Duration

. Finish 2010 2011 2012
Activity Name (Work |StartDate|
Weeks) J|A|S|O|N|D|J AIM|J|J|A|S|O|N|D|J|F|M|A|M|J]|J
1 |Execute Contracis 0.00 7/29/110 | 7/28/10 .
2 |Programming/Budget Update 3.45 7129110 | 8/23/10 ' . LEGEND |
3 |CM@ Risk Selection 954 | 7129110 | 10/4/10 ] L[] YMCA / City of Austin |
4 |Schematic Design 6.09 8/23/10 | 10/4/10 l ] Studio 8 Architects |
5 |30 Cost Estl 3.05 10/1/10 | 10/22/10 ' |
I. Civil / Site Development Permitting —
6 |C: [Cest Reconcliation 1.02 10/21/10 | 10/28/10 |
Owner Review: Auth to Proceed to ] CM @ Risk |
7 |bD Phase 5.08 10/1/10 | 11/5/10 1
8 |Site Civil Engineering 8.12 10/4110 | 11/29110 l
9 |Design Development 6.09 1174410 | 12/16/10 [
10 |CD Cost Estimate oy CHM@R 4.06 12/15M0 | 1112111
11 liiation 1.02 11111 | 11811 |
12 mmﬂﬁmm”smﬁ Authio Proceedio 5.08 12/15M0 | 1/19/11 1
13 |Site Development Permit Process 3046 | 11/29/10 | 6/29/11
14 |Const. Docs to 50% Completion 8.12 1/18/11 | 3/15/11 I
15 |50% CD Cost Estimate 1 CM @ 4.06 3/14M1 | 41111 |
16 |Design/Cost Reconciliation 1.02 41811 4115/11 |
17 MMM_mMWMSmE“ Auth to Proceed to 508 3114111 | 41811 .
18 Constrisction Documents to 100% 6.08 41511 | sp7M4
Compleie . : I_
19 |Obtain mcmasm Permit 609 | sen1 | 71 e
20 |Construc 5280 | 7/6M1 | 7/9/12 |
21 |Instail Equipment/Move In 2.03 T/3/112 7117112 '
22 |Grand Opening 0.00 7116112 | 71186712 .
J{A|S|O[N|D|J AlM{J|J[|A|[S|O|N[D|[J|F[IM[AIM]J]|J




