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a Joint Venture

Memorandum of Meeting

To: Austin Central Library Team

From: Kelly Brubaker, Shepley, L|F / Shepley Joint Venture

Subject: Branch Services Project No: 3860.00

Date: October 08, 2009

Attendees:  Cynthia Jordan, COA   John Gillum, Library Facilities
  Heidi Ruiz, Library Facilities  Carole Wedge, Shepley Bulfinch
  Steve Raike, Lake|Flato   Kelly Brubaker, Shepley Bulfinch 
  Diane Palan, ACL    Karen Baker, ACL
   

I. General Comments
a. Diane Palan and Karen Baker filled out the pros and cons of public libraries that they 

have visited.  See attached
b. Auditorium is a necessity to accommodate the programs that the small branch 

libraries can’t

II. Ideal Locations
a. Administration located on upper level in library is ideal
b. Staff room to face Lady Bird Lake
c. Loading Dock on West St

III. Types of Building Entry
a. One from Main Entrance
b. Secondary from Hike/ Bike Trail
c. One from elevator bringing patron up from below grade parking

The above is the authors’ best recollection of the discussions and decisions made at this meeting.  Any questions or 
comments should be addressed to the writer.
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a Joint Venture

Memorandum of Meeting

To: Austin Central Library Team

From: Kelly Brubaker, Shepley, L|F / Shepley Joint Venture

Subject: Organizational Development Project No: 3860.00

Date: October 08, 2009

Attendees:  Cynthia Jordan, COA   John Gillum, Library Facilities
  Heidi Ruiz, Library Facilities  Carole Wedge, Shepley Bulfinch
  Steve Raike, Lake|Flato   Kelly Brubaker, Shepley Bulfinch

Shay Denney, ACL   Dixie Tischler, ACL
   

I. General Comments - Organizational Development Department’s Role
a. Retreates
b. Team Building
c. Security Training – employees were afraid to come to work

i. Program Foundation Course – Respect, Service and Safety
d. Orientation 
e. Computer Training

i. Currently 90% training outside of central library
ii. Goal is to have training 50/ 50 off site and in Central Library

f. Conduct Staff Development Day
i. One day per year – increase to quarterly meetings
ii. Need to accommodate at minimum 350 staff members

II. Staff 
a. Currently 2 staff members
b. Goal is to increase by 1 staff member to help with online tutorials
c. Need enclosed work room due to privacy issues while working with staff

i. Team Building
ii. Employee Assistance Program 

III. Program Elements
a. Larger Multi-purpose room with 2-3 breakout rooms
b. Computer Training – Is shared space an option?

i. Staff Training – average 15- 20 staff
ii. Public Training – average 12+

c. Catering space when holding large events

IV. Adjacencies
a. Work closely with HR staff and security
b. Need to be adjacent to Administration/ HR

The above is the authors’ best recollection of the discussions and decisions made at this meeting.  Any questions or 
comments should be addressed to the writer.


