
Amendment No. 1 
to 

Contract No. MA 5600 NC170000049 
for 

Time & Attendance, Labor Scheduling, & Leave Management Solution 
between 

NEOS Consulting Group, LLC ("Contractor") 
· and the 
City of Austin , Texas ("City) 

1.0 The City hereby amends the above referenced contract incorporate Change 
Order 0320-1 (at attachment 1) and affirm those corresponding roles. 

2.0 The Contract actions are recapped below: 

Action Action Amount Total Contract 
Amount 

Basic Term: 09/28/2017 -
$6,019,605 $6,019,605 

09/27/2020 

Amendment No.1: 
Change Order 0320-1 Additional 
Testing Support for Kronos 

none $6,019,605 
Workforce Dimensions 
Implementation ($201 ,392.50) 

3.0 MBE/WBE goals were not established for this contract. 

4.0 By signing this Amendment the Contractor certifies that the Contractor and its 
principals are not currently suspended or debarred from doing business with the 
Federal Government, as indicated by the General Services Administration (GSA) 
List of Parties Excluded from Federal Procurement and Non-Procurement 
Programs, the State of Texas, or the City of Austin. 

5.0 ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME. 

Revised 8/4/2014 



BY THE SIGNATURE(S) affixed below, this Amendment is hereby incorporated and 
made a part of the above referenced contract. 

Signature & Date: 

)?~~ 
Signature & Date 4/17/2020 

Karon Irby 
Printed Name:'--------------
Authorized Representative 

NEOS Consulting LLC 
504 Lavaca Street, Suite 1005 
Austin, Texas 78701 

Attachments 

1. Change Order 0320-1, Additional Testing 
support for Kronos Workforce Dimensions 
Implementation 

• 

Signature & Date~ 

~te tf /11/t•~ 
Jim Howard, IT Procurement Manager 
City of Austin Purchasing Office 

Revised 8/4/2014 



consulting 
group 

City of Austin - Change Order 0320-1 

Requestor: Request Date: 3/26/2020 

Vendor: Neos Consulting 

504 Lavaca St 
Austin, TX 78701 

DIR Contract No. DIR-TSC0-3925 Target Release: ASAP 

Priority: High 

Functional Area: Additional Testing Support for Kronos Workforce Dimensions Implementation 

Description of Change: 
Provide support for additional testing from October 2019 - February 17, 2020 after UAT was 
conditionally approved on October 24, 2019. 

The additional testing cycles were not scoped in the original SOW. 

The scope included following activities: 

• Project Management 
• Test case management 

• Revisions to scripts and creation of new scripts in each testing cycle 

• Tester training and support 

• Triage of failed cases 

• Ongoing solution development 
• Additional changes to configuration including ongoing persona changes 

• Confiauration and orocess documentation . 

Reason for Change: See the description above and deliverables to be provided below. 

Assum~tions: 

Currently, issues still remain to complete UAT. Those issues have been recorded and 
communicated to the Kronos team via the issues log dated April 15, 2020 as well as 
documented in the QAComplete tool. Additionally, Change Order 0320-2 will include the 
requirement to develop detailed planning for the approval of UAT, resolution plans of the 
critical issues, an updated Project Charter, an updated testing plan to better define exit 
criteria, implement a requirements and code freeze all of which will be pre-requisites to 
starting the parallel testing event. 

Schedule Impact: The project testing schedule extended from October 24 to February 2020 . 

Deliverables: 
F~:.;;;, s:.: }, ... ,; I DueDate ,... 

' 

Comolete Additional UAT Test Cvcles I 03/26/20 201,392.50 
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consulting 
group 

City of Austin - Change Order 0320-1 

Cost Impact $201,392.50 

Name Title Initials 

Karon Irby President 

~ 

J lcS T . 
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Date 
A roved 



CONTRACT BETWEEN THE CITY OF AUSTIN ("City") 
AND 

NEOS CONSUL TING GROUP, LLC ("Contractor") 
FOR 

Time & Attendance, Labor Scheduling, & Leave Management Solution 
MA 5600 NC170000049 

This Contract is between NEOS CONSUL TING GROUP, LLC having offices at 504 Lavaca Street, Suite 
1005 Austin, TX 78701 and the City, a home-rule municipality incorporated in the State of Texas. Solicitation 
requirements are met by using Contractor's Department of Information Resources Contract No. DIR-TS0-3925. 

1.1 This Contract is composed of the fo!!owjng documents in the followjng precedence: 

1.1.1 These contract cover pages 1-2 

1.1.2 DIR-TS0-3925 /'D:I f2. TSO 'Z S'S.>" cf' 
1.1.3 Exhibit A, Supplemental Terms 

1.1.4 Exhibit B, Neas Consulting Group, LLC Offer 

1.1.5 Exhibit C, Support Agreement 

1.1.6 Exhibit D, Non-Discrimination Certification 

1.1. 7 Exhibit E, Non-Suspension or Debarment Certification 

1.2 Quantjty. Quantity of goods or services as described in Exhibit B. 

1.3 Term of Contract. 

The Contract shall be in effect on the date executed by the City ("Effective Date") for an initial term of 36 
months and may be extended thereafter for up to 1 additional 24 month extension option( s ), subject to the 
extension of the cooperative contract (as referenced in Section 1.1.1 above), approval of the Contractor and 
the City Purchasing Officer or his designee. 

1.4 Compensation. 

The Contractor shall be paid a total Not-to-Exceed amount of $6,019,605.00 for the initial Contract term 
and $2,579,280,.00 for each extension option for a total amount Not-to-Exceed $8,598,885.00. 

This Contract (including any Exhibits) constitutes the entire agreement of the parties regarding the subject 
matter of this Contract and supersedes all prior and contemporaneous agreements and understandings, 
whether written or oral, relating to such subject matter. This Contract may be altered 

amended, or modified only by a written instrument signed by the duly authorized representatives of both 
parties. 

In witness whereof, the City has caused a duly authorized representative to execute this Contract on the date set 
forth below. 

1 



NEOS CONSUL TING GROUP, LLC 

Karon Irby 

Printed Name of Authorized Person 

Signature 
President 

Title: 

9/26/2017 

Date: 

Exhibit A- Supplemental Terms 

CITY OF AUSTIN 

Corporate Purchasing Manager 
Title: 

Date: 

Exhibit B - Standard Purchasing Terms and Conditions 
Exhibit C - Neos Consulting Group, LLC Offer 
Exhibit D - Support Agreement 
Exhibit E - Non Discrimination Certification 
Exhibit F - Non Suspension or Debarment Certification 
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Exhibit A 
Supplemental Terms 

1. Desjgnation of Key Personnel. The Contractor's Contract Manager for this engagement shall be 
Richard Carter, Email: richard.carter@neosconsulting.com, Phone: 512-799-2360. The City's Contract 
Manager for the engagement shall be Brian Hooper; Email: Brian.Hooper@austintexas.gov , Phone: 
512-974-1414. 

2. lnyojces, 

Invoices shall be mailed to the below address: 

City of Austin 

Department Communication Technology Management (CTM) 

Attention Accounts Payable 

Email Address CTMAPlnvoices(@austintexas.gov 

3. Trayel Expenses. Travel expenses are not authorized under this Contract. 

4. Egya! Opportynjty 

4.1.1 Equal Employment Opportunity: No Contractor or Contractor's agent, shall engage in any 
discriminatory employment practice as defined in Chapter 5-4 of the City Code. No Bid submitted to 
the City shall be considered, nor any Purchase Order issued, or any Contract awarded by the City 
unless the Contractor has executed and filed with the City Purchasing Office a current Non­
Discrimination Certification. The Contractor shall sign and return the Non-Discrimination Certification 
attached hereto as Exhibit C. Non-compliance with Chapter 5-4 of the City Code may result in 
sanctions, including termination of the contract and the Contractor's suspension or debarment from 
participation on future City contracts until deemed compliant with Chapter 5-4. 

4.1.2 Americans With Disabilities Act (ADA) Compliance: No Contractor, or Contractor's agent 
shall engage in any discriminatory employment practice against individuals with disabilities as defined 
in the ADA. 

5. Bjqht To Aydjt 

5.1.1 The Contractor agrees that the representatives of the Office of the City Auditor or other 
authorized representatives of the City shall have access to, and the right to audit, examine, or reproduce, 
any and all records of the Contractor related to the performance under this Contract. The Contractor 
shall retain all such records for a period of three (3) years after final payment on this Contract or until 
all audit and litigation matters that the City has brought to the attention of the Contractor are resolved, 
whichever is longer. The Contractor agrees to refund to the City any overpayments disclosed by any 
such audit. 

5.1.2 The Contractor shall include this provision in all subcontractor agreements entered into in 
connection with this Contract. 

6. Insurance: The following insurance requirements apply. 

6.1.1 General Regyjrements. 

6.1.1.1 The Contractor shall at a minimum carry insurance in the types and amounts indicated 
herein for the duration of the Contract and during any warranty period. 

6.1.1.2 The Contractor shall provide a Certificate of Insurance as verification of coverages required 
below to the City at the below address prior to Contract execution and within fourteen ( 14) calendar 
days after written request from the City. 

3 



6.1.1.3 The Contractor must also forward a Certificate of Insurance to the City whenever a 
previously identified policy period has expired, or an extension option or holdover period is exercised, 
as verification of continuing coverage. 

6.1.1.4 The Contractor shall not commence work until the required insurance is obtained and has 
been reviewed by City. Approval of insurance by the City shall not relieve or decrease the liability of 
the Contractor hereunder and shall not be construed to be a limitation of liability on the part of the 
Contractor. 

6.1.1.5 The City may request that the Contractor submit certificates of insurance to the City for all 
subcontractors prior to the subcontractors commencing work on the project. 

6.1.1.6 The Contractor's and all subcontractors' insurance coverage shall be written by companies 
licensed to do business in the State of Texas at the time the policies are issued and shall be written 
by companies with A.M. Best ratings of B+Vll or better. 

6.1.1.7 All endorsements naming the City as additional insured, waivers, and notices of 
cancellation endorsements as well as the Certificate of Insurance shall be mailed to the following 
address: 

City of Austin 
Purchasing Office 
P. O. Box 1088 
Austin, Texas 78767 

6.1.1.8 The "other" insurance clause shall not apply to the City where the City is an additional 
insured shown on any policy. It is intended that policies required in the Contract, covering both the 
City and the Contractor, shall be considered primary coverage as applicable. 

6.1.1.9 If insurance policies are not written for amounts specified in Paragraph 5.1.2, Specific 
Coverage Requirements, the Contractor shall carry Umbrella or Excess Liability Insurance for any 
differences in amounts specified. If Excess Liability Insurance is provided, it shall follow the form of 
the primary coverage. 

6.1.1.10 The City shall be entitled, upon request, at an agreed upon location, and without expense, 
to review certified copies of policies and endorsements thereto and may make any reasonable requests 
for deletion or revision or modification of particular policy terms, conditions, limitations, or exclusions 
except where policy provisions are established by law or regulations binding upon either of the parties 
hereto or the underwriter on any such policies. 

6.1.1.11 The City reserves the right to review the insurance requirements set forth during the 
effective period of the Contract and to make reasonable adjustments to insurance coverage, limits, 
and exclusions when deemed necessary and prudent by the City based upon changes in statutory 
law, court decisions, the claims history of the industry or financial condition of the insurance company 
as well as the Contractor. 

6.1.1.12 The Contractor shall not cause any insurance to be canceled nor permit any insurance to 
lapse during the term of the Contract or as required in the Contract. 

6.1.1.13 The Contractor shall be responsible for premiums, deductibles and self-insured retentions, 
if any, stated in policies. All deductibles or self-insured retentions shall be disclosed on the Certificate 
of Insurance. 

6.1.1.14 The Contractor shall endeavor to provide the City thirty (30) calendar days written notice of 
erosion of the aggregate limits below occurrence limits for all applicable coverages indicated within 
the Contract. 
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6.1.2 Specific Coverage Requirements The contractor shall at a minimum carry insurance in the types 
and amount indicated below for the duration of the contract, including extension options and other hold over 
periods, and during any warranty period. These insurance coverages are required minimums and are not 
intended to limit the responsibility or liability of the Contractor. 

6.1.2.1 Commercjal General Ljabjlity lnsyrance. The minimum bodily injury and property 
damage per occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and B 
(Personal and Advertising Injuries). The policy shall contain the following provisions and endorsements. 

6.1.2.1.1 Contractual liability coverage for liability assumed under the Contract and all 
other Contracts related to the project. 

6.1.2.1.2 Contractor/Subcontracted Work. 

6.1.2.1.3 Products/Completed Operations Liability for the duration of the warranty period. 

6.1.2.1.4 Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage. 

6.1.2.1.5 Thirty (30) calendar days Notice of Cancellation, Endorsement CG 0205, or 
equivalent coverage. 

6.1.2.1.6 The City of Austin listed as an additional insured, Endorsement CG 2010, or 
equivalent coverage. 

6.1.2.2 Busjness Aytomobjle Liability !nsyrance. The Contractor shall provide coverage for all 
owned, non-owned and hired vehicles with a minimum combined single limit of $500,000 per 
occurrence for bodily injury and property damage. Alternate acceptable limits are $250,000 bodily 
injury per person, $500,000 bodily injury per occurrence and at least $100,000 property damage 
liability per accident. The policy shall contain the following endorsem eats: 

6.1.2.2.1 Waiver of Subrogation, Endorsement CA0444, or equivalent coverage. 

6.1.2.2.2 Thirty (30) calendar days Notice of Cancellation, Endorsement CA0244, or 
equivalent coverage. 

6.1.2.2.3 The City of Austin listed as an additional insured, Endorsement CA2048, or 
equivalent coverage. 

6.1.2.3 Worker's Comaensation and Employers' LjabjUty lnsyrance . Coverage shall be 
consistent with statutory benefits outlined in the Texas Worker's Compensation Act (Section 401). 
The minimum policy limits for Employer's Liability are $100,000 bodily injury each accident, $500,000 
bodily injury by disease policy limit and $100,000 bodily injury by disease each employee. The policy 
shall contain the following provisions and endorsements: 

6.1.2.3.1 The Contractor's policy shall apply to the State of Texas. 

6.1.2.3.2 Waiver of Subrogation, Form W C420304, or equivalent coverage. 

6.1.2.3.3 Thirty (30) calendar days Notice of Cancellation, Form WC420601, or 
equivalent coverage. 
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Exhibit B 
Standard Purchasing Terms and Conditions 

CITY Of AUSTltJ 
PURCHASING OFFICE 

STANDARD PURCHASE TERMS AND CONOITIOtJS 

By submi'tting an Offer in respon~ to the Solicitation, ihe Contractor agrees that the Contract shall be governed by the 
fo!lov.~ng terms a'ld conditiom:L Unless ottler.vise r;pec1i'ied m the Contract. Sections 3. 4. 5, 6, 7. 8, 20, .'.!1, and 36 sharl 
apply only to a Solicitation to purchase Goods, and Seckorw 9, 10, 11 and 22 shali apply only to a Solicrtation to purchase 
Services to be performed principally at the City's premises or on pub!ic nghts-ef-way. 

1. COtITRACTOR"S OBLIGATIOUS. Tue Contractor shall fully and timeJ;,• prov1de all Deliverables described m the 
Solicitatron and ITT tie Contractor's Offe:-in strict accordance with the temis, covenants. and condrtions of the Contract 
and all applicable Federal, State. and local lawn. rules. and regulations. 

2. EFFECTIVE DATEfTERht Unless ctherwme s.pecified m the Solicitation, this Ccntract s.'1a!! be effe::tive as of the 
date the contract is. signed by the Crty, and shaH continue in effect until arr obli-~ations are performed in accordance 
wrth the Contract 

3 COUTRACTOR TO PACKAGE DELIVERABLES Tne Contmctorwil! package Deliverables in accordance with good 
commercial pra::tice and shall mciude a packmg list showing the description of each item, the quantity and unit pnce 
Unless otherwise prov1ded m the Specifications o' Supplemental Tem1s and Conditions, each shipping container shall 
be clearly and pemtanently marked as follov;s: {a) The Contractor's name and address, {b} the City's name, address 
and purchase order or purchase release number and the price agreement number if applicable, (c) Container number 
and total number of containers. e.g. box 'l o: 4 boxes, and (d} the number cf the contJiner bearing: the packing lisL 
The Contractor shaE bear cost cf packaging. Deliverables shall be suit3!:lly packed to secure lowest transportation 
costs and to conform with reqwren1ents of common earners and any applicable specifications. The City's ccunt or 
wE'lght shall be final and conclusive on shipments net accompanied by packing lists. 

4. SHIPMENT UNDER RESERVATIOH PROHIBrTED: The Contractor is no; authorized to ship the Dehverab!es under 
rese-rvntion and no tender of a bill cf lading will operate as a tender of Deliverables. 

5 TITLE & RISK OF LOSS: Title to and nsk of loss of the De!iverab!es.shallpass to the City only when the City actually 
receives and accepts the Delfverables. 

£. DELIVERY TERMS AUD TRAUSPORTATIOU CHARGES: Deliverables shall be shipped F .O.B. pomt of derivery 
unless othervlise specified in lhe Supplemental Tern's and Ccndlt.'ons. Unle<>...s ctherwise slated in the Offer, the 
Contractor's price shall be doomed to include all deliv-ery and transpor.:ation charges. The City shall have the right to 
designate vi.lat method of transportation shall be used tc .ship the Deliverables. The place of de!ive1ysha!! be that set 
forth in the bloc~; of the purchase order or purchase release entitled "Receiving Agenc:l'. 

i RIGITT OF INSPECTION AND REJECTION: The City expressly reserves all nght!i undet law, includng:, but not 
limited to the Uniform Commercial Code, to inspect tile Deliverables at delivery before accepting them, and ro reject 
detectiV'e or non-conforming Deli\-erables. If the Ci!y has the right to mspect the Contractor's, or the Contractor's 
Subcontractor's, facilibes, -or the Deliverables at the Contractor's, or the Contractor's Subccntrnctor's, premises, the 
Contractor shall furnish. or cause to be furnished. without addittona! chame, an reasonable fucTiities and assistance 
to the City ta facilitate such inspection. -

B. NO REPLACEMEtlT OF DEFECTIVE TEUDER: Every tender or delivery of Detiverables must fuHy comply with al! 
pro~isions of t.'"ie Contract as to time of deiivery, quality, and quantify. Any non-cornptying tender shall constitlte a 
breach and the Contractor sha!i not have the nght to substitute a conforming tender, provided. where the time for 
performance has not yet expired, the Contractor may notify the City of ihe intention to cure and may then make a 
conforming tender v.ithin the t!Tlle allotted m the contract. 

9. PLACE AND COUDITIOU OF WORK: The City shall provide the Contractor access to the sites where the Contractor 
is to perfo:m the services as required in order for the Contractor to perfo:m the services in a timely and efficient 
manner, in accordance with and subject to the applicable security laws, rules, and regulations. The Contractor 
acknC'Medges that I: has satsfieO rts.etf as to the nature of the City"s seMce requirements and specifications, the 
location and essential characteristics of the work sites, the quality and quantit:• of materials, equipment, labor and 
b::ilitles necessary ta perfum> the se,•v1ces, and any other condit1on or state of fact which could in any way affect 
performance of the Contractor's obllgat1ons under the contract. The Contractor hereby releases and holds the City 

S~cn 0300. S:.:mOard Furcllas'!.' Terms & Conditions 
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CITY OF AUSTltJ 
PURCHASIUG OFFICE 

ST AND ARD PURCHASE TERMS AND CONDITIOUS 

harmless from and again$i any liabiliti or claim for damages of any kind or nature if the actual site or service conditions 
differ from expected conditions. 

10. WORKFORCE 

A. The ContractorshaH employ only C<derty and competentw.>rkers, skilled in the performance of the services v.tiich 
they viii! perform under the Contract. 

B. The Contractor, its employees, subcontractors, and subcontractor's employees may not v.Otte engaged in 
participating or respondtng to a soticirotton or '#ihile in the course and scope- of delivering goods or se~ices under 
a City of Austin contract or on the Cl.Ys property . 

L use or pcs.ses!.l a firearm, including a concealed handgun tha• is flcense-d under state law. except as 
required by the tenns of the contract: or 

ii. use or possess alcohofic or ot>ier lntoxicat!ng beverages, illegal drugs or contro!!ed substances, nor n1ay 
such workers be intoxicated, or under the influence of alcohol or drugs, on the .rob. 

C. If the City or the City's representative notif~ the Contractor that any worker is incompeten~. drsordetly or 
disobedient, has knov.'ingly or repe<:itedly \'iolated safet;• regulations, has po"'De""ed any fiream1s, or ha!.l 
possessed or was under the rnfluence of alcohol or drugs on the job, l"ie Contractor shall immediately remove 
such worker from Contract services. and may not employ such vrorker again on Contract services wfthout the 
City's prior written consent 

11. COMPLIANCE WITH HEALTH. SAFETY. AND EUVIRONMENTAL REGULATIOtJS: 111e Contractor, its 
Subcontractors, and their respectrve employees, sha!l con1ply tJlly with an a~phcable federal, state, and local health, 
safety, and eni,.1ronmental !av.'S, ordinances, rules and regulations in the perlom1ance of the services, including bu;: 
not fin1ite-d to those promulgated by the Clry and by the Occupational Safety and He:Jlth Admimstraoon (OSHA). In 
case of conflict, the n1ost stnngent !:afety requirement shall govern. Tue Contractor shall indemnify and ho!d the City 
hi3m1!ess from ::ind against o!J claims. demands, suits, actions, judgments, iines, penalties and Habi!irf of every kind 
art-sing tum the breach of the Contractor's obrigations under this paragraph. 

12. lNVOICES: 

A. The Contractor shall submit separate in\'Oices in du;:ilicate on each purchase order or purchase release after 
each delivery. If partial s.hi;:m1ents or deliveries are authorized by the City, a separate mvo1ce must be sent for 
eac.>i shipment or delivery made. 

B. Proper Invoices must include a unlque involce nutnber, the purchase order or delivery order nun1ber 
and the master agreement number if applicable. the Department's Name. and the name of the point of 
contact for the Department. Invoices shaH be itemized and transportation charges, if any, shall be listed 
separately. A copy of the biH of lading and the freight wayblt!, v.'hen appf1cab!e, shall be attachf"d to the invoice. 
The Contractors name and, if applicable, the tax identification nun1ber on the in\•mce n1ust exactly match the 
infom1atlon in the Vendor's registration v.illl t.Me City. Unless otherv.ise instructed in writing, the City nH1y rely 
on the remittance address specified on the Contractors invoice. 

C. Invoices for labor shall include a copy of all time.sheets with trade liJbor rate. and Deliverables order number 
clearly r{jentffied. Invoices shall also include a tabulation of work-hours at the appropriate rates and grouped by 
work order number. TITTie billed for f.abor shall be !lrnlted to hours actual~ v1Crt:.ed a;: the 'Nark site. 

D. Unless ot"len.vise expressly authorized in the Contract. the Contractor sha!! pass t'lrough all Subcontract and 
other authoriz€{! expenses ai actual cost •J.'ithout markup. 

E. Federal e:.:cise taxes, State iaxes, or City sales taxes must not be included in the mvciced an1ount. The City 
wm furnish a tax exemption certificate upon request 

Sec-:bn 03110, S:am:!ard Furcha:s€ Terms 3 Con-ddon.s Revs€-:! De-::. '27, 20'16 
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13. PAYMENT: 

CITY OF AUSTJN 
PURCHASING OFFICE 

STANDARD PURCHASE TERMS AND CONDITIONS 

A. AH proper invoices received by the City will be paid \'1ithm thirty (30} calendar day-s of the Ctty's recerpt of the 
Deliverables or of the invoice, whichever is later. 

B. If payment is not timely made, (per paragraph A). interest shall accrue on the unpaid balance at the lesser 
of the rate specified in Tex.as Government Code Section 2251.025 or the maximum lawful rate: except if 
payment Is not timely made for a reason for which the City may withhold payment hereunder. interest 
shall not accrue until ten (10) calendar days after the grounds for withholding payment have been 
resolved. 

C. tf partial shipments or deliveries are au1ho:ized by the City, the Contractor wm be paid for the partial shipment 
or delivery, as stated above. proV!ded that the rnvoice matches the .zhipment or delivery. 

D. The City ma;• withhold or set off the entire payn1ent or part of any payment ct.'ler.vise due the Contractor to 
such extent as may be necessmy on account ot 

dekvery of defective or non-conforming Deliverables by the Contractor; 
ii. third party claims. which are not covered by the insurance v.'hich :he Contractor is required to pro\/ide 

are filed or reasonable evidence mdicating probable filing of such cto.Jms; 
iiL failure o; the Contractor to pay Subcontractoro, or for labor. materiiJls or equipment; 
iv. damage to the property of the Crty or the Cizy's 3gents, employees or contractors, which is not covered 

b;:» insurance required to be pro\.1ded by the Contractor: 
\'. reasonable e·~1dence that the Contractors ob!igations W.U not be completed within the time .zpeciiied in 

the Contract. and tnat the unpaid balance wou!d not be adequate to cover actucd or lfq:u1dated damages 
fer the anticipated delay: 

Vi. failure of the Contractor to submit proper inwices v.ith all required attachmenm and supportlng 
docun1enrntion: or 

vii. failure of the Contractor to comply with any material provision of the Contra.ct Documents. 

E. Notice ts hereby given of Article Vlll, Section 1 of the Austin Clty Charter whlch prohi:llts the pa;.'inent of any 
money to a"ly person, finn or corporation v.tio is in arrears to the City for taxes, and of §2-8-3 of the Austin City 
Code concerning the right of the City to offset indebtedness owed the City. 

F. Payment wm be made by check untess the parties mutuafly agree to pay1nent by credit card or etectronic 
transfer of tunds. The Contr:lctor agrees that ihere shall be no additionill charges surcharges, or penalties t0 
the Clty for payments made bl credit card Of electromc t.mds tra'lsfer. 

G. The awarding or continuation of this contract is dependent upon the availability of funding. The cey·s payment 
oblig3tlcns are payable only and sole!y from funds Appropriated and avai!able fur this contract. The absence- of 
Appropriated or other lawil.llly available funds shall render the Contract nuli and void to the extent funds are not 
Appropriated or available and any Defi\•erables defrvered but unpaid sha!I be returned to the Contractor. The 
City shall pro\1de the Contractor ·Mitten notice of the failure of the City· to make an adequate Appropriation for 
any fiscal year to po.y the amounts due under the Contract. or the reduction of any Appropriation to an. amount 
in.sufficient to pem11t the Ci!y to pay its obhgahons under the Contract. ln the event of non or inadequate 
appropriation oftJnds, there win be no penalty nor removal tees charged to the City. 

14. TRAVEL EXPENSES: All travel, IOOgrng and per dien1 expenses in connection with the Contract for which 
reimbursement may be ctalme-d by the Contractor under the tem1s of the Scficitatlon will be reviewed agaln..zt t"ie 
City's Travel Policy as pubfished and maintained by the City's Controller's Office and the Current United States 
General Service.z Admmistraticn Domestic Per Diem Rates (the 'Rates~) as published and n1aint3ined on the Internet 
at: 

S...ction 0300.Standard Purchas-: Terms & Condi:ion5 3 Re•~.sed Dec. 27. 2018 
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CITY OF AUSTIN 
PURCHASlllG OFFICE 

STANDARD PURCHASE TERMS AUD CONDITIONS 

No an<ounts in excess of the Travel ?o!rcy or Rates shall be paid. All m:volces must be accompanied by copies of 
detailed iten1ized receipts (e.g. hotel bins, airline tickets). No rein1bursement v.rn be made for expensen not actually 
incurred Aniine fares in excess of coach or economy will not be reimb:.n!>ed. Mi!e3ge charges may not exceed the 
amount permitted as a deducnon in any year under the Internal Revenue Code or R...""Qu!ations 

15. FINAL PAYMEfIT AND CLOSE-OUT: 

A. If an M6Ert.tBE ?rogran1 Complmnce Plan is requrred by the Solicitation, and the Contractor has identified 
Subcontractors, the ContraC1or :s required to submit a Contract Ctose-Ou1 MSE/INa= Compliance Reporr to 
the Prqect manager or Contract manager no later than the 15th calendar day 3fter comp let.ton of a!I work under 
the contract. Fmal payment, retainage, or both may be w:thhe!d if the Contractor u.: not in com;:i!iance v.ith the 
requirements of the Compliance Plan as accepted by the City. 

B. The making and acceptance of final payment viill constitute: 

l. a v.<liver of all claims by the Cit>/ agamst the Contractor, except claims {1} which have been previously 
asser..ed in v;Jiting and no: yet settled. (2} arising from defective '1.~rk appenring aftertina1 inspection, {3) 
a11smg fron1 failure of the Contractor to comply v.fth the Contract or the terms of any w::irranty specified 
herein, (4) anmng from the Contractor's continu~'lg obligations under the Contract, including but not lrn.i'ied 
to indemnity and wrirranty obligations. or (5) arising under the ccys right to audit~ a'ld 

ii. a waiver of ali claims by the Contractor against the City other thnn those previously asserted in v.'liting 
and not yet settled. 

16. SPECIAL TOOLS & TEST EOUIPMEtIT: If the price stated on the Offer includes the cost of any special tooling or 
special test eqwpment fabricated or required by the Contractor for the purpone of filling this order, such special tooling 
equipment an-d any process sheets related thereto shall becon1e the property of the City and shaU be identified by the 
Contrac'lor as such. 

17. AUDITS and RECORDS: 

A. The Contractor agrees that the re;nesentatlves o1 the Office of the City Audltor or other autl1ori::ed 
re;:iresentatives of the City shal! have acceo.s to, and the right to audit, examine or reproduce, any and all 
records of the Contractor related to the perfom1ance under this Contract. Tue Contractor nhall retain all such 
records for a period of three (3) years after final payment on this Contract or u:'ltil an audit and litigation matters 
that the City has brought to the attention o1 the Contractor are resolved, \Nhichever is longer. The Contra-etor 
agrees to refund to the City any overpayments disclosed by any such audit. 

s. Recoros Retention: 

i. Contractor is subject to ccy Code chapter 2-11 (Records Management}, and as r.. nlay subsequently 
be amended. For purposes ofl.his subsection, a Record n;eans all books, accounU., reports, files. and 
other data recorded or created by a Contractor in fa!fi!lment of"lhe Contract vffiether in digital or physical 
fonnat, except a record specifically relating to the Contractor's internal administration. 

iL All Records are the properzy of the City. The Contractor may not d1s;:iose of or destroy a Reco."d v.ithout 
City authort:ation and shall deliver the Records, tn all requested formats and media, along \'li1h all 
Ending aids and metadtna, to the City at no coot when requested by the City 

iii. The Contractor shall retarn all Records for a period of three (3} years after final payment on this Contract 
or unti! aH audit and litigation matters that the City has brought to the attention of the Contractor are 
fe$Olved, v.tiichever io tonger. 

C. The Contractor sha!l include sections A and a above in all subcontractor agreements entered mto fn connection 
with this Contract 

S;;,c:ticn G3DD. Sund.3rd Furchas~ Terms & Con::li!ions 4 R.,;\~Sed Dec:. 27, 201 e 
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18. SUBCOllTRACTORS: 

CITY OF AUSTIN 
PURCHASrtlG OFFICE 

STANDARD PURCHASE TERMS AllD CONDITIONS 

A. If the Contractor identified Subcontractors in an MEEM'BE. Progran-1 Compliance Plan or a No Goals Utilization 
Plan the Contractor shall con1ply with the provisions of Chapters 2-9A, 2-98, 2-9C, and 2-90. as app!lcabfe, of 
the Austin Cfty Code and the temu.: of the Compliance Plan or Utilization Plan as approved by the City (the 
clPlan"). The Contractor shall no: infl:iatly employ any Sub contractor except as provided in the Contractor's Plan. 
The ContraCior shall not substitute any Subcontractor tdentffied in the Pian. unless the substitute has been 
accepted by the City in writing in accordance Wth the provisions of Chapters 2-9A, 2-93, :!-9C and 2-&D. as 
appUcab!~. No acceptance by the Ctty of any Subcontractor shall constitute a 'Naiver of any nghts or remedles 
of the City vlth respect re defect!\'e Deliverabtes provided by a Subcontractor. If a Plan has been approved, the 
Contractor is add:it1onally required to subn1it a monthty Subcontract Awards and Expenditures Report to the 
Contract f</,anager and the Purchastng Office Contract Con1pliance Manager no later than trle tenth calendar 
day of each month. 

B. Vv'ork perfom1ed for the Contracmr by a Sltbcontractor sha!1 be pursuant to a v.Tftten contract bet.veen the 
Contractor and Subcontractor. The tem1s of the subcontract may not conflict with the tem1s of the Contract, and 
shall contain provisions that 

i. require that all Dellverables to be provided by the Subcootractor be pro.,ided in strict accordance wtt:h the 
pro'<isions, specifications and temis of the Contract; 

ii. prohibit the Subcontractor from further subcontracting any portion of the Contract withotr. the prior written 
consent of the City and the Contractor. The City IT'1ay require, as a condition io such 'fJJ.her 
subcontracting_ U1at the Subcontractor post a payment bond in fum1, oobstance Elnd amount acceptable 
to the Clty; 

iii. require Subcontractom to submit all invoices and applications for payn1ents. incVJding <lny claims for 
additional payments, damages or othen'lise, to the Contractor in sufficient tin1e io enabl~ the Contractor 
to include same with its invoice or applicaton for payment to the City m accordance•Nilll the tenns of the 
Contract; 

iv. require that all Subcontractors obtain and nlaintain, throughout the term of their contract. insurance Jn lhe 
type and amounts specified for the Contractor, •.vith the City bemg a na1ned msured as its interes: shall 
appear: a'ld 

v. require that the Subcontractor indenu1ify and hold the City harrnless ro the sarne ex:ent as the Contractor 
ls required to indemnify the City. 

C. The Contracror shan be fully responsib!e to the City for all acts and omfsslcns of the Subcontractors just as the 
Contractor ts responsible for the Contractor's own acts and omissions. Nothing in 1he Contract shall create for 
the benefit of any such Subcontractor any contractual relationship between the City and any such 
Subcontractor, nor shall It create any obl!gat1on on the part of the Cily to pay or to see to the payment of any 
moneys due any such Subcontractor except as nlay oiherv.!re be required by law. 

D. The Contractor shall pay each Subcontractor its appropriate share ofpayn1ents n1ade to the Contractor not l.:ner 
than ten {10} calendar days after receipt of payment from the City. 

19. WARRANTY-PRICE: 

A. The Contractor warrants the prices quoted in the Offer are no higher than the Contractor's current prices on 
orders by others for like Delivernbles under similar tem1s of purchase. 

6. The Contractor certifies that the prices in the Offer have been arrived at independently without consultation. 
comn1unication. or agreement fer the purpose of restricting con1petition, as to any matter relating to such fees 
wtth any other fim1 or With any competitor. 

C. In atidttion to any other renedy avai\ab!e, the Ctty may deduct from any amounts owed to llie Contractor. or 
otherwise recc\'er, any amounts patd for iten1s i:-i excess of the Contractor's current prices on orders by others 
for fike Deliverables under similar terms of purchase. 

Section 0'30D. S:andard Furchas.e Terms & Con:li:ions 5 Re~tsed Dec. Zl, 2tn e 
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CITY OF AUSTlfJ 
PURCHASING OFFICE 

STANDARD PURCHASE TERMS AND CONDITIONS 

20. WARRANTY - TITLE: The Contracror v:arrants that ft has good and 1t1defeasible tltl-e to an Deliverabfe.s furnished 
under the Contract. and that the Deliverables are free and clear of 3t1 liens, clain1s, sec<.11it}• interests and 
encumbrances. The Contractor shal! tndemnify a11d hold the City harml~s from and against all ad\-erse title claims 
to the Deliverables. 

2-t. WARRANTY - DELIVERABLES: The Contractor v;arrants and represents that aH Defiverab!es sofd the City under 
the Contract shall be free from defects in design, woitmanship or ff'1anufacture. and confomt in all n13terial respects 
to the specifications, dra:.-.ings, and descriptions tn the Solicitation, io any sample!> furnished by the Contractor, to the 
terms, covenants and conditions of the Contract. and iO al! appllcable State, Federal or local lavts, rules, and 
regulations, and industry codes and standards. Unless otherwise stated in the ScLlcitation, the Deliverables shafl be 
new or recycled merchandise, and not used or reconditioned 

A. Recycled Deliverables. shafl be c!earty 1denti1ied as such. 

B. The Contractor may not hrnit. exclude or disclaim the foregoing warranty or any warranty impfied by !av.~ and 
any atten1pt to do so sha!I be without force or effect. 

C. Unless otheriNise specified in the Contract, the warranty period shall he at least one year from the date of 
acceptance of the Delivemb!E;S or frorn the date of acceptance of any replacement Del:verables. lf during the 
v1arranty period. one or n1ore of the above warranties are breGched, the Contractor shall promptly upon receipt 
of demand either repair the non-conforming Deiiverables, or replace the non-confonnmg Deliverables v.i:th tuny 
cc:iforming Detiverables, 3! the City's option and at no additional ccs.t to the City_ All costs incident..11 to such 
repair or repla-cement. Including but not limited to. any packaging and shipping costs, sh al! be borne exclusively 
by the Contractor. The City shall endeavor to give the Contractor written notice of the breach of v.urranty within 
thirty {30} calendar days of discovery of the breach of warranty, but failure to give time!y notice shall not in1pair 
the Ctt;•s rights under this section. 

D. If the Contractor is unable or unv.tl!ing to repair or replace defective or nan-conforming De!!verables as required 
by the City, then in adOition to any other available ren1edy. the City may reduce the quantity of Delivera!Jles tt 
n-1ay be required to purchase under the Contract fron1 the Contractor, and purchase confom1ing De!ivera!Jles 
from other sources. In such event, the Contractor shaU pay to the Cit'f upon demand the incre.aned cost, if any, 
incurred by the Ctty to prucure such Detiverables fron1 a:iother source. 

E. If the Contractor is not the manufacturer, and the Delh.>erables are covered by a separate manufacturer's 
warranty, the Conuuct:>r shall transfer and assign such m.anufacture:-'s warranty to the City. If for any reason 
the ma:iufacturer's warranty cannot be fully transferred to the City, the Contractor shall asstst and cooperate 
wtth the City to the fullest e>.ient to enforce such mooufucturefs warranty tor tile benefit of the Ctty. 

22. WARRANTY - SERVICES: The Contractor warrants and represents that all seri.·ices to be provided the City under 
the Contract will be fully and timely performed in a good and workmanlike manner in accordance wrth generally 
accepted industry standards and practices, the terms, conditions, and covenants of the Contract. and an applicable 
Federal, State a.'ld local lawn, rules or regulations. 

A. The Contractor n1ey not l!mit, exclude or disc!ain1 the foregoing wnrranty or a'ly warranty in1plied by law, and any 
attempt to do so shall be without force or effect 

B. Unless otherMse specified in the Contract., the warranty period shaJl IJe at least one year from the Acceptance 
Date. If during the warranty period, one or n1ore of the above v..arranties are breached, the Contractor shall 
pron1ptly upon receipt of demand perfom1 the services again in accordance v.ith above standard' at no addittonal 
cost to the City. An costs incidenta! to such additional performance shall be borne by the Contractor. The City 
shall endeavor to give the Contractor written notice of the breach of v1arranty within thirty (30) calendar days of 
discovery of the breach v.11rranty, but failure to give timely notice shalt net impair the City's rlghts under thts 
section. 

C. If the Contractor is unable or un•Ni!!ing to perform i"ts services in accordance 11.'lth the above standard as required 
by the City, then in addf'Jon to any other a~'3ilable rernedy, the City may reduce the an1ount of services it n1ay be 

Section 03[}0, Standard Purchase Terms & Conditions 6 Rel.is!P.I D~. 27, :ote 

11 



CITY OF AUSTIN 
PURCHASING OFFICE 

STANDARD PURCHASE TERMS AUD COtJDITIONS 

required to purchase under the Contract from the Contractor, and purchase conforming services from other 
sources. In such event. the Contractor shall pay to t'le City upon demand the increased cost, if any, incurred by 
the City to procure such ser\"lces from another source. 

'.::3. ACCEPTANCE OF INCOMPLETE OR tJON-COUFORMING DELIVERABLES If. instead of requinng immediate 
correct.ton or removal and replacement of defective or non-conforming Delivera!lles. the City prefers to accept rt. the 
City mo.y do so The Contractor shall pt:J' aE claims, costs. losses and drunageei. atnibutable to the Cit}'s evaluation 
of and detem1mation to accept such defective or non-eonfonnmg Deiiverables. If 13ny such acceptance cecum prior 
to fina1 payment the City may deduct such amounts as are necessary to compensate the City for the dimimshed value 
of the defective or non-conformmg De!rverables If the acceptance occur.; i::fter fmal payment &1ch amount v.i!I be 
refunded to the City by the Contractor. 

24. RIGHT TO ASSURANCE: l./,'henever one party to the Ccnt'"l?ct in good faith has reason to question the other parry's 
intent to pertorm, demand may be made to the other party for written assurance of the mient to perfom1. In the e·o,rent 
tha;: no assu:unce is gi~<en within the tin1e specified after demand rs ma::1e the demanding p!!rty may treat this failure 
as an anticipatory repudiation cf the ContracL 

25. STOP WORK UOTICE: Tne Chy may issue an immediate Stop \Vort Not.ice in the event the Contractor is observed: 
perfomiing in a manner tha: is in vio!aticn of federaL smte, or local guidelines, or in a manner that is determined by 
the City to he unsafe to either life or propeny. Upon notification, the Contractor 'h'in cease a!! work until notified by the 
Citythtit the l/lo!ation or unsafe condition hm; been correcte.d. The Contractor shall be liable fur a!.J cos!s incurred by 
the City as a result of the issuance of such Stop \'Vork Notice. 

26. DEFAULT: The Contractorshan be in defu.u!t under the Contract if the Comroctor (a) falls to fully, timely and faithfu!ly 
perform any of its material ob!igat1ons under the Contract {b} fails to pR:wide adequate assurance of perfomHmce 
under ?ara;~h :?4, (c) becomes insolvent or seeks relief under the banl...11.lptcy laws of the Uni:erl States or (d) 
makes a material misrepresentation in Contractors Offer, or in any repor. or deliverable required to be submitted by 
the Contractor to the err; 

'2:7. TERMIUATION FOR CAUSE:. !n the event of a default by the Contractor, the City shall have the right to tem1mate 
the Contract for cause. by v;ritten notice effective ten (10} calendar days, unless otherwise speciiir:d, after the daie of 
such notice, unlen.:; the Contractor. wi.thm such ten (10)daypericd, cures such default orprov.nes evidence 5Ufficient 
to prove to the City's reasonable satrsfacflon that such default does not, in fact, eX?sL The City n;ay plac-::: Contractor 
on probat!Ofl for a s;x:cffied period of ti.me within whtch the Contractor must correct any non-compliance issues. 
Probatton ei.hail not normaliy be for a period of more than nme (9) months, however, lt may be for a !onge: peliod, not 
to excee-d one {1) year depending on the circumstances. If the City detem1ines ttle Contractor has failed to perform 
satrsfactorily during the probation period, the City may proceed with suspension. In the event of a default b;• the 
Contractor. the Crty may suspend or debar the Contractor Jn accordance with the ~city of Austm Purchasing Office 
Probati-on, Suspension and Debarment Ru~ for Vendors~ and remove the Contractor from the City's vendor Est for 
up to five {5) years and any Offer submitted by the Contractor may be disquafrtied for up to five (5) years. ln addition 
to any other remedy availa~!e under law or in equity. the CiLY sha!l be entitled to recover all actual damages, costs, 
losses and expenses, incurred by the City as a result of the Contra~tor's default, includtng, without lin1itatlon, cost of 
cover, reasonable attomey:f fees, court costs and prejudgment and posHudgment interest at the maximum !:r .. ;fui 
rate. All righ::s and remedies under the Contract are cumulative and tire not exclus.tve of any other right or remedy 
provide::! by law. 

28. TERMIUATION WITHOUT CAUSE: The City shal! have the right to tennmaie the Contract, in v.Tiole or m part. without 
cause any tm•e upon thirty (30) calendar days' prior vnitten notice. Upoo receipt of a not;ce of tem1inanon t'le 
Contractor shaE promptly cease al! further worn pursuant to the Contract, •Nith such exceptl:>ns, if any, specilie-::1 in the 
notice of tem1ination. The City shall pay the Contractor, to the extent of funds Appropriated or otherwise legally 
available for such purposes, for all goods delivered and se1Vices performed and obligatlon5 incurrerl prior to the date 
of termination in accordance with the tem;s hereof. 

29. FRAUD: Fraudulent statements by the Contractor on any Offer or in any report ordeliverabte required to be submitted 
by the Contractor to the City shall be grounds fur the terminat.K>n of the Contract tot cause by the City and may result 
in legal action. 
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30. DELAYS: 

A. The City niay de!ay scheduled delivery or other due-diltes by wntten notice to the Contractor if the City deen1s 
it is in its best interest. If such delay causes an increase in the cost of the work under the Contract the City and 
the Contmctor shall negotiate an equttabte adjustment for costs incurred by the Contractor in the Contract price 
and execute an an1endment 10 the Contracl The Contractor must assert tts rt9ht to an adjustment Within thirty 
(30} calendar d;;:iys from t."ie date of receipt of the notice of detay_ Failure to agree on any adjusted price shall 
be handled under the Dispute Resolution process spectfied m paragraph 48. However. nothing in this provision 
shall excuse the Contractorfron1 de!ay,_ng the delivery as no:tmed. 

B. Neither party shall be liable fer any default or delay in the performance of its obligations under this Contract if, 
Vt'hile and to the extent such default or delay is caused by 3cts of God, 'fire, riots, ci\'11 conimotton, labor 
disruptions, sabotage. sovereign conduct. or any other cause beyond the reasonable control of such Party. In 
the event of default or delay in contract performance due to any of the foregoing cL:\uses, then the time for 
cornpletion of the serYices wiH be extended; provided, however, in such an event, a conference -will be he!d 
wtthin three (3) business days to es.abfish a mutually agreeab!e period of time reasonably necesrary to 
overcome the effec1 of such failure to perform. 

31. INDEMNITY: 

' ~- Definitions: 

i. "lndemnlfied Claimsn shall include any and afl cf-aims, demands. suim, caus~ of action, judgments and 
lia!Jllity of every character. type or description, including au reasonable costs and expenses of litigation, 
n1ediation or other alternate dispute resolution n1echanisn1, including attorney and other profession al fees 
for. 
(1) Carnage to or loss of the propeny of any pemon (including, but not limited to the City, the Contractor, 

their respective agents, officers, en1p!oye-:>--S and subcontractors; the oflicem, agents. and 
employeez of such subcontractors. and third parties); and/or 

(2) death, bodily injury, illness, dis.ease, w·orker'.s con1pensatlon, loss of services, or !oss of inoon1e or 
wages to any person (including but not limited to ihe agents, officers and employ*S of the City, 
the Contractor. me Contractor's subcontractors. and third parties), 

ii. "Fault" shali include the &ale cf defective or non-conforming Defhrera.bles, negligence, v.illfu! n1isconduct. 
or a breach of any legall}' imposed strict flabilrty standard. 

B. THE CONTRACTOR SHAU. DEFEND (AT THE OPTION Of THE CITY). IIDEMHlfY, AND HOLD THE CITY, rrs SUCCESSORS. 

ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL INDEMNIFIED CLAJMS 

DIRECTLY ARlSING OOT OF. INCDEITT TO. CONCERNING OR RESULTtfG FROM THE FAULT OF THE CONTRACTOR, OR THE 
COHTRAGTOR'S AGENTS. EJ.PLOYEES OR SUBCONTRACTORS. IN THE PERFORMANCE OF THE CONTRACTOR'S 

OOU3ATIONS UNDER THE CONTRACT. NOTHING HEREtN SHALL BE DEEMED TO LIMIT THE RtGHTS OfTHE CITY OR THE 

COHTRA.CTOR {INCWDNG. BUT NOT UMrTED TO, THE RIGHT TO SEEK COITTRJBlJTtJN) AGAINST ANY THIRD PARTY \'IHO 

!MY BE LIA3LE FOR AR INDEMNIFIED CLAIM. 

32. INSURAUCE: (reference Section 0400 for specffic coverage requirements). The following ln$Urance requirement 
applies. (Revrsed March 2013). 

A. Genera! Reauin~n1ents. 

i. The Contractor shull at a n1lnimum carry insurance in the types and amounts indicated in Section 
0400, Suppfen1ental Purchase Provisions, for the duration of the Contract, inctuding exienston 
options and hold over periods. and durmg any Y.'B.rranty period. 

ii. The Contractor shall provide Certificates of Insurance with the coverages and endorsen1ents 
required in Section 0400, Supplen1entaI Purchase Provisions, to the City as verification of coverage 
prior to contract execution and '-Mthln fourteen (14) calendar days after written request from the 

SE.cticn 030·0. Stand.3rd Purchas<: T<:m:s & Condi:1ons 8 Re,v..s&d O<?C. 27. 2DH3 
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City. Failure to prov;dethe required Certificate oflnsurance maysubjectthe Offer to dlsquallfication 
from considerai.ion for award. The Contractor must also forward a Certincate of Insurance to the 
City vJhenever a previously identrfied pohcy period has expired, er an extension option or hold over 
period lr:: exercised, as verification of continuing coverage. 

m. The Contractor shali not commence work until the required insurance is obtained and unbl such 
insurance has be-en reviewed by the City. Approval of insurance by the City shall not relieve or 
decrease the liability of the Contractor hereunder and shall not be construed to be a lfmitation cf 
liability on the part of the Contractor. 

iv. The Cft:y may request that the Contractor suhmrt certificates of i!lsurance to the Ctty for al! 
subcontractors pnor to the subcontractors commencing work on the project. 

v. The Contrac;:or's and all subcontractors' insurance coverage shall be •.vritten by companies Hcensed 
to do business in the State cf Texas at the time the policies are tsnued and shat! be wntten by 
companies ·wrth A.M. Best ratings of B+Vll or better. 

vL The "ether" insurance clause shi3l! no: appl~f to the City vlhere the City is an additional insured 
shov.n on any poficy. It is intended that policies required in the Contract. covering both the City and 
the Contractor, shatl be consdered primary coverage as applicable. 

vit. If rnsurance polrcies are not wrinen for arnounts specified in Section 0400, Supp!ementJ! Purchase 
Provisions, tile Contractor shall carry Umbrella or =.xcess Liability Insurance for any differences ln 
amounts s;>ecffied. ff Excess Uabiflty !nsurance is provided, it shall fellow the form of the primary 
coverage. 

viii. The City shall be en tilled, upon reques.t, a; an agreed upon location, and without expense, to re\1ew 
certified copies of policies and endorsements thereto and m<ly n1ake any reasonable requesrn for 
deletion or revi:sion or modification of particutar pcficy tem1s, condrticns, lilnitaticns, or exclusions 
except Vlhere policy provisions are established by law or regulations bindlng upon either of the 
parties hereto or the underwriter on any such policies. 

ix. The City reserves t'"1e right to re\~ew the insurance requfren1ents set forth during the effective period 
of the Contract and to make reasona!:lle adjusunents to insurance coverage, hmrts, and exclust-ons 
when deemed necessary and prudent i»' the Cfty based upon changes in statutory law. court 
decisions, the claims history of the industry or financial condition o~ the insurance company as werl 
as the Contractor. 

>'- The Contractor shall not cause 3ny insurance to be cc.nceled nor pem1ft any msurance to lapse 
during the term of the Contract or as requ1red in the Contract. 

xi The Contractor shall be responsible for pren1iums, deductib!-es and self-inr:ured retenOOns, if any, 
stated in policies. Se!Mnsured retentions shall be disclosed on the Certificate of Insurance. 

xit. The Contractor shall provide the City thirty (30} calendar days' written notice of erosion of the 
aggregate limits beiO'.v occurrence limits for all applicable coverages indicated v.ithln the Contract 

xill. The msurance coverages speciiied m Sectioo 0400, Supplemental Purchase Provisions, are 
required minrmun1s and 3re not intended to limit the re!:ponsibility or liability of the Contractor. 

B. Specific Coveraoe Requirements: Specific insurance reouiren1ents are contained in Section 0400. 
Suop!ementa! Purchase Pro\~nions 

33. CLAIMS: If any claim, demand, suit or ot'ler action Ls asserted agalnstthe Contractorv.:hich arises under or concerns 
the Contract, or v.Tlich coufd have a material :ldverse affect or1 the Contractor's a.bifity to perform thereuru:ier, the 
Contractor shall give written notice thereof to the City within ten (lO) calendar days after receipt of notice by the 

~c!lcn 0300. S:anci31'd Purchase- T-e:rm.s & Conditions 
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Contractor. Such notice ro the Ctry s..1aH state the dare of notffication of any such claim, demand. suit or other action; 
the nanies and addresses of the c!aimant{s)- the basis thereof; and the name of each person agalnst whom such 
claim rs being asserted. Such notice sha!l be delivered personally or by mail and shall be sent to the City and to t"le 
Austin City Attorney. Personal delivery to the City Attorney shall be to City Hall, 301\Nest2M Street. 4tt Fleer. Austin, 
Texas 78701. and mail defiverj shall be ro P.O. Box 1085. Aust!n. Texas 78767. 

::4. NOTICES: Unless otherw;se spectfied, a!I notices, requests, er other communications required or appropnate to be 
given under the Contract nhlli! be in v.-rtting and shall be deemed delivered three (3) business days at.er postm:arked 
if sent by U.S. Postal Ser..ice Certified or Registered Mall, Return Receipt Requested. Notlces delivered by other 
n1eans shan be deemed deflvered upon receipt by the addressee. Routine communication~. mlly be made by first 
class mail, telefax, or other commercially accepted nleans. Notices to the Contractor shall be sent to the sddress 
s;:iecffie-d in the Contractors Offer< or at such other address as a party may notify the other in writing. Notices to the 
City shall be addressed to the City at P .0. Box 1 OS.8. Austin, Texas 78767 and n1arked to the attention of the Contract 
Administrator. 

35. RIGHTS TO BIO. PROPOSAL AND COHTRACTUAL MATERIAL.: Af! n)ate:ial submttted by the Contractor to the 
City sharl become property of the Ci1y upon receipt. Any portions of such material claimed by the Contractor to be 
proprietary must be clearly n1arked as such. Determination of the public nature of the rneterial ts sub1ect to the Tex-as 
Public Information Act Chapter 552, Texas Government Code. 

36. NO WARRANTY BY CITY AGAINST INFRINGEMENTS: The Contractor represents and warrants to the City that: (i) 
the Contractor shall provide the City good and indefeasi!lle iit!e to the De!hrerables and (il) the Deliverables supplied 
by the Contractor in accordance V;tth the specifications in fue- Contract \\/ill not infringe. directly or contributorily, any 
patent, tradsnarlL. copyright, trade secret. or any other iniel!ectual property right er. any kind of any third party; that 
no claims have l>een made b;t any person or entity with respect to the ownership or operation of the Deliverab!es and 
the Contractor does not know of any valid basis for an;tsuch ck:1ims. Tne Contractor shall, at its so!e expense, defend, 
indemnify, and hold the City ham1!ess from and against all tlabmty, damages_ and costs {including court cost£ and 
reas.~nab!e fees of at1omeys and other professionals) arismg out of or resu[ting from: {ij any ctalm that me City's 
exercise anyvihere in the world of the rights assocl3ted Viith the City's' ownershi;:i, and if ap;;ilicable, license rights, 
and rts use of the Deliverables infringes the intellectual property rights of any thtrd pany; or (ii) the Contractor's breach 
of any of Contractor's represe-ntatrons or warranties stated in this Contract. In the event of any such claim. the City 
shall have- the right to monitor such claim or at its option engage its own sep:Jrate counsel to act as co-counsel en the 
City's behalf. Further, Contractor agrees that the City's specffications regarding the Deliverables shaU in no way 
din1in!sh Contractor's warranties or obligatlons under thls paragraph a:-id the City makes no warranty that the 
production, deve!opment, or delivery of such Deliverables viil1 not impact such W3rranties of Contractor. 

2·7. CONFIDENTIALITY: In order to provide the Dellvemb!es to the City, Contractor may require access to certain of the 
City's and/or fts llcenscrs· confidential infom)i3tkm (including inventions., employee information, trade secrets, 
con11-:iential know-how, confidential business tnfomiation. and other information which the City or itn. tlcent~rs conslder 
confi<lentlal) (collectively, '"Confirlenfo3J lnforme:tlon~}. Contractor ackn0'1t1edges and agrees thai the Confidential 
Information is the valuable properry of the City andfor rts licensors anrl any unauthorized use, disclosure, 
dissen1inotion, or other release of the Confidential lnformntlon wm substantially injure the City and/or its llcensorn. 
The Contractor {indudlng its employees, subcontractors. agents, or representatives) agrees that it witl marntarn the 
Confidential Information in strict confidence and shall not dtsclose, disseminate, copy, di\'ulge, recreate, or otherwise 
use the Contdential Information without the prtor V."ritien consent of the Cit)r or in a manner not expressly permitted 
under thls Agreement, unless tile Confidential Information is required to be disclosed by law or an order of ar1y coun 
or other govemmenral authority with prope~ jurisdiction, providf'd the Contractor promptly notifien. the City before 
dk;clo!ling such information so as to pem1it the City reasonable time to seek an appropriate protective order. The 
Contractor agre"'....s to use protective measures no less stringent than the Contractor uses wiihin tt:s own business to 
protect its 0'1.-'fl most valuable information, which protectilie measures shalJ under all circun1stances be at least 
reasonable measures to ensure the continued confidentiality of the Confidentia! Information. 

38. PUBLICATIONS: AE published materia! and wrinen reports submitted under tie Contract must be originally developed 
material unless otherwise specifically provided m the Contract \1\'hen material not onginall}' deveklped is included in 
a report in any form. the source shali be identified. 

Sec:ion D300, S<am:iard Purchas<;> T.;,rms& Candi~ons 1Q Re'Jis.e.d Dec. 27, 20~6 
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•6. DISPUTE RESOLUTION: 

CITY OF AUSTllJ 
PURCHASING OFFICE 

STANDARD PURCHASE TERMS AUD CONDITIONS 

A. lf a dispute ari!J-es out of or relates ro the Contract, ort'ie breach thereof. the parties agree to negotiate prior to 
prosecutfng a surt: for damages. Hrr.vever, this section does not prc.Jiibtt the filing of a lawsuit to toll the n.mning 
of a statute of Limitatrons or to seek injunctive rel!ef. Either pany m!ll)' n1ak-e a written request for a n1eeting 
between representatives of each party within fourteen {14) calendar days after receipt of the reque$t or such 
later period as agreed by the p:;uties. Each party shali include, at a n1inin1um, one (1) senior !-eve I indi·~dual with 
decision-making authority regarding the d1spme. lhe purpose ofthts and any subsequent n1eetlng is to attempt 
in good farth to negotiate a resolutron of the dispute. It wtthin thirty {30} calendar days after such n1eeting, the 
parties have not succ!:eded in negotiating a resolution of the dispute, ihey ..-.m proceed directly re n1ediation as 
described be!ow. Negotiation fflay be waived by a written agreen1ent signed by both parties, in which event the 
parties may proceed dtrectlyto n1ed1aticn as described belo\J;, 

B. If the efforts to resol\le the dis;xite lluough negoifation fail, er the parties waive the negotiation proce-::.s, the 
partiee, may se!ect, within thirty{30) catendarda~. a n1ediatortrained in mediation skills to as.ststwith resolution 
of the dispute. Should they choose this option, the City and the Contrac1or agree to act in good faith in the 
selection of the mediator and to give consideration to qualified lndividua\s nominated to aci. as n1ediaior. Nothing 
in the Contract prevents the parties fi"oIT"• relying on the skms of a person who is trained in me subject matter of 
the dispute or a contract interpretation expert. If the parties fail to agree on a mediator with in thirty {30i calendar 
days. of inrtiation of the mediation proc<"...ss, the mediator shall be selected by the Travis County Dispute 
Resolution Center (DRC). The parties agree to participate in mediation rn good faith for up to thirty {30) calendar 
days frorn the date of the ffrst mediation session. The City and l'le Contractor will share the mediators fees 
equally and the parties will bear their own costs of participation such as fees for any consultants or attorneys 
they n1ay utl1i::e to represent them or otherwise 3Ssrs: then1 in the n1ediation_ 

49. JURISDICTION AtJD VENUE: The Contract is made under and shall be governed by the la'l.'S of the State ofTexas, 
including, when appHcable, the Uniform Comn;ercia! Code as adopted m Texas, V.T.C.A., Sus. & Comm. Code, 
Chap!er 1, exc!udmg any rule or princtple that V.'OUld refer to and apply the substantive !aw of another state or 
jurisdiction_ All issues arising fron1 this Contract shall be resolve-din the courts of Travis County, Texas and the parties 
agree to subn1it to the e:<clusive persona! jurisdiction of such courts. The foregoing, however, shilll not be construed 
or inte:preted to Emit or restrict the right or abl!lty of the City to seek and secure injunctve relief from any competent 
authority as contemplated herein. 

SD. INVALIDITY: The invalidity, megality, or unenforceability of any provision of the Contract shall in no way affect the 
vafldlty or enforceability of any other portion or provision of the Contract. Any void pro\rision shaH be deemed severed 
txim the Contract and the balance of the Contract shalr be construed and enforce-ct as if the Contract did not contain 
tile partJcular pcrnon or provision held to be void. The partles further agree to refcm1 the Contract 10 replace any 
stricken provision vffih a valid provision that ccrnes as c!ose as possible to fue intent of l'1e stricken provision. The 
proi.1sions of this section shah not prevent this entire Contract from being vctd should a pro'.1sion which is the essence 
of the Contract be determined to be votd_ 

51. HOLIDAYS: The foUO'.Ving ho!!da~'S are observed by the City: 

Holiday Date Observed 

New Years Day January 1 

Martin Luther King. Jr.'s Birthday Third Monday in January 

President's Day Third Monday in February 

Memorial Day Last Monday in May 

Independence Day July4 

Labor Day First Monday in September 

Veteran's Day Noveniber 11 

Section 0300< S:andard Purchase Terms & Conditions 12 Re\tSE<I Dec. ~7. 2016 
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CITY OF AUSTIN 
PURCHASllJG OFFICE 

STANDARD PURCHASE TERMS AND CONDITIONS 

Thanksgivmg Day Fourth Thursday m November 

Fnday after Thanksgivmg Fnday after Thanksgivmg 

Christmas Eve OecemDEr24 

Christmas Day December25 

!fa Legal Holiday falls on Saturday, U v.iil be observed en the preceding Friday If a Legal Holiday falls on Sunday, it 
v.il! be cbser\.'R! on the fc!iowing Monday. 

52. SURVIVABILITY OF OBLIGATIONS: Afl provisions of the Contract that rnpose continuing obligations on the parties. 
including but not limrted to the w.:irronty, indemnity, and confidentality obligatiom:; of the parties, shall survive the 
expirn.tion or ;ermination of the Contract. 

53, NOtJ-SUSPENSION OR OEBARMEUT CERTIFICATION: 

The City of Austin is prohibited from contracting with or makrng prime or sub-nwo.rds to part es that are suspended or 
debarred orwhooe principals are suspended er de-barred from Federal, State, or City of Austin Contracts. By accepting 
a Contract v:ith the Chy, the Ven::tor certiiies that itll. iim1 and its princq:n:.ils are no: currently suspended or debarred 
from doing business with the Federal GoYemment, as ind1cate-d by the Gene!'3l Services Admmistration List of Parties 
Excluded from Federal Pro-curement and Ncn..Procuranent Programs, the State of Texas. or the City of Austin 

f4, EQUAL OPPORTUlllTY 

A. Equal Employment Opportunity: No Contractor, or Contractor's agent, shall engage in any discnmrnatory 
emplO';ment practice as defined m Chaprer 5-4 cf the City Code. No Offer submitted to the City shall be 
considered, nor any Purchase Order issued, or any Contract awnrded by the City unless the Of!eror has 
executed and filed with the City Purchasing Office a current Non-Discnmination Certrncatoo. Non­
complmnce 'With Chaprer 5-4 of the City Code may re!lUlt m Mnctions, mcludrng termmatton of the contra:ct 
and the ContraC'!ots suspension or de!::l:ument from participation on future City contracts until deemed 
compliant wi:th Chapter 5..!l 

B. Americans with Disabilities Act {ADA) Compliance: No Com:ractor, or Contractor's agent. shall engage 
in any discnmlnatory practice against indMduals wtth disabilities as deiined in the ADA, including but not 
limited to: employment. accessibility to goods and ser.~ces, reasona!::lle accomrr,odnttons, and effective 
communications 

55. lflTERESTED PARTIES DISCLOSURE 

As a condition to entering the Contract, the Business Entity constituting the Offeror must provide the folio~ng 
disclosure of lntereote::! Parties to the City prior to the award of a contract with the Cit;' en Ferm 1295 ~certificate 
of Interested Parties" as prescribed by the Texas Ethics Ccxnmis.slon fer any contract awnm requiring council 
3uthonzation. The Certificate of Interested Parties Form must be completed on the Texas Ethics Commission 
website, printed, a"ld signed by the authorized agent cf the Business Entity •Nlth aclinov.ledgment that -disclosure 
is made under oath and under penalty of petjul}'. Tue City vlilf submit the ·certificate of Interested Partres~ to the 
Texa~. Ethics Commis.oion within 30 days of receipt from the successful Offerer. The Offerer is reminded that the 
provisions of Loe..~ Government Code 176, regarding conflicts of interest berween the bftiders and local officials 
remains m place. Link 10 Texas =:thics Commission Fom' 1295 process and procedures belo·.v. 

httns fl'l.'l!N/.ethicr; state.tr.ur.!wha!snew!elf info farm1295 hrrn 

56. BUY AMERICAtJ ACT -SUPPLIES CAnplicable to certain Federally funded requirements} 

Secnon C300. S:and:ird Puxha:5'2 T.emis & Corv.:!i~ons 
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CITY OF AUSTIN 
PURCHASING OFFICE 

STANDARD PURCHASE TERMS AllD CONDITIONS 

A. Definitions. As used in this paragraph -

L "'Con1ponent" n1eans an article, n1aterial, or supply incorporated directly into an end product_ 

ii. "'Cost of components"' n1eans -

(1) For components purchased by the Contractor. the acquisition cost, including transportation costs 
to the place of incorporation into the end product (whether or not such costs are paid to a domestic 
firm}, L'lnd any appficahle duty (•Nhether or not a duty-free entry certificate is issued}; or 

(2) For components n1anufactured by the Contractor, all costs associated wtth tlie n1anufacture of the 
component, including transportation costs as described in paragraph (1} of this deffnitton, plus 
a\loca!Jle overhead costs, but excluding profit. Cos: of oon1ponents does not include any costs 
associated v.ith the manufacture of the end product 

m. "'Domestic end product" n1eans-

(1) An unn1anufactured end product.mined or produced in the United States; or 

(2,l An end product nianufactured in the United States, if the cost of im con1ponents n1ine:L produced, 
or manufuctured in the United States exceeds 50 percent of the cost of all tt:s components. 
Components of foreign origin of the same class or kind as thos.e that the agency determines are 
not mined, produced, or n1anufactured m sufficient and reasonably avaHable con1n1ercial quantities 
of a satisfactory quality are treated as don1estic. Scrap generated, collected, and prepared for 
processing in the United States ts consfdered domestic. 

i\•. "'End product~ n1eans those articles, materials, and sL1pplies to be acquired under the contract for public 
use. 

v. '''foreign end product" n1eans an end product ether than a don;estic end product. 

vl. "'United Smtes" means the 50 States, the District of Columbia, and outtying areas. 

B. The Buy An1erican Act (41 U.S.C. 10a - 1Dd) provides 3 preference for domestic end products for supplies 
acquired for use tn the United States. 

C. The Crty does not maintain a fist of foreign articles that v.·m be treated as domestic for this Contract; !YJt v•ill 
consider for approval foreign artjcJes as domestic iorthls product if the articles are on a list approved by another 
Governmental Agency. The Offerer shaH submfi. documentation with their Offer den1onstrati:ng ihat the articie is 
on an approved Govemn1ental list 

D. The Contractor shall deliver only domestic end products except to the extent that rt speciiied defivery of foreign 
end produc:ts in the provision of the Solicitation entitled "6uy An1erican Act Cer".ificate". 

S.:.c~c-n G31ID. S:a.nd3rd Purchase Terms & Con-di-Jons 14 Re..tsed Dec. 27. 2016 
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Exhibit C 
Neos Consulting Group LLC, Offer 

Jim H:rv.-ard 

lT Prc:ur;;,me:nt!1,,anago:r 
C1ty cfAun.,n 

?urchll-n; Office 

D._,ar Mr. Howard, 

August Sth,:::D::.7 

?lo:aY: fifld att;;.:h;:;.d the il.,o!" /AST/Kronos r.;;sponse to th;: Ctty of Aunin's r'1'qui:n for a Ben and 
Final Offer{BP.FO) for RFQ 254£1. \Va appraci:u;,the City£f.,vating ws a;; & finailn ;;nd providing a,,-, 

-opportunity to pr:: post: this BAFO, to mei:t the ri:quiremenuset fort!\ by th., City of 4ustin for the 
\Vorl,iorce r.'-l!'!llgement Syst'il'm, 

f would i;k!!: to highh:ht til-t:. followin: items in our BAFO pricing to thl! City's E'<-alunion 7ean--.: 

N.;os, AST and Kroncshavew.:irked c\cse!yto prov1;lea -significant red union in the overall 
cczt:of pha::;a 1- Tima & Atten:::hm:e. la:Jc~S:hedufmg,and li<avll! l/.ani;gem>!'nt Scl~ti=o our 
proposal of approximate<y $77.850 or about 2.5% r;idu:::t1on cf the. Phase- 1, c-cn as 
;:irnpo:;;;d en July 31,2.017. 
\V:r: !i;:v:r: prcvid;id ;;; fix:r:d pri:::s, a1l-in:::iu1iv;i bid in:::1 ... i:lin1 trav:1 fur phue 1- Time- & 
Attem:lan:::,., Labor S:he.du!ing and Loa:zvf: l;1anag;;m;;nt So!uti:::m 
ror ?llu;;: 2-5 w:;;, hT\!l: p~ovid;;d Ou:lg:;;,t;;;~ 5.'stim;it;;;; m:::LHlv;; cf trav;;;!. 
\'.':r: :r:v:s!u;it;; im RFP resccnl-!!: bued uprm i:;;;:h curtome:l'"'s wii::i;.,;; requ1rem,;ints and 

d;i,.,etcp a t.ar;e.te.d 1mplenienttticn approach t:zsed on our z1.,. y;:;;rs cf exc-e-rience 
imp:;;mentingth;;se.pro:lu:t:for Publi:::Si!:ctorc:::uttomerL Tn:timpiementati::::m p!im tc tne. 
City of A.ustm r;;:flemasubrti!nt:al ::on r:du:::tioo frcmourcr;i:na!;;E.."TeS!•V;i prcpc:rnl. \Ve 

fne.-tun;;;d our prooo:al ba:;;d upon th;; rnfurmation giined from thfr City rn our 
preE!"ttation ari:::I subse::iuel"lt intera:tn:ms. 

Th$ fo!lcwing d:;;cumenu are ana:hed 
Revised App-endix 0 - Co~ \'.'::rrs.hsst 

If you h;ue ariy quen.onz regarding this BAFD re!ponse, pl'!:ase fee,1 fr;ie tc c"ntz:t me at {512i 299~ 
5145 orv1aemail ;;t tqy;delEl;:rtccrpcrw;on C.O"n \"'<: loo\.; fonv;rd to partnering with th'1' City of 
;..;;rt.in, on th'z important inlt!ativa. 

\11 .J.\(1-_ 
\j'('0 

Jeff QI.lade 
:V.:::.ount f\'oAnager, AST LLC 
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Appendix D: Cost Workbook 
Total Cost Summary 

ji Neos/ASlll<rcinos I 

Subtotal 

Phase 3: HR Core 
Phase 4: Compensation 
Phase 5: Recruitment 
Phase 6: Talent Management 
Phase 7: Case Management 
Phase 8: Payroll Management 

Subtotal 

ota 
One-time 

Costs 
$1,990,550.00 

$0.00 

$334,968.00 

$674,304.00 

$2,999,822.00 

$1,587, 176.50 

$0.0I 

$2, 118,500.00 $2, 118,500.00 

$2,092,200.00 $2,092,200.00 

$589,600.00 $589,600.00 

$686,400.00 $686,400.00 

$394,572.50 $394,572.50 

N1 $2,580,704.00 
$5,881 ,272.50 $8,461,976.50 

Note: Does not include M&O costs for future phases as Respondents are not required to provide a project schedule for future phases at this time 

3. Deliverables Page 1 Neos_AST Appendix D-Cosl Workbook BAFO 08.09.17 .xis 



Appendix D: Cost Workbook 

Labor Rates 

IN~~~/AsT',d.c I 

Hourly 
Rate~ Respondent or Subcontractor _Name 

Project Executive/Program Manager $204.00 AST 
Project Manager $204.00 AST 
Change Management Lead $176.00 AST 
Solution Architect $204.00 IAST/Kronos 
Functional lead $194.00 IAST/Kronos 
Functional Consultant $194.00 !AST 
Technical Lead $205.00 AST/Kronos 

Senior Technical Analyst $205.00 AST/Kronos 

T echical Analyst $176.00 AST 
Training Lead $205.00 AST/Kronos 

Functional Lead (Offshore) $55.00 AST 
Technical Analyst (Offshore) $55.00 AST 

Travel related costs will be additional 

3. Deliverables Page 2 Neos_AST Appendix D-Cost Workbook BAFO 08.09.17 .xis 



Appendix D: Cost Workbook 
Deliverables 

IN ... IAST, LLC . I 

.. ,. Phaff 1·• TlnM &Atttnilati~· L.bor.!khed11lin9, Md L"w Mll!lag-1 DelluiabJes .·. 

>,~' 
!.·.' ;,,- "' ,-;.' "-:;.',-." . ·::. ;,·-, ·. r .· ::_;/'(:-':.:;:./:·;· ~--:. -':-:-:_'-<',_; .:>· · · · ·' 01!1,.riptkm ' ,. .. .. .. 

' 
Project Schedule 

Project Status Reports and Monthly Project Steering Committee Reports 

2 

' Project Kickoff Presentation 
Time & Attendance, Labor Scheduling, and Leave Management Implementation 

• Plan 

' ConfinuraUon Manaoement Plan 

' Trainino & Knowledge Transfer Plan 
7 Proiecl Manaoement Plan 

• Ornanizational Readiness Assessment 

' Oraanizational Chanoe Manaoement Plan 
10.1 Ornanizational Chance Manaoemenl Effectiveness Assessment {Slaae 1 \ 
10.2 Organizational Cham1e Manar;iement Effectiveness Assessment (S!aoe 2) 
11.1 Business Reouiremen\s Desion Document CStaae 11 
11.2 Business Requirements Desinn Document (Slane 2) 
12.1 Svstem Desi on Soecifications <Staoe 1) 
12.2 Svstem Desinn Soecifications {Stace 2\ 

" Svstem Securitv Plan 

" Business Continuitv Plan 
15.1 Test Plan and Test Seri ts {$lane 1) 
15.2 Test Plan and Test Seri ts <stage 2J 
16,1 Data Miaralion CStaoe 1 
16.2 Data Mioralion tStane 2 
11.1 Svslem Test Execution Reoort <Staoe 1) 
17.2 Svstem Test Execution Report (Stace 2) 
18.1 Suooort User Acceptance Testinn 1UAT ·Slane 1 
1a.z Suooort User Acceotance Testing <UATJ • Staoe 2 
19,1 Conduct Trainina and Provide Trainino Materials fStaae 1) 
19,2 Conduct Trainino and Provide Trainino Materials (Stage 2\ 
20 Production Suooort Plan 

" Deplo ent Plan 
223 -.LiY&btes 

. . Notes: 
; . lobll 
one.tlmci 1 Weekly Status Reports are project management deliverables that will not be invoiced separately. The price for weekly 

CO$bl status reports is included in the monthly status reports costs . 

$64,950 Respondents may insert additional row9 for deliverables based on Respondent best practices and proposal. For 

2 
example, if the Respondent is proposing multiple iterations of the solution to be implemented, then there will be multiple 
versions of the relevant deliverables. It is the responsibility of the Respondent to ensure that spreadsheet calculations 
are correct. 

$64,950 

$64,950 3 All costs/pricing must be lied to deliverables In this tab. 

$64.950 

$64,950 

$64,950 

$64,950 

$64,950 

$64,950 

$64,950 

$64,950 

$64,950 

$64,950 

$64,950 

$64,950 

$64.950 

$64,950 

$64.950 

$64,950 

$64,950 

$64,950 

$64,950 

$64,950 

$64.950 
$64,950 

$66,810 

$105,150 

$64,950 

$64,950 

$64,940 Page 3 Neos_AST Appendix D·Cost Workbook BAFO 08.09.17 .xis 



I # !<Insert any additional deHver:ible$ prop<l~l!d by Respondent> I so 
I ·.·· . ·.· • . ·· ... ' ... Total Dellvembles ·Cost !Or PhaSe I $1,!190,550 

... .. . .. .. . lOlDI I· otai 

I . OncMlrrie On II.time 

I 
. Ce>sb • · Cosb • 

ID 

.. 
Payroll Payrott ' . 

. 
P1m1e 2 • Vtbl'kfon:. Mlll18CIM'ltttl Extended , 'Optklff1 Option Z 

Description 

' Proiecl Schedule so so 

' Proiect Status Reoorts and Mon\hlv Proiec! Sleerina Committee Rer arts so so 

' Proiecl Kickoff Presentation so " Time & Attendance, Labor Scheduling, and Leave Management Implementation 

• Plan $0 so 

' Confiouration Manaoemenl Plan so so 
• Trainina & Knowledae Transfer Plan so $0 

3. Deliverables Page4 Neos_AST Appendix 0-Cost Workbook BAFO 08.09.17 .xis 



' Proiect Manaoemenl Plan $0 $0 

• Oraanizational Readiness Assessment $0 " • Oraanizational Chanqe ManaQement Plan so so 

" Oraanizational Chancre Manaoemenl Effectiveness Assessment $0 so 

" Business Requirements Desinn Document $0 so 

" Svstem Desian Soecifica\ions $0 " " System Securitv Plan so " ,. Business Continuitv Plan " " 15 Test Plan and Test Serials $0 so 

" Data Migration " " " Svstem Test Execution Reoort so so 

" Sunnort User Acceotance Testina IUAT\ $0 so 

" Conduct Training and Provide Training Materials $0 so 

" Production Suooort Plan " " " Deployment Plan $0 " " Go Live $0 so 
<Insert ooy addltlonal deNvenib~~ proposed by Respondent> " " •··· .. ,Total 0.Hl'tnlbk!s Cost for Phasa " . " 

••••• ••• 

i ( . . ·. ··-· .oui, 

""'"'"" Ona.time 
. Costs • Costs· 

Payroll Payroll 
, ID '-,- -~~-:3·HRCO~,' ;,> ', .···.· ... Option 1 Option l! 

Onc:ripllon 

' Proiect Schedule $70,200 $70,200 

2 Proiect Status Reoorts and Monthlv Proiec\ Steerina Committee Reoorts $70.200 $70.200 

' Project Kickoff Presentation $70.200 $70,200 

Time & Attendance, labor Scheduling, and leave Management Implementation 

• Plan $70.200 $70.200 

' Configuration Management Plan $70,200 $70,200 

' Trainino & Knowledoe Transfer Plan $70,200 $70,200 

' Project Management Plan $70,200 $70.200 

• Oroanizational Readiness Assessment $70,200 $70,200 

• Ornanizational Channe Mananement Plan $70,200 $70,200 

" Oroanizational Change Management Effectiveness Assessment S70,200 $70,200 

" Business Reouiremen\s Desion Document sao.ooo $80,000 

" Svstem Desii::m Specifications $70.200 S70,200 

" Svstem Securilv Plan $70,200 $70,200 

" Business Conlinuitv Plan $70.200 $70,200 

" Test Plan and Test Scripts $70.200 $70.200 

" Data Migration $70,200 $70,200 

" Svstem Test Execution Reoort $70,200 $70.200 

" Support User Acceptance Testinn tUAT) $70,200 $70,200 

" Conduct Trainina and Provide Trainina Materials $70,200 $70,200 

" Production Support Plan 570,200 570,200 

" Dedovment Plan 570,200 $70,200 

" Go live $70,200 $70,200 

<Inn rt 1ny additional dtnverab1"s propo•ltd by R.npondent> " " " .. · ... ··· . .. . • . Total DeHl'tlta:bkts Co$t for Phase 51.554,2G(J $1.554,200 

I< 

,~ti .. ~. ;> i 
.. .. · . . ... ~ otll1- : , , -,-, 1o_ta , 

One.time .,,, ..... 
; .,;i Costs - Costs• 

i• • .> .. .• , , p,.y11;1H """" . ... · . . Option 1 :' opttOn 2 
0111cripllon 

' Proiect Schedule $89,700 $89.700 
2 Proiect Status Reoorts and Monthlv Proiecl Steerino Committee Reoorts $89,700 $89,700 

' Project Kickoff Presentation $89,700 $89,700 
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Time & Attendance, Labor Scheduling, and leave Management Implementation 

• Pf an $89,700 $69,700 

' ConfinuraUon Manar ement Plan $89,700 $89,700 

' Trainina & Knowiedce Transfer Plan $89,700 $89,700 

' Pro'ect Manaoement Plan $89,700 $89,700 

• Oroanizalional Readiness Assessment $89,700 $89,700 

' Oraanizalional Chance Manaaement Plan $89,700 $89,700 

" Organizational Chamie Management Effectiveness Assessment $89,700 $89,700 

" Business Reauiremen\s Desic n Document $89,700 $89,700 

12 Svstem De sin n Snecilica!ions $89,700 $89,700 

" Svstem Securitv Plan $89,700 $69,700 

" Business Conlinuitv Plan $89,700 $89,700 

" Test Plan and Test Scrir ts $89,700 $89,700 

" Data Migration $69,700 $89,700 

H System Test Execution Renert $69,700 $69,700 

" s" ort User Acceotance Teslina (UATJ $89,700 $89,700 

19 Conduct Traininn and Provide Trainina Materials $89,700 $89,700 

" Production Support Plan $89,700 $89,700 

" De1 lovmenl Plan $89,700 $89,700 

" Go live $89,700 $89,700 

~Jnsltlt any addilionnl de~verablus proposed by Respondent> $0 $0 
··.••·.·. . ·•·· ·. . . . · · . .. " ... ·.· Total l>eltvorablus Cost for Phase .$1,973,400 $1,973.400 

l'.f2. !2,~e;:>·~5'~ , · ·. · ··· · · .. ,.w I·: !Otal 
One-tlrrie One-time 

•·. 
1 .. Cash• Costs• 

• 0 :.·.:,...; ........ ·/;: .. ••• 
P11yrOU Payiotl 

·• ... .. . >:: .. Option 1 Optlon 2 
D1111criptlon 

' Project Schedule $16,600 $16,600 

' Proiec\ Status Reports and Monthly Project S\eerina Committee Reoorts $16,600 $16,600 

' Proiect Kickoff Presentation $16,600 $16,600 

Time & Attendance, labor Scheduling, and Leave Management Implementation 

• Plan $16,600 $16,600 

' Configuration Management Plan $16,600 $16,600 

' Trainina & Know1edae Transfer Plan $16,600 $16,600 

' Proiecl Mananement Plan $16.600 $16.600 

• Oraanizational Readiness Assessment $16,600 $16,600 

' Oroanizalional Chance Manaoement Plan $16,600 $16,600 

" Omanizalional Change Mananemenl Effectiveness Assessment $16,600 $16,600 

" Business Reouirements Desian Document $16.600 $16,600 

" System Desinn Snecifications $16,600 $16,600 

" Svstem Securilv Plan $16,600 $16,600 

" Business Continuitv Plan $16,600 $16,600 

" Test Plan and Test Scripts $16,600 $16,600 

" Data Mloralion $16,600 $16,600 

" System Test Execution Renert $16,600 $16,600 

" SuoPort User Acceptance Teslino rUATJ $16,600 $16,600 

" Conduct Tralnina and Provide Trainino Materials $16,600 $16,600 

" Production Support Plan $16,600 $16,600 

" Der lovment Plan $16,600 $16,600 

" Go live $16,600 $16,600 

<Inuit any oddtll<>nal delivarabkls proposod by Respondent:> $0 $0 

' .... / .· ... , ... / .· .. Totlll tkffvor.bkls. Cost for Phase $365,200 . $365,200 

IJ2~,2Iiof2{-r ___ i '.··. ··•·••·• ( / 

·. ·.··· . . 1ota1 .lOW 

1.6·> 
One-tlma 0n·e-11me 

;, . • ,, )1 . .· . ·.• j cost.~ . Costs~ 

·.··• ··•.·· .· ·. 
I •• P11yroll 1 .. P1iyroll 

Optlon 1 · 0Pt1on 2 

~ 
Pncriptlon 
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1 Project Schedule $16,800 $16,800 

' Project Status Reports and Monthly Proiect Steering Committee Renorts $16,800 $16,800 

' Project Kickoff Presentation $16,800 $16,800 

Time & Attendance, Labor Scheduling, and Leave Management lmplemen!ation 

• Plan $16,600 516,800 

' Confi~ uralion Management Plan $16.800 $16,800 

• Trainino & Knowledoe Transfer Plan $16,800 $16.800 

' Project Management Plan $16.800 $16,800 

• Ornanizational Readiness Assessment $16.800 $16,800 

' Owanizational Chance ManaoementPlan $16,800 511.i,800 

" Ornanizational Chan~ e Management Effectiveness Assessment $16.800 $16,800 

11 Business Rec uirements Desi an Document $16,800 $16,800 

" S<tslem Desinn s~ecificatlons $16,SOO • $16,800 

" System Securit~ Plan S16,800 $16,800 

" Business Conlinuitv Plan $16,800 $16,800 

" Test Plan and Test Scripts $16,800 $16,600 

" Data Mioration $16,800 $16,800 

" Svslem Test Execution Report $16,800 $111,800 

" Suooort User Acceotance Teslina CUATl $16,800 $16,800 

" Conduct Trainina and Provide Trainino Materials $16,800 $16,800 

" Production Support Plan $16,800 $16,800 

" Der lovment Plan $16,800 $16,800 

" Go Live $16,800 $16,800 

<Insert 1H1Y additional de~ver:ables proposed by Respond&nt> '" $0 .. ······ .. ······ . · .. ···; .. --· . ·.· Tola! ~lvenblos ·CO.I for Pha$11 $369,BOO $380,600 

102~ I •'•;;Ci • p ...... .. . ·. 
. ·.····•···. 

·.···; .· . IOI.al 1ata1 

\/\ ·.< .:': 
Orie-tlrn<i One-tmi. 

•• ••• 
Cost$~ COsts -

::,;: .. ·.·;./:.,·.,.; ·::·:<<· ... :·.': .,,:::;::. . ·.;; :.<. ... . . .·· 
Payrolf PaymU . Option 1 Option 1 

Oesc:rlptlon 

1 Proiect Schedule $15,600 $15,600 

2 Project Status Reports and Monthly Project Sleerinn Committee Renorts 515,600 $15,600 

' Proiect Kickoff Presentation 515,600 515,600 

Time & AUendance, Labor Scheduling, and Leave Management Implementation 
4 Plan $15,600 515,600 

' Confiouralion Manaaemenl Plan 515Ji00 515,600 

• Trainino & Knowledae Transfer Plan 515,600 SIS,600 

' Proiect Manaaement Plan $15.600 $15,600 

• Oraanizalional Readiness Assessment $15,600 $15,600 

' Oroanizational Chanoe Manaoement Plan $15,600 $15,600 

" Oraanizalional Cha nae Manaaemenl Effectiveness Assessment $15,600 $15,600 

11 Business Requirements Design Document $15,600 $15,600 

" Svstem Design Specifications 515,600 $15,600 

" System Securitv Plan 515,600 515,600 

" Business Continuitv Plan 515,600 $15,600 

" Test Plan and Test Serials 515,600 $15,600 

" Data Miqra\ion $15,600 $15,600 

H Svstem Test Execution Reoorl $15,600 $15,600 

" Support User Accentance Testina tUAT\ $15,600 $15,600 

" Conduct Trainino and Provide Trainino Materials $15,600 $15,600 

20 Production Suooort Plan Sl5,600 $15,600 

21 Deployment Plan $15,600 S15,600 

" Go Live SIS,600 $15,600 

<Insert any additional da6verables proposed by Rupondant> $0 so 
•.···. .;_ ............ ,,. · .. ·. :> .. ·...: ·'.': .......... : .. : .. ..... · Tata! Deliy0rables COst for Phan $343.200 $3'3,20G 

-
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, · ... 
I < ic>> ··.· . .. ,,_, 

OnHlm<I 0111!..flnM! i<.{ Coits - Cliiti • 

.· 
.. Payrolt 1,, Payroll 

Phue a "pj;.,:..u u.;...~ement . .· . Optron 1 Option 2 

Ducriplkm 

' Proiect Schedule NA $102,700 

' Proiect Status Reoorts and Monlhlv Proiect Steerina Committee Renorts NA $102,700 

' Proiect Kickoff Presentation NA $102,7011 

Time & Attendance, Labor Scheduling, and Leave Management Implementation 

• Plan NA $102,700 

' Confiouration Manaaement Plan NA $102,700 

' Traininn & Knowledae Transfer Plan NA $102,700 

' Proiect Manaaement Plan NA 5102,700 

• Oroaniza!ional Readiness Assessment NA $102,700 

' Oraanizational Change Management Plan NA $102,700 

" Oroaniza!ional Chance Manaaement Effectiveness Assessment NA $102,700 

" Business Renuirements Desinn Document NA $112,500 

" Svslem Desion Soeciftcations NA $102,700 

" Svstem Securitv Plan NA $102,700 

" Business Continuity Plan NA $102,700 

" Tes! Plan and Test Scriots NA $102,700 

" Data Mi!:iration NA $102,700 

" Svslem Test Execution Renert NA $102,700 

" Sunnort User Accentance Testina (UAT) NA $102,700 

" Conduct Trainina and Provide Trainlna Materials NA $102,700 

" Production Suooort Plan NA $102,700 

" De11lovmenl Plan NA $\02,700 

" Go Live NA $102,700 

<lnnrt ..,,y additional dehV11nblu propoud by Rospondont> NA ,. 
.>• ,',.-,' '' . ·.·.• . , Total Del!ver•bll?J Costfor Phas~ " $2,269,200 
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Appendix D: Cost Workbook 
Maintenance Support and Operations Support 

(Neos/AST, .LLC 

' ' Maintenance support and Operations Support ', · .. '' 
' 

' ' 

•' '' Monthly 
' 

' 

··.· Description ' 
' ' 

,' -- Cost -

Phase 1: llme & Attendance, Labor Scheduling, and Leave Management ', ,'' NIA 

Monthly Maintenance Support and Operations Support 

'"' '"' ..... " 
for Phase 1: Time & Attendance, labor Scheduling, and Leave Management phase (including Stage 1 and 
Stage 2). Each line should quantify a monthly fixed cost for maintenance support and operations support 
that meets RFP requirements. 

The number of months must match the SOW timeline requirements and be consistent with the 
Respondent's proposed number of months of the project (e.g., proposed project plan, proposed number of 
monthly status reports). 

Month 1 

Month: 

Month 

<Insert additional lines as needed> 

'•,,· ' ' ' Total Maintenance and Support Costs for Phase 1 
• 

$1 

Future Phases 
,' ' 

' ' . ,,, 
'' 

' ·' Description •,' 

.. 
Cost 

'' ' ' 
' 

Phase 2 Workforce Management Extended 
Avg. Monthly Maintenance Support and Operations Support 

Phase 3 HR Core ,', ' ,' 

Avg.Monthly Maintenance Support and Operations Support I 
Phase 4 Compensation ' 

Avg.Monthly Maintenance Support and Operations Support I 
Phase 5 Recruitment ' '•' 

Avg. Monthly Maintenance Support and Operations Support I 
Phase 6 Talent Management ' 

Avg. Monthly Maintenance Support and Operations Support 

Phase 7 Case Management ',', ' 
Avg. Monthly Maintenance Support and Operations Support 

Phase 8 Payroll Management ' ', ·, 
Avg. Monthly Maintenance Support and Operations Support 

Notes: 
Respondents may insert additional rows for additional monthly charges based on Respondent best practices and 

1 proposal. It is the responsibility of the Respondent to ensure that spreadsheet calculations are correct. 

2 For future project phases, please provide the average expected monthly cost for Maintenance & Operations Support 



Appendix D: Cost Workbook 
Maintenance Support and Operations Support 

INeos/AST, LLC 

. Maintenance Support and Operations Support - --- .. · .. ·. __ ,'' ', . .. 
.. .. . .. . 

• 

.• · . ,::Mon~,,:~ 
Descfiptlon .. , -Cost 

Phase 1: Time & , Attendance; Labor Scheduling, -and Leave Management - - ·.· . . . · ... • NIA 

Monthly Maintenance Support and Operations Support 

'"' "" "' c 

for Phase 1: Time & Attendance, Labor Scheduling, and Leave Management phase (including Stage 1 and 
Stage 2). Each line should quantify a monthly fixed cost for maintenance support and operations support 
that meets RFP requirements. 

The number of months must match the SOW timeline requirements and be consistent with the 
Respondent's proposed number of months of the project (e.g., proposed project plan, proposed number of 
monthly status reports). 

Month 1 

Month~ 

Month 

<Insert additional lines as needed> 

. .· .· __ To.ta.I. Maintenance and ·support Costs.for Phase 1 . $ 

Future Phases 
... . . . . 

• • • 
. 

Cost~ . . . . . . . " ... · . "·DeScription . • . : ... ;>' __ .. ·· .. : . 

Phase 2 Workforce Management Extended 
Avg. Monthly Maintenance Support and Operations Support 

Phase 3 HR Core .... 
Avg.Monthly Maintenance Support and Operations Support 

Phase 4 Compensation .. ...... 
Avg.Monthly Maintenance Support and Operations Support 

Phase 5 Recruitment . ·' ... ·"- ;' ... 
Avg. Monthly Maintenance Support and Operations Support 

Phase 6 Talent Management ·. .· 
Avg. Monthly Maintenance Support and Operations Support 

Phase 7 Case Management ; ; ..... . •· 
Avg. Monthly Maintenance Support and Operations Support 

Phase 8 Payroll Management .. · . · .. 

Avg. Monthly Maintenance Support and Operations Support 

Notes: 
Respondents may insert additional rows for additional monthly charges based on Respondent best practices and 

1 proposal. It is the responsibility of the Respondent to ensure that spreadsheet calculations are correct. 

2 For future project phases, please provide the average expected monthly cost for Maintenance & Operations Support 



Appendix D: Cost Workbook 
Software 

INeos/AST, LLC 

System 8onware L1cens1ng - Time & Anendance, Labor Scheduling. 
Phase 1 and Leave Management Solution 

·· .. 
. . · . . .. . •· . . . · . 

ID . · . .· Description · . . . . 

. 

Stage 1 Core Licensing Cost - Stage 1 Prototype for Time, Attendance 
1 and Leave Management 

~tage 1 Advanced ::i:cheduling (.;Ost- ::i:tage 1 l"'rototype (1300 rire 
2 licenses & 400 Austin Energy employees) 

Stage 1 Advanced Bidding Cost- Stage 1 Prototype (for 1300 Fire 
3 1300 employee Licenses) 

vtage 2 vore Licensing 1...ost - ::i:tage 2 1...1tyw1ae ror 11me, Attenaance 

WU8r1Uty\uSe . ... . 

I '-1~-for 

' 
Unlimited .. • .. 

Price·---
' users) - Unit Price 

4,600 $50.16 I 
.. 

$230,736 
1,700 $53.88 .. . 

. $91,596 
1,300 $9.72 .. 

$12,636 
10,400 $50.16 . .... 

4 and Leave Management I $521,664 
Stage 2 Advanced Scheduling Cost - Stage 2 Cityw-ide (adds 2400 2,400 $53.88 .·· 

5 Police Dept Employees) $129,312 
•·H<>!:f"' ~ ....uVcu1 ... .,,u tsh .... .i,,l::f vu ... ~- ··-<:>-',,. .... 1~,. ..... 1_ '·-· - ·--. - 1-- 2,400 $9.72 I .. 

6 employee Licenses) I $23,328 
FY2019 Licensing Costs - Time, Attendance and Leave Management 15,810 $50.16 •·.• . i 

7 (15,810 licenses) $793,030 
i-Y2019 Licensing vasts -Advanced ~cheduling (4100 employee 4,100 $53.88 . . . :. ·<: ·." 

8 Licenses) •. $220,908 
FY2019 Licensing Costs - Advanced Bidding for Fire & Police (3700 3,700 $9.72 . ;< 

9 licenses) $35,964 
FY2020 Licensing Costs - Time, Attendance and Leave Management 16,126 $50.16 . . .. ··.· 

10 (16,126 Licenses) .·· $808,880 
t-Y2020 Licensing c.;osts - Advanced ~cheduling (4100 employee 4,100 $53.88 . · .. 

11 Licenses) . •$220,908 
, -~-~ 1...1cens1ng vOSLS - • ,~vanceu gl~~•ng 1or r ire o. .-011ce \.:>, ...... 3,700 $9.72 .. ' 

12 licenses) $35,964 
""Y2021 Licensing c.;osts - I ime, Attendance and Leave Management 16,449 $50.16 ....... 

. ... ... 
13 {16,449 licenses) $825,082 

FY2021 Licensing L;osts - Advanced ~cheduling (4100 employee 4,100 $53.88 . ·.· ... 
14 Licenses) $220,908 

FY2021 Licensing Costs - Advanced Bidding for Fire & Police (3700 3,700 $9.72 ... 
•• 

15 licenses} .·· $35,964 
F1..:i2022 Licensing 1,...osts - Time, Attendance and Leave Management 17,778 $50.16 ·; ·c . . .:'; .. 

16 (16,778 licenses) $891,744 
FG2022 Licensing 1,...osts -Advanced Scheduling (4100 employee 4,100 $53.88 .. 

17 Licenses) .· $220,908 
--·-- ... 1 ... ..,,, .. 11,l:I ---·- - ._v_. ·- ul--1 •. D ·-· I h<> u; -.IV<>~- -- 3,700 $9.72 . < :: ...... 

18 licenses) ·. $35,964 

Other (specify) · ... :;: .... $ . .· .. .. ..· . . 5 Year.System .. Software .. Licensing. Costsu.btotal $5,355,496 

Phase 2 Workforce Management Extended 
. •. 

I 
. · . / 

. . · ...... . . . · .... ·.··· . .:··. ·.: :':; '"uant•lt~ ,u
0

se .. : . 
• ••• ... · ·'1'for · .. ·· 

" :.unlimited ... 
> •· ·.···.· .. 

·········> 

... · .. ·. 
•• ID . ·. :oes~ription· . .: . . :.> ·-: .:u&erSf:. ·· Unit Price I• Price .... . . ' . 

• •••••••• 
I .0 o" 

•...• •• $( 

Other (specify) I>' .. . ·>$1 

1.-< · .. C: ·:.I. ··::. Y>;.. '"·. ··.: ... ' .... <: ... : . • < ,. .... ·,o. System Software Licensing Cost Subtotal ... ... $ 



Phase 3 HR Core 
Quantity (Use 

'1' for 
unlimited 

ID Description users) Unit Price 

Techical Components (Required for Phases 2-8) 

1a Data Visualization Cloud Service, 50 $60 
Transparent Data Encryption for Oracle Fusion Security Cloud $10,000 

1b Service, Each 

1c Data Masking for Fusion Cloud Services, Each $10,000 

1d Oracle Load Testing Cloud Service for Fusion, 5 Business Flows $10,000 

$16,500 
1e Additional Test Environment 1-0racle Cloud , Each Test Environment 

Fusion Human Capital Management Base Coud Service, Hosted 15,000 $34 

2 Employee 

Other (specify) 
System Software Licensing Cost Subtotal 

Phase 4 

ID 

2 

Compensation 

Description 

Fusion Workforce Compensation Cloud Service, Hosted Named User 
Fusion Human Capital Management Base Coud Service, Hosted 
Employee 

Other (specify) 

Quantity (Use 
'1' for 

unlimited 
users) Unit Price 

15,000 $8 

System Software Licensing Cost Subtotal 

Phase 5 

ID 

1 

2 

3 

Recruitment 

Description 

Taleo Talent Acquisition Cloud Service, Hosted Employee 

Taleo Scheduling Cloud Service, Hosted Employee 
Additional Test Environment -Oracle Taleo Cloud Service, Test 
Environment 

Other (specify) 

Quantity (Use 
'1' for 

unlimited 
users) Unit Price 

15,000 $13 

15,000 $1 

$6,600 

System Software Licensing Cost Subtotal 

Phase 6 Talent Management 

ID Description 

Fusion Performance Management Cloud Service, Hosted Named User 

2 Fusion Goal Management Cloud Service, Hosted Named User 
Fusion Talent Review and Succession Management Cloud Service, 

3 Hosted Named User 

Quantity (Use 
'1' for 

unlimited 
users) Unit Price 

15,000 $5 

15,000 $5 

15,000 $3 

Price 

$3,000 

$10,000 

$10,000 

$10,000 

$16,500 

$514,800 

so 
S564,300 

Price 

$118,800 
Included in 
Phase 3 

$0 
$118,800 

Price 

$198,000 

$19,800 

$6,600 

so 
$224,400 

Price 

$79,200 

$79,200 

$39,600 



- - - - . .. 
' 

... . ·.. . < 
. . .... .. .····· . . . ... ...,. -'. 

Other-( specify) 
.. ·;· $0 ... 

• ··. SYstem_:Softw re 'LiCensing_ C ost Subtotal $316,800 
. . • .. . . · · . . .. . .. . . ... ', :-',,'-,'' .. 

';" -,,, ,' '<< ',, -,: :--:---:_-::: ,-_ '-:'::, ' '\' :', 

Phase 7 Case Management .· ....•. .. 
.. .. .... 

. · ... . .. 
... 
. 

. . 

.. ··• .••· 

.· .· . 

. . . . . . . ··· ... 
.. ; . . . .. .· 

. .. . . ... · 
. ·········. 

. .. .· . ; . 

• 
,'_ ',, __ , I ... .. . . . .. .. . ' .. .. 

·.· ·· .. 
·.·. .· 

1.·· ... ·. ; 

1 ··.·. ··.· ; .•. · . 

. · . 
.. . 

··. 
.. .· ... ·. ; . .· .. .. · ... . .·· · . .. .· 

. . . · . .. · .. ·.· . 
. I 

' 

l• 
.. . . . ·'. .... · .. .. . . ::-·--;, ', . . . · . ... . . 

' .. 
1:_,"', ',,>,- " 

· .. . 
·.· . 

.. · . . 
',' :' ,_' 

· ... . .. ·.· •· .· . 
. .·· 

. . · ... · . . 
· .. I 

· ... I> · .. · .. ; . . ·. 
. . 

. , . · .. 
. 

. · . . .. . . .. . · . · . • .. · .· .... :_, -> ,, • 
'"' ',-_-,_,: :: 

·,. •.•; 

.. .. 

''-'-\:,::- :·:':_;,-_' ; ' 

.·• .. ·· .. 
.. ;. . . 

; •.< .. 

· .. · .. ·.:·.··· ,· 
. · · .... . . ;.•· .... · .. ·.· ...... · .. ··.• ; . ······ . . . .. ; . ; .. ••.... · ......... ; •.· > ' .,· ... ;•;; ... ·· 

I I 



.. _u:uant1ty_,us,e, .. 
i--- '1~for 

' 
. 

unlimited 
·. 

ID . ·. . Description . .· . users) .. Unit Price Price'- --
RightNow Enterprise Contact venter uynamic Agent 20 $420 ..... 

1 Desktop Cloud Service, Hosted Named User .• $8,400 
RightNow Universal Core Tier 1 ~essions, 100 sessions Monthly 200 $19 . 

2 capacity · .. $3,840 
RightNow Universal lier 3 Sessions ~t'oucy AUtomat1onJ, 1 uO 150 $99 

3 sessions Monthly capacity $14,850 
50 $300 

4 Policy Automation Collaboration CloudServices, Hosted Named User $15,000 
5 Policy Automation for Agents Cloud Services, Hosted Named User 10 $328 . $3,283 

6 Oracle RightNow Emails Sent Monthly, 100 Emails Sent 25 $240 ·. $6;000 

Other (specify) . . ·· .. $( 
. ,· .. .· . System 'Software Licensing Cost Subtotal $51,373 . . 

Phase 8 Payroll Management 
wuant1ty_,vse . 

I '1'for . 
•• 

. 

Unlimited .. 

ID I 
Description , , users) Unit Price -- _ -Price', I . . . . . . 

1 Fusion Global Payroll Cloud Services, Hosted Named User 15,000 $18.48 • $277,200 
2 ADP Services for Tax Reporting 15,000 $2.29 $34,304 

1mcuoeo !n 
Fusion Human Capital Management Base Coud Service, Hosted Phase-3 

3 Employee Pricing---_: --

Other (specify) . .· $( 

· .. . . . . ,',_:,' 
'' ,'' -- S}'Stem_Software:Licensing C_ost Subtotal $311,504 ·. 



Note: If providing a per user cost, please assume: 

Phase 1 Stage 1 - Prototype 6,865 users 

Phase 1 Stage 2 - Citywide 15,000 users 

Phase 1 FY2019 15,810 users 

Phase 1 FY2020 16, 126 users 

Phase 1 FY2021 16 ,449 users 

Phase 1 FY2022 17,778 users 

Future Phases (2 - 8) 15,000 users 

Phase 1 FY2022 17,778 users 

Future Phases (2 - 8) 15,000 users 

Phase 1 FY2022 17,778 users 

Future Phases (2 - 8) 15,000 users 



Appendix D: Cost Workbook 

Cost Assumptions 

IN~6~/AST, LLC I 
! • · .. · . · ... . ·· . .. . . .. ·. vost impact n t.ne . · .. ·' 

.':.f>i;c>P .. o~.a.~,·.~e,,~u~.ri; I· .. < .. AsSUmptlon Turns Out 
ltelTI # ·.• . 

Rationale . · < .. · P899-rPl!faQi'aph .. <'. ·.<·. " .· · .. > Description . .. 
.. ······· ! .... · .· 

1 • .Not to be Valid 

1 During the Conduct Training and Provide Training To minimize customization effort tor the City $ 87,320 
Materials (Stage 2) an optional custom training 
package can be purchased.This cost is NOT 
renresented in the investment summarv nrovided. 

2 Optional advanced testing services for the prototype To assist the City Ylith writing detailed scripts and $ 125,475 
and the citywide deployment can be purchased to conducting testing 
orovide additional testina sunnort. 

3 Optional Cityv.iide Assessment during the Prototype. To identify global paramaters, naming conventions $ 7,175 
This cost Is NOT represented in the investment and identy likely structural changes in later phases 
summarv orovided. due ot chanae in HR and Pavroll 

4 The fixed fee for Phase 1 includes up to 42 onsite trips 
to the City of Austin for Phase 1 Time & Attendance, 
Labor Scheduling, and Leave Management Solution. 
Additional travel shall cost increase in fees and shall 
reauire a chanae order from the Citv 

5 The fixed fee for Phases 2-8 includes up to 280 onsite 
trips to the City of Austin. Additional travel shall cost 
increase in fees and shall require a change order from 
theCitv 

6 Cost for services was spread evenly across all 
deliverables durina all chases. 

7 The deliverable tab does not reflect a billing schedule. Kronos and City of Austin will need to collaborate to NA 
determine a milestone payment schedule. For 
example: Training is usually billed ln the first milestone 
payment since training events will occur in multiple 
miltestones. 

6. Cost Assumptions Page 1 Neos_AST Appendix D-Cost Workbook BAFO 08.09.17.xls 



B The Oracle software pricing estimate is provided for 
budgetary purposes only. This pricing is intended to 
further our discussions, it is not eligible for acceptance 
by City of Austin and is not a part of a binding contract 
bet>Neen the City of Austin and Oracle for the products 
and/or services specified. User minimums and 
licensing rules may apply to the products specified. lf 
the City of Austin would like to purchase the products 
and/or services specified in this response, please ask 
Oracle to issue you a formal quote utilizing the Texas 
DIR contract DIR-TS0-2539 for your acceptance and 
execution and return to Oracle. Your order will be 
effective only upon Oracle's acceptance of the formal 

9 Service Costs for Phases 2-8 ln the Deliverables tab TBD. Dependent on 
have been stated with the assumption that each phase grouping of phases. 
'Nill be implemeted separately. Service costs can 
potentially do down if some phases are combined 
together since the Management Costs \Nill be 
consolidated. 

10 Software Costs for Phases 2-8 have been stated NA 
assuming all of the software licenses will be procured 
by the City of Austin. Discount has been provided 
based on bundled price. Removal of sofware need not 
necessarilv result in red1 rction of costs 

11 2.3.2 Page 22 Payroll Option 1 has not been priced separately. NA 
Integration needs to Banner for Payroll Option 1 will 
be required in the Phases 2-7 when those phases are 
deployed. Since the integration efforts are included in 
the respective phases, Payroll Option 1 has not be 
stated as it would result in dunlicaiton of costs 

12 Pricing for Phases 2-8 includes offshore resources for 
some roles 

13 to reduce duplication of effort and to save money in 
phase 2, CRM portions \\'ill be implmeneted in phase 
1 and ohase 7 

14 The deliverable tab does not reflect a billing schedule. AST/Kronos and City of Austin \\'ill need to collaborate NIA 
to determine a milestone payment schedule. For 
example: Training is usually billed in the first milestone 
payment since training events will occur in multiple 

Notes: 

6. Cost Assumptions Page2 Neos_AST Appendix D-Cost Workbook BAFO 08. 09.17 .xis 



The Respondent is required to state all assumptions upon which its pricing is being determined. Assumptions that have no cost impact 
need not be specified here and should only be listed in the appropriate section of the Proposal. Insert as many lines as necessary to 
ensure all concerns are accurately expressed. Assumptions shall not conflict with the Terms and Conditions or Requirements of this 
DBITSSOW. 
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Jane Neal 
Procurement Specialist II 
City of Austin Purchasing Office Financial Services 
124 8th St., Third floor 
Austin, 78701 

Re: RFQ 25461, Time & Attendance Labor Scheduling and Leave Management Solution 

Dear Ms. Neal: 

July 7, 2017 

This statement of work outlines the deliverables and timeline to be performed by Neos Consulting LLC 
("Neos") for the City of Austin, TX ("Client" or "City") in the Time & Attendance Labor Scheduling and 
Leave Management Solution implementation. The document also captures the current understanding of 
the scope and time estimation, also contains details of the effort and responsibilities for both parties. Neos 
has selected Applications Software Technology, LLC ("AST") as it's sole subcontractor. Due to AST's 
extensive background and capabilities with these type of services, AST will be responsible for all project 
activities for this SOW. Neos will perform contractual oversight and quality assurance. 

Our proposed solution for the City of Austin includes Kronos Workforce Central (WFC) and Workforce 
TeleStaff (WFT) for Time, Attendance, Leave, Accruals and Public Safety Scheduling. Workforce Central is 
Kronos' flagship product designed for mid to large sized organizations with more complicated pay rules, 
organizational structures and deployments. Available via Software as a Service (SaaS), the product is robust 
enough to meet the needs of organizations no matter their size or complexity. Workforce TeleStaff is a 
unique scheduling application created specifically for the needs of public safety organizations. Deployed 
by over 950 departments, Sherriff's departments and correctional facilities choose TeleStaff to help their 
staff easily build rosters, and automatically backfill shift vacancies. 

Although this first phase of the project is limited to the deployment of a new electronic timekeeping 
solution, we recognize the City's desire to make a major transformation of its Human Resources 
organization. In addition to the Kronos Timekeeping and Scheduling solution, we are also recommending 
the Oracle Human Capital Management and Talent Management Cloud solution for future phases 2-8. 
Oracle and Kronos have joined forces to offer Public Sector customers like Austin, TX a seamless, end-to­
end HCM solution. The tight integration between these two industry leading HCM software packages 
provides a simplified deployment and quicker time to value through deeper functionality across all HCM 
and workforce management functions and a more engaging user experience. 

Neos is pleased to partner with AST on this project. AST has a history of tackling the most challenging 
Municipal Government HCM implementation and support initiatives with an unprecedented record of 
achievement. AST will leverage its 20+ years' worth of experience implementing hundreds of HR solutions 
to help the City accelerate adoption and quickly realize the value of our proposed Kronos and Oracle 
Fusion HCM solution. The AST team has previously deployed the combined Kronos/Oracle solution for 
Public Sector customers including the largest shared Municipal implementation of the 2 solutions for 
Hillsborough County and the City ofTampa, FL. 

NEOS CONSULTING GROUP, LLC 

504 LAVACA STREET, SUITE 1005 

AUSTIN, TX 78701 
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Even more important than AST's experience is the fact that their consultants have lead the way in migrating 
Public Sector customers to the cloud. AST was one of the first systems integrators to aggressively 
transform its business for cloud computing. And as early adopters of new Cloud technologies, our team is in 
close contact with Product Development teams for quick resolution of issues and release of software 
patches. 

With Neos and AST as your trusted partners, the City of Austin, TX will benefit from proven and versatile 
solutions that minimize risk. Our proposed Kronos and Oracle solutions meet and exceed the timekeeping, 
scheduling, and workforce management requirements presented in the RFP. Both Kronos and Oracle offer 
configurable and tightly integrated commercial off the shelf solutions. This makes our proposed solution 
not only easy to own, but easy to implement. Our team's approach to this implementation will add 
tremendous value while realizing a quick return on your investment. We look forward to working with the 
City on this important initiative. 

Sincerely, 

Richard Carter 
Vice President 
Neos Consulting Group, LLC 
512 799.2360 
richard.carter@neosconsulting.com 

NEOS CONSULTING GROUP, llC 
504 LAVACA STREET, SUITE 1005 
AUSTIN, TX 78701 
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CITY OF AUSTIN, TEXAS 
REQUEST FOR QUOTATION (RFQ) 

OFFER SHEET 

RFQ SOLICITATION NO: RFQ 25461 

DATE ISSUED: 5/11/2017 

COMMODITY CODE: Insert Code 

FOR CONTRACTUAL AND TECHNICAL 
ISSUES CONTACT THE FOLLOWING: 

Jane Neal 
Procurement Specialist II 
City of Austin Purchasing Office Financial 
Services. 

Phone: (512) 974-3398 
E-Mail: jane.neal@austintexas.gov 

COMMODITY/SERVICE DESCRIPTION: Time & Attendance 
Labor Scheduling and Leave Management Solution 

TENATIVE PRE-QUOTE CONFERENCE TIME AND DATE: 
05/25/2017 

LOCATION: City of Austin 
1124 S, IH-35, Austin TX 78704 

QUOTE DUE PRIOR TO: 06/22/2017 4:00 pm 

SUBMIT YOUR QUOTE VIA E-MAIL OR FAX TO: 
E-MAIL: jane.neal@austintexas.gov 

Fax: (512) 974-3398 

All vendors must be registered with the City prior to submitting a response to a City Solicitation. 
Registration can be done through the City's on-line vendor registration system: 
http:/fwww.aystjntexas.goy/departmentlpyrchasjng 

The vendor agrees, if this Offer is accepted within 90 calendar days after the Due Date, to fully 
comply in strict accordance with the Solicitation, specifications and provisions attached thereto for 
the amounts shown on the accompanying Offer. 

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT* 



This solicitation is comprised of the following required sections. Please ensure to carefully read each section 
including those incorporated by reference. By signing this document, you are agreeing to all the items contained 
herein and will be bound to all terms. 

RFQ TABLE OF CONTENTS PAGES 

STANDARD PURCHASE DEFINITIONS - 0100 . 
DEPARTMENT SOLICITATION INSTRUCTIONS - 0200D 74 

STANDARD PURCHASE TERMS AND CONDITIONS-0300 . 
SUPPLEMENTAL PURCHASE PROVISIONS- 0400D 3 

NON-DISCRIMINATION AND NON-RETALIATION CERTIFICATION -0800 2 

* pocyments are hereby jncorporated jato thjs So!icjtatjon by reference. wjth the same force and effect as jf they 

were jncorporated jn fyll text The full text yersjons of these Sectjons are ayailable on the Internet at the fol!owjnq 

on!jne address· 

http://www.austintexas.gov/financeonline/vendor connection/index.cfm#STANDARDBIDDOCUMENTS 

If yoy do not haye access to the Internet you may obtajn a cooy of these Sections from the Cjty of Aystjn 

Tecbnjca! Jssyes Contact !jsted on the first page ofthjs Offer Sheet. Please haye the So!icjtation nymber ayaj!able 

so that the staff can select the proper documents These docyments can be emajled or faxed to yoµ 

lnstryctjons to Respondents of thjs REQ 

Your quote must be submitted with this form and the documents indicated in the Table of Contents above. 
Items quoted must meet or exceed City of Austin Specifications. The City reserves the right to determine 
"or equal" status. Quotes may be withdrawn at any time prior to the official closing by written notification. 
Quotes may not be altered, amended or withdrawn after the official closing. 

The City is exempt from Federal Excise and State Sales Tax; therefore, tax must not be included in the 
quoted price. 

The City reserve the right to accept or reject, in part or whole, any quote submitted and to waive any minor 
technicalities that are in the best interest of the City. 

All quotes must be submitted on FOB Destination basis, with all freight charges included in the item price. 

Offers can either be faxed, emailed or mailed to the numbers or addresses listed in the solicitation. 

Receipt of an Addendum must be acknowledged by signing and returning the Addendum with the Offer. 



The yndersjaned, by hjs/her sjgnatyre represents that he/she js sybmjttjng a bjndjng offer and js 
aytborjzed to bjnd the respondent to fylly comply wjth the so!icjtatjon docyment contajned berejn, The 

Respondent, by sybmjttjng and sjgnjnq below. acknowledges that he/she bas recejyed and read the entjre 
docyment packet sectjons defined aboye jnclydjng all docyments jncorporated by reference. and agrees 

to be bound by the terms therejn 

Company Name: 
Neas Consulting Group, LLC 

Company Address: 
504 Lavaca Street, Suite 1005 

City, State, Zip: 
Austin, TX 78701 

Federal Tax ID No. 
 

Printed Name of Officer or Authorized Representative: 
Richard Carter 

Title: 
Vice President 

Signature of Officer or Authorized Representative: 

Email Address: 
richard.carter@neosconsulting.com 

Phone Number: 
512 799 .2360 

* Completed Quote Sheet. must be sybmjtted with this Ofter Sheet to be considered for 
award. 
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4 EXECUTIVE SUMMARY 

The City of Austin, TX (the City) is embarking on a complete transformation of their Human Capital 
Management process starting with SaaS-based Time & Attendance, Labor Scheduling, and Leave 
Management Solution. To do so, the City of Austin is seeking an experienced partner that will help make 
the transition from multiple, non-integrated applications across multiple organizations to a 21st Century 
Saas solution. To provide the City of Austin the best cloud solution available in the market, Applications 
Software Technology, LLC (AST) has partnered with two highly integrated leaders in Human Management 
solutions-Kronos and Oracle. 

Faced with the reality of today's challenging fiscal dynamics, city governments and their public safety 
organizations across North America are seeking ways to control labor costs, improve workforce 
productivity, and minimize compliance risk while sustaining quality and dependable services to their 
citizens and the general public. Experience has shown that public safety departments can address these 
challenges by effectively managing their most valuable - and expensive - strategic asset: their 
workforce. That's why for over a decade public safety organizations are continuing to implement the 
Kronos-TeleStaff Scheduling solution that is specifically designed to consolidate, centralize, and automate 
complex, policy-driven staffing mandates to meet the demands of 24/7 scheduling of City Police, Fire, 
EMS, Utility, Water and Energy Departments. 

To resolve the City of Austin's needs for Austin Fire Department and Austin Energy, AST is proposing the 
TeleStaff Solution, a COTS automated scheduling system that has been battle-tested for nearly 20 years 
in the public safety arena. 

As an existing Kronos customer with Austin EMS already using TeleStaff, adding TeleStaff to Austin Fire 
and Austin Energy will extend the value of automation Kronos delivers and offer you a solution from a 
trusted Workforce Management provider for Public Sector organizations. This solution comes standard 
with the ability for your Fire Department and Austin Energy personnel to record their time directly in the 
Telestaff solution and pass the data to Banner Payroll today. 

Like many other cities ready to move past their manual workforce management processes, the City of 
Austin is at a transition point of automating its labor tracking and scheduling. AST, along with Kronos and 
Oracle are delivering you an integrated and automated solution that delivers accurate labor reporting, 
clear visibility into attendance, an easier way to staff to complex schedules and aids in compliance with 
labor laws including bargaining agreements for greater accountability. 

AST is an elite Oracle Global Platinum Partner with 2 decades experience deploying Oracle HCM solutions. 
AST is also a trusted Kronos partner where we have both resold and successfully implemented (and 
integrated) Kronos and Oracle together. AST understands the nuances of these solutions and how best 
to configure them to support the City's specific business needs. We have implemented, upgraded, and 
supported Oracle's enterprise HR solutions since 1995 allowing us to bring unique insights into how 
functionality has evolved and how Fusion HCM can translate to the unique business processes of the City. 
We are working closely with Kronos on this project utilizing their expertise to augment our well-trained 
staff. 

Our Human Capital Management (HCM) practice has completed hundreds of HCM transformation projects 
with clients that were facing similar challenges transitioning from disparate HR processes that result in 
duplicate data entry points, data inaccuracies, cumbersome reporting, and unreliable information. Over 
the years, our HCM practice has honed our capabilities during many projects working 
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with our clients on some of their most critical and strategic initiatives to achieve greater efficiency by 
reducing manual processes, improve productivity and fiscal stability. 

Our consultants' expertise will be vital to fully realizing the improvements the City expects from its new 
integrated System. As both HR practitioners and technologists, they will provide expertise and insights into 
how best to re-design and align your business processes to the Kronos and Oracle Fusion Cloud capabilities. 
Working closely with your team they will help your staff learn to configure and adapt the solutions to your 
current and future business needs. Our extensive implementation experience, combined with the 
experience of our consultants, has helped AST build a repository of industry leading practices which we 
will leverage as part of your cloud implementation. 

lime & Attendance, Labor Scheduling, & Leave Management 
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5 PRODUCT OVERVIEW 

Section 1-Proposed Solution 
Table 13. Proposed Solution by Phase 

Phase 1 - Time & Attendance, Labor Scheduling, and Leave Management 

Time& 
Attendance 

Workforce Central 
with Telestaff 
Scheduling Solution 

Labor Scheduling Telestaff 

Leave Leave Management 
Management Module (WAM) 

Core HR & Add­
On Functionalit 

Phase 2 - Workforce Management Ext.ended 

. Key Component 
Proposed 
Solution(s) 

Qualification 
Fusion Human . 

Management 
Capital Management 
Base Cloud Service 

. Workforce 
Planning I 
Forecastina 

Phase 3 - HR Core 

• Phase 
Proposed 
Solution(s) 

Personnel 
Fusion Human . 
Capital Management 

Administration 
Base Cloud Service 

Fusion Human . Personnel Actions Capital Management 
Base Cloud Service 

Position 
Fusion Human . 
Capital Management 

Management 
Base Cloud Service 

Phase. 4 - Compensation 
·.· 

.. . . . .. . 

Kronos Incorporated 

Kronos Incorporated 

Kronos Incorporated 

Vendor(s) 

Oracle 

Vendor(s) 

Oracle 

Oracle 

Oracle 

.. 

. 

Time & Attendance, Leave 
Management, Data 
collection, Telestaff 
Scheduling, Interface 

Comments 

See matrix responses for 
details 

Comments 

See matrix responses for 
details 

See matrix responses for 
details 

See matrix responses for 
details 

.· 

. 
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Proposed 
• Phase Solution(s) Vendor(s) Comments 

Benefits 
Fusion Human 

See matrix responses for . 
Capital Management Oracle 

Administration 
Base Cloud Service 

details 

. Compensation Fusion Human 
See matrix responses for 

Management & Capital Management Oracle 
details 

Planning Base Cloud Service 

Fusion Human 
Capital Management . Worker's Base Cloud 

Compensation Service/Oracle 
Oracle 

See matrix responses for 
Claim RightNow Cloud details 
Management Services/Oracle 

Policy Automation 
Cloud Services 

Phase 5 - Recruitment 

Proposed 
• Phase Solution(s) Vendor(s) Comments 

. Recruiting/ Oracle Talent 

Applicant Acquisition Cloud 
Tracking Service 

Hiring/ 
Oracle Talent . 
Acquisition Cloud 

Onboarding 
Service 

Phase 6 - Talent.Management 

Oracle 

Oracle 

See matrix responses for 
details 

See matrix responses for 
details 

Proposed 
• Phase Solution(s) Vendor(s) Comments 

Oracle Goal 

. Performance 
Management and 

See matrix responses for 
Performance Oracle 

Management 
Management Cloud 

details 

Services 

Oracle Career . Career& Development and 
See matrix responses for 

Succession Talent Review and Oracle 
Planning Succession Planning 

details 

Cloud Services 

. Learning I 
Oracle Taleo Learn See matrix responses for 

Training 
Cloud Service 

Oracle 
details 

Management 

Phase 7 - Case Management 
. . 

• 

.. . · ... ' , : ," . .. ··.· · .. . . 
• 
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Proposed 
• Phase Solution(s) Vendor(s) Comments 

Case Management 
(Complaint 
Tracking, 
Investigations, 
Grievances) 

Oracle RightNow 
Cloud Services 

Oracle 

·. 

See matrix responses for 
details 

Phase 8 - Banner Replacement 

Proposed 
• Phase Solution(s) Vendor(s) Comments 

Payroll 
Management 

A-SI 

Payroll Cloud Service 
for United States 

Oracle 
See matrix responses for 
details 
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Section 2-Product Overview for Phase 1: Time & Attendance, Labor 
Scheduling, and Leave Management 
Like many other cities ready to move past their manual workforce management processes, the City of 
Austin, TX is at a transition point of automating its labor tracking and scheduling. An automated solution 
that delivers accurate labor reporting, visibility into attendance, an easier way to staff to complex 
schedules and aids in compliance with labor laws including bargaining agreements for greater 
accountability. It's important to select a vendor who meets the cities individual needs and has vast 
experience working with the Public Sector. 

Kronos is that vendor and the solution provides a user-friendly experience for all who use it. The Kronos 
for Government solution not only addresses key problematic processes like payroll, benefits, and time-off 
requests, but also benefits those on the operations side by tracking labor to grants, interfacing with the 
Kronos TeleStaff product for public safety, and managing collective bargaining contracts. All with a real­
time audit trail to ensure accountability. 

Our proposed solution for the City of Austin includes Kronos Workforce Central (WFC) and Workforce 
TeleStaff (WFT) for Time, Attendance, Leave, Accruals and Public Safety Scheduling, 

Workforce Central, provides a standard framework for the city to align operations and the workforce with 
all forms of demand - budget, services, security, and compliance. Through the implementation of 
Workforce Central, the city has the opportunity to achieve several benefits, including: 

+ Automated and accurate reporting of employee's time worked 
+ Prevention of Buddy Punching with Kronos's lnTouch TimeClocks 
+ Visibility into labor costs such as overtime and leave accruals 
+ Reduced risk associated with FLSA, FMLA compliance and Union grievances 

Workforce TeleStaff is designed to meet complex staffing needs such as those in 24/7 public safety 
organizations. The city will have the ability to consolidate, centralize, and automate complex, policy­
driven staffing mandates by: 

+ Using criteria (skills, hours worked, seniority, etc.) to find the most qualified, certified, and 
available person for each task. 

+ Applying call-out features to contact employees automatically significantly freeing up Schedulers 
from making calls and managing overtime lists. 

+ Allowing employees' access to view their schedules, sign up for overtime and events, initiate 
trades, and request leave. 

+ Increased efficiencies for Public Safety from pre-processed payroll ready data 

Kronos also interfaces with your existing Banner System today to provide the City of Austin an immediate 
increase in automation of Time & Attendance processes, but also to get an even greater return from the 
City's existing investment in the Banner Payroll System. Furthermore, Kronos offers tight integration to 
Oracle Fusion HCM which we have proposed forthe Future Phases 2-8 of the City's HCM transformation. 

lime & Attendance, Labor Scheduling, & Leave Management 
Page 6 



Table 14. Product Capabilities and Features 

RFQ # 25461 
Product Overview 

Time & Attendance 

Electronic 
Timesheets 

Time & Attendance 
Rule Engine 
(Complex) 

Employee Self­
Service 

Manager Self­
Service 

Time Clocks & 
Integration 

'461 

y 

y 

y 

y 

y 

Provides Electronic Timesheets 
out of Box 

Business rules engine uses a 
configurable building block 
approach to automating labor and 

pay policies. 

Workforce Central offers self­

service capabilities on a PC, the 
Jn Touch Terminal (clock and self­
service device), mobile app 
(iPhone & Android devices), tablet 
app (iPad). The PC or kiosk 
versions are accessed through a 
standard web browser 

Managers have their own 
Employee Home Page in addition 
to a Manager Home Page that 
provides them with easy access to 
employee data, based on who 
reports to who in Workforce. 
Manager self-service users can 

quickly access such information as 
pending performance reviews, 
compensation reports, and open 
positions. Managers can receive 

reminders of employee time-off 

requests, performance reviews, 

and other timely information. 

The Kronos lnTouch provides an 

unrivaled user experience that 
reshapes the way you think about 
and the way employees interact 
with your workforce management 
system. All through a simple 
touch-screen time clock designed 

to meet your needs of tomorrow, 
today. See attached lnTouch 
Data sheet in Appendix AA. 
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• Mobile App 
y 

• Workflow 
y 

• Ad-hoc Reporting y 
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The Kronos® Workforce Mobile'" 
solution gives you a mobile 
connection to your Workforce 
Central" system Workforce 
Central offers process 
management/workflow 
capabilities that help 

You automate manual processes 
across your organization 

Kronos• Workforce Central® 
provides 3 different options for 
reporting and all have some level 
of ad hoc selections. 

On-Line Interactive Reports called 
Workforce Genies 

Standard Reports discussed above 
that can be Viewed, Printed, 
Emailed, exported to Excel or even 
scheduled to be delivered when 
desired. 

Operational Reports designed to 
export to Excel and allow you to 
modify them as desired. 

Key Questions Vendor Provides Narrative Response 

1. Year Software 
Solution Available 

2. Current Release 

3. If Acquired, Year 
Acquired 

4. #of Customers in 
Production 

Kronos is proposing our Workforce Central Solution. Workforce Central 
has been on the market since 1998 and we are currently on Workforce 
Central version 8 which has been available since 2015. 

The current release of Kronos Workforce Central is 8.0.13 and the 
current release of Kronos Workforce Telestaff is 6.2. 

N/A 

Widely recognized as a market and thought leader in managing the 
workforce, Kronos currently has, worldwide, over 7,000 Workforce 
Management customers and over 700 HR and Payroll customers. We have 
over 30,000 customer installations. 

These numbers are estimates, as Kronos does not specifically track this 
information. Kronos solutions are sold directly as well as through a third­
party channel, which does not enable Kronos to maintain an accurate 
count of contracts or installs. 
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5. # of Users in 
Production 

Key Features 

. Basic Scheduling 

. Complex 
Scheduling 
(Support 
Bargaining 
Agreements) 

. Employee Self-
Service 

. Manager Self-
Service 

. Pre-population of 
Tim esheet with 
Schedule 

4$1 

RFQ # 25461 
Product Overview 

Kronos has unrivaled reach with more than 40 million people using a 
Kronos solution every day. 

Labor Scheduling 

Provided in Solution Out-of-the 
Vendor Comments Box? (Y/N/P) 

A basic scheduling within the 
Kronos Workforce Timekeeper 
allows standard schedules to be 

y built. Schedule templates can be 
designed and used or free form 
schedules can be built. 

Workforce Telestaff is designed 
with 24x7 agencies in mind and 
supports 24 hour shifts, critical 
area scheduling, ensuring that 
only qualified, certified, and 

y available staff are scheduled, and 
other complexities such as FLSA 
requirements that Police, Fire, and 
EMS clients require. 

For Public Safety officers (Police, 
Fire, and EMS) as well as Utility 
employees, Workforce Telestaff 
also allows employee self service 

y functions such as shift swap, time 
off requests, overtime, and special 
duty sign up. 

Workforce Manager'M adds key 
capabilities designed to empower 
your managers. Workforce 
Manager streamlines routine time 
and labor tasks, such as approving 

y timecards or leave requests, and 
enabling managers to create, 
maintain, and edit schedules in 
real time. 

Kronos Workforce Timekeeper 
payrules can be configured to pre-
populate the employees 
timesheet with the schedule. 

y Additionally, Timekeeper allows 
exceptions to the schedule to be 
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• Mobile App 
y 

• Workflow 

y 

• Ad-hoc Reporting y 
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Product Overview 

flagged (e.g. late in, absent, late 
out), as well as other rules to be 
applied such as overtime or call 
back pay for example. 

Kronos Workforce Mobile and 
Tablet are native applications that 
allow employees to view their 
schedules and perform self service 
via their mobile devices. 

Automation of common business 
processes is standard functionality 
within the Workforce Central 
Suite. Process Manager, the 
Kronos configurable workflow 
engine, enables you to define 
process steps and routing through 
your organization. 

Key Questions Vendor Provides Narrative Response 

1. Year Software 
Solution Available 

2. Current Release 

3. If Acquired, Year 
Acquired 

4. #of Customers in 
Production 

Kronos is proposing our Workforce Central Solution. Workforce Central 
has been on the market since 1998 and we are currently on Workforce 
Central version 8 which has been available since 2015. 

The current release of Kronos Workforce Central is 8.0.13 and the 
current release of Kronos Workforce Telestaff is 6.2. 

Kronos Incorporated is a privately held company. The company was 
founded by Mark S. Ain in 1977. His vision was to automate the employee 
timekeeping process by integrating microprocessor technology into time 
clocks. In 1979, Kronos shipped its first automated, standalone 
timekeeping system. The application became widely known as "time and 
attendance." This patented technology evolved into PC, client/server 
and Web-based solutions for labor management. 

Workforce TeleStaff has been a trusted public safety scheduling and 
notification solution since 1997. As the industry leader, there are nearly 
1,000 public safety customers to date across state, local, and federal 
markets that use Workforce TeleStaff. The technology and innovation 
behind TeleStaff will allow you to eliminate time and save money by 
enabling your organization to automate complex and labor- intensive 
workforce scheduling tasks, while increasing the capacity for strategic and 
tactical management of mission critical operations. 
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5. #of Users in 
Production 

. 

Key Features 

. Absence Tracking 
via Electronic 
Timesheet 

. Leave 
Management 
(Tracking Leave 
Balances, Leave 
Requests) 

. Rule Engine 
(Support Complex 
Leave Rules and 
Calculations) 

RFQ # 25461 
Product Overview 

Kronos typically does not track the requested data for scheduling. 
However, if Kronos is selected estimates could be delivered . 

Leave Management 
. 

Provided in Solution Out-of-the 
Vendor Comments Box? (Y/N/P) 

Kronos Workforce Absence 
Manager solution automates and 
streamlines the application of 
your attendance and leave policies 
- no matter how complex - so 
you can enforce rules consistently 
and control the costs, risks, and 

y productivity effects associated 
with employee absenteeism and 
leave. 

Kronos'' Workforce Absence 
Manager'" includes Workforce 
Leave, which standardizes and 
streamlines the administration 
and enforcement of 
organizational, local, and City 
leave policies, for which 
noncompliance can put your 
organization at risk for costly fines 
and lawsuits. The solution allows 
you to control the abuse of 
intermittent leave time. This 

y 
proven and configurable solution 
eliminates error-prone manual 

tasks so you can maintain current, 
accurate, and consistent 
employee leave records. 

Kronos Workforce Absence 
Manager includes Kronos 
Workforce Accruals which allows 
you to define and implement the 
City's various accrual policies. An 
accrual is any amount of time or 
money that employees earn or 
accrue, based on your company1s 

y accrual policies. Common 
examples are time for vacation, 

sick, personal and floating 
holidays. Employees can also 
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. Employee Self-
Service 

. Manager Self-
Service 

. Pre-population of 
Timesheet with 
Forecasted Leave 

. Mobile App 

A.SI 

y 

y 

y 
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Product Overview 

accrue money for bonuses, travel 
allowances, or uniforms. 

Kronos Workforce Central offers 
self- service capabilities on a PC, 
the lnTouch Terminal (clock and 
self-service device), mobile app 
(iPhone & Android devices), tablet 
app (iPad). The PC or kiosk 
versions are accessed through a 
standard web browser and 
supports, IE, Safari, Google 
Chrome, and Firefox. 

Workforce Manager"' adds key 
capabilities designed to empower 
your managers. Workforce 
Manager streamlines routine time 
and labor tasks, such as approving 
timecards or leave requests, and 
enabling managers to create, 
maintain, and edit schedules in 
real time. 

Workforce Leave allows you to 
track all types of leave, including 
paid and unpaid leave, 
automatically. It synchronizes 
absence-related data with 
schedules and timecards and 
updates them in real time. It 
enforces leave balances, limits 
unauthorized usage, and helps 
keep you in compliance. 
Workforce Leave checks for leave 
eligibility automatically, based on 
an employee's hours worked and 
hire date. Associated pay codes 
for both paid (e.g. sick) and unpaid 
(e.g. FMLA or State Leave) are 
validated against the leave case. 
At the same time it determines 
eligibility for state leave policies, 
which can have different rules 
that overlap FMLA. 

Employees can request both time 
off as well long term leave via the 
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y Kronos Mobile or Tablet 
application. Managers can review 
and approve time off requests as 
well. 

Workforce Leave can be 
configured with a leave case 
management workflow to include 
routing of leave cases, eligibility 

. Workflow checks, document generation and 

y due date tracking, reporting, and 
projection and commitment of 
leave time onto schedules and 
timesheets. 

Kronos Workforce Absence 
Manager includes reports related 
to attendance, accruals (earnings, 
balances, takings), and leave . Ad-hoc Reporting reports. These are available within 

y our standard reports and as part 
of on line Genie view you can add 
reports with specific leave pay 
codes to the report on demand. 

Key Questions Vendor Provides Narrative Response 

1. Year Software 
Solution Available 

2. Current Release 

3. If Acquired, Year 
Acquired 

4. #of Customers in 
Production 

5. # of Users in 
Production 

ASI 

Kronos is proposing our Workforce Central Solution. Workforce Central 
has been on the market since 1998 and we are currently on Workforce 
Central version 8 which has been available since 2015. 

The current release of Kronos Workforce Central is 8.0.13 

N/A 

Widely recognized as a market and thought leader in managing the 
workforce, Kronos currently has, worldwide, over 7,000 Workforce 
Management customers and over 700 HR and Payroll customers. We have 
over 30,000 customer installations. These numbers are estimates, as 
Kronos does not specifically track this information. 

Kronos has unrivaled reach with morethan40 million people using a Kronos 
solution every day. 
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Section 3-Product Overview(s) for Future Phases 2-8 
Oracle Human Capital Management (HCM) Cloud is part of the Oracle Applications Cloud, which is an 
enterprise wide suite of application services that enable government agencies to operate more effectively 
and efficiently. Delivered on a common platform, the cloud services are designed to provide customers 
ongoing access to modern best business practices and best in class technology innovations ensuring the 
best outcomes for their organizations. Human Capital Management organizations are transforming as a 
result of evolving business practices that focus on attracting the best talent, engaging and developing 
workers, and providing an environment that enables the workers to align their performance with personal 
and organization goals and objectives. 

Since the inception of the project to create the Oracle Cloud Services, billions have been invested in the 
creation of Oracle's solutions. As a result, the Oracle Human Capital Cloud Service has matured into a fully 
functional, enterprise solution that addresses the complete needs of Human Resource (HR) organizations. 

Oracle Cloud 

Personalized Connected Secure Data Driven Complete 

Cloud Services 

1·1s&9'3 
Strategic HCM in the Cloud Age 

Oracle HCM Cloud is designed and built to be a single platform for next generation worker innovation. As 
the software service that touches the lives of the most workers in the enterprise, the HCM Cloud Service 
needs to not only 'get the attention' of workers, but must deliver superior results for them as well. New 
channels that connect workers to their managers, to their company, and to each other must mirror the 
way they collaborate with friends and family on public social networks. The information pushed to them 
must be relevant and tailored to their specific needs. Beyond keeping up with required information, HR 
must align culturally with workers and organizations to deliver the Work/Life experience they seek. 

The shift in the HCM market is not merely a technology shift, it is a change in the way organizations and 
employees want to interact with each other. The current market transition is not about Cloud - but about 
transformation of the enterprise and of workforces. It is about seeking, hiring, developing and providing 
guidance to the current and future leaders of the organization. To that end, the Oracle HCM Cloud Service 
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continues to deliver solutions that enable organizations to provide workers with the best experience -
aligned with their business and personal goals. 

At its core, the Oracle HCM Cloud Service is a service built natively on one platform, architected to allow 
for innovation and flexibility as business needs change. It delivers an HR experience that is based upon 
common and modern HCM best practices, provides for a seamless talent sourcing, acquisition, and 
development experience. It is intelligent beyond reporting -and delivers the consumer user experience 
that workers demand. 

A Foundation for Modern Government HR 

/ / .............. 
,,-,, 

~?c'cdCl 
'<:.:::2J.:J 
HCP/! oest !nts!!igent 

HCf\!l Processes 

0 HCM Best Practices: Many of the business practices used to design and deliver the HCM cloud 
service are described on the oracle.com website (https://www.oracle.com/applications/modern­
best-practice/index.html). These are best practices that customers and industry experts have 
indicated workers need to achieve the highest levels of performance in their jobs. Where regulated 
or statutory standards exist (e.g. Payroll reporting and taxes), the HCM Cloud Service enables these 
practices "out of the box". For other HCM practices, the system supports recognized best practices 
while providing for a great degree of configurability to support a company's current or future HCM 
needs. 

0 Talent Centric: Talent centric processes include worker sourcing, acquisition, development and 
ongoing management of worker relationship and are critical to delivering a complete worker life­
cycle experience. 

0 Intelligent: Using all of the information available, the system makes recommendations and guides 
users. Intelligent HCM processes provide predictive information about worker performance; 
considers all HCM data including third party content to enrich HCM processes; and connects 
actions in one area of the cloud service to outcomes in another. Intelligent HCM assists HR 
administrators, managers and employees in achieving the best outcomes for their HCM activities. 

0 Engaging and Collaborative: Workers should not have go out of their way to complete HR related 
tasks. HCM is by nature a very collaborative process. Workers seek new ways to connect with each 
other, with their managers, and with the organization. Including HCM content seamlessly in 
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collaborative business processes streamlines HCM related interactions, enabling workers to 
quickly complete tasks and get on with the rest of their day. 

Providing access to modern, best in class HCM business practices enables government organizations to 
align their workers' actions with their agency goals. Talent centric business processes connect HR activities 
with worker aspirations and the activities they perform every day. Delivering relevant information in an 
intelligent manner simplifies and streamlines once cumbersome employee self-service processes, connects 
the workforce in compelling ways, and expands the impact world class HR can have on the organization's 
success. 

Along with the close working relationship and tight integration between Kronos and Oracle HCM Cloud, 
as outlined in the announcement at https://www.kronos.com/about-us/newsroom/kronos-announces­
global-cloud-collaboration-relationship-oracle, these tenets make Oracle's enterprise-grade HCM Cloud 
the most complete, integrated, informative, modern and secure solution available to modernize and unify 
the City of Austin's HR management operations as detailed in the RFP. 

Table 15. Product Capabilities and Features 

• l{eyf'e;lhlrl!S 

Qualification 
Management 

Workforce Planning I 
F f • 

Phase 2 -Workforce Management Extended Phase 2 -Workforce Management Extended 

F're.vi.~ti.a in so111ti0n 011t,C>t­
ttiE:O E1ox?.(Y/N/P.) 

y 

VendC>r'CC>rriml!nts 

In general, functionality related to the 
topic of Qualification Management in 
the RFP is provided in the Oracle HCM 
Base Cloud service. Answer given 
addresses the general functional area. 
For detailed requirement fit, please 
refer to matrix responses. 

1. Key Questions Vendor Provides Narrative Response 

1. 

2. 

3. 

4. 

5. 

Year Software 
Solution Available 

Current Release 

If Acquired, Year 
Acquired 

# of Customers in 
Production 

#of Users in 
Production 

Personnel 
Administration 

A-$1 

2011 

Release 12 

N/A 

1600+ 

15 million+ 

Phase 3 - HR Core. 

y Answer given addresses the general 
functional area. For detailed 
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. Personnel Actions 

. Position 
Management 

2. Key Questions 

1. Year Software 
Solution Available 

2. Current Release 

3. If Acquired, Year 
Acquired 

4. # of Customers in 
Production 

5. #of Users in 
Production 

. Key Features 

. Benefits 
Administration 

. Compensation 
Management & 
Planning 

. Worker's 
Compensation Claim 
Management 

3. Key Questions 

1. Year Software 
Solution Available 

2. Current Release 

y 

y 
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requirement fit, please refer to matrix 
responses. 

Answer given addresses the genera I 
functional area. For detailed 
requirement fit, please refer to matrix 
responses. 

Answer given addresses the general 
functional area. For detailed 
requirement fit, please refer to matrix 
responses. 

Vendor Provides Narrative Response 

2011 

Release 12 

N/A 

1600+ 

15 million+ 
. Phase .4 - Compensation .· 

Provided in Solution Out-of- Vendor Comments 
the Box? (Y/N/P) 

y Answer given addresses the general 
functional area. For detailed 
requirement fit, please refer to matrix 
responses. 

y Answer given addresses the general 
functional area. For detailed 
requirement fit, please refer to matrix 
responses. 

p Answer given addresses the general 
functional area. For detailed 
requirement fit, please refer to matrix 
responses. 

Vendor Provides Narrative Response 

2011 

Release 12 
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3. 

4. 

5. 

. 

4. 
1. 

2. 

3. 

4. 

5. 

. 

. 

. 

. 
5. 

If Acquired, Year 
Acquired 

# of Customers in 
Production 

#of Users in 
Production 

Key Features 

Recruiting/ Applicant 
Tracking 

Hiring/ Onboarding 

Key Questions 

Year Software 
Solution Available 

Current Release 

If Acquired, Year 
Acquired 
#of Customers in 
Production 

#of Users in 
Production 

Key Features 

Performance 
Management 

Career & Succession 
Planning 

Learning I Training 
Management 

Key Questions 

1. Year Software 
Solution Available 

2. Current Release 

N/A 

1600+ 

15 million+ 

Phase 5 - Recruitment 

Provided in Solution Out-of-
the Box? (Y/N/P) 

y 

y 

Vendor Comments 

RFQ # 25461 
Product Overview 

Answer given addresses the general 
functional area. For detailed 
requirement fit, please refer to matrix 
responses. 

Answer given addresses the general 
functional area. For detailed 
requirement fit, please refer to matrix 
responses. 

Vendor Provides Narrative Response 

1999 

15B 

2012 

1700+ 

Not tracked. Subscription metric is hosted employee, which is not 
equivalent to user count. 

Phase 6 .- Talent Management 
. ·. .. 

Provided in Solution Out-of-
Vendor Comments the Box? (Y/N/P) 

y 

y 

y 

Vendor Provides Narrative Response 

2011 

Release 12 
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3. 

4. 

5. 

• 

If Acquired, Year 
Acquired 

# of Customers in 
Production 

#of Users in 
Production 

Key Features 

Case Management 
(Complaint Tracking, 
Investigations, 

N/A 

RFQ # 25461 
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Due to the breadth of the Oracle HCM Cloud portfolio, metrics are not 
tracked for all module groupings. 

" 

Phase 7.- Case Management . 

Provided in Solution Out-of-
Vendor Comments the Box? (Y/NI P) 

y 

6. Key Questions Vendor Provides Narrative Response 

1. Year Software 
Solution Available 

2. Current Release 

3. If Acquired, Year 
Acquired 

4. #of Customers in 
Production 

5. # of Users in 
Production 

1. Year Software 
Solution Available 

2. Current Release 

3. If Acquired, Year 
Acquired 

4. # of Customers in 
Production 

5. #of Users in 
Production 

~- .ASI 

1997 

17.5 

2012 

2100+ 

Specific user counts for Oracle Service Cloud are not tracked; however, 
the following metrics should be useful in this context: 

1. Largest implementations have more than 3,000 agents concurrently. 
2. Supports more than 12 million emails per day 
3. Tested to deliver more than 1 million emails per hour. 
Knowledgebase provides over 1 million page turns per day for just one of 
Oracle Service Cloud's larger customers. 

2012 

Release 12 

N/A 

100 + 

750k + payees 
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6 FUNCTIONAL SOLUTION NARRATIVE RESPONSE 

A completed copy of the Functional Requirements Matrix is 
Requirements Matrix Response under Tab 11 of his response. 
Functional solution essay questions below. 

provided as Appendix B: Functional 
We have provided responses to the 

1. Describe the user experience for actors in the system working within and across any modules in the proposed 
solution~ including: 

a. Integration between the Time & Attendance, Leave Management, and Labor Scheduling modules/solutions 

Workforce Central Suite 

The Workforce Central Suite is the comprehensive workforce management solution. Workforce Central® 
provides complete automation, high-quality information and is easy to own. With Workforce Central, 
organizations will control labor costs, minimize compliance risk and improve workforce productivity. 
Kronos focuses on automation of timekeeping, scheduling, and leave management by collecting employee 
source data, validating the data and applying City specific rules and policies to the data to eliminate errors 
typically found in manual processes, and providing validated time and labor data (source to gross) to the 
City's other integrated systems (HRMS/Payroll/Financials) to provide validated employee paychecks (gross 
to net). 

A high-level process depiction of how Kronos will help the City is illustrated below: 

\*i%!'t'~~er clocks iz1to 
Ciock-lt1 after 3 Abserice 
Ciock l"ime to Grat-its 

High-quality info 

Benefits to Managers and Employees 
A systematic approach to payroll time reporting 
Standardized payroll cycles across all locations 
More efficient and effective time reporting 
Fewer manual adjustments 
All unique rules and policies automated in Kronos Pay Rules Engine 

::. KROIJQ:S lNCORPORf...TED June 26. 2017 KRONOS 
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City Employee Daily Interaction - Data Collection 

The City employees will interact with Kronos through a variety of data collection methods which will collect 
time and labor data, validate entries at the source, as well as allow for employee self-service across the 
devices in a seamless user experience. 

Data Collection Options 

Kronos In Touch TM 

Data Collection Terminal 

r
-, t 

!§: ,/' 
\~_/ 

Seamless Interaction Experience 

Workforce 
Employee™ 

[] -
.mi'll'· --

use 

Workforce 
MobileT" 

lnTouch'" Clock - designed specifically for Workforce Central provides an unrivaled user experience 
through a simple touchscreen time clock design. From clocking in with a quick scan of a badge to selecting 
your language of choice. Entries are instantly verified for accuracy. And with biometric identification 
capabilities, "buddy punching" can be prevented to help control labor costs associated with inflated 
payroll. 

Workforce Mobile'" - is a mobile connection to your Workforce Central• system that lets your workforce 
complete common tasks right on their mobile devices. Wherever managers are, they can easily see and 
rapidly respond to potential workforce management issues via Workforce Mobile Manager. And through 
Workforce Mobile Employee, employees can perform their time management tasks when they need to, 
where they need to. 

The Workforce Tablet'" solution provides managers with constant mobile access to their Workforce 
Central® system - all through the simple, convenient, and compelling user experience offered by today's 
tablet devices. With the combined capabilities of Workforce Tablet and Apple® iPad• capabilities, Kronos 
delivers the power of a back-office PC to managers who don't work in the office. Managers can easily 
record and access real-time labor data and streamline decision making by staying constantly connected 
to Workforce Central. 

On-the-go access allows managers to maximize productivity for themselves and your employees by making 
critical workforce management decisions instantly - from the office or when traveling from location to 
location. Workforce Tablet 
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Workforce Employee'" is the intuitive, browser-based interface your employees use when entering time 
and scheduling data and processes. It allows them to view hours worked, approve timecards, trade shifts 
or enter preferences and availability, to view work schedules and current and projected leave balances. 
Here is an example of an employee's electronic timesheet and workspace. 

:...i 
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+ ' ,, .. 
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" 

'"·!.-~, 

:::· .. 
+ . 
+ ',,-.' 

+ °'' ,.;.· 
+ ~··~ .. 

'"·'''"··· 
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"' 
"' 

0 
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Workforce Manager'" adds key capabilities designed to empower your managers. Workforce Manager 
streamlines routine time and labor tasks, such as approving timecards or leave requests, and enabling 
managers to create, maintain, and edit schedules in real time. Workforce Manager enables management 
by exception, a significant time saver in that it alerts managers to the issues that require immediate 
attention, such as an employee approaching the overtime threshold. 

,.,,'(-', 
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Kronos is proposing the following software applications as part of the Timekeeping, Scheduling, and Leave 
Management Suite for the City of Austin, depicted here in a visual diagram. 

Time 
& 

Attendance 

Data 
Collection 

Scheduling Public 
Safety 

Scheduling 

Absence 
Management 

Workforce Timekeeper•• streamlines the management, collection, and distribution of employee hours, 
making manual timesheets a thing of the past. Workforce Timekeeper has a robust pay rules engine that 
applies complex work and pay rules accurately and consistently throughout your organization. 

For Public Safety and Utility Scheduling, Workforce Telestaff is an automated, rules based scheduling tool 
designed for the 24x7 agencies. Kronos Workforce TeleStaff is the time-tested and proven automated 
scheduling solution that public safety organizations around the country rely on. Kronos Workforce 
TeleStaff optimizes the scheduling, communications, and deployment of public safety and public sector 
personnel as well as other critical resources. Whether it is staffing the daily roster, deploying for a major 
disaster, coordinating off-duty work, or managing employee time, Kronos Workforce TeleStaff is uniquely 
designed to deliver. Packed with features that include the ability to pre-build schedules and rosters, track 
employee certifications and qualifications, send notifications over the telephone and email, manage 
complex overtime rules, and conduct automated bidding. Further, Workforce TeleStaff is an open 
architecture, hybrid solution of Web and installed technologies. TeleStaff offers an ideal solution of Web, 
touch-tone telephone and intranet access for all users within the organization. Software application that 
uses intelligent, rules-based automation to create employee schedules that align qualifications, 
certifications, and availability with staffing demands while adhering to organization policies, labor 
agreements, and HR rules. The Workforce TeleStaff Suite offers: 

+ Workforce TeleStaff Contact Manager - Allows Workforce TeleStaff to communicate with 
employees via phone, text, and email. 

+ Workforce TeleStaff Bidding - Add on module to Workforce TeleStaff that provides shift, position, 
job, vacation, time off, overtime bidding functionality. 
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+ Workforce TeleStaff Gateway Manager - Add on module required to facilitate the exchange of 
data between Workforce TeleStaff, Workforce Central as well as other third-party systems. 

+ Workforce TeleStaff IVR (Interactive Voice Response) - Telephony technology that translates 
language from Workforce TeleStaff to messages that can be delivered over voice, email, and text 
devices. 

+ Workforce TeleStaff Global Access License - Provides access to Workforce TeleStaff inside and 
outside customer domain and on mobile devices. 

+ Workforce TeleStaff Institution Focus - Enables two or more institutions to exist within a single 
database while keeping each entity's employee, organization, staffing, shift-bidding, and 
vacation-bidding information separate. 

Telestaff's associated components are visually depicted below: 

Automated 
Bidding 

Configurable 
Ru!es Based 
Schedulmg 

Notifications 

Self SeMce 

Reporting 

Integration 

Workforce Absence Manager'" - This total absence management solution lets you track and manage all 
types of employee absences automatically. Workforce Absence Manager solution is made of up three 
components: 

1. Workforce Accruals'" provides a tightly integrated module for calculating Accruals to complying 
with corporate policies or contracts (unions). It achieves accuracy across your organization with 
minimal management, enabling employees and supervisors to manage leave time easily and 
efficiently. It has the configurable building blocks to administer your organization's most complex 
policies. 

2. Workforce Attendance'" is a powerful application automates and streamlines the administration 
and enforcement of your attendance policies. 
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With Workforce Attendance, you can apply your specific disciplinary and/or reward policies 
consistently and fairly across the entire organization. All of this will reduce the administrative 
burden normally associated with tracking employee attendance. As a result, busy managers are 
free to spend theirtime on more productive tasks. Workforce Attendance gives managers the tools 
they need to increase their visibility into employee absence patterns and take proactive steps 
to improve attendance. 

3. Workforce Leave'" automates the tracking and administration of your paid and unpaid leave 
policies, so you can enforce and monitor all your leave policies consistently. This will help you 
reduce the cost and burden of administering leaves of absences. Workforce Leave gives you an all­
in-one solution for a variety of leave types such as disability, FMLA, workers' compensation, and 
more. You can limit your leave liability and improve your ability to comply with federal, state, and 
local regulations. Workforce Leave also provides valuable decision support tools, so your managers 
can determine employees' leave eligibility and entitlement. And proactive alerts remind busy 
managers of due dates for documents and forms. 

b. Integration between the Core HR module and other modules/solutions 

Kronos provides a powerful utility to allow integration with a variety of 3rd party systems including major 
ERPs (Banner, Oracle, SAP, Tyler, etc.) as well as other systems such as Maximo. Workforce Integration 
Manager'" allows for one-step conversions of payroll files, HR employee master files, ERP system 
databases, MRP data, and general integration needs for the complete Kronos Suite of products. The 
program will automatically convert Kronos data accumulated by your Kronos software into a format 
specified by your integrated software. In addition, it can convert data from your various databases and 
integrate them into the Kronos product suites. Workforce Integration Manager can read a variety of 
formats, including: delimited, CSV, Text, fixed field ASCII files, as well as complete database SQL calls, 
which can be translated to other formats and XML documents. Workforce Integration Manager can also 
perform calculations on data extracted from the source program. Lookup tables and logic functions allow 
the interface to reconfigure the file layout, translate data elements, sorts and filters output. 

Kro os Workforce lnteg 

·csv 
'TXT 
"'XML 
"ODBC 
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c. Integration between the Recruiting module/solution and the Core HR module to enable hiring/onboarding 

Time & Attendance. Labor Scheduling. & Leave Management 
Page 25 



RFQ # 25461 
Functional Solution Narrative Response 

The Kronos Talent Acquisition hiring module will utilize the standard integration to Kronos HRMS. This 
integration is a bi-directional set of feeds to share data between the two WFC modules that shares data 
and decreases the re-keying of information as well as syncs up detail like users, signed documents, internal 
candidates, rehire information, pay ranges, job codes, keys, and many other data points. 

d. Other key features the Respondent would like to highlight 

Kronos provides an integrated time and attendance system that handles all the heavy lifting and complex 
payments associated with employee's working multiple locations, multiple jobs, multiple shifts, and 
complex premium requirements. As the employee works, real time visibility is provided to their total 
accumulated hours. 

Kronos' Workforce Central utilizes Workforce Integration Manager (WIM) which allows for bi- directional 
integration with all of your partner information systems and the complete Kronos suite of products. WIM 
will automatically convert Kronos data accumulated by your Kronos software, which includes summary or 
detail data by employee, position, regular hours, additional hours and overtime, into a format specified 
by your integrated software. In addition, it can convert data from your various databases and integrate 
them into the Kronos product suite. WIM can read a variety of formats, including: delimited, CSV, Text, 
fixed field ASCII files, as well as complete database SQL calls, which can be translated to other formats and 
XML documents. 

When entering their time or a punch, employees can select a description for the hours worked from a 
predetermined list. This is configurable by employee or employee group so that your employees only see 
the descriptions that apply to them. This functionality is available regardless of the device the employee 
uses to record their time. For example, office staff may address an In Touch terminal or computer to record 
time while a bus driver may utilize an iPod Touch to record a change in route or activity. All devices will 
display the same list of descriptions for hours worked based on which employee is using the device. This 
detailed data is visible on the employee's timecard, if desired, and is available through all reporting 
methods listed above. 

Data within Workforce Central will be controlled by the City of Austin. Archiving is available according to 
the needs of your organization. Archived data, although not visible in the software, may still be accessed 
for reporting purposes. 

The Kronos Workforce Central Suite solutions are configured not customized. The technology built into 
Kronos solutions offers configuration options designed to accommodate the most challenging Work Rule 
scenarios. This provides each of our customers with security, stability, and the power to rely on a workforce 
management solution that is dependable, easy to upgrade, and cost effective. 

2. The Respondent should indicate any restrictions (if any) an the order in which the City would be able to 
implement future project phases, with associated explanations. 

--------------------
N/A 
------·----·--·----------·----·---
a. If applicable, the Respondent should indicate at what phase it would be most beneficial to replace the Banner 
Payroll System prior to implementing later phases/ additional technology, with associated explanations. 

N/A 
-----·-----------

3. While the Respondent likely will recommend "best practices" for how the software should be configured and 
implemented, the Respondent should provide its experience helping its customers achieve industry business 
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process best practices. The Respondent should provide examples of proven business process transformation 
experience, and how the Respondent shall apply this experience to the City. 

When your organization invests in a workforce management solution, you expect an industry-best 
deployment that's delivered as quickly as possible. But with traditional "waterfall" implementation 
approaches, it can take weeks or even months to build out a solution and get working software in your 
hands for review and testing. In today's competitive business environment, you can't afford to wait that 
long. That's why Kronos uses an agile implementation methodology that combines innovative technology, 
deep domain knowledge, and nearly 40 years of experience working with thousands of customers across 
industries and geographies. Kronos® Paragon'" streamlines your deployment of Kronos Workforce 
Central® in the cloud and speeds your time to value. 

At the heart of Kronos Paragon is proprietary technology that leverages a vast matrix of proven industry 
configuration building blocks. These building blocks jump-start your deployment with working software 
configured for your profile - industry, geography, and more - and help our professional, industry­
experienced consultants guide you to smart decisions early in the process. Plus, Kronos Paragon technology 
is constantly evolving to reflect changing regulations, our experiences with customers, and insights gained 
through our association with Public Sector industry experts. 

4. Describe how the Respondent will approach design and configuration in Phase 1, knowing that the City will 
implement additional functionality in later phases that may be impacted. The Respondent should describe their 
approach to mapping future-state processes and master configuration requirements, in collaboration with key 
stakeholders in the organization, and how they -will take future phases into account,, such as the impact of 
decisions that affect position management, configuration of organizational structures in the system,. and other 
known areas of challenge. 

As part of our implementation, Kronos will deliver a City-Wide Solution Assessment. This phase will consist 
of a single Assessment and Design and build baseline where Kronos will collaborate with City of Austin's 
central Project Team and AST to create a recommended city-wide Workforce Management blueprint 
design, and prototype build which will serve as the baseline for each site's application configuration, 
integrations, as well as a roll-out and testing strategy. 

+ Discovery to provide a unique set of "Configuration: Standards & Guidelines" for Workforce 
Central System. 

+ Assess business processes, global parameters, goals and define standards 

o Naming conventions 
0 Approval requirements 

a Shared data 
0 Reporting 
0 Provide guidance around deployment considerations 
0 Global versus local requirements 
0 Roll-out & testing strategy 

+ Technology considerations, needs and limitations 

a Department formats and settings 
0 Technical standards for PC, mobile device, terminal access 

+ Assess Integration and define 

0 Global integration standardization 

Time & Attendance, Labor Scheduling, & Leave Management 
Page 27 



a Integration strategy 

RFQ # 25461 
Functional Solution Narrative Response 

+ Assess and define Education approach 
+ Prototype build 

5. Describe the available Time Clock products the City can choose to implement that are available with the 
proposed solution. Describe the degree to which the system can integrate with GPS and a geographic information 
.system (GIS) to enable employei:s_~hec~~ng i_n/o~t at_a_!()f.ation!'tJ! in !he field usi~!! a mobile device for time !'-'1!~ 

Both Kronos Workforce Mobile and Workforce Tablet allow for both gee-mapping and geofencing to be 
configured. Geomapping records the GPS coordinates of the employees' timestamp on a mobile device 
and this is reviewable by a supervisor. Geofencing allows the configuration of known locations within the 
County and allows for timestamp only within these boundaries preventing any timestamp outside the 
known boundaries. 

Employees can also be associated with specific Kronos lnTouch terminals which will allow the employee 
to only use the timeclock they are assigned to use. 

6. Describe the Respondent's approach to ongoing upgrades, deployments, and the enhancement process, 
including how current customers have input into the future direction of the solut~on based on their functional 
needs, and how existing customers are impacted by new releases. Describe the Respondent's approach to 
providing documentation and/ or training on _new features to existing customers. 

Kronos Major Product releases (cumulative releases) occur in a 12-18-month cycle, with service packs 
every 2-3 months. Software maintenance releases (bug fixes, patches) and product updates (within 
platform and employee level) are applied free to current Kronos Cloud customers. Product announcements 
are posted on the Kronos web site and distributed via Kronos Workforce Matters, alerting all customers to 
the availability of new releases. Your Kronos Cloud Customer Manager will work with you to determine the 
scheduling of these updates. 

Requests for enhancements are submitted through our RFE program by Kronos Sales and Service 
Representatives and Kronos Global Support engineers. Requests are reviewed on a regular basis by Product 
Marketing and Engineering. Priority is given to those enhancements with the greatest broad impact and 
notification is sent to the requester when the feature has been added. 

Urgent customer specific requirements can often be handled by the Custom Engineering Group. This group 
provides Kronos customers with a channel to develop unique solutions to meet their business 
requirements, as well as access to resources that will help them to continually optimize their Kronos 
system. 

Each release will have detailed release notes that provide detailed information about any feature changes. 
All product documentation is available on the Kronos Community. In addition, Kronos provide self-paced 
tutorials via KnowledgePass that provide an overview of new features. 
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7 TECHNICAL SOLUTION 

A completed copy of the Technical Requirements Matrix is 
Requirements Matrix Response under Tab 12 of his response. 
Technical solution essay questions below. 

provided as Appendix C: Technical 
We have provided responses to the 

1. Describe the level of integration currently available out of the box between the proposed products for Phase 1, 
and future phases, at the levels listed below from a technica/·perspective. Describe integration tools and 
approaches (for example, flat file versus Web-based AP/s and XML), and clearly identify future roadmap 
integration investments versus what is available today. 

Kronos will utilize Workforce Integration Manager (WIM) to integrate between Kronos applications and 
other third-party systems. These transfers enable you to seamlessly and securely move data between 
systems, such as uploading an employee master file for import into the Kronos workforce management 
system. 

Certain integrations such as employee master file, accruals, and payroll exports are generally scheduled 
to run on a regular basis to keep data in sync between systems. Historical data may also be imported into 
Workforce Central to support functionality such as Workforce Absence Manager (Workforce Attendance 
and Workforce Leave). 

Kronos has experience integrating with a wide variety of third party providers. A core set of integrations 
are assumed in our proposal. Further discovery will finalize the complete integration scope. 

Workforce Integration Manager is a data configuration and conversion tool that allows you to quickly and 
reliably convert workforce management data into the appropriate format for a target application. 
Workforce Central adds value to analytical and decision-support applications by expanding access to labor 
and other key business data. WIM offers extensive data manipulation and conversion capabilities for the 
most complex interface requirements. You can transfer data fields, such as employee ID and total worked 
hours, directly from your Kronos system to a destination system. Source data, like employee names or 
numbers, can be concatenated or parsed to meet import requirements. If your payroll or ERP system 
needs data that is stored in more than one system, the WIM interface can run SQL queries to extract 
information from a number of individual sources. 

Workforce Interface Designer, included with Workforce Integration Manager, is the configuration tool used 
to create and modify interfaces in business language, saving time and reducing the learning curve. Users 
can also modify interface configurations using simple drop-down menus, without reprogramming code. 
WIM allows users to run interfaces and make minor modifications without entering configuration screens. 
Password- protected Administration mode ensures that only authorized technical users can access 
interface configurations. 

Workforce Integration Manager brings adaptability, functionality, and power to the challenge of meeting 
diverse customer needs, from a single interface with payroll to integration of labor data with complex ERP 
systems. WIM offers native intelligence about the content and format of data in the Workforce Central 
system, making interface configuration and maintenance faster, easier, and more efficient. And, by 
eliminating the need to work with a separate interface vendor, Kronos minimizes modification costs and 
delays. Kronos offers turnkey services to install, configure, and maintain your interfaces for optimal 
performance, or you can create your own interfaces. WIM is site-configurable, enabling your staff 
members to access interface setup and editing functions. 
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Workforce Integration Manager consolidates all interfaces, eliminating the need to re-engineer 
programming code or manage a number of separate interfaces. You can save time by running multiple 
interfaces with different sources and destinations from a single WIM installation. WIM can easily convert 
data files into the desired format. And WIM can perform multiple conversion processes within one 
interface, such as calculations, parsing, concatenation, SQL queries, and translation of data elements. 

Workforce Integration Manager reports help you monitor the operation of your interfaces. The Last Run 
summary provides information about the last interface run (for example, the number of employees 
processed and records created). The Last Output file lets you quickly view the last output file created from 
your interface. The Link Configuration report is useful for troubleshooting and offers details on interface 
configuration such as the name of each record in the output, its source, and the description of any relevant 
conversion processes. 

For our proposals, Kronos understands the importance of integration. We have specified within our pricing 
documents WIM integrations included as part of our proposal assumptions. Real-time integrations may 
also available using Workforce Central APl's for an added cost upon further discovery. Additionally, we 
have included more information on Kronos integration in the Workforce Integration Manager Datasheet 
provided in Appendix BB. 

2. Describe the level of access the City will have to manage their own configurations in the proposed Saas 
environment, and any limitations on performing certain configurations. For example, the degree to which the City 
has self-directed access to the system, or whether the Respondent typically performs such as services on the City's 
behalf. 
--·--·~--~-·-----~- ·--·---~-~-~--~---

KRONOS RESPONSE: 

Customers can make configuration changes at will. In a Saas environment, the customer will retain the 
ability to make configuration changes to: pay rules, accrual rules, leave and attendance policies, scheduling 
groups, shifts, access profiles and more. 

ORACLE RESPONSE: 

The Oracle Cloud applications provide a highly configurable and extensible application. Organizations may 
configure the Oracle Cloud applications to match their business practices while individual users can 
personalize their experience to maximize individual productivity. 

As operational complexity increases due to new business strategies and directions, Oracle HCM Cloud gives 
you the freedom to efficiently manage your organization's growth while adapting to local needs. HR must 
have flexible systems so processes can be rapidly and easily adjusted and extended as the business 
changes, and Oracle HCM Cloud offers the most global and adaptive system to simplify managing your 
global workforce. 

Oracle HCM Cloud allows you to align common processes, comply locally, and quickly adapt to local 
legislative and organizational changes. You can eliminate disparate systems with one connected solution 
to align common HR processes and reporting to ensure HR process and data consistency. Highly 
configurable business processes simplify quick adaptation to legislative and organizational changes 
without causing disruption to your business. Oracle's unique global person and employment model allows 
organizations to address all aspects of the workforce and offers support for multiple person types including 
employees that have relationships with multiple legal employers, multiple assignments, or individual 
contractual agreements. Sensitive personal data is protected with only appropriate data for local 
employment being displayed. 
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Effective dating preserves a history of changes made to the attributes of some objects. Professional users 
can retrieve and edit past and future versions of an object. Many Human Capital Management (HCM) 
objects, including person names, assignments, benefits plans, grades, jobs, locations, payrolls, and 
positions are date-effective and support point-in-time reporting. So not only can you change business rules 
to support required legislative updates, you can maintain and view historical changes. 

3. Organizations can run into issues with their base configuration when implementing additional modules or 
functionality in later phases. Respondent should describe the ease and extent to which the system can be 
configured and reconfigured over time, including accessibility to update configurations made after go-live. 

---

KRONOS RESPONSE: 

The Kronos Workforce Central System is designed to be easily configured by either Kronos personnel or 
customers. Training on how to configure Workforce is available to customers. No programming skills are 
needed given that Workforce Central is parameter driven. 

ORACLE RESPONSE: 

Configurations can be updated at any time. Most configurations are effective-dated, meaning settings 
can become active or inactive after a certain date. 

Effective dating preserves a history of changes made to the attributes of some objects. Professional users 
can retrieve and edit past and future versions of an object. Many Human Capital Management (HCM) 
objects, including person names, assignments, benefits plans, grades, jobs, locations, payrolls, and 
positions are date-effective and support point-in-time reporting. So not only can you change business rules 
to support required legislative updates, you can maintain and view historical changes. 

4. The Respondent shall describe their overall reporting capabilities, including the items below: 

a. Describe the level of access the City shall have to access data in the system, underlying table or object structures, 
and ability to perform complex report creation. 

KRONOS RESPONSE: 

While Kronos provides hundreds of reports out of box, the Workforce Central solution provides several 
paths for 'custom' reports. 

The Workforce Genie is a configurable, interactive report that allows data to be retrieved and displayed 
in a view and exported to Excel. The configuration of the Workforce Genie view involves selecting the 
desired fields from a list of available fields and then adding the view to the appropriate display profiles. 
The Workforce Genie views are easily built, modified and maintained by non-technical employees. 

The next level of report customization involves the Workforce Central Operational Reports, which are 
optimized to deliver data into Excel, where the user may manipulate the data further using pivot tables, 
etc. Many users have indicated they prefer to manipulate the data in Excel themselves. The Operational 
Reports meet this request through the use of JETI (Java Excel Template Translator) scripting. JETI scripting 
facilitates the output of data and provides the ability to alter the layout (hide, remove, rearrange columns, 
etc.) and format of the data. JETI manipulation is typically for Business Analysts, who are Excel experts, 
and more advanced report writers. 

'Custom' reports may be created from scratch or the modification of an existing report. The Workforce 
Central Reports are based upon Microsoft's RDL format and may be modified or created using a tool such 
as Microsoft Visual Studio. These reports may be imported into the Workforce Central solution, where 
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users can execute this report in the same way they execute the other reports. The modifications of these 
reports is typically performed by skilled report writers and is often overseen by the IT group. Kronos 
Professional Services may be retained to create customer reports if required. 

ORACLE RESPONSE: 

Outside of application transaction pages and utilizing data export and import capabilities, the City can 
access their data via the HCM Cloud reporting tools. To support reporting and analytics, Oracle Cloud 
Applications are delivered with Oracle Transactional Business Intelligence ((OTBI) and Oracle Business 
Intelligence Publisher (BIP), as well as, embedded analytics and role-based dashboards. The reporting 
tools available within Oracle Cloud applications are designed to offer the best match for any reporting 
requirements: whether they are transaction-based or summary reports, whether they are ad-hoc inquiries 
or fixed-format documents, whether they are high-level strategic indicators or focused analysis into 
operational details (as described in 4.b below). 

KRONOS RESPONSE: 

Kronos® Workforce Central® provides three different options for reporting and all have some level of ad 
hoc selections. 

+ On-Line Interactive Reports called Workforce Genies - These are customer configurable views that 
allow the administrator to select the Who, What, and When for the report. They use the Hyperfind 
Query selection tool to define the Who. They select the columns of information desired (hours, 
exceptions, attendance incidents, etc.) they want for the What. Default Time Periods can be 
assigned as well; however, they are always able to be changed when viewing the information. 

+ Standard Reports discussed above that can be Viewed, Printed, Emailed, exported to Excel or even 
scheduled to be delivered when desired. It should also be noted that all standard reports are rdl 
reports and provides the ability for organizations with Visual Studio knowledge to copy and modify 
or create reports from scratch and add them to the reporting menu. There is a User Security 
dataset that can be attached to ensure users only see whom their role-based security allows them 
to. 

+ Operational Reports designed to export to Excel and allow you to modify them as desired. 

ORACLE RESPONSE: 

To support reporting and analytics, Oracle Cloud Applications are delivered with Oracle Transactional 
Business Intelligence ((OTBI) and Oracle Business Intelligence Publisher (BIP), as well as, embedded 
analytics and role-based dashboards. The reporting tools available within Oracle Cloud applications are 
designed to offer the best match for any reporting requirements: whether they are transaction-based or 
summary reports, whether they are ad-hoc inquiries or fixed-format documents, whether they are high­
level strategic indicators or focused analysis into operational details. 

Oracle Transactional Business Intelligence 

Oracle Transactional Business Intelligence (OTBI) is designed for operational users who want to create their 
own custom queries, reports, dashboards, charts and graphs to aid daily decision-making. Users can access, 
analyze and evaluate real-time transaction data in Cloud applications by using a self-service report design 
tool to build reports on top of customizable analysis structures. As an end-user tool, OTBI reduces reliance 
on IT for the creation and maintenance of reports, and provides the business with a fast, effective way to 
answer critical operational business questions. 
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OTBI provides pre-packaged content covering the major processes and transaction attributes, plus pre­
built human resource and financial reporting metrics. Business users create ad-hoc reports based on this 
metadata layer, in order to produce tactical reporting on real-time operational data. Reports can include 
powerful analysis features such as drilldowns, calculations and charts. Oracle Transactional Business 
Intelligence (OTBI) embedded analytics, role-based dashboards, and on-the- fly ad hoc reporting 
capabilities makes data access and interpretation easier than ever before. 

Pre-delivered operational reports are enriched with robust and flexible ad hoc query capabilities that 
access real-time transactional data. Using OTBI, users can build rich, visual and interactive reports and 
publish to multiple users. In OTBI, business users can also easily drill on predefined hierarchies, enable 
action links, compose a dashboard, and schedule a report or dashboard for delivery and export data or 
reports to a variety of file formats. 
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Key features of OTBI real time ad hoc reporting enables: 

+ User-friendly report creation using real time transactional data 
+ Role based dashboards 
+ Easy access for business users to analyze and use the transactional information 
+ Perform self- service, ad-hoc analysis 
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+ The real-time ad-hoc reporting features includes reporting from 9,000 HCM data objects, on 100+ 
facts & dimensions, 100+ pre-built metrics 

+ Pre-built star-schemas for reporting 
+ Build once, share everywhere within Cloud Applications 
+ Report from one place 
+ Embedded analytics 
+ Report builder designed for HR or IT 
+ Available on iPad or iPhone 
+ Export Reports to Microsoft Excel, PowerPoint, and flat file formats 

Bl Publisher 

Bl Publisher is ideal for high volume, highly-formatted transaction-based reports providing details of 
current operational data. Bl Publisher can be used to produce reports such as labels, government forms, 
EFT and EDI files, checks, operational reports and correspondence. Bl Publisher is already used to deliver 
pre-packaged reports in Cloud applications such as payment formats, tax reports and other fixed format, 
high volume documents. This makes it easy to customize and extend the reporting content already 
available to suit specific business requirements. End users can easily create report layouts using the Bl 
Publisher Layout Editor directly in a Web browser or with familiar desktop tools such as Microsoft Word 
or Microsoft Excel. 

Embedded Analytics and lnfolets 

Embedded analytics are pervasive throughout Oracle Cloud applications, delivering targeted operational 
insight within the context of transactions. These analytics are based on the same Bl Foundation as Bl 
Publisher and OTBI, and support timely and accurate decision-making with the opportunity to take 
immediate action. Exception-based reporting, such as transaction status alerts and account monitoring, 
are also pushed to users through role-based dashboards. lnfolets allow users to consume chunks of 
information from different sources, including Bl, social tools, transactions, and more, in an efficient, timely, 
and engaging way directly from the home page. 
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Unified, Actionable Data You Can Trust 
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Scheduling and Distribution 

Oracle Business Intelligence allows user to interact and view reports on line, publish to a portal, or schedule 
and deliver reports to destinations like printers, e-mail, or FTP. A single report can be burst with secure 
content to multiple output formats and destinations on a scheduled basis. Reports can run based on a 
schedule that you define. You can schedule Alerts to deliver results to specific recipients or send 
notifications. 

c. Describe the ability to extract data from the system into a City's managed environment (e.g., data warehouse). 

KRONOS RESPONSE: 

The Workforce Central Suite includes Workforce Integration Manager (WIM). Workforce Integration 
Manager is a data configuration and conversion tool that allows you to quickly and reliably convert 
workforce management data into the appropriate format for a target application. Workforce Central adds 
value to analytical and decision-support applications by expanding access to labor and other key business 
data. WIM offers extensive data manipulation and conversion capabilities for the most complex interface 
requirements. You can transfer data fields, such as employee ID and total worked hours, directly from your 
Kronos system to a destination system. Source data, like employee names or numbers, can be 
concatenated or parsed to meet import requirements. If your payroll or ERP system needs data that is 
stored in more than one system, the WIM interface can run SQL queries to extract information from a 
number of individual sources. 

Workforce Interface Designer, included with Workforce Integration Manager, is the configuration tool used 
to create and modify interfaces in business language, saving time and reducing the learning curve. Users 
can also modify interface configurations using simple drop-down menus, without reprogramming code. 
WIM allows users to run interfaces and make minor modifications without entering configuration screens. 
Password- protected Administration mode ensures that only authorized technical users can access 
interface configurations. 

Workforce Integration Manager brings adaptability, functionality, and power to the challenge of meeting 
diverse customer needs, from a single interface with payroll to integration of labor data with complex ERP 
systems. WIM offers native intelligence about the content and format of data in the Workforce Central 
system, making interface configuration and maintenance faster, easier, and more efficient. And, by 
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eliminating the need to work with a separate interface vendor, Kronos minimizes modification costs and 
delays. Kronos offers turnkey services to install, configure, and maintain your interfaces for optimal 
performance, or you can create your own interfaces. WIM is site-configurable, enabling your staff 
members to access interface setup and editing functions. 

Workforce Integration Manager consolidates all interfaces, eliminating the need to re-engineer 
programming code or manage a number of separate interfaces. You can save time by running multiple 
interfaces with different sources and destinations from a single WIM installation. WIM can easily convert 
data files into the desired format. And WIM can perform multiple conversion processes within one 
interface, such as calculations, parsing, concatenation, SQL queries, and translation of data elements. 

Workforce Integration Manager reports help you monitor the operation of your interfaces. The Last Run 
summary provides information about the last interface run (for example, the number of employees 
processed and records created). The Last Output file lets you quickly view the last output file created from 
your interface. The Link Configuration report is useful for troubleshooting and offers details on interface 
configuration such as the name of each record in the output, its source, and the description of any relevant 
conversion processes. 

ORACLE RESPONSE: 

The Oracle Cloud solution comes with Oracle Transactional Business Intelligence. Any export of data to 
the external data warehouse would have to be accomplished with the Oracle Cloud solutions data export 
tools. 

d. Design approach ond development methodology for reporting 

KRONOS RESPONSE: 

The Kronos• Workforce Central® suite provides powerful reporting capabilities that allow you to view 
standard reports and write custom reports - all using a single reporting model - so there's no need to 
maintain a separate reporting server. This robust reporting solution extends the value of your Workforce 
Central solution by providing visibility into business-critical information to help you control labor costs, 
minimize compliance risk, and improve workforce productivity. 

Workforce Central• provides customer configurable On-Line interactive reporting views called Workforce 
Genies. These Workforce Genies can be "Detail Genies" meaning employee specific, "Roll-Up Genies" 
providing summaries at various levels like location, department, etc. or they can be Worked Hours & Costs 
summaries with drill-down into employee specific details contributing to the account selected. 

Hundreds of prebuilt reports are available through a single reporting interface within the Kronos Navigator. 
Whether you're viewing standard reports or using our Microsoft• Excel® templates to dig deeper into 
workforce data, Workforce Central Reporting can help drive more informed decision making across the 
organization. Leverage industry-standard reporting technology Workforce Central Reporting leverages 
Microsoft Report Definition Language Client (RDLC) 2008. 

You can also use JETI (Java Excel Template Translator) to manipulate your workforce data through Excel 
and create new Report Templates. 

ORACLE RESPONSE: 

As described in question (b) above, Oracle HCM Cloud utilizes Oracle Transparent Business Intelligence 
(OTBI) as the main reporting engine of the application. OTBI is shipped with many subject areas that the 
City will utilize to select data fields (columns) and in turn build out reports. 
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l!:!:~!.9La_l/_:stan_d(Jrcf''!:Ports that are provided out-of-the-box 

KRONOS RESPONSE: 

A listing of Standard Reports provided out-of-the box can be found in the Table of Contents of the 
Workforce Central Reports Reference Guide found in Appendix JJ. 

ORACLE RESPONSE: 

Reports that come part ofthe Oracle Cloud Solution are described at the following URL for Human 

Resources: https://docs.oracle.com/cloud/farelll/common/OCURA/toc.htm 

S. Describe the Respondent's approach, in detail, to integrating with the Banner Payroll System as part of Phase 
1. 

Banner integration is quite common for Kronos customers and Kronos has off-the-shelf integration built 
specifically for Banner. Employee demographic update integration is automated and is usually run in near 
real-time as it can be scheduled to occur as frequently as every few minutes. Integration reporting is also 
automated and can be sent to the appropriate personnel. 

The Kronos solutions standard method of integration to other systems is through a series of scalable bi­
directional APls. This robust integration layer provides over 800 public XML APls wrapped in a Web Service 
and generally executed using Workforce Integration Manager (WIM) which is Kronos' integration tool. 
WIM links are installed and configured to communicate to thousands of 3rd party systems including 
Banner. No in-house interface will need to be developed. 

6. Describe the Respondent's approach, in detail, to integrating with the Banner Payroll System in later phases (2-

The rapid shift from on premise applications to a hybrid mix of Software-as-a-Service (SaaS) and on­
premise applications has introduced big challenges for many companies attempting to simplify enterprise 
application integration. One reason for this challenge is the ease in which Lines of Business (LOB, such as 
HCM) can subscribe to multiple disparate Saas applications with little or no involvement from internal IT. 
Once the LOB starts using the Saas application however, there is often a need to integrate with existing 
applications. 

Prior to Oracle Integration Cloud Service, integration platforms have been too complicated to easily include 
participation with LOB application users, resulting in a costly, time consuming, and error prone attempt at 
integration. 

Additional challenges include the isolation of the Platform-as-a-Service (PaaS) from the Cloud applications 
resulting in potential for errors due to version number mismatch, additional upfront set-up and security 
work. 

A unified cloud containing both PaaS and Saas presents significant opportunities to pre-populate and 
automatically associate Saas applications into the integration platform. Next is embedded expert guidance 
and pre-integration are key opportunities that have been underutilized within enterprise mission critical 
integration platforms to date. 
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DESIGNED fO!l 
COMPLEXITY 

NO APPLICATION r<O EXPERT 
GUIDANCE 

We detail here our robust and powerful framework to address all City needs. Before it's important to 
understand our strategy about Cloud and integration: 

Most complete 
Saas integration 

Real-time transactions 

Bulk data 

Unified 
Integration platform 

Standards based 

Connecting cloud 
to any data source 

Beyond files exchange and bulk data, you can also use real-time web services because HCM Cloud 
leverages both Oracle Application server and Oracle Database server technologies, our SOA Infrastructure 
and Database can be used to expose the data and also consume the data from other applications. 

Oracle Enterprise Repository provides full visibility into all the inbound I outbound integration interfaces 
available for the City. Here is the "big picture" of our interfaces our framework will support all the business 
needs of the City: 
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HCM Data Loader 
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Specialized Loaders 
Pzy1oi1 Gntch_ Elr:mcrit 
Entries, ftctwf;t;, ·101rn: 

rJI Web Services. 

• SOAP 
• RESTful 
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ATOfVl Feeds 

HC!'v1 Extract 

Bl Publisher 
£,,,'liiltt ::JJtB tiorn HCf/i 
EH:smeso,Object it'p0sitc:y 
in a pmform21tef1 tBmp!m2 

OTB! 
E:.:trntl data tr om Mlf-.-1 
Bus:ne;;;, Object n:p'-1situr; 

re<iHim& or:~rniion;/ 
repcniinf; & file creµticn 

So to integrate any source to Oracle HCM Cloud Services integration, you could leverage: 

+ Bulk Data - Import I export larger volumes of data using a one-time or batch (scheduled) 
+ Services Events - Manage and enable real-time transactional integrations. 

Oracle offers the City multiple ways to integrate our HCM Cloud offerings with their existing information 
technology (IT) assets. These delivered out-of-the-box capabilities enable customers to spend less time 
and resources to achieve the cost efficiency and business benefits of Oracle HCM Cloud solution. 

Many organizations have deployed both homegrown and acquired third party applications from Oracle 
and other vendors. The resulting mixed landscape of solutions persists today and must be rationalized as 
part of our customers' overall IT landscape. 

Recognizing that this hybrid landscape is a reality for many of our customers, Oracle offers a simple 
integration model to support adoption of Oracle HCM Cloud in these environments: 

Packaged !ntegrotions 
- 3'71 party services 

~ HCtv1 Cloud to existing Core HCiv'I 

- Maintained by Oracle 

Inbound Integration 

lnt(~gration Terrip!ates 
- Integration best practices 

· Multiple processes 
·Maintained by Oracle 

Integration Platforn1 
- Build your 01Nn 

- leveragt•s Orade technology 
- Maintained by customer 

For loading data into the Oracle HCM Cloud, Oracle offers two simple and strong solutions: 

+ Spreadsheet Loader 
+ HCM Data Loader (HDL) 
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These both solutions allow for error correction and support the same common set of objects that are 
required for integration. All Oracle HCM Applications can import CSV, XML and flat file formats loaded on 
our SFTP server and UCM server. 

Spreadsheet Loader 

This solution integrates Microsoft Excel with the desktop, using Oracle's Application Development 
Framework Desktop Integration (ADFdi) and provides a familiar interface to users . 

• • 
I 
1 

Ideal for low volumes of data which are simple in structure. This solution can be easily leveraged by 
business users without involving IT, assuming the user has proper security privileges forth is capability. 

HCM Data Loader 

For large data sets, complex structured (hierarchical) data, and historical data, this solution offers a 
powerful and efficient method of importing bulk data into Oracle HCM Cloud. The upload process can be 
scheduled to reduce manual intervention in the integration process. 

And best of all, HCM Data Loader leverages the core business objects that serve as the foundation for our 
HCM Cloud solution - meaning that all edits, business rules and validation logic that an online user would 
be subject to also govern all data being loaded into HCM Cloud as well. 

Additionally, as in the case of HCM Data Loader, all integrated data maps into core HCM Cloud business 
objects to ensure proper validation and business logic is applied. For Inbound interfaces, the initial 
Migration Process Flow is that implementation users perform HCM Cloud configuration: 

+ Enterprise, Reference Data Sets, Legal Entity 
+ Action Type I Action Reason 
+ Person Type, Content Type 
+ Assignment Status Type 
+ User Defined Lookups 

Then the City and/or partner is responsible for writing the code to generate files in the HCM Cloud shape, 
sequencing these tasks: 

+ Compare source fields data with available fields in HCM Cloud object schema 
+ Map source data fields to HCM Cloud object 

A'SI Time & Altendonce. Labor Scheduling, & Leave Management 
Page 40 



+ Cleanse and transform the source data 
+ Write Extraction routines 
+ Generate the files in HCM Cloud format 
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The files are extracted from the source system and placed into a zip file. The zip file is transferred to HCM 
Cloud via Secure FTP and finally to UCM. A web service call initiates the import of the data files into the 
HCM staging tables. 

+ Monitor results on staging tables. 
+ Observe correct order of the importing objects 
+ Verify the imported data 
+ Fix import errors and re-import if necessary 
+ Import Data to final HCM Cloud schema 

10c1r::.1 
t-O(t.T'C~' DAT 
O'.f"'11Hht,fl.J::.' 

••1111•1, I ..-.. ' ' l_llli!JI 

c:::·. 
I TEMP : 

! I 
LlllJI 

~. 

CliST \ 

1 DOWNLOAD TEMPLATE 2 DEFll"E INTE:RFACE 
GENERArE .DAT FILE 
LOAD INTO UCM 

To help the City we provide monitoring pages: 

. ,,,,,, "'" ' 

"'""~""'"""""''"'-• ''·V'·~'"'-'·"'•"' . ""''•''"'·'- -~ 

Pages to perform data error handling: 

3 VALIDATE STAGING DATA 
LOAD INTO PRODUCTION 
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Here are the list of all the current inbound integrations Oracle HCM delivers and supports: 

Global HR 
• EY.t£>nded LoO.(UO J Extended looh.m 
7ran~iat1cn 

• L"G'nat.vP D<r::a Greem.' LOG Tran$iat1on 

• Action Re;,sons / A::t1on Raa~cn~ Tr<itu!at;on 

• Act,on> / .;cr1on; l ra"l.sl;;t;on 

• (ai£'1c!ar Event f Calendar EVe'1': Tran:;lation 

• Resource ::~ceoto" 
• Locat,or- 'Location Tri!n$laticn 

• G,.ade I G~.:ice '~anslat101 
• Gcadi:;step T'a'1slat o:i 
• G,.ade Rate 1 G,.ade Rate Tra:;~lat,on 
• .;;,.ade LaddE· /Grad~ LBt.!d•r Trcir1o'ation 

• Job F;m1ilv, Job Farnt:y Tran~iat1oc: 

• Job/ Job Transl:;t or 
• Posi:1or, f Pcsrt•or; Tr~ns:at1on 

• OT;m:a:::1on,: Orgi!n1:ac-on Tri!n~l;mon 
• rJeoartm«ntT~e& 

• O"gan;:atio'1Tcc;:: 

• Ocgam:at1cn Tree Mode 
• Do::urnQ;;tTvoe / Do:urnentlyp~ Tr;:;nslat1on 
• r-;ame ~o•rnat 
• P¢r:on Type/ Pirson Type l"anstat<Ol" 
• L'?g•datve Dat<i Group Secu·,tv Profae 

Outbound Integration 

Ill I • r. • . • · 

• Oq;:am~;;t10!'\S€cunt\' Pro"ile 
• Country Si':urity Profi:e 
• ?os1ti:::mSe::ur,tv Prof.'1< 

• Do:umentType 5tl::ur,tv Profoe 
• Pi;rsonSecunty Profile 

• Role MaoP''l!i 
• Ci"!ecV.h~Temp:<ite 
• C'1e6:1is! ira"1~!at,on I Cne:kltst Ta:k Tran~lat1on 
• \Vorl:e• (Worl Re!at1onshipl Person/Person 

Documentilt•on) 
• Pe·son Contact 

• ?erson Contact Reii;t1cnsh•P 

• Pw'son O;:;;b:'rty 

• ,;tsenceCa~6 
• Scn<iduf& At5<cnment 

• Allocated Che:(.h~t 
• Document~ of Reco~d 

• D:icurnentDel,verv Pc.;fo•enco 

• Area~ of R.espo'l~ibility 

• Do!cgatcd Roki 

Global Payroll 
• El;;ment Entcv 

• Educatro'\al Ectan!rshme.it / Educ<1t1on Ezt<ibbhment 
T ransiat1on 

• Ratmn f,;iodel ! Ra tine r,~ode! i ran$liltt:in 

• Rati'lg Category Tran:;!at1on 
• Ratmg Le~·9I Trnn~tat,on 

• Contentltem / C:::intcn~ ltarn Tr:;;nsiation 
• Conte:-,t Jterl" Ratmg D.:::$crqt on 7r;in~lation 
• Talent Profile/ Talent Profile Translation 
• Conte"lt Item Rei<it1on~i-n.> 

Compensation 
• S;;l;:;ry 

• SalarvSasi~ 

Talent 
• Goal} Goal P·~,, /Goa: Plan Set 
• Taient Pool 

Absences 
• Pe·~onP..ccvrai Detail 
• Pe~son Entit»:ment Det.aii 
• ;>,;,rsonAb:ence Entry 

Workforce Management 
TJme Record Grou;} 

To export data from the Oracle HCM Cloud, Oracle offers two simple solutions, HCM Extracts and Business 
Intelligence Composer. These outbound data can be delivered in several formats like pdf, csv, rtf, ppt, xml, 
Excel with different delivery modes (SFTP, emails ... ) 

HCM Extracts 

This solution consists of a set of prebuilt templates delivered by Oracle on the defined Oracle HCM data 
objects. It is ideal for complex reporting and extraction needs, such as distribution of data to third-party 
systems. Customers can also easily modify existing templates or create their own templates to extract 
virtually any data in their HCM Cloud service. 
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The Oracle HCM Extract facility also has the ability to extract only the changes in a selected data set. Data 
is extracted in to an Extensible Markup Language (XML) file, which Oracle Business Intelligence Publisher 
(Bl Publisher) can then transform and transpose to different formats, schedule and automate distribution. 

Here the process flow to setup and design HCM Extracts based on template: 

Design Run Output 

.CSV .. XLS •. H7ML, 
.PDF, .RTF, .XML, EFT 

Send 
•Email 

"'111$111.·Fax 
w •File 

• Print 
•DOR 
•FTP 
•HTTP 

• SFTP 
•WEBDAV 

Oracle also delivers module-specific extracts for Payroll and Benefits, reducing the amount of time 
customers need to spend on them. 

Oracle Business Intelligence Composer 

Bl Composer is an easy-to-use, wizard-driven report creation tool delivered with Oracle Cloud applications. 
It uses Oracle's Transactional Business Intelligence (OTBI) system to extract real-time operational data -
and is ideal for smaller data sets and simple record extract. 

SIMPLE 
OTBI 

Bl PUBLISHER 

ADVANCED 
HCM 

EXTRACT 

Scheduling 

EMAIL 

HCM 
CONNECT 

HlTP 

FAX 

1§1 
liiiil 

SFTP 

DOCUfVlENTS 
OF RECORD 

DASHBOARD 

PRINT 

,.n1 
LJ 

Set up scheduling options to automate the process of picking up the files, transporting them to Oracle 
WebCenter Content Server, and loading the files into Oracle HCM. You can also set up HCM Connect to 
schedule a process to run periodically, to pick up files generated by HCM Extract (with HCM Connect as a 
destination). 

Encryption Types 

Oracle HCM supports the following types of Pretty Good Privacy (PGP) encryption and decryption types: 

+ PGP Signed 
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+ PGP Unsigned 
+ PGP X.509 Signed 
+ PGP X.509 Unsigned 

Web Services SOAP and RESTfu/ 

SOAP Web Services 
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Oracle HCM Cloud supports the use of Web Services to provide a standardized way of integrating Cloud 
services with other disparate application systems. These Web Services, when invoked or initiated by an 
event, carry out business process functions. The function of each Web service is described in a Web Service 
Description Language (WSDL) file. 

This simple architecture ensures that users need only invoke the required web services and expect the 
correct results, without going into further complexities. 

Ornc!eC!oud 

In addition, any delivered Oracle HCM Cloud Web Services are fully documented and available for review 
on our documentation site: http://docs.oracle.com 

HCM RESTful Services 

Oracle supports and delivers REST (representational state transfer) services, or RESTful services This major 
standard adoption allow the City to define and leverage a true event-based integration policy with the 
most modern real time integration patterns. 

Currently RESTful services are available for these human capital management (HCM) resources: 

+ Employees 
+ Employees/ Assignments 
+ Employees/ Assignments/ Assignment Descriptive Flexfields 
+ Employees/ Assignments/Employee Representatives 
+ Employees/Assignments/People Group Key Flexfields 
+ Employees/Direct Reports 
+ Employees/Person Descriptive Flexfields 
+ Employees/Photos 
+ Employees/Roles 
+ Employees/Visas 
+ Grades 
+ Grades/Grade Customer Flexfields 
+ Job Families 
+ Job Families/Job Family Descriptive Flexfields 
+ Jobs 
+ Jobs/Job Customer Flexfields 
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+ Locations 

+ Locations/Location Descriptive Flexfields 
+ Organizations 
+ Organizations/Organization Descriptive Flexfields 
+ Positions 
+ Time Event Requests 

+ Time Event Requests/Time Events 
+ Time Event Requests/Time Events/Time Event Attributes 
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The available operations for these services allow the query, creation and update of an employee or his 
assignments or job roles. REST services provide some architectural and framework advantages over a 
SOAP-based approach, and are driven by a use case-based approach. Instead of creating an employee as 
a resource and adding the employee's phone number, E-Mail address, national ID number, and other child 

objects as child resources, REST services create a simple flattened employee resource, where the most 
commonly referenced child objects are included as attributes on the main employee resource. This enables 
the City to create all child object records using a single REST service call to create the employee. 

Atom Feeds 

Atom feeds provide notifications of Oracle HCM events and are tightly integrated with REST services. 
When an event occurs in Oracle HCM, the corresponding Atom feed is delivered automatically to the Atom 
server. The feed contains details of the REST resource on which the event occurred. Subscribers who 
consume the Atom feeds can use the REST resource to retrieve additional information about the resource. 
They can also orchestrate downstream processing based on the Oracle HCM event. Here is a typical use 
case we address leveraging On Premise middleware capacities: 

RES Tiu! 

HCMh!r~t\ 
far fJufk Data 

·JSON 

Other Humber 
Applications 

Atom feeds allow software programs (or an RSS Reader) to subscribe to updates published to an Atom or 
RSS server. The updates are published when the change occurs in Oracle HCM Cloud. Currently the primary 
Atom feeds supported for employee are: 

+ New hire 
+ Employee update 
+ Termination 
+ Assignment creation, update, and end date 
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We also provide feeds for Work structures in creation, update, and end date: 

+ Grades 

+ Jobs 

+ Locations 

+ Organizations 

+ Positions 

Available ATOM Feeds 

""'~.w-= "-·""··''"' a:•~·"'""''""' 'o ,.-.;,,,,,,,.,_,, '""""'""·"-·'"'•' 

'-~- --'-''""""'''~- '"' '~'" '""' "'~--«·-~'- '""' 
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Of course, for more information about how to use our RESTful services, our ATOM feeds, and any SOAP 
Web Services, please refer to our Oracle Enterprise Repository (OER). The schema below summarizes the 
main aspects of our native integration framework: 

REST 
SOAP 

Extract -ilVM!V:RD Loader Connect 

SCHEDULING & MONITORING 

ATOM 

7. Identification of all supported technology platforms (including supported version numbers) using the table 
structure below 

KRONOS RESPONSE: 

Please see the following attached data sheets that describe support platforms: 
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Data Sizing Sheet in Appendix CC 

Kronos in the Cloud White Paper in Appendix DD 

Telestaff in the Cloud White Paper in Appendix EE 

Web Browsers/Platforms 

Mobile Devices/Platforms 

ORACLE RESPONSE: 

Data Sizing Sheet in Appendix CC 

See Mobile Brochure in Appendix 
FF 
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Oracle Cloud applications are accessible via the most common Internet browsers such as Chrome, 

Microsoft Internet Explorer, Safari, and Firefox. Browser support is available at: 

http://www.o racle .com/ us/products/ syste m-req u irem en ts/ ave rview /index. htm I 

Supported Technology Platforms (Offeror to Complete) 

Web Browsers/Platforms 

Mobile Devices/Platforms 

Internet Explorer 11.x 
Chrome 42+ 
Firefox 38+ 
Safari 7.x, 8.x 
Platforms are dependent on 
browser support 
iOS 9, 10 
Android 4.4+ 

8. Describe the Proposed System Security Approach that will enable and support the Respondent's solution. The 
following topics must be addressed while providing the details: 

a. Single sign-on between solution components. 

KRONOS RESPONSE: 

Should you wish to centralize the maintenance of passwords and eliminate the duplication of separate 
passwords, Workforce Central supports SSO, LDAP or NT domain registries for password authentication. 
Kronos can also integrate with Netegrity Site Minder to provide single sign-on that allows users to access 
all authorized network resources seamlessly, on the basis of a single authentication that is performed when 
they initially access the network. 

ORACLE RESPONSE: 

Oracle supports an open standards-based Identity Management solution that enables Oracle Cloud 
customers to use their existing enterprise identities and credentials (stored in LDAP repositories) to gain 
SSO access to Oracle Cloud Services. 
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Oracle Cloud Applications can integrate with on premise identity management platforms via SAML 2.0. 
Oracle supports Microsoft Active Directory Federation Servers (ADFS) 2.0 for authentication, as well as 
others listed below. An interface may be created to synchronize with Active Directory (AD) using the 
delivered integration tools and delivered REST services. REST APls in Oracle Cloud Applications use the 
SAML 2.0 global server-side security policy. Oracle Cloud Applications support SSO via SAML 2.0 for 
customers that want to use their current LDAP repositories for authenticating their employees in Oracle 
Cloud. This simplifies Single Sign-On (SSO) to Oracle Cloud services by using their existing authentication 
methods and credentials, for all access established via web browsers or mobile devices. Customers who 
wish to implement two-factor authentication can utilize their on premise ldM solution as an authentication 
mechanism, which can then pass a SAML assertion to the Cloud Applications. 

b. Encryption of data communication. 

KRONOS RESPONSE: 

Dato in Transit 

The web application traffic, AP ls, and terminal communication are protected using transport layer security 
(TLS) certificates with a minimum asymmetric 2048-bit keys and a minimum 128-bit symmetric key. All 
customers in the Kronos cloud are set up with SHA2/SHA256 message authentication and RSA key 
exchange. For customers that rely on flat file transfers, our SFTP servers utilize secure socket shell (SSH) 
protocols to encrypt data in transit. 

Dato at Rest 

Kronos offers a self-encrypting drive option to secure data at the hard drive level for the customer's 
production and non-production environments in the Kronos Cloud. The self-encrypting drive utilizes 
advanced encryption standard (AES) at 256 CBC standards. 

Integration with external entities can be configured with PGP encryption that Kronos Professional. Services 
can install for you to decrypt and encrypt files before continuing the data import/export process. 

ORACLE RESPONSE: 

Customer access to the system is through the Internet. TLS encryption technology is available for Oracle 
Cloud Service access. TLS connections are negotiated for at least 128-bit encryption or stronger. The 
private key used to generate the cipher key is at least 2048 bits. TLS is implemented or configurable for 
all web-based TLS certified programs deployed at Oracle. It is recommended that the latest available 
browsers certified for Oracle programs, which are compatible with higher cipher strengths and have 
improved security, be utilized for connecting to web enabled programs. The list of certified browsers for 
each version of Oracle programs can be found on the Cloud Customer Support Portal designated by Oracle 
for the specific service ordered (e.g., the My Oracle Support portal). In some cases, a third-party site that 
Customer wishes to integrate with the Cloud Service may not accept an encrypted connection. For Cloud 
Services where HTIP connections with the third-party site are permitted by Oracle, Oracle will enable such 
HTIP connections in addition to the HTIPS connection. 

c. Security strategy. 

KRONOS RESPONSE: 

The Workforce Central suite is designed for multi-user environments and comes with extensive security 
provisions, which protect employee hours and wage information from unauthorized access. Multi-faceted 
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security profiles provide user access rights to supervisors and employees. The profiles control the editing 
and viewing rights. 

Controlling User Access Within the System 

Once in the product, the user's access to the system is controlled via the following Workforce Central tool: 

+ Function Access Profile: This profile determines the functions that a user is able to perform within 
the system, and what the user is allowed to do. For example, this would prevent or allow a user 
to add a punch or access the Schedule application. 

+ Data Access Profile: These profiles determine the pay codes, work rules, and reports a user is 
allowed to use within the system. 

+ Logan Profile: Users logging in through Kronos authentication services are provided with 
password and session protection via this profile, including the following characteristics, which are 
configurable by the site: 

0 The minimum number of characters required in the user's password. 
0 Recurring and one-time password changes (for example, every 90 days). 
0 Password reuse management (for example, do not reuse a password if it has been used within 

the past four password changes). 
0 User account lockout after a specified number of failed attempts over a specified time frame 

(e.g. lockout afterthree attempts until reset by IS). 
0 Timeout and required re-logon after a specified amount of time for Windows-based Setup 

and Data Collection Manager applications. 
0 Other user authentication and security services supported by Workforce Central, NT domain 

and LDAP, has their own methods of handling these issues. 

The application is fully audit trailed with before and after data information as well as user information. 

Physical and logical access to the Cloud-hosted environment is limited to authorized employees based on 
their business role. Privileged access is further restricted to a subset of the authorized employees, such as 
system administrators, and logical access is granted with a named user ID and unique complex password. 

Customer Access 

Customers will access the Kronos web application via encrypted TLS sessions. The application provides the 
customer with the ability to configure application security and logical access per the customer's business 
process. In the event the customer identifies an issue related to the security, availability, or confidentiality 
of the data or system, the customer will notify Kronos. The customer may require file transfers to populate 
or extract Kronos application data. This shall be accomplished using SFTP to send or retrieve files from the 
customer's application server. In addition, each customer has a unique named user account and associated 
password. 

Kronos Management Access 

Management access to the environment is limited to authorized Kronos support staff and customer­
authorized integrations. A centralized secure file transfer solution facilitates data transfers between the 
customer and its cloud environment. This solution provides for an encrypted transmission and logging of 
all files transferred into or out of a customer environment. Kronos performs continuous monitoring in the 
cloud environment. 
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Kronos deploys next-generation functionality firewalls with Intrusion Prevention System (IPS)/lntrusion 
Detection System (IDS) which restrict network traffic to authorized traffic. Log monitoring is performed 
by a third-party monitoring services which does not have physical or logical access to the customer's data. 

Security is the highest priority for the hosting team. The delivery of any service over the Internet requires 
that Kronos establishes and implements a standard set of policies and procedures that meets both 
customer requirements and adheres to federal and state regulations. Workforce Acquisition version 9 
security measures use industry standard best practices to minimize or eliminate risks for data at rest as 
well as data in motion. 

Through extensive testing and third-party validation, the following areas are addressed: 

+ Firewalls - The firewall architecture consists of three physical tiers of redundant Cisco ASA 
firewalls. The three tiers separate the Web, application, and database layers. The firewalls in each 
layer are configured to restrict network traffic in each tier, based on a port and service, or a 
specific IP address, or both. 

+ IP anti-spoofing support - Support for RFC-2827 requires enterprises to protect their assigned 
public IP address space. RFC-1918 allows the use of private IP address spaces within enterprise 
networks. 

+ Basic filtering and application definition - Derived from enterprise security policies, access 
control lists (ACLs) provide explicitly permitted, denied, or both, IP traffic that is allowed to travel 
among internet areas, including inside, outside, DMZs, and other similar items. Collectively 
referred to as the Internet edge. An Internet edge is considered to be particularly exposed to a 
large array of external threats. 

+ Intrusion prevention and detection - Intrusion detection is the ability to promiscuously monitor 
network traffic across discrete points within the Internet edge. When suspicious behavior that 
could threaten the enterprise network is detected, an alert or other response is initiated. One of 
the critical components of the Kronos intrusion detection is event aggregation. Event aggregation 
observes and recognizes seemingly unrelated activities that collectively indicate a more significant 
event. Intrusion detection systems are placed at strategic locations on the network to look for 
suspicious usage and usage patterns so that attacks can be detected before an intruder has gained 
access to the network, application or operating system. 

+ Encryption - Privacy and confidentiality require that data is decipherable only to users with 
authorized access. Kronos utilizes a variety of encryption methods that can be implemented using 
public key and private key asymmetric encryption, as well as symmetric key encryption 
technologies. 

+ Access control - Access control is the ability to limit access to the application by user, host, and 
type offunction. Workforce Acquisition implements access control so that different users or hosts 
have access restricted to different features and functions, amounts of information, and types of 
information after the system has authenticated them. 

+ Operating system - Operating system hardening refers to removing or disabling services that are 
not required to prevent conflicts and exploits of unnecessary components. Operating system 
hardening is used to limit the number of potential avenues for malicious attack vectors. 
In addition, known security vulnerabilities identified in security Computer Emergency Response 
Team (CERT) notifications and other advisory organizations are patched into a hardened operating 
system. The operating system configurations are subsequently verified to ensure that allowed 
services, protocols, and ports are not altered as a result of system patching. These precautions 
make it more difficult for hackers to access or disable a system. 

lime & Attendance, Labor Scheduling, & Leave Management 
Page 50 



RFQ # 25461 
Technical Solution 

+ Auditing -All administrator access to the hosted production environment is restricted through a 
single, central point. The hosting team is notified by e-mail and short message service (SMS) when 
a login occurs. A detailed monitoring system and security checks and balances provide information 
to the Technical Operations team about all production environment activity. 

+ Anti-virus - A core component of Workforce Acquisition is the e-mail workflow capability. Data 
can enter the system when a user e-mails a resume or completes a HTML-based job application 
form. Virus detection and prevention is critical in this type of environment. All inbound and 
outbound e-mail is scanned for the latest viruses. Preventative signature updating is performed 
automatically. 

+ Vulnerability testing - On-demand and scheduled network scans are run regularly. External 
penetration testing is done following any change to the network infrastructure. More intensive 
audits are performed that, in addition to general security audits, cover a review of policies, 
procedures, and documentation. 

Kronos hosts and manages Workforce Central in a private cloud deployed from an AICPA AT101 SOC2-
compliant data center with multi-level physical and logical security features, including: 

Intrusion Prevention System (IPS)/lntrusion Detection System (IDS): Kronos deploys next- generation 
functionality firewalls, which restrict network traffic to authorized traffic. 

Multi-Factor Authentication: Workforce Ready requires multi-factor authentication - user name, 
password, and a system-generated code. Passwords are required to be complex with a minimum amount 
of characters and expiration at a pre-defined interval. (See Multi-factor Authentication datasheet for more 
information.) 

+ Best-Practice Coding: Kronos employs secure coding practices and control processes across 
application development and software maintenance. Code reviews are conducted regularly to 
identify potential security flaws. 

+ Vulnerability Scanning: Kronos conducts vulnerability scanning using a third-party tool, evaluates 
identified risks, and develops remediation and/or mitigation plans to address the vulnerability. 

+ Antivirus Software: Kronos deploys a third-party, commercially available antivirus solution on 
servers to prevent viruses and malware from being deployed in the cloud environment. 

+ Patch Management: Kronos patches the Workforce Ready environment regularly as a routine part 
of maintaining a secure cloud infrastructure. Patches are reviewed by Kronos engineers as they 
are released from the vendors. Approved patches are tested and then deployed to the 
environment in accordance with Kronos Change Management policies. 

+ Risk Assessment: Kronos conducts an annual risk assessment of the Workforce Ready cloud 
environment to determine if the control framework achieves the data privacy and data security 
objectives. 

+ Security Incident Management: Kronos maintains an escalation procedure to notify appropriate 
Kronos management staff and customer contacts in the event of a security incident. The event is 
worked to resolution and a root-cause analysis is performed. 

+ Secure Transmission Sessions: Secure protocol versions TLS 1.1 and above are supported. 
+ Penetration Testing: Kronos uses a qualified third-party vendor to perform penetration testing 

annually. 

ORACLE RESPONSE: 

Built with security in mind, Oracle Cloud applications offer a robust security model that encompasses 
industry standards, regulatory requirements, industry best practices, and leverages the security 
capabilities of the Oracle database. 
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° Firewalls - Oracle Cloud Services utilize firewalls to control access between the Internet 
and Oracle Cloud by allowing only authorized traffic. Firewalls are deployed in a layered 
approach to perform packet inspection with security policies configured to filter packets 
based on protocol, port, source, and destination IP address, as appropriate, to identify 
authorized sources, destinations, and traffic types. 

+ Network Security Management 
0 Network Controls - Network controls implemented for Oracle Cloud Services address the 

protection and control of data during its transmission from Customer's system to the 
Oracle hosted system. The network security infrastructure is designed to secure the 
servers from a network-based attack. Redundant, managed firewalls, using stateful packet 
inspection, provide barriers between tiers of the architecture. Traffic is filtered, and only 
valid connections are allowed through into the network demilitarized zone. Traffic within 
each tier is restricted and controlled for security purposes. 

0 Network Intrusion Detection/Prevention System - Oracle Cloud Services utilize Network 
Intrusion Detection Systems (nlDS) to protect the environment. nlDS sensors are deployed 
in either IPS (Intrusion Prevention Mode) or IDS (Intrusion Detection Mode) on the 
network, to monitor and block suspicious network traffic from reaching the internal 
network. nlDS alerts are routed to a centralized monitoring system that is managed by the 
security operations teams 24x7x365. 

0 Network Vulnerability Assessments - Oracle Cloud Services utilize network vulnerability 
assessment tools to identify security threats and vulnerabilities. Formal procedures are in 
place to assess, validate, prioritize, and remediate identified issues. Oracle subscribes to 
vulnerability notification systems to stay apprised of security incidents, advisories, and 
other related information. Oracle takes actions on the notification of a threat or risk once 
confirmed that a valid risk exists, that the recommended changes are applicable to service 
environments, and the changes will not otherwise adversely affect the services. 

0 Anti-Virus Controls - Oracle Cloud employs anti-virus software to scan uploaded files 
when deemed necessary by Oracle. Virus definitions are updated daily. 

° Configuration Control/Audit - Oracle Cloud uses a centralized system for managing the 
access and integrity of network device configurations. Change controls are in place to 
ensure only approved changes are applied. Regular audits are also performed to confirm 
compliance with security and operational procedures. 

d. Digital signature. 

J<RONOS RESPONSE: 

Kronos supports electronic signatures with a secured user name and password. This user name and 
password is a secure login for that individual hence when the information is initiate/accepted that 
individual's user id is date and time stamped with that transaction and stored in history. 

In addition, Kronos offers the ability to capture an attestation statement when the employee approves 
their timecard. This requires employees to certify that the time recorded on their timecard is accurate as 
reported. 

ORACLE RESPONSE: 

Where applicable, the application can require users to electronically sign a particular document or 
transaction (for example, performance document), acknowledging the users' acceptance of the 
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document. Business processes requiring approval are routed on line for approvals with date and time stamp 
with the user name as the electronic signature. 

Oracle Talent Acquisition Cloud supports e-signature as part of the online employment application as well 
as forms/tasks presented as part of an Oracle Talent Acquisition Cloud workflow. Electronic signature 
allows a customer to validate the identity of a new hire, manager, or other process participant when they 
are submitting a specific set of information on a form. The electronic signature feature in Oracle Talent 
Acquisition Cloud is flexible and extensive. The Onboarding capability of Oracle Talent Acquisition Cloud 
is delivered with SO configurable e-signature fields. 

e. Security Architecture. 

KRONOS RESPONSE: 

Please see the Kronos Cloud Network Architecture provided in Appendix GG. 

ORACLE RESPONSE: 

Please see response to Be above. 

f. Security Level Management (Role-based access}. 

l<RONOS RESPONSE: 

Once in the product, the user's access to the system is controlled via the following Workforce Central tool: 

+ Function Access Profile: This profile determines the functions that a user is able to perform within 
the system, and what the user is allowed to do. For example, this would prevent or allow a user 
to add a punch or access the Schedule application. 

+ Data Access Profile: These profiles determine the pay codes, work rules, and reports a user is 
allowed to use within the system. 

+ Logan Profile: Users logging in through Kronos authentication services are provided with 
password and session protection via this profile, including the following characteristics, which are 
configurable by the site: 

a The minimum number of characters required in the user's password. 
a Recurring and one-time password changes (for example, every 90 days). 
a Password reuse management (for example, do not reuse a password if it has been used within 

the past four password changes). 
a User account lockout after a specified number of failed attempts over a specified time frame 

(e.g. lockout after three attempts until reset by IS). 
a Timeout and required re-logon after a specified amount of time for Windows-based Setup 

and Data Collection Manager applications. 
a Other user authentication and security services supported by Workforce Central, NT domain 

and LDAP, has their own methods of handling these issues. 

The application is fully audit trailed with before and after data information as well as user information. 

ORACLE RESPONSE: 

Oracle Cloud leverages the security principle of least privilege using the industry best practice of Role 
Based Access Control (RBAC). Using RBAC, application administrators control access to application 
functions and data (create, read, update, delete), ensuring that a given user only sees systems functions 
and rows of data pertinent to his/her job. Administrators configure job roles which map to job functions 
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(duties) and data privileges. Application users are then mapped to the appropriate job roles for their 
respective positions, thereby enabling the user to execute the necessary tasks for their position. These 
assignments can also be setup to 'AutoProvision' - i.e. mapping rules can be invoked automatically when 
a user hires or transfers into a specific position. Using RBAC greatly simplifies the process of adding users 
or changing a user's department or organization. It also increases security by ensuring that one central 
location and method is used to quickly and easily grant/revoke access to corporate applications. 

g. Security procedures and prataca/s. 

J<RONOS RESPONSE: 

As more and more organizations move their core business technologies to the cloud, they need to know 
that providers are meeting and exceeding industry standards for securing their hosted application -
whether it's complying with an organization's own internal policy or with state, federal, and/or 
international Jaws. Kronos provides assurances to you that your hosted solution will be online and 
available, using today's latest technologies to secure and maintain the application. 

Auditing - SOC I, II and Ill Controls 

Kronos offers a hosting environment built upon a secure infrastructure, which undergoes examinations 
from an independent auditor in accordance with the American Institute of Certified Public Accountants 
("AICPA") SSAE16 (i.e., SOC 1) and the AICPA Section 100a, Trust Services Principles Criteria, for Security, 
Availability, and Confidentiality (i.e., SOC 2 and SOC 3). 

The Kronos cloud resides in a collocated data center, which also undergoes an independent examination 
in accordance with the AICPA's SSAE16 standard and is ISO 27001 certified. Colocation services consist of 
superior physical and environmental protection services. The facility perimeter is equipped with 
surveillance cameras and a 24-hour guard station to monitor access. Network traffic to VLANs in the KPC 
is regulated via redundant, next-generation firewalls that limit access to authorized management and 
customer traffic. 

Physical Controls 

The Kronos cloud primary data center is located in the greater Boston metro area and offers world- class 
facilities for power management, heating/ventilation/air conditioning (HVAC), fire detection and 
suppression, seismic engineering, physical security, Tier 1 internet connectivity, and access to an intelligent 
IP and IP MPLS network. The facility is designed to meet the stringent requirements of customers who 
require the highest availability of critical IT assets, including Workforce Management applications and data. 

Power 

The Kronos cloud uses a data center with 100 percent redundant power. The design features isolated paths 
from two fully independent uninterruptible power source (UPS) systems, each of which can carry the entire 
load of the part of the data center that it serves. In the unlikely event that a UPS or any of its downstream 
devices fails, the other UPS will safely assume the entire load, without any switching or load transfer. 

The data center's fuel system has been designed to provide continuous run time under a full load. A total 
of 7,500 gallons of fuel are stored on-site to provide 23 hours at full load in the event of a power failure 
before refueling is required. Agreements with multiple fuel suppliers ensure timely refueling when needed. 
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The computer room air conditioning (CRAC) system forthe raised floor space consists of 24 computer room 
air conditioner (CRAC) units fed from an N+l central chilled water plant. Air is evenly distributed through 
the 24-inch raised floor via movable floor diffusers. Both humidification and dehumidification are 
monitored by a local sensor. 

Fire Suppression 

The Kronos cloud data center features a dual interlock pre-action fire sprinkler system. Two initiating 
device inputs require heat detection and loss of air pressure to activate water flow into the pipe. Under 
normal conditions, the sprinkler pipe contains no water. 

Physical Site 

+ Unmarked building with false entrances 
+ Bulletproof walls and glass throughout the facility 
+ Vehicle blockades at entrances 
+ Attention to seismic engineering helps keep potential disasters from interrupting your business 

operations; for example, racks are anchored to the concrete slab below the site's raised floor 
+ Security cameras with digital recorders located throughout the facility and grounds 

Access Control 

+ On-premises security guards 
+ Biometric systems, including palm scanners 
+ Portals and single-person traps that restrict multi-person access and ensure individual 

authentication and access control 

Data Communications 

+ Multiple points of building access supply diverse physical routes, ensuring a high level of resiliency 
+ Multiple metropolitan area network (MAN) carriers for point-to-point and dark-fiber connectivity 
+ N+l network infrastructure and configuration provide redundancy within each component 
+ Dual bandwidth BGP options ensure the highest levels of availability 

Monitoring and Maintenance 

Kronos maintains the equipment specifically related to your Kronos workforce management solution to 
ensure high availability and optimal performance. In addition, we provide 24x7 monitoring of network 
communications, server disk space, CPU utilization, and other factors that can significantly impact solution 
performance and end-user experience. 

Kronos also provides software-related maintenance services. We install application updates, service packs, 
new software versions, and legislative updates (if applicable), allowing you to take advantage of the latest 
software features and enhancements while minimizing your risk of noncompliance. 

ORACLE RESPONSE: 

Please see Response to Sc above. 

h. Ability to lock down access to data by_u_s_e_r_ro_le_s_a __ n_d~p~e_r_m_is_s_io_n_s _______________ _ 

KRONOS RESPONSE: 
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The Workforce Central suite is designed for multi-user environments and comes with extensive security 

provisions, which protect employee hours and wage information from unauthorized access. Multi­

faceted security profiles provide user access rights to supervisors and employees. The profiles control 

the editing and viewing rights. 

Controlling User Access Within the System 

Once in the product, the user's access to the system is controlled via the following Workforce Central 

tool: 

+ Function Access Profile: This profile determines the functions that a user is able to perform within 
the system, and what the user is allowed to do. For example, this would prevent or allow a user 
to add a punch or access the Schedule application. 

+ Data Access Profile: These profiles determine the pay codes, work rules, and reports a user is 
allowed to use within the system. 

+ Logan Profile: Users logging in through Kronos authentication services are provided with 
password and session protection via this profile, including the following characteristics, which are 
configurable by the site: 

0 The minimum number of characters required in the user's password. 
0 Recurring and one-time password changes (for example, every 90 days). 
0 Password reuse management (for example, do not reuse a password if it has been used within 

the past four password changes). 
0 User account lockout after a specified number of failed attempts over a specified time frame 

(e.g. lockout afterthree attempts until reset by IS). 
0 Timeout and required re-logon after a specified amount of time for Windows-based Setup 

and Data Collection Manager applications. 
0 Other user authentication and security services supported by Workforce Central, NT domain 

and LDAP, has their own methods of handling these issues. 

The application is fully audit trailed with before and after data information as well as user information. 

ORACLE RESPONSE: 

Oracle Cloud leverages the security principle of least privilege using the industry best practice of Role 
Based Access Control (RBAC). Using RBAC, application administrators control access to application 
functions and data (create, read, update, delete), ensuring that a given user only sees systems functions 
and rows of data pertinent to his/her job. Administrators configure job roles which map to job functions 
(duties) and data privileges. Application users are then mapped to the appropriate job roles for their 
respective positions, thereby enabling the user to execute the necessary tasks for their position. These 
assignments can also be setup to 'AutoProvision' - i.e. mapping rules can be invoked automatically when 
a user hires or transfers into a specific position. Using RBAC greatly simplifies the process of adding users 
or changing a user's department or organization. It also increases security by ensuring that one central 
location and method is used to quickly and easily grant/revoke access to corporate applications. 

9. Hosting Approach 

a. Describe the method for continuous monitoring and management to optimize performance and system 
availability. 

KRONOS RESPONSE: 
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Kronos maintains the equipment specifically related to your Kronos workforce management solution to 
ensure high availability and optimal performance. In addition, we provide 24x7 monitoring of network 
communications, server disk space, CPU utilization, and other factors that can significantly impact solution 
performance and end-user experience Kronos also provides software-related maintenance services. We 
install application updates, service packs, new software versions, and legislative updates (if applicable), 
allowing you to take advantage of the latest software features and enhancements while minimizing your 
risk of noncompliance. 

ORACLE RESPONSE: 

Oracle uses a variety of software tools to monitor the availability and performance of the Oracle Cloud 
production service as applicable and the operation of infrastructure and network components. Oracle 
does not monitor, or address deviations experienced by, any non-Oracle components used by You in the 
Services, such as non-Oracle applications. 

Oracle monitors the hardware that supports the Oracle Cloud Services, and currently generates alerts for 
monitored network components, such as CPU, memory, storage, database, and other components. 
Oracle's Operations staff monitors alerts associated with deviations to Oracle defined thresholds, and 
follows standard operating procedures to investigate and resolve underlying issues. 

Oracle is constantly monitoring for issues and vulnerabilities that are described in response (g) above. 

b. Describe how the Respondent defines and calculates system and support availability. 

KRONOS RESPONSE: 

For Kronos Cloud customers, we provide a 99.75% Application Availability SLA in our contract. 

Application Availability%= (Monthly Minutes (MM) minus Total Minutes Not Available (TM)) multiplied 
by 100) and divided by Monthly Minutes (MM), but not including Excluded Events 

Kronas Respanse, Escalation, and Resolution Process Priority Based Support 

Kronos provides support on a "priority" basis. As such, customers with the most critical request(s) will be 
serviced first. Kronos Global Support has set up the following guidelines to assess the priority of each 
service request: 

High Priority: A critical customer issue with no available workaround where the system or a module may 
be down, experiencing major system degradation, data corruption or other related factors resulting in the 
customer not being able to process their payroll such as: 

+ Unable to sign-off Time Cards 
+ Totals are not accurate 
+ Unable to collect punches from terminals 
+ Unable to access a critical application function such as scheduling 
+ Intermittent or inconsistent functionality results or data accuracy- accrual balances not matching 

pay codes but balances are accurate 
+ Data display inaccuracies or inconsistencies across multiple tasks 
+ System performance is inconsistent or fluctuates 
+ How do I set up a holiday pay rule? 
+ How do I run a report? 
+ How often should database maintenance be executed? 
+ No workaround is available. 
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Medium Priority: A serious customer issue which impacts ability to utilize the product effectively: 

+ A workaround is available. 

Low Priority: Non-critical problem generally Use and Usability issues and or "how to" questions: 

+ A workaround is available on the customer portal. 

Response Time 

Response time shall mean from the time the case priority is set by Kronos' Support Center until a Kronos 
support representative contacts the Customer to begin service. Kronos utilizes a priority based support 
focus. Customers with the most critical request will be serviced in accordance with the following 
guidelines: 

-------------------· ---·-·----··-!---·---·--··---·---·---·--·-
Medium 4 hours 4 hours 

Low 8 hours 8 hours 

All response times are business hours. 

The above are only guidelines and may be modified, for a particular incident, based on joint agreement 
between the customer and Kronos. 

e.g., If a Gold support customer's case is Jogged at 4:55 p.m., local time, with a "Medium Priority" 
designation, Kronos would respond before 8:55 a.m., local time, the next business day (Monday - Friday 
for Gold Support customers). 

Critical Outages 

Kronos Global Support will provide continuous effort on all high priority events through either bug 
identification, the development of a workaround or problem resolution. If this effort goes beyond normal 
hours, the case may be passed to the after-hours team or to the mission critical support engineer on duty. 
On-going continuous effort may also be dependent on the customer's ability to provide a resource to work 
with the Kronos Global Support engineer during this period. Support outside the scope of the services 
agreement is billable. 

Technical Escalation 

Our case resolution process is a Team based approach structured around specific products of the 
Application suite and staffed by Support Engineers covering the full spectrum of skill sets and technical 
expertise. The Teams are empowered to dynamically apply the appropriate resources to a case based on 
severity and complexity to ensure the fastest resolution time possible. 

The Teams are also integrated with the Development Engineering staff and engage their assistance and 
technical guidance when necessary and/or directly escalate depending on case severity and time to resolve 
considerations. 

For situations that contain multiple cases an Account Manager may be assigned to act as a single point of 
contact and communication regarding case resolution status, action plan development, resource 
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integration and implementation co-ordination. The Account Manager remains engaged until the situation 
has been successfully remediated. 

Management Escalation 

Customers may, at any time, ask to speak to a Kronos manager if they experience dissatisfaction with the 
level of service received with respect to a specific case or service in general. To contact a Kronos Global 
Support manager, please telephone your Kronos Support Services center and ask to speak to a manager. 
Phone numbers are listed on the Customer Portal at http://customer.kronos.com/ContactUs.htm. 

ORACLE RESPONSE: 

Following the end of each calendar month of the Services Period, Oracle measures the System Availability 
Level or System Uptime over the immediately preceding month by dividing the difference between the 
total number of minutes in the monthly measurement period and any Unplanned Downtime by the total 
number of minutes in the measurement period, and multiplying the result by 100 to reach a percent 
figure. 

c. The system availability requirement is to achieve 99.9% (or higher) availability. Insert information on uptime 
validation and system restores. 

KRONOS RESPONSE: 

Kronos SLA is 99.75 however we have been delivering 99.99 up-time since 2006. 

ORACLE RESPONSE: 

Oracle works to meet a Target System Availability Level of 99.5% of the production service, for the 
measurement period of one calendar month, commencing at Oracle's activation of the production 
environment. 

d. Based on experience implementing Saas-based solutions for clients with similar requirements for the City's 
solution~ propose a range of severity levels and commensurate response times related to performance issues, 
incidents and Joss of service. 

KRONOS RESPONSE: 

Kronos provides support on a "priority" basis. As such, customers with the most critical request(s) will be 
serviced first. Kronos Global Support has set up the following guidelines to assess the priority of each 
service request: 

+ High Priority: A critical customer issue with no available workaround where the system or a 
module may be down, experiencing major system degradation, data corruption or other related 
factors resulting in the customer not being able to process their payroll. 

+ Medium Priority: A serious customer issue which impacts ability to utilize the product effectively. 
+ Low Priority: Non-critical problem generally Use and Usability issues and or "how to" questions. 

Response Time 

Response time shall mean from the time the case priority is set by Kronos' Support Center until a Kronos 
support representative contacts the Customer to begin service. Kronos utilizes a priority based support 
focus. Customers with the most critical request will be serviced in accordance with the following 
guidelines: 
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The above are only guidelines and may be modified, for a particular incident, based on joint agreement 
between the customer and Kronos. 

e.g., If a Gold support customer's case is logged at 4:55 p.m., local time, with a "Medium Priority" 
designation, Kronos would respond before 8:55 a.m., local time, the next business day (Monday - Friday 
for Gold Support customers). 

ORACLE RESPONSE: 

Service requests for Oracle Cloud Services may be submitted by Your designated technical contacts via the 
Oracle Cloud Customer Support Portal. The severity level of a service request submitted by You is selected 
by both You and Oracle, and must be based on the following severity definitions: 

Severity l 

Your production use of the Oracle Cloud Services is stopped or so severely impacted that You cannot 
reasonably continue work. You experience a complete loss of service. The impacted operation is mission 
critical to the business and the situation is an emergency. A Severity 1 service request has one or more of 
the following characteristics: 

+ Data corrupted 
+ A critical documented function is not available 
+ Service hangs indefinitely, causing unacceptable or indefinite delays for resources or response 
+ Service crashes, and crashes repeatedly after restart attempts 

Oracle will use reasonable efforts to respond to Severity 1 service requests within fifteen (15) minutes. 
Oracle will work 24x7 until the Severity 1 service request is resolved, a reasonable work-around is put in 
place, or as long as useful progress can be made. You must provide Oracle with a technical contact during 
this 24x7 period to assist with data gathering, testing, and applying fixes. You are required to propose this 
severity classification with great care, so that valid Severity 1 situations obtain the necessary resource 
allocation from Oracle. 

Severity 2 

You experience a severe loss of service. Important features of the Oracle Cloud Services are unavailable 
with no acceptable workaround; however, operations can continue in a restricted fashion. 

Severity 3 

You experience a minor loss of service. The impact is an inconvenience, which may require a workaround 
to restore functionality. 

Severity 4 
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You request information, enhancement, or documentation clarification regarding the Oracle Cloud 
Services, but there is no impact on the operation of such service. You experience no loss of service 

e. Describe the options available for the City to monitor uptime of the system. 

l<RONOS RESPONSE: 

Kronos provides monthly reports upon request. 

ORACLE RESPONSE: 

The Oracle Cloud Customer Portal provides our customers with a number of different cloud management 
functions ranging from the real-time monitoring of the uptime and performance metrics of their cloud 
service to managing their subscription and notifications. The portal allows you to monitor the status of: 
My Account, My Services, Application Services Notifications and Cloud Home and Identity Self-Service: 

My Account 

Monitor the status of services for an entire account, across multiple data centers and identity domains. 
This can include active, expired and pending cloud services. Cloud services will only appear in the My 
Account dashboard if the user logged in is an account administrator. On the other hand, My Account may 
be used to assign other account administrators for specific cloud services. 

My Account can also be used to access the Oracle Store to view more cloud services that may be of interest 
to you. As a service owner, the account administrator can perform the following functions in Oracle Cloud 
Customer Portal: 

+ Monitor All Services across Multiple Data Centers 
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+ View Customer Support Identifier Details to Enable Use of Oracle Support facilities 
+ Manage Credit Cards and Purchase Orders 
+ Monitor Billing Cycles and Payments 
+ Monitor Service Entitlement Overages 
+ Upsize, Downsize, and Terminate any Service 
+ Activate Any Service at Any Time 
+ Monitor Service Level Agreements (SLAs) 
+ Monitor Aggregated Service Metrics 
+ Monitor Scheduled and Unscheduled Outages to Services 
+ Delegate Service Administration Role Assignment to other Users 
+ Delegate Account Administrator Role Assignment to other Users 
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Monitor and operate all active services within a single identity domain. This is where you will be able to 
view all uptime and performance metrics around a specific cloud service. My Services provides 
functionality for monitoring and operating your activated Oracle Cloud services. For each service type, 
detail and service metrics have unique and specific features. Similar to the My Account dashboard, only 
the cloud services in which you are an account administrator will be displayed. 

The My Services dashboard will display both utilization metrics for the most recent set of metrics captured 
and also for historical usage that displays data captured over the past seven days. Customers are able to 
use these metrics to determine whether they are consistently under- or over-utilizing their cloud service, 
which may lead to a change in their subscription to become more cost efficient. 

As a service administrator, users can perform the following functions in Oracle Public Cloud Customer 
Portal: 

+ Utilization Metrics 
+ Current and Historical Uptime Metrics 
+ View Notifications 
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+ Manage Services and Applications within a Single Data Center 
+ Manage Service Associations 
+ Manage Identity Federation 
+ Manage Application Deployments 
+ Manage Application Life Cycle 
+ Retrieve Terminated Service Archives 
+ Access Logs 
+ Add Applications 
+ Request to Upsize, Downsize, or Terminate Any Service 

RFQ # 25461 
Technical Solution 

f. Describe physical and data security practices for SoaS-based solution an'! data. ·----

KRONOS RESPONSE: 

Auditing - SOC I, II and Ill Controls 

Kronos offers a hosting environment built upon a secure infrastructure, which undergoes examinations 
from an independent auditor in accordance with the American Institute of Certified Public Accountants 
("AICPA") SSAE16 (i.e., SOC 1) and the AICPA Section 100a, Trust Services Principles Criteria, for Security, 
Availability, and Confidentiality (i.e., SOC 2 and SOC 3). 

The Kronos cloud resides in a collocated data center, which also undergoes an independent examination 
in accordance with the AICPA's SSAE16 standard and is ISO 27001 certified. Co-location services consist of 
superior physical and environmental protection services. The facility perimeter is equipped with 
surveillance cameras and a 24-hour guard station to monitor access. Network traffic to VLANs in the KPC 
is regulated via redundant, next-generation firewalls that limit access to authorized management and 
customer traffic. 

Physical Controls 

The Kronos cloud primary data center is located in the greater Boston metro area and offers world- class 
facilities for power management, heating/ventilation/air conditioning (HVAC), fire detection and 
suppression, seismic engineering, physical security, Tier 1 internet connectivity, and access to an intelligent 
IP and IP MPLS network. The facility is designed to meet the stringent requirements of customers who 
require the highest availability of critical IT assets, including Workforce Management applications and data. 

Power 

The Kronos cloud uses a data center with 100 percent redundant power. The design features isolated paths 
from two fully independent uninterruptible power source (UPS) systems, each of which can carry the entire 
load of the part of the data center that it serves. In the unlikely event that a UPS or any of its downstream 
devices fails, the other UPS will safely assume the entire load, without any switching or load transfer. 

The data center's fuel system has been designed to provide continuous run time under a full load. A total 
of 7,500 gallons of fuel are stored on-site to provide 23 hours at full load in the event of a power failure 
before refueling is required. Agreements with multiple fuel suppliers ensure timely refueling when needed. 
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The computer room air conditioning (CRAC) system forthe raised floor space consists of 24 computer room 
air conditioner (CRAC) units fed from an N+l central chilled water plant. Air is evenly distributed through 
the 24-inch raised floor via movable floor diffusers. Both humidification and dehumidification are 
monitored by a local sensor. 

Fire Suppression 

The Kronos cloud data center features a dual interlock pre-action fire sprinkler system. Two initiating 
device inputs require heat detection and loss of air pressure to activate water flow into the pipe. Under 
normal conditions, the sprinkler pipe contains no water. 

Physical Site 

+ Unmarked building with false entrances 
+ Bulletproof walls and glass throughout the facility 
+ Vehicle blockades at entrances 
+ Attention to seismic engineering helps keep potential disasters from interrupting your business 

operations; for example, racks are anchored to the concrete slab below the site's raised floor 
+ Security cameras with digital recorders located throughout the facility and grounds 

Access Control 

+ On-premises security guards 
+ Biometric systems, including palm scanners 
+ Portals and single-person traps that restrict multi-person access and ensure individual 

authentication and access control 

Data Communications 

+ Multiple points of building access supply diverse physical routes, ensuring a high level of resiliency 
+ Multiple metropolitan area network (MAN) carriers for point-to-point and dark-fiber connectivity 
+ N+l network infrastructure and configuration provide redundancy within each component 
+ Dual bandwidth BGP options ensure the highest levels of availability 

Monitoring and Maintenance 

Kronos maintains the equipment specifically related to your Kronos workforce management solution to 
ensure high availability and optimal performance. In addition, we provide 24x7 monitoring of network 
communications, server disk space, CPU utilization, and other factors that can significantly impact solution 
performance and end-user experience. 

Kronos also provides software-related maintenance services. We install application updates, service packs, 
new software versions, and legislative updates (if applicable), allowing you to take advantage of the latest 
software features and enhancements while minimizing your risk of noncompliance. 

Further, Kronos Incorporated has been accepted by the U.S. Department of Commerce as a participant in 
the EU/US Privacy Shield Framework and is included in the list of registered companies found at 
www.privacyshield.gov. The Privacy Shield was designed by the U.S. Department of Commerce and the 
European Commission to support transatlantic commerce by providing a mechanism to comply with EU 
data protection requirements when a company is transferring personal data from the European Union to 
the United States. 
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Oracle provides secured computing facilities for both office locations and production cloud infrastructure. 
Common controls between office locations and co-locations/datacenters currently include, for instance: 

+ Physical access requires authorization and is monitored. 
+ Everyone must visibly wear official identification while onsite 
+ Visitors must sign a visitor's register and be escorted and/or observed when on the premises 
+ Possession of keys/access cards and the ability to access the locations is monitored. Staff leaving 

Oracle employment must return keys/cards 

Additional physical security safeguards are in place for all Oracle Cloud data centers, which currently 
include safeguards such as: 

+ Premises are monitored by CCTV 
+ Entrances are protected by physical barriers designed to prevent vehicles from unauthorized 

entry 
+ Entrances are manned 24 hours a day, 365 days a year by security guards who perform visual 

identity recognition and visitor escort management 

System Access Control & Password Management 

Access to Oracle Cloud systems is controlled by restricting access to only authorized personnel. Oracle 
enforces strong password policies on infrastructure components and cloud management systems used to 
operate the Oracle Cloud environment. This includes requiring a minimum password length, password 
complexity, and regular password changes. Strong passwords or multi-factor authentication are used 
throughout the infrastructure to reduce the risk of intruders gaining access through exploitation of user 
accounts. 

System access controls include system authentication, authorization, access approval, provisioning, and 
revocation for employees and any other Oracle-defined 'users'. Customer is responsible for all End User 
administration within the program. Oracle does not manage Customer's End User accounts. Customer may 
configure the programs and additional built-in security features. 

g. Describe how data is secured and data backup/restore procedures. 

KRONOS RESPONSE: 

Kronos Cloud Services conducts daily, incremental disk-to-disk back-up of customer applications and data. 
Daily back-ups have a seven-day retention period. We also perform full weekly back-ups with a 28-day 
retention period. All back-ups are performed during a scheduled maintenance window. 

All customer applications and data backed up on a daily and weekly basis are replicated off site to the 
Kronos Cloud Services disaster recovery site in Chicago, Illinois. For security purposes, all data is encrypted 
in transit when replicated to the off-site environment. Kronos Cloud Services conducts formal tests on a 
quarterly basis to validate that the back-up is successful and that the data can be restored. 

Kronos offers a self-encrypting drive option to secure data at the hard drive level for the customer's 
production and nonproduction environments in the Kronos Cloud. The self-encrypting drive utilizes 
advanced encryption standard (AES) at 256 CBC standards. 

A'SI Time & Attendance, Labor Scheduling, & Leave Management 
Page 68 



ORACLE RESPONSE: 

RFQ # 25461 
Technical Solution 

In support of Oracle's Cloud Disaster Recovery practices, Oracle periodically makes backups of production 
data in Customer's Cloud Service for Oracle's sole use to minimize data loss in the event of a disaster. 
Database backups are stored at the primary site used to provide the Oracle Cloud Services, as well as at an 
alternate location for redundancy purposes. A backup is retained online and/or offline for a period of at 
least 60 days after the date that the backup is made. Oracle typically does not update, insert, delete or 
restore Customer data on behalf of Customer. However, on an exception basis and subject to written 
approval and additional fees, Oracle may assist Customer to restore data which Customer may have lost 
as a result of their own actions. 

h. Describe redundancy strategy and restoral procedures1 including process to transfer to secondary location. 

KRONOS RESPONSE: 

The Disaster Recovery Process for Standard & Enhanced Plans: 

1. During normal operations, the Kronos production environment is replicated nightly to the storage 
arrays within the Disaster Recovery location. 

2. Upon invocation of a disaster by Kronos, the Kronos Cloud Hosting (KCH) team will begin to position 
and deploy replacement hardware in the secondary datacenter; the most current VM snapshot 
will be used. 

3. Kronos will begin a staging process in the Disaster Recovery location. The staging process is a 
preliminary validation of the network, hardware and applications checkpoints. 

4. Upon completion of the staging and validation process, the Kronos team will begin to bring each 
environment online 

+ Kronos application software startup is a predetermined sequence with validation being 
applied at each environment. 

+ If an application does not startup correctly, Kronos team will work with internal resources to 
resolve the issue, if the issue was not present previous to the disaster recovery declaration. 

+ Upon successful startup of all installed Kronos application software and virtual images, each 
application must be validated via each application's solution validation workbook, which the 
Kronos installer uses to initially validate that the application was on line and working. 

+ Upon successful start-up of the Kronos application, Kronos will notify internal resources to 
redirect the firewall traffic and release the URL to the customer for access. 

+ Kronos Cloud Hosting will inform the Cloud Customer Manager (CCM) so that they can notify 
the customer that the application is on line and available. 

5. Kronos strongly suggests that the customer have a designated group of users to perform internal 
application validation testing 

6. Once the disaster recovery failover is considered complete, a disaster recovery post-mortem will 
be planned with the customer. 

7. Scheduling a roll-back to the primary site is a reverse process of the disaster recovery and may be 
required once the primary location is recovered. 

ORACLE RESPONSE: 

For business continuity in the event of an incident affecting Oracle Cloud Services, Oracle deploys the 
services on resilient computing infrastructure. Oracle's production data centers have component and 
power redundancy with backup generators in place to help maintain availability of data center resources 
in the event of crisis as described below. 
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+ Redundant Power - The infrastructure design includes redundant power feeds to the data center 
and redundant power distribution for the data center and to the data center racks. Data center 
cooling components (chillers, towers, pumps and computer room air conditioning units) include 
redundancy. The emergency standby power includes redundant battery backup with generator 
fuel stored onsite and contracts in place for refueling. 

+ Redundant Network Infrastructure - Network designs include redundant circuits from different 
carriers, firewall pairs, switch pairs, and load balancer pairs. 

+ Redundant Program Servers - Customer's environment consists of a set of one or more physical 
servers or virtual servers that provide services to Customer. The overall program tier functionality 
may be distributed across multiple physical servers or virtual servers. 

+ Redundant Database Servers - Databases are configured to distribute workload across multiple 
physical servers. High availability is achieved through clustering and replication. 

+ Redundant Storage - Oracle Cloud services data resides in redundant storage configurations with 
protection from individual disk or array failure. 

+ Oracle Cloud Services Backup Strategy- In support of Oracle's Cloud Disaster Recovery practices, 
Oracle periodically makes backups of production data in Customer's Cloud Service for Oracle's sole 
use to minimize data loss in the event of a disaster. Database backups are stored at the primary 
site used to provide the Oracle Cloud Services, as well as at an alternate location for redundancy 
purposes. A backup is retained online and/or offline for a period of at least 60 days after the date 
that the backup is made. Oracle typically does not update, insert, delete or restore Customer data 
on behalf of Customer. However, on an exception basis and subject to written approval and 
additional fees, Oracle may assist Customer to restore data which Customer may have lost as a 
result of their own actions. 

System Resilience 

Oracle Cloud Services maintains a redundant and resilient infrastructure designed to maintain high levels 
of availability and to recover services in the event of a significant disaster or disruption. Oracle designs its 
cloud services using principles of redundancy and fault-tolerance with a goal of fault-tolerance of a single 
node hardware failure. 

Oracle Cloud Services provide an infrastructure that incorporates a comprehensive data backup strategy. 
The Oracle Cloud includes redundant capabilities such as power sources, cooling systems, 
telecommunications services, networking, application domains, data storage, physical and virtual servers, 
and databases. 

Oracle has two separate data centers that function as primary and secondary sites for Oracle Cloud 
Services. Customer's production standby (secondary site) environment will reside in a data center separate 
from Customer's primary site. Oracle will commence the disaster recovery plan under this Policy upon its 
declaration of a disaster, and will target to recover the production data and use reasonable efforts to re­
establish the production environment at the secondary site. For a major regional jurisdictional area (e.g., 
the United States or the European Union), Oracle operates both a production and secondary site within 
that region. Customer data is replicated in physically separate facilities in order to restore full services in 
the event of a disaster at a primary site. Secondary sites are architected to the same performance 
standards as primary sites. Backups are for Oracle's sole use in the event of a disaster. 
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i. Describe communic'!!ion and escalation procedures related to incident identijicati'!_!!_~d resolu.tit:~_t}~· -~·-~ 

KRONOS RESPONSE: 

Kronos provides support on a "priority" basis. As such, customers with the most critical request(s) will be 
serviced first. Kronos Global Support has set up the following guidelines to assess the priority of each 
service request: 

+ High Priority: A critical customer issue with no available workaround where the system or a 
module may be down, experiencing major system degradation, data corruption or other related 
factors resulting in the customer not being able to process their payroll. 

+ Medium Priority: A serious customer issue which impacts ability to utilize the product effectively. 
+ Low Priority: Non·critical problem generally Use and Usability issues and or "how to" questions. 

Response Time 

Response time shall mean from the time the case priority is set by Kronos' Support Center until a Kronos 
support representative contacts the Customer to begin service. Kronos utilizes a priority based support 
focus. Customers with the most critical request will be serviced in accordance with the following 
guidelines: 

Medium 4 hours 4 hours 

Low 8 hours 8 hours 

All response times are business hours. 

The above are only guidelines and may be modified, for a particular incident, based on joint agreement 
between the customer and Kronos. 

e.g., If a Gold support customer's case is logged at 4:55 p.m., local time, with a "Medium Priority" 
designation, Kronos would respond before 8:55 a.m., local time, the next business day (Monday· Friday 
for Gold Support customers). 

Critical Outages 

Kronos Global Support will provide continuous effort on all high priority events through either bug 
identification, the development of a workaround or problem resolution. If this effort goes beyond normal 
hours, the case may be passed to the after·hours team or to the mission critical support engineer on duty. 
On·going continuous effort may also be dependent on the customer's ability to provide a resource to work 
with the Kronos Global Support engineer during this period. Support outside the scope of the services 
agreement is billable. 

Technical Escalation 

Our case resolution process is a Team based approach structured around specific products of the 
Application suite and staffed by Support Engineers covering the full spectrum of skill sets and technical 
expertise. The Teams are empowered to dynamically apply the appropriate resources to a case based on 
severity and complexity to ensure the fastest resolution time possible. 
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The Teams are also integrated with the Development Engineering staff and engage their assistance and 
technical guidance when necessary and/or directly escalate depending on case severity and time to resolve 
considerations. 

For situations that contain multiple cases an Account Manager may be assigned to act as a single point of 
contact and communication regarding case resolution status, action plan development, resource 
integration and implementation co-ordination. The Account Manager remains engaged until the situation 
has been successfully remediated. 

ORACLE RESPONSE: 

Oracle evaluates and responds to incidents that create suspicion of unauthorized access to or handling of 
Personal Data ("Incident"). GIS is informed of such Incidents and, depending on the nature of the activity, 
defines escalation paths and response teams to address those Incidents. GIS will work with Customer, with 
internal Oracle lines of business, with the appropriate technical teams and, where necessary, with outside 
law enforcement to respond to the Incident. The goal of the Incident response will be to restore the 
confidentiality, integrity, and availability of the Cloud Services environment, and to establish root causes 
and remediation steps. 

Oracle operations staff is instructed on responding to Incidents where handling of Personal Data may have 
been unauthorized, including prompt and reasonable reporting to GIS and to Oracle Corporation's legal 
department, escalation procedures, and chain of custody practices to secure relevant evidence. 

For purposes of this section, "Security Breach" means the misappropriation of Personal Data located on 
Oracle systems or the Cloud Services environment that compromises the security, confidentiality or 
integrity of such information. Oracle will inform the City within three business days if Oracle determines 
that Personal Data has been subject to a Security Breach (including by an Oracle employee) or any other 
circumstance in which Customer is required to provide a notification under applicable law, unless 
otherwise required by law. 

Oracle will promptly investigate the Security Breach and take reasonable measures to identify its root 
cause(s) and prevent a recurrence. As information is collected or otherwise becomes available, unless 
prohibited by law, Oracle will provide Customer with a description of the Security Breach, the type of data 
that was the subject of the breach, and other information Customer may reasonably request concerning 
the affected persons. The parties agree to coordinate in good faith on developing the content of any 
related public statements or any required notices for the affected persons and/or the relevant data 
protection authorities. 

j. Describe the approach to applications management in areas including, but not limited to, service package 
management1 application server management1 and monitoring and reporting on application processes. 

l<RONOS RESPONSE: 

Standard scheduled maintenance periods are established by Kronos to provide ample time to maintain and 
update the Applications and/or environment, when necessary. During scheduled maintenance periods, the 
Applications are available to Kronos and to the hosting staff to perform periodic services. 

Systems and Applications will generally remain available to the Customer during maintenance periods; 
however, there may be instances where server shutdowns or restarts are required. Kronos will provide 
notice to Customer in instances when shutdowns or systems restarts are necessary. Notice will be provided 
via an email notification the Primary Customer Contact two days in advance so that planning can 
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be facilitated. Emergency maintenance, because of its unplanned nature, shall not require any advance 
Customer notification, however Kronos will notify Customer as soon as reasonably possible. 

Maintenance windows: 

Schedule maintenance windows are established by Kronos to maintain and update the services, when 
necessary. During these maintenance periods, the services are available to Kronos to perform periodic 
maintenance services, which include vital software updates. Kronos will make commercially reasonable 
efforts during the maintenance period to ensure the services are available to the customer. Kronos 
provides customers flexibility in selecting their maintenance period based on location and day of the week 
preference. 

Customer specific maintenance periods: 

+ Customer will choose one of the following time zones for their maintenance period: 

a United States Eastern Standard Time 
a GMT/UTC, or 
a Australian Eastern Standard Time (AEST) 

+ Customer will choose one of the following days of the week for their Maintenance Period: 
Saturday, Sunday, Wednesday or Thursday. 

+ Kronos will use up to six (6) hours in any two (2) consecutive months to perform customer specific 
maintenance, excluding any customer requested application updates. 

+ Customer specific maintenance will occur between 12am - Garn during customer's selected time 
zone. 

+ Excluding any customer requested application updates, Kronos will provide notice for planned 
downtime via an email notice to the primary customer contact at least seven (7) days in advance 
of any known downtime so planning can be facilitated by the customer. If emergency maintenance 
is required, Kronos will provide as much notice as reasonably possible. 

+ Customer specific maintenance windows also include additional maintenance windows mutually 
agreed upon by the customer and Kronos. 

+ In absence of instruction from the customer, Kronos will by default perform maintenance in the 
time zone where the data center is located. 

Non-customer specific maintenance period: 

Kronos anticipates non-customer specific maintenance to be performed with no or little (less than three 
hours per month) customer downtime. If for any reason non-customer specific maintenance requires 
downtime, Kronos will provide as much notice as reasonably possible of the expected window in which 
this will occur. Downtime in excess of three (3) hours per month for non-Customer specific maintenance 
will be deemed to be an outage. 

ORACLE RESPONSE: 

The proposed solution is for a Saas deployment. Oracle Cloud applications are 100% Saas, providing 
capabilities customers expect out of Saas applications including lower TCO, with no hardware to purchase 
or software to manage and automatic upgrades and rapid feature advancement. Operational tasks such as 
installation, patches, ongoing maintenance, upgrades, monitoring, and backup and recovery are managed 
by Oracle Cloud Operations and those costs are included as part of the subscription costs. Painless 
upgrades and frequent enhancements are automatically delivered at the rate of 2 per year keeping 
customers current with all other cloud users. 
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Oracle performs changes to Cloud hardware infrastructure, operating software, product software, and 
supporting application software to maintain operational stability, availability, security, performance, and 
currency of the Oracle Cloud Services. Oracle follows formal change management procedures which 
include the management of regular and ongoing application upgrades and updates, coordinated customer 
specific changes where required, and system and service maintenance. Oracle requires that the software 
versions of Oracle Cloud Services be kept current with the versions that Oracle designates as generally 
available to its commercial customers. 

k. Provide information on frequency of upgrades and point releases and the process by which they are tested and 
rolled out with no, or minimal, disruption to the client. - - ·~~~~~~~~~~~~~~~~~~~~~ 

KRONOS RESPONSE: 

Application Service packing is optional 

ORACLE RESPONSE: 

We perform upgrades to your environments approximately twice a year. We offer a four to six month 
upgrade window, so you can select an upgrade schedule that works for your business. Standard updates 
are applied to your environments on a predefined schedule - they are first applied to non-production 
environments and then to production environments two weeks later, depending on the type of update. 
This gives you time to test the updates, and identify and report any issues before the updates are applied 
to your production environment. If you need additional time to test the upgrade in your non-production 
environment, you can request additional testing time during the upgrade scheduling process. 

Customers may use/implement the new functionality within the Cloud Services purchased as it is 
introduced. Each new release is preceded by a "Release Content Document" and a "What's New in Release 
NN Guide", amongst others, to provide the details about what is new and/or changed in the upcoming 
release. These documents will allow you to review the functionality and provide time for you to become 
familiar with changes. Where possible, Oracle allows you to control when the new feature is exposed to 
your end users. This allows you to upgrade first, and then manage the introduction and use of new features 
at a pace that works for you. 

Oracle releases readiness documentation on upcoming new releases so customers can plan and prepare 
for upgrades. Documentation includes white papers, manuals, release content documents as well as videos 
or webcasts from Development. An example of a Release Readiness documentation may be found at: 
https ://cloud .oracle.com/ en_ US/ saasread in ess/ erp? read i nessRI D=144527167 5962. 

Information is also available to customers via Oracle Applications Customer Connect, a portal for 
customers to interact with other cloud customers as well as Oracle. Oracle Applications Customer Connect 
is a community gathering place for collaboration spanning several solutions. Whether you are looking for 
the latest release information for Human Capital Management solutions, upcoming events, answers to 
use-case questions, or executive messaging, and our community is your one-stop-shop. 

/. Describe each a/Respondent's change management, upgrade and patch management policies. 

KRONOS RESPONSE: 

Kronos has a formal process in place, backed by automated tools and systems, to help ensure change 
planning, execution, and follow-through are executed in a controlled and coordinated manner that 
minimizes disruption to cloud services and ensures timely change management for customers. 
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The Kronos Change Control team receives requests for changes from two sources: Cloud Customer 
Managers and Kronos Global Support. Your Cloud Customer Manager coordinates all planned changes, 
including installation of new software versions, point releases, and legislative updates, with our Kronos 
Cloud consultants. Kronos Global Support, in the course of troubleshooting a customer issue, may also 
identify unplanned changes that require prompt attention to bring the issue to resolution. 

Once a change request is submitted to the Change Control team, all planned and unplanned changes are 
categorized as minor, standard, major, or critical based on risk level and reviewed by Change Control 
management. Once approved, the changes are developed, tested, and implemented within the time frame 
specified for each category. Standard changes are typically implemented within a five-day period. Kronos 
follows standard operating procedures for all planned changes. Changes are generally applied to the 
nonproduction environment prior to a production change request. 

Certain changes impact more than one customer. In those instances, Kronos issues a broadcast message 
to the affected customers. Kronos also performs changes required to maintain operating systems and 
other third-party applications that form the base of the Kronos workforce management platform. 
Implementation of these changes is carefully scheduled to minimize service disruption, especially during 
critical periods in the customer's payroll cycle. Furthermore, Kronos reviews vendor and third-party 
security bulletins to identify and recommend necessary patches and apply those that will protect the 
customer's security. 

ORACLE RESPONSE: 

The proposed solution is for a Saas deployment. Oracle Cloud applications are 100% Saas, providing 
capabilities customers expect out of Saas applications including lower TCO, with no hardware to purchase 
or software to manage and automatic upgrades and rapid feature advancement. Operational tasks such as 
installation, patches, ongoing maintenance, upgrades, monitoring, and backup and recovery are managed 
by Oracle Cloud Operations and those costs are included as part of the subscription costs. Painless 
upgrades and frequent enhancements are automatically delivered at the rate of 2 per year keeping 
customers current with all other cloud users. 

Oracle has well-defined Change Management policies, as outlined in the Oracle Cloud Enterprise Hosting 
and Delivery Policies: 

Oracle Cloud Operations performs changes to cloud hardware infrastructure, operating software, product 
software, and supporting application software to maintain operational stability, availability, security, 
performance, and currency of the Oracle Cloud. Oracle follows formal change management procedures 
to provide the necessary review, testing, and approval of changes prior to application in the Oracle Cloud 
production environment. 

Changes made through change management procedures include system and service maintenance 
activities, upgrades and updates, and Customer specific changes. Oracle Cloud Change Management 
procedures are designed to minimize service interruption during implementation of changes. 

Oracle reserves specific maintenance periods for changes that may require the Cloud Service to be 
unavailable during the maintenance period. Oracle works to ensure that change management procedures 
are conducted during scheduled maintenance windows, while taking into consideration low traffic periods 
and geographical requirements. The typical scheduled maintenance period is once a month on Friday, 
initiating at approximately 20:00 data center local time, lasting around 10 hours. There are exceptions to 
this schedule for some Cloud services; further documentation is available on My Oracle Support. 
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Oracle will work to provide prior notice of modifications to the standard maintenance period schedule. 
For Customer-specific changes and upgrades, where possible, Oracle will work to coordinate the 
maintenance periods with Customer. 

For changes that are expected to cause service interruption, Oracle will work to provide prior notice of the 
anticipated impact. The durations ofthe maintenance periods for planned maintenance are not included 
in the calculation of Unplanned Downtime minutes in the monthly measurement period for System 
Availability Level (see "Oracle Cloud Service Level Objective Policy"). Oracle uses commercially reasonable 
efforts to minimize the use of these reserved maintenance periods and to minimize the duration of 
maintenance events that cause service interruptions. 

m. Describe Respondent's identity management and help desk procedures for authenticating callers and resetting 
access controls, as well as establishing and deleting accounts (if that is part of its service). 

KRONOS RESPONSE: 

Customer managed with in the application 

ORACLE RESPONSE: 

City of Austin users who have access to the City's central Cloud accounts can have their passwords reset 
by another City of Austin user who has supervisory control of the master account. If that user or users 
forgets their password, then an SR would need to be raised with Oracle Support to reset the password. 

For Oracle HCM Cloud, users can change their own passwords on a regular basis or have an admin change 
their password for them (and the user would then have to change the password after first login). If the City 
uses a central identity store, then that identity store would manage the application passwords. 

---··----·------------·-·-------~-----------

n. Describe Respondent's approach to exporting City's data in an open format (e.g., XML, JSON, Text, etc.) that 
can be handled by City. 

KRONOS RESPONSE: 

Data integration between on premise or other cloud based systems can be achieved via SFTP flat-file 
transfers. SFTP servers are hosted in the cloud where any number of customer initiated retrieval utilities 
can be used to send and receive data files. 

The SFTP servers are secured using SSH encryption (PGP 'data at rest' encryption is optional too). 
Customers are required to open port 22 to access the SFTP servers. File retrieval can be automated using 
any number of 3rd party tools including but not limited to, WinSCP, FileZilla, Mozilla, and Command-line. 
Generic MFTP accounts will be created at project kick-off or shortly thereafter. 

ORACLE RESPONSE: 

To export data from the Oracle HCM Cloud, Oracle offers two simple solutions, HCM Extracts and Business 
Intelligence Composer. These outbound data can be delivered in several formats like pdf, csv, rtf, ppt, xml, 
Excel with different delivery modes (SFTP, emails ... ) 

HCM Extracts 

This solution consists of a set of prebuilt templates delivered by Oracle on the defined Oracle HCM data 
objects. It is ideal for complex reporting and extraction needs, such as distribution of data to third-party 
systems. Customers can also easily modify existing templates or create their own templates to extract 
virtually any data in their HCM Cloud service. 
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The Oracle HCM Extract facility also has the ability to extract only the changes in a selected data set. Data 
is extracted in to an Extensible Markup Language (XML) file, which Oracle Business Intelligence Publisher 
(Bl Publisher) can then transform and transpose to different formats, schedule and automate distribution. 

Here the process flow to setup and design HCM Extracts based on template: 
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•Email I --- Output 
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• SFTP 
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Oracle also delivers module-specific extracts for Payroll and Benefits, reducing the amount of time 
customers need to spend on them. 

Oracle Business Intelligence Composer 

Bl Composer is an easy-to-use, wizard-driven report creation tool delivered with Oracle Cloud applications. 
It uses Oracle's Transactional Business Intelligence (OTBI) system to extract real-time operational data -
and is ideal for smaller data sets and simple record extract. 
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Q .. 
o. Describe intrusion detection and prevention capabilities and approaches. 

KRONOS RESPONSE: 

Kronos conducts security assessments or penetration tests annually via third-party providers. Any detected 
vulnerabilities are immediately addressed and corrective measures are instituted. 

ORACLE RESPONSE: 

Oracle Cloud uses a Network Intrusion Detection System (NIDS) to protect the Services environments. NIDS 
sensors are deployed in either IPS (Intrusion Prevention Mode) or IDS (Intrusion Detection Mode) to 
monitor and proactively block suspicious network traffic from reaching the Services environments. 
Intrusion Detection policies are based on the combination of three vectors: 
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NIDS alerts are routed to a centralized monitoring system that is managed by the Oracle Cloud security 
operations teams 24x7x365. Oracle Cloud Services utilize Network Intrusion Detection Systems (nlDS) to 
protect the environment. nlDS sensors are deployed in either IPS (Intrusion Prevention Mode) or IDS 
(Intrusion Detection Mode) on the network in order to monitor and block suspicious network traffic from 
reaching the internal network. In addition, our applications are hardened to these same high levels of 
certification and qualifications required for US DoD DIACAP, G-Cloud IL3, NIST 800.53 and FedRAMP, to 
name a few. 

Oracle evaluates and responds to incidents that create suspicions of unauthorized access to or handling of 
Customer data whether the data is held on Oracle hardware assets or on the personal hardware assets of 
Oracle employees and contingent workers. When Oracle's Global Information Security (GIS) organization 
is informed of such incidents and, depending on the nature of the activity, GIS defines escalation paths 
and response teams to address those incidents. GIS will work with Customer, and the appropriate technical 
teams, and law enforcement where necessary to respond to the incident. The goal of the incident 
response will be to restore the confidentiality, integrity, and availability of Customer's environment, and 
to establish root causes and remediation steps. Operations staff has documented procedures for 
addressing incidents where handling of data may have been unauthorized, including prompt and 
reasonable reporting, escalation procedures, and chain of custody practices. 

Lastly, Production Event Notifications or PENs are official documents provided proactively to Oracle Cloud 
customers and authorized Oracle employees for the unplanned outages or service degradation in Oracle 
Cloud production environments. PEN provides necessary communications in the form of notifications. 

p. Describe procedures for installing security patches for all applications 

KRONOS RESPONSE: 

Schedule maintenance windows are established by Kronos to maintain and update the services, when 
necessary. During these maintenance periods, the services are available to Kronos to perform periodic 
maintenance services, which include vital software updates. Kronos will make commercially reasonable 
efforts during the maintenance period to ensure the services are available to the customer. Kronos 
provides customers flexibility in selecting their maintenance period based on location and day of the week 
preference. 

Customer specific maintenance periods: 

+ Customer will choose one of the following time zones for their maintenance period: 

0 United States Eastern Standard Time 
o GMT/UTC, or 
0 Australian Eastern Standard Time (AEST) 

+ Customer will choose one of the following days of the week for their Maintenance Period: 
Saturday, Sunday, Wednesday or Thursday. 

+ Kronos will use up to six (6) hours in any two (2) consecutive months to perform customer specific 
maintenance, excluding any customer requested application updates. 

+ Customer specific maintenance will occur between 12am - 6am during customer's selected time 
zone. 
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+ Excluding any customer requested application updates, Kronos will provide notice for planned 
downtime via an email notice to the primary customer contact at least seven (7) days in advance 
of any known downtime so planning can be facilitated by the customer. If emergency maintenance 
is required, Kronos will provide as much notice as reasonably possible. 

+ Customer specific maintenance windows also include additional maintenance windows mutually 
agreed upon by the customer and Kronos. 

+ In absence of instruction from the customer, Kronos will by default perform maintenance in the 
time zone where the data center is located. 

Non-customer specific maintenance period: 

Kronos anticipates non-customer specific maintenance to be performed with no or little (less than three 
hours per month) customer downtime. If for any reason non-customer specific maintenance requires 
downtime, Kronos will provide as much notice as reasonably possible of the expected window in which 
this will occur. Downtime in excess of three (3) hours per month for non-Customer specific maintenance 
will be deemed to be an outage. 

ORACLE RESPONSE: 

The proposed solution is for a Saas deployment. Oracle Cloud applications are 100% Saas, providing 
capabilities customers expect out of Saas applications including lower TCO, with no hardware to purchase 
or software to manage and automatic upgrades and rapid feature advancement. Operational tasks such as 
installation, patches, ongoing maintenance, upgrades, monitoring, and backup and recovery are managed 
by Oracle Cloud Operations and those costs are included as part of the subscription costs. Painless 
upgrades and frequent enhancements are automatically delivered at the rate of 2 per year keeping 
customers current with all other cloud users. 

Oracle has well-defined Change Management policies, as outlined in the Oracle Cloud Enterprise Hosting 
and Delivery Policies: 

Oracle Cloud Operations performs changes to cloud hardware infrastructure, operating software, product 
software, ·and supporting application software to maintain operational stability, availability, security, 
performance, and currency of the Oracle Cloud. Oracle follows formal change management procedures 
to provide the necessary review, testing, and approval of changes prior to application in the Oracle Cloud 
production environment. 

Changes made through change management procedures include system and service maintenance 
activities, upgrades and updates, and Customer specific changes. Oracle Cloud Change Management 
procedures are designed to minimize service interruption during implementation of changes. 

Oracle reserves specific maintenance periods for changes that may require the Cloud Service to be 
unavailable during the maintenance period. Oracle works to ensure that change management procedures 
are conducted during scheduled maintenance windows, while taking into consideration low traffic periods 
and geographical requirements. The typical scheduled maintenance period is once a month on Friday, 
initiating at approximately 20:00 data center local time, lasting around 10 hours. There are exceptions to 
this schedule for some Cloud services; further documentation is available on My Oracle Support. 

Oracle will work to provide prior notice of modifications to the standard maintenance period schedule. 
For Customer-specific changes and upgrades, where possible, Oracle will work to coordinate the 
maintenance periods with Customer. 
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For changes that are expected to cause service interruption, Oracle will work to provide prior notice of the 
anticipated impact. The durations of the maintenance periods for planned maintenance are not included 
in the calculation of Unplanned Downtime minutes in the monthly measurement period for System 
Availability Level. Oracle uses commercially reasonable efforts to minimize the use of these reserved 
maintenance periods and to minimize the duration of maintenance events that cause service interruptions. 

q. Describe how Respondent systematically enforces access controls. 

Once logged on to the system, multi-faceted security profiles control the functional and data access rights 
of supervisors and employees. Role or group based as well as individual security profiles are possible as 
there is no limit to the number of security profiles that may be created. The system provides several sign­
off options to prevent unauthorized changes after supervisor time approval. 

Authorization and security is maintained within the logon session via a security identifier provided by the 
Java Authentication and Authorization Services (JAAS) in application's J2EE application server. This 
prevents someone from typing in a URL and accessing an area of the product that they do not have rights 
to access. 

Authorization is provided by 4 profiles: 

+ Function Access Profile: This profile determines the functions a user can see and use. 
+ Data Access Profile: These profiles determine the pay codes, work rules, and reports a user is 

allowed to use. 
+ Generic Data Access Profile. This profile determines what configuration data a user is allowed to 

see and access. 
+ Logan Profile: Logons using Kronos authentication services are controlled by the following Strong 

Password characteristics, which are configurable by the site: 

o Minimum Length 
0 User name and password cannot match 
0 No Spaces 
0 Numbers are required 
0 Non-alphanumeric symbols are required 
0 Lower case is required 
° Character repeat maximum 
° Character sequence maximum 
° Certain passwords can be forbidden. (forbidden password dictionary). 
o Upper case is required 
0 Recurring and one-time password changes (for example, every 90 days). 
0 Password reuse management (for example, do not reuse a password if it has been used within 

the past four password changes). 
0 User account lockout after a specified number of failed attempts over a specified timeframe 

(e.g. lockout after three attempts until reset by IS). 
0 Question based employee password self-recovery 

ORACLE RESPONSE: 

Access to Oracle Cloud systems is controlled by restricting access to only authorized personnel. Oracle 
enforces strong password policies on infrastructure components and cloud management systems used to 
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operate the Oracle Cloud environment. System access controls include system authentication, 
authorization, access approval, provisioning, and revocation for employees and any other Oracle-defined 
'users'. The Customer is responsible for all End User administration within the program. Oracle does not 
manage Customer's End User accounts. 

Only Oracle Cloud operations teams access Customer environments through a segregated network 
connection, which is dedicated to environment access control and isolated from Oracle's internal corporate 
network traffic. The dedicated network functions as a secured access gateway between support systems and 
target program and database servers. Regional gateways are synchronized forming a meshed global array 
designed to provide continuity of support operations in the event any one of the gateways were to fail. 
Authentication, authorization, and accounting are implemented through standard security mechanisms 
designed to ensure that only approved operations and support engineers have access to the systems. 
Cryptographic controls are implemented to provide Cloud operations and support with secured, easily 
configured access to target programs. 

During the use of Oracle Cloud services, Oracle Cloud Customers maintain control over and responsibility 
for their data residing in their environment. Oracle Cloud services provide a variety of configurable 
information protection services as part of the subscribed service. Customer data is data uploaded or 
generated for use within the subscribed Oracle Cloud service. 

r. Describe how City's data is separated and maintained as separate from other customers' data. 

KRONOS RESPONSE: 

Single Tenant 

ORACLE RESPONSE: 

Oracle Cloud applications leverage the next generation tenancy model which we refer to as 'Advanced 
Virtualized Tenancy'. In this model each customer accesses their own private database instance, not a 
database shared with other cloud customers. Our customers still enjoy the advantages and benefits of the 
cloud in terms of broad network access, hardware resource pooling for unlimited performance and rapid 
elasticity for unexpected demand. Oracle engineered its Cloud on its own highly performance hardware 
and leading technology, offering the best possible performance and security controlled environment. 

The benefits of this approach, apart from securing the customer's data are: 

+ Simple, subscription-based pricing ensuring lower initial costs, deployment on preconfigured 
environments, and faster time to benefit 

+ Virtualized segregation of your data so that only you can access them 
+ The possibility to upgrade when convenient for the customer (for instance if you're on an intense 

recruitment campaign, you can request a delay of the upgrade) 
+ With virtualization, Oracle is able to scale the resources allocated to each customer individually. 

Oracle monitors the resources with Enterprise Manager and is thus able to adapt allocated 
resources. For instance, if you plan to bulk upload data, add more users, or manage more 
employees after a merge & acquisition. 

·--------------
s. Describe how confidential City data will be stored internally. 

KRONOS RESPONSE: 

Pl information is at the customers description, Kronos does not mandate this information. 
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Oracle Cloud offers several standard encryption technologies and options to protect data, depending on 
the particular Cloud Service, while in transit or at rest. For network transmission, Customers may choose 
to use secured protocols (such as TLS) to protect their data in transit over public networks. Secured 
protocols available in the Oracle Cloud offer strong encryption algorithms. Strong key management policies 
and processes are employed for any Oracle Cloud encryption. 

t. Describe how Respondent is able to identify and report on unauthorized releases of City data, and prevent 
unauthorized releases of City data. 

KRONOS RESPONSE: 

The Kronos Private Cloud is constantly being monitored to protect against breaches and exploits by our 
Cloud Security team however, should there be a known breach affecting the customer's data, Kronos will 
activate the Incident Response Plan and the Customer will be notified within 24 hours of confirmation of 
the breach. After containment, a root cause analysis and remediation plan will be put into place. 
Throughout, Kronos shall provide customer timely updates and information. The Incident Response Plan 
includes notification via email, phone or other communication mechanism. 

ORACLE RESPONSE: 

During the use of Oracle Cloud services, Oracle Cloud customers maintain responsibility for their data 
residing in their environment. Oracle Cloud services provide a variety of configurable information 
protection services as part of the subscribed service. Customer data is data uploaded or generated for use 
within the subscribed Oracle Cloud service. Customer remains solely responsible for its regulatory 
compliance in its use of any Oracle Cloud Service. Customer must make Oracle aware of any requirements 
that result from its regulatory obligations prior to contract signing, and if additional controls are required 
and mutually agreed upon, additional charges may apply. 

Oracle has an Incident Response Plan for IT security breaches. Oracle evaluates and responds to incidents 
that create suspicions of unauthorized access to or handling of Customer data whether the data is held 
on Oracle hardware assets or on the personal hardware assets of Oracle employees and contingent 
workers. When Oracle's Global Information Security (GIS) organization is informed of such incidents and, 
depending on the nature of the activity, it defines escalation paths and response teams to address those 
incidents. GIS will work with Customer, and the appropriate technical teams, and law enforcement where 
necessary to respond to the incident. The goal of the incident response will be to restore the 
confidentiality, integrity, and availability of Customer's environment, and to establish root causes and 
remediation steps. Operations staff has documented procedures for addressing incidents where handling 
of data may have been unauthorized, including prompt and reasonable reporting, escalation procedures, 
and chain of custody practices. 

u. Describe how Respondent implements virus protection and ensures all communication between the Saas 
environment and the City is virus free. 

KRONOS RESPONSE: 

Kronos deploys a third-party, commercially available antivirus solution on servers to prevent viruses and 
malware from being deployed in the cloud environment. 

Additionally, Physical and logical access to the Cloud-hosted environment is limited to authorized 
employees based on their business role. Privileged access is further restricted to a subset of the authorized 
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employees, such as system administrators, and logical access is granted with a named user ID and unique 
complex password. 

Customer Access 

Customers will access the Kronos web application via encrypted TLS sessions. The application provides the 
customer with the ability to configure application security and logical access per the customer's business 
process. In the event the customer identifies an issue related to the security, availability, or confidentiality 
of the data or system, the customer will notify Kronos. The customer may require file transfers to populate 
or extract Kronos application data. This shall be accomplished using SFTP to send or retrieve files from the 
customer's application server. In addition, each customer has a unique named user account and associated 
password. 

Kronos Management Access 

Management access to the environment is limited to authorized Kronos support staff and customer­
authorized integrations. A centralized secure file transfer solution facilitates data transfers between the 
customer and its cloud environment. This solution provides for an encrypted transmission and logging of 
all files transferred into or out of a customer environment. Kronos performs continuous monitoring in the 
cloud environment. 

Kronos deploys next-generation functionality firewalls with Intrusion Prevention System (IPS)/lntrusion 
Detection System (IDS) which restrict network traffic to authorized traffic. Log monitoring is performed 
by a third-party monitoring services which does not have physical or logical access to the customer's data. 

ORACLE RESPONSE: 

Oracle Cloud employs anti-virus software to scan uploaded files when deemed necessary by Oracle. Virus 
definitions are updated daily. 

KRONOS RESPONSE: 

Kronos Global Support is the appropriate vehicle for customers to troubleshoot any issues and report bugs 
and/or application defects. Kronos also provides a Knowledge Base for customers to search and learn 
about features/workarounds. 

Customers are notified of new releases and bug fixes on our Customer Portal and by Workforce Matters, 
our electronic newsletter sent to email subscribers. Customers with known problems may also be notified 
directly by Kronos service personnel. 

Customers can download service packs and bug fixes from the Kronos Customer Portal website. They can 
also sign up for automatic notification of service pack releases. 

ORACLE RESPONSE: 

Oracle has well-defined Support policies, as outlined in section 5 of the Oracle Cloud Enterprise Hosting 
and Delivery Policies. Please refer the following document for details: 
http://www.oracle.com/ us/ corporate/ contracts/ ocloud-hosti ng-de livery-pol icies-3089853. pdf 

Support Services for Oracle Cloud consists of: 

+ Diagnosis of problems or issues with the Oracle Cloud Services. 
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+ Reasonable commercial efforts to resolve reported and verifiable errors in the Oracle Cloud 
Services so that they perform in all material respects as described in the associated Program 
Documentation. 

+ Support during Change Management activities described in the Oracle Cloud Change 
Management Policy. 

+ Assistance with technical service requests 24 hours per day, 7 days a week. 
+ 24 x 7 access to a Cloud Customer Support Portal designated by Oracle (e.g., My Oracle Support) 

and Live Telephone Support to log service requests. 
+ Access to community forums. 
+ Non-technical Customer service assistance during normal Oracle business hours (8:00 to 17:00) 

local time. 

Cloud Customer Support Portal - As part of the Oracle Cloud offering, Oracle provides Customer Support 
for the Cloud Service through the Cloud Customer Support Portal designated for that Cloud Service. The 
Oracle Cloud Customer Portal provides our customers with a number of different cloud management 
functions ranging from the real-time monitoring of the uptime and performance metrics of their cloud 
service to managing their subscription and notifications. All Customer relevant service notifications and 
alerts are posted on this portal. 

Live Telephone Support - Your technical contacts may access live telephone support via the phone 
numbers and contact information found on Oracle's support web site at: 
http://www.oracle.com/support/contact. html 
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8 EXPERIENCE, BACKGROUND, QUALIFICATIONS 

Neos was founded, and is led by career IT project consultants who know what it means to deliver high­
impact results to customers. Our leadership team was forged in fires of successfully delivering high-profile, 
mission critical ERP projects with tight time lines and limited budgets. This provides a deep understanding 
of customer needs, mission and constraints. It also means we appreciate the demands of being an onsite 
consultant. We strive to provide delivery excellence to our customers and provide best in class support for 
our consulting staff. 

Neos Consulting Group, LLC (Neos) is one of the first vendors selected to contract with the State of Texas 
through the Texas Department of Information Resources (DIR) to provide Deliverables-Based Information 
Technology Services to Texas State and Local governments. Neos has selected Applications Software 
Technology, LLC ("AST") as it's sole subcontractor. Due to AST's extensive background and capabilities 
with these type of services, AST will be responsible for all project activities for this SOW. Neos will perform 
contractual oversight and quality assurance. Applications Software Technology, LLC (AST) will provide 
program and project management oversight for this project. 

For the Phase 1-Time & Attendance, Labor Scheduling, and Leave Management, Kronos will provide 
software and functional/technical consulting and support services. Kronos personnel will report to AST's 
Project Manager for day-to-day status reporting on project progress. 

Should the City elect to implement the proposed Oracle Fusion HCM and Talent Management Cloud 
Applications for Phases 2-8, AST will not only continue to provide program and project management 
services, but AST personnel will also perform the functional/technical consulting and support services for 
the Oracle Fusion HCM and Talent Management Cloud applications. 

In both circumstances, we have assumed the City of Austin, TX will obtain software directly through their 
respective DIR contract vehicles. 
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Applications Software Technology (AST) LLC is a full-service information technology solutions company 
with over 21 years' experience developing, implementing and architecting information systems for 
Municipal Government agencies. We are an award-winning Kronos and Oracle Reseller and Oracle 
Systems Integrator, Global Platinum Partner, and Cloud Premier Partner. AST was established on the 
assumption that successful implementations of enterprise wide systems depend on an equal measure of 
software expertise and a complete understanding of the client's organization and industry best practices. 
This vision still guides our organization today and has resulted in unprecedented stability and steady 
growth. Since 1995, our team of accomplished and talented experts have demonstrated unwavering 
commitment to helping customers realize the full potential of their investment in Oracle Applications and 
Technology. 

The company's official name and headquarters {including address). The Respondent shall also indicate what type 
of entity it is - for example, a corporation or a partnership. 

Applications Software Technology, LLC is a Limited Liability Company organized in the State of Delaware. 
We are headquartered in Naperville, IL. Our Corporate Address is listed below: 

AST, LLC 
1755 Park Street, Ste 100 

. Naperville, IL 60563 

The name, address, email, and telephone number of the person who receives correspondence and who is 
_1111_t1J~ized to '!'ake decisi(J~_,_CJ_r rel!!l!!!:_nttht? Respondent. Please state his or her capa<!_ty within the company. 

Jeff Quade, Regional Sales Director 
512.299.5148 
jquade@astcorporation.com 

The total number of years the Respondent has been in business and, if applicable, the number of years under the 
present business name. 

AST has been in business since July 21, 1995. We have been operating under our current company name, 
AST, LLC for 7 months. AST underwent a re-organization in December 2016 which changed our business 
name from Applications Software Technology Corporation to Applications Software Technology, LLC. 

A description of the Respondent's operations: facilities, business and objectives, and the number of employees. 

AST is a global company headquartered in Naperville, IL with offices in Dallas, TX; Santa Clara, CA; Toronto, 
ON, Canada; Pune, India; Melbourne, Australia; Singapore; and London, UK. 
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Naperville, IL 

Dallas, iX 

Pune, India 
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Ontario, Canada 

Singapore Santa Clara, CA 
London, UK 

Melbourne, Australia 

With more than 400 employees stationed around the world, we can mobilize the right resources, skills, 
and innovative Oracle solutions to help clients improve operational efficiency, performance, and their 
bottom line. 

A brief summary of Respondent's product ponfolio, including number of distinct products sold (this should not be a 
full duplication of the information provided in Tab 1, but a high-level overview of that information, and identify any 
other products not mentioned in Tab 1) 

AST is a one-stop-shop for ALL Oracle System Integration consulting services, both on premise and cloud. 
Since 1995, we have grown from a boutique Oracle E-Business Suite Systems Integrator to a global Oracle 
consultancy with expertise ranging from Oracle Enterprise Security, Document Management, Integration, 
Customer Experience/Customer Relationship Management, Financials, Human Resources, Procurement, 
Business Intelligence, Data Quality and Management, Budgeting and Performance Management and other 
Oracle Applications and Technologies. 

AST is an Oracle Platinum Partner, Cloud Premier Partner, Oracle Cloud Managed Services Global Partner, 
and a certified reseller of Oracle Software and Technology. 

The number of years that the Respondent has been providing the apptication(s). 

AST has been an exclusive provider of Oracle consulting services since July, 1995 (22 years). 

Kronos Company Overview 

The company's officio/ name and heodquaners (including address). The Respondent shall also indicate what type 
of entity it is - for example, a corporation or a partnership. 

Kronos Incorporated is 100% owned by Kronos Acquisition Corporation. Kronos Acquisition Corporation 
is a private entity which is 100% owned by Kronos Parent Corporation. Kronos Parent Corporation is a 
private entity and is owned by various shareholders. 
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The name,, address, email, and telephone number of the person who receives correspondence and who is 
authorized to make decisions, or represent the Respondent. Please state his or her capacity within the company. 

Chris Layne Account Executive (303) 726-7503 
ch ristoph er.layne@kronos.co m 

The total number of years the Respondent has been in business and, if applicable, the number of years under the 

present busines~ nai:.ne. ··~------

Kronos Incorporated has been in business nearly 40 years. 

A description of the Respondent's operations: facilities, business and objectives, and the number of employees. 

Currently, Kronos employs approximately 5,014 people worldwide. Headcount and growth rate are as 

follows: 

Kronos Locations 

Kronos maintain 76 offices in 12 countries, including 51 offices in the United States. Product development 
personnel are in our Chelmsford, MA and Cleburne, TX locations. Kronos Global Support is located at out 
Chelmsford, MA headquarters, with Professional Service personnel distributed among all our branch 
offices to assist in implementation and on-site maintenance. Kronos does not publish information 
regarding the number of employees per location and their breakdown by relevant departments, and this 
information is not readily available. 

A complete and updated listing of all Kronos offices is available on our website at 

https ://www .kro nos .com/ about-us/locations-a nd-globa 1-rea ch. 

A brief summary of Respondent's product portfolio, including number of distinct products sold (this should not be a 
full duplication of the information provided in Tab 1, but a high-level overview of that information, and identify any 
other products not mentioned in Tab 1} 

The Kronos® Workforce Central® suite of workforce management solutions are purpose-built for your 
industry to help drive business outcomes by engaging your employees, controlling labor costs, increasing 
productivity, and minimizing compliance risk. Manage your workforce on a proven cloud platform that is 
secure, scalable, and mobile - allowing you to do business when or where you choose to access its power. 

+ One central, automated solution: Manage schedules, track time and attendance, administer 
absence and leave, and measure productivity - all streamlined through automation to engage 
your workforce and achieve better business results. 

+ Self-service capabilities: Anytime, anywhere PC or mobile access to real-time information and 
personalized data empowers managers and employees to make more informed decisions in the 
moment for better outcomes. 

+ High-quality information: Powerful reporting and analytics provides managers and executives 
with visibility into standardized and accurate data, alerts and dashboards, and comprehensive 
analysis of day-to-day activities. 

Our Workforce Central products help you manage your workforce - from the front line to the C-suite. 
Workforce Central offers: 

+ Workforce Timekeeper: Kronos Workforce Timekeeper enables you to track, manage, and control 
employee time and attendance for uncompromised results. This powerful solution consistently 
applies work and pay rules, tracks and enforces complex compliance requirements, and simplifies 
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time-consuming administrative tasks. As a result, your organization is better able to control labor 
costs, minimize compliance risk, and improve workforce productivity. 

+ Workforce Scheduler: Kronos• Workforce Scheduler'M takes the guesswork out of scheduling by 
giving managers the tools and information they need to plan accurately and execute intelligently. 
This powerful solution can help your organization align labor to demand, balance coverage, fill 
open shifts, manage employee fatigue, and make more informed scheduling decisions to better 
control labor costs, minimize compliance risk, and improve workforce productivity. 

+ Workforce Absence Manager: Kronos® Workforce Absence Manager'" reduces the impact 
planned, incidental, or extended employee absence has on your organization. Without visibility 
into absence trends, managing costs, maintaining productivity, and staying compliant pose real 
challenges. Kronos absence management software provides the visibility you need to protect your 
bottom line from the high cost of absence. 

+ Workforce HR and Workforce Payroll: The Kronos Workforce HR and Workforce Payroll solution 
is an integrated human resources, benefits, and payroll software application that gives your 
organization flexible control over your HR processes. Providing complete automation and high 
quality information, this innovative solution helps you to control costs, minimize compliance risk, 
and improve productivity while reducing total cost of ownership. 

+ Workforce Talent Acquisition: With Workforce Talent Acquisition Express'", you will have the 
luxury of being able to start hiring quickly at a low cost of ownership and much quicker 
implementation time than our Enterprise solution, with the ability to add features at your own 
pace - with your unique budgetary parameters in mind. Hiring a workforce is a process that 
requires an automated hiring management system that's easy for everyone to use. Candidates 
need a positive experience with an easy-to-use career site. Hiring managers need a simple, easy­
to-use tool to select the best candidates. The Workforce Talent Acquisition Express hosted 
applicant tracking system gives hiring professionals smart, efficient tools to find, process, and hire 
applicants. Whether your hiring needs are ongoing and/or high-volume or occasional and 
requisition-based, there is an Express solution for you. 

+ Workforce Analytics: Kronos• Workforce Analytics'" transforms your integrated workforce data 
into actionable, role-based insights. This powerful analytics solution takes the "who" and the 
"what" of your daily workforce operations and applies business intelligence to uncover the "why,'' 
helping you to understand the hidden causes - and costs - of issues like excessive overtime, 
chronic absenteeism, low productivity, and ineffective schedules. 

+ Workforce Activities: Kronos• Workforce Activities'M gives you the automated tools you need to 
reconcile all your paid time to labor. You can take action before your bottom line is at risk to: 1) 
Optimize labor costs by reconciling all paid time. 2) Improve workforce productivity and 
performance by spotting constraints and delays. 3) Improve workforce standards by measuring 
against the best. 

+ Workforce Mobile: The Kronos• Workforce Mobile'M solution is a mobile connection to your 
Workforce Central• system that lets your workforce complete common administrative tasks right 
on their mobile devices. Wherever managers are, they can easily see and rapidly respond to 
potential workforce management issues via Workforce Mobile Manager. And through Workforce 
Mobile Employee, employees can perform theirtime management tasks when they need to, where 
they need to. 

+ Workforce Tablet: Kronos• Workforce Tablet'M provides mobile access to your Workforce 
Central• system. Get the power of Kronos on your iPad. 

+ Workforce Budgeting: Workforce Budgeting'M - part of the Kronos• for Retail workforce 
management suite - addresses budgeting challenges by giving retailers a more accurate and 
collaborative way to perform sales and labor planning. The application accomplishes this by 
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allowing corporate, district, and store managers to contribute, revise, and approve planning­
related content. This, in turn, allows the creation of reality-based plans - built from the bottom 
up - that align store level staffing and operational needs with corporate sales and productivity 
goals. 

+ Workforce Forecast Manager: Your store managers must consider many factors when creating a 
schedule. While they may be able to estimate the correct number of employees needed to cover 
an average week or month, can they accurately forecast by shift or hour for a specific day? The 
Kronos® Workforce Forecast Manager'M for Retail allows managers to accurately forecast business 
volume and labor allocations. This robust labor forecasting software solution helps project sales 
and required labor down to 15-minute increments. It allows store managers to create accurate 
forecasts based on a wide range of definable metrics, including sales, transactions, customers 
served, and units sold. Managers can independently forecast and distribute expected business 
volume across each day. 

+ Workforce Task Management: The Workforce Task Management'" solution simplifies store 
execution management. Now, key stakeholders in the store execution process - task creators, 
gatekeepers, managers, and corporate - all have access to exactly the right level of information 
they need to perform their roles. As a result, they can raise productivity, improve customer 
satisfaction, and increase sales. 

+ lnTouch: The Kronos lnTouch provides an unrivaled user experience that reshapes the way you 
think about - and the way employees interact with - your workforce management system. All 
through a simple touch-screen time clock designed to meet the needs of tomorrow, today. 

The number of years that the Respandent has been providing the app/ication(s). 

Kronos® Incorporated was founded by Mark S. Ain in 1977. Kronos has been providing workforce 
management solutions for 38 years, and serving international customers through our international dealers 
and direct sales offices for over 18 years. 
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The Respondent shall provide a complete set of audited financial statements for the past three years. All financial 
statements should be prepared to Generally Accepted Accounting Principles (GAAP). Each vendor should note that 
the City reserves the right to purchase credit reports and additional financial information as it deems necessary. 

_T~e-~!!'ondent!.hal/ also provide a copy of its corPOl'_(J!_'!__ann'!_(JI report, if OPP!!'(]~~:_--~--~----------~~ 

AST has included audited financial statement for the past three closed fiscal years as an attachment with 
this response. 

The Respondent shall also provide details of any disciplinary actions or other administrative action taken by any 
jurisdiction or person against your organization. List and summarize alt judicial or administrative proceedings 
involving any sourcing activities and anti-trust suits in which the Respondent has been a parfY within the last fwe 
years. I/the Respondent is a subsidiary, submit above information for alt parent companies. 

The nature of AST's business is that it provides services, generally on a fixed fee or time and materials 
basis, for a period of time determined by the client's needs. Virtually all of its contracts end, given the 
nature of the services provided_ AST has never been found to have defaulted on a client contract, 
however, some projects have been placed on hold often for reasons not related to performance. To date, 
we have not been party to any litigation with our clients past or present_ 
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AST is recognized for its focus on delivering insightful business solutions for the industries we serve. We 
have purposefully concentrated on a select number of Industry verticals so that we can speak the language 
of our customers, have a deep appreciation of their issues, and help solve their most complex business 
problems. It is this combination of product expertise and industry-specific knowledge that enables us to 
undertake transformational projects for our customers. Our pre-built solutions, accelerators and 
methodologies prove our expertise and adds value to our engagements. 

The following are the twelve (12) industries where we operate and consistently transact business of over 
$1M per year for each of the product areas identified. 

ERP {On-Premise) * * Cloud ERP/HCM * * * * _ Bl & Big Data 

* * * . ·-·- ,,. . 
EPM * * * Mlddleware * * * ex * * * * MDM/EDQ * * * * ~··-··""-"" 

; Managed Services * * * 

* * 
* * * 
* * * * * * * * * * * * * ; 

* i * 

* * 

* * * * 

* * 
* * * * * 

* * 

* * * 
We have a history of tackling the most challenging Municipal Government implementation and support 
initiatives with an unprecedented record of achievement. We have successfully implemented robust 
enterprise systems for large, multi-national organizations. Our clients include some of the largest 
government agencies and multi-national corporations. 

AST City Government Clients 
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Timekeeping and HCM Experience 

AST's Human Capital Management (HCM) practice has completed hundreds of HCM transformation 
projects with clients that were facing similar challenges transitioning from legacy systems leveraging 
outdated technology to more modern, intuitive and mobile systems as well as make substantial business 
process improvements that boost productivity and achieve significant cost savings. Like the City of Austin, 
we have helped many of our clients to transition from HR processes that are predominantly completed 
using paper forms, where there is no single source of HR data and disparate systems. Over the past 21 
years, we have built a vast knowledge base and repository of solutions that meet the distinct requirements 
of Municipal Government clients. Using our deep domain knowledge, we provide proven, repeatable 
solutions to address critical business problems and decrease implementation timelines. It is because of 
our extensive experience working with similar clients that we are confident in AST's ability to successfully 
provide the required services to the City within the proposed scope and schedule. 

"Thank you very much for a successful first week of go-live. Countless hours and collaboration have paid 
huge dividends. All of the employees will benefit from this by having easy access to their information. It 
could not hove been done without the efforts of everyone who is a part of this team. I cannot thank you 
enough for the hard work. This is exciting!" 

Peggy Rowe, Director of Human Resources, Pinellas County 

"Implementing [the] Human Resources Management System has significantly improved our teacher 
tracking, reporting and recruitment efforts. As a result of these improvements, we saw a 17.7% reduction 
in 'non-highly qualified' teachers. As a growing school district, it is critical that we have the ability to 
compete with neighboring districts and ensure our students are served by the best and brightest teachers 
available." 

Wesley Watts, Chief Information Officer, Prince George's County Public Schools 

Kronos and Oracle HCM Experience 

Kronos provides a best-in-class solution for labor management that complements Oracle's HR/Payroll 
applications, and offers multiple data collection options for Oracle applications. Kronos has been an Oracle 
partner since 1994, and is an Oracle Gold Partner. Earlier this year, Kronos and Oracle announced the 
formation of a new cloud collaboration relationship which has resulted in the combined offering we are 
proposing for the City of Austin, TX. 

AST is a trusted partner to both Kronos and Oracle. Several of our clients currently use both Kronos 
Timekeeping and Oracle ERP solutions including Hillsborough County, FL where in 2015 AST successfully 
completed a $3SM joint Oracle E-Business Suite ERP and Kronos implementation shared between the 
County and the City of Tampa-the largest such implementation of its kind in the U.S. Below, we've 
provided an overview of other AST joint Kronos and Oracle customers: 

Clark County 
Water Reclamation 
DISTRICT 

. '4'51 

Clark County Water Reclamation District, NV uses Kronos 
integrated with Oracle E-Business Suite. AST has been supporting 
this client for over 4 years. Hourly employees report all time and 
Salaried employees report exception time in Kronos . 
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AST implemented Oracle and Kronos for City of Miami. Kronos was 
utilized by Police, Fire & PWD with different rules, accruals, 
validations & shifts. Integrated Kronos time and Oracle Time & 
Labor time (for regular Employees) into Oracle. Demographic and 
Paid Time Off accruals were sent from Oracle EBS to Kronos every 
day. 

1. Identify experience the Respondent has in transitioning o client from a paper timesheet submittal to electronic 
timekeeping. 

The primary challenge in switching from paper-based timesheet submittals to an electronic timekeeping 
system like Kronos Workforce Central is not technical, it's people. Although it happens in all industry 
sectors, in the Public Sector employees are often resistant to change. In a typical organization, upwards 
of 20 percent of employees could resist the changes brought about by an enterprise software 
implementation. This is not only normal, it is expected. 

As part of our Organizational Change Management strategy, AST will work with the City of Austin to 
develop a comprehensive approach to ensuring the timekeeping project receives not just City 
Management buy-in, but buy-in from all levels of City staff. We will seek creative opportunities to 
positively spin the project as an effort towards becoming a more modern organization. We also make sure 
to highlight the benefits of electronic timekeeping systems, including ease of use, faster approval times, 
accurate paychecks and quick access to information. 

We champion the use of the new system in several ways. 

> We start with robust project communications and incorporate a formal communication strategy in 
the project charter to enhance and reinforce the change management efforts. 

> "Why change?" and "What's in it for me?" are two critical questions in which we can provide 
thoughtful and detailed answers. We will continually reinforce the answers to these questions with 
help from the City's leadership team. 

> We ensure there is a proper representation of your organization on the change management 
team. Project team members are often some of the best champions of change. 

> Active and visible executive involvement in the project is the #1 factor for success in major 
business transformations. Therefore, we will develop a sponsor roadmap that makes it easy for 
executive team to be active and visible leaders for change. 

> We hold frequent middle manager engagement sessions to spread positive messages throughout 
the organizations 

> Last but not the least; we help clients establish a solid network of change agents to build project 
evangelists throughout your organization. 

Combined, AST and Kronos have over 35 years of experience in the industry and more than 2,000 
government customers. These customers vary in size from small (30 employees) to large (40,000 + 
employees) proving how our team's ability to successfully guide the City on the past to electronic 
timekeeping. The following is a list of customers who have successfully made a similar transition: 

0 City of Galveston, TX uses the Kronos System today with their Banner HR/Payroll System 
0 City of Tuscaloosa, AL is better able to track time for defense against FLSA claims/lawsuits. 
0 City of Gulfport, MS tracked labor hours for accurate FEMA reimbursement after natural and man­

made disasters. 
0 Columbia Fire, SC can access up-to-date accrual balances increasing employee accountability. 
0 Indianapolis Fire, IN estimates over $1M in overtime savings in 1st year. 
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2. Identify experience the Respondent has in developing an interface from the electronic timekeeping solution to 
o Payroll solution. 

The Kronos Workforce Integration Manager enables your Kronos solution to interface with any third-party 
payroll system including the City's current Banner payroll system. Kronos offers a variety of integration 
methods to electronically move data between Workforce Central and the Banner Payroll system. The 
method you choose depends on your integration needs. 

+ Table Import: The Table Import Process enables you to write SQL statements to import your data 
into import tables and then process the data from the tables into the Workforce Timekeeper 
database. The import processes are often used for initial product startup to insert pre-existing 
data into your new Kronos database, and synchronicity with another data source, which allows 
your Kronos products to share information with an outside data source, such as your payroll 
system. 

+ XML-based APls Real Time Integration: The Workforce Central Developer's Toolkit delivers access 
to the Workforce Timekeeper business logic via XML-based APls and documentation. The APls 
enable tight integration with other applications that result in real-time synchronization. Customer­
specific data entry routines may also be developed for adopting the Workforce Timekeeper 
application to other business needs. 

+ Workforce Integration Manager: Workforce Integration Manager, a configurable data conversion 
tool, contains components for interface processing and interface development, and provides link 
capabilities for connecting the Workforce Timekeeper solution with not only payroll systems but 
a wide variety of applications to serve all of your integration needs. 

+ Standard Integration Modules: Kronos can also simplify the integration of your best-in-breed 
labor management system with your payroll solution through our standard integration modules. 
Kronos frequently certifies interfaces with ERP partners (including Banner and Oracle) to offer our 
customers a proven integration solution. 

3. Identify experience the Respondent has in configuring the solution .to support complex bargaining agreements 
for Fire Departments and/or other public safety, such as EMA and Police. 

The Kronos solution proposed for the Phase 1: Time & Attendance, Labor Scheduling, and Leave 
Management project includes TeleStaff, a COTS automated scheduling solution that has been battle­
tested for nearly 20 years in the public safety arena. 

Workforce TeleStaff has been a trusted public safety scheduling and notification solution since 1997. As 
the industry leader, there are nearly 1,000 public safety customers to date across state, local, and federal 
markets that use Workforce TeleStaff. The technology and innovation behind TeleStaff will allow you to 
eliminate time and save money by enabling your organization to automate complex and labor-intensive 
workforce scheduling tasks, while increasing the capacity for strategic and tactical management of mission 
critical operations. 

TeleStaff was the first-to-market public safety scheduling solution that truly redefined the way public 
safety operations manage staffing by merging telephony and scheduling capabilities into one system to 
solve scheduling and communication problems that plague operations. 

Designed to eliminate paper-based, manual and error-prone staffing processes inherent to public safety, 
TeleStaff is able to automate workforce management processes - allowing command staff, employees, 
first responders and other critical resources to divert their attention to their mission critical work at hand. 
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Kronos provides Police, Fire, EMS, and Corrections with a public safety scheduling solution that truly 
redefines the way public safety operations manage staffing by merging telephony and scheduling 
capabilities into one system to solve scheduling and communication problems that plague operations. 

Designed to eliminate paper-based, manual and error-prone staffing processes inherent to public safety, 
TeleStaff is able to automate workforce management processes - allowing command staff, employees, 
first responders and other critical resources to divert their attention to their mission critical work at hand. 

Workforce TeleStaff has been a trusted public safety scheduling and notification solution since 1997. As 
the industry leader, there are nearly 1,000 public safety customers to date across state, local, and federal 
markets that use Workforce TeleStaff.: 

+ Oakland County Children's Village 
+ City of Indianapolis Fire 
+ California Department of Corrections and Rehabilitation 
+ City of Denver Police 

4. Identify experience the Respondent has in implementing segments of HR functionality over time similar to the 
approach .cJ~ned in_t_he Ci!}''s CI_t1ticipatedf1J!ure_project p!Jases_l-8~------

AST has successfully performed transformative Human Resources system implementations for hundreds 
of Public Sector customers. In many cases, our preferred approach to these projects is a phased 
deployment of HR functionality similar to that which is being considered by the City. Our typical approach 
lays a solid foundation for the system by deploying critical functionality such as personnel management, 
self-service, benefits administration and payroll. Once these components are established and users have 
acclimated themselves to the new systems and processes, then we begin rolling out advanced HR 
functionality such as recruiting, talent management, learning, compensation management, etc. 

As the city nears closer to a decision on how to proceed with the future phases, we can develop a detailed 
HR deployment roadmap for the City to review and discuss. 

5. Identify experience_ the Respondent has in replacing a legacy Payroll system. 

Nearly every HCM implementation project that AST undertakes involves the replacement of legacy payroll 
systems. Our team has extensive experience standardizing rules and formulas for multiple Municipal 
Government divisions and all relevant collective bargaining units. 

The case studies on the following page demonstrate our experience in managing HCM transformations for 
municipal government clients. 
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Business Needs 

Trusted Partnership Leads to 
HR Success for City of Regina 

The City of Regina has putHcly slated its goal of becomng "!hebesl run municipality 1n 
Canada". Its Bu9ness Transformation team has targeted the Oracle platfcxm on which to build 
this success. Having prevbusty implemented Oracle Financials, the City sought tc replace i!s 
existing HR technology to provide a foundation for modern-day HRMS practices and 
htegrate closely with fnancials The City sought a trusted partner for guidance to maximum 
su·::ce;s 

Durng its 0-acle financialsirnplementation. the City gained first-hand koowledge of the 
rigors of software implsmentatbn and !ht:' dlff~lty of managing change. I! vvas resolute in its 
efforts to ensure that its HRMS project would instil! industry best practices and attain maxmum 
user adoption. 

The City fist contracted with ASi via a competitive b'1d process.to undertake an HRMS project 
assessment. Tris enabled the City to build, based on i:ts unique reqwrements. a phased 
roadmap for its planned HRMS technology.including: 

• Module priaitization-Considering lirrekeeping.core HR. b'=nefits.payrol!.business 
1nte!rtgenceand self-serv.:::e moduies.and 

• Best project practices--Staffing the nght tean1.backfillhg project member ro8s, 
stakeholda- buy-in.involved proje::t sponsorship.and change management. 

Based on the assessment and. again. via a con1petit1vebid process. th2 Oty selected AST to 
assist vlith the first phase of its Oracle HCM !mplementatbn. Simultaneously.the City 
contracted with AST-fecommended verdor Viforkforce to i mp!ement a timekeeping system 
that ultimately touched every employee at the City. 

Services & Benefits 

The HR~.15 imp!ementatbnVi<-as highly succE:ssful and has provided the City v..~lh: 

• A new payroll system that standardizes rules and formulas for multiple collective bargairing 
units and Cty di\4:;1ons 

• A new HR and .Benefits system on which to build future modernization efforts. su:::h as sell* 
service features and mare robus I measurement of metrics and KPis_and 

• f\ motivated. agie team of HR professionals capable of managing the applications and 
advocating¥Ath users. 

APPLICATIONS SOFTWARE TECHNOLOG1' llC 
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Pinellas County Implements 
Oracle Project Unified System (OPUS) 

''AST consultants ~vere ve1y professional, skilled and f\no~vtedgeable in the EBS 
applications as well as municipal government business processes AST's leadership 
team i.vasvery engaged and was willing to go the ·o;.t1a mile' to get issues resolved 
and n$i;:, mitigated " 

Peggy Rowe. HR Director 

Business Needs 
The County previously implemented a linited 0-acle E-Bminass S:Jte (ESS} footpnnt to selec! 
appdnting authorities.U~.s:i.1113nagement and rr agreed th.3t the appit:ation~ dd n;it fully 
capitaize on the potential for cost reduction, productivity irrprovernent.or enhanced 
busine::s intSligence. ihe initial implementation left the County's ope:atbm split- "-~th the 
County operating on Oracle E-8usi neS$ Sule. white its financial fun:;tlons operated 01 a 
legacy inanciats appllcaton with ineffici81l interfaces. Thesdutionreqt..ired excessive 
marua! operations to va!data data and p3rlamr€f)orting. The proposed project.Qacle 
Prtject 
Unifed System {"OPUS"), was the Couniy·,. bi:Jep-int to improve and integrate its business 
p-ocesse2- arourd Oracle E-&.!siness Surte . 

Services & Benefits 
AST recommended a full reimpferrentalion of :BS,a:; wall as new ins ta IE tons of Oade 
Bus!ness !ntEiligence Enterp:ise Edi:on (OBIEE).Hyperbn. and Advao:;ed ProcurerrenL The 
ffitre sdutbn was 1mp!ern=nted and consolidated usng Orac~ Access Manager for sin;te 
sign-:;n a::cess. 

The l:.Jgacy requ1si\i::n process ha$ been ref) aced wilh 1Pro0Jrement to provd e fundcheck1ng 
and electroric ra.iting of requhi lien> fa- SP2Cial purchases. Project details are row integrated 
hto the requisitioning process and purchace:, are transferred to Projects for automate tracking . 
AST also created an integrated solutbn lee P-Card purchases and Payables uU13ngit:xpense_ 

Hypeion Planning and the power it delivers played a large part in OPUS. Two-
way integratbn between O"acle GL and Hyperion Pia nning albv.s for the updating of COA 
values, as w::ll as the extractDn of budget and actual amouits fron1 GL. AST migraied two 
yea-s of aclua!;, and budgets to Hyperb n.and created data integratbns w•th Oracle HRtvS 
and Project for ~vorkforce planmg and long-term CIP budgeting, respectiveY . 

for HLtnan Resources, the OPUS Project mQratednsarly all emit; yees to self service !hie 
entry enablhg autcmatk: routing of time cards while eliminating manual time cards_ ti me­
keepers. payroll audting, and pay stub a'ld Ill/· 2 printing. T me entry fams now interface with 
the Projocts module to capture :abor and benefits costs tor a prqec t Employee Leave 
processes were moved onli1e, \"Jith customrepats and the abilty fcr superviscrs to rS\e w 
capal::::ii!it1es based on leave type. For 1ralni ngand kna •. 1.r!edg= transfer. AST empbyed 
Dacie lPK for authcring and managing conient white de!verhgon!ine teamng across a!I 
modules. 

By implementing the full EBS solltion lhe County has mcreaseci efficiencv.reduced manual 
data validafion,and replaced num?tOus papa- approval process v.1\h svstem a pp-ovals and 

ffiPKl'!'!.<!@~tl<\>N~ij~,WARE TECHNOLOGY LLC 
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RFQ # 25461 
Experience, Background, Qualifications 

Polk County Implements Oracle 
E-Business Suite with the POWER Project 

''Tt1e team along with consultants from ASTCorporation, gave 110% to en:;ure the 
smooth conversion to the new system The project ha~ been imp!emenled on tin1e 
and under budget ' 

Richard tvi VVens.Clerk and Accountant to the Board of County Comrn~sicriers 

Business Needs 

Polk County,one of Flonda's largest and fastest growing count8s had employed on outdated 
financia!reporing system that severely 1iTiit€d the abiHy of managers to access essentaldata 
acros5 departments. The County had on urgent need for a proven systems inlegation fm; to 
provide an 1nforrnmion plofform that '\\:C;uid improve business 1nsigh1s.management efficiency. 
and rniligate risks. 

Services & Benefits 

POWER !Polk Oracle V>ieb Enabled Resources) 1s a deployment of Oracie·s E-Bu:iness Suite fcr 
me Poll; County Board of County Comrrnssioners. the goverring t'Jody of the County.as well as 
the County's Clerl< of Courts the County·~ Ct11ef Fmanc1al Officer.Coniroller.and Treasurer.Ttlis 
sys tern automates and serves key County business processes includi"lg: 

• Financialmanagementcmd procurement 
• lnventorymanagen1ent. 
·Projects and grants management. and 
• Human rnsources and payroll management. 

VVilh the nevv ERP sysiem the County's stafi acquired rnare t1m::, to analyze information.quickly 
generate real-imereports.and develop soiutions to prob8ms with confidence that its 
processes and analyses are based on data shared by tht: rest of the County.VVilh Oracle 
E-8usiness Suite. the County has timely access of synchronized financiainfonnation.and 
teneflts from deeper insight into the accounts.budgets. inventories. trarisactions.ancl costs 
across an departments . 

"Papc.,.r-based processes have become obso8te.our new systern1ininates neffic;enc1es 
flherentm those old processes andwll give County staff more line to analyze crital data 
said Mr. Ri::::hardt111.We1ss. ''V'Je wll be able to view a comprehensive picture of G\Jf 
con1petence and effectiveness across al! County departments." 

"Onto! my main goals as County manager is io giv:, our staff the best tools available to do 
their jobs as efficiently as possible.The Oracle system allows eactl of our departments b have 
access to real-Hme accU"ate information." sald Mr. Mil.-:hael Herr.County Manager. "In 
additbn.dup!Calbn of effort. a problen1under our former s1--stem,will becon1e a thll1\J of tl1e 
past thanl,s to the abilftyof t11;;; newsvsten1 to provide comprehensive.global data to ali users 
One of the hallmarks of t11e O-aclesysten11s itsabiity to provid:':' the Boord of Cornmiss1c1nes 
t1rnely information needed b make g_ood btJsiness decisions." 

APPLICATIONS SOFTW/,RE TECHNOLOGY llC 
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Section 4-Qualifications 

RFQ # 25461 
Experience, Background, Qualifications 

AST will leverage our 20+ years' worth of experience implementing hundreds of HR solutions to help the 
City accelerate adoption and quickly realize the value of our proposed Kronos and Oracle Fusion HCM 
solution. 

Based upon AST's vast experience with integrating disparate systems both agency internal and external 
3" parties, we have many HCM Accelerators that we will utilize to meet the City's requirements for a quick 
and efficient deployment: 

HCM Application Module Overview 

Includes detail description of the functionality in each module. It is a strong tool to get the Customer team 
up to speed on all options available in the module 

HCM Workbooks 

The workbooks include questions regarding your operations that help capture requirement plus best 
practice test cases to get your team to think not how you do things today but what is the best way to 
accomplish the task tomorrow. 

HCM Business Process Flows Best Practices 

We have a series of processes by module that shows the actual flows by various roles. We started with 
documented processes and modified them based on our consultants' experiences and our clients' best 
practices. 

HCM Configuration Documents 

These documents walk the team through best practice for configuring the software. It is a step by step 
process to make sure the team does not miss something at the same time we capture the configuration 
setting and logic plus deviation from best practices if any. 

HCM Pre-built test scripts 

AST has an extensive repository of HCM Pre-built test scripts based on best practice business flows from 
our previous HCM implementations. Starting with a pre-defined template Improves quality and 
repeatability and reduces timeframe and costs without sacrificing quality. 

Implementation Accelerators 

HCM Pre-built templates and programs that maps historical legacy data and converts the data for initial 
testing and cutover. We use these same templates to map integration but different programs for on- going 
integration use. In each of our implementations projects, we have developed online and batch 
interfaces that have enabled day to day operations and meet leading IT industry standards. 

Some of our innovative HCM products and implementation accelerators are listed here: 

+ In excess of 150 HCM metrics that can be delivered to organizations 
+ Solution design to help HR track progress within the organization toward its mission and 

organizational goals 
+ Employee Relations solutions, including tracking 

0 Disciplinary/Corrective Actions 
o Ergonomics 
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0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ADA Accommodation 
Employee Counseling 
EEO Complaint 
Sexual Harassment 
Grievances 
Background Checks 
Computer Application Access 
Property Assigned 
Preretirement Planning 
Interview Results 
Physical Requirements 
Reference Checks 

RFQ # 25461 
Experience, Background, Qualifications 

Over the last 20 years, our team has successfully delivered on a number of innovative HCM solutions 

and Oracle "firsts": 

* largest shared municipal implementation of Kronos and Oracle HCM using a shared services 
model. AST was awarded the Oracle £-Business Suite and Kronos Workforce implementation for a 
joint and shared system between the City of Tampa and Hillsborough County in November 2012. 
It was the largest such implementation in the country. Hillsborough County and Tampa went live 
successfully with the last phase of the project in January of 2015, adding another satisfied client 
to AST's long list of municipal customers. This implementation contract was valued at 
approximately $35M. 

* First implementation of Oracle HCM Cloud Service in the Public Sector. EMWD sought a Cloud, 
Saas solution to replace their legacy, on premise HR/Payroll solution. AST's reputation far 
successful project delivery for public sector and utilities helped us win this pioneering Public Sector 
cloud project. In collaboration with EMWD, AST's team tackled administrative inefficiency to 
streamline roles and responsibilities so as to enable the HR, Benefits, and Payroll staff to execute 
their core job responsibilities. 

* Significant changes to DAB Setups for Northeast Ohio Regional Sewer District. NEORSD chose 
AST to assist with key changes ta its Oracle Advanced Benefits setups in order to deploy benefits 
improvements to employees such as Domestic Partner enrollments, Flexible Spending Accounts, 
Deferred Compensation, and new life insurance options far employee and children. 

* Affordable Care Act (ACA} Compliance Reporting. AST has assisted several Public Sector 
organizations with new reporting requirements as a result of the Affordable Care Act. To meet 
this need, AST developed and deployed a proven solution for ACA Compliance Reporting, building 
on capabilities inherent to Oracle £-Business Suite Financials. The solution is designed to work with 
a variety of HR, Benefits and Payroll systems to assist in measuring, tracking and reporting on 
benefits offered to employees including Oracle Advanced Benefits. This solution also includes pre­
formatted reports, such as 1094-C and 1095-C, which can be generated and distributed to both 
employees and the IRS. 

* Business Transformation project for City of Regina, Saskatchewan, Canada As part of an effort 
to become the "Best Run Municipality in Canada," AST was selected to implement on integrated 
HR/Benefits Administration/Payroll solution leveraging Oracle's £-Business Suite. The new system 
went live in July 2015 and has resulted in the elimination of several previously manual processes. 

AST's responses to the Section 4 Qualifications table is provided below: 
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RFQ # 25461 
Experience, Background, Qualifications 

Key Questions Vendor Provides Narrative Response 

1. Indicate the number of years 
Respondent has been in the business 
of providing the type of Services sought 
by the City. 

2. Indicate if this is the Respondent's 
primary line of business. If not, state 
the Respondent's primary line of 
business. 

3. List all projects that the Respondent has 
completed in the past four years that 
demonstrate experience executing and 
successfully completing projects of this 
size and scope, working with federal, 
state, or local government entities 
providing services similar in size and 
scope. 

4. List all relevant projects that 
Respondent has in progress as of the 
proposal due date, and the solution(s) 
being implemented. For each project 
listed, give the target date of 
completion. 

5. Describe Respondent's specific 
experience with public entities clients, 
especially large municipalities or 
authorities 

~·· A'SI 

AST has provided HCM Solutions and 
management for Public Sector organizations 
large cities and counties for over 2 decades. 

project 
including 

System integration services for on-premise and cloud 
enterprise applications is AST's primary line of business 
and has been since 1995. 

AST has been a pioneer in the advancement of cloud­
based enterprise application implementations for Public 
Sector entities including cities, counties, schools, and 
utilities over the past 4 years. The list below provides a 
sample of the projects we've recently completed which 
demonstrate our experience successfully completing 
projects of this size and scope in the Public Sector. 

+ City of Detroit, Ml-Cloud ERP Implementation 
+ Dallas County, TX-Cloud-based Talent Acquisition 

System Implementation 
+ Eastern Municipal Water District, CA-Cloud HCM 

Implementation 
+ Northeast Ohio Regional Sewer District, OH-Cloud­

based Talent Acquisition System 
+ Prince William County, VA-Hosted ERP and HCM 

Implementation 
+ Hampton Roads Sanitation District, One Premise ERP 

and HCM Implementation 
+ Chicago Transit Authority, IL-ERP and HCM Upgrade 

AST has over 50 active projects. The list below provides 
a sample of the most relevant to the City of Austin's 
project: 

+ Citizens Property Insurance, FL-Cloud ERP and HCM 
Implementation (target go-live January 2018) 

+ Electric Power Board of Chattanooga, TN-Cloud ERP 
and HCM Implementation (target go-live December 
2018) 

+ Duquesne Light Company-Cloud ERP 
Implementation (target go live June 2018) 

AST has provided Oracle HCM Solutions and project 
management for Public Sector organizations including 
large cities and counties for over 20 years. Government 
entities of similar size where we have supported Oracle 
HCM solutions include Dallas County, TX; Pinellas 
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6. If Respondent has provided services for 
the City in the past, identify the name of 
the project and the department for 
which Respondent provided those 
services. 

RFQ # 25461 
Experience, Background, Qualifications 

County, FL; City of Los Angeles (Housing Authority), CA; 
and Los Angeles County, CA (Sanitation District). 

AST has not previously worked with the City of Austin, TX, 
however we have several customers in the State of Texas 
including Dallas County. 
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9 PHASE 1 PROJECT IMPLEMENTATION APPROACH & 
UNDERSTANDING 

The City of Austin, TX employs nearly 16,000 people in more than 40 departments providing a range of 
services to its constituents. While Banner has been and will remain the City's payroll system, the Human 
Resources Department currently relies on a series of point solutions, excel spreadsheets and access 
databases, and paper-based manual process to track and share critical personnel data and reporting. The 
most critical issue facing the City, however, is that time and attendance for all City employees is still 
tracked using paper timesheet submissions. Each pay period, a group of over 300+ "time keepers" are 
charged with manually entering timesheet data into the Banner payroll system. 

As the first and most critical component to what the City hopes will be a complete Human Capital 
Management transformation, the City is seeking a new enterprise electronic timekeeping, labor 
scheduling, and leave management system. Although currently limited to the implementation of those 
three critical components, as part of this project, the City wishes to obtain information on any advanced 
HR functionality that would be compatible with the new Timekeeping system and helps achieve the City's 
long-term vision. 

AST proposes the Kronos Workforce Central Timekeeping solution to meet the City's requirements for 
Phase 1 of this HCM transformation. Kronos solutions for state/local government agencies help control 
labor costs, minimize compliance risk, and maintain accountability and transparency. Designed for the 
City's unique needs, Kronos solutions automate and streamline management of attendance and leave 
policies and provide valuable on-demand visibility, mobile employee self-service, and robust public safety 
scheduling. AST has also teamed with Oracle, whose Fusion HCM Cloud Service is the recommended 
solution for future phases 2-8. Kronos and Oracle have recently formed a cloud collaboration relationship 
which has resulted in tight integration between the two solutions, and combined, Kronos and Oracle have 
tens of thousands of workforce management and HCM cloud customers around the world. This integration 
creates an end-to-end global HCM solution. Employee personnel data flows from Oracle HCM Cloud's core 
HR module to the Kronos Workforce Central suite, where organizations can benefit from industry-specific 
time and attendance, scheduling, absence management, employee self-service, data collection, and labor 
analytics capabilities. Workforce data is then synchronized with Oracle HCM and Banner to process the 
City's payroll. 

The following tabs provide detailed information on our proposed approach to the phase 1 implementation. 
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RFQ # 25461 
Phase 1 Project Implementation Approach & Understanding 

9.A SCHEDULE AND WORK PLAN 

The Kronos Workforce Central Suite will be implemented in two major stages: (1) Prototype and (2) 
Citywide Deployment. The prototype will include City Departments that utilize Basic Scheduling such as 
the Human Resources Department, Departments that employ shift scheduling such as the Austin Police 
Department, and Departments with Complex Scheduling needs such as the Austin Fire Department. We 
estimate that the Project Duration for building and deploying the Prototype will be 28 weeks 
(approximately 7 months) assuming the City utilizes a bi-weekly pay cycle and the prototype involves 3 
deployment groups. 

A full citywide deployment will follow the acceptance of the Prototype and will be rolled out by groups 
of departments in order to reduce implementation risk and ensure proper training and change 
management activities take place. 

During the Define Stage of the project, AST's Project Manager, in conjunction with the Kronos Solution 
Architect and the City's Project Manager and Steering Committee, will finalize a detailed, resource-loaded 
Microsoft Project based Project Plan reflecting all tasks, milestones, and deliverables as well as tasks 
specific to Project Management, Quality Assurance, Change Management, and Training. To accomplish 
this, AST's Project Manager will start with the attached preliminary Project Work Plan and Deliverable 
Schedule. Using this plan as the basis allows us to then add tasks derived from the final agreed 
scope/approach, tasks unique to the City and/or required to address third party components, and the 
related work effort. 

The finalization of the Project Plan is an iterative cycle of planning, reviewing, refining and editing. This 
helps to ensure involvement of the working team members in determining time commitments and 
understanding the effort, tasks, sequence and dates that will be used to govern the project schedule and 
ultimately ensure on-time delivery. 

In addition to the embedded Work Plan and Gannt Chart provided herein, we have also provided this 
document as a separate attachment with our response submission. 

City of Austin Phase 
1 Work Plan and Ga 
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Phase 1 Project Implementation Approach & Understanding 

9.B STAFFING REQUIREMENTS AND PROPOSED ORGANIZATIONAL CHART 

The success of a project of this size and magnitude can be directly tied to a well-defined robust partnership 
between client and consultant. In order to achieve the City's desired timelines and business objectives for 
Phase 1 of this project, it is essential that both AST, Kronos and the City contribute significant personnel 
resources to the effort. City resources can offer valuable insight to the project by providing a deep 
understanding of requirements, current processes and the City's organizational culture. Additionally, 
knowledge transfer has been found to be more effective when City personnel work side by side with the 
consulting team brainstorming solutions and configuring applications. 

The City's project will be lead jointly by the AST and the City Project Management Team to create a total 
synergistic approach to project management and promote the most effective communication throughout 
the project. AST will provide Project Governance and day-to-day management of the Phase 1 Kronos 
Workforce Central Suite implementation. Kronos Functional and Technical consultants will report directly 
to AST's Project Manager. 

Section 1-Project Team Organization 
Staffing our projects with the right people and complement of skills is absolutely critical to the overall 
success of the City's project. AST and Kronos offer highly experienced resources that we will utilize for the 
delivery of this project. Our consultants have proven experience in designing, developing, and 
implementing Electronic Timekeeping and Scheduling solutions. As we describe throughout this section, 
our proposed team consists of highly experienced and capable resources who understand the complexities 
involved in creating innovative solutions and transitioning clients from paper-based timecards to electronic 
time and scheduling solutions. 

The team proposed for the City are not new to successful collaboration on transformative HCM 
implementation projects. Our team has worked together on multiple engagements. As a team, our 
consultants have experience in their roles, the understanding of the tasks and activities that must be 
completed to make the project a success, and has instilled in each of them an attention to detail that is 
critical on a complex systems initiative such as this. Having a team that is not only knowledgeable but 
have worked together and know each other's working styles drives team performance. Building a team 
that is knowledgeable, experienced in Kronos Workforce Central Applications and related technologies, 
and brings existing relationships offers a team with a low learning curve ready to serve the City on day one. 

The diagram on the following page provides an overview of our proposed Project Organization. 
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The table below provides an overview of the qualifications of key members of our proposed team. 

I 

; Senior Executive ! Prasad Nettem Mr. Nettem is AST's Vice President of ERP and brings a proven: 
history of leading and delivering technology solutions forl 
large, complex organizations including Chicago PubliC, 
Schools, the nation's third largest school district and Cook' 
County, IL, the second largest County in the U.S. He' 
successfully managed the integration of Kronos Timekeeping 
solutions with Oracle HCM for Chicago Public Schools. 
Throughout his career, he has worked closely with business. 
users to define and implement technology solutions t~ 
achieve critical business objectives. ' 

i Account Executive i Jeff Quade I Mr. Quade is AST's Austin-based Regional Sales Director lo~ 

I 
the Southwest region. He brings more than 21 years'[ 

1 
experience helping Public Sector organizations maximize: 

I their investments in both on-premise and cloud-based: 
I technology solutions. His proven leadership and technical! 
I skills combined with excellent interpersonal and, 
ii communication skills allow him to work effectively with both: 
customers and consulting teams to ensure customeri 

·-----------~-'--·-----~-------j_satis~:tio~~----- _______________ ! 
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Project Manager Jeff Kost Mr. Kost is a Project Management Institute certified PMP and 
has over twenty-five years of industry experience including 

sixteen years of experience implementing Enterprise: 
Applications. He was instrumental in successfully delivering: 
the largest joint municipal Kronos and Oracle implementation: 
for Hillsborough County and the City of Tampa, FL. As a' 
project manager and team member of large, full-scale and full, 
life cycle ERP implementation projects, he has had significant 
exposure to diverse environments including in the: 

I government, higher education, healthcare, manufacturing,i 

1 print media and service industries. Additionally, Mr. Kos~ 
I specializes in HCM business practices and related enterprise' 

, I applications. 
-------------------·-------·------·-----·--·-------i . --- ------

i Change Management Lead i Tom Grubb I Mr. Grubb is a highly skilled Training specialist and Change 
I enabler with multiple years of experience in enhancing the 

I capabilities of both people and processes. He has designed. 
I and implemented comprehensive training and 
I communications systems for Oracle and Kronos: 
I implementations. He has developed numerous high~ 
I performing leaders and teams while implementing

1 

L ____________ I compr_:~.:_nsive performance management processes. ] 

i Solution Architect 
! 
i Dianne Nealon 

i Technical Architect : Ken Stewart 

I I 
I Ms. Nealon has managed Workforce Central 
I implementations, migrations, and system upgrades for the: 
I past five years. Further, she has broad industry experience' 
i in federal government, manufacturing, retail, and healthcare.r 
I Since joining Kronos Professional Services in 2006, Ms.: 
I Nealon has managed complex, enterprise-wide Workforce'. 
I Central, Tele Time, Attendance, Leave, and iSeries Timekeeper 
I projects in nation-wide, multiple-entity organizations,' 
I government, and other industries. 

II Mr. Stewart is a senior field based Technology Consultant, 
specializing in supporting implementations of Kronos

1 

[Workforce Central software/hardware, troubleshooting 
I technology based performance and functionality issues, and: 

1 providing technical consulting services to our Kronosi 
I customers. His skills include database tuning and; 

I administration skills, understanding of the web technologies! 
I employed in the Kronos Workforce Central Suite, and a: 
I strong working knowledge of the Kronos componentsl 
I internals. Mr. Stewart has over eleven years with Kronos in· 

l----------··--·-··-'-·-··---- I implementing and supporting Kronos applications. • 

Donna_B_a_k-ke_r ___ I Ms. Bakker's experience includes over 23 ye:~·-~:· thei 

I Application Consulting field. In her career, she has! 
! implemented Time and Attendance systems for such1 

industries as Retail, Government, Manufacturing, and: 

Functional Lead 

I 

L_ 

4$1 

Management Services. In her experience, as both a Kronos! 
' 

I 
employee and former customer, she has developed an in-; 
depth knowledge of Kronos le_gacy products which allow her I 
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. Service Manager Dan Clark 

RFQ # 25461 
Phase 1 Project Implementation Approach & Understanding 

to assist customers in migrating over to newer versions of 
Kronos. 

Senior Leader in the Government Sector: Over 20 years of 
Management experience specializing in Professional Services 
delivery to complex enterprise public sector organizations,: 

including Enterprise Resource Programs, Customer 
Relationship Management and Workforce Management.: 

Responsible for building and managing delivery _ te.am~1 
dedicated to City and State Municipal government, FeUerd1! 
Government and K-12. . 

Section 2-Resource Management 
Offerors shall identify their ability to comply with the following resource management conditions required by the 
City: 

Key Personnel may not be re-assigned or transferred to other duties or positions such that the Key Persons are no 
longer available to provide the City with their expertise, experience, judgment, and personal attention, without 
first obtaining the City's prior written consent. In the event that the Respondent requests that the City approve a 
re-assignment or transfer of a Key Person, the City shall have the right to interview, review the qualifications of, 
_and_a_ppr_ove or disapprove the proposed replacement(s)for the Key~P_ei_•_o_n. ____ , 

AST will assign Public Sector project resources based on availability and bandwidth at the time of contract 
and based on the final scope of the project. At this time, it's not possible to know the availability of the 
project resources based on the timeline of an RFP decision and award by the City of Austin. Should our 
proposal be considered a finalist, we are happy to provide additional details regarding potential project 
resources and their relevant experience. 

Once the project team has been assembled, any changes to the project team will be reviewed and mutually 
agreed upon by the City of Austin, AST and Kronos. 

Describe al/ locations (other than City of Austin locations} where you propose performing work associated with 
this SOW. 

AST proposes to perform all work at the City of Austin. Any work completed remotely would be done only 
with the approval of the City of Austin. 

Project Manager must have active Project Management Professional (PMP} credential and a minimum of 5 years 
of experience managing projects of similar size and scope. The Project Manager must also have a minimum of 5 
years ~[_ciirect dom_a_i_n knowledge and project management experience with the proposed solution. 

As indicated above and further demonstrated in the resumes provided in Appendix D: Resumes , our 
proposed Project Manager, Mr. Jeff Kost, has an active Project Management Professional (PMP) and has 
over 16 years' experience managing projects of similar size and scope for Public Sector agencies including 
a $3SM shared implementation of the integrated Kronos/Oracle HCM solution for Hillsborough County, 
FL and the City of Tampa. 

Must specify if any offshore resources are included in the staffing plan for the City of Austin implementation. 

No offshore resources have been proposed for the Phase 1: Time & Attendance, Labor Scheduling, & leave 
Management Solution deployment. 
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Respondent should only propose team members that will participate in the delivery of these services assuming a 
reasonable start post contract signatures. 

AST and Kronos have made every effort to propose team members that will be available to participate in 
the delivery of these services assuming a reasonable start date once a contract has been duly signed by 
all involved parties. However, at this time, it's not possible to know the timeline of the City's evaluation, 
award and contract execution. Should our proposal be considered a finalist, we will finalize the proposed 
project team as part of the development of a formal Statement of Work, and we would be happy to 
provide resumes and qualifications for any replacements to the team identified above. Once the project 
team has been assembled, any changes to the project team will be reviewed and mutually agreed upon by 
the City of Austin, AST, and Kronos. 

All Respondent personnel assigned to work on-site at the City of Austin on the Time & Attendance, Labor 
Scheduling, and Leave Management project may be required ta undergo a criminal history check and sign a non­
disclosure agreement. Off-site personnel may also be subject to a criminal history check depending on the 
sensitivity of the data involved. Please note that arrangements for required criminal history checks must be made 
in advance with appropriate City personnel. 

AST acknowledges that resources working on this project may be required to undergo a background check. 
In addition to any background checks the City may require, background checks are required on all 
candidates that are offered a position at AST LLC. All offers of employment are contingent upon clear 
results of a thorough background check. Background checks are conducted on all final candidates. 

AST's Background checks include the following: 

+ Social Security Verification: validates the applicant's Social Security number, date of birth and 
former addresses. 

+ Prior Employment Verification: confirms applicant's employment with the listed companies, 
including dates of employment, position held and additional information available pertaining to 
salary/wages, performance rating, reason for departure and eligibility for rehire. This verification 
will be run on the past two employers or the previous five years, whichever comes first. 

+ Personal and Professional References: calls will be placed to individuals listed as references by 
the applicant. 

+ Criminal History: includes review of criminal convictions and probation. The following factors will 
be considered for applicants with a criminal history: 

0 The nature of the crime and its relationship to the position. 
0 The time since the conviction. 
0 The number (if more than one) of convictions. 
0 Whether hiring, transferring or promoting the applicant would pose an unreasonable risk to 

the business, its employees or its customers and vendors. 

+ Motor Vehicle Records: provides a report on an individual's driving history in the state requested. 
This search will be run when driving is an essential requirement of the position. 

+ Credit History: confirms candidate's credit history. 

Final candidates must complete a background check authorization form and return it to Human Resources. 
Human Resources will order the background check upon receipt of the signed release form, and either 
internal HR staff or an employment screening service will conduct the checks. A designated HR 
representative will review all results. 
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The HR representative will notify the hiring manager regarding the results of the check. In instances where 
negative or incomplete information is obtained, the appropriate management and the director of Human 
Resources will assess the potential risks and liabilities related to the job's requirements and determine 
whether the individual should be hired. If a decision not to hire or promote a candidate is made based on 
the results of a background check, there may be certain additional Fair Credit Reporting Act (FCRA) 
requirements that will be handled by Human Resources in conjunction with the employment screening 
service (if applicable). 

Background check information will be maintained in a file separate from employees' personnel files for a 
minimum of five years. 

Kronos also performs a background check on all new hires, including temporary employees and contractor 
employees either by performing a Kronos initiated background check or a vendor supplied background 
check certification letter (if from a 3rd -party agency/vendor). Kronos uses a 3rd -party vendor, 
SterlingBackCheck to perform our background checks globally. Domestic checks are performed through 
the Sterling platform & international checks are performed through the BackCheck platform (both fall 
under one vendor, SterlingBackCheck). 

Kronos background checks include seven years of federal/county criminal check, highest educational level 
verification and three years of employment history verification). Also included is the Office of Foreign 
Assets Control (OFAC) check for US hires or the Terrorist Watch List for International hires (these were 
added in September 2015). Motor Vehicle checks & Credit checks are only performed when the 
requirements of the job warrant it. Examples include finance positions that will require a credit check and 
jobs requiring over 50% travel. Kronos has been using Sterling since 2011 & implemented BackCheck in 
addition to the Sterling platform in 2013. Kronos was using HireRight prior to SterlingBackCheck. 

Kronos does not perform an updated background check on existing employees. It is only done at the time 
of hire, or when a temp/contractor converts to a regular employee. 

Section 3-Staff Experience 
The City expects the Respondent to provide resumes for each of the proposed team members as part of the 
proposal. The City reserves the right to request replacements for any proposed Respondent team member 
throughout the SOW procurement process. Resumes for all proposed staff shall be included. 

As required by the RFP, we have included resumes for all proposed personnel within Appendix D: Resumes 
of this response. 

Respondent should confirm thatthe personnel thatthe Respondent assigns to perform the services will be properly 
educated, trained, qualified and certified for the services they are to perform. 

AST confirms that the personnel we have preliminarily assigned to perform the services on this contract 
are properly educated, trained, qualified and certified for the services they are to perform. 

At least two cus_tomer references for each proposed key staff member shall be included in References. 

While we acknowledge the City's desire to speak with customers who have worked with our proposed 
team members on past projects, AST is very sensitive to the time and effort our customers expend in 
handling reference calls. Therefore, as a policy, we do not provide customer reference contact details for 
individual consultants as part of an RFP response. We would be happy to arrange the appropriate reference 
calls for proposed project personnel prior to your award decision or prior to the execution of the related 
contract. 
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9.C PROJECT MANAGEMENT APPROACH 

This section shall address the Respondent's approach to deliver the Project Management Services outlined in 
Section 3.3.1.1- Project Management Services. This section should include: 

Project Management Methodology (and compliance with Project Management Institute standards} 

Through our extensive experience as a best in class vendor in human capital management, AST has 
developed a project management methodology that minimizes risk and ensures the best possible 
experience for our customers. We believe that strong Project Management is pivotal to delivering well 
communicated, timely and successful projects. In the Public Sector, Project Managers play a unique and 
crucial role given the number of stakeholders and varying opinions that can influence the direction or 
outcome of the project. One of AST's key distinguishing features is our consistent and unsurpassed record 
of executing complex Public Sector projects to a timely and economical conclusion. Our team understands 
that not everything can be anticipated at the onset of any project and that government's internal priorities 
and constraints often shift during a long engagement. Therefore, our project management approach for 
the City of Austin, TX, as it has been for all of our Public Sector clients, is collaborative and driven by 
organizational objectives. We begin every project with the end in mind-establishing clearly defined goals 
and scope, the necessary infrastructure· to monitor progress and mitigate risks, and effective 
communication protocols to facilitate informed and prompt decisions and promote buy-in. 

Initiation 
Project Initiation activities will begin at the point of project award when the assigned AST team will be 
brought together to begin preparing for onsite activities. During this time period, the project management 
team ensures the entire implementation team is apprised of the final contracted scope of work, budget 
and timeframes. Project team members are expected to familiarize themselves with any available 
information about the client, its culture, and the project itself. The assigned AST Project Manager will 
develop and distribute a Project Orientation Guide to all team members which includes a complete review 
of the Statement of Work as well as project logistics such as transportation arrangements, lodging, client 
dress code, and other critical information. 

Project Charter 

To establish a strong foundation from the outset of the project, AST will work with City of Austin, TX to 
define and document project governance expectations in a Project Charter document. AST reaffirms the 
scope of the project, once the project team, and especially the Project Management Officer (PMO) has 
been established. The PMO discusses and co-creates a project charter to clearly articulate scope, project 
controls, success factors, governance 
processes, deliverable review and approval 
processes, and other key aspects of the 
project. AST develops a draft based upon its 
understanding, discusses it with the client, 
and modifies the document to match the 
combined understanding that results from 
these discussions. The project charter 
becomes the primary source of truth that 
the PMO utilizes to direct the project 
throughout the engagement. 

-4$1 

" ... AST has delivered projects on time and on budget. I know 
that as a public entity, we demand much from our vendors, but 
AST has consistently exceeded our expectations." 

Stacy M. Butterfield 
Clerk of the Circuit Court and County Comptroller 
Polk County, FL 
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During AST's Define phase, AST's management team consisting of the Project Manager, Training Lead, 
Technical Manager, and System Administrator will work with the City's management team to review the 

project governing processes. AST will conduct a Project Kickoff Meeting and content from the charter will 
be referenced to make sure all project team members have a common understanding of the goals, 
objectives, and expectations of the project. The Project Charter should also be required reading for all 
project team members who enter the engagement after the initial kickoff meeting. 

Project Schedule 

Following the early project review meetings, AST's Project Manager will develop a comprehensive project 
plan containing all required deliverables, tasks, milestones, resource assignments, stages and waves of the 
project/program. The plan is reviewed with the PMO and key project team members to incorporate all 
necessary input. 

Once finalized, it becomes the source for team task status content. This Schedule will be used throughout 
the project to monitor progress and will be reviewed and updated periodically to reflect current status of 
tasks, activities and deliverables. Any changes in due dates need to be agreed upon by the entire team in 
order to present an accurate picture of when deliverables will be completed and ready for City review. 

AST uses Microsoft Project (MS Project) to track and document project tasks and activities. MS Project 
includes familiar scheduling features such as Gantt Charts and powerful report creation and sharing 
capabilities to keep all stakeholders informed. It is fully integrated with common Microsoft Office 
applications that most of our clients already use and are familiar with. 

Technical Planning 

AST and City Technical team leads will work together during the early stages of the project to define the 
strategy and scope of the technical components of the project including: 

Data Conversions 

Interfaces 

Data conversion is one of the most critical aspects of a large implementation. The system 
testing, integration testing, and production cut over are closely tied to the timely and 
accurate conversion of data from existing systems to the new system being implemented. If 
undertaken without a clear scope, strategy, and methodology, it is likely to result in 
inaccurate and/or incomplete information in the new system as well as project cost and 
schedule overruns. Discrepancies and delays in data conversion can be a major cause for 
user dissatisfaction with the new system. The converted data is the most familiar link 
between the users and the newly implemented system. A successful data conversion can 

foster confidence in the system, prevent unforeseen errors throughout the life of the 

system, and greatlycontributetothesuccessfulirn1Jle111entation,_._ ·-------- __ _ __ 

Most clients need to maintain legacy Applications in addition to the newly deployed 
Applications after implementation. Therefore, the Interface Plan formulates a strategy that 
will enable the continuation or migration of data of the auxiliary systems into the Oracle 

applications with minimal disruption. It also aims at providing the conceptual basis upon 

__________ _."'hichtheintelfaEes_can~"__de~igne~_and d"vel()p_ed~ __ __ _ ________ _ 

Reporting Prior to the Implementation, clients typically use various tools in order to fulfill their 
reporting needs. With the implementation of Kronos Workforce Central many of the tools 
for executing these reports and analytical studies will be rendered obsolete. The purpose 
of the Reporting Strategy document is to describe the strategies and approaches that will 
be used for reporting and information access systems as a result of the implementation 
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This test strategy sets the scope of testing, the overall strategies, the activities to be 
completed, the general resources required and the methods and processes to be used. The 
goal of the test strategy is to ensure that the configured system operates in accordance 
with the functionality defined within the Scope Document and adequately supports the 
detailed integrated business processes as defined within the end-to-end business 
processes. 

Training and Change Management Planning 

Very few large projects are carried out in isolation in an organization. The majority of Human Capital 
Management (HCM) projects bring about changes within and across various business units affecting people 
across the entire organization. This is especially true with electronic timekeeping, scheduling, and leave 
management system implementations since it affects employees' work schedules, paychecks, and time 
off. Such changes, if not properly managed, can hamper productivity and generate resistance across the 
board. From the Project Management perspective, an effective Training and Change Management 
Strategy are critical elements that can mean the difference between failure and success. 

AST believes that planning for Training and Change Management begin in concert with the start of the 
project, not just right before applications are to go live. As part of planning activities, we will assess and 
document your organizational culture, past history and capabilities of implementing significant 
organizational change, as well as training requirements for both the Project Team and End Users in order 
to make wise decisions about who should participate in learning events, when, where, how, and assisted 
by whom. Ultimately, the goal is to make sure that people understand and accept the anticipated 
outcomes and objectives of the project and then are able to use the full functionality of the new technology 
so business results can be realized. 

Deliverable and Documentation Standards 

Quality project deliverables begin by setting clear standards for design, development and documentation. 
The entire consulting team and designated City personnel review and contribute to the creation of design, 
build and documentation standards. AST and City project managers then approve the standards 
documents and evaluate any deliverables that they review according to these standards. The approval 
process for different types of deliverables are also determined collectively; ensuring that the whole team 
is familiar with the standards of program development, design, user documentation and the approval 
process. 

Execution 
During Project Execution, AST's management team will be directing and managing all aspects of the 
implementation. AST's assigned Project Manager will be 100% dedicated to the City's project and serve 
as the City's day-to-day point of contact for any project issues or communications. AST will use our 
ProjectFIT'M system to track all project-related information including status, progress, collaboration, 
documentation and artifacts. ProjectFIT'M is a world-class digital collaborative workspace that provides 
continuous insight into project health. Content within the repository is freely accessible to designated team 
members and has been designed to facilitate effective communication among the entire project team. 
Project Team members from both AST and City of Austin, TX, as well as project stakeholders, benefit from a 
centralized location for all relevant project details. 

Resource Management 

Project staffing will be managed according to the staffing chart, which ensures resources are brought onto 
the project at times that are optimum based on the activities and project lifecycle. Team leads are 
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responsible for overseeing the assignments within their teams from inception through completion, 
escalating issues that cannot be resolved within their team, and validating the overall quality of each 
component and deliverable. 

Project Reporting 

Status Reporting is vital to the success of a project. A status report helps to provide all members of the 
project with details of how the project is progressing with the scope of the project timeline. But more 
than just indicate which activities are currently ahead or behind schedule, status reports provide an 
opportunity to analyze the current status and its impact on the project as a whole. 

Team leads will be required to create weekly status reports to communicate the status of their team's 
progress to the AST Project Managers and other team members. At the start of the project, AST's Project 
Manager will outline status reporting requirements for the team. 

From time to time a more formal executive status report may need to be presented to the Executive 
Committee of the project. Key performance indicators that may be included in this executive level report 
could include: 

+ Evaluation of project progression against plan 
+ Evaluation of effectiveness of the controlling processes for handling issues 

+ City of Austin, TX clarity of scope 
+ Budgetary impact of scope changes 
+ Time line impact of scope changes 

+ Effectiveness of processes identified to manage risk 
+ Effectiveness of risk mitigation plans 

+ Evaluation of the project's Actual Cost v. Projected Budget Cost 
+ Earned Value Analysis of deliverables 

+ Effectiveness of team 
+ Analyzing quality issues uncovered during each phase 

+ City of Austin, TX Report Card 
+ Assessment of the City's ability to support itself after go-live 

Controlling 
AST's Project Management methodology also includes project gating conducted at each major milestone 
within your project's lifecycle, ensuring that progression is controlled, and certifying key performance 
criterion have been measured and attained. Our detailed Project Management checklists step you through 
judging the project's governing processes, technical progress, specification attainment, project cost and 
schedule performance. 

Budget Management and Invoicing 

AST's project management team will create a project budget based on delivery schedules, resource loading 
and project milestones. All work done on the project is tracked against this project budget, variations are 
evaluated and corrective action taken to ensure that there is no over-run. The management team also uses 
multiple tools to compare incurred costs to work completed and the remaining work. AST is proud of our 
proven record of delivering projects within agreed upon budgets for all of our Public Sector customers. 
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Our invoicing process is based on the results of deliverable submission and approval. Once a deliverable 
has been approved by AST for submission, City of Austin, TX will have a pre-negotiated number of days to 
review the deliverable and provide feedback to AST. AST will make any necessary changes to the 
deliverable and will submit an Acceptance Certificate to the City. A signed Acceptance Certificate marks 
the completion of the deliverable and triggers invoicing based upon negotiated terms of payment. 

Scope Control 

So that we can all maintain a common understanding and control of the project scope, we will follow a 
change control process during this project. If anyone on the project expects that there is a need to change 
the scope, including the products, services, functionality, methodology or duration of the project, that 
team member should make the AST Project Manager aware of the possible change. 

The AST PM will review the change, work with the team to analyze and understand possible benefits, risks 
and impacts to the project, and discuss recommendations. If the teams decide together to incorporate the 
change into the project, the change order will be signed and then the work will commence according to 
the agreed timeline. The change control process is used so that no changes are made to the scope without 
express agreement among the teams, therefore no work will be done on a change until the signatures are 
in place. 

Issue Management 

Identification and resolution of issues is a key element of our management approach that occurs through 
the project. The project team led by the AST project manager will maintain an active log of issues including 
business process flow issues, system issues, infrastructure issues, Oracle SRs, patches and patch-sets. 
Issues will be defined and logged by the project team and classified as system, business flow, infrastructure 
or others in order to streamline the resolution process. This log will be maintained in ProjectFIT'". 

As part of the issue resolution process, each issue is categorized by severity and type, and assigned an 
owner. The issue log indicates when the issue was assigned and when it is expected to be resolved. Any 
issue that extends beyond the expected resolution date will be escalated to determine impact and, if 
appropriate, a more aggressive mitigation plan. If the Project Team cannot resolve the issue on its own 
(i.e. a policy or regulatory issue), it may be escalated to the Steering Committee to resolve. Once resolved, 
the issue is closed on the issue log and any appropriate documentation is saved in the repository. 

Risk Management 

No project is perfect, and enterprise-wide system implementations of this complexity are not without 
problems or risks. Common risks we've encountered over 2 decades working with Public Sector agencies 
include resource constraints, inter-personal and inter-organizational relationships, political considerations, 
personal commitments, etc. Although project risk cannot be entirely eliminated, their impact can be 
reduced through early identification and management. 

AST's methods for managing risk are continuous, from a project's commencement through completion, 
with a proactive rather than reactive focus. Starting with the initial project strategy phases, our team 
looks for opportunities where we can prevent risks that are foreseeable and mitigate negative impact and 
negative cost on a project. As project conditions change, the chance of risk can rise and fall, and the 
potential for new risks are introduced which will require identification, analysis and prioritization (see the 
Risk Assessment process). In addition to escalation processes and as part of our continual risk 
management and monitoring effort, a "risk review" is conducted, composed of formal monitoring and 
reassessment activities. The goal of this review is to put the project team in a better, more proactive 
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rather than reactive position. The review also seeks to provide the correct amount of focus on each risk 
and allocate the appropriate staff at the right time. After a risk review, the project team should have a 
list of current risks, their status, level of impact, and actions required for mitigation and resolution. 

Closing 
Closing processes are integrated into each phase of the project versus waiting to the end of the project. 
This approach ensures that client acceptance is received throughout the project for each deliverable, that 
there is constant process improvement of controlling measures, and validation that project archives are 
updated regularly. 

Once the Project Phase has been completed, the AST Project Manager and team will ensure the 
following actions take place: 

+ Complete Final Deliverables: Final project deliverables which include all set-up documents, 
training materials, technical specifications and standards and procedures will be updated to 
include all last-minute changes. Once these documents are finalized the originals are left with the 
City. Original copies of all sign-off documents are also provided to the City for their records. 

+ Conduct Team/Client Project Review: While the final team review should include a formal session 
with feedback on performance, there should be no surprises during this session. All performances 
should be monitored throughout the project life cycle and feedback given in informal sessions so 
that the final formal review is just a reiteration of feedback that has been provided throughout 
the project. 

We will also conduct project review sessions with the City to ensure your satisfaction with the project, 
deliverables, and final outcome. 

Internally, the AST Project Manager will ask each consultant that worked on the project to complete a 
Lessons Learned Document. This document is critical to AST's commitment to continuous improvement. 
Some of the things that consultants will document include: 

+ Items that should be repeated that were done well on the project 
+ Items that could be improved - Description of situation and recommended improvement that can 

be incorporated in the future 

Client-specific information gathered that can be incorporated into a future project at that specific client. 

Schedule Management Approach 

During the Define Stage of the project, AST's Project Manager, in conjunction with the City's Project 
Manager and Steering Committee, will finalize a detailed, resource-loaded Microsoft Project based Project 
Plan reflecting all tasks, milestones, and deliverables as well as tasks specific to Project Management, 
Quality Assurance, Change Management, and Training. To accomplish this, AST's Project Manager will start 
with the preliminary Project Work Plan and Deliverable Schedule that has been provided as part of this 
proposal response. Using this plan as the basis allows us to then add tasks derived from the final agreed 
scope/approach, tasks unique to the City and/or required to address third party components, and the 
related work effort. The project management team further edits the plan to include actionable name/task 
descriptions, task start and end dates, dependencies, duration and work effort. Included in this iterative 
planning process are activities conducted at the working team level to review assignments, resources and 
resource allocations. This additional review and resulting insights are added to the plan's resource schedule 
to ensure that, in the end, the plan reflects resource allocations, availability and tasks owners as well as 
task/work related details. 
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The finalization of the Project Plan is an iterative cycle of planning, reviewing, refining and editing. This 
helps to ensure involvement of the working team members in determining time commitments and 
understanding the effort, tasks, sequence and dates that will be used to govern the project schedule and 
ultimately ensure on-time delivery. 

Once tasks, resource, dates and related details are finalized the plan is ratified and approved to establish 
a project schedule that can be used to manage and control the project as well as evaluate condition 
changes that can impact critical path, milestones and overall project schedule health. This management of 
the actual plan includes weekly updates by the project management to reflect percentage completion, new 
tasks dependencies, new resource assignments, revised start and/or end dates as well as actual hours 
worked by resource/by task 

The Project plan is uploaded to the ProjectFit system so that it is visible to all project stakeholders. 
·-----------------·------------.. --·------·---·-

Communication Management Approach 
----·-------··-----·----~~-------'-·--·---------

While our experience and methodology has enabled us to establish the required best practice project 
controls, standards and procedures, ProjectFIT'" enhances the communication and project-wide 
widespread awareness required to ensure knowledge, adherence and enforcement of project controls, 
standards and procedures. ProjectFIT'" enables the establishment of a project site (including its libraries, 
lists, and logs) that can be tailored for the specific needs of the City and the project team. This project site 
or repository is structured to support AST's project management and proprietary delivery methodologies, 
yet is flexible enough to accommodate the City's specific project requirements. The repository also 
includes specific features and functions that will support addressing the controls, standards and 
procedures in the City's RFP as follows: 

+ Project Control - Project risks, issues, changes and other control logs are a standard subset of 
each project repository. In accordance with best practices of project management, the logs are 
designed to monitor and control these elements and provide insight into how each risk, issue, or 
change request is being addressed. 

+ Project Status Reporting - In addition to dashboards that provide at-a-glance views into the 
overall health of the project, a variety of status reporting options are available for use by the 
project manager, the project team and the Steering Committee. Required weekly individual 
consultant status reports are maintained and rolled up by Project Management into 
consolidated status reports, which are accessible from several access points in ProjectFIT'". 

+ Calendars-The overall project calendar is maintained and highly visible to users. Additional, 
subject-specific calendars can be leveraged for specific groups or efforts. 

+ Document Libraries - Key artifacts and deliverables are uploaded, collaboratively modified and 
ultimately stored in this file structure. The document libraries include check-out/check-in 
functionality to ensure that changes are captured sequentially as well as automated version 
control, enabling previous versions of documents to be re-captured and storing all changes 
made to each document. Documents in libraries are easily accessible and searchable. These 
document libraries will be used as the repositories for documents, approved project standards 
and procedures including: 

0 Deliverable and other document templates that are used throughout the project and 
across the project teams. In relation to deliverables, these templates support the 

City's Deliverable Expectation Documents (DED) requirements by facilitating the 
documentation of content, acceptance criteria and review related details. 

0 Development Standards will be documented and reflect the standards and procedures 
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for design specifications, configuration changes, integration code and conversion 
documentation as well as quality standards for review and approvals of development 
items. These development standards will be accessible as part of the document 

libraries to ensure standards are accessible, communicated and adhered to 

throughout the project lifecycle. 
0 The Change Request process which is part of AST's formal approach to manage, control 

and align scope will also be documented and stored in this repository as well as reflected 
in key project governance documents. Samples of the Change Request forms, the change 
request log as well as final copies of City reviewed and signed Change Requests will also 
be stored in this repository. 

0 Project Deliverables and other key project artifacts will also be stored in these 
repositories. The Deliverable Review process, a key process to the management and 
governance of the project will also be documented and stored in this repository. Samples 
of the Deliverable Review and Acceptance forms, the deliverable approval tracking log as 
well as final copies of City reviewed and signed Acceptance Forms and Deliverables will 
also be stored in this repository. 

0 The meeting calendar as well as the process for scheduling, conducting and 
documenting meetings results will be part of this repository. Templates used to 
document meeting, action items, decisions and other project meeting output will be 
stored and accessible to project team members via this repository. 

0 Recognizing the importance of communication and its various venues the overall project 
communication plan, its management and the Change Management Communication 
plan will be stored and accessible via the ProjectFIT'" system. The inherent capabilities 
of our ProjectFIT'" system will support the basic tenants of each communication plan by 
facilitating timely and project team communication across the project. 

Risk & Issue Management Methodology 

AST employs a detailed and comprehensive risk management approach based upon predicting project risks 
and suggesting mitigating strategies, based on experience and knowledge. Our methods for managing 
risk are continuous, from a project's commencement through completion, with a proactive rather than 
reactive focus where risks are identified, logged, prioritized and assessed for impact and probability of 
occurring before they become an issue. Additionally, each risk is associated with a mitigation plan that allows 
the team to actively monitor the risk and take the requisite actions, if required, to mitigate conditions that 
could impact scope, schedule, costs, quality and overall project success. 

Although project risk cannot be entirely eliminated, it can be reduced through early identification and 
management. Recognizing this, AST leading practice risk identification and mitigation process is rolled out 
early in the project with team training on risk identification, tracking, management and escalation 
processes and the supporting tools. Included in this roll out is a preliminary proactive identification of risks 
via an initial risk identification workshop. This workshop starts with an AST provided list of typical risk 
based on previous experience implementing the Kronos Workforce Timekeeping solution in the Public 
Sector. This list is supplemented with the results of the workshop which will add the City's insights into 
issues that impeded project success on internal projects as well as risks unique to City's experience today 
with organization transformation, change and new system initiatives. Recognizing that risks can result from 
various sources, AST's risk management process and plan is integrated with other Project Governance 
processes as well as Project events and activities that similar to the Issues Management Process, enable 
early identification of risk across the project lifecycle, tasks and activities. 
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AST's standardized methodology for risk management leverages our ProjectFIT system to automate the 
entry, tracking, management and communication of risks. Reports from the system are used in regularly 
schedule PMO project meetings to support review and monitoring of top high priority/high probability of 
occurring risks, overall risk metrics, trends and status of specific risks for updates. This active focus on risk 
management by the PMO enables the team to assess impact on the overall project in relation to a specific 
risk as well as activation of mitigation plans if deemed necessary by the PMO. Presentation to the Steering 
Committee of top high probability/impact risks is also facilitated on a recurring basis to increase 
communication, visibility and actions need to support the project team in addressing risks before they 
become issues. 

Change Control Methodology 

To minimize the risk of compromising project budget and milestones, and to help facilitate change control, 
we will work with the City to establish rigorous change control procedures for the implementation project. 
Our change control process involves identifying changes to the project scope, analyzing the impact, 
presenting the level of effort and adjusting the work plan to include approved changes. 

Once the scope of the project is reviewed and finalized by the City and our Project Manager, any change 
that would affect the scope, timeline, resources or cost is captured on a Project Change Request (PCR) 
document. The PCR contains a description of the desired change, the business reason for the change, 
alternatives to the desired change, and estimates of time or cost to incorporate the change and any other 
pertinent information. 

The framework for the change control process is illustrated in the diagram below. 
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It is critical to keep changes to a minimum so as to not negatively impact the strategy stage that will have 
been defined by the City and AST in the initial days and weeks of the project. Our Account Manager and 
Project Manager will assist City of Austin, TX's project management in preparing operational and 
contingency plans for any unplanned events. The contingency plan will provide a decision framework to 
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deal with unexpected delays in the project. The plan will be used only if an issue arises that cannot be 
resolved in a timely manner and would delay the project schedule. 

We recognize that all Project Team members have a responsibility for managing scope from project 
inception to final project sign-off. We will communicate this in the Project Team Kick-Off and, in our 
Change Management practices, will incorporate information about the change request process into project 
awareness communications to the City user community. 

Governance Recommendations 

Project Governance will be provided by the AST Project leadership team in cooperation with the City's 
Executive Steering Committee (ESC). AST's Project Governance processes are based on the foundation 
that every project must begin with the end in mind, producing clear and concise plans that articulate when 
and how deliverables will be produced. These management and control processes are combined with 
mechanisms to monitor and communicate key performance indicators in order to ensure the team's ability 
to react to problems in a timely manner and to recognize and reproduce positive results. 

Our approach leverages three key pillars that ensures the City's project stays aligned with organizational 
objectives and creates a mechanism to ensure that control measures are in place to provide visibility into 
your project's issues, risks and milestones: 

Insight 

AST's Leadership Team will provide insight into the progress being made and provide the City with alerts 
to the areas that have the potential to derail your project's forward motion. Our Project Insight Services 
help you avoid the pitfalls inherent in any project, to recognize potential warning signs, and provide 
recommendations on how best to improve your team's effectiveness and success rate. 

Gating 

Gating helps validate your project's attainments and assess potential risks. Gating is conducted at each 
major milestone within your project's lifecycle, ensuring that progression is controlled, and certifying key 
performance criterion have been measured and attained. Our checklists step you through judging your 
project's governing processes, technical progress, specification attainment, and project cost and schedule 
performance. 

Quality Assurance (QA) 

AST's Project Leadership Team can also certify the quality within your project. The lack of quality control 
on project deliverables not only results in costly re-work that delays your project and results in cost 
overruns; it may also cause stakeholders to lose confidence in the new system. When embedded with your 
project team, our qualified consultants will complement your team on a day-to-day basis to provide 
valuable recommendations on processes and deliverables. 
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9.0 IMPLEMENTATION APPROACH 

AST brings delivery confidence to City of Austin, TX through our proven end-to-end project implementation 
approach and oversight. For over two decades, AST has successfully delivered Oracle and Kronos enterprise 
solutions to Cities, Counties and other Public Sector entities across North America. Our extensive Public 
Sector experience, combined with the experience of our consultants, has helped AST build a repository of 
industry-leading practices, which are well-suited for customers migrating from paper- based manual 
processes and time entry solutions to modern, self-service timekeeping and scheduling solutions with 
automated workflows and seamless integration to payroll systems. 

We will leverage our team's expertise, proven Public Sector experience and continued excellent 
relationships with other Municipal Governments where we have implemented similar timekeeping 
solutions to recommend the optimum configuration of the City's solution. 

Our approach, project management, and implementation methodologies will place special emphasis on 
ultimately providing the City with a single, unified solution to meet all of the organizations current 
timekeeping needs and long-term Human resources system vision. 

Provide a detailed overview of the Respondent's approach to deliver Stage 1: Prototype, including at minimum: 
Detailed breakdown of the proposed scope of the prototype (elaborate on the table Scope of Prototype vs. 

_Ci!Y_v.t!de ~!'_luticm in S.!ctiC)11_3.!l__ _______________ ~---------------------·----------

Our implementations use an iterative approach - driven by value and realized through collaboration. This 
approach, focused on accelerated time to value, is bolstered by tools and techniques, such as set- up 
specific to industry and region, Kronos process recommendations, dynamic documentation, and 
accelerated testing processes. All project information is available online to allow project team members 
access to project status, contact information 1 issues log, test case tracking, training plan, etc. at any time. 
The implementation will be completed in three iterative phases: Initiate, Collaborate, and Adopt. 

Solution Scope Assumptions include: 

+ Single implementation project with 3 deployment groups for pilot group consisting of the 
following departments: 

0 Austin Energy 
0 Austin Resource Recovery 
0 CTM(Tech dept) 
0 Controller Dept 
0 Human Resources 
0 Austin Fire 
0 EMS 

+ 2 Workforce Central & TeleStaff Environments in the Kronos Private Cloud (Saas Model) 
+ Leverage Industry Configuration for the proposed solution to provide baseline of known industry 

practices 
+ Standard Integration: 

0 Employee Data Import 

o Payroll Export 
0 Accrual Balance Import 
0 Workforce Central /TeleStaff Integration 
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+ Number of employee Groups (A group of employees who are governed by a set of similar 
workforce management policy rules 

0 4 Workforce Timekeeper 
0 2 Attestation Tool Kit 

We estimate that the Project Duration for building and deploying the Prototype will be 28 weeks 
(approximately 7 months) assuming the City utilizes a bi-weekly pay cycle and the prototype involves 3 
deployment groups. 

Approach for requirements gathering for the prototype, including how the Respondent will ensure that design 
decisions made for the prototype will be inclusive of all city departments to ensure proper scalability of the solution 

i_n~tage 2: Citywide Deployment ------------------------------------

At the heart of the Kronos Paragon Methodology is a specially developed tool that leverages a vast matrix 
of proven industry configuration models. These building blocks allow us to jump-start your deployment 
with working software configured for your particular profile - industry, company size, geography and 
much more. And it is a tool that is constantly improving - updated with the latest learnings from our 
evolving experience, ever-changing regulations, and our association with global industry experts. 

Our consultants spend quality time consulting on how to best incorporate the customer's individual needs 
allowing you to make smart decisions about your configuration specifics, and deliver you more value 
earlier in the process. 

As your team reacts to the software and requests configuration changes, an iterative approach identify 
the changes, and then gets them configured quickly so you can confirm they meet the needs of your 
organization. 

Once your system setup is exactly where you want it, Paragon accelerated testing can extract test cases 
so you can quickly test to your specific configuration. This helps your testing go smoothly ... and quickly. 
------ ----------·-·-·--·-------.. -------··--------·--

Provide a detailed overview of the Respondent's approach to deliver Stage 2: Citywide Deployment, including at 
minimum: 

Describe how the Respondent proposes to continue to implement subsequent departments while simultaneously 
providing the necessary support for departments that are already in/have just gone into production. 

We recommend using the provided Saas non-production environment to conduct any necessary changes 
to support the users live on Kronos Production along with testing any configuration modification or new 
configuration required to implement additional users. The City of Austin may elect to train internal 
resources to manage configuration for ongoing self-sufficiency with the Kronos application or purchase 
professional services to conduct necessary changes to the application. 

Provide recommendations on approach for the following (with associated justification for the recommendation}: 

_Deployment b~t:Jken dt:>.._wn ;,}'_{JOY cycle or by month (or other proposed option} 

We recommend deploying groups by pay cycle. 

Amount of departments to be deploy_ed at a time 

We recommend deploying similar employee groups/departments together. 
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The Length of time between deployments is dependent on resource availability from the City of Austin's 
side for end user training and go-live support. 

Overall deployment timeline 

We will oversee 3 deployment groups. After which the AST Project Manager will transition the completed 
scope to Kronos Global Support for post-implementation support. 

The implementation lifecycle approach that the Offeror will apply ta the Project (appropriate to the scope, 
magnitude, and complexity of the solution) that addresses approaches for planning, requirements gathering, 
design, development (configuration, integration, data conversion), testing, training, and deployment stage, 
including software development methodology (i.e. waterfall, agile, hybrid approach). 

Respondent must identify entrance and exit criteria for each major work stream 

For the Phase 1: Time & Attendance, Labor Scheduling, and Leave Management project, we will leverage 
the proven Kronos Paragon implementation methodology. Kronos Paragon comprises three key phases 
designed to help ensure a fast, efficient rollout of the Kronos Workforce Central solution. This disciplined 
three-phase approach assures a coordinated handoff between Kronos groups and ensures the successful 
delivery of the City's frontline labor-management solution. The AST team will guide the City through the 
different phases, and follow formal procedures for handoff at the end of each phase - including the final 
handoff to Kronos Global Support Services. Each handoff is an opportunity for the City to evaluate the 
implementation process and determine its success in adhering to your goals. 

Prepare final 
deiJloyment. 

go live, 
move tu post· 

implementation 

Agile sprints to 
develop. review. 

and test to 
strategy and 
expectations. 

Transition from 
snles. agiee on 
expectations, 

develop strategy 

Time & Attendance. labor Scheduling. & leave Management 
Page 124 



INITIATE 

RFQ # 25461 
Phase 1 Project Implementation Approach & Understanding 

This first phase of the project lays the foundation for the project. During this phase, the Kronos team will 
work together with the customer team to review goals and success criteria and share project assumptions. 
Teams will set and understand expectations, share project plans and agree upon the process of working 
together. The Kronos team will gather information and establish baseline configuration according to 
recommendations by industry and refine to meet customer-specific policy and practice requirements. The 
Kronos Project Manager will also introduce the concepts of change management, testing, and end user 
education. 

+ Engage the project team 
+ Develop the project plan and deliver the on line workspace 
+ Set goals and success criteria 
+ Develop strategies for change management, education, and testing 
+ Confirm customer readiness 

Once these items are complete, the Collaborate phase will begin. 

COLLABORATE 

As the project moves into Collaborate, both teams will partner to create the best solution for the 
customers' organization. Kronos will recommend practices and configuration based on industry and 
geography and fine tune those recommendations iteratively, to meet customer-specific needs and desired 
outcomes. This approach helps to define and refine the final solution. During this phase, the Kronos team 
will share the solution in action, which better allows informed decisions about the processes to be 
instituted. In turn, there is a better understanding of the specific scenarios to include in testing and end 
user training. As the solution is being finalized, both teams will focus heavily on testing efforts to ensure 
that the solution is well-prepared for adoption. 

The project transitions into acceptance testing leveraging the Accelerated Testing Process. Kronos will 
provide baseline standard test scripts while the customer-side team creates test scripts specific to the 
relevant use cases, integrations, and processes. The customer team will execute these scripts and record 
the result, reporting successes and issues. To maximize visibility into acceptance testing progress, the 
project teams will work collaboratively in the testing workspace which will provide up to date information 
and metrics on the status of testing. 

+ Train the project team 
+ Deliver a recommended industry configuration 
+ Use iterative techniques to refine the configuration to meet your requirements 
+ Execute accelerated testing to resolve issues 
+ Generate dynamic documentation 

ADOPT 

The final phase is Adopt -when both teams realize the outcomes of the previous phases. It is at this stage 
that the solution is measured against the goals and objectives this project set out to achieve. Here the 
goals, success criteria, change management, and risk management efforts culminate as both teams work 
collaboratively to deploy the solution to end users. 

+ Complete deployment readiness and confirm that all success criteria have been met 
+ Train end-users 
+ Finalize production and deployment 
+ Initiate and support go live 
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+ Transition to post-implementation support 
+ Complete the Customer Experience survey 

Our team will oversee 3 deployment group. After which the AST project manager will transition the 
completed scope to Kronos Global Support for post-implementation support. 

Describe in detail how the Respondent will leverage its methodology to deliver a citywide solution while also 
achieving deployment synergies resulting in a cost-effective, high quality, and accelerated deployment (e.g., how 
will the Respondent ensure all City department's requirements and needs are met?) 

AST will conduct Solution Development Workshops (SOW) aligned with the solution and deployment 
group characteristics. Prior to SOW you will be asked to complete requirements worksheets that will be 
used to build a baseline configuration that will be used during the iterative Collaborate phase where we 
work with you to configure the solution. We have included a Strategic Enterprise Deployment Assessment 
(an optional service) in the Prototype stage. This will allow you to assess the Global Parameters and 
Naming Conventions that will be needed for both the Prototype and the Citywide Workforce Management 
Deployment. The Strategic Assessment will also evaluate the data structure that will be needed to support 
your current Human Capital Management solutions, and devise a strategy that will allow you to easily 
transition to the new solutions in Phases 2-8. 

Once your Prototype Group is live, the City will have one live production environment and one non­
production (test) environment. The users in the live production environment will be supported by a 
Customer Success Manager and the Kronos Global Support (KGS) Team. During the Citywide deployment, 
AST will use an additional non-production environment- resulting in 1 live production environment, 1 test 
environment and 1 development environment for the Citywide deployment. The additional non­
production environment (development Citywide) will be used during the iterative configuration process to 
complete design and testing. As the Citywide groups go live, new users and any configuration changes will 
be migrated to the live production environment. The test environment will be refreshed to align with the 
latest live production environment. 

AST recommends using the same resource across both the Prototype and Citywide Deployments to 
leverage lessons learned over the course to the project. In addition, where it's appropriate AST will 
repurpose plans and work that was completed in the Prototype to accelerate the Citywide deployment. 
e.g. configuration elements, testing plans and cases, change management, communications, etc. 
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9.E REQUIREMENTS ANALYSIS AND DESIGN STRATEGY 

AST's extensive experience with Joint Kronos and Oracle Applications implementations has shown us that 
some business requirements are more global while others are specific to a department or business unit. 
All of these are important to capture in order to have a complete and accurate set of business requirements 
the software in both phases must be able to meet. We use a multi-faceted approach to capturing this 
information. In some cases, questionnaires are distributed to various department employees or 
individuals, while in other cases, group workshops and requirements gathering sessions are conducted. We 
also conducts one-on-one interviews with specific Subject Matter Experts. Once all requirements are 
captured through the various means, they are consolidated into the requirements document and reviewed 
by the business for final input and approval. 

Rank of importance of requirements is determined by both the business input we receive from the City 
(project team members and SMEs) as well as thorough discussions with our consultants leveraging their 
prior experience to derive an overall agreed upon rank of importance. Our team used both client-provided 
and our own business requirements traceability matrices on projects and is comfortable using either 
option. Our ProjectFIT'M repository then enables requirements to be imported and mapped to testing 
activities to ensure that all requirements are covered in the test plan. 

Section 1- Requirements Analysis 
Respondent shall provide at a minimum: 

Proposed strategy to validate and elaborate on the original functional and technical requirements from the SOW 
to ensure common understanding of expectations of solution as a prerequisite to the design stage 

Proposed strategy to validate and elaborate on the original use cases from the SOW to ensure common 
understanding of the future state business processes to be supported by the new solution as a prerequisite to the 
design stage. 

We will provide with you will tools to gather your initial design requirements, which will be used to 
configure a baseline configuration. As we work through the iterative design phase that includes a 
configure/test cycle to define and refine your requirements. Our team can generate design documents on 
demand throughout the process. 

Approach to requirements management and traceability throughout all stages of the project (analysis, design, 
development, testing, and deployment). 

We will provide a Requirements Traceability Matrix and Software Installation Report as part of the 
implementation process. 

Section 2-Design Strategy 

Respondent shall provide at a minimum: 

Approach to review current state business process documentation and artifacts (existing farms, screens, reports) 
and/or interviews with City Staff to ensure understanding of the City's existing business operations and existing 
challenges, and accurate inputs and outputs are accounted for in the design of the new solution 

Scope of To-Be visioning workshops and discussions to (1) identify opportunities to streamline existing processes 
through automation and the Respondent's solution capabilities, and (2) performing business process analysis to 
eliminate redundancies1 inconsistencies, and inefficiencies 
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Approach to conducting joint application design sessions with City stakeholders, including approach to ensuring 
collaboration between City departments 

We will conduct a Solution Development Workshop where we will discuss current state processes and 
kick-off the iterative configuration process for your future state design. 

Proposed approach to documenting design-level requirements 

We will provide a Requirements Traceability Matrix and Software Installation Report as part of the 
implementation process. 

Approach to validating and finalizing design specifications as a prerequisite to the Development stage. 

We will provide you will tools to gather your initial design requirements, which will be used to configure 
a baseline configuration. As we work through the iterative design phase that includes a configure/test cycle 
to define and refine your requirements. Kronos consultants can generate design documents on demand 
throughoutthe process. 
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At a minimum, Respondent must provide their approach for providing Configuration and Development Services 
(Section 3.3.1.3), Data Migration Services (3.3.1.4}, and Integration Services {3.3.1.5}, including the following: 

Description of configuration methodology and approach to configuration 

Workforce Central solution is a highly configuration solution allowing flexibility in developing a user 
interface for different groups of users incorporating the functions and information necessary for particular 
roles. This ease of configuration ensures a simple to use solution for ensure an excellent user experience. 

Description of any development approaches and tools used to script,, code,, or otherwise "develop" the solution 
(outside of configuration} that may be necessary to meet the City's requirements 

The Workforce Central Suite includes Workforce Integration Manager (WIM). Workforce Integration 
Manager is a data configuration and conversion tool that allows you to quickly and reliably convert 
workforce management data into the appropriate format for a target application. Workforce Central adds 
value to analytical and decision- support applications by expanding access to labor and other key business 
data. WIM offers extensive data manipulation and conversion capabilities for the most complex interface 
requirements. You can transfer data fields, such as employee ID and total worked hours, directly from your 
Kronos system to a destination system. 

Source data, like employee names or numbers, can be concatenated or parsed to meet import 
requirements. If your payroll or ERP system needs data that is stored in more than one system, the WIM 
interface can run SQL queries to extract information from a number of individual sources. 

Detailed approach for designing, developing, and testing the Banner interface 

Workforce Interface Designer, included with Workforce Integration Manager, is the configuration tool used 
to create and modify interfaces in business language, saving time and reducing the learning curve. Users 
can also modify interface configurations using simple drop-down menus, without reprogramming code. 
WIM allows users to run interfaces and make minor modifications without entering configuration screens. 
Password- protected Administration mode ensures that only authorized technical users can access 
interface configurations. 

Workforce Integration Manager brings adaptability, functionality, and power to the challenge of meeting 
diverse customer needs, from a single interface with payroll to integration of labor data with complex ERP 
systems. WIM offers native intelligence about the content and format of data in the Workforce Central 
system, making interface configuration and maintenance faster, easier, and more efficient. And, by 
eliminating the need to work with a separate interface vendor, Kronos minimizes modification costs and 
delays. Kronos offers turnkey services to install, configure, and maintain your interfaces for optimal 
performance, or you can create your own interfaces. WIM is site-configurable, enabling your staff 
members to access interface setup and editing functions. No longer will you have to wait for a vendor to 
modify interface configurations for you. 

Detailed approach for designing, developing, and testing reports 

Workforce Interface Designer, included with Workforce Integration Manager, is the configuration tool used 
to create and modify interfaces in business language, saving time and reducing the learning curve. Users 
can also modify interface configurations using simple drop-down menus, without reprogramming code. 
WIM allows users to run interfaces and make minor modifications without entering configuration 
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screens. Password- protected Administration mode ensures that only authorized technical users can 
access interface configurations. 

Detailed approach for establishing employee profiles in the solution based on data in Banner (e.g., data migration 
approach} 

The Kronos solution includes Kronos Workforce Integration Manager. Workforce Integration Manager'" 
(WIM) is Kronos' data integration tool, which efficiently interfaces Kronos Workforce Central® (WFC) 
products with other business applications. WIM enables users to extract, transfer, share, and perform 
calculations and transformations on data from an input data source and output the results to another data 
source. For example, WIM is used to transform the Banner employee demographic information for use by 
Kronos. 

During the implementation, a Kronos Integration Consultant will work with the City of Austin team to 
design the integration from Banner to Kronos WFC. Kronos WFC requires basic employee information that 
allows the records in Banner and Kronos WFC to remain in synch, such as name, employee classification, 
job assignment, department, employee ID, and even base wage rate if desired. Additional information to 
assure that the employees have the correct access to Kronos functionality, and are assigned the correct 
pay and accruals policies in Workforce Central is also required. Since Banner data may not include fields 
to assign Kronos profiles directly, these assignments are typically done using the employee information 
available and mapping that information to the Kronos profiles appropriate for each employee. For example, 
the combination of department, CBA, job assignment, and their classification will be used to assign an 
employee to the correct pay policy in Kronos WFC. 

Likewise, the functionality to which an employee has access in Kronos WFC is assigned through profiles 
and assigned licenses in the integration. This process is similar to the pay policy and accruals policy 
assignments outlined above. 

Because WIM is highly configurable, the mappings can be managed by City of Austin as new pay, accruals, 
and access profiles are added to the Kronos system. 

The integration between Banner and Kronos WFC can be performed as frequently as required to support 
the overall business processes and objectives of the City, or they can be run on demand. Integrations are 
often run nightly, once HR processes have been completed. 

Finally, the methods outlined above are the same for all ERP or HRMS solutions. When the City moves to 
another HRMS solution, the integrations already developed can be adapted to the new ERP. 

Description of any major components of the City's solution that may require customization, and strategy for 
incorporating the functionality into the base COTS product. 

On occasion customers will have needs that are not met by our configurable rules engine. Kronos typically 
works with our customers to identify a work around to meet the core business need without customization. 
If a work around is not available, we have a formal request for enhancement process. Customers can 
submit requests and Kronos works to incorporate functionality into new releases especially if the proposed 
functionality meets the needs of multiple organizations. 
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All of AST's major delivery engagements utilize our QA & QC Review Process. AST has a stake in the City's 
success, the QA & QC Review Process executes an unbiased implementation evaluation along with 

improvement recommendations on a frequent basis. This review: 

* Is standards-based, and is enhanced by AST and Kronos's experience 
* Is quality planned from initiation and built into processes, project plans, and deliverables 
* Examines processes and refines as the project progresses 
* Is a collaborative and flexible approach 

* Focuses on decision management of issue management 
* Improves the transparency of the status of the implementation to provide more timely support 

The objective of the Testing Methodology is: 

* Find defects 
* Gaining confidence in and providing information about the level of quality. 

* To prevent defects. 
* To make sure that the end result meets the business and user requirements. 
* To ensure that it satisfies the BRS that is Business Requirement Specification and SRS that is 

System Requirement Specifications. 

* To gain the confidence of the customers by providing them a quality product 

The Respondent shall describe their approach and ability ta test and validate the functionality of the implemented 
solution against the documented functional and design requirements, as described in Section 3.3.1.6 • Testing 
Services, for both Stage 1: Prototype and Stage 2: Citywide Deployment. This section of the Respondent's proposal 
should address: 

Unit To''""'" 

Unit testing will be conducted by the Kronos Consultants during the solution build. 

Performed by the Kronos implementation team and includes testing individual "building blocks" as 

assigned to the defined rule. This testing takes place in two ways. 

+ Ensure all configuration components outlined in Product Design Documents are named and setup 
as intended. 

+ Stage data (i.e. punches, schedules etc.) against a test employee to verify the desired result is 
achieved. 

The intent of unit testing is to reduce the number of potential defects prior to the start of testing. 

System ("end-to-end") Testing 

System testing validates that the system meets the business process needs as defined in the product 

design documents. Building Blocks and rules within the configuration are validated to ensure the outcome 
to the Policy/Profile is as expected. 

Pelformonce and Reliability Test!ng (including s_t,_e_ss_t_e_st_in~g~)---·------------­

Performance Validation & Stress Test (PVST) is a load testing service. This PVST Design Document is 
intended to provide architectural hardware and testing-regiment recommendations for an effective load 
test of your Workforce Central Management System. The purpose of this document is to provide an 
overview and design of the Performance Validation and Stress Test (PVST) to be performed by Kronos 
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Professional Services for your load testing service. This document was used to highlight the testing tools, 
methodology, requirements, and deliverables. 

The goal of this exercise is to test the capacity and the performance of the system by simulating production 
level loads through web front-end interface. We measure the response time under predicted loads, 
validate the number of simultaneous users supported by Workforce Central, and confirm the hardware 
architecture. This service is generally delivered as an onsite field engagement by certified Kronos resources. 
The Stress Test scenario is intended to overwork the system beyond the prescribed or expected load. 

The Performance Validation & Stress Testing Service (PVST) is designed to help Kronos customers 
effectively measure the capacity and the performance of the system by simulating daily, peak, and stressed 
production level loads, reaching beyond the minimal acceptable performance to find a consensus on the 
best optimal solution for growth, performance, stability and consistency for your commerce. 

Functional and User Acceptance Testing 

User Acceptance tests will be conducted after successful completion of Unit, Integration and System 
testing. User Acceptance Testing (UAT) is the final stage of testing. At this point most issues should have 
been discovered and resolved through the previous test phases. UAT looks at the business needs, 
requirements, and business processes and helps the customer determine whether or not the system 
satisfies their needs and expectations and whether they will accept the system into production. 

UAT test scenarios will be derived from recommended processes as outlined in the Product Design 
Documents and current and future work processes of the customer. 

In order to fully exercise. the integration designed into the applications platform and validate the proper 
interaction between processes, the systems will be tested using multiple "real-life" scenarios. Scenarios 
chosen for this testing will focus on: 

+ Major work flows within each process 
+ Areas of defined integration 
+ Role based testing for various using profiles 

Regression Testing 

Data Conversion Testing (including testing migrated data as part of system testing and UAT} 

Test Plans 

Test Scripts (including approach to test script development and requirements traceability to ensure end-ta-end 
a_"E_c_ompreh_ensive tf!Sting af en!ire solutio!i_prior to Go Live) ·-----------~--·---·-·--··-

We provide standard testing strategies and test case materials for core products to ensure our Customers 
leverage the vast experience AST and Kronos has gained from past Human Capital Management 
engagements. Our team will follow our standard Kronos methodologies using the Test & Certify Phase 
project objectives. 

Issue Management and Resolution (to include Respondent definition of a "defect" and an "enhancement")__ .. ~ 

The Kronos Project Manager uses an Action Items & Issues log within the Project Manager Workbook. This 
log provides a central location for the Project Manager to capture any items that need to be completed 
or issues that have arisen during the project implementation. Action Items and Issues Information will be 
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added to the log as they are identified to ensure accurate tracking of progress. These issues are reviewed 
during regularly scheduled status calls per the project's communication plan. 

A sample of the Action Items and Issue Log is included below. 

The Respondent shall also include describe the entrance and exit criteria for each test phase (e.g., 
Development/Unit Test, System Test, UAT, Performance Test, etc.). 

Each testing phase/type has specific items that are identified for testing. The entrance gate would be an 
agreed upon test plan. The exit gate includes the successful completion the agreed upon test plan and 
resolution of any issues discovered during testing. 

The Respondent should describe the role{s) they expect the City to perform during each test phase. In this 
description, Respondent should clearly identify the activities the City will be responsible for performing and avoid 
generic terms, such as "collaborate" or "joint task." 

·~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Kronos uses two approaches to testing, Standard and Advanced Testing. We have included the Advanced 
Testing in this proposal as an optional service. The table below outlines the Kronos Paragon Standard 
Testing vs. the Advanced Testing, including City of Austin's role in each option. 

... The Project Manager will also 
introduce the concepts of 
testing ... 

... Kronos will provide baseline 
standard test scripts and 
assistance with the creation of 
test scripts specific to the 
relevant use cases, integrations, 
and processes ... 

A'SI 

PM introduces City of Austin to 
testing readiness materials 

City of Austin reviews testing 
section of online workspace and 
completes worksheet materials to 
share with project team 

Kronos consultant removes baseline 
tests from QAC that do not apply to 
configuration and work with your 
team as you develop and document 
test cases for User Acceptance 
Testing 

City of Austin modifies existing tests 
in QAC and creates additional 

Creates a comprehensive test plan 
document containing testing 
recommendation for entire solution 
(WFC and Telestaff) including scope, 
approach, resources and schedule of 
intended test activities 

City of Austin participates in review 
session(s) 

Create custom tests with 
navigational instruction per design 
elements and business 
rules. Baseline tests in QAC are not 
used 

City of Austin participates in review 
session(s) and as SME 
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... leveraging the Accelerated 
Testing Process .... 

The Test Team will lead and 
coordinate the activities for the 
duration of customer testing as 
outlined in the test plan as well 
as monitor and report on 
progress. 

... As the solution is being 
finalized, both teams will focus 
heavily on testing efforts to 
ensure that the solution is well­
prepared for adoption •.. 
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Kronos consultant stages data for 
Timecard totals and building block 
validation 

Kronos consultant fixes defects 

Advanced data staging support for 

+ Timecard totals and 
building block validation 

+ Payroll export testing 
+ Employee data import 

validation 
+ Attendance rule validation 
+ Accrual grant testing 

Kronos consultant fixes defects 

Project Manager reports process via Test Consultant solely focused on 
QAC test phase and testing activities­

drives timelines, activities, test 
review meetings as outlined in 
comprehensive test plan. 

Kronos consultant shares Unit 
Testing efforts 

City of Austin executes test cases 
developed 

Kronos consultant shares Unit 
Testing efforts 

Test Consultant reviews created 
tests with City of Austin and stages 
data (on demand) in preparation for 
testing 

City of Austin executes test cases 
developed 
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9.H KNOWLEDGE TRANSFER AND TRAINING APPROACH 

This section of the Respondent's proposol should address the Training Services outlined in Section 3.3.1.7. 
The proposal response should address, at a minimum, approach and ability to provide: 

Initial Product Training Train the Trainer sessions 

Configuration Training sessions 

Application and System Administration Training sessions End user training manuals and user guides/reference 
sheets 

The Respondent should also describe the types af documentation that will be provided to assist in training and 
knowledge transfer activities, including whether customized training materials and technical documentation will 
be developed by the Respondent as part af the solution. 

The Respondent should describe their ability to provide any online training through a learning Management 
System {LMS) for staff to train independently, on their own time. 

We believe that Kronos Educational Services is the ideal partner to help your organization leverage your 
Kronos investment for the Phase 1 Time & Attendance, Labor Scheduling & leave Management Solution 
project. With comprehensive, expert Kronos training available when, where and how your schedule and 
budget demand, you'll be able to maximize the potential of your Kronos solution. 

Comprehensive Kronos training speeds the adoption of your Kronos solution and helps your employees 
work better, smarter and more productively. And this well-trained workforce helps ensure a smooth and 
successful implementation for your Kronos solution, accelerating your ROI. 

Kronos has an impressive array of education offerings to meet the needs of our K-12 organizations. Our 
education solutions provide flexible, quality-focused learning experiences responsive to the unique needs 
of adult learners and the organizations in which they work. 

Core Team and Technical Team Training 

We recommend a blended approach of onsite and remote training based on the product and the user 
group to be trained. For City of Austin, TX Core Project and Technical team. We recommend vendor 
delivered training for relevant process owners and IT staff that require more in-depth product training. For 
manager, supervisor and employee training, we recommend a Train-the-Trainer approach to train experts 
to deliver the training and to provide ongoing standardized training and support to the user communities. 

The Core Kronos Team and Technical Team Training provides a comprehensive role-based curriculum for 
all modules of the Workforce Central Suite. Each module has introductory, intermediate and advanced 
classes that allow you to align the right level of learning with each of your audiences. 

All Kronos courses are designed with practice exercises to reinforce new skills and concepts. All standard 
courses include a course manual in pdf format to be used in class and then referenced back in the 
workplace after go live. 

Introductory classes provide an overview of core concepts and functionality for each solution. The target 
audiences typically include; the implementation team, application administrators, and business subject 
matter experts such as payroll, scheduling operations, attendance administrators, etc. 

Intermediate classes provide application administrators with the knowledge they will need to maintain the 
solution after go live. Classes will cover a range of topics such as; security access profiles, solution 
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configuration, how to automate and maintain business policies and processes, and how to create tools to 
enhance the ease of use of the solution. 

Advanced classes are developed for technical users such as database administrators or interface 
programmers. Classes will develop a deep understanding of the specific topic being addressed. For 
example, you may want to develop a specialist that can collaborate with the Kronos Cloud Team on the 
database structure, or perhaps you want internal resources that can develop and integrate custom reports 
or advanced interfaces. 

Core training is delivered early on in the Initiate phase of the project. More in-depth training is taken 
throughout the various project phases. The AST Project Manager and Change Management Lead will 
coordinate the scheduling of training as appropriate within the project timeline. 

+ Core Team training will help you make informed solution design and configuration decisions, as 
well as provides core product knowledge needed to use your solutions. 

+ Application Administrator training will prepare you to administer the application using tools to 
perform daily and periodic administrative tasks. 

+ Configuration Specialist training will prepare you to support and maintain existing application 
configurations and complete configuration tasks. 

+ IT Specialist training will prepare you to support and maintain the Workforce Central environment 
and complete technical tasks. 

Train-the-Trainer 

Ensuring employee adoption and acceptance of your Kronos system is vital. Educating your users on the 
software plays a major role in its adoption and acceptance. Kronos Educational Services provides Train­
The-Trainer options to assist you in developing a group of internal trainers to successfully plan and deliver 
a Kronos software training program for your managers/supervisors. With your own certified in-house 
trainers, you can: 

+ Increase productivity when you minimize downtime that can occur when your employees 
participate in off-site training 

+ Save money by leveraging your own training resources and reducing participant course fees and 
related travel costs 

+ Utilize existing resources when you have consistent access to an in-house Kronos expert 
+ Generate results with a built-in resource who can help increase the expertise of your organization 
+ Become self-sufficient by utilizing internal resources to deliver new hire on boarding training and 

ongoing refresher training 

Upon successful completion of the Train-the-Trainer program, editable User Guides are made available 
through the Trainers Resource Library in KnowledgePass. Employee user training is available in training kits 
that can be downloaded from KnowledgePass. Training kits include editable presentation material in the 
form of training slides and job aids. 

Training Delivery 

Kronos Educational Services offers a choice when it comes to learning. Kronos recommends a blended 
learning solution of onsite and virtual training to meet your organization's needs. Onsite training is 
recommended for larger groups attending introductory core team and end user level training. The Kronos 
Virtual Classroom is well suited for Administrative and Technical training where fewer participants attend 
instructor led classes specific to their job roles. 
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As a Kronos Virtual Classroom (KVC) participant you will benefit by experiencing a live, effective method 
for receiving training, without costly travel or interrupting your busy schedule. The KVC provides a 
structured on line environment for instructor-led training, just-in-time-training right when you need it. 

Kronos Private Classroom 

+ On-site private: Spend less time away from you're work place and more time learning how to 
optimize your Kronos solution. Kronos offers on-site customer training, in which a Kronos certified 
trainer comes to your location to facilitate a Kronos customer education course. 

+ Virtual private: Gather only your employees together for a course delivered live over the Internet 
by a certified Kronos instructor. All the expertise of live instruction with the convenience of having 
just your organization in the training course. 

Course Customization and Consulting 

To increase the impact of learning, customized learning materials can be designed and developed to meet 
your organization's exact needs. You can tailor existing standard curriculum so that only the specific 
modules that your organization uses will be covered. Or have your own custom courseware materials 
created using customized capture exercises that mirrors your organization's environment. Kronos 
educational consultants can also work with you to incorporate your specific business processes into your 
learning materials so that you can reinforce new policies and procedures and better drive employee 
acceptance. 

KnowledgePass™ Education Subscription 

KnowledgePass is a multi-lingual online education portal that provides managers, end users, 
administrators, and IT staff members with anytime/anywhere access to educational content and support 
tools to set up, complete, track, and measure training activities. The project team should use 
KnowledgePass before and during implementation. KnowledgePass can also be used to onboard new 
hires, upgrade to new product releases, and refresh skills as needed. A KnowledgePass subscription gives 
organizations unlimited access to the content-rich site for an entire year. 

KnowledgePass provides 24x7 on line access to training and support materials, including: 

+ Product and upgrade information 
+ How-to simulations 
+ Job aids 
+ Tutorials 
+ Knowledge assessment and reporting tools 
+ Webinars that go in depth on popular topics 

The KnowledgePass leading-edge features include: 

+ Advanced interface that simplifies navigation and facilitates individualized learning programs. 
+ Enhanced reporting tools that permit users and managers to track course activity. 
+ Easy-to-use wizards that guide employees to the right training and help managers assign training 

to users. 
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9.1 ORGANIZATIONAL CHANGE MANAGEMENT 

For IT projects that highly depend on rapid user adoption for success, as the new solution will, organizational 
change management practices must be embedded in the project life cycle. Failure to do so will delay project 
adoption, impede the realization of benefits, and diminish success. The Respondent shall describe their approach 
to providing the Organizational Change Management services described in Section 3.3.1.8, including: 

Provide on overview of their organizational change management approach and methodology 

Highlight the key organizational change management activities that will be performed by the Respondent, 
including but not limited to the following: Conducting an Organizational Readiness Assessment 

Developing on Organizational Change Management Plan 

Conducting an Organizational Change Management Effectiveness Assessment 

Providing guidance and recommend(ltions on 0~{',1 a~ivities conducted by the City_·---···-·--·----­

Based on our past experience, we understand that in a typical Government organization, upwards of 20 
percent of employees could resist the changes brought about by a new Timekeeping and HCM/Payroll 
implementation. A comprehensive and dedicated change management strategy correlates directly with 
staying on schedule and budget. Over the years, AST has incorporated comprehensive Organizational 
Change Management strategies into our Project Management and Oversight Approach. Our internal 
Change Management Center of Excellence boasts a repository of tools and solutions that will help the City 
assess its change readiness, mitigate resistance, and keep stakeholders engaged with a project for its 
duration. 

AST's Change Management approach is based on the Prosci Model which is a globally accepted process for 
managing change in an organization. Change Management is proactive, comprehensive and woven into 
the project from day one. It is a three-phase system with the ability to scale and tailor the plan to best 
meet the unique needs of the project and the City's unique culture. 

Phase /-Prepare for Change 

In the Prepare for Change phase, AST will create the comprehensive Change Management Strategy. To 
accomplish this, we start by conducting a Change Characteristics Assessment that is used to understand 
the scope, size and impact of the project. This "sizing" exercise helps determine how much change · 
management support will be required and scales the change management approach accordingly. 
Specifically, for each sizing characteristic the Change Management Strategy requires adjustment. Phase 
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1 tasks and activities of our Change Management Strategy are illustrated in the diagram below. 

ldenlify Sponsors 
& Stake.holders • 

Acquire 
Resources 

ASs~_~s_ ,spo,~~-?r 
· Positions & 

'cO'iilPel0iiCfe-s:': 

Assess Resource 
Competencies 

Train Change 
Management 

Team 

Together, we will assemble members of the City's Change Management Team. One of their first tasks is 
to conduct an Organization Attributes Assessment used to understand your history of implementing 
change and their current capabilities to implement significant change. Every organization has unique 
characteristics that make change management easy or challenging. Your culture and history play an 
important role in the change process. These organizational attributes are important to understand so that 
we can educate the team and sponsors about the potential obstacles to successfully implementing the 
upcoming changes to business processes and tools. 

Once these assessments are complete, we will build the Change Management Strategy. The key 
components of the strategy are detailed in the Manage Change phase. The strategy will be vetted for 
acceptance by the Change Management Team, the Project Management Team, and the Executive Steering 
Committee [or other Executive Leadership team]. 

Phase //-Manage Change 

In the Managing Change phase, the immediate work is to take the Change Management Strategy and 
develop detailed action plans. The strategy will typically have four components that all require a detailed 
plan: Communications, Sponsor Roadmap, Coaching, and Resistance Management. Phase 2 tasks and 
activities of our Change Management Strategy are illustrated below. 

Communications Plan 

Plan with Project 
Schedule Plan and Follow-Up and Adjust CM 

Plan 

While all the components of a strong Change Management Strategy are important for project success, 
effective communications are especially important. Successful project communications are based on solid 
foundations-they are targeted at the right audience, they are two-way, frequent, open and honest. A 
comprehensive Communications Plan, an extremely critical tool to build project awareness, will be 
developed. 
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The Sponsor Roadmap clarifies the roles and responsibilities of members of the Governance Board and 
Steering Committee at each phase of the project. Benchmarking studies show that effective executive 
sponsorship is the number one success factor for major change initiatives. Through the Sponsor Roadmap 
we will define-and agree on-what visible, engage and caring sponsorship looks like. It will define their 
required participation in communication activities, including face-to-face road shows, town hall meetings, 
project reviews, milestone celebrations and other communication channels. 

Coaching Plan 

Coaching during change management provides a venue for one-on-one and group meetings between 
employees and the people they trust the most, their immediate supervisors. This environment allows 
employees to ask questions and receive clarification about the change and to comment on their specific 
worries and concerns about change. It is also an opportunity to gather feedback from end-users about the 
change and the change management efforts. 

The coaching plan defines how we will support managers and supervisors during the change and how they 
will interact with front-line employees. The change management role is to fully enable these managers 
and supervisors to: 

+ Champion the change 
+ Support their employees during the change 
+ Support their employees in the new, changed environment 

If any managers are especially resistive, we can develop another strategic component-the Middle 
Manager Engagement Plan. Through this plan, we will identify and execute specific activities to ensure the 
City does not experience the problematic "mushy middle" in this project. 

Resistance Management Plan 

Resistance to change created by this implementation is predictable and expected. Through effective 
Resistance Management, we will proactively search for pockets of resistance throughout the project's 
community. Resistance can be identified by a variety of sources, including employee feedback, supervisor 
input, project team issues or compliance audits. Surveys will be utilized as a key tool for gathering feedback 
and input. 

For each pocket of resistance, we will conduct a root cause analysis to determine exactly why the resistance 
is occurring. Once we understand the root cause(s), we will develop and implement corrective action plans 
to reduce the resistance. Corrective actions may include training, additional communication, and 
reestablishing expectations. 

Phase Ill-Reinforce Change 

The change management system will only be successful when changes are fully implemented and 
embraced by all end-users. Auditing performance ensures the change is taking place and that the City is 
realizing the full benefit of the new improvements. The final phase in our change management system is 
Reinforce Change to ensure long-lasting compliance with new business processes. With the action steps 
in this phase, AST will work with you to ensure end-users do not "backslide" after go-live. Phase 3 tasks 
and activities of our Change Management Strategy are illustrated in the diagram below. 
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It is important to follow-up with employees to understand how the change is working. Many teams fall 
into the trap of completing their change management action plans without listening to what employees 
have to say. The feedback the Change Management Team gathers will be helpful in developing corrective 
actions and post-go-live change management activities. An initial step of Reinforce Change is to take an 
introspective look at end-users' compliance in using new tools and processes. Sources of compliance 
information are supervisors, system usage reports and actual witness of user compliance. It is especially 
important to talk directly to end-users as well. This step is not to act as the police, but to clearly understand 
end-user adoption. The results of the audits will be used to complete an analysis of the change management 
program's effectiveness. 

9.J PRODUCTION SUPPORT AND TRANSITION 

Production Support for the Phase 1-Time & Attendance, Labor Scheduling, and Leave Management 
Solution will be provided by Kronos. 

Section 1-Production Support and Transition Approach 
The Respondent must provide their proposed production support and transition approach to enable the City to 
evaluate the Offeror's knowledge of, and intended approach ta, provide production support and transition. 

E.escription of the production preparati~ri_ and3_upport_e~opo~_f!'!__ __ 

The Kronos Professional Services team will continue to work thru build and test of final configuration, and 
processing of at least 2 pay cycles, prior to setting up transition to Support. This approach allows for 
complete validation of entire solution/configuration prior to go-live. 

Descriptio(I of the transition approach and methodology proposed ---------------­

A transition call.will be set up between Kronos PS resources, appropriate customer resources, Kronos 
Support resources (including a manager) to formally introduce customer resources to the post­
implementation support process, including a tour of the Kronos Customer Community, how to search for 
answers, interact with other Kronos customers in the community, create cases, supply phone number for 
support, expectations, etc. 
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Section 2-Maintenance & Operations and Support 
This section should address the Respondent's approach and methodology to provide application 
management, technical support, system enhancements, and other related support activities, including: 

Proposed software license agreements and maintenance agreements 

Kronos provides support on a "priority" basis. As such, customers with the most critical request(s) will be 
serviced first. Kronos Global Support has set up the following guidelines to assess the priority of each 
service request: 

High Priority: A critical customer issue with no available workaround where the system or a module may 
be down, experiencing major system degradation, data corruption or other related factors resulting in the 
customer not being able to process their payroll such as: 

+ Unable to sign-off Time Cards 
+ Totals are not accurate 
+ Unable to collect punches from terminals 
+ Unable to access a critical application function such as scheduling 
+ Cloud outage 

No workaround is available. 

Medium Priority: A serious customer issue which impacts ability to utilize the product effectively such as: 

+ Intermittent or inconsistent functionality results or data accuracy- accrual balances not matching 
pay codes but balances are accurate 

+ Data display inaccuracies or inconsistencies across multiple tasks 
+ System performance is inconsistent or fluctuates 

A workaround is available. 

Low Priority: Non-critical problem generally Use and Usability issues and or "how to" questions such as: 

+ How do I set up a holiday pay rule? 
+ How do 1 run a report? 
+ How often should database maintenance be executed? 

A workaround is available on the Kronos Community. 

Kronos currently publishes new releases every twelve to eighteen months. Resolution of an issue may 
require that you upgrade to the current release of the Software. 

Please see the Kronos Sales, Software License, and Services Agreement SSLSA provided in Appendix II. 

As an initial, general response to this section, describe Respondent's approach to setVice level management 
including: proposed measurements; proposed service levels; strategy for documenting service levels and 
performance against such service .levels; and format and frequency of reporting. Specify the mechanisms, tools 
and techniques Respondent intends to put in place to meet, measure, report and improve upon these service levels. 

Critical SLA guidelines are response times, which are 1 Hour for High Priority, 4 hours for Medium Priority, 
and 8 hours for Low. Critical SLA of system availability in Saas agreement is 9.75%. 

The Entirety of Saas SLA is as follows: 
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The Services, in a production environment, are provided with the service levels described in this Exhibit 
A. SLAs are only applicable to production environments. SLAs will be available upon Customer's signature 
of Kronos' Go Live Acceptance Form for Customer's production environment. 

99.75% Application Availability 

Actual Application Availability % = (Monthly Minutes (MM) minus Total Minutes Not Available (TM)) 
multiplied by 100) and divided by Monthly Minutes (MM), but not including Excluded Events 

Service Credit Calculation 

An Outage will be deemed to commence when the Applications are unavailable to Customer in Customer's 
production environment hosted by Kronos and end when Kronos has restored availability of the 
Applications. Failure to meet the 99.75% Application Availability SLA, other than for reasons due to an 
Excluded Event, will entitle Customer to a credit as follows: 

i < 99.75% 10 98.75% I 10% _j 

: : ::.::: :: :::::: 1:----- I 
I ' I 1--·-------·--·-------r-------·---·-·-------1 
!<97.75ta96.75% j35% · 

"Outage" means the accumulated time, measured in minutes, during which Customer is unable to access 
the Applications for reasons other than an Excluded Event. 

"Excluded Event" means any event that results in an Outage and is caused by (a) the acts or omissions of 
Customer, its employees, customers, contractors or agents; (b) the failure or malfunction of equipment, 
applications or systems not owned or controlled by Kronos, including without limitation Customer Content, 
failures or malfunctions resulting from circuits provided by Customer, any inconsistencies or changes in 
Customer's source environment, including either intentional or accidental connections or disconnections 
to the environment; (c) Force Majeure events; (d) expected downtime during the Maintenance Periods 
described below; (e) any suspension of the Services in accordance with the terms of the Agreement to which 
this Exhibit A is attached; (f) the unavailability of required Customer personnel, including as a result of 
failure to provide Kronos with accurate, current contact information; or (g) using an Application in a 
manner inconsistent with the Documentation for such Application. 

"Maintenance Period" means scheduled maintenance periods established by Kronos to maintain and 
update the Services, when downtime may be necessary, as further described below. The Maintenance 
Period is used for purposes of the Service Credit Calculation; Kronos continuously maintains the production 
environment on a 24x7 basis to reduce disruptions. 

Customer Specific Maintenance Period 

1. Customer will choose one of the following time zones for their Maintenance Period: 
a) United States Eastern Standard Time, 
b) GMT/UTC, or 
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c) Australian Eastern Standard Time (AEST). 
2. Customer will choose one of the following days of the week fortheir Maintenance Period: Saturday, 

Sunday, Wednesday or Thursday. 
3. Kronos will use up to six (6) hours in any two (2) consecutive rolling months (specifically: 

January and February; March and April; May and June; July and August; September and October; 
November and December) to perform Customer Specific Maintenance, excluding any customer 
requested Application updates. Downtime in excess of these six (6) hours will be deemed to be 
an Outage. 

4. Customer Specific Maintenance will occur between 12am - 6am during Customer's selected time 
zone. 

5. Excluding any customer requested Application updates, Kronos will provide notice for planned 
downtime via an email notice to the primary Customer contact at least seven (7) days in advance 
of any known downtime so planning can be facilitated by Customer. 

6. Customer Specific Maintenance Windows also include additional maintenance windows mutually 
agreed upon by Customer and Kronos. 

7. In absence of instruction from Customer, Kronos will by default perform Maintenance in the time 
zone where the Data Center is located 

Non-Customer Specific Maintenance Period 

Kronos anticipates non-Customer Specific Maintenance to be performed with no or little (less than three 
hours per month) Customer downtime. If for any reason non-Customer Specific Maintenance requires 
downtime, Kronos will provide as much notice as reasonably possible of the expected window in which 
this will occur. Downtime in excess of three (3) hours per month for Non-Customer Specific Maintenance 
will be deemed to be an Outage. 

"Monthly Minutes {MM}" means the total time, measured in minutes, of a calendar month commencing 
at12:00 am of the first day of such calendar month and ending at 11:59 pm of the last day of such calendar 
month. 

'7otal Minutes Not Available (TM}" means the total number of minutes during the calendar month that 
the Services are unavailable as the result of an Outage. 

Reporting and Claims Process 

Service Credits will not be provided if: (a) Customer is in breach or default under the Agreement at the 
time the Outage occurred; or (b) the Outage results from an Excluded Event. Kronos will provide Customer 
with an Application Availability report on a monthly basis for each prior calendar month. 

Within sixty (60) days of receipt of such report, Customer must request the applicable Service Credit by 
written notice to Kronos. Customer waives any right to Service Credits not requested within this time 
period. All performance calculations and applicable Service Credits are based on Kronos records and data 
unless Customer can provide Kronos with clear and convincing evidence to the contrary. 

The Service Level Agreements in this Exhibit, and the related Service Credits, apply on a per production 
environment basis. For the avoidance of doubt, Outages in one production environment may not be added 
to Outages in any other production environment for purposes of calculating Service Credits. 

Customer acknowledges that Kronos manages its network traffic in part on the basis of Customer's 
utilization of the Services and that changes in such utilization may impact Kronos' ability to manage 
network traffic. 
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Therefore, notwithstanding anything else to the contrary, if Customer significantly changes its utilization 
of the Services than what is contracted with Kronos and such change creates a material and adverse 
impact on the traffic balance of the Kronos network, as reasonably determine d by Kronos, the parties 
agree to co-operate, in good faith, to resolve the issue. 

Ability to comply with the Service Level Agreement provided by the City in Section _5_. ___________ _ 

Kronos will abide by the SLA described in our previous response. 

Patch/Upgrade Support: 

Clearly and succinctly describe relevant patch and upgrade support services and service levels to ensure that a 
high-quality release management strategy can be executed during and after implementation. Also provide 
patch/upgrade support service cost and rate information in the pricing response section. 

Customer will be notified of any recommended patches/upgrades, so that deployment to test 
environment, as well as formal testing of patch/upgrade can be planned appropriately. 

Describe release strategy and typical schedule (quarterly, annually} with respect to patches, point upgrades, and 
major release upgrades. As part of this response, address your position an version compliance to remain on 
support and options clients may have to defer patches/upgrades. 

Kronos currently publishes new releases every twelve to eighteen months, with quarterly (or as needed) 
service packs. Resolution of an issue may require that you upgrade to the current release of the Software. 

_De_scri~ whE_t_tools_and documentation are provide~ .. t() facilitate a high-quality patch or upgrode effort. 

Release notes are provided for all patches/upgrades, and the expectation is that all are tested and 
validated by customer in a non-production environment. 

Describe any differences in patch/upgrade support options and services for single tenant Saas vs. multi-tenant 
Saas support vs. any other models offered. 

Current approach is single tenant Saas, allowing more flexibility relative to patches and upgrades. 

Offerors should describe any continuous improvement efforts underway or planned to improve the quality of 
patch/upgrade support services. 

Continuous improvement is an effort in all areas. 
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Description of the management approach to application enhancements, such as assessment of change impact, 
estimation of required effort to implement the change, and change approval requirements. 

Application enhancements will be fully documented, and such documentation will be available to customer 
to review for applicability to their solution. Kronos will work with customers to fully understand any impact 
to current configuration, and provide guidance around any change management. 

Description of the technical approach to enhancements, such as configuration management, documentation 
requirements, integration testing, regression testing, acceptance testing, and deployment. 

Kronos' customer success program will focus on solution outcome, maximizing value of customer solution 
and meeting specific customer business requirements. All facets of customer solution will be considered 
in change management strategy, driving towards efficient and complete test strategies, acceptance 
testing, and successful deployments. 

The Respondent shall describe their approach to process future enhancement requests, including methodology for 
pricing (e.g. function point analysis) and future available resources ta fulfill enhancement requests. 

Within its robust Customer Community, customers have the ability to research and review existing ideas, 
present ideas (or changes to existing ideas) for product enhancements, and vote for already existing ideas, 
all within the Kronos Customer Community. 
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Section 4-Help Desk 
Call Center/Problem Ticket Support: 
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01/eror cat/ center and problem ticket support services and service levels to ensure responsive, reliable, and 
knowledgeable support is provided during and after implementation. Also provide associated support service cost 

and rate information ~n t~~pricin_f! __ f!!Spon~e Sf!ctio!!_· ~-------

Customers have two methods of contacting support. First, our Kronos Customer Community provides 
various self-help tools and forums, so that customers can search for resolutions to known issues. If search 
does not produce results, option exists within community to create an electronic case that is submitted 
to support for follow up; second, customers can call support (recommended for high priority or critical 
issues), in which case we will gather pertinent information and assign case to the appropriate resources 
within support to move the issue forward. All pricing will be provided as part of pricing the entire solution. 
Case management tool is available to customers in the Kronos Customer Community. 

The size and structure of call center services team. 

Kronos does not use outsourced support service-contracted organizations for products designed and 
manufactured by Kronos. The Global Support staff consists of approximately 300 experienced service 
professionals that resolve 10,000 customer issues per month. The group is organized according to area of 
expertise and many of these support specialists are certified database and network experts. The Kronos 
Global Support organization is comprised of Support Engineers, Senior Support Specialists, Network 
Specialists, and DBAs who team to provide the highest level of support that the industry has to offer. 
Kronos continues to cross-train staff as needed to insure proper depth of knowledge in all product areas. 
In addition to our Help Desk support, Kronos employs hundreds of service consultants at the local level to 
support both software and data collection deployments. Kronos Global Support is a world class support 
organization dedicated to resolving issues quickly and reliably. 

Call center hours of operation. 

Kronos Global Support Call Center hours of operation for Kronos Cloud Saas Customer is Platinum Support 
Plan - 24 x 7, 365 days a year. 

Any support tools or techniques used to more quickly diagnose and resolve critical or escalated problems. The 
!sca/aticm process should also be described. 

Kronos' Global Support organization responds to customer support calls in an average of 90 seconds or 
less. The Kronos Global Support customer service center is engineered to make your service call a 
successful one in the fastest time possible. Callers that register with their Solution ID are automatically 
routed to the support group queue specific to their product. Kronos utilizes a Priority based support focus. 
Customers with the most critical request will be serviced in accordance with the following guidelines: 

Priority Based Support 

Kronos provides support on a "priority" basis. As such, customers with the most critical request(s) will be 
serviced first. Kronos Global Support has set up the following guidelines to assess the priority of each 
service request: 

High Priority: A critical customer issue with no available workaround where the system or a module may 
be down, experiencing major system degradation, data corruption or other related factors resulting in the 
customer not being able to process their payroll such as: 
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+ Unable to sign-off Time Cards 
+ Totals are not accurate 
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+ Unable to collect punches from terminals 
+ Unable to access a critical application function such as scheduling 

No workaround is available. 

Medium Priority: A serious customer issue which impacts ability to utilize the product effectively such as: 

+ Intermittent or inconsistent functionality results or data accuracy- accrual balances not matching 
pay codes but balances are accurate 

+ Data display inaccuracies or inconsistencies across multiple tasks 
+ System performance is inconsistent or fluctuates 

A workaround is available. 

Low Priority: Non-critical problem generally Use and Usability issues and or "how to" questions such as: 

+ How do I set up a holiday pay rule? 
+ How do I run a report? 
+ How often should database maintenance be executed? 

A workaround is available on Kronos Community 

Response Time 

Kronos Global Support is committed to respond to all customer service requests within a certain period 
of time based on support contract type and the priority of the service request. For the Kronos Gold Support 
Plan High Priority requests are addressed within 2 hours, Medium Priority within 4 hours, and Low Priority 
within 8 hours. For the Kronos Platinum Support Plan High Priority requests are addressed within 1 hour, 
Medium Priority within 4 hours, and Low Priority within 8 hours. Response time is defined from the time a 
case is logged by Kronos Global Support until an Engineer talks to or attempts to contact the customer. All 
response times are business hours. The above are only guidelines and may be modified, for a particular 
incident, based on joint agreement between the customer and Kronos (e.g., if a Gold support customer's 
case is logged at 4:55 p.m., local time, with a "Medium Priority" designation, Kronos would respond before 
8:55 a.m., local time, the next business day (Monday- Friday) for Gold Support customers). 

Critical Outages 

Kronos Global Support will provide continuous effort on all high priority events through either bug 
identification, the development of a workaround or problem resolution. If this effort goes beyond normal 
hours, the case may be passed to the afterhours team or to the mission critical support engineer on duty. 
On-going continuous effort may also be dependent on the customer's ability to provide a resource to work 
with the Kronos Global Support engineer during this period. Support outside the scope of the services 
agreement is billable. 

Technical Escalation 

The KGS escalation process is driven by multiple factors including case priority. Our goal is to resolve your 
issue in the timeframe required to meet your business needs. The general process flow in Kronos Global 
Support is: 

+ Level 1 Technical Support 
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+ Level 2 Technical Support 
+ Post Release Services 
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If the issue cannot be resolved by KGS and the customer is running an engineering-supported version of 
the Kronos product, then KGS will escalate the issue to the appropriate product engineering group. 

Management Escalation 

Customers may ask to speak to a Kronos manager at any time if they have any issue with the level of 
service they are receiving with a specific case or service in general. 

The problem resolution process can vary depending on the nature and severity of the problem, but Kronos 
does have a formal escalation policy in place that addresses these types of issues. If an anomaly persists 
and all reasonable steps have been taken to resolve the customer issue in Kronos Global Support, the case 
(including all technical details) will be reviewed with the Escalation team. If necessary, a formal handoff 
will take place to the Escalation team, who at that point takes ownership of the account and the issue 
reported, and is responsible for working the issue to closure. 

The Escalation team utilizes whatever Kronos resources are necessary to move the issue forward as quickly 
as possible. If the problem is product related, the issue is presented to Engineering as a formal Product 
Action Request (PAR). The PAR is evaluated and prioritized according to the criteria for escalation listed 
above, and a plan is developed to address the issue. The severity of the issue will determine the action 
plan, which could be the release of an escalation patch, or inclusion of the fix in the next regularly 
scheduled support release for the product, depending on the severity of the issue, and the timing of 
product releases. 

Any differences in call center support for single tenant Saas vs. multi-tenant Saas support vs. any other models 

Kronos is a Single Tenant Saas Data Center. 

Any continuous improvement efforts underway or planned to improve the quality of call center support services. 

Kronos continues to work with our client base as well as all of our internal resources to understand and 
effect change as necessary to meet the needs of both audiences. We also review all metrics used to 
monitor our support business to insure compliance as well as identify any opportunities for improvement. 

User Group Collaboration: 

Describe any user group forums/events that are available to client base that are either managed by Respondent 
ar are self-managed by clients. Description should include the frequency, format, cost, and locations of these 
forums/events along with summary agendas from forums/events recently held. 

Although Kronos does not offer a typical user group that is organized and managed by our users, we 
facilitate user communication and feedback through our annual KronosWorks conference, locally hosted 
user group meetings, and Customer Advisory Boards. 

KronosWorks 

Kronos hosts a yearly worldwide KronosWorks customer conference for our users. At this conference, 
customers are encouraged to present to other customers and foster networking opportunities. From such 
events, individual customers have gone on to establish independent, user-run groups, often with a 
geographic or industry-specific focus. 
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Individual Kronos offices also host user group meetings in their local area and are supported by Kronos 
Corporate in such endeavors. Although the frequency varies, these groups typically meet one to two times 
per year. 

Customer Forums 

Our Customer Forums, available online via the Kronos Customer Portal website, provide a unique 
opportunity to connect with other Kronos customers and to benefit from their real-world experiences. 
Organized by product platform and using threaded messaging, the Forums allow you to post questions to 
other forum visitors or provide advice to someone else's query. A chance to go beyond simple product 
"how to," many customers have commented on how the forums have helped them gain a broader 
understanding of how to leverage their Kronos applications. 

Describe if and how user group collaboration forums/events are used to inform product strategy going forward .. 

For product development efforts, Kronos conducts specific Customer Advisory Board meetings throughout 
the year with representatives from a select group of customers. Members of the Customer Advisory Board 
provide strategic input during the most critical phases of product development, including concept, design, 
development, and market launch; contribute to Kronos' strategic direction; and help ensure that future 
Kronos solutions meet both broad and precise market needs. 

Describe any knowledge-bases or web-based sites that allow client base to contribute and leverage lessons 
learned and/or specific solutions related to problems or challenges a particular client has faced. 

This subscription service entitles you to the latest available product releases, updates/patches and 
legislative updates via the Kronos. Advantages include: 

+ Stability and predictability - Receive and install the latest product releases; eliminate known 
problems; enhances the stability of your system. 

+ The latest technology -- Implement the latest product release and maximize system functionality 
and availability. 

Download the latest software support release or tax updates. For many products, the latest software 
support releases, Service Packs, are posted for you to download and install. 

Knowledge Base 

Accessed by our customers thousands of times per month, this online database currently contains 
thousands of answers to questions about Kronos products. Type in a question and the Knowledge Base 
suggests a solution. It is tightly integrated with our Global Support case management system and captures 
the real-world experience of our support engineers. The Knowledge Base is constantly updated. When our 
support engineers encounter and resolve new situations, they can automatically submit new solutions to 
the Knowledge Base. 

+ Flexible search capabilities allow users to search for answers from the complete database of 
documents or limit their query to specific subject areas. Users can also search for documents by 
date or document id. Users view the list of answers returned and link to the entry that describes 
the problem and solution. 

·-----------·------------·--·-----·---·-------·---------
Describe any continuous improvement efforts underway or planned to improve the quality of user group 
col/oboration. 
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The Kronos Community helps you make the most of your Kronos solution by putting tools and resources 
at your fingertips in a collaborative, intuitive online space. The Kronos Community allows you to share 
product ideas, contribute to valuable discussions, and collaborate with an engaged network of peers. 

Access to the Kronos Community includes: 

+ Cases - Creating a support case is easy in the Community when using the Cases menu button. 
Simply provide a case title, description, search your account name or solution ID in the field, and 
then submit. Once you create a case, you can also add attachments. If you have multiple cases 
open at once, managing them is simple when you filter by case owner, case status, or date range. 
And if you're a customer or a partner with multiple solution IDs, simply filter by your solution ID 
for quick access to the case you want. 

+ Get Answers - Questions? Community is fully searchable. The global search bar will make 
appropriate suggestions, helping you optimize your search term and access the best possible 
answer. Results include Knowledgebase articles, Documentation, Technical Advisories, Service 
Packs, Discussions, Answers, and more. 

+ Learn - Community offers easy access for Kronos training, thought leadership newsletters, and 
expert insight biogs. Community also offers access to Kronos KnowledgePass'", an educational 
subscription offering that provides unlimited access to tutorials, how-tos, live webinars, sandbox 
environments, and more. The Learn page is also your gateway to HR and Payroll Answerforce'", 
which provides timely, high-quality information through Wolters Kluwer. 

+ Discussions - Connect with Kronos customers, partners, and product experts in Discussion Groups 
that are organized by product, industry, or special interest. With hundreds of 
active Community members, there's always a valuable conversation to jump in on. Join product­
specific Alert groups to receive emails about high-priority product issues like Service Pack releases, 
technical advisories, and more. And staying up to date on your industry is easier than ever when 
you follow industry news as it develops in industry-specific groups. 

+ Ideas - Have ideas for product or Kronos Community improvements? Kronos listens to all of our 
customers. Simply access the Community to add comments to ideas you want to expand on, or 
submit an idea of your own. Search existing Idea posts by product platform and application, and 
vote ideas up or down so the most popular ones rise to the top 

In addition, we facilitate user communication and feedback through our annual KronosWorks conference, 
locally hosted user group meetings, and Customer Advisory Boards. 

Customer Advisory Board 

For product development efforts, Kronos conducts specific Customer Advisory Board meetings throughout 
the year with representatives from a select group of customers. Members of the Customer Advisory Board 
provide strategic input during the most critical phases of product development, including concept, design, 
development, and market launch; contribute to Kronos' strategic direction; and help ensure that future 
Kronos solutions meet both broad and precise market needs. 

KronosWorks 

Kronos hosts a yearly worldwide KronosWorks customer conference for our users. At this conference, 
customers are encouraged to present to other customers and foster networking opportunities. From such 
events, individual customers have gone on to establish independent, user-run groups, often with a 
geographic or industry-specific focus. 

Local User Groups 
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Individual Kronos offices also host user group meetings in their local area and are supported by Kronos 
Corporate in such endeavors. Although the frequency varies, these groups typically meet one to two times 
per year. 

9.K DELIVERABLES 

The Respondent should provide in this section their approach to providing the mandatory deliverables and 
meeting the deliverable requirements outlined in Section 4 of the SOW. This includes addressing the mandatory 
deliverables listed below for reference. Any additional deliverables proposed by the Respondent should be clearly 
identified and defined. Respondent should review and include the requirements in Section 4 in their proposal 

!.~-~e'!.1!!.!.~-"-----------

AST and Kronos have reviewed the City's Mandatory Deliverable requirements outlined in Section 4 of the 

SOW and we have ensured that our proposed scope and project plan align with the table below. Red Text 
indicates recommended adjustments to the City's requirements . 

ID 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11 . 

. .• . 

Project I Stage 1: Stage2: 
. Deliverables Global •· Citywide Dependency Phase . ' Prototype 

. Deployment 
. . ...... . 

Initiate Project Schedule x None 

Project Status Reports 

Initiate 
and Monthly Project x None 
Steering Committee 
Reports 

Initiate 
Project Kickoff x 1 
Presentation 
Time & Attendance, 

Initiate 
Labor Scheduling, and x 1 
Leave Management 
Implementation Plan 
Configuration Management 
Plan (Requirements 

Initiate Traceability Matrix and x None 
Software Installation 
Report) 

Initiate 
Training & Knowledge x 4 
Transfer Plan 

Initiate 
Project Management x None 
Plan 

Collaborate 
Organizational x None 
Readiness Assessment 

Collaborate 
Organizational Change x 8 
Management Plan 

Collaborate Organizational Change x x 
Management 

9 Effectiveness -10.1 -10.2 
Assessment 

Collaborate Business Requirements x x 
Design Document 
(Solution Development 

-11.1 -11.2 
4, 8 

Workshop and Integration 
Design Document) 
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Collaborate System Design 
Specifications (Solution 

12. Development Vl/orkshop 
and Integration Design 
Document) 

13. Collaborate System Security Plan 

14. Collaborate Business Continuity 
Plan 

Collaborate Test Plan and Test 15. 
Scripts 

16. 
Collaborate 

Data Migration 

Collaborate System Test Execution 17. 
Report 

Collaborate Support User 
18. Acceptance Testing 

(UAT) 
Adopt Conduct Training and 

19. Provide Training 
Materials 

20. Adopt Production Support 
Plan 

21. 
Adopt 

Deployment Plan 

22. 
Adopt 

Go Live 
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x x 

-12.1 -12.2 
11 

x 4, 11 

x None 

x x 
-15.1 -15.2 

12 

x x 
12 

-16.1 -16.2 

x x 
15, 16 

-19.1 -19.2 

x x 
-20.1 -20.2 

17 

x x 
-21.1 -21.2 

18 

x None 

x x 
None 

-23.1 -23.2 

x x 
22 

-24.1 -24.2 

AST emphasizes the quality of project deliverables. AST team members understand that quality is 
measured and evaluated on several layers and has to be clearly identified as distinct requirement in all the 
tasks. Although every member of the AST Team takes pride in the quality of the work he or she 
produces, the overall responsibility for quality deliverables will rest with the AST Project Manager. The 
designated project manager not only has extensive project management experience but also has the 
thorough hands-on knowledge of both functional and technical aspects of Kronos Workforce Central 
Applications use in the Public Sector. This ensures that the quality is not only enforced for documents 
and deliverables that have an obvious customer interface, but also in the programming standards and 
technical architecture and design that are not always obvious. 

Quality project deliverables begin by setting clear standards for design, development and documentation. 
The entire consulting team and designated City personnel review and contribute to the creation of design, 
build and documentation standards. AST and the City Project Managers then approve the standards 
documents and evaluate any deliverables that they review according to these standards. The approval 
process for different types of deliverables is also determined collectively, ensuring that the whole team is 
familiar with the standards of program development, design, user documentation, and the approval 
process. 

All deliverable documents will clearly identify the persons responsible forthe review/QA of the deliverable. 
The person(s) responsible for final acceptance of the deliverables will also be identified. This is typically not 
the same individual(s) as the review/QA person allowing for multiple layers of review and quality 
assurance. 
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Oracle takes a holistic approach to application and data security. Oracle's unique Advanced Virtual Tenancy 
architecture allows for complete data isolation, ensuring your data is not co-mingled with that of other 
customers. By leveraging Oracle technology, the Oracle Cloud ensures protection of sensitive data, such as 
Personally Identifiable Information (Pll) and other sensitive information. Additionally, Oracle's Data 
Centers adhere to industry best practices and submit to industry certifications such as the SSAE 16 
(Statement on Standards for Attestation Engagements), which reports on the controls in place at a service 
organization. 

Application-Level Security 

The application-level security features offered by the 
Oracle Cloud reduce compliance risk and enforce 
access policies. All interaction with the database is 
accomplished via the delivered tools, so no direct 
connection to the underlying database is required or 
allowed. 

Oracle Cloud leverages the security principle of least 
privilege using the industry best practice of Role Based 
Access Control (RBAC). Using RBAC, application 
administrators control access to application functions 
and data (create, read, update, delete), ensuring that a 
given user only sees systems functions and rows of 
data pertinent to his/her job. 

The approach grants access to content based on 
abstract, job duty and data roles. 

+ Job Role: Defines the job that a person is hired to do, for example HR Specialist, Lawyer, etc.; Job 
roles are decomposed into their constituent duties and are provisioned to a user. 

+ Duty Role: Defines a logical grouping of tasks that a user with a particular job must perform, for 
example, Manage Person duty. Duties should be recognizable as a line on a job description. 

+ Abstract Role: Associated with a user irrespective of their job and duty roles, for example, 
Employee, Contractor, etc. 

Data roles allow users access to the data needed to do their job, for example, business units may be used 
by HCM Cloud to implement data security to limit the records of employees within a business unit. You 
can define Security Profiles in HCM data roles to identify the data that users with those roles can access, 
including by Organization, Position, Person, etc. 
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Roles can also be setup to 'AutoProvision' - i.e. mapping rules can be invoked automatically when a user 
hires or transfers into a specific position. Using RBAC greatly simplifies the process of adding users or 
changing a user's department or organization. It also increases security by ensuring that one central 
location and method is used to quickly and easily grant/revoke access to corporate applications. 

Oracle data centers have numerous methods, tools, and policies to protect network traffic, optimize 
network usage, and network access. This includes: 

+ Segregation in Networks - Oracle's data centers contains isolated networks used to deliver Cloud 
Services to Oracle Cloud Customers. Networking technologies are deployed in a layered approach 
designed to protect Customer data at the physical, data link, network, transport, and program 
level. Access controls are multi-tiered, consisting of the network, system, database, and program 
layers. Access is based on a "deny by default" policy. 

+ Network Access Control - Oracle Cloud operations teams access Customer environments through 
a segregated network connection, which is dedicated to environment access control and isolated 
from Oracle's internal corporate network traffic. The dedicated network functions as a secured 
access gateway between support systems and target program and database servers. Regional 
gateways are synchronized forming a meshed global array designed to provide continuity of 
support operations in the event any one of the gateways were to fail. Authentication, 
authorization, and accounting are implemented through standard security mechanisms designed 
to ensure that only approved operations and support engineers have access to the systems. 
Cryptographic controls are implemented to provide Cloud operations and support with secured, 
easily configured access to target programs. 

+ Network Routing Control 
a Routers - Router controls implemented for Oracle Cloud provide the connection point 

between the Oracle Cloud Services and the Internet Service Provider(s). Border routers 
are deployed in a redundant, fault tolerant configuration. Routers are also used to enforce 
traffic policies at the perimeter. 
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Once a deliverable has been approved by AST for submission, the City will have a pre-negotiated number 
of days to review the deliverable and provide feedback to AST. AST will make any necessary changes to 
the deliverable and will submit an Acceptance Certificate to the City. A signed Acceptance Certificate 
marks the completion of the deliverable and triggers invoicing to the client based upon negotiated terms 
of payment. 
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10 APPENDIX A: REFERENCES 

Respondent should provide three {3} customer references with contact name/title, address, phone number, email, 
and a short description of the timing and scope a/product and services provided. These references should be in 
the Public Services industry. 

All references must be for a Saas-based solution that includes Time & Attendance, Labor Scheduling, and Leave 
Management capabilities implemented within the last five {S} years. If o Public Services industry client reference 
does not exist and the Software Vendor provides an out-of-industry client reference, the Software Vendor should 
include a short description of the reasoning behind the inclusion of the out-of-industry client reference. 

Offeror should provide references that are similar to size and complexity of the City. For the purposes of this 
procurement, similar size and complexity is defined by the City as having the following characteristics: 

+ Jurisdiction of at least 500,000 residents. 

+ 10,000+ Employees 

~--Public Safety Departments {Fire, PD, EMS} included in implementation 

AST and Kronos takes the satisfaction of its customer seriously. In fact, AST regularly conducts 
independent customer surveys to make sure our efforts and intentions match our customers' 
expectations. The outcome of the most recent customer survey conducted by A.T. Kearney on behalf of 
AST in July/ August of 2016, recorded customer satisfaction levels in the upper ninety percent range. 

We are pleased to provide the following references which align to the City's requirements listed above. 

Referencel 

icustomer: I City of El Paso 

i Contact Name/ntle: I Mary Michel/HR and Payroll 
1---,~~;,,-""_;,....._~~,,~--
i Address: j 300 N. Cambell 1" 
i , ·• · ... · ... ·.·· . . . i El Paso, TX 79901 

Floor 

~_,_, __________ ~-'~"'-~·~· --~---------------------------
!Phone.: J (915) 212-1267 
i--~-'.~:O;,,,~~-· --"·~;,-~,-· _,_;_~~ 

i E-Mail: 
, 
i MichelML@elpasotexas.gov 

i --~.· 
I Project Description i The City of El Paso has been a long-time customer of Kronos Timekeeper and. 

'I i TeleStaff with their Oracle System. The City uses Kronos Timekeeper for All Cityi 
J employees, and also has Kronos TimeClocks. El Paso Fire has used TeleStaff fa~ 
I Advanced Scheduling for many years, and El Paso Police recently purchased! 
I TeleStaff and are implementing TeleStaff now for their entire police force. The Cityi 
J runs the TeleStaff data thru Kronos Timekeeper for advanced pay rule calculations,! , ' 
j and then sends the payroll-ready data to Oracle Payroll. 

-~~~~~~~. ----------·--·------ ---·-----··------·--------------

Reference2 

:4$1 

City of Oklahoma City, OK 

Tracey L Bell/Application Support Manager 

200 N. Walker Ave. 
USA 73102 
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I Phone: ! (405) 297-3332 
~~--;,~,~~r~;,~~:.~'C'~~~::rµ~.!-. ------------------------------

!~-Mail.:. . . . .· . . . .· j None provided per client confidentiality 

[;;oje~ o:iriptlo~------1 The City of Oklahoma City is a long-time Kronos and Oracle customer. They use the' 
! j Kronos Timekeeper Solution for All City employees to track time and do leave: 

] requests, and they also use the Kronos TimeClocks as well. 

Reference3 
i i 
!Customer: . . i City of Albuquerque. NM 
1-~·"'~:-·-·.·-. -. '.~'-"_,_,,~~-f---------------------------
!ContactName/Title: j Paul Chapman/Associate CIO 
!~·~·-. _. -·. ,_;,_,~,.:_,,~,·~~ ! 1 Civic Plaza NW 

[Address: f Albuquerque, NM 87102 
~-·~~--

1 Phone: I soS-768-2816 
;~~~ ... -·~ .. ~.;;,,;; __ . _,,_;;_,_,,:,;;_··-. 1------·------·------·-----· 

IE-Mail: i pchapman@cabq.gov 
1~-~M-.-,·~·~·-~---0,------------------------------

!:PrriJect:I:iesC'rip'tiO'n: ! The City of Albuquerque is a long-time Kronos and Oracle customer. They use the: I . .·· . ·.. l Kronos Timekeeper Solution for All City employees to track time and do leave: 
·1 requests, and they also use the Kronos TimeClocks as well. · 

~---~-.~~~-~'~------------------------------

Reference4 
i' ·.: ' ' ' " ' '' ' ' ' --··-----------------·-·--------·---·-----·----·------·----·---·----·--, 
I· .· ·.· , , ! ' I Customer: " , .. ·· j Hillsborough County, FL , 
-·-··-~'*'~-~·"~~-~~~-----~"1--- ------~-----------------·-----·-----·-·----·--·--·-·-. 
I , , :' ':.:: . .' :.: ·.: .. , ,".. .. , ! ' 

I con,1:a'ct.N.ame/11tl~: I Beverly Waldron, Director, Human Resources I 
r··-·-·-~-·-··~---~··i 601 E. Kennedy Blvd 

I Address: ! Tampa, FL 33602 
---~-~-~~---·· ·'--~~----------------------------; 

Phone: ·--~·~ c..c..2c.:..Ji.8~~~2 72-6400 ------------·--··----·-·-·----·----·----

Project Description 

! WaldronB@hil!sboroughcounty.org 

l i Complete Suite of Oracle ERP products including 
' + Financials 

+ HR 
+ Benefits 
+ Kronos Time Entry & Integration to Oracle 
+ Payroll 

j Budgeting I 
~~~~~~~~~=J. ··--··-···--·-·----··----··-----··--·-·-----·--· 

References 

ltusiglTl~r: CC ( i<\I Dallas County, TX 
':·:.::.}<< . .;':::::-·.:,:,:.:::;~'.:>:.-··:>-77;~::~~-·--·-------
1 <:ont•ctlll~m~/Wle:, j Brett Taylor, IT Chief- Project Management Office 

·------·----------' 
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I l 1201 Elm Street 
jAddress: I Dallas, TX 75270 
1:-'~-~~c--,--~c--·~-,~~'1-------------,---,-, ________ _ 

! Phone: ! 214-653-6123 _______________ , __ _ 
I E-Mail: I BretUaylor@dallascounty,org 

["'-'"'·-~---"''·-, --~--,--[Oracle HCM Applications including: 
!Project Description 

+ Human Resources 
+ Payroll 
+ Advanced Benefits 
+ Self Service HR 
+ Benefits 

i Taleo Cloud Service: 

+ Platform 

l 

+ Recruiting 
+ Onboarding 

i Oracle ERP Financials 

RFQ # 25461 
Appendix A: References 

Time & Attendance, Labor Scheduling, & Leave Management 
Page 157 



11 APPENDIX B: FUNCTIONAL REQUIREMENTS MATRIX RESPONSE 

A completed copy of the Functional Requirements Matrix is embedded herein and also provided as a 
separate attachment with our proposal submission. 

Tab 11 Functional 
Requirements Matri 
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12 APPENDIX C: TECHNICAL REQUIREMENTS MATRIX RESPONSE 

A completed copy of Kronos' responses to the Technical Requirements Matrix for the Phase 1-Time & 
Attendance, Labor Scheduling, & Leave Management Solution is embedded herein and also provided as a 
separate attachment with our proposal submission. 

Tab 12 Technical 
Requirements Matri 
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RFQ # 25461 
Appendix C: Technical Requirements Matrix Response 

A completed copy of Oracle's responses to the Technical Requirements Matrix for the Future Phase HCM 
replacement embedded herein and also provided as a separate attachment with our proposal submission. 

i!~! 
Tab 12 Technical 

Requirements Matri 
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13 APPENDIX D: RESUMES 

In this Appendix, we have provided resumes for the key members of our proposed team identified in Tab 
9B. A summary of our proposed team is provided below. 

Senior Executive 

Project Manager 

Change Management Lead 

Solution Architect 

Technical Architect 

Functional Lead 

Service Manager 

A.SI 

Tom Grubb 

Dianne Nealon 

Ken Stewart 

Donna Bakker 

Dan Clark 

21+ 

30+ 

17+ 

11+ 

23+ 

20+ 
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PRASAD NETTEM 

RFQ # 25461 
Appendix D: Resumes 

Program Manager (based in Chicago, IL) 
Mr. Nettem is AST's Vice President, ERP and a technology and business visionary with over 21 years' experience 
leading successful implementations of Oracle E-Business Suite, OBIEE, Hyperion, Document Imaging, Content 
Management, Oracle Fusion Middleware, and Database technologies. Mr. Nettem brings a proven history of 
leading and delivering technology solutions for large, complex organizations including Chicago Public Schools, the 
nation's third largest school district and Cook County, IL, the second largest County in the U.S. Throughout his 
career, he has worked closely with business users to define and implement technology solutions to achieve critical 
business objectives. Mr. Nettem has led the formation of ERP Centers of Excellence in Public Sector organizations 
to support their ERP applications and technology stack. In this role, he led internal teams responsible for 
production system support, custom applications development, deployment of major functional enhancements, and 
implementation of new Oracle modules. 

Oracle Applications 

Financials (GL, AP, AR, CM, FA, 
PSB, Project Accounting, Grants 
Management}, Procurement 

Human Resources (HR, Position 
Control, Applicant Tracking) 

Enterprise Asset Management 
(EAM} 

WebCenter Document and 
Content Management, Oracle 
Document .Capture 

Hardware & Operating Systems 

HP, Windows, Dell; EMC Storage; 
Unix, Red Hat Linux, Windows 

On-Site, Managed Services, Saas 

Methodologies 

EDM: Enterprise Domain Madel 

EAM: Enterprise Application 
Migration 

AIM: Application Implementation 
Methodology 

Oracle Unified Method 

Other Software 

Microsoft Office Suite, Microsoft 
Project, Visio, PowerPoint, 

Project Summary 

Citizens Property Insurance, FL 07 /2016 - Present 

Executive Sponsor- Oracle Cloud ERP, HCM Implementation 

Prince William County, VA 03/201S - 08/2016 

Executive Sponsor- Oracle E-Business Suite Financials and Hyperion 

Public Sector Planning and Budgeting Implementation 

City of Detroit, Ml 12/2014 - 06/2016 

Executive Sponsor-Oracle Financials and Planning and Budgeting 
Cloud Implementation 

Hampton Roads Sanitation District, VA 04/2014- 05/2015 

Executive Sponsor- Oracle ERP, HCM Implementation 

City of Regina, SK Canada 06/2014 - 07 /201S 

Executive Sponsor- Oracle HCM Implementation 

Northeast Ohio Regional Sewer District, OH 01/2014 -122014 

Project Executive- Oracle SOA/BPEL enhancement and support 
services for the District's Oracle EBS to WAM Accelerators 

··---·-·-··-·····-- ······-· ...•....••.•. ·-·-'" 
Caok County, IL 12/2012 -12/2013 

Director of Enterprise Resource Planning 

+ Led implementation of cloud-based, centralized Time & 
Attendance and Payroll solution for multiple department and 
22,000 employees 

+ Facilitated coordination and cooperation among multiple 

departments and conflicting constituencies to develop 
common set of requirements for County's Enterprise Resource 
Planning (ERP) Initiative 

+ Built and staffed County ERP Center of Excellence ta support 
the implementation and post-production maintenance of 
County's new ERP system. 

Chicago Public Schools, IL 06/2003 -10/2012 
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Toad, SQL Navigator, lnformotica 
ETL, Informatica Archive Purge, 

Emanio, Cleo, HP Quality Center, 
Oracle UPK, AppWorx 

Training & Certifications 

Oracle Hyperion Public Sector 
Planning and Budgeting 

Oracle £-Business Suite Essentials 
for implementers 

Oracle Bl Enterprise Edition 

Oracle Application Development 
Framework 

White Papers 

"Oracle Public Sector Budgeting in 

K12; The extended version"­
Oracle Open World, 2007 

uoracle £-Business Suite 
Financials Release 12 Upgrade 
Case Studies Abstract"-Orac/e 
Open World 2009 

uorac/e £-Business Suite business 
value and best practices"-Orac/e 
Open World, 2010 

uEvaluating and Executing your 
upgrade to Oracle EBS 12.1"-
0rac/e Webcast 

uoracle Applications usage at 
Chicago Public Schools"- Chicago 
Leaders £-Business Applications 
Roundtable, 2012 

"Automating Capital Asset 
Management"-GFOA, 2012 

Education 

Master of Science in Industrial 
Engin_eering, New Mexico State 
University, Las Cruces, NM 

Bachelor of Science in Mechanical 
Engineering, Mysore University, 
Mysore, India 

Director of Enterprise Financial Systems 

RFQ # 25461 
Appendix D: Resumes 

+ Led ERP Center of Excellence to implement and support ERP 
applications and technology stack for 6,000 Oracle users at 
700 CPS locations. 

+ Managed Implementation of multiple Oracle E-Business Suite, 
PeopleSoft, Fusion Middleware, Informatica, and Primavera 
Applications 

+ Led the training, change management and communication 
efforts to rollout Oracle E-Business suite and iProcurement 
applications to 1600 users. 

+ Presided over multiple upgrades of Oracle E-Business Suite 
including the first 12.1.1 implementation in the world as 
recognized by Oracle. 

09/2001- 05/2003 

ERP Technical Manager 

01/1999 - 08/2001 

ERP Technical Consultant 

MCI System House, IL 06/1998 - 01/1999 

Oracle Consultant- Oracle EBS Financials Implementation for Eagle 
Foods, Moline IL 

Abbott Laboratories, IL 04/1996 - 06/1998 

Oracle Consultant- Comprehensive Project Accounting System 
(COMPASS) implementation for controller's division and Chemical 
Inventory and Order Entry System Implementation for Research and 
Development 

Coopers & Lybrand 08/1995 - 03/1996 

Oracle Technical Consultant - Implementation of Activity Based 
Management System to support AEP's Planning, Budgeting and 
Performance Evaluation process. 
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Appendix D: Resumes 

JEFF KOST, MBA, PMP 
Project Manager (based in Tampa, FL) 
Mr. Kost has over twenty five years of industry experience including sixteen years of experience implementing 
Oracle E-Business Applications. As a project manager and team member of large, full-scale Oracle E-Business 
implementation projects, he has had significant exposure to diverse environments including in the government, 
higher education, healthcare, manufacturing, print media and service industries. His project management, solution 
architect and functional expertise provide leadership to achieve an application configuration and technical design 
that will fit any client's business requirements. He is fully conversant in the use of EDM, AIM and other leading 
implementation methodologies and his project delivery consistently meets or exceeds client expectations. Mr. 

Kost also has excellent personal and leadership skills making him a valuable asset on any project. 

Oracle Applications 

Oracle EBS Rl2.x,ll.x, HCM (HR, 
Payroll, OAB, OTL, iRecruitment, 
Learning Management), 
Financials, Public Sector 
Budgeting, Supply Chain, Projects 
ond Grants, Oracle Mobile 
Applications, OB/EE, Hyperion 
Planning Suite, WebCenter 
Imaging Automation 

Methodologies 

AIM: Application Implementation 
Methodology 

EDM: Enterprise Domain Model 

EAM: Enterprise Application 
Migration 

EASM: Enterprise Applications 
Support Methodology 

EMM: EasyPoth Migration 
Methodology 

Other Software & Tools 

Discoverer, TOAD, Workflow, 
OB/EE, Hyperion, Webcenter 
Imaging, SQl/Navigator, Data 
Loader, MS Office, MS Project & 
Visio 

Training & Certifications 

PMP Certification, PM/ 

Education 

tJI ... 

i I Projects Summary 
i 
! Citizens Property lnsi.trance, FL 08/2016 - Present 
' I Project Manager- Oracle Cloud ERP/HCM and PBCS Implementation 
! ·----·"·""_, __ """"-·"·-·"----~----·---"------·--------------
! Prince William County, VA 

I QA Manager- Oracle ERP Implementation 

05/2016 - 08/2016 

! Hampton Roads Sanitation District, VA---···---03/2014 - 04fl016 

Project Manager-Oracle ERP/HCM Implementation; Financials, 
Procurement, Projects, Grants, Adv. Procurement, HRMS, OAB, 

I Payroll, SSHR, OTl, Mobile Timecards, Hyperion, OBIEE, WebCenter 

'. Hillsborough County/City of Tampa, Fl 03/2012 - 09/2013 

Project Manager-Oracle ERP/HCM Implementation. 

Pinellas County, Fl 01/2010 - 03/2012 

Project Manager-Oracle E Oracle ERP/HCM implementation; 
Financials, Procurement, HR, Payroll, OTl, Adv. Procurement, SSHR 
Hyperion and OBIEE. 

City of Chandler, AZ 06/2009 -12/2009 

Project Manager- ERP Assessment. 

Greater Cleveland RTA, OH 09/2008 -11/2008 

I 
Project Manager-Oracle E-Business Suite Rlli (Fare Media Solution) 

I Integration to ACS Solution. 

I Greater Cleveland RTA, OH - 09/2007-04/2008 

I Project Manager- Oracle E-Business Suite Rlli (Fare Media Solution) 
1 Implementation. 
---·---·----·------------- -----
Polk County, Fl 12/2005 -12/2007 

Project Manager- Oracle E-Business Suite Rlli Implementation. 

City of Burbank, CA 06/2007 - 07 /2007 

QA Review- Oracle HRMS, OAB and Budgeting Implementation. 
I ------·--- . 
I Ameripath Pathology laboratories, Fl 06/2005 -12/2005 
' 
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Master of Business 
Administration 

Bachelor of Science, Business and 
Accounting 

RFQ # 25461 
Appendix D: Resumes 

Project Director- Oracle Applications Rlli Implementation. 

Sherwin Williams Company, OH 04/2005 -12/2005 

Project Manager- Oracle Applications Rlli Implementation. 

Readers Digest, NY 11/2004 - 06/2005 

Project Manager- Oracle Applications Rlli Implementation. 

NYC Health & Hospital Corp., NY 06/2004 -10/2004 

Project Manager, Solution Architect- Oracle Applications Rlli 
Implementation. 

Rockefeller University, NY 05/2004 - 06/2004 

Internal QA Manager-Oracle Applications Rlli Assessment. 

PACE University, NY 04/2004 - 05/2004 

Internal QA Manager- Oracle Applications Rlli Assessment. 

NYC Housing Authority, NY 10/2002 - 04/2004 

Project Manager- Oracle Applications Rlli Implementation and 
Postproduction Support. 

U.S. Army Medical Research Institute, MD 07 /2002 -10/2002 

Solutions Architect- Oracle Applications Rlli Demonstration. 

Maxxim Medical, FL 03/2001- 06/2002 

Project Manager, Functional Lead - Oracle Applications Rlli project. 

C-Cor .net, PA 06/2001-08/2001 

Project Manager- ERP Package Selection. 

CDI Corporation, PA 06/2001 

HRMS Lead -Oracle HRMS Assessment. 

XO Communications, VA 03/2001- 06/2001 

HR Project Manager-Oracle Applications Rll.0.2 to Rlli Upgrade. 

TMP Worldwide, NY 08/2000 -03/2001 

HR Functional Lead-Oracle Applications Rlli Implementation. 

Celotex Corporation, FL 07 /1999 - 07 /2000 

HR, Payroll Functional Lead - Oracle Applications Rll.0.3 project. 

Celotex Corporation, FL 05/1997 - 07 /1999 

Manufacturing Controller- Responsible for the reporting of Cost of 
Goods sold and inventory control. 
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THOMAS M. GRUBB 
Change Management Lead (based in Baltimore, MD) 
Mr. Grubb is a highly skilled Training specialist and Change enabler with multiple years of experience in enhancing 
the capabilities of both people and processes. He has designed and implemented comprehensive training and 

communications systems for Oracle implementations. He has developed numerous high-performing leaders and 
teams while implementing comprehensive performance management processes. He also has proven expertise in 
leading significant change-including Oracle ERP implementations, integration, restructuring, process 
improvement, and re-engineering. Mr. Grubb is a straight-thinking strategic planner with solid implementation 
skills. He has a proven record of improving operational efficiency and reducing costs. He has strong interpersonal, 
facilitation, and public speaking skills. 

Oracle Applications 

Oracle ERP Financials {AR, AP, 
GL), Projects, Contracts, HR, 
Payroll, Manufacturing, 
Procurement 
Oracle Hyperion Planning 11, 
Planning & Budgeting Cloud 
Service 

Methodologies 

EDM: Enterprise Domain Model 
EAM: Enterprise Application 
Migration 
AIM: Application Implementation 
Methodology 

Other Software 

Oracle UPK, PeopleSoft HR, 
Microsoft Office Suite 

Publications 

Capitalize on Merger Chaos 
(Simon & Schuster) 

Multiple Articles in publications 
such as: Across The Board, 
Atlanta Journal-Constitution, 
Houston Chronicle, Detroit Free 
Press, and Pharmaceutical 
Executive 

Education 

Master of Business 
Administration 
Bachelor of Science, Business 
Administration 

Key Projects 

Citizens Property Insurance, FL 08/2016 - Present 

Change Management Lead - Oracle Cloud ERP, HCM, and PBCS 
Implementation 

City of Detroit, Ml 01/2015 -08/2016 

Change Management Lead - Oracle Cloud ERP and Planning and 
Budgeting Cloud Service Implementation 

LA Sanitation District, AL 9/2014 - Present 

Change Management & Training Lead - Oracle ERP Full Life Cycle 

Implementation including Financials, HR, Budgeting (Hyperion), Bl. 

---·--·-·--··-·-·· ...... .......... ...... ··-· ...... ---··-· . .---·-·---·- -----·--·--·· --··-· ··-·---·-
Hillsboro ugh County and Tampa, FL 9/2013 -11/2014 

Change Management & Training Lead - Oracle ERP Full Life Cycle 
Implementation including Financials, HR, Budgeting (Hyperion), Bl. 

Loudoun County, VA 12/2011- 9/2013 

Training Lead - Oracle ERP Full Life Cycle Implementation including 
Financials, HR, Budgeting (Hyperion), Bl. 

Johns Hopkins University, MD 02/2009 -12/2011 

Business Application Change and Communication Manager- Oracle 
ERP Full Life Cycle Implementation. 

AAI Corporation, MD 05/2005 -12/2008 

Organizational Development & Training Manager - Led the training, 

communications, and change management of a comprehensive ERP 

(Oracle and PeopleSoft) implementation. 

Management Consultant, MD 02/1996 - 05/2005 

Multiple projects on human resources, training, and organization 

development practice specializing in leadership and team 
performance, merger integration, operational excellence, and 

strategy. 

+ Designed and implemented a corporate performance 

assessment system that integrated 3602 feedback with 

work and development planning. 
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A'SI 
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Appendix D: Resumes 

+ Integrated executives from three separate companies into a 

cohesive senior management team. Based upon the team's 

criteria, team development time was reduced from six 

months to just one. 

+ Designed integration frameworks: For merging two units of 

a Fortune 100 company, another for future acquisitions of 

a Fortune 200 company 

Procter & Gamble, MD 11/1986 - 02/1996 

Training Systems, Manufacturing Department, and Packaging 
Operations Manager 
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RFQ # 25461 
Appendix D: Resumes 

Dianne Nealon 
Solution Consultant - Public Sector 

Dianne Nealon has a strong background in project management (17+ years) leading application design, 
development, configuration, and implementation projects. Dianne has managed Workforce Central 
implementations, migrations, and system upgrades for the past five years. Further, Dianne has broad 
industry experience in federal government, manufacturing, retail, and healthcare. Since joining Kronos 
Professional Services in 2006, Dianne has managed complex, enterprise-wide Workforce Central, TeleTime, 
Attendance, Leave, and iSeries Timekeeper projects in nation-wide, multiple-entity organizations, 
government, and other industries. Dianne consults with clients in assessing their business needs, 
recommends "best practices", and configures business rules into Kronos software. Dianne has also delivered 
Kronos Testing Services for client's test and certify; creating the test plan, test cases, and managing testing 
resources. 

Customers Served: 
• State of West Virginia: Implementation of Workforce Central, Advanced Scheduler, Leave, and 

Activities state-wide for 39,000 employees. 
TSA: Implementation of Workforce Central, 4500 biometric terminals, and bi-directional 
interfaces to Kronos webTA for over 400 airports. 55,000 employees. 

• Fermi lab: Implementation to Go Live in 16 weeks on Workforce Timekeeper. 2100 employees. 
University of New Mexico: Implementation of Workforce Central and Leave for 5,000 
employees. 
Solid Waste-City of Albequerque: Implementation of Workforce Central for 2500 employees. 

Work E:\l'erience: 
Kronos Inc (IO+ years) 

Principal Responsibilities: 

The Solution Consultant (SC) is responsible for successful customer implementations of our Workforce 
Central software suite, utilizing Kronos' proprietary Paragon methodology. The Solution Consultants will 
conduct Requirements and Design workshops, define and document Solution Designs, and support 
customer project teams as they test and deploy those solutions. Solutions Consultants work in complex 
technical enviromuents requiring a multi-product solutions as well as integration and custom solutions. 
On a day to day basis the SC will: 

• Preparation of detailed analysis of business processes, including client interviews, current flow 
validation, and development of automated flow charts detailing process steps, hand offs and 
decision points. 

• Determine and document solution designs based on the Workforce Central suite of products 
Providing technical on-site applications support to customers. answering complex questions on 
function and usage of product. 
Ser\,ing as pri1nary support liaison bet\veen co1npany and customer~ conveying custon1er 
feedback to application development staff. 
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Providing consultative and technical support to Kronos Application Consultants through working 
on projects, mentorship and in-house education. 
Maintain a high level of enterprise competence, coordinate development and assignments as well 
as identify. capture and share expertise. 
Providing both pre-sales and service support where domain or product expertise does not exist 
within the organization. 
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Kenneth Stewart 

Technology Consultant - Public Sector 

RFQ # 25461 
Appendix D: Resumes 

Ken Stewart is a senior field based Technology Consultant specializing in supporting implementations of 
Kronos Workforce Central software/hardware, troubleshooting technology based perfonnance and 
functionality issues, and providing technical consulting services to our Kronos customers. He has 
specialized in both the implementation and conversion of numerous Workforce customers. His skills include 
database tuning and administration skills, understanding of the web technologies employed in the Kronos 
Workforce Central Suite, and a strong working knowledge of the Kronos components internals. Ken has 
over eleven years with Kronos in implementing and supporting Kronos applications. He has worked with 
healthcare, education, government, and retail customers. 

Customers Served: 
City of Atlanta 
Cobb County 
Transportation Security Administration 
City of Galveston 
Georgia State Financing and Investment Commission 
Massachusetts Commuter Rail 

Principal Responsibilities: 

The Technology Consultant (TC) provides support in the implementation ofKronos Workforce Central 
Suite solutions and other new Kronos products. The TC is required to keep abreast of all industry 
Technology changes and keep the system level and Kronos skills up to date. 

Principal Responsibilities include: 

• Review the customers' environment and provides guidance to ensure an appropriate environment 
exists for the Kronos application. 
Meet and work wit11 our customers' MIS staff in support of the setting up of the database(s) for 
the Kronos products. 
Foster knowledge, skills and processes to implement and support the Kronos products. 

Provide second level application and technical support to the regions with respect to complex customer 
issues around the Kronos Product. They consult on perfonnance, security and fail soft issues. 
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-~-'~-K~_O_N_O_S ~/ 
Donna Bakker 

Application Consultant - Public Sector 

Donna's experience includes over 23 years in the Application Consulting field. In her career she has 
implemented Time and Attendance systems for such industries as Retail, Government, Manufacturing, and 
Management Services. In her experience as both a Kronos employee and former customer, she has 
developed an in-depth knowledge of Kronos legacy products which allow her to assist customers in 
migrating over to newer versions of Kronos. 

Donna's commitment to providing the highest level of service and support to her customers has resulted in 
numerous successful implementations. As an Application Consultant, her principle responsibilities include: 

Team with customer to understand and meet goals and objectives 
Review and assess custo1ner business needs 
Document and deliver best practice recommendations 
Maintain open communications with project team and stakeholders 
Ensure the successful completion of implementations with maximum customer satisfaction. 

Customers Served: 
City of Tulsa 

• City of Jackson 
Mississippi Department of Health 
City of Albuquerque 
Save-A-Lot 
Sara Lee, 
Jos. A Bank 
Nexteer 

Principal Responsibilities: 

The Application Consultant (AC) is the focal point for all conununications with the assigned Kronos 
Project Manager, on their assigned accounts. The AC will utilize the defined implementation process and 
will efficiently manage the customer and internal Kronos resources to meet the established 
implementation milestones and targeted completion dates. Principal Responsibilities include: 

• 

Work in a team environment at customer's sites to implement and support products that Kronos 
sells to its customers 
Works closely with the Kronos Project Managers to complete tasks delegated by the Project 
Managers toward completing system implementations 
Reports via Clarify the time spent performing implementation 
The AC will conduct the following customer/site related tasks: 
Implementing data collection devices 
Implementing software in many environments 
Performing business rule analysis 
Configuring software applications 
Application Training for customers 
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• Analyzing enhanced requirements and creating process documentation, diagrams and feature 
specifications 
Understanding and configuring software interfacing products 

• Consulting customers on system configuration, industry specific features and system processes 
and procedures 
ACs will learn and understand Kronos' product line by attending classes, participate in Web 
Virtual Training when available, test the products and network with other ACs on their 
experiences. 
ACs will spend time weekly reviewing the Kronos Web Site to use the tools available to enhance 
their understanding of the products and identify new things going on with the company. 
Signup for the Kronos Web Mailer to receive important information in the form of emails 

• Use the Kronos On-line library as a source of technical information 
Use the Product Forums to log questions and receive responses from other ACs and Kronos Reps 
around the country 
Use the Kronos Par System in conjunction with the Project Managers to log and resolve product 
issues 

• Read changes that occur in Kronos' day-to-day business 
Kronos will provide AC's with a notebook computer to perform their job. 
The AC will communicate with customers in a timely, professional manor and will escalate 
communications to the Project Management staff when they cannot respond to the customers 
accordingly 
The AC shall escalate issues to the management when necessary; 
Escalate Product Issues when all avenues of resolution are exhausted 
Escalate Personnel Issues when necessary since they are closely coordinating Kronos' personnel 
Escalate Customer Issues, when the customer's are unwilling to pay or when the customer is 
unhappy with the product, personnel or installation 
Escalate when resource issues arise 
The AC will have formal performance reviews in December to evaluate the work they are 
performing. Some important criteria for evaluation; 
Implementing systems to completion 

• Completing tasks within the number of hours sold 
• Customer Satisfaction 
• Measurement of billable Utilization 

Transitioning accounts to Global support 
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Dan Clark 
Practice Director - Public Sector 

Senior Leader in the Government Sector: Over 20 years of Management experience specializing in 
Professional Services delivery to complex enterprise public sector organizations, including Enterprise 
Resource Programs, Customer Relationship Management and Workforce Management. Responsible 
for building and managing delivery teams dedicated to City and State Municipal government, Federal 
Government and K-12. 

Customers Served: 

State of West Virginia - Workforce Management City of Mesa, Az. - Workforce Management 
• City of Houston, Tx. -Workforce Management State of Michigan -HCM 

State of Arizona - HCM 
State of New Hampshire - HCM Atlanta Publics Schools - HCM 

• Hillsborough County, FL Public Schools - HCM DOD - Task Management 
U.S. House ofRepresentatives-HCM 

Work Experience: 

Kronos Inc., Microsoft Software, Lawson Software (now Jnfor) 

Principal Responsibilities: 

The Practice Director has responsibility for the entire implementation process from the sale 
through successfully meeting the agreed upon customer criteria for success. This involves working 
closely with the sales organization to ensure the proper expectation is set with the customer, along with an 
appropriate level of professional services sold. The Practice Director will ensure the proper skill sets, 
tools, and processes are utilized to ensure high quality implementations while optimizing Kronos 
resources. On a daily basis the Practice Director will: 

• 
Direct the delivery of implementation services with a high level of customer satisfaction. 

Manage the revenue stream for all professional services generated within the region or area to 
ensure targets are meet. 

Analyze industry data and identify and secure business opportunities while looking for, 
proposing, and generating new implementation services. 

Assist the Region or Area Service Manager in implementing corporate service programs. 

Ensure a thorough understanding of customer expectations through meetings with sales and 
discussions of contractual details with the customer at the planning meetings. 

• Ensure the Project Managers and Implementation Application Consultants are properly trained 
and prepared to project manage and install and configure all Kronos products. 
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15 APPENDIX F: REQUIRED FORMS 

Per the City's responses to vendor questions, the winning vendor will be required to submit the forms 
[only] after the contract has been awarded. 

~-.A'S• 
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APPENDIX AA - INTOUCH DATASHEET 

Appendix 
AA_ln Touch-9.pdf 
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APPENDIX BB - WORKFORCE INTEGRATION MANAGER DATASHEET 

Appendix 
BB-Workforce lnteg 
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APPENDIX CC - DATA SIZING SHEET 
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Appendix 
CC-DataSizing Shee 
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APPENDIX DD - KRONOS IN THE CLOUD WHITE PAPER 

Appendix DD-WFC 
in the Cloud.pdf 

,A) 
('1'"' 
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APPENDIX EE - TELESTAFF IN THE CLOUD WHITE PAPER 

Appendix 
EE-Workforce Telest 
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APPENDIX FF - WORKFORCE MOBILE BROCHURE 

Appendix 
FF-Workforce Mobil 
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APPENDIX GG - KRONOS CLOUD NETWORK ARCHITECTURE 

Appendix GG­
Kronos Cloud Netw 
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APPENDIX II • KRONOS SERVICE LEVEL AGREEMENT 

Appendix 11-Kronos 
Service Level Agreem 
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APPENDIX JJ - WORKFORCE CENTRAL REPORTS REFERENCE GUIDE 

TOC 
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KRONos· 

PLi..!S SE:RV:CE 
FEATURES· 

TechnicalA<:court fv\anager (TAM), 

A scu~oncd serv;ee pR1frs~ion:ti 

wl1n will draw :..pon a vast 

and services to provide you \'vith 

proactive.consultative expertise. 

For Hi ati rurn Plus customers. a 
TAM is available 24 hcurs per 

day, 

7 days per week; for Gold Plus 
customers, a 'IA,\l is availatfe from 

a,ooa.m. - a:i-0 p.m .. t111onday 

designate fife named contacts. 
Gold P/usCJstomers designate 

l\\·O named ooritacts. Platinum 

on..stevisit per ycm~ 

• O.pol Exchange s.mco, A 
replacement mit w I! h~· 
sent to you via next 
bJSiness 
day delivery. VVilen you 

recei 11e service to yo tr Kronos 

D3pot 

.. Depot Repair Service: 
You send the 
termi re I needing service to 
your Kroros Depot Repai' 
Center. Upon receipt. 
Krooos will re pat and return 

busi ressdays. No replaoemerrt 
unit isprovded. 

Exhibit D 
Support Agreement 

Support Services 

Support Service 

Plus Service Features 

lechnicat Account Manager 

- 24 h:JUrs ;wr day, 7 days pc: week 
" '"'·"' - _, ~" • - ft -
-.-, -"' " " ~,~"' ,__,, . " ~' .. ,,. ,, .. 

Proactive, Prevsitive Support 

Compete Issue Trackin;JiManagement 

Site Visit 

Phone Suppcrt 

24 h::lurs pei-da~'. 7 day$ pErweek 

Senior Spe:cialists 
a,Ol) «.m_ - 8,00 p.m. 1ocal tirne(M- FJ 

\IVeb· Based Expa-1 se 

Technica~ Advisories 
Ser/ice Gase Studies 
Ll:amingQuid< Tips 

Technicar Insider 
- ··- n __ rt:-- -- < - -
HR and Payroll 1-\nswerforce"' 

~HK!Vl €i..e2rn1ng 

Interactive iorms 

Software Assurance 

~-•-'-' -

Service Packs 

upgrares 
Legislative Updates 

1Ne -6ased I nformation 

l<nl'Viedge Base 

FAQs - . 
-..~~-.. "' ..,~ "~ 

Docum91lation 
Customer R:in.ms 
Remote Support 

uepot tierv1ces 
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~\ l·;'ron:is Support E::ervic:es &t c: Glance 

Platinum customers have access to all service features fsted belOI/•./ They al so ha Ile the optci:in of upgrading to Platinum Plus, 
t~e-eby gain ng access to P111~ service f(;atures.(S::::e sidebar on ftunt page ) 

"i ,,lcrl;\111,· ~u rr:,n 24 x 7 x 36:' JCCC\:-. to \U pp1in engtih~~~r~ 1. m t)u r k)ll-f tl"'"~ tt:kph{)tll' nmnbL'r iJ\ ailahle !'rom ~.Oil u Jll. - O,iHJ p. n1. 

:\:l(1111!a_;... - f_ day, f(1r GtilJ Pius and Cio.d). 

Servi(,;~ Case Studies Studies that provid-2 you with an~ n--depth understanding of technology and how Kronos applicationsf !lC-'1rporate 

that lt:chnnlog:. 

Lea-n;ng 0.Ji~;!; Tip,. Prereccrded mirt-treini ng modl!les that proVide advice on !1ow to pe-fcm1 spe::ific tasks perta'i ning to yotr 
K 1110(1:--. aprl ,cati• m. 

T echn1Gal J ns:der Your technology guide fo· best practices. pmcedures~ ard 

tools Bro,_,,n Bag $es:;ions1t ve vi rtuailwori-:.s!1ops cove- ng a vanety of hot topics 

HR and Payroll Ans»;e•iorce A resouce on ou> se!f-he1f':' portal U'-iat provides instant, authorhaH1e answers to all your HR- and payrrAl­

related questions. Ga n access 10 governn1en' compliance data~ best pr-actices, pay c-.alculators, and 
more'. 

SHRJv! e-l0arn1ng ·SHR!\1S orf: i ne educ.at anal environment teaturi ng HR-related mini-courses facilitated by leading industry 
experts, accessil)le via our self-hep portal. 

I nter.::--ictiv-? Forrns:I nstant access to a comprehensiveand easy-to-use ii tiraryof HR and En1pl oyment& Pa;roll Tax forms 

andfi nstructions. You can access, fi il out.save_ print .a rd n1ai nta n over 72fJ HH fom1s and 2000 Payroll forms! 

Si,frv. a1 c ,t:.,:;.su-ance Theiatest avai able product rr}eases, updates, and patches, i ncf uding legislative and comp'l iance updates 

Knu,-vle(igi;. H;r,._': _.'.l,n online database that ts t glitly integ-ated with our Global!: Support Centertt s case management system. !t 

conta". ns 

thousands o-f answers to auestions abo:Jt Kronos produc:ts and is frequently updated. 

Frequt:nt v AsLed Ouest1ons.BeforeconsultingourKnowledgeBase.consult ourcollect©nof FAQs.The content comes direct y horn the 

Kncwledge Base, so you can re surei t is frequently updated. 

eC.ase Ma1a9en10nt: Track your open case:;,, mDnitor steps taken toward resol ut0n, and provide addit6nal i nformat4'n to help 

with problem diagnosis and reso ution. 

Documerrtat1011-Producl manuals and related cbcumentation. 

Custon10r Fon; ms Organ zed by product platform ard using tl"readed messaging, rur customer forums allow you to post questi,Jns 

to other forum visitors or pruvide adv ce to son1eone else's query_ 

F~ernote Support A web-based screen-sharing applicatim enabling Kronos S~JPPOrl engineers to remotely v 6\V you issue and h~ p 

you solve pro!ien1s real-time. 

Gold customers have access to a!! Platinum coinp:.inentsexcept for 24 \ 7 TAM access, 24 x 7 P,one s.pport and Interactive Fonns. 

They have the option of upgrading to God Ph/\, the:eby gairi ng access to Plus service features (See sidebar on front page) Gold 
cuslon1Ers rec&ve phone support 8fJO a_m. ·-· 8:00 p.m., r .. 1onday- Friday, locattime. 

KRON OS" 
Kron:is lrrOtpJrateo (800)225-1561 (978) 25'.)-9800 \'NW.Kroms.c:•m 

I'-' ~" ' ·.: ( ,, iU;n' ''' · <: IV me~· I• 1-·1, :-~i: •' · : u;:• >t• I( I<:' ' ,., ""' pi(; lt1 i 
~ .. inl· h<lcm>ltl•(' !J,,,, '.I-, ' ;.![I! !'~·~·1L>lik )\j,j\. 11[· ,'!"< _>f•,I! b 1;; '1•\l 

!!'l,h ·--·'I' 



Exhibit E 

City of Austin, Texas 
NON-DISCRIMINATION AND NON-RETALIATION CERTIFICATION 

City of Austin, Texas 

Equal Employment/Fair Housing Office 

To: City of Austin, Texas, 

I hereby certify that our firm complies with the Code of the City of Austin, Section 5-4-2 as reiterated below, 
and agrees: 

(1) Not to engage in any discriminatory employment practice defined in this chapter. 

(2) To take affirmative action to ensure that applicants are employed, and that employees are treated 
during employment, without discrimination being practiced against them as defined in this chapter, 
including affirmative action relative to employment, promotion, demotion or transfer, recruitment or 
recruitment advertising, layoff or termination, rate of pay or other forms of compensation, and 
selection for training or any other terms, conditions or privileges of employment. 

(3) To post in conspicuous places, available to employees and applicants for employment, notices to 
be provided by the Equal Employment/Fair Housing Office setting forth the provisions of this chapter. 

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the 
Contractor, that all qualified applicants will receive consideration for employment without regard to 
race, creed, color, religion, national origin, sexual orientation, gender identity, disability, sex or age. 

(5) To obtain a written statement from any labor union or labor organization furnishing labor or service 
to Contractors in which said union or organization has agreed not to engage in any discriminatory 
employment practices as defined in this chapter and to take affirmative action to implement policies 
and provisions of this chapter. 

(6) To cooperate fully with City and the Equal Employment/Fair Housing Office in connection with any 
investigation or conciliation effort of the Equal Employment/Fair Housing Office to ensure that the 
purpose of the provisions against discriminatory employment practices are being carried out. 

(7) To require of all subcontractors having 15 or more employees who hold any subcontract providing 
for the expenditure of $2,000 or more in connection with any contract with the City subject to the 
terms of this chapter that they do not engage in any discriminatory employment practice as defined 
in this chapter 

For the purposes of this Offer and any resulting Contract, Contractor adopts the provisions of the City's 
Minimum Standard Non-Discrimination and Non-Retaliation Policy set forth below. 

City of Austin 
Minimum Standard Non-Discrimination and Non-Retaliation in Employment Policy 

As an Equal Employment Opportunity (EEO) employer, the Contractor will conduct its personnel activities in 
accordance with established federal, state and local EEO laws and regulations. 

The Contractor will not discriminate against any applicant or employee based on race, creed, color, national 
origin, sex, age, religion, veteran status, gender identity, disability, or sexual orientation. This policy covers all 
aspects of employment, including hiring, placement, upgrading, transfer, demotion, recruitment, recruitment 
advertising, selection for training and apprenticeship, rates of pay or other forms of compensation, and layoff or 
termination. 



The Contractor agrees to prohibit retaliation, discharge or otherwise discrimination against any employee or 
applicant for employment who has inquired about, discussed or disclosed their compensation. 

Further, employees who experience discrimination, sexual harassment, or another form of harassment should 
immediately report it to their supervisor. If this is not a suitable avenue for addressing their compliant, 
employees are advised to contact another member of management or their human resources representative. 
No employee shall be discriminated against, harassed, intimidated, nor suffer any reprisal as a result of reporting 
a violation of this policy. Furthermore, any employee, supervisor, or manager who becomes aware of any such 
discrimination or harassment should immediately report it to executive management or the human resources 
office to ensure that such conduct does not continue. 

Contractor agrees that to the extent of any inconsistency, omission, or conflict with its current non-discrimination 
and non-retaliation employment policy, the Contractor has expressly adopted the provisions of the City's Minimum 
Non-Discrimination Policy contained in Section 5-4-2 of the City Code and set forth above, as the Contractor's 
Non-Discrimination Policy or as an amendment to such Policy and such provisions are intended to not only 
supplement the Contractor's policy, but will also supersede the Contractor's policy to the extent of any conflict. 

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE THE CITY A COPY OF THE 
CONTRACTOR'S NON-DISCRIMINATION AND NON-RETALIATION POLICIES ON COMPANY 
LETTERHEAD, WHICH CONFORMS IN FORM, SCOPE, AND CONTENT TO THE CITY'S MINIMUM NON­
DISCRIMINATION AND NON-RETALIATION POLICIES, AS SET FORTH HEREIN, OR THIS NON­
DISCRIMINATION AND NON-RETALIATION POLICY, WHICH HAS BEEN ADOPTED BY THE 
CONTRACTOR FOR ALL PURPOSES WILL BE CONSIDERED THE CONTRACTOR'S NON­
DISCRIMINATION AND NON-RETALIATION POLICY WITHOUT THE REQUIREMENT OF A SEPARATE 
SUBMITTAL. 

Sanctions: 

Our firm understands that non-compliance with Chapter 5-4 and the City's Non-Retaliation Policy may result in 
sanctions, including termination of the contract and suspension or debarment from participation in future City 
contracts until deemed compliant with the requirements of Chapter 5-4 and the Non-Retaliation Policy. 

Term: 

The Contractor agrees that this Section 0800 Non-Discrimination and Non-Retaliation Certificate of the 
Contractor's separate conforming policy, which the Contractor has executed and filed with the City, will remain 
in force and effect for one year from the date of filling. The Contractor further agrees that, in consideration of the 
receipt of continued Contract payment, the Contractor's Non-Discrimination and Non-Retaliation Policy will 
automatically renew from year-to-year for the term of the underlying Contract. 

Dated this ___ 2s _____ day of __ s_e_p_te_m_be_r _____ 2_0_1_7 ___ _ 

CONTRACTOR 
Authorized 
Signature 

Title 

Neas Consulting Group, LLC 

President 



Exhibit F 
Non Suspension or Debarment Certification 

City of Austin, Texas 
Section 0805 

NON-SUSPENSION OR DEBARMENT CERTIFICATION 

The City of Austin is prohibited from contracting with or making prime or sub-a,vards to parties that are 
suspended or debarred or whose principals are suspended or debarred from Federal, State. or City of 
Austin Contracts. Covered t·ansactions indude procurement contracts for goods or services equal to or 
in excess of S25,0QQ_ OQ <.nd all non-procurement transactions_ This certifi:;ation is required for all 
Vendors on all City of Austin Contracts to be aNarded and all contract extensions with values equal to or 
in excess of $25, 000. 00 or more and all non-procurement transactions. 

The Offerer hereby certifies that rts firm and its principals are not rurrently suspended or debarred from 
bidding on any Federal~ State, or City of Austin Contracts. 

Contractor's Name: 

Signature of Officer or 
Authorted 
Representatrve: 

Printed Name: 

Title 

Neos Consulting Group, LLC 

Date: 9/26/2017 

Karon Irby 

President 
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J_0 -&sl ~r..s;on . 
9/c98/17 
JM_( Afc~ 

STATEMENT OF WORK {SOW) 

FOR 

DELIVERABLES-BASED INFORMATION 
TECHNOLOGY SERVICES 

Time & Attendance, Labor Scheduling, & 
Leave Management Solution 

City of Austin, TX 

File Name: Statement of Work 

Version: 1 

Release Date: 8/23/2017 



CERTIFICATE OF INTERESTED PARTIES 

Complete Nos. 1 - 4 and 6 if there are interested parties. 
Complete Nos. l, 2, 3, 5, and 6 if there are no interested parties. 

FORM 1295 
1of1 

OFFICE USE ONLY 
CERTIFICATION OF FILING 

1 Name of business entity filing fonn, and the city, state and country of the business entity's place 
of business. 

Certificate Number: 

2017-265461 
Neas Consulting Group, LLC 
Austin, TX United States Date Filed: 

r.2.-~N~a=m~e~o~t•g~o~v~e~r=n=m~e=n~ta~l~e~n-.t~ity-=o=r=s7ta-.t~e~a=g=e-n=c-.y~t~ha~t~i~s~a~p~a-rty"""7to'"""th~e~co~n~t~ra~c-.t~f~o7r~w~h~ic~h,-,,th~e~f7o-r7m'""'"'is~~iog/26/2017 
being filed. 

City of Austin Date Acknowledged: 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under the contract. 

MA 5600 NC170000049 
Time and Labor system 

4 
Name of Interested Party 

5 Check only if there is NO Interested Party. 

6 AFFIDAVIT 

City, State, Country (place of business) 

Nature of interest 

(check applicable) 

Controlling Intermediary 

J swear. or affirm, under penalty of perjury, that the above disclosure is true and correct. 

,~(,V~~~/ 
'signature of authorized a9ent of \n acting business entity 

'-----' 

\ I 
Sworn to and subscribed before me, by the said ___ f\_o_'"_"-_'~"~---;fc-'v,,~· ~·'_l_i_c. ______ , this the --~~J __ day of 5 (<>kw.!.·,... 

20 17 , to certify which, witness my hand and seal of office. 

Signature of officer administering O;:ittl__.~· 
(/ 

Forms provided by Texas Ethics Comm1ss1on 

Printed name of officer administering oath 

www.eth1cs.state.tx.us 

Title of officer administering oath 

Versron Vl.0.3337 



RFQ # 25461 
Appendix D: Resumes 

Coach and become directly involved in resolving prolonged or unusual installation system 
problems and coordinate the problem escalation necessary to resolve these issues at the area or 
corporate level. 

• Review the effectiveness of present Application Consultant's skills and proficiency to deliver a 
total and quality installation project and establish and implement a written development plan for 
each implementation Application Consultant. 

Review the effectiveness of present Project Manager's skills and proficiency to deliver 
professional project management and establish and implement a written development plan for 
each Project Manager. 

Ensure the Project Manager's follow all corporate and local implementation processes to ensure a 
high quality efficient implementations. 

• Contact customers to ensure the level of services provided are exceeding or meeting customer 
needs. 

Assist with recruitment, selection, training, development and evaluation of service personnel in 
the office. 

Ensure that all services performed beyond those agreed upon in the contract are billed to the 
customer. 

• Work on addressing customer issues on a timely basis. 

Resolve any employee issue on a timely basis. 

ASI Time & Attendance. Labor Scheduling, & Leave Management 
Page 174 



14 APPENDIX E: COST PROPOSAL 

In an era filled with shrinking budgets, greater demands are placed on fewer employees. Enterprise 
applications projects require a solid return on how the resources are utilized. Delayed IT projects impose 
negative impacts that extend beyond cost and time overruns. An enterprise project is more than striking 
a balance between money and people, because after all, a project that affects your enterprise applications 
is not just an IT implementation but a transformation of your business that is enabled by IT. 

AST specializes in Firm Fixed-Fee projects for the Public Sector. We are dedicated to helping our clients 
plan not only the appropriate budget and staff levels, but also know a project's inherent risks of delay up 
front, that may eventually cost time, money, and affect the project's intended scope and overall quality. 

A completed copy of the Appendix E: Cost Proposal is embedded herein and also provided as a separate 
attachment with our response submission. 

"'?,;, 
!!'JI!~! 
~;t'J 

Neos_AST Appendix 
D-Cost Workbook.x 
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