PURCHASING

RDRO0005 RECYCLING SERVICES

FINAL EVALUATION MATRIX

Item 1 Item 2 Item 3 Item 4 Item 5 Item 6 Item 7 Item 8
Points:|  [25] [15] [15] [15] [15] [15] [100] [20] [120] 8] [128]
. Demonstrated Applicable . Operations, ) . . .
Firm (or Joint Venture) Community | Total Bvaluated Experience and Personnel Implementation Equipment and Financial Cape_lblllty SUB TOTAL(l Interviews ||SUB TOTAL Counc_ll TOTAL
Values Cost e Schedule o and Capacity Presentations [| POINTS
Qualifications Facilities
Evaluators:| TEAM 2 TEAM 1 TEAM 3 TEAM 4 TEAM 3 TEAM 1 ALL TEAMS ALL TEAMS
PARTNERSHIP (Public/Private) SERVICE SOLUTION
Allied Waste Services of Austin 21.50 14.67 14.50 11.50 11.00 11.67 84.83 17.53 102.36 7.00[ 109.36
WM Recycle America, LLC 19.50 7.33 13.25 12.25 10.67 12.67 75.67 15.16 90.83 3.27 94.10|
FCR LLC 17.50 3.83 13.50 14.75 11.33 8.67 69.58 15.36 84.94 84.94
Hudson Baylor Corp. 10.50 12.00 12.50 8.75 11.67 10.00 65.42 13.16 78.58 78.58
Greenstar Mid-America, LLC 10.50 7.33 12.00 8.75 8.67 8.33 55.58 55.58|| 55.58
PRIVATE SERVICE SOLUTION
Balcones Resources Inc. 19.25 7.33 10.75 12.75 11.00 6.00 67.08|| 14.07 81.15 7.25 88.40,
HIESI Texas Corp. 12.50 6.33 10.25 6.75 7.67 10.00 53.50" 53.50 53.50
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