholder Meetings
March 2015 Survey Results and Public Open House Comments released
May 2015 Business Open House and Public Meeting recommended presentations
(tentative)

Ongoing E-blast communications, final recommendations and presentation to ATD, City
Council, boards and commissions

Project Team Contact List:
Alan Hughes, P.E.
Project Manager
Austin Transportation Department
505 Barton Springs Road, 8th Floor
Austin, TX 78704
512-974-7186
alan.hughes@austintexas.gov

Tom Grant, P.E., PTOE
Project Consultant
Kimley-Horn
2201 W. Royal Lane, Suite 275
Irving, TX 75063
214-420-5622
tom.grant@kimley-horn.com

Sebastian Puente
Public Involvement Team Lead
Cultural Strategies
3601 S. Congress Avenue, A-200
Austin, TX 78704
512-501-4971
spuente@cultural-strategies.com
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APPENDIX B.2: Survey Results
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APPENDIX B.3: Public Open House Thought
Wall Comments
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APPENDIX B.4: Stakeholder Meeting
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APPENDIX B.5: Newsletter Sample
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