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City of Austin Water Utility
Collaborating Staff

We gratefully acknowledge the hard work
and efforts of the Austin Water Utility staff
who supported this work.

In particular we thank Daryl Slusher,
Drema Gross, Robert Stefani, Dan
Pederson, and Abigail Webster.

Task Force Charge
'"-VI,

Resolution No. 20071206-007
• Creates Citizens Water Conservation Implementation Task Force (CWCITF)

Resolution No. 20090806-036 (Aug 6. 2009)
• Tasks CWCITF to develop a policy document that recommends water

conservation measures
- Work with Environmental Board, Resource Management Commission and Water

and Wastewater Commission

- Progress report due by November 5, 2009
- Final policy document due by January 1, 2010 (extension granted)

Resolution No. 20091119-066
• Presentations of draft policy document to public, Board, and Commissions
• Extends deadline for Citizens Task Force presentation of report to City

Council to April 1, 2010



Vision

The City of Austin, in partnership with its
stakeholders, will be the leader in
sustainable water management by
implementing model water conservation
measures

Guiding Principles
1. Education and outreach programs are key

2. Programs accessible to all users
3. Partnerships fundamental to success

4. A priority consideration for all city departments

5. Includes permanent structural changes and
strategies to change behavior balancing
incentives, policies and regulation

6. Dynamic process that requires flexibility
regarding specific measures

7. Cost-effective strategies pursued, but other
criteria are important
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Conservation Success 1984-2009
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Recommended Goals
Existing goal:
Reduce peak water use by 1 percent per year;

reduce 25 mgd from peak by 2017

Additional Task Force recommended goals:
1. Reduce total per capita water production to

140 gpcd or less by 2020 (periodically revisit
as conditions change)

2. Austin customers will understand their water
use and actively find ways to use it more
efficiently



Strategies Identified

Categories:
1 . Outdoor conservation (existing and new construction)

2. Industrial, Commercial & Institutional conservation

3. Indoor Residential conservation

4. Infrastructure & Facilities Management

5. Reclaimed water

6. Public Information, Education & Outreach

7. Overcoming regulatory Impediments to conservation

8. Funding and Financial Considerations

Prioritized Strategies^
> Brainstorm and Evaluation

• Over one hundred potential strategies
• Complete list provided in Appendix One

> Prioritization by Category
• 25 "quantifiable" strategies
• 8 "non-quantifiable" strategies

Evaluation Criteria included:
Cost-effectiveness
Technology/ market maturity
Certainty of water savings
Potential magnitude of water savings
Service area match
End-user and public acceptability
Customers' ability to implement 10



"Quantifiable"
Strategies
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Key Findings and Conclusions
> Education, education, education

• Water supply awareness and conservation literacy
critical to success

> Conservation Works
• Conservation is a long-term investment that requires

long-term funding certainty

• Programs should provide incentives for all water
users

> Value of Water
• Water rates should reflect the real cost of water but

ensure affordability for basic needs
• Conservation measures should make good business
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Recommendations: Next Steps

1. Complete cost/benefit analysis for all strategies

2. Include identified 'low hanging fruit' in 2010-
2011 budget request

3. Develop a 10-year action plan (business plan)
• Mix of measures
• Flexible to change with market and technology
• Estimate water savings and annual cost
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Board, Commissions and
Public Review

Environmental Board: Recommended adoption of
plan as first step and development of action plan

Public Event at St. David's Church: Comments and
ideas included in plan

Water and Wastewater Commission:
Recommended adoption of plan, water use goal
and staff development of action plan

Resource Management Commission:
Recommended adoption of plan, water use goal
and staff development of action plan, among
other recommendations
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http://www.ci.austin.tx.us/watercon/citizenstaskforce.htm
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