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The Executive Committee of the HIV Planning Council will meet for an Executive
planning retreat December 16, 2010 at Mexican American Cultural Center 600 River
Street Austin, TX 78701 from 3:00 p.m. to 7:00 p.m.

There will be a quorum of Planning Council Members attending meeting. There will be
discuss and plan for future & current programmatic, community and service planning
activities. The public is invited to attend.
THE TOPICS:
e Develop plan for meeting locations for 2011
MEMBERSHIP RECRUITMENT:
Revise interview question
Mentoring

Training materials
Membership Application

DEVELOP TIMELINE FOR PLANNING COUNCIL ACTIVITIES:
e Comprehensive plan update
e Continuums of care update
e Allocation, etc.
PLANNING FOR THE BLACK CHURCH WEEK OF PRAYER FOR THE HEALING OF AIDS

POLICY: Rapid reallocation, develop policy regarding directives and their duration

PLANNING COUNCIL expansion and future growth



