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AUSTIN ENERGY  
 
Austin Energy is the City of Austin’s municipally owned and operated electric utility 
that provides retail electric service to its customers. Its service territory totals 437.06 
square miles including 206.41 square miles in the City of Austin and 230.65 square 
miles in Travis and Williamson counties.   
 
REVENUE 
 

Austin Energy receives about 88% of its revenue from sales of electric service to 
retail customers in its service territory. Sales of electricity include two components – 
base (non-fuel) and fuel revenue. Base revenue is derived from the number of 
customers, usage levels and price. Fuel revenue, collected through the Fuel 
Adjustment Clause, is a cost pass-through to customers (no profit added). Other 
revenue includes transmission revenue, infrastructure rental, product and chilled 
water sales, customer fees, wholesale electric sales and interest income. 
 
Revenue assumptions for the FY 2011-15 Financial Forecast include: 
 

 Electric sales (non-fuel) increase over the five years at a compounded 
annual growth of 1.5%. An electric base (non-fuel) rate increase is required 
by FY 2013; however, no amount is projected or included in the forecast 
pending completion of a planned rate study.  The base rate has not 
changed since 1994.  

 Fuel charges are expected to increase over the forecast as are fuel costs. 
 A Transmission Rider in 2011, a cost pass-through to customers (no profit 

added), begins recovery of rising costs for ongoing Texas Transmission 
Construction Program. The rider is adjusted annually in the forecast. 

 
EXPENDITURES 
 

The forecast shows that cost drivers continue to exceed revenue growth. Major 
expenditure categories include operating and maintenance (including fuel) and 
transfers. Transfers include funding for capital improvements (debt service and 
cash funded capital) and the General Fund Transfer. 
 
Expenditure assumptions for the FY 2011-15 Financial Forecast include: 
 
 Transmission expense increases from $66 million to $124 million over the five 

years due to ongoing Texas Transmission Construction Program, including 
Competitive Renewable Energy Zones (CREZ - $5+ billion).  

 The five year Capital Improvements Spending program (CIP) totals $1.71 
billion and is the cost driver for debt service and cash funded capital. 

 The General Fund Transfer rate remains at 9.1% for FY 2011 and 2012.  The 
rate has been 9.1% since 1999, except for 2002 (8.9%).  The transfer policy will 
be evaluated as part of the planned rate study.  The forecast assumes the 
transfer increases after FY 2012 at the growth rate of base electric revenue. 
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Amended Estimated
2009-10 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

BEGINNING BALANCE 320.8 237.1 160.3 77.1 43.9 (41.4) (131.4)

REVENUE
  Base Revenue 603.6 608.0 613.4 626.0 632.7 641.1 651.2
  Fuel Revenue 480.3 437.0 470.5 504.0 539.8 545.3 543.4
  Transmission Revenue 57.6 57.6 56.1 56.3 57.1 57.7 58.4
  Transmission Rider 0.0 0.0 7.3 12.0 21.4 35.6 49.6
  Other Revenue 90.3 75.4 77.6 93.7 82.7 84.7 85.9
  Interest Income 10.5 10.6 8.8 7.0 7.9 8.8 9.7
  Repair and Replacement  
  Fund Transfer 2.0 2.0 0.0 0.0 0.0 0.0 0.0
TOTAL AVAILABLE FUNDS 1,244.3 1,190.6 1,233.7 1,299.0 1,341.6 1,373.2 1,398.2

PROGRAM REQUIREMENTS
  Fuel Expenses 501.3 458.7 492.2 525.7 561.5 567.0 565.1
  Non-Fuel Operations & 
  Maintenance 264.2 261.1 269.0 275.7 285.8 292.1 301.0
  Transmission Expenses 63.9 63.9 66.0 75.3 89.9 105.8 123.5
  Nuclear and Coal Plants 
  Operating 81.1 81.0 92.3 91.0 94.7 96.5 98.9
TOTAL PROGRAM REQUIREMENTS 910.5 864.7 919.5 967.7 1,031.9 1,061.4 1,088.5

TRANSFERS OUT
  Debt Service 178.3 179.1 177.3 184.0 214.2 223.7 210.9
  Capital Improvement 
  Program 59.7 59.7 95.8 58.1 55.7 51.4 66.0
  General Fund 101.0 101.0 103.0 100.5 102.6 103.7 105.1
  All Other Transfers 44.6 44.6 0.5 0.5 0.5 0.5 0.4
TOTAL TRANSFERS OUT 383.6 384.4 376.6 343.1 373.0 379.3 382.4

TOTAL OTHER REQUIREMENTS 18.3 18.3 20.8 21.4 22.0 22.5 23.1

TOTAL REQUIREMENTS 1,312.4 1,267.4 1,316.9 1,332.2 1,426.9 1,463.2 1,494.0

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS (68.1) (76.8) (83.2) (33.2) (85.3) (90.0) (95.8)

ENDING BALANCE 252.7 160.3 77.1 43.9 (41.4) (131.4) (227.2)

45 Days Reserve Requirement 52.7 52.3 55.2 57.1 60.7 63.7 67.4

Strategic Reserve Fund 138.1 138.1 138.1 138.1 138.1 138.1 138.1

FTEs 1,721.75  1,721.75  1,721.75  1,721.75  1,721.75  1,721.75  1,721.75  

Austin Energy Department Five Year Forecast
(millions)

Enterprise Fund Projections
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AUSTIN WATER UTILITY 
 

The purpose of the Austin Water Utility is to effectively manage water resources for 
the community in order to protect the public health and environment. 
 

REVENUE 
 

The Austin Water Utility provides water and wastewater service to over 211,000 
customers within Austin and the surrounding areas. Revenue from the sale of water 
and wastewater service total approximately $400 million annually. Non-rate 
revenue includes miscellaneous fees and charges and interest income. 
 

Below are revenue assumptions included in the FY 2011-15 Financial Forecast: 
 Projected combined rate increases average 4.3% annually over the forecast 

period. 
 Revenue from the sale of water, wastewater, and reclaimed water service 

will increase 32.7% over the forecast period from growth and forecasted rate 
increases. There are no new fees for utility services. 

 Over the 5-year financial forecast period, the Utility is projecting a 1.5% 
average annual growth in base service revenue for all rate classes for both 
water and wastewater systems. 

 It is projected that non-rate revenue will increase by $1.8 million or 24.0% 
over the forecast period. 

 

EXPENDITURES 
 

The major cost drivers of the Utility are related to required capital improvements, 
on-going debt service, and operations & maintenance expenses. Significant 
capital improvements are forecasted to improve water and wastewater treatment 
capacity and efficiency, extend service to emerging growth corridors within the 
Desired Development Zone, and replace aging infrastructure. Approximately 40% 
of total operating revenue each fiscal year is required for paying principal and 
interest due on debt. Projected increases to the operations and maintenance 
budget are due to increased water pumpage and wastewater flows, and the 
addition of new facilities and annexations. Costs associated with additional 
employees in FY 2013-15 are needed for Water Treatment Plant 4 and for critical 
system maintenance. Additional funding is also included for increased costs of 
chemicals for treatment processes, health insurance, and additional retirement 
contributions.   
 

Below are expenditure assumptions included in the FY 2011-15 Financial Forecast: 
 Operating requirements are projected to increase by $40.6 million over the 

5-year forecast, an average of $8.1 million per year. 
 $6.0 million increase in operating requirements is projected for FY 2011. 
 New capital spending of $1.3 billion is projected during the forecast period. 
 Annual debt service payments are projected to increase by $54.2 million 

over the forecast period for system rehabilitation, infrastructure 
improvements, and additional facilities such as Water Treatment Plant 4. 
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Amended Estimated
2009-10 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

BEGINNING BALANCE 54.3 67.6 47.3 38.7 40.0 41.2 42.6

REVENUE
  Water Services 206.1 184.7 219.6 236.1 256.7 277.2 289.9
  Wastewater Services 200.9 190.3 200.6 214.9 228.1 239.3 249.3
  Reclaimed Water  Service 0.0 0.0 0.6 0.8 0.9 0.9 1.0
  Miscellaneous 6.0 5.7 5.9 6.0 6.1 6.3 6.4
  Interest Income 1.5 0.8 1.6 2.3 2.6 2.8 2.9
TOTAL REVENUE 414.5 381.5 428.3 460.1 494.4 526.5 549.5

TRANSFERS IN 8.3 8.3 6.2 6.4 6.5 6.5 6.5

TOTAL AVAILABLE FUNDS 422.8 389.8 434.5 466.5 500.9 533.0 556.0

PROGRAM REQUIREMENTS
  Treatment 62.7 61.3 63.5 65.1 66.7 69.0 71.2
  Pipeline Operations 31.1 31.1 31.5 32.4 33.4 34.4 35.5
  Engineering Services 11.2 11.2 11.3 11.5 11.8 12.0 12.2
  Water Resources Management 3.9 3.9 3.9 4.0 4.1 4.2 4.3
  Environ. Affairs & Conserv. 15.4 14.6 14.4 14.7 15.0 15.5 15.9
  Support Services 15.2 14.9 15.2 15.5 15.8 16.1 16.5
  One Stop Shop 0.5 0.5 0.5 0.5 0.5 0.5 0.5
  Other Operating Expenses 9.3 7.9 10.9 12.0 13.6 16.9 19.5
TOTAL PROGRAM REQUIREMENTS 149.3 145.4 151.2 155.7 160.9 168.6 175.6

OTHER REQUIREMENTS 28.0 28.0 32.1 36.5 39.0 40.6 42.3

DEBT SERVICE
  Revenue Bond Debt Service 156.1 155.1 163.8 181.7 199.9 211.0 209.8
  Other Debt Service 9.2 8.6 9.8 10.8 11.8 11.3 9.7
TOTAL DEBT SERVICE 165.3 163.7 173.6 192.5 211.7 222.3 219.5

TRANSFERS OUT
  Capital Improvement Program 62.5 39.3 49.8 42.2 47.9 56.4 70.7
  General Fund 29.0 29.0 31.5 33.1 34.7 37.8 40.5
  Other Transfers 4.7 4.7 4.9 5.2 5.5 5.9 6.1
TOTAL TRANSFERS OUT 96.2 73.0 86.2 80.5 88.1 100.1 117.3

TOTAL REQUIREMENTS 438.8 410.1 443.1 465.2 499.7 531.6 554.7

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS (16.0) (20.3) (8.6) 1.3 1.2 1.4 1.3

ENDING BALANCE 38.3 47.3 38.7 40.0 41.2 42.6 43.9
45 Day Reserve Requirement 22.6 23.7 24.6 25.8 26.9

FTEs 1,070.10 1,070.10 1,070.10 1,070.10 1,082.10 1,117.10 1,138.10

Combined Rate Increases 4.5% 4.5% 4.5% 4.5% 5.5% 4.5% 2.5%

Enterprise Fund Projections

Austin Water Department Five Year Forecast
(millions)
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AVIATION DEPARTMENT 
 
The mission of the Aviation Department is to meet the commercial, passenger, and 
air cargo service requirements of Central Texas, while accommodating military, 
corporate, and general aviation needs.  
 
REVENUE 
 

Airline revenue, comprised of landing fees, terminal fees, and other direct airline 
service fees, accounts for 44% of total Airport operating revenue.  Over half of the 
Aviation Department’s operating revenue is comprised of non-airline revenue such 
as parking, concessions, rentals and other fees.   
 
Below are revenue assumptions included in the FY 2011 -15 Financial Forecast: 
 
 Consistent with the Federal Aviation Administration (FAA) projections, FY 2011 

– FY 2015 passenger enplanement numbers are expected to grow 2.0% 
each year. 

 Based on projected increases in operating costs, 2.2% annual increase in 
airline fees. 

 FY 2011 non-airline revenue is forecasted to decrease by 2.2% over the FY 
2010 budgeted amount and then increase 2.7% for each of the remaining 
four years of the forecast. 

 
EXPENDITURES 
 

Operating and maintenance expenses, such as Business Services, Facilities 
Management, Operations, and Airport Security, Planning and Development, and 
Support Services, comprise 70% of the Department’s expenditures.  Debt service is 
the next largest component; it accounts for 25% of all expenditures. 
 
Below are expenditure assumptions included in the FY 2011-15 Financial Forecast: 

 
 For the forecast period, annual Operating and Maintenance increases are 

3%, with the exception of FY 2011, which is anticipated to increase 2.3% over 
the approved FY 2010 Operating Budget. 

 No staffing increases over the forecast period. 
 Debt service requirements are expected to remain stable over the forecast 

period. 
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Amended Estimated
2009-10 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

BEGINNING BALANCE 0.0 0.0 0.0 0.0 0.0 0.0 0.0

REVENUE
  Airline Revenue 37.0 37.0 37.9 38.7 39.6 40.5 41.3
  Non-Airline Revenue 47.0 47.0 46.0 47.2 48.5 49.8 51.1
  Interest Income 0.7 0.7 0.5 0.5 0.5 0.5 0.5
TOTAL REVENUE 84.7 84.7 84.3 86.4 88.6 90.7 92.9

TOTAL TRANSFERS IN 7.9 7.9 7.2 7.2 7.2 7.2 7.2

TOTAL AVAILABLE FUNDS 92.6 92.6 91.6 93.6 95.8 97.9 100.1

OPERATING REQUIREMENTS
  Fac Mgmt, Ops and Security 24.2 24.2 25.0 25.7 26.5 27.3 28.1
  Business Services 8.6 8.6 8.6 8.9 9.2 9.4 9.7
  Planning and Development 11.9 11.9 12.1 12.4 12.8 13.2 13.6
  Support Services 11.1 11.1 11.3 11.6 12.0 12.3 12.7
TOTAL OPERATING EXPENSES 55.7 55.7 57.0 58.7 60.4 62.3 64.1

TOTAL TRANSFERS OUT 20.0 20.0 20.1 18.5 19.4 18.9 18.9

TOTAL OTHER REQUIREMENTS 4.0 4.0 4.5 4.9 5.5 5.7 5.9

TOTAL REQUIREMENTS 79.7 79.7 81.5 82.1 85.3 86.8 88.9

EXCESS (DEFICIT) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS 12.9 12.9 10.1 11.5 10.5 11.1 11.2

CONTRIBUTION TO CAPITAL FUND 12.9 12.9 10.1 11.5 10.5 11.1 11.2

ENDING BALANCE 0.0 0.0 0.0 0.0 0.0 0.0 0.0

FTEs 345.00 345.00 345.00 345.00 345.00 345.00 345.00

Aviation Department Five Year Forecast
(millions)

Enterprise Fund Projections
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AUSTIN CONVENTION CENTER 
 
The Austin Convention Center operates a downtown Convention Center with 
246,097 square feet of exhibit halls, and the Palmer Events Center on Town Lake, a 
131,000 square foot multi-use events center. The Convention Center also operates 
three parking garages. 
 
REVENUE 
 

Hotel/Motel Occupancy Tax collections represent 59% of total combined 
Convention Center revenue forecasted for FY 2011. Facility revenue accounts for 
17%, while 13% is generated through contractor revenue and interest earnings. 
Rental car tax collections account for the remaining 11%. Below are revenue 
assumptions included in the FY 2011-15 Financial Forecast: 
 

 FY 2010 estimated Hotel/Motel tax revenue is projected to be $2.0 million below 
the budgeted revenue of $30.5 million, or 6.6% lower 

 FY 2011 Hotel/Motel tax revenue is based on a 1% increase from the FY 2010 
estimate; FY 2012 estimates a slight increase in revenue of 2.6%; FY 2013 growth 
is 3.0%; FY 2014 and FY 2015 growth is 4%. 

 FY 2010 estimated Rental Car Tax revenue is projected to be $0.4 million below 
the budgeted revenue of $5.8 million, or 7.3% lower.   

 FY 2011 Rental Car Tax Revenue is projected to increase at 1% from the FY 2010 
current year estimate. Future annual revenue rates predict a 2% increase in FY 
2012, a 3% increase in FY 2013, a 4% increase in FY 2014 and in FY 2015. 

 FY 2011 Facility and parking is based on a 1% increase from the FY 2010 
estimated budget.  Minimal increases are projected for the remaining forecast 
period. 

 
EXPENDITURES 
 

Event operations at the Convention Center and Palmer Events Center, such as 
staffing, utilities, facility maintenance, and Information Technology-related costs 
comprise 41% of the department’s expenditures. Debt service expenses account 
for 36% of all expenditures. The remaining 23% is contributed to contractor 
expenses, support services and other requirements. 
 
Below are expenditure assumptions included in the FY 2011-15 Financial Forecast: 
 

 Cost reductions have been made throughout the department to respond to 
lower Hotel/Motel tax revenue. 

 No new FTEs are projected during the forecast period.  
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Amended Estimated
2009-10 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

BEGINNING BALANCE 20.9 25.2 21.7 15.5 9.9 4.5 2.4

REVENUE
  Hotel/Motel Occ. Tax 30.5 28.5 28.8 29.6 30.4 31.7 33.3
  Rental Car Tax-PEC 5.8 5.4 5.4 5.5 5.7 5.9 6.1
  Facility Revenue 8.1 8.1 8.2 8.3 8.5 8.7 9.0
  Contractor Revenue 4.8 5.2 5.7 6.2 6.8 7.5 8.2
  Interest Earnings 0.8 0.4 0.4 0.4 0.4 0.4 0.4
TOTAL AVAILABLE FUNDS 50.0 47.5 48.5 50.0 51.8 54.2 57.0

PROGRAM REQUIREMENTS
  Event Operations 23.5 19.7 22.3 22.6 22.9 21.9 22.2
  Support Services 5.1 4.6 5.0 4.9 5.1 5.0 5.1
  Contractor Expenses 3.4 3.7 4.0 4.1 4.2 4.3 4.5
TOTAL PROGRAM REQUIREMENTS 32.1 28.0 31.3 31.7 32.3 31.3 31.8

TRANSFERS OUT
  Debt Service 17.2 16.8 16.5 17.0 17.9 18.5 19.0
  GO Debt 2.8 2.8 3.1 2.8 2.8 2.3 2.8
  All Other Transfers 0.8 0.8 0.8 0.8 0.5 0.5 0.5
TOTAL TRANSFERS OUT 20.8 20.4 20.4 20.6 21.3 21.3 22.3

TOTAL OTHER REQUIREMENTS 2.6 2.6 2.9 3.3 3.6 3.7 3.8

TOTAL REQUIREMENTS 55.4 51.0 54.7 55.6 57.1 56.3 58.0

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS (5.4) (3.5) (6.2) (5.6) (5.3) (2.2) (0.9)

ENDING BALANCE 15.5 21.7 15.5 9.9 4.5 2.4 1.4

FTEs 244.00 244.00 244.00 244.00 244.00 244.00 244.00

Austin Convention Center Department Five Year Forecast
(millions)

Enterprise Fund Projections
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WATERSHED PROTECTION DEPARTMENT—DRAINAGE UTILITY FUND 
 
The purpose of the Watershed Protection Department is to efficiently and 
effectively protect lives, property, and the environment by reducing the impact of 
flooding, erosion, and water. 
 
The Drainage Utility Fund receives its revenue from commercial and residential 
fees.  This fund is used to maintain and improve water quality, reduce the impact 
of flooding, create stable stream systems, and maintain drainage infrastructure. 
 
REVENUE 
 

The primary Drainage Utility funding source is a monthly drainage fee assessed to 
City of Austin utility customers.  
 
Below are revenue assumptions included in the FY 2011-15 Financial Forecast: 
 

 The Drainage Fee will not increase in FY 2011. 
 The Drainage Fee will increase in the out years of the forecast period. 
 FY 2011 Drainage Fee revenue is based on annual residential and 

commercial customer growth of approximately 1.5 and 0.6 percent, 
respectively. 

 
EXPENDITURES 
 

The forecast continues funding of the Master Plan recommended Capital 
Improvement Program (CIP) projects. In FY 2011, the Utility transfer to the CIP 
increases to $22.14 million. The Infrastructure and Waterway Maintenance program 
is the largest component of the Drainage Utility Fund’s program expenditures. This 
program is responsible for maintaining the storm water conveyance system, which 
consists of creeks and waterways, drainage infrastructure (pipelines) and structural 
controls (water quality and detention ponds). Expenditures for the Infrastructure 
and Waterway Maintenance program account for 41.4 percent of the Drainage 
Utility Fund’s program operating expenditures. 
 
Below are expenditure assumptions included in the FY 2011-15 Financial Forecast: 
 

 Funds priority projects that integrate the Department’s three missions as well 
as projects providing localized flood control, erosion mitigation, creek flood 
control and water quality improvements. 

 Adds 5.75 FTEs in FY 2011 – 1.0 FTE for Flood Hazard Mitigation, 2.0 FTEs for 
Infrastructure & Waterway Maintenance, 1.75 FTEs for Water Quality 
Protection and 1.0 FTE for Support Services. 

 Includes personnel related increases such as insurance, wage adjustments 
and supplemental pension funding. 
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Amended Estimated
2009-10 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

BEGINNING BALANCE 8.4 11.2 10.9 4.4 3.0 3.1 3.3

REVENUE
Drainage Fee

Residential 29.7 30.9 31.4 35.1 38.2 41.0 43.8
Commercial/City 25.4 26.5 26.6 29.6 31.8 33.8 35.7

Interest Income 1.7 0.9 1.0 1.2 1.2 1.5 1.5
Miscellaneous Permits/Sales 0.8 0.7 0.2 0.2 0.2 0.2 0.2
General Fund Transfer 0.3 0.3 0.0 0.0 0.0 0.0 0.0

TOTAL AVAILABLE FUNDS 57.9 59.2 59.1 66.0 71.4 76.4 81.2

PROGRAM REQUIREMENTS
Stream Restoration 0.6 0.6 0.6 0.7 0.7 0.7 0.7
Flood Hazard Mitigation 3.6 3.5 4.0 4.2 4.2 4.3 4.8
Infrastructure & Waterway Maint. 11.4 11.3 12.1 12.5 13.1 13.7 14.2
Master Planning 0.7 0.7 0.8 0.8 0.9 0.9 0.9
Support Services 3.0 2.8 3.1 3.2 3.3 3.4 3.4
Water Quality Protection 7.5 7.2 7.7 7.8 8.0 8.2 8.4
Watershed Policy 0.8 1.0 0.8 0.9 0.9 0.9 0.9

TOTAL PROGRAM REQUIREMENTS 27.6 27.2 29.2 30.1 31.1 32.2 33.4

OTHER PROGRAM REQUIREMENTS
Planning Dev & Review Support 4.9 4.9 4.0 4.0 4.0 4.0 4.0
Bad Debt 0.5 0.8 0.6 0.6 0.7 0.7 0.8
All Other Requirements 7.2 7.2 7.4 8.0 8.6 9.0 9.5

TOTAL OTHER PROGRAM REQUIREMENTS 12.6 12.8 11.9 12.6 13.3 13.7 14.2

TRANSFERS OUT
General Obligation Debt Service 1.2 1.2 1.2 1.3 1.3 1.3 1.3
Transfers to CIP 17.1 17.1 22.1 21.6 23.6 26.6 29.6
All Other Transfers 1.1 1.1 1.2 1.8 2.1 2.4 2.7

TOTAL TRANSFERS OUT 19.5 19.5 24.5 24.7 27.0 30.3 33.6

TOTAL REQUIREMENTS 59.7 59.5 65.6 67.5 71.4 76.2 81.3

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER 
TOTAL REQUIREMENTS (1.8) (0.3) (6.4) (1.4) 0.0 0.2 0.0

ENDING BALANCE 6.6 10.9 4.4 3.0 3.1 3.3 3.2

30 Day Reserve Requirement 2.3 2.3 2.4 2.5 2.6 2.7 2.8

FTEs 249.50 249.50 255.25 258.25 263.25 268.25 272.25

Fees
Residential (per ERU) $7.75 $7.75 $7.75 $8.55 $9.15 $9.65 $10.15
Commercial (per ERU) $191.50 $191.50 $191.50 $211.27 $226.10 $238.45 $250.81

                                                      Enterprise Fund Projections

     Drainage Utility Fund Five Year Forecast
(millions)
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SOLID WASTE SERVICES 
 
Solid Waste Services (SWS) provides recycling, refuse, yard trimmings, brush, bulky 
and dead animal collection and street sweeping services. Additionally, SWS 
operates a household hazardous waste facility, recycling facility, and a limited-use 
landfill.  
 
SWS achieved savings during FY 2009 and continues to generate savings during FY 
2010 by holding positions vacant, reduced landfill expenses and reduced contract 
expenditures. The five-year forecast includes few changes in revenue and 
expenditures; however, completion of the Master Plan and a Materials Recovery 
Facility will likely result in changes to Solid Waste Services’ rate structure, programs 
and capital improvements. 
 
The SWS Master Plan process will detail infrastructure, rate structure and program 
changes needed to achieve zero waste. The Department conducted several 
public input forums in 2009 and is now assessing the Department’s programs and 
facilities. A final plan is estimated by summer 2011. 
 
SWS is in the process of procuring a local Materials Recovery Facility, allowing 
Austin to expand recycling services toward the goal of achieving zero waste. The 
City has a temporary agreement with a recycling facility to transport and process 
single stream materials until a local facility is operational. Requests for proposals 
are currently under review and a final proposal is estimated for completion by 
June.  
 
Revenue 
The five-year forecast includes two rate changes for FY 2011. To encourage 
residential customers to switch from the largest cart to a smaller cart and recycle 
or compost more materials, SWS proposes increasing the 90 gallon cart monthly 
fee by $1.00, from $18.20 to $19.20, and decreasing the 60 gallon cart fee by 35 
cents, from $10.00 to $9.65. No other rate increases are reflected in the forecast 
period pending completion of the SWS Master Plan. The Department anticipates 
increased revenue averaging 1.35% over the five-year period, consistent with 
customer growth projections in the service area. The Department also forecasts an 
improvement in the market for recycled materials, consistent with national forecast 
trends for recycled materials. 
 
Expenditures 
SWS FY 2011 forecast includes no new personnel. FY 2011 expenditures include new 
Zero Waste programs, new marketing strategies for the Department, and single 
stream recycling processing fees. SWS plans to add nine positions over years 2012, 
2013 and 2014. One position will support a Zero Waste composting program, and 
the remainder will provide residential garbage collection and litter abatement 
services to respond to estimated customer growth. 
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Amended Estimated

2009-10 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

BEGINNING BALANCE 5.6 9.6 17.9 18.6 16.1 11.9 6.5

REVENUE
   Pay As You Throw (PAYT) 46.6 46.3 46.9 47.5 48.8 49.9 50.6
   Anti-Litter 21.7 22.0 22.3 22.5 22.8 23.2 23.5
   Other Revenue (2.5) 6.1 6.9 7.0 7.1 7.3 7.4
TOTAL AVAILABLE FUNDS 65.8 74.4 76.0 77.0 78.8 80.3 81.6

  
PROGRAM REQUIREMENTS
  Litter Abatement 9.5 8.7 10.2 10.6 11.1 11.8 12.3
  Operations Support 3.5 3.0 3.5 3.7 3.9 4.1 4.3
  Pay As You Throw (PAYT) 22.5 20.9 23.5 24.3 25.5 26.8 28.0
  Support Services 5.9 5.5 6.0 6.0 6.1 6.3 6.5
  Waste Diversion 3.2 6.4 8.1 8.6 8.9 9.2 9.4
TOTAL PROGRAM REQUIREMENTS 44.5 44.5 51.3 53.3 55.6 58.1 60.5

 
TRANSFERS OUT  
   Other Transfers 0.7 0.7 0.8 0.8 0.8 0.8 0.8
   GO Debt Service 7.9 7.9 8.9 10.1 10.4 9.9 10.3
   Code Compliance Fund 5.9 5.9 7.1 7.5 7.9 8.2 8.7
TOTAL TRANSFERS OUT 16.1 16.1 18.4 20.2 21.0 21.0 21.9

TOTAL OTHER REQUIREMENTS 5.5 5.5 5.5 6.0 6.5 6.6 6.8

TOTAL REQUIREMENTS 66.1 66.1 75.3 79.5 83.0 85.7 89.2
  
EXCESS (DEFICIENCY) OF TOTAL   
AVAILABLE FUNDS 
OVER REQUIREMENTS (0.3) 8.3 0.7 (2.5) (4.2) (5.4) (7.6)

ENDING BALANCE 5.3 17.9 18.6 16.1 11.9 6.5 (1.1)
30 Day Reserve Requirement 5.5 5.7 6.0 6.2 6.5

Fee Change 60 gallon cart $10.00 $10.00 $9.65 $0.00 $0.00 $0.00 $0.00
FTEs 398.00 398.00 398.00 401.00 403.00 407.00 407.00

Enterprise Fund Projections

Solid Waste Services Department Five Year Forecast
 (millions)
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TRANSPORTATION FUND 
 
The Transportation Fund supports the Street and Bridge Division within the Public 
Works Department, which consists of Street Preventive Maintenance, Street Repair, 
Minor Construction and Repair and Bicycle and Pedestrian Infrastructure. The fund 
also supports the Austin Transportation Department, including Traffic Management, 
One Stop Shop, Transportation Planning and Traffic Controls programs. 
 
REVENUE 
 

Transportation fee revenue accounts for approximately 84% of the total revenue in 
the Transportation Fund for FY 2011. The transportation fee was created by the City 
Council in September 1991 for funding of street repairs and maintenance.  The 
forecast includes an increase to the transportation fee in order to sustain 
operations and to achieve its goals related to the City’s street conditions.  
 
Below are revenue assumptions included in the FY 2011-15 Financial Forecast: 
 
 The residential transportation fee will increase $0.66 for single-family homes 

per month. 
 Commercial transportation fee will increase to $36.47 per acre per month. 

 
EXPENDITURES 
 

One of the City’s long term goals is to reduce streets that are in poor and fair 
condition by 800 lane miles in 10 years.  This goal is difficult to achieve each year 
due to rapid increases in commodity costs, such as asphalt and fuel.  The forecast 
is based on a 10% preventative maintenance schedule in FY 2011, and then 
maintaining 10% in the remaining years.  Funding is also included for increased cost 
drivers for personnel and program support for the Transportation Department. 
 
Below are expenditure assumptions included in the FY 2011-15 Financial Forecast: 
 
 Over the five year forecast period, the anticipated growth in the street 

network and asphalt inflation will require an estimated additional $1.0 million 
per year in street preventive maintenance contract work. 

 Includes cost increases related to transfers and personnel related expenses. 
 Includes CIP funding for a street maintenance management IT system and  

replacing heavy equipment.  Funding for an asset management system is 
also included. 

 Includes four new positions for a transportation markings crew and one new 
position for increased right-of-way maintenance. 

 
The current forecast predicts a $1.9 million positive ending balance in 2011, 
gradually increasing to $5.4 million in FY 2015.   
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Amended Estimated
2009-10 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

BEGINNING BALANCE 6.8 6.8 4.4 1.9 1.6 1.9 2.7

REVENUE
  Public Works
    Residential 20.3 20.3 22.6 24.0 25.0 26.1 27.3
    Commercial 18.4 18.4 20.5 21.8 22.7 23.7 24.8
    Utility Cut Cost Recovery 5.0 5.0 5.9 6.2 6.6 6.9 7.4
    Other Revenue 0.6 0.6 0.6 0.6 0.6 0.6 0.6
  Austin Transportation
    Right of Way 1.7 1.7 1.7 1.7 1.7 1.7 1.7
TOTAL REVENUE 46.1 46.1 51.3 54.3 56.6 59.1 61.9

TOTAL TRANSFERS IN 5.2 5.2 4.4 4.4 4.4 4.4 4.4

TOTAL AVAILABLE FUNDS 51.3 51.3 55.7 58.7 61.0 63.5 66.2

PROGRAM REQUIREMENTS
  Public Works
    Street Preventive Maintenance 24.5 24.5 24.5 25.9 27.6 28.1 29.5
    Street Repair 9.5 9.5 9.6 9.9 10.3 10.6 11.0
    Bridge Maintenance 0.7 0.7 0.7 0.7 0.7 0.7 0.7
    Minor Construction and Repair 0.5 0.5 0.6 0.7 0.8 0.8 0.9
    Right-of-Way Maintenance 0.0 0.0 0.5 0.5 0.5 0.5 0.5
    Bike & Pedestrian Infrastructure 0.2 0.2 0.2 0.3 0.3 0.3 0.4
    Support Services 1.7 1.7 1.6 1.9 1.9 2.0 2.0
  Austin Transportation
    Traffic Management 5.9 5.9 7.1 6.4 6.5 6.7 6.9
    Transportation Planning 0.2 0.2 0.2 0.2 0.2 0.2 0.2
    One Stop Shop 1.6 1.6 1.7 1.8 1.7 1.8 1.8
    Support Services 0.7 0.7 0.8 0.8 0.8 0.8 0.8
TOTAL PROGRAM REQUIREMENTS 45.6 45.6 47.7 49.2 51.5 52.7 54.8

TOTAL TRANSFERS OUT 2.8 2.8 4.7 3.8 2.9 3.4 1.8

TOTAL OTHER REQUIREMENTS 5.3 5.3 5.8 6.1 6.3 6.6 6.9

TOTAL REQUIREMENTS 53.7 53.7 58.2 59.0 60.7 62.7 63.5

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS (2.4) (2.4) (2.5) (0.3) 0.3 0.8 2.7

ENDING BALANCE 4.4 4.4 1.9 1.6 1.9 2.7 5.4

FTEs 349.50 349.50 347.50 356.00 356.00 356.00 356.00

Commercial
  Rate per acre $33.15 $33.15 $36.47 $38.29 $39.44 $40.62 $41.84

Monthly Residential Fee
  Single Family $6.63 $6.63 $7.29 $7.66 $7.89 $8.12 $8.37

Enterprise Fund Projections
Transportation Fund Five Year Forecast

(millions)
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