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 The Strategic Plan - A five year roadmap to deliver value to
our customers and maintain Austin Energy’s business model
— Affordable Rates
— Ability to invest in long term asset and maintain financial health

— |Is Community owned and Customer driven

e Articulates Mission, Vision, Values, Goals

* Prioritizes Strategic Initiatives — the work we need to do to
achieve the vision

* Metrics that measure progress towards our goals

Strategic Plan Link



https://austinenergy.com/wcm/connect/fda4d3be-4615-4ca3-b131-b7527af2f7e9/AECorp172907ExternStrategPlan101117FinFin.pdf?MOD=AJPERES&CVID=lZ-uMW2&CVID=lZ-uMW2&CVID=lZ-uMW2&CVID=lZ-uMW2&CVID=lZ-uMW2

Future Worlds Modeling, Analyses and Results

= Two uncertainties were identified as the most relevant to our future:
— Market Price Uncertainty (High Price Market vs Low Price Market)
— Regulation (Vertically Integrated vs Restructured (T&D))

= The AE business model and stakeholder impacts vary in each of the four
future worlds
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Mission & Vision

MISSION

To safely deliver clean, affordable, reliable energy and
excellent customer service

VISION

Drive customer value in energy services with innovative
technology and environmental leadership



Financial Health Business Excellence Employee Engagement

Environment Customer Collaboration Grid Modernization




Strategic Goal Level 1 Measures

Financial Health: Achieve a “AA” bond rating by 2021 (Fitch)

Customer Collaboration: Achieve above average JD Power customer satisfaction scores for
residential and commercial customers

Grid Modernization: Achieve top decile T & D reliability indices (SAIDI, SAIFI) and above average
JD Power customer satisfaction index for residential and commercial customers

Employee Engagement: Achieve Listening to the Workforce (LTW) score > 80%; OSHA Total Rec.
Injury Rate <or = 1.9 injuries per 100 employees per year; Gallup Employee Engagement Survey
results

Business Excellence: Improvements in key areas of operational performance and achieve
affordability goals

Environment: Meet Community Climate Plan, Reduce emissions intensity of our generation fleet
by 25% by 2021 (2016 baseline) and reduce environmental footprint of AE operations 25% by 2021

Note: SAIDI - System Average Interruption Duration Index / SAIFI -System Average Interruption Frequency Index
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Example Strategic Initiative and Goal impact

Measures

e Two way outage communication Initiative

e Supports the Grid Modernization and Customer Collaboration
goals

e Actual System Reliability versus Customer Perception of
Reliability




wo Way Outage Communication - Initiative

e Upgrade to latest industry standard
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Connecting Strategic Initiatives to KPIs

Example: Two-Way Outage Communication

Analysis
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Power Trends

Recent JD

Austin Energy Overall Results — Wave 1 2018
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Where are we now

e Strategic Plan (Mission, Vision, Values, Goals)
launched - June 2016

 |nitiatives launched - January 2017
e Quarterly Executive Reviews Ongoing
* Progress on initiative charters

— 13 initiative charters approved
— Implementation & Reporting
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