M/WBE Summary

In 2010, Council awarded the Construction Manager at Risk agreement to Hensel Phelps for $250,000 for
Preconstruction Phase Services in compliance with the Minority and Women Owned Business Enterprise
Procurement Program by meeting the goals with 7.69% MBE and 3.02% WBE participation.

These goals also included the General Conditions of the construction contract. In 2011 and 2012, additional
Preconstruction Phase services and General Conditions costs were added to the Construction Manager at
Risk agreement when the 2nd Street Bridge and Extension from Shoal Creek to West Avenue and the
Seaholm Substation Screen Wall were added to the contract. The incorporation of these additional scopes
resulted in an increase in the scope of work performed by Hensel Phelps but did not impact their
commitment to MBE /WBE participation during,

However, due to the nature of this additional Preconstruction Phase scope there is a difference in the original
established goals set in 2010. To date most preconstruction services have been performed by Hensel Phelps.

Participation of subcontractors/subconsultants whose work effort is tied to the procurement process for the
construction phase or for the General Conditions of the construction contract is 4.16% MBE and 1.60%
WBE.

The MBE /WBE goals established for the Construction Phase are: 2.07% African American; 7.26% Hispanic;
0.80% Native/Asian American; and 2.44% WBE. To date approximately 98% of all work packages are
purchased by the Construction Manager and approved by the Small and Minority Business Resources
Department.

Overall Construction Phase Services Participation to Date:

HENSEL PHELPS CONSTRUCTION COMPANY:
3.32% Non M/WBE

SUBCONTRACTOR:
5.49% African American; 7.62% Hispanic; 1.46% Native/Asian American; and 5.65% WBE; and 76.46%
Non M/WBE.

TOTAL:
5.49% African American; 7.62% Hispanic; 1.46% Native/Asian American; and 5.65% WBE; and 79.78%
Non M/WBE
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