MEMORANDUM

TO: Mayor and Council

FROM: James Scarboro, Purchasing Officer

DATE: December 11, 2017

SUBJECT: Withdraw Item No. 50, for Body Worn Camera Bundle Systems and replace it with Item
No. 94.

Staff request to withdraw Item #50, to authorize negotiation and execution of a contract through the
State of Texas Department of Information Resources with Axon Enterprise, Inc., for body worn camera
bundle systems and peripherals, for a term of 60 months in an amount not to exceed $6,800,000.

Staff request to replace Item #50 with Item #94, to authorize negotiation and execution of a contract
through the State of Texas Department of Information Resources with Axon Enterprise, Inc., for body
worn camera bundle systems and peripherals, including ongoing maintenance, support and storage, for
up to 10 years for a total contract amount not to exceed $10,753,379.

The revised contract term requested in Item #94 includes a 5 year initial term with 5 years of optional
annual extensions (creating 10 year aggregate term). By adding the 5 years of optional extensions, the
City will realize a savings of approximately $1.5 million in the initial 5 year contract term (as compared to
the 5 year contract term in Item #50). The City is not obligated to use the optional terms. Upon the
completion of the 5 year initial term, staff will examine whether it is still advantageous for the City to
continue under this contract or to seek any new contract.



