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_— Qverview of Debt

Why Debt

+ Tofund pecessary & appropriate capital assets with long-
term life-cycles
o |- transportation network, lacillies, parks

» |nter-generational cost shaﬁng of public assets

Types of Debt
Cnty g ablllty o levy taxes

'+ General Gt}hgatmn backed by “tull faith and credit” of the

of GO, Dett Vuta'ﬁpplmai Term
Yes | Ewse
eftifics : ) Na. 10-20yrs
mmai Cﬁtgaﬂon {m) Mo 5 10y

« Debt Service on Tax ‘supported PIBs, COs, and KOs are
paid from the debt service piece of the ad valorem tax rate
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Overview of Debt

» Tax Rate has 2 components: O&M & Debt
Proposed Tax Rate: 45.71 ¢

o&m Debt
(General Fund):  (Debt Service Fund);
3282¢ 13.09¢
$248 million $100 mifiion

Debt Service Tax Rate
s Seteach year al level needed to fund principal and interest

payments on debt that has been issued and p edgad with
property tax

Overview of Debt

Issuing Debt
» Annual Bond Sale occurs in August each year
= including Tax-Supported G.O. Debt (PIBs, COs,
KOs)
- Reviewed and approved by Texas Attorney General
o Rattng Agency (Standard & Poor's, Moody's; Fitch)
review oceurs prior to sale
- Principal and interest payments are made 2x per
year over the life of the debt
* supported by revenue generated by the Debt Service tax rate




Bond Ratings / Financial Policies

 Rating Agency process
« Preparation of an Official Statement (OS)
* used by investors
+ Analysis of debt proposal by rating agency
1 Analysis of “rating agency factors”
* economy
* management 7
= debt burden & structure
o City / Rating Agency meet fo discuss
o Rating issued |

Bond Ratings / Financial Policies

Economy
“ ...combination of robust, high-wage job growth
from the local tech and health-care sectors ..
makes the City a national leader in economic

vitality.” -
Moody’s, 8/20/09

Management ' ,
“A key to maintaining the rating at the current level
is the city's ability to meet expanding core service
demands from a growing pepulation in an |
environment of escalating core service costs and
slowing revenue growth while maintaining its
position of strong financial flexibility.”
- Fiteh, 8/21/09
-




Bond Ratings / Financial Policies

Debt Burden

¢ Financial Policy: “debt to assessed value
less than 2%"
- Current Debt to AV ratio: 1.08%
 Current Debt per capita ratio: $1,034

“Overall net debt levels are low ... below 3% of
market value.” A ,.
Standard & Poor's, 8/20/09

Financial Policies / Bond Ratings

Deblpor Cpitn’ Debtia AV | Moodys: S&P Fitch ] D.5. % ol Tax Rate -
Austin 51,084 1,08% “'l ‘u Aa AR AS+ [ 0%
- arlingtan 4593 L4 ‘ AHZ A it A%
|

Corpius Christ 5760 1 56% A A RA 5%

Callas ;a'.ais 2a7% | Al At R 345
Farth Werth $708 127% ‘ | M2 pA A 1%
Houston $12000 TR A8 M A 2%
$an Antanlo $694 125% Aal AR AAE 374
Moty gy sLam 0w

fEities= 500,000 pop,) - :

*Sourcn; Fiacal Yorr 3000 CAFR . sxtiudes sef-sbpooriod dobd and debt senvica fond batinds; 2038 CAFA for Arngicn Dafas.
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Debt Structure

é# Al

s




Bond Capacity Analysis

Underlving Assumplions

= Debt Service tax rate starting pointis 13.09 cents
o this is proposed debt service tax rate for FY 11 to support

current debt service: rg:QUiremanta »

= Remaining sales of 2006 Bonds — through FY13
o $837 million in remaining authority to be issued

» Repay more than 50% of outstanding principal in
10 years -
o currently 63% will be repaid in 10 years

. paymg down principal helps lower borrowing costs in long-term
for taxpayers

Bond Capacity Analysis

Underfwng Assumptions (cont)

* Conservative Assessed Value projections
o (3:8%) in FY 11, 0% in FY12, 2% to 3% in out years
o Canservatwe borrowing rate projections
» Two Bond Programs
« November 2010 — dedicated to Transportation
o November 2012 — potential comprehensive general
‘bond program
» Bond Sales lag Bond Elections
o i.e. first sale of debt for a November 2010 bond election
would occur August 201 1; first debt service payments on

that issuance would occur in FY12 and be supported by
the FY12 tax rate




Bond Capacity Analysis

Bond Capacity Analysis




2010 Bond Program

2010 Bond Program: Two-Vear Bonding Capacity at Constant Tax
Yaiore : orein Sopacty stCatsnt T

T $55 million

2012 Bond Program

- Assumptions
e Six year bond program
« November 2012 election |
v Bond sales start in FY14 thru FY19
* 5 Tax Rate scenarios
1 cent = ~ $8 million in revenue = ~ $130m in debt
[Scenarie FY14 | FVis | Fvie | Fy Fyie | Fvig |
{Beenario 1 constant | constant | constani | constant | canstant | constant | constant
|+ 1 cent{ constant | constant | constan! | canstant | consfant
+1cent| + 1 cent| constant | constant | constant | consfant.
_+dcent] +1cent| +1cent] canstant | consiant
_#dcent]| +1cent] ¢ fcent| +1cent| constant | constant
These are debt scenarios ;;:n.fy‘;::thege are not based on
needs assessment
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2012 Bond Program

2012 Bond Program

. - Potenial 2012 Bond Program Scenarios
Sitons |
$1.000 = =




e 2010 Bond Program
| $90 million over 2 years
» assumes constant tax rale
* debt per capita §1,291
= debl to AV 1@?%‘ _
 Early look at 2012 Bond Program
« 5 tax-rate scenarios
» generale belween $420 million to $880 million

» peak debt per capita ranges rom $1,380 to $1, 692, depending
on scenario

* peak debt 1o AV ranges from 1.46% to 1.76%, depending on
seenariol

Thesa ars debt scenatios only: these are not based on needs
‘assessment

£

» 2012 Bond Program (con’t)
» Why these scenarios will change
s Initial year of 1*tbond sale, FY14, is 4 years away
*» Tax rate assumpt:uns will change
= AV assumptions will change
* Borrowing rate assumptions will change
» Haye not analyzed debt issuance options
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