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Aquatics Master Plan 
Council Member Alter 

Local code requirements 
• Direct staff to work witli Public Works and DSD to develop an expedited process of 

applying site specific variances to our local codes and ordinances for park and pool 
infrastructure, including but not limited to parking requirements, survey plans, and others 
identified by PARD staff. 

Austin Water 
• Direct staff at Austin Water to continue working with our PARD staff to further partner in 

reducing water costs at city pools, building on the existing pilots and also exploring 
reduced water rates. 

Philanthropy 
• Direct staff to explore how private philanthropy can increase our investment in local 

pools, and to identify what policy direction or resources the departments would need to 
have the appropriate framework to allow private philanthropy to invest in our pools. 

Funding scenarios 
• Direct staff to report back to us with funding scenarios on how to align our bond package 

with the principles contained in the Aquatics Master Plan as well as whether any of our 
culturally significant and historic pools can be invested in using HOT funds. 

Fee Structure ^ ectnxJC^-i- T-^ ' 
• Direct staff to report back to council with scenarios of restncting any potential new fe<»s 

collected at neighborhood pool^n the future to-a designatetHfanrl'for pool iiiaiiileiiaiiue 


