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Permanent Supportive Housing
Strategy

City Counelil Briefing
September 301, 2010
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Why We're Here

Public Process
PSH Strateay

Implementation Steps
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Managing hemelessness with prevention and
emergency intervention

Shori-term sirategies applied to leng-term hemeless
pepulation

Miami
Phoenix
San Antonio

Permanent Supportive Housing
Leverages Results

Revitalizes
Communities’
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More than 80% of tenants stay housed for at
least one year

Incarceration rate down 50%

ER visiis down 57%

Stable or increasing property values

« Typically cost neutral

Homeless Services Continuum

-
,

/° PREVENTION  /  SHORT TERM / LONG TERM
z‘l A
-~

[ SERVICES P SEFVICES SERVICES
N, Crigls&Ashoeded N UptalEmonins Mara than 18 manths

AFFDROABLE F‘EFH.'I.!?U;IENT HELUSING

o
b

a’j




Homeless Services Continuum Funding
$11.152,000

Eurids Managed by the Health & Human Services Depl.

$1,103,000, 563:;_::'“0‘

$2,742,000,

B Pravnrtion Sorvices |
B 5hert Torm Sentces

O Long Torm Sendess

O Suppen Sorvices

February 2010
PSH Program and Financial Model
Corporation for Supportive Housing

stall Nead

* 1889 Units
» Based on-analysis of literally homeless only




City Council Resolution
#20100825 — 053: March 25, 2010
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PSH Guldmg F’rmcnples
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Summary Rationale

Qiscernibie reduction Inlong-term homelesshess, its
arked improyement iniguality of life

F’Pr":f'nar‘leﬂ‘: Suppertive Housing
, sopations ‘
Under-reselirc " -heusing centinta
Hesaurceinte ; ast meutral or better With right:tenants
B2l higher with: mas TL"1r~~"||c_,_ costly termants

Searcity af 1murtr
Focus populahio
[Deliver ea
credte sel

Focus primaniy on I“'r'{.'t } ssi-and freauent Lisers
Implement PSH & ! V. part of oyerallsyster rede:

City of Austin
F’r@gram Definition oft PSH
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Eligible Populations

Chronlcally-home! as establishedinithe HEARTH Act,
seneldsibat Wollld ofherwise mest
|‘ 5 as.above. butfhave beenin an

iding a:jaif, pricon, substance abuse faeility,
ospital er athersimilar facility,

shold ledby-an adull 'aging out: of
fusticersysiem, Where the headiaf:

Prioritizing the
PSH Target Population

o Primary approaoh

e freguent users of multipie systems or
extremely. freguent users of-single systems;
such as: emergeney. rooms, jails, EMS, courts

* focuses on risk factors:eatly marbidity of
victimization




Subpopulatlon Tlargets

Cost Avoidance Vignettes:
City of Austin

76 hﬂrnel S5 1:‘1:1|wciuaia 863 EMS trips. $594,296.
50% decrease in Usage
» Costavoeidance of

Downtown AUstin Community Court
« B0% reduction In arrest rates:typical
* Assume100:most freguent DAGGC users
Ccu,rf and f;efd booking cost-avoidance of at least
iy (jaillcosts excluded)




Cost Avoidance Vignettes:
Travis County

800 inmates homeles:
45 most freguent bisers = 5750.000/ year:
Average-50%: decrea arrestidays offincarceration.

45 in PSF ervative esti st avoldance of &
yeariorinese: [rividizis

Ghrenic Inebriates in Project-Recovery,
HIVIAIES

Veterans

Specialty Courts

Cost Aveidance Vignettes:
Central Health

Room and inpa

National data indicates redquetions-in use 6f-30% - 60%
Among Homeless MAP-Enreiled Individuals:

112 Mast:Freguent Users:58.4NM/vear ER:Charges

49 Most Fregueni-Users: $5:3M npatient Gharges
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Cost Avoigance Vignettes:
Mental Health Systems

P

e ies Byresd e
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o Potential reduction crisis intervention needs
Crisis Bed Shortage

Innatiant Pevehiattic Cara:
npatics I S Y CHTad Gl it

= 80-85% reductions in national studies

s Typically a state cost

« |mpacts Central Health when State: Fospital gees ta
diversion = mentally ealth crises present inER

PSH as Element of System
Redesign

Focus on reducing long-term
homelesshess versus managing
symptoms

Design system to achieve that goal

Incorporate PSHias key tool iniboth
heusing and services arenas
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Capital/Rental Subsidy/Services. Cost

Service and Development Strategies

Evaluation

Upcoming Implementation Steps

e s o S PN
Financial Overiew

» Leveraging $34M in other funds

» Annual operations/services cost of $7.8M

s City of Austin contribution $600-$800K
Maximize federal dollars

« Cost-benefit typically shows break-even or
better for annuzlized ¢osis
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City of Austin Leverage 4:1

ity of Austin

Wom-Chy Saurces ‘91“;:;-‘““‘
130,265 -
T 3 | ‘City 0f Auniin

Loral Funds
[Inet. GO Barids)
5,535 060
19%

ity of Austin Federal
Farmula Fends
FLAER000

Use of Funds
Distritrition of Costs by Usa

Sysiem
Impravement &

Services Financing o;:'irsg%;;s:

Expenditurss: AT
511,068,400 £
265 <~
o Capital Financing
= Expendifures:
521,568,172

e
Operating (Rental 49%

Subsidy) Financing
‘Expendifures:
SEa87.252
2%
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» Low Gase Mgmt Ratios or ACT Teams

vices where feasible
Ve i

» Housing First; Harm Reduction, Cognitive
Behavieral Tiherapy
e Medicaid= |dentify Mateh

* explore partnership:struciures
Eanmal [andiordiialaticnsi

* memoranda of Upderstanding, written policies

Unit Financing Strategies:
Capital and Operating

il Wik Lease 100units; Bulld/Behab 250 Linits

:|‘n-ér11é, pre
1 on existing affordable units

g Auteniy partnerships: rental- subsidies (inel, VASH))
velopment and:ma erment

peretoidentify/assass deals inpipeling, cleary.cammunicae
) : Y
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Shared Project Ouicome
Measures

Housing stability. rates

Rates of income and employment
Turnoverand Eviction Kates
Eamily: stability armdler reunification

Levels-of social suppoert and connection

Accountability:
Independent Evaluation

FeniemyiIompless
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Implementing the Plan
Action ltems

>1IRps with other local jurisdictions
Convene PSE SHlC 0 to identify speeific
funding and monitor plpelme
Fundimag .
s Public: dedicated tax or fee
e Private: Pooled fund, senvice endowment
Legjslative agehda state and federal
Resources: [dentify eppertunities to repurpose
resources in.support of the initiative

Implementing the Plan
Action ltems

unction of Austin Besource Center fer the
Homel.*ss

Patermine 1«:chnolcgylnaeds toimprove or.camplement HMIS (Homeless
Management |nformation Systen)

Sponser provider training hrieal-assisance
Ham Reduction, Tesant Engagement, FairHolising

SH Fund [#
$1 00K set-aside; for EY2019
Upcomjng FY2012-2015 BEE process

e S With ECHQ, develop tenant screening and:selection tools
and pfOCPSoeq

uation: identifyievaluator, design. cost

eyl Medicajdiheaithcare refony reportion BSH
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Implementing the Plan
Action ltems

. N

aside-PSH funds (some:developers may.also aecess HHDA)
als
5]

Deeper subsidies on units (ro hard debt)

Incentivize marketing to and-policies fartargef populations
Linkage'to O@perating and Service Flnds

ENEIgRRoI

Recommend staff meve fonvard with steps-outlingd In.Gityiaf Austin
PSH Strategy before Councl|

Systems Redesign Approach

350 Units.of PSH! 250 builtrenabbed; 100 {eased

S9M in total City investment:through 2014; leveraging $34M
Cngoing Eity-funded costs of $600-5800K (of $7:3Mtotal)
Targetedto:MostIn-Needand Mest Cestly to Systems
Establish FSH leadership grolip

Establish new NHCB program with guidelines

Incarperale FSH inte HESD funding processes

Community: PSH Education and Neighborhood:Engagement
Evaluation: focus-an reduction of homelessness and o cost
avoigance

Annual Repertandlnterim Pregress: Updatesat Gouncll Reguast
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Full report:

=t 1

Corporation for Supportive
Housing:
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