EVALUATION MATRIX
CONSTRUCTION SAFETY MANAGEMENT SERVICES
FOR ROLLING CONTROLLED INSURANCE PROGRAM PHASE VI

RFP TLF0302
Evaluation Factors Possible Points| Safety Solutions, Inc. | SE Packages, Inc.
Construction Safety Program Concept & Solution 30 27 21
Experience, Services & Program Management 20 19 14
Payment Terms/Structure 10 9 7
Reporting & Statistical Tracking Capabilities 10 8 6
Proposed Cost 20 20 2
Local Business Presence 10 10 10
Total 100 93 60

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a
contract is awarded. Therefore, the matrix will include points awarded for price but exact pricing will not be disclosed.




