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Austin Strategic Mobility Plan
Recommended Preliminary

Transportation Bond Package

City Council Directs Staff to
Develop 2010 Bond

Develop proposed 2010
transportation bond
package to include:
- road,
- sidewalk,
- bicycle,
- trail
- related investments

projected total debt
caacity, assume no new taxes

M(~$85
Council approved prioritization
process (4/29/10)
Citizen Task Force review, with
recommendation to Council



Program Overview

Guiding Principles
- Respond to immediate congestion

needs
- Focus on near-term needs - obligate

funds within 2 years where possible
- Cost-effective solutions
- Design projects for next series of

bond e lections
- Promote multiple forms of travel to

reduce congestion, reliance on
automobiles alone

- Develop sustainable travel forms
- Position City to leverage State,

federal dollars
- Regional project coordination,

cooperation

Step \ Initial Gap Prioriliialion

474 Mobility Gaps Identified for
Bond Consideration

• A Gaps

D "B" Gaps

"C" Gaps



Bond Package
Development & Validation

Do we have Developed
Solutions ready for
Implementation?
If not, can we pre-load
future bond/funding programs

Are we Leveraging
Investments?

Can we Combine/
Package projects?

Are we Preserving Existing
Infrastructure?

Is there Geographic Balance?

Bond Package
Development & Validation

Are there Catalytic
Projects?

Do projects Enhance
Access to Transit
Developments?

Are we Creating a
Diversity of Modes?

Is there any pertinent
new information or
missed opportunities
that need to be
addressed?

Step 1 Initial Gap Pfioritiiotlon

GAPS

Step 2 Develop Solutions
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Staff Proposed
Preliminary Bond Package

$84,845,000 Proposal
- Roads
- Sidewalks
- Bike facilities
- Trails
- Transit

Leverages investments
- MoPac Loop 1 design

(existing federal grant)
- US 290 Oak Hill "Y" early

congestion relief projects
(TxDOT, CTRMA, CMTA)

- Boardwalk Trail
(Trails Foundation contribution)

Obligation of funds within
next two years
- some construction and some

design may last longer then
initial two years

Staff Proposed
Preliminary Bond Package

Bond Package Dashboard
Project Locations

&s&
^^ Austin Community
Northwest Austin
Northeast Austin
Southwest Austin
Southeast Austin
Centra I/C8D
Regional Partnerships
Total Proposed Bond Program

Total Estimated
Project Dollars by

Location
$8,402,486

$1 1 ,652,466
$10,737,546
$16,449,996
$18,252,486
$19,350,020
$84,845,000

Geographic Distribution by
Percent Proposed

Spending
9.9%
13.7%
12.7%
19.4%
21.5%
22.8%
100%



Proposed 2010
Bond Projects

$84,845,000 Proposal
- 51 projects identified

(including program)
- New capacity as well as

preservation
of existing assets
contemplated

- No Urban Rail

Staff Proposed
Preliminary Bond Package

Bond Package Dashboard
Investment Mode

^^ investment Mode
Arterial
Highway
Neiqhborriood Street
Pedestrian & Sidewalk
Bike
Trail Street
Boardwalk
Transit
Total Proposed Bond Program

Total Estimated
Project Dollars by
Investment Mode

$23,130,000
$4,350,000

$15,150,000
$14,500,000
$4.015,000
$4,700,000

$17,000,000
$2,000,000

$84,845,000

Distribution by Investment
Mode
27.3%
5.1%
17.9%
17.1%
4.7%
5.5%
20.0%
2.4%
100%



Partnerships Address Regional Gaps
MoPac Loop 1 Mgd Lanes Design
$70 million (TxDOT)
SI 84 million (CTRMA)
5350,000 COA bond & grants
2013 Design/build anticipated

183A Extension
Construct
S106millicxi{CTRMA)
$1 million (TxDOT)
_Cpnslruclion (on-goirig)_

Capital Metro BRT Construct.
$47 million (Cap Melro)
$2 million COA bond (utilities)
2011 Construction

Loop 360 Feasibility
$2 million (TxDOT)
COA In-Kind Contribution
2011-2012 Construction
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"Oak Hill Y" Congestion Relief
Projects Design & Construct
$4 million COA bond (TxDOT, CTRMA)
2011-2012 Construction

•' /v. -\..\

US 290 W & SH 71 W ("Oak HIM Y")
Environmental and Design
$5 million (TxDOT, CTRMA)
2018 Construction

US 290 E Construct
$129 million TxDOT
S327 million CTRMA
$60 million AARA Funding
2012 Construction

US 183 S Construct
& Early Action
$560 miilion (CTRMA)
$130 million (TxDOT)
$250,000 COA bond (early relief)
2015 Construclion (full project)
2011 Construction (early relief)

IH 35 at Ban White
Construct
$26 million (TxOOT)
Construction (on-going)

South Loop 1 at Ben White
(Construct)
$11 million total project cost
City pass-through financing
September 2010 Construction

SH 71 E (Including
Riverside Or) Construct
$45 million (TxDOT)
Construction 2011

Regional Partnerships
Projected Spending Through 2018

Spending by Regional Partner

Regional Spending by Mode

S468M

$1.158

Total Regional Investment: $1.76 Billion



Staff Proposed
Preliminary Bond Package

Bond Package Dashboard
Investment Phase

^^r Investment Phase

Preliminary Engineering

Design
Implementation

Total Proposed Bond Program

Total Estimated

Project Dollars by
Phase of Delivery

$5,340,000

$8,680,000
$70,825,000
$84,845,000

Distribution by Phase of

Delivery

6.3%
10.2%
83.5%
100%

Preliminary Recommended
Prioritized Projects - Examples

hw no! ytt bwi 4*vgo*d C*pM«n to lund
DRT *nort UkDy rvkaton tlvuld occur H pvl o* Krtx*

Compel* D*w%

Preliminary Staff
Recommendation on each
identified project

Brief project description |

All initially identified "A"
Ranked Gaps responded to
in current proposal - not all
within proposed bond funds

Proposed 2010 Bond
funding and work phase



Preliminary Recommended
Prioritized Projects - Examples

Preliminary Recommended
Prioritized Projects - Examples

Priority
Rank

Project
Type

PBT

Artwl*

NtiahbortworJ Si
=8T
w«n*
&%AiHrk>
70%

Project Description

ADA CompRwc* cfaonm ( JflrVvti'f lne*jd«* dti

akiMlfrMinHttTttfltfmD'ovarpthiT

Tr.lPs CihtMilch^cî iiut Icn<
3*n««IPHT Proarirn Fbtd
~DfTtdV PnttfVJIKW

Roartw«v RBConltocBon

Proposed
2010 Bond
Funding

I10.WO.000

o.om.ooc

11.6*0.000
4J.OM.OOC
H. 000.000

tie.wj.ow

Work Type

lrra)taiT«.l.lli>n
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ImiMmanUhir
ImplamvililiDr
ImtlamanbltDr

ImLUBrnwibKr

Staff Recommendation
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EdUliVtBrt fHbnB V •mBm ll(J*«BltB
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Program funding recommendations -
unranked requirements
Distributed throughout city based on
identified needs
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Citizen Responses

Mobility Forums (6/17/2010) City Hall Atrium
- 140 attendees (approximately)

• Quorum of Citizen Task Force present and participating in
forum

• Attendees from all parts of Austin based on zip code
distribution

- Comments
• Questions about individual projects not on "A" list

• Questions about the proportion of the proposed bond
package dedicated to the Board Walk and options for
phasing and private funding participation

Mobility Needs Greater Than
One Bond Cycle Capacity

Question?
• What happens to gaps/needs not

included in the 2010 Bond proposal?

Answer:
• All top tier "A" list gaps are proposed to

be addressed, via bond or other
identified funding source

• Projects not in the top tier will continue
to be included on the City's list of
mobility needs for review and updating
for future funding opportunities.

• Mobility needs of Austin are greater than
the capacity of any one bond election

Step 4 Piojecl Coouiifiolicm
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Step 5 Pad age D^



Timetable for SMP Phase 1
Proposed 2010 Mobility Bond Package

Prioritized Mobility Needs into A, B, C gap list
Initial Draft Bond Package Recommendation to CTF
Public Forum, Comment Period begins
City Managers' Initial Bond Package
Recommendation to City Council

(Jun 3)
(Jun 14)
(Jun 17)

(Jun 24)

Presentation of Final Bond Package to CTF
for recommendation
Presentation to Comprehensive Plan &
Transportation Committee
City Managers' Final Bond Package
Recommendation to City Council
RCA to Council for Approval of Bond Recommendation
Proposed Bond Election

www.austinstrategicmobility.com

(Jun28&JuM2)

(Jul 26)

(Jul 29)
(Aug 5)
(Nov 2)
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