MEMORANDUMOFUNDERSTANDING:OBJECTIVESANDREQUIREMENTSOFTHECITIESOFSERVICE
LEADERSHIPGRANT

ThisMOUismadeasof ---------------------- 2010(the*“EffectiveDate”)byandbetweenthe
FundforCitiesofService,Inc.(“CitiesofService”),locatedat25East78Street,NewYork,
NY10075,andtheCityofAustin.

Overview.TheCityofAustinhasbeenselectedtoreceiveaCitiesofServiceLeadership
GranttofundaChiefServiceOfficer(C

SO)position.Thisfunding,providedbyCitiesof
Service,isinrecognitionofMayorLeffingwell’scommitmenttoincreasecivicengagement
andtheamountandimpactoflocalserviceeffortsintheCityofAustin. Thegrantisforthe
salaryandbenefitsofaChiefServiceOfficerwhowillworkunderthedirectionofMayor
Leffingwell’sofficeandhelpdevelopandimplementAustin’scomprehensiveserviceplan.
TheChiefServiceOfficerwillalsoserveasaprimarypointofcontactwiththenational
CitiesofServicecoalitionandwillactasaliaisontolocalandregionalCitiesofService
members,serviceorganizations,andotherkeystakeholders.

HiringtheChiefServiceOfficer.ltisexpectedthattheChiefServiceOfficerwillbehired
andbeginworkbySeptember10,2010,thoughcitiesareencouragedtohavetheirCSO
beginearlierifpossible.TheChiefServiceOfficermustbeaseniorstaffmember,reporting
directlytothemayororadeputymayor,orasotherwiseapprovedbyCitiesofService.All ¢
andidates,salaries,andreportingstructuresmustbeapprovedbyCitiesofServicebefore o
ffersaremade.

K ickoffmeeting.AllChiefServiceOfficerswillberequiredtoattendakick~offmeetingin
SServicewillcovertravelexpensesforthisevent. eptember2010.Citiesof
DisbursementofFunds.Thetwo~yeargrantof$200,000mustbeutilizedasfollows:
$100,000mustbededicatedtothesalaryandbenefitsoftheCSOforYearlofthegrant
period,tobepaiduponhiringoftheCSO.Theawardmaybeallocatedsolelytosalary,
providedthatthecityagreestocoverthecostofbenefitsoftheCS0O.$100,000mustbe
dedicatedtothesamepurposesforYear2ofthegrantperiod.Paymentofthesecond
installmentofthegrantshallbemadewithin30daysafterreceiptbyCitiesofServiceofthe
CityofAustin’sfirstyearprogressreport,describedbelow,providedthat(i)Citiesof
ServiceissatisfiedwiththeprogressCityofAustinhasmadeduringtheprecedingyearin
achievingthepurposesofthegrantand(ii)allotherperiodicreports,asdescribedbelow,
havebeensubmittedinsatisfactoryformtoCitiesofService.Thefirstyearprogressreport
(coveringtheperiodfromtheEffectiveDatethroughSeptember10,2011),shallbedue,via
electronictransmissiontoinfo@citiesofservice.org,bySeptember30,2011.TheChief
ServiceOfficer’ssalarymustbecommensuratewiththatofotherseniorstaffmembers.As
such,theCityofAustinmayaugmentthegrantamounttomatchthesalaryscaleofsenior
stafforscale backtheCSO’scompensationso asnottoskewthesalaryscaleofseniorstaff.
Inthelattercase,remainingfundsmustbeuseddirectlyfortheCSO’swork,including
materialsandtravelexpenses.SuchexpensesmustbeapprovedbyCitiesofServicein
advance.Shouldthegrantrecipientwishtoreallocate anyofthefundingunderthisgrant,a



mailto:electronictransmissiontoinfo@citiesofservice.org

formal writtenrequestmustbesubmittedtoandapprovedbyCitiesofService.Nochanges
tothegrantallocationcanbemadewithoutwrittenapprovalbyCitiesofService.

ChiefServiceOfficer’'sResponsibilities. TheCSOshallfocussolelyonworkrelatedtothe
city’sdevelopmentandimplementationofthecomprehensiveserviceplanandrelated c
oalitiontasks,asoutlinedinthissection.LocalresponsibilitiesoftheCSOwillinclude,but a
renot limitedto:

e Conveningadministrationexperts,nonprofitorganizations,localuniversities,local
funders,andotherkeystakeholderstoconductanassessmentofexistingservice
levelswithinthecity(sothatabenchmarkcanbeestablished),andtodevelopa
comprehensivecitywideserviceplan.TheCityofAustinshallcompletetheplanning
processbyDecember30,2010andsubmitahigh~levelaction planandinitiativ e
plantemplates(usingtheCitiesofServicePlaybookresources)toCitiesofService.

e Producingacoordinatedcitywideplanwithdetailedandspecificinitiativesto
increasetheamountandimpactofservice.Thecomprehensivecitywideserviceplan
shouldtargetatleasttwopriorityneedareas. TheCityofAustinshallproduceand
publishthefinalcitywideplanbyMarch30,2011.

e Launchingawebsitethatbenefitsbothresidentsseekingvolunteeropportunities
andorganizationsseekingtoengageresidentswithinyourlocality. Thewebsite
shouldbecompletedandlaunchedbyMarch30,2011.

¢ Identifyinganddevelopingcollaborativeworkingrelationshipswithlocalandstate
servicepartners.

e Engaginguniversitypartnersinthedevelopmentandimplementationoftheservice
plan.Universitiesshouldbeengagedatavarietyoflevels,includingunive rsity
leadership,academicandresearchsupport,andstudentparticipation.

e Applyingforfundingandresourcesfromfederalandstateprogramsand
philanthropicorganizations.

e Submittingaprogressreport(formattobespecifiedbyCitiesofService)tothe
CitiesofServicecoalitionbySeptember30,2011.

e AdditionaltasksasdeterminedbyCitiesofServiceandinconsultationwiththeCity
of Austin.

| nadditiontolocalresponsibilities,theCSO’sstate,regional,andnationaldutieswill i
nclude ,butarenotlimitedto:

e WorkingwithothercitiesintheCitiesofServicecoalitiontodevelopandimpleme nt
cooperativeinformation~sharingefforts.

e Joiningstatewideand/orregionalgatheringsofMayors/CityManagersandother
civicleaderstodiscusscurrentserviceissuesandtodevelopstrategiestoincrease
civicengagementandtheamountandimpactoflocalserviceefforts.

e Servingasaresourcetocityintergovernmentalstaff,localandregionallegis lators
onservicepolicy.

e WorkingwithCitiesofServicetorecruitadditionalmayorstothecoalition.



e Serving as a primary regional liaison for the Cities of Service coalition, and working
to activate mayors within the region for events, collective service efforts, public
education, and advocacy efforts.

e AttendingtheNationalConferenceonVolunteeringandServiceinJuneof2011.

CitiesofServicewillcovertravelexpensesforthisevent.

e AdditionaltasksasdeterminedbyCitiesofServiceandinconsultationwiththeCity

ofAustin.

ItisexpectedthattheCSOwillcommunicateregularlyandfrequentlywiththestaffand
r epresentativesoftheCitiesofServicecoalition.Suchcommunicationwillincluderegular ¢
theCSOsandstafffromthecoalition.

onferencecallsamong

StrategicPartnership.TheCSOisexpectedtoworkwithallCitiesofServicestrategic
p artnerstohelpdeveloptheCityofAustin’scomprehensiveserviceplanandadvancethe g oalso
fthecoalition,includingbutnotlimitedto:

e Ensuringtheparticipationandsupportoflocalfundersandkeycross~sector
partnersintheplanningprocess,withthegoalofencouraginglocalfoundation support.

¢ Positioningthecitytoapplyforfundingforserviceandsocialinnovat ionthrough
theServeAmericaAct.

e Hostingstrategicpartnersforsitevisitsthroughoutthegrantperiod.

e AdditionaltasksasdeterminedbyCitiesofServiceandinconsultationwiththeCity
ofAustin.

Awardees’Requirements.Theawardrecipientwillalsoberequiredtoprovide
appropriateofficespaceandequipment,humanresources,andtechnicalsupport. TheCity
of AustinmustprovidefundsnecessaryfortraveltorequiredCitiesofServicemeetingsand
events.(PleasenotethattheFundforCitiesofServicewillcovertravelexpensesforthe
kick~offmeetinginSeptember2010andtheNationalConferenceonVolunteeringand
ServiceinJune201lasdescribedabove).

ProgrammaticReportingRequirements.InadditiontotheSeptember30,2011progress
report,CSOswillberequiredtosubmitperiodicreports asrequestedbyCitiesofService
(formattobespecifiedbyCitiesofService)whichhighlighttheCSO’sprimaryactivities
includingbothchallengesencounteredandkeyaccomplishmentswithinthecity’sservice
plan.Reportsmustalsoincludecopiesofanyprintmediacoveragerelatedtotheactivities
ofthecityandworkoftheCSO.CSOswillalsoberequiredtosubmitafinalwrittenreport
(formattobespecifiedbyCitiesofService)attheconclusionofthegrantperiod.

Media.TheCityofAustinmustprovideallmediareleasesandpublicreportsrelatedto
CitiesofServiceandtheChiefServiceOfficertoCitiesofServiceandobtainCitiesofService
consentpriortopublic ationordistributioninanyformat.

ChangeofPersonnel.IftheCSOresignsorisaskedtoleave,theCityofAustinmustnotify
CitiesofServiceimmediately. Thepositionmustbefilledwithin60daysoftheCSQO’s



notification of planned departure and the replacement must be approved by Cities of
Service prior to being offered the position.

Termination Clause. Cities of Service reserves the right to terminate the agreement upon
3materialbreachbytheCityofAustin.
Odaysnoticeofa

Laws, Rules, Etc. The parties shall comply with all applicable laws, rules and regulations. A

cceptance of terms:

CITY OF AUSTIN FUND FOR CITIES OF SERVICE

Tom Bernstein,Board President

(Name and title)

(Signature) (Signature)

(Date) (Date)



