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~ Inclusive and transparent budget process 
o online budget priority setting tool 
o community "input forum with real time voting 
o numerous bO.ards & comm.issions meetings 
0) budget briefing with Austin Neighborhoods CownciJ 
o 3 budget work sessions and 2 public hearings schedufed 
o presentations and reports available at www.ci .austin.tx.us/budget 

~ Gener.al Fund budget is structurally sound and balanced 
without use of reserves for operations 

0 ' reserves projected to increase to "12Ofo of proposed budget 

~Budget values and rewa~ds employees 
o funding for wage increases and service incentive pay 
G; additionaf city contributions ~o employee retirement systems 
o no furlo.ugh days or layoffs ' 2 



> Ke'y additions made to oore service areas 
Q 48 polite officers, 30 paramedics, 10. firefighters 
'6 '$500,000 increase in library materials budget 
.tl implementation of ,ani,rnal services. l.ive outcomes plan 
o increas'ecdstaffing i'n planning and development services 

> Significant improvement in sal..es tax revenue was a key 
factor in balancing the budget 

» Property tax tate p'roPQsed 1.9% above e.tfective rate 
,Q first bud@et proposed below rollback rate since, FY 2006 

.~ 21.75 vacant pOSitions eliminafed 'or repurposed to help 
address critical unmet service demands 

)- $8.7 mHlibn in reductions via departm-ental "bud.g'St 
scrubbihg" and "repurpos:ing"', efforts 
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All Funds 
Summary 



AII ,Cify Funds Proposed Uses of Funds FY 2010-11 
$2.8 billion 
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201O. 2011 ChaAge 

Gen8'tal Fund ..... -5,53!5.7 5,639.4 103.8 

Austirl Convention Center 244.0 239.0 (5.0) 

Austi'n Eneqgy 1.,6,76.0 1,.675.0 (1.0) 

Aus·tin Wate'r Utinty 1,070.1 1,070.1 O.Q 

Aviation 345.0 345.0 O.G 

Capital Projects Mana,gement 247.0 26'8.0 2'1.0 

SolId W.aste Services 398,0 392.0 (6.0) 

Traf.lsportation Fund ·349.5 347.5 (2.0) 

Watershed Prote~tion 24c9.5 255.3 5.g 

Other Funds 1 ,761.9 1 ,758.3 (3 .5) 

Total 11,87&.6 11,:989.6 '113.0 

* PersGlnnel coqnts reflect Gonsolidation of Recreation and ,Softball Fwnds witlil the General F=und, 7 



Estimated fiscal impact of proposed rate and tee changes on 
"typical" rate payer: 

Austin Water Utility 

Austin Energy 

Solid Waste Services 

Public Works 

Watershed P'rotection 

Property Ta~ Bill 

Tota/ 

2010 
Monthly 

Rate 

$6.7.35 

$92.15 

'$23.75 

$6.63 

$7.75 

$65.90 

$263.53 

~. . - . ~ 

2011 
Proposed 

Rate 

$71.1~ 

$92.94 

$23.40 

$7.29 

$7.75 

$70.27 

$272.84 

,--.-, 
~ .. .. -.... 

Monthly 
Qollar 

Change Typical rate payer defined as: 

r~sipentiaf (!;ustomer' with monthly 
annualized usage of 8,500 galfbns'of water 

$3,84 and 5,000 gallons ef watitewater. 

$0.79 
resident(al Gustomer with average monthly 
usage of 959 Kwh 

($0,35) 
residential customer using a 60 ·gallon cart 
(61 % 'of residential cus'tomers) 

$0;66 Rer single-faroily'home/r.,esident 

$" 0.00 per single-family homeiresident 

$4.37 owner of a median priced heme" 

$9.31 average projected increase of 3.5~% 

, 

'8 
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General Fund 
Summary 



• Focus of forecast was on funding of built-in cost drivers and 
mai'ntaini'ng exi'sting service leVels 

o staffing increases in forecast limited to annexations, opening of new 
facil'ities and previously approved Oouncil polici'es 

• Improvement in economic indicators was beginning to be 
seen but sales tax projection was kept very conservative 

• Drop in develop-ment revenue projected to continue 

• 5% drop in assessed property value w·ould raise tax rate 

• Projected budget gap 
o effective tax rate: $28.1 million in FY 2011 growing to $101 rriilliqn by 

FY 2015 

'0 rollback tax rate: $11.4 million in FY 2011; gap projected to close within 
/ 

forecast horizon as economy improves 10 
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• 13 police officers 

• 1 new medic unit to se-rvice Avery Ranch 

• Conversion of one ladder truck unit to 4 person staffing 

• Funding for anJrnal se.rvices live outcomes plan 

• $500.,O@O increase in Library book budget 

• Employee wage increases 
o 3.@% ,annually for CGntract police" fire, and EMS employees 
o 2.$% annually for civilian employees · 

• SUpplem-ental funding for employee retirement systems 
0J 1 % annuall¥ in 20"1"1-13 .for sworn police 
'0. 1<;>;0 annually in 2011-12 ana 2% in 201'3,fO'r SWQrn fire 
0 ' 2°;,0 annually hi 2011-13 for civilian employees ' 11 



Revenue Adjustments: $2.3 mUlion 

Forecast Revenue at Rollback Rate 4121 * 
Properly tax rate proposed below rollback rate 

Improved sales tax. reventJe 

Improved franchise fees 

Correction of one-time AE payment made in FY10 

Reduced EMS reimbursement from CountY 

Reduction in transfer from Austin Water Utility 

Other Adjustments 

$647.9 
($7.1) 

$10.7 

$1.1 

($1.0) 

($0.5) 

($0.2) 

($0.7) 

* Forecast .aru0unt -adjusted t@ r~f1eGt conso.lidation of Rec and 'Softball funds with General Fund. 

- , 

12 
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Expe'nditure Adjustm'ents;: ($9.0 mHlion) 

Foreoast Bu.dget 4121 * 
Bl1dge.t BCfloobing 

Reduced, transfer to Transportation Fldhd 

EliminatfoqlRepl!Jrposing' of VaG8t1t positions 

Items jmjJlem'ented from Htrdget Redtlctioh Menu 

Items added {,:om Uhmet Service Demands, Menu 

$659.2 
($8.7) 

($3.2) 

($0.5) 

($0:6) 

$3.9 

'* Forecas{amO~r;lt aaju,sted tID refle<l:t cohsolidi:itioJ1i '0f Rec a:rYd SQftlDqJ! fum:.is :~ith General, Fund. 

1:3 



• 10 vacant positions repurposed to meet other needs 
,0 5 positions in PARD re.Jl>urposed to m.aintenance of downtown parks 

o 2, positions in PARD repurposed to meet new staffing requiremerlts 
at'Dittmar Rec Center and Canyon Creek MUD 

o 1 position from FSD and 1 position from CTM transferred to Fleet 
Services to improve internal control systems 

o 1 position in building services repurposed to the new joint public 
safety training facility 

.• t 1.75 vacant positions eliminated 
o 8.75 positions eliminated from support services departments 

CD 2.5 communications posnions in Emergency Medical Services 

o 0 .5 position in Parks & Reereation 

Total General Fund Savings: ($0.5 million) 
14 



• EUm'inate contribution to Travis County Fire Training 
Academy 

• Discontinue' LBJ Fire ,Aca:demy 

• Eliminate 2 vacant positions in HHS 
o family h,ealth unit supervisor 
)~ hepatitis C nu~se 

• Reduce unallocated funding for HIV social service contract 

e, Elimi'nate a vacant en~ineer C position in PDR 

• R:educe funding for remute video traffic monitoring 

Total G,eneral Fund Saving,s: ($0.6 million) 
15 



• 35 additional police officers (total of 48) 

• 2 neW m.edic units to service Harrisglenn Drive and Harris 
Branch areas (in addition to Avery Ranch unit) 

.• Conversion of se.comd ladder truck unit to 4 person staffing 

• Funding of 2 family advocate positions for the Center for 
Child ProtecUon 

• $100,000 funding for Homeless Services Continuum 

• 2 positions to enhance contract compliance efforts in HHS 

• 2 new branch Hbrary delivery units 

• 4 planner pos.itions and 6 administrative positions in PDR 

I Total General Fund Additions': $3.9 million I 
16 
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General Fund 
Revenue 



FY 2011 Prajected GeneraJ Fund Revenue '$650.2 Miliion 

Property Tax 
38.1% 

$241.6(1;11 

Other 
18.3% 

,$118.8M 

- , 

Sales Tax 
22.8% 

$'148.3 M 

Util ity Transfers 
20.8% 

$135.5 M 

1'8 



FY 201'1 Assessed P"roper.tv Values & 'ProjeGted Pet:centage Change 

Single Fam'ily 'Residential 
'$39.68 51 .3% 

Personal iC'r.op'eny 
$7.4 8 9!6' o/~ 

CO'l1mereial 
'$19.0 B 24,7 % 

TOTAL PROPERifYVA:LlJE 

Mu'lti-Unit Residential 
$9.9.18 12.8 % 

5% 

Land 
$;1,2 8 1.& % 

$77.1 B 

3% 



Proposed rax Rate = 45.71 ¢ 

O&M: 
32.62 ,¢ 

• Current tax rate = 42.09 rt 

Debt: 
13.09 ¢ 

• Rate increase mostly driven by decline in assessed varue 

Growth Rate Total AV New Property 
FY 2010 4.9% $ 80.2 b $2.9 b 
FY 2011 (3.8%) $ 77.1 b $1.2 b 

• Proposed tax rate 1.9°/q a.bove effectiVe tax rate calculation 

• $4.37 per month increase for median valued 'home 20 



Monthly Sales Tax Growth 

( FY2009 ) ( FY2010 ) 

11.4"10 12.2"10 

·6.3% :6.0"10 

-9.2"10 
-8.0% -8.6,"10 -8.4"10 

-11.4% 

-13,8"10 -13.1"10 -13.6% -lU% 

Feb Mar Apr May Jun Jul Aug, 
" 

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 
2009 :2009 2009 2009 2009 2009 2009 2009 2009 2009 2009 2010 2010 2010 2010 2010 2010 2010 
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• Sales Tax Background 
:0 (9.5%) decline i'n FY 2009 

o (4.,0%) decline assumed for FY2~01 0 at forecast 

Q +3.7°/6 year to date" +2.1 %) exclusive of $.1.5 million a\,Jdit adjustment 

• Projected Sales Trax Growth 

Grbwth Tota:1 
Rate R.evenue Change 

,@ FY2009 (9.5%) .$ 139.8 m ($14.6 m) 
Q FY 2010 3:0% $ 144.0 m $4.2 m 

",0 FY 2011 3.0% $ 148.3·m $4.3 m 

* Each 11'? c~aoge iM sales tax equal$ appr,ox il1'lateli$1 .5 million 'in FY 20;1 1. 

r 

23 



• Utility Transfers 
o energy = $103 miUion (9.10/0) 
o water = $31.3 million (8.2°~) 

• Development Revenue 
I1'l illi (j n s $20 

~9 . 3 

$15 17.3 
1 ~.4 

$'10 f-

$5 
8.9 

- - 7.5 -

$0' 

FY07 FYOS FY09, FY10 FY11 

• Franchise Fees (Gas, Telecommunications and Cable) 
o FY09 actual := $3'3.3 niillion 

o FY10 estimate = $34:0 million , 

o FY11 projected:= $35.1 mil'lion 24 
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• Economic recovery has resLJlted in si§nificant improvement 
in sal.es ta~ revenue 

o (3 consecutive 'p>esitive months fol lowiA§j 16 m@nths of dediAe 

'0' currently,' 3..1-°1(;) ahead of last yearfs· pace 

• New 'ConstructioA activity rema'ins sluggish and 
dsvelepment revenue is antieipated to continue decli'ne 
from hist0ri'C peak in 2007 

,. Drop in assessed property values is a ~ey driver in the 
201 t proposed tax rate 

El tax rate proposed at 45.71 cents~ 1.9?lo above effective tax rate 

';0 first budget proposed bel0w rollhaok rate since FY 2006' 
I~ hi@her tax rate SU~pPGrts add,itional public safety funding and h~ lp$ 

avoid re(iuetions to ether service areas 
~ 

• Projecteq revenue is swfficiel'ilt to fund ongoing obligafi0ns 25, 



Internal 
Service 
Departments 



~ - - -~ ------ ----- - -- -- - --

Hiqh#qhts 
• Internal Service Departrtl,ents: Al!dit, City Clerk, Communications & 

Technology Management" Financial S'ervice's" F'leet, Government 
RelHti0fls" Human Res0umes) Law-, Managemeflt Services, Mayor 'and 
Ceuncil, Public Information, and Small & Mimo,rity Business Resources 

• • > Implementation of PC Refresh proJect to rep'lace pes on a 5 year cycle 
q neede,d to ensute compatibility with tel1:hmology advancements ·su.ch 'as' Windows 7 

Budq~t Savings 

• Elimination of 8.7'5 vacant pos,itionsin 2011 
Q 66 vacant p0.sitions elimirn,catea 'jFl 20:1 0 
o S'0wer turn araun,d times 'on requ.ests f~r, i'nf0rmation .and specia:l pJojects 

:anticipated due; to staffing remuGtions 'ill 2010 and 2'011 

• Total savi~gs implemeV)tedin 2011 = $0.6 m.iUion 

• Savings efforts reeuce costs' for Enterpri'se Funds and ,General Fund 

27 



Enterprise 
Funds 



~- .~ --'- ~--- _ . .. --- .--- ~- , 

High.Jighls 
• Austin has been a strong tourist destination irl recent years 

o av.erag'ing 280 evel'lts per year over last two years, 

• Revenues improvihg but still projected at 15<% below 2008 level 
6, pr.ojecting a 3"'/0 increase in hotel occupancy tal;("and a 1 % increase in vehiGle rental 

tax in 2011 - G0moined 710/6 of total C<::mventioril Center revelilue 

'" $165.,000 decline projected ilil facility allld contract0nevenue 

• Cost centainment e,fforts have been initiate:d btlt expenditures projected 
to exceed revenues by $4.5 million in 2011 

,0 . Pr:ojected 2010 ending balance of $21 million will be drawn down to close g"ap 

'Budget Savings 
• 5 vacant positions eli'minated and shift sche€iuling changes 

implemented. to Ii,educe use of temporary staff 

• $2 miliion 'redLJction in faci'lity Qperatin~ expenses, 

-, 



Highlights 
• No base electric (non-fuel) rate increase since 1.994 

• $46.5 million gap in FY 2011; reduced from $83.2 million at forecast 
,0 rate review currently underway with rate, increase planned for October 1, 2012 

• Transmissi'on rider proposed to pass on increased state-wide ,grid costs 
'"0 79 cents per montH on average resi<Ilential bill; projected to reacA $5.23 by 2015 
o projected to generate an a<Ilditional $7 million in 2011 
'0 2010 incre'ase was 'deferred one yeari, $5 million cost absorbed by Austin Energy 

• Refinement of ,other revenue estimates si'nce forecast 

• $237 million Capitallrnprovements Spendihg Plan for 2011 
0; $36.9 million redwction from forec,ast 

• No new positions added in 2011 

• Energy efficiency pro'grams increased $2.5 million 

• Solar .rebates maintained at $4.0 million 

• $103 million General Fund transfer:; maintains 9.1-% rate 

~ 

~-. -.. .-. . , 
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Budget Savings 
• R'eductio.n in share of 311 Call Ge,hter costs 

(;) $4 million share' all.ocated to SWS baseet uJ;)OI'1 call volume 

• $1.5 million reduction i'n department tra'tel and training 

• 2 positions repurposed to other department needs and 1 eliminated 

• Budget "scru,bbing" efforts rdentified ,funding that could cover estimate:d 
price ,increases in contracts ,and eernmodit'i,es 

• Debt servfce reqlJirements $9.1 million lower than at forecast due to: 
:0 lower Capi~al IrnJ:lro.vements Spending Plan in FY 2011 requiring less debt issuance 
'0 ' use 0f $4 million of Qver-funde"d B0nd ~ettrement ~eserve 

o 'refunding completed in Ju'ne sa'lfed $300,;000 

• Transfer to CIP reduced based on assessm'ent of 2011 spending needs 

• $4.9 rmiIliQn ,.decreasein maintenance cohtraots, i'ncludin:g sQ.ftware 

31 



Highlights 
• 4.5%> combined system-wide rate increase 

o ,$3',84 increase in average monthly residential bill , or 5,7%, 

o reflects al gradual transition of 1 % to cost Qf seNice for commercjal and large voJume 
customers 

• No new positions added in 2011 

• $31.3 mil lion General Fund transfer; maintains 8.2% rate 

• $:1 0.8 million gap projected in FY 20-11 
o pr9jected 201 C> ending balance of $49 million wi.1I be ctrawn .down to close gap 

d debt cove r.age requirements maintained 

Budget Sa,vinas 

• Overa!'! contractual and commodity budgets held at 2010 levels 
o $34Q,:C>OO reduction In nCH'l-CIP capital equipment 

o $360,000 ir:) power sav.ings through treatment process improvemelilts 

o $260,.00C> reduction 'in trav.el, traini l1'Jg, fuel,. and vehiclemainte-nance 

L ... .. . , 
r--
1.0 . .... 

~ 
~ " .-" 

~ 

... ••• •. .j 
:- , 
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Highlights 
• 9.1 % increase in airline revenue projected 

,0' fees paid ,by a.irlines reec)Ver capitp.l, operattng and r:maintenanc;e costs 

p a'n nl!la I pass,enger traffi.c pmjected to increase' 30/0 
o 90st per enplarned pass~nge~ Rrojected to ir:lcrease 5.9'0/0 due to Increased operating, 

and debt serv'iee ,cdst's 

• 5.90/6 i'nCtease in non-airline revenue 

• No flew positions added in 2011 

• Surplus of $16.2 mi ll ion projected far FY 2011 w.ill IDe transJerred to 
Airport Capital Fund 

Budget Savings 
• $1 .2 million red.uction in contractual and commodity accounts 

• $308 ,,000 reduGti0n in the ccfst of the parking mahagemer:tt contract 
" 33 
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Highlights 
• No rate increase proposed for 2011 

o 30-day reserve requirement maintained 

• Continuation of infrastructure and system improvements as outlined in 
master plan 

.0 $5, million increase in transfer to CIP; fr0m $17.1 million to $22.1 m,illion 

o part 0f 10ng-tetm plan to ach'ieve the $30 m,illion per year required to fund 
implementatkm of the drainage master plan over a 40-year pe.ri0d 

• 5.75 positions added in 2011 to' keep pace with growing drainage 
system maintenance, water quality, and employee safety needs 

Budget Savings 
• Implemented new p'rocedures that reduced the costs associated with 

storm water quality evaluation sampling by $85,000 

'. Estimated C,IP savings of $6.6 mi'lIi0n through Value Engineering 
efforts implemented in capital program ' 34 



c. 

High,!igbts 
• Fedelial grant awards -anticipated at $12.7 miHio,n; 5.1 % increase, 

p $8 .2 millton fr;0h'i1 COl'l1mwnHy' Dev.elopment Block Grant 

0 , $4.5' million fnom ,Horne ,lnV'estment Partne~ship Program, 

• L0cal funding of $2.3. rfIiliicm from Sustainability Fund;, 12.fBo/6 increase 

• $9.0 mi'i lion all'o(;a,ted to affordable housing and related services :for 
families e.arhi'ng below 800/0 of the median family income 

• '$4.3 mi llion allooated in support of sma!] b.usiness, commerci,al 
revitalization and social service pfo§rams 

• $6,.5 rnilUoR from 2006 Bond Prog:ram for affordable housing 
,,0, $2.6 milli<Df) for affotdable home Qwnership 

o $.3 .. 9 milli,olil for rental h0using and de'V'eJo~rnent:assistance\ 

0 ' $48.4 m'inion ,of $55 million bond pmgral'l1 now appropriated 

Buaget Savings 
~ 

• $90,110G ih censultant costs budgeted in 2010., ndt heeded j'n 2011 35 

-, 



Highlights 
e No 'increase in base rate 0r anti-litter fee proposed 

e Revenue neutral rate change prop.osed for residential carts 
o $1.00 'increase per month for 90 galleDA cart; 35 cent reduction for 60 gallon c,arts; n0 

change 'for 30 gallon cart 

o rate changes designed to encourage more recycling 

e' $5.8 million gap projected in FY 2011 
o projected 20tO ending balance of $15.8 mil'lion will be drawn dOWA to close gap 

p future'rate' increase requirced to correct structural imbalance 

o master ~Ianning efforts, underway that will address tl'le future rate,structure i'n the' 
context of an integrated approach 

• $0.4 million for zero waste initiatives, ihcluding new marketing 
strategies for composting and recycli'ng programs 

-. $4 million for the 311 Call Center based upon share of call volume, 

. ' Transfer 5 positions to Code Compliance and fund 1 new position for 
enhanced inspection services 36 

-----, 
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Highlights 
• $0.6'6 per month iRcrease proposed for Tr.ansportation User Fee 

0 ), b.etterthan ,.expected plripr year, resl:.Ilts to ke.ep, ~ate inerease 19wer thall otherwise 

q 'future irlG,reas,es will 'be r,equireEl to keep ~xpeflditures ir:1 line with r.evenue 

• $1 r:liIiJli'Qn increase in pavement maintenance to $24.7 million per year 
o 'part 0f long term ,goal to r.educe the number 'of-'street lane miles in pom OJ failed 

coneditiom by 800 miles by 201',8 

• 7 new positions if! Pub'llc 'W'Clrks and Tr:ansportation Departments 
;0 4 Jor neW' markihgs crew, 1 f®r right of way maintenance, and 2 for the new 

Neighborhopd, P.arthering Program 

G costs pa'rtially, offset l:lIy the elimination of 3"vacant'trafflc calming positi<lHiS 

• $4.6 m.illion investm:ent in new teohnel(}9Y afild eC,lu'ipment 
€l will ftlbm sche€ll!lled vehicle replacements, DeW equJprnent pur.cnasesto 'increase 

st'reet 'overlay productivity, and critie'a:! equipm-en't puteh'ases deferred from FY 201'0; 
)0 implementation df hew work management and purehasin§ systems ,to 'increase 

'operati(;)I'lal eftiGiency' 

• General Fund support recllJced $3.3 million 37 



Capital 
Improvement 
Program 



• January: D'e,partrnents begin evaluation o.f existing on-going projects and 
iCientify new proj'ect needs for the next five years 

,0 Evaluati0n includes reqlJests,' trom City Counci l" Gititens and l7Ieiglrlbothood gro,ups<, 
boards and commissions, results of pulillic he:arirlgs, and staH input 

• Marcli1: Departments submit their CIP plan updates and praposafs to the Budget 
Office for reViiew 

o. Plan shows anticipate'd,spendingfor pr~jects o~er the next 5 years 

0 , ,A preliminary analysis of th,e upcomihg ID,ropose:d t)0nd sal~ is' also performe<;l based 
on department submittals 

• April - Jun.e: The Plann'ing C.ommiss'ion 01 P SUb-Committee reviews the draft 
CIP 5-Year Plan 

• June: Planning Oommissi@n finaliZ!es 'rec0mrnenaation of the CIP 5-Y'ear Plan 
toth,e City Manager and City Council;. Hecommendation includes additional 
proje<;:ts they feel shoUld be added ,to the plan. 

• July: TheJj)om:l s'ale s)'cheGi.ule ,is updated and the propo.sed capital blJdget is 
deyel0pe<\i based on the CIP 5-Year Plan appropr:iation requests. 

39 



• General Government Capital Appropriations (in millions) 

CTM $9.2 

FASD $4.9 

Fire $0.6. 

Fleet $0.6 

NHCD $6.5 

PARD $·18.4 

PDR $2.7 

PW/ATD $12.4 

WPD $95.0 

TOl.AL $150.3 

• FY2011 pr9jected spending plan::::: $219.1 million 
r 

40 
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• Enterprise Capital Appropriations (in millions) 

Austin Energy $142.3 

Austirl Water $54.9 

AViation $12.8 

SWS $17.6 

WPD $24.9 

TOTAL $252.5 

• FY2011 pro'jected spending plan ~' $382.0 million 

41 



Historical Appropriations Comparison 
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• Financial Services 
'd CIP Confingetlcy - $3.0M (GIP Interest) 

r;:i Financial system upgrades - .$1.9M (Support Services Fund) 

• Asian American Resource Center 

,0 '$4.5M (2'006 Bonds P4) 

• Fire 
P 'Wemenjs Locker H00ms - $5-50K (CIP Interest) 

• Affordabl.e Housing 
1) $6.5M (2006 Bonds P5) 

• PARD Facilities improvements/renovations, playscapes, 
p00ls, trails . 

o $6.1M (2006 Bonds P8) 
4@ 



• Zach Scott Theater 
CD $5M (2006 Bonds P4) 

• Downtown, Hiverside Corridor, and Comprehensive Plans 
o $1.6M (CIP Interest,) 

• New funding source requi're-d to replace Cap Metro 14 Cent Funds 

• Public Works/ATD Bikeways, Sidewalks, Signals 
o $7.3M (2000 B0nds and. 2006 Bonds P1) 

o $415K ,(CIP Interest) 

• For completion of the Austin Strategic Mobility Plan 

• Watershed Protection 
o Master Plan Projects - $18M (2006 Bonds P2) 

o Waller Creek Tunnel - $77M (Certificates of Qbligation in 
2011 or 2012) 44 



• Austin Energy 

o $6fa.7M - Distribution system improvememts and extensions 

o $69.8M - Generation plant additions/improvements 

• Austin Water Utility 

' 0 $13.1 M - Pump stati-onimprovements 

· 0 $14.7M - Wastewater system extension to annexed areas 

,0 $,18]M - Wastewater treatment plant improvements 

<. ' Aviation 

·0 $:12 . .8M - Airsicie, 'Iandside and termirlal improvements 



• Solid Waste Services 

'0 $8:6M - Capital equipment 

o $8..7M - Remediation projects 

• Watershed Protection 

(]) $7.1 M - Master PI,an projects 

o $3.7M - Erosion control projects 

b $3.0M - Localized €irainage impmvements 

o $4.0M - Water quality remediation/protection projects 
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Next Steps 



../ Novembe'r-January 

../ February-March 

,/ April 21 

../ April 28 

../ May-June 

../ July 28, 

August 18, 25 

August 1'9, 26 

September 13-15 

September 30 

Departmental Business Planning 

Development of Horizon Issues & For:ecast 

Presentation of Economic Outlook, General 
Funq Forecast and Horizon Issues 

Enterprise Fund Forecasts 

Budget Development 

Proposed Budget Presented to City Council 

Budget Work Sessions 

Public Hearings 

Budg,et Approval Readings 

Adopt Tax Rate , 
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