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AVIATION DEPARTMENT                

Fiscal Year 2016 ANNUAL PERFORMANCE REPORT



Director’s Message
The Department of Aviation operates the Austin Bergstrom International Airport (ABIA). ABIA is a full service medium hub airport with a 756,701 square foot terminal and service to 57 non-stop destinations, including 7 international destinations. In Fiscal Year (FY) 2015-16 ending September 30, 2016, ABIA provided service to 12,341,704 passengers, up 6.7% or 779,539 passengers over FY 2014-15.
FY 2015-16 was a very successful year at ABIA. Unaudited operating revenue increased $11.3 million, or 9.4%, compared to FY 2014-15. The number of enplaned passengers increased 6.7%. Airline revenue increased by $4.0 million, or 8.1% compared to FY 2014-15, and non-airline revenue increased $7.1 million, a 10.1% increase compared to FY 2014-15. In addition, our employees are committed to controlling costs, resulting in an 8.9% savings in the FY 2015-16 operating expense budget, providing an unaudited net profit of $28.7 million.
For the ninth consecutive year, ABIA was highly ranked for customer service within the benchmarking panel by Airports Council International’s (ACI) 2016 Airport Service Quality (ASQ) passenger survey. This recognition is an indication of ABIA’s commitment to customer satisfaction, its strong ties with business partners, and the pride the Department takes in its public service.  
Balancing airport growth and its impact to the natural environment is a primary ethos for ABIA.  Protecting water resources is a critical component of any healthy community.  We expanded our reclaimed water network this year to support third-party developments at the airport and designed structural controls to protect Onion Creek from airport storm water flows.  Increasing reclaimed water usage conserves drinking water resources and protecting Onion Creek supports a healthier Colorado River.  The Barbara Jordan terminal also increased its recycling rate by 100% this year, diverting over 600 tons of recyclables from local landfills.  ABIA also partnered with United Airlines and the Environmental Protection Agency (EPA) to replace dirty diesel equipment with zero emission electric vehicles, which will improve local air quality.  ABIA will continue to support our community’s sustainable vision.
A new Airport Master Plan has begun with the selection of a Planning Team. The new Master Plan will take eighteen months to complete. Construction of a new storm water/deicing pond began in January 2016 and new secure exit lanes opened for use in September 2016. Apron expansion construction began in June of 2016. Four temporary elevated walkways and gates began construction in June 2016 and opened in October of 2016.  The 175,000 square foot Terminal Expansion began construction in November 2016 with the initial completion scheduled for December 2018 and final completion of gates expected in March 2019.  The terminal expansion adds nine new gates and the replacement of three existing gates accommodating domestic and international flights.  The expanded terminal will provide an approximate 30% increase in aircraft operational capacity.  Construction of the new Lot A Parking Garage and Administration Building is scheduled to begin spring of 2017 with completion by the end of 2018. The design for a new Consolidated Maintenance Complex is underway and construction is scheduled to start early 2018.
ABIA continued its air service growth in 2016, with AeroMexico reinstating Mexico City in November 2016 and Volaris flying to Guadalajara in August 2016. Other new international service adds were Condor with summer seasonal service to Frankfurt, Germany in 2016 and a longer season slated for next year (May-October 2017). Allegiant added service from Albuquerque to Austin in June 2016, and announced service from Pittsburgh (December 2016) and Cleveland and St. Petersburg/Clearwater (February 2017). Other highlights for AUS include Frontier starting a new route to Orlando (MCO) in June 2016 and Delta Air Lines new service to Raleigh-Durham to begin March 2017. Southwest Airlines started service to Albuquerque in June 2016 and announced service to Kansas City to begin in March 2017.  
“Quality Service - Austin style” is the business strategy of Austin-Bergstrom International Airport (ABIA). Together, the Aviation Department, airlines, tenants and travel community continually work to ensure passenger safety and a convenient, friendly travel experience.
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