RESOLUTION NO. 20101118-013

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

The Austin Downtown Public Improvement District Service Plan and Budget

for 2011-2012, attached as Exhibit “A”, are hereby approved.

ADOPTED: November 18 2010 ATTEST:

* Shirley
City




Exhibit A

DOWNTOWN AUSTIN ALLIANCE
MAY 1, 2011 - APRIL 2012
Preleminary Budget

i “[Prelem Budget |Prelem Budget |  Change |Percentage
PROGRAM | FY 5/11-4/12 FY 5/10-4/11 |Increase(Dec) |Allocation
SECURITY 863,574 809,505 54,069 31%
MAINTENANCE 390,001 365,583 24,418 14%
MEMBERSHIP 156,000 146,233 9,767 6%
ECONOMIC DEVELOPMENT 303,644 284,632 19,011 1%
STREETSCAPES & TRANSPORTATIO 91,929 86,173 5,756 3%
ARTS, ENTERTAINMENT & MARKETII 325,929 305,523 20,407 12%
COMMUNICATION 278,572 261,131 17,442 10%
PARK & COMMUNITY SUPPORT 111,429 104,452 6,977 4%
BOD STRATEGIC PRIORITIES 103,072 96,618 6,453 4%
ADMINISTRATION 161,572 151,456 10,116 6%
TOTAL EXPENDITURE I $ 2,785,721 I $ 2,611,305 | $ 174,416 | 100%
____ Revenue: ; 2020021 2010-2011  Variance i % Change |
City Revenue
PID Assessments 2,485,174 2,429,282 55,892 2.30%
City of Austin Contribution 150,000 150,000 - 0.00%
Prior year revenue & interest 150,547 32,023 118,524 370.12%
Less: Reserve for Revenue Collection -
Total City Revenue 2,785,721 2,611,305 174,416 6.68%
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