Amendment No. 1

to
Contract No. MA 5600 NC170000049
for
Time & Attendance, Labor Scheduling, & Leave Management Solution
between
NEOS Consulting Group, LLC (“Contractor”)
i and the
City of Austin, Texas (“City)

1.0 The City hereby amends the above referenced contract incorporate Change
Order 0320-1 (at attachment 1) and affirm those corresponding roles.

2.0 The Contract actions are recapped below:

, , Total Contract

Action Action Amount Amourif
Basic Term: 09/28/2017 —
09/27/2020 $6,019,605 $6,019,605
Amendment No.1:
Change Order 0320-1 Additional
Testing Support for Kronos
Workforce Dimensions —— $6.019,605
Implementation ($201,392.50)

3.0 MBE/WBE goals were not established for this contract.

4.0 By signing this Amendment the Contractor certifies that the Contractor and its
principals are not currently suspended or debarred from doing business with the
Federal Government, as indicated by the General Services Administration (GSA)
List of Parties Excluded from Federal Procurement and Non-Procurement
Programs, the State of Texas, or the City of Austin.

5.0 ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

Revised 8/4/2014



BY THE SIGNATURE(S) affixed below, this Amendment is hereby incorporated and

made a part of the above referenced contract.

Signature & Date:

HomoSudra

Signature & Date R

Signature & Date:
Sl AR it
Signgifire & Date

Karon Irby

Printed Name:
Authorized Representative

NEQOS Consulting LLC
504 Lavaca Street, Suite 1005
Austin, Texas 78701

Attachments

1. Change Order 0320-1, Additional Testing
support for Kronos Workforce Dimensions
Implementation

Jim Howard, IT Procurement Manager
City of Austin Purchasing Office

Revised 8/4/2014
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City of Austin - Change Order 0320-1

Requestor: Request Date: 3/26/2020

Vendor: Neos Consulting
504 Lavaca St
Austin, TX 78701

DIR Contract No. DIR-TSC0-3925 Target Release: ASAP

Priority: High

Functional Area: Additional Tes‘ting Support for Kronos Workforce Dimensions Implementation

Description of Change:

Provide support for additional testing from October 2019 — February 17, 2020 after UAT was
conditionally approved on October 24, 2019.

The additional testing cycles were not scoped in the original SOW.
The scope included following activities:

Project Management

Test case management

Revisions to scripts and creation of new scripts in each testing cycle
Tester training and support

Triage of failed cases

Ongoing solution development

Additional changes to configuration including ongoing persona changes
Configuration and process documentation.

Reason for Change: See the description above and deliverables to be provided below.

Assumptions:

Currently, issues still remain to complete UAT. Those issues have been recorded and
communicated to the Kronos team via the issues log dated April 15, 2020 as well as
documented in the QAComplete tool. Additionally, Change Order 0320-2 will include the
requirement to develop detailed planning for the approval of UAT, resolution plans of the
critical issues, an updated Project Charter, an updated testing plan to better define exit
criteria, implement a requirements and code freeze all of which will be pre-requisites to
starting the parallel testing event.

Schedule Impact: The project testing schedule extended from October 24 to February 2020 .

Deliverables:

Complete Additional UAT Test Cycles 03/26/20 | 201,392.50
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City of Austin - Change Order 0320-1

Cost Impact $201,392.50

itle Date
Approved
Karon Irby President )’Z]M’\‘ 4/17/2020
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CONTRACT BETWEEN THE CITY OF AUSTIN (“City”)
AND
NEOS CONSULTING GROUP, LLC (“Contractor”)
FOR
Time & Attendance, Labor Scheduling, & Leave Management Solution
MA 5600 NC170000049

This Contract is between NEOS CONSULTING GROUP, LLC having coffices at 504 Lavaca Street, Suite
1006 Austin, TX 78701 and the City, a home-rule municipality incorporated in the State of Texas. Solicitation
requirements are met by using Contractor's Department of [nformation Resources Contract No. DIR-TS0-3925.

1.1

1.1.1 These contract cover pages 1-2

112 DIRTSO-3925 /D3R TS0 2585 %
1.1.3 Exhibit A, Supplemental Terms

1.1.4 Exhibit B, Neos Consulting Group, LLC Offer
1.1.5 Exhibit C, Support Agreement

1.1.6 Exhibit D, Non-Discrimination Certification

1.1.7 Exhibit E, Non-Suspension or Debarment Certification

1.2  Quantity. Quantity of goods or setvices as described in Exhibit B.
1.3 Term of Contract,

The Contract shall be in effect on the date executed by the City ("Effective Date") for an inifial term of 36
months and may be extended thereafter for up to 1 additional 24 month extension option(s), subject to the
extension of the cooperative contract (as referenced in Section 1.1.1 above), approval of the Contractor and
the City Purchasing Officer or his designee.

1.4 Compensation.

The Contractor shail be paid a total Not-to-Exceed amount of $6,019,605.00 for the initial Contract term
and $2,579,280,.00 for each extension option for a total amount Not-to-Exceed $8,598,885.00.

This Contract (including any Exhibits) constitutes the entire agreement of the parties regarding the subject
matter of this Contract and supersedes all prior and contemporaneous agreements and understandings,
whether written or oral, relating to such subject matter. This Contract may be altered

amended, or modified only by a written instrument signed by the duly authorized representatives of both
parties.

In witness whereof, the City has caused a duly authorized representative to execute this Contract on the date set
forth below.



NEOS CONSULTING GROUP, LLC

Karon irby

CITY OF AUSTIN

James T. Howard

Printed Name of Authorized Person

Karon DOn,b.éf

Printed Name of Authori Person

Signature Slgnature
President
Corporate Purchasinq Manager
Title: Title:
9/26/2017 q/'& 8/ , 7
Date: Date: '

Exhibit A - Supplemental Terms

Exhibit B — Standard Purchasing Terms and Conditions

Exhibit C - Neos Consulting Group, LL.C Offer

Exhibit D — Support Agreement

Exhibit E — Non Discrimination Certification

Exhibit F — Non Suspension or Debarment Certification



Exhibit A
Supplemental Terms

1. Desigpation of Kev Personnel. The Contractor's Contract Manager for this engagement shall be
Richard Carter, Email: richard.carter@neosconsuliing.com, Phone: 512-799-2360. The City's Contract

Manager for the engagement shall be Brian Hooper; Email: Brian.Hooper@austintexas.gov , Phone:
512-974-1414.

2. |nvoices.

Invoices shall be mailed to the below address:

City of Austin

Department | Communication Technology Management (CTM}
Attention Accounts Paysble

Email Address CThMAPInvoices®austintexas.gqv

3. Iravel Expenses. Travel expenses are not authorized under this Contract.
4. Eaual Opportunity

4.1.1 Equal Employment Cpportunity: Nco Contractor or Contractor's agent, shall engage in any
discriminatory employment practice as defined in Chapter 5-4 of the City Code. No Bid submitted to
the City shall be considered, nor any Purchase Order issued, or any Contract awarded by the City
unless the Contractor has executed and filed with the City Purchasing Office a current Non-
Discrimination Certification. The Contractor shall sign and return the Non-Discrimination Ceriification
attached hereto as Exhibit C. Non-compliance with Chapter 5-4 of the City Code may result in
sanctions, including termination of the contract and the Contractor's suspension or debarment from
participation on future City contracts until deemed compliant with Chapter 5-4.

4.1.2 Americans With Disabilities Act (ADA) Compliance: No Contractor, or Contracior's agent

shall engage in any discriminatory employment practice against individuals with disabilities as defined
in the ADA.

5. RightTo Audit

5.1.1 The Coniractor agrees that the representatives of the Office of the City Auditor or other
authorized representatives of the City shall have access to, and the right to audit, examine, or reproduce,
any and all records of the Contractor related to the performance under this Contract. The Contractor
shall retain all such records for a period of three (3) years after final payment on this Contract or until
all audit and litigation matters that the City has brought to the attention of the Contracicr are resolved,

whichever is longer. The Contractor agrees to refund to the City any overpayments disclosed by any
such audit.

5.1.2  The Contractor shall include this provision in all subcontractor agreements entered into in
connection with this Contract.

6. Insurance: The following insurance requirements apply.
6.1.1 General Reguirements.

6.1.1.1  The Contractor shall at a minimum carry insurance in the types and amounts indicated
herein for the duration of the Contract and during any warranty period.

6.1.1.2  The Contractor shall provide a Certificate of Insurance as verification of coverages required
below to the City at the below address prior to Contract execution and within fourteen {14) calendar
days after written request from the City.



6.1.1.3 The Contractor must also forward a Certificate of Insurance to the City whenever a
previously identified policy period has expired, or an extension option or heldover period is exercised,
as verification of continuing coverage.

6.1.1.4  The Contractor shall not commence wark until the required insurance is obtained and has
been reviewed by City. Approval of insurance by the City shall not relieve or decrease the liability of
the Contractor hereunder and shall not be construed to be a limitation of liabiity on the part of the
Contractor.

6.1.1.5 The City may request that the Contractor submit certificates of insurance to the City for all
subcontractors prior to the subcontractors commencing werk on the project.

6.1.1.6  The Contractor's and all subcontractors’ insurance coverage shall be written by companies
licensed to do business in the State of Texas at the time the policies are issued and shall be written
by companies with A.M. Best ratings of B+VII or better.

6.1.1.7 All endorsements naming the City as additional insured, waivers, and notices of
cancellation endorsements as well as the Certificate of Insurance shall be mailed to the following
address:

City of Austin
Purchasing Office

P. 0. Box 1088
Austin, Texas 78767

6.1.1.8 The "“other” insurance clause shall not apply to the City where the City is an additional
insured shown on any policy. it is infended that policies required in the Contract, covering both the
City and the Contractor, shall be considered primary coverage as applicable,

6.1.1.9 If insurance policies are not written for amounts specified in Paragraph 5.1.2, Specific
Coverage Requirements, the Contractor shall carry Umbrelia or Excess Liability Insurance for any
differences in amounts specified. If Excess Liability Insurance is provided, it shall follow the form of
the primary coverage.

6.1.1.10 The City shall be entitled, upon request, at an agreed upon location, and without expense,
to review certified copies of policies and endorsements therefo and may make any reasonable requests
for deletion or revision or modification of particular policy terms, conditions, limitations, or exclusions
except where policy provisions are established by law or regulations binding upon either of the parties
hereto or the underwriter on any such policies.

6.1.1.11 The City reserves the right to review the insurance requirements set forth during the
effective pericd of the Contract and to make reasonable adjustments to insurance coverage, limits,
and exclusions when deemed necessary and prudent by the City based upon changes in statutory
law, court decisions, the claims history of the industry or financial condition of the insurance company
as well as the Contractor.

6.1.1.12 The Contractor shall not cause any insurance to be canceled nor permit any insurance to
lapse during the term of the Contract or as required in the Contract.

6.1.1.13 The Contractor shal be responsible for premiums, deductibles and self-insured retentions,
if any, stated in policies. All deductibles or self-insured retentions shall be disclosed on the Certificate
of Insurance.

6.1.1.14 The Contractor shall endeavor to provide the City thirty {30) calendar days written notice of
erosion of the aggregate limits below cccurrence limits for all applicable coverages indicated within
the Contract.



6.1.2 Specific Coverage Requirements The contractor shall at 2 minimurn carry insurance in the types
and amount indicated below for the duration of the confract, including extension options and other hold over
periods, and during any warranty period. These insurance coverages are required minimums and are not
intended to limit the responsibility or liability of the Contractor.

6.1.2.1  Commercial General Liability losurance. The minimum bodily injury and property
damage per occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and B
(Personal and Advertising Injuries). The policy shall contain the following provisions and endorsements.

6.1.2.1.1 Contractual liability coverage for liability assumed under the Contract and all
other Contracts related to the project.

6.1.2.1.2 Contractor/Subcontracted Work.
6.1.2.1.3 Products/Completed Operations Liability for the duration of the warranty period.
6.1.2.1.4 Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage.

6.1.2.1.5 Thirty (30) calendar days Notice of Cancellation, Endorsement CG 0205, or
equivalent coverage.

6.1.2.1.6 The City of Austin listed as an additional insured, Endorsement CG 2010, or
equivalent coverage.

6.1.2.2 Business Automobile Liability Insurance. The Contractor shall provide coverage for all

owned, non-owned and hired vehicles with a minimum combined single limit of $500,000 per
occurrence for bodily injury and property damage. Allernate acceptable limits are $250,000 bodily
injury per person, $500,000 bodily injury per occurrence and at least $100,000 property damage
liability per accident. The policy shall contain the following endorsements:

6.1.2.2.1 Waiver of Subrogation, Endorsement CA0444, or equivalent coverage.

6.1.2.2.2 Thirty (30) caiendar days Notice of Cancellation, Endorsement CA0244, or
equivalent coverage.

6.1.2.2.3 The City of Austin listed as an additional insured, Endorsement CA2048, or
equivalent coverage.

6.1.2.3 Worker's Compensation and Empigvers’ Liabilitv Insurance. Coverage shall be
consistent with statutory benefits outlined in the Texas Worker's Compensation Act (Section 401).
The minimum palicy limits for Employer’s Liability are $100,000 bodily injury each accident, $500,000
bodily injury by disease policy limit and $100,000 bodily injury by disease each employee. The poiicy
shall contain the following provisions and endorsements:

6.1.2.3.1 The Contractor’s policy shall apply to the State of Texas.
6.1.2.3.2 Waiver of Subrogation, Form W (420304, or equivalent coverage.

6.1.2.3.3 Thirty (30) calendar days Notice of Cancellation, Form WC420601, or
equivalent coverage.



Exhibit B
Standard Purchasing Terms and Conditions

CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AMD CONDITIONS

By submiting an Offer in respense 1o the Solicitation, the Contracior agrees that the Contract shalf be govemed by the
following terms and conditions. Unless otheraise specified in the Contract, Sections 3. 4, & 8, 7, 8, 28, 21, and 36 shaj
apply cnly to a Solicitation i purchase Goods, and Seckons 9, 10, 11 and 22 shall apply only to a Solicitation {0 puschase
Senvizes to be perfomed princinally at the City's premisss or on public nghts-of-way.

1.

1

=

COHTRACTOR'S QBLIGATIONS. The Contracier shall fully and timely prowde all Deliverables described in the

Solicitation and o the Contracior's Offer in strict actordancs with the terms, covenants, and conditions of the Contract
and zil appicable Fademi, State, and losal laws, ryles, and regulations.

EFFECTIVE DATETERM. Unless ciherwiss specified in the Sciicitation, this Contract shall be sffaciive as of the

gate the contrast is siuned by the City, and shalf sontinue in effect untif alf obiigabone are performed in accerdance
with the Contrast.

CONTRACTOR TO PACKAGE DELIVERABLES The Contractor wil: packoge Defiverables in accordance with good

commareial practice and shall mnciude & packing Bst showing the description of eash item, the guantity and unit price
Uniess otherwise provided i the Specifications or Suppiemental Terme ang Conditions, each shpping coniainer shall
be ¢learly and permanently marked as follows: {a) The Conractors name gnd address, () fie Ciy's name. addrass
and purchase ordas or purchese release number and ihe price agreement number if applicable, (c) Container number
and total number of cantainers. £.g. bex 1 of 4 hoxes, and (d} ihe numbar of the container bearing the packing list.
The Contractor shali bear cust of packaging. Defiverables shall be suitably packes to secure lowest transportation
coste and to copform with requremeants of common camers and any epplicable specifications. The City's couni or
weight shall be final and conclusive on shipments not accompaniad by packing lists.

SHIPMENT UNDER RESERVATION PROWIBITED: The Conractor is noé autherzed to ship the Delverablss under
reservation and no tendsr of a bill of lading will cperate o3 = tender of Dediverablen.

JITLE & RISK OF LOS8S: Title o and riek of loss of the Dafiverablea shall pass to the City only when the City aztually
recsives and accepis the Deliverablzss.

DELIVERY TERMS AND TRANSPORTATION CHARGES: Deliveravles shali be shipped F.0O.B. pomnt of delivery
unless otherwise spesifizd in the Supplemental Terms and Conditions. Uniess cthersise sialed in the Ofer, the
Contracior's prica shall be deemed o inchuide ali delivary ang transporation charges. The City shall have the right to
designate what methaod of transponation shall be used to ship the Deliveraliss, The place of defivery shall be that set
forth in the block of the purchase ordar ar purchase relsase entifled “Receiving Agency”.

RIGHT OF INSPECTION AND REJECTION: The Cly sxpreesly reserves all nghts under law, including, but not
limited to the Uniform Commerciai Code, to inspect the Deliverables at delivery before acceptling them, and o rejsct
defettive or non-conforming Deliverables. If the City has the right to inspect the Contrastor’s, of the Contracior's
Subcontracior's, fatilibies, or the Deliverables af the Contracter's, or the Contractor's Subconiractor's, premises, the
Contractor shall fumish. o7 cause 1o be fumished, without additonal cherge, all reascnabile {ociliies and assistance
io the City to facilitate such inspection.

HO REPLACEMENT OF DEFECTIVE TENDER: Every tender or delivery of Deliverablas must fully comply with all
provigions of the Contract as to time of defivery, quality, and quantity. Any non-complying tender shall constitiie a
breach and the Contractor shall not kave the night 1 substivie a conforming fender, providsd, where the tims for
perfarmance has net yet expired, the Contracior may notify the City of the intention 1o cure and may then make a
condorming tender within the time allotisd in the coniract.

PLACE AND COHDITION OF WORK: The City shiall pravids the Contractor access 1o the sHes where the Contractor

is to perform the services as required in order for the Contracior to perform the services in a timely and efficiant
manner, in accordance with and subject to the applicable secudty laws, rules, and regulations, The Contracior
acknowledges that it has satshied fsst a5 to the nature of the City's senvice rsquirements and specifications, the
jocation ard essential charasteristics of the work sites, the guelity and quantty of materals, equipment, labor znd
facitiies necessary to perform the services, and any other condifion or siate of fect which could in any way affect
perforrnance of the Contractor's obligallons under the contract. The Confractor hereby releases and holds the City

Secden 0300, Siangard Purchase Temns & Conditons 1 Revsed Des. 27, 2048



CITY OF AUSTIN
PURCHASIG OFFICE
STANDARD PURCHASE TERMS ARD CONDITIONS

harmiess frony and agains: any kebility or claim for damages of any kind or nature ifthe actual site or service conditions
gdiffer from expected cenditions.

10, WORKFORCE

A. The Contractor shaill employ only orderdy and competent wortkers, skiied in the performance of the sarvices which
ey il parform under the Contract.

B. The Contracter, iis employees, subconvactors, and subgontraciors employess may not whlie sngaged in
parficipating or respending fo a solicitation or while In the course and scops of delivenng goods or services under
a City of Austin contract or on the Ciiy's property .

i use of poseess a firsamm, including a concealed handgun thas is ficensed under state faw, except as
required by the temis of the contract; or

i. ues of possess alcoholic or othsy inttdcating beveragses, illegal dregs or controlied substances, nor may
such workers be intexicated, or undar the inflaence of alzohel er drugs, on the joh.

C. If the Cay or the City's reprasentstive notifies the Coniractor thal any worker is incompeient, disorderdy or
disobadieni, has knowingly or repeatedly viclated safety regulaticns, has possessed any firearms, or has
passessed or was undsr the miluencs of aicchol or dnige on s joby, e Contractor shall immadiataly remove
such worker from Contract services, and may not employ such workss again on Contract senvices without the
City's prior written consent.

t1. COMPLIANCE WITH HEALTH SAFETY. AND EHVIROMMENTAL REGULATHONS: The Conirasior, its
Subceontractors, and insir respachive employees, shall comply fully with afl applicaile federal, state, and local heatth,
safety, and environmental laws, ordinancss, neles and regulations in the performance of the servicss, including bui
not imited to thoss promulgated by the City and by the Occupetional Siafely and Healih Adminisiraton (OSHA), In
case of conflict, ths most stingan: safety reguiremeant shall govemn. The Contractor shall indemnify and hold the City
harmiess from and agamst all ciaims, demands, suite, aclicns, judgmenis, fines, penaltias and lisbility of every kind
zrising from the breach of the Centractor's obigations undar this paragraph.

P
s

INVOICES:

A, The Conkactor shall submit seperate invoizes in duplicate on each purchase order or purchase release afer
=ach delivery. i partin! shipments or deiiveries are authorized by the City, a separate mvoics must be sené for
each shipment or defivery made,

B.  Proper invpices must inciude a unigue invoice number, the purchase order or delivery arder number
and the master agreement number if applicable, the Department’s Name, and the name of the point of
contact for the Department. Invoices shall be Eemized and Fonsporiation charges. i any, shal be listed
separately. A copy of the bilk 6f lading and the freight wayhili, when apphicable, shall be attached to the inveice.
The Conracior's name and, if applicablis, the tax idendfication numiber on the invoice must exgeily match the
information in the Yendors registration with tig City. Unless othenwise instructed in wiiting, the City may rely
on the remitance address specified on the Contractors invoice.

C. Inwxces for labor shal inclede a copy of all fime-sheets with trade labor rate and Geliverablass order number
cizany dentifiad. invioces shal also intlude a tabulabon of work-hours at the appropriats rates and grouped by
work order number. Time bitled for izbor shall be iimitad to hours actually worked at the work sits,

D.  Unless otherwise expressly authorized in the Coniragt, the Contractor shall pass through all Subosntract and
other authonzed expsnses at aciual cost without markup.

E. Federal eucise taxes, Siate {axes, or Cify salss taxes must not be included in the inveiced amount, The City
will furnish & tax exemption cerificats upon request

Seedon D300, Standard Purchase Terms & Condidons 2 Raviced Des. 27, 2098



CITY OF AUSTIN
PURCHASING OFFICE

STANDARD PURCHASE TERMS AND CONIDNTIONS

-
o

PAYMENT:

A, All proper invoices racerved by the City will be paid within thirty {30} calender days of the City's receipt of the
Dsliverabies or of the invoics, whichaver is iater.

B. If paymentis nottimely made, (per paragraph Aj, interest shall accrue on the unpaid balance at the fesser
of the rale specified in Texas Govemment Code Section 2251.825 or the maximum lawful rate: except, if
payment is not timely made for & reason for which the City may withhold payment hereunder, interest
shalt not accrue until ten (10} calendar days aftsr the grounds for withhelding payment have been
resclved.

T I partial shipments & deliveries are autherized by the Cily, the Contrastor will be paid for the partia shipment
of delivery, as staied above, provided that the mvoice matches the shipment or delivery,

D.  The City may withhold or =zt off the entire payment or part of ary paymsant atherwise due the Confractor to
such extent as may b2 necsssary on account of:

i delivery of defective or non-conforming Deliverables by the Contrastor

i, hird party claims, which azs net coverad by the insuranse which the Corttractor is reqlived 1o provide.
are fled or reascnable evidence indicating probable Bing of such cisims;

ii.  faiture of the Contactor 1o pay Subcontractors, or for laber, materials or equipment;

iv.  damage o the propery of the City or the City's agents, smployess or contraciors, which is not covered
by inpurancs required to be providad by the Contractor,

¥, reascnabie ewidenca that the Contracior's obligations will not be complated within the time spacified in
the Centract, and that the unpaid balance would not be adeguate fo cover aciual of liuigated damagss
for the anteipated delay,

i,  falture of the Contracior to submil proper invoicss with ol required aftachmenis and supporiing
gocumentation; or

vil.  fallure of the Contractor to comply with any materia! provision of the Contraet Documents.

E. IMplice is hereby given of Articie VI, Saction 1 of the Ausiin City Charter which prohibits ihe payvment of any
mongy to any person, fimm of carporation who is in amears 1o the City for taxes, and of §2-8-3 of the Austin City
Code conceming the rght of the Cily to offset indebtedness owed the City.

F.  Paymen: wil be made by chetk uniess the parties mutualiy agres to payment by credit card or eiectronic
transfer of funds. The Contrasior agress that thers shali be no additional chamges, surcharges, or penaltiss
the City for paymente made by credii card or elsctronic funds transfer.

G.  The awarding or confinuation of this confract it dependent upon the availability of funding. The Cay's payment
obligations are payable only and solefy from funds Apprepristed and avaiiable for this contract. The absencs of
Apgropnated or other lawiully avaiiabls funds shall render the Contract null and void to the extent funds are not
Aporoprizied or available and any Defiverablee delivered but unpaid shall be rstumed to the Centractor, The
City shall provide the Coniractor writisn notice of the failure of the City to make an adeguale Appropristion for
any fiscal year io pay the amounts due under the Coniract, or the reduction of any Appropriaiion to an amount
insuffitient to permit the City io pay itz ohligations under the Contract. In the event of non or inadeguate
appropraton of funds, thers wili be no peasly nor removal fees charged to the City.

14, IRAVEL EXPEMNSES: Al fravel, lodgmng =nd per dism expsnses in coanection with the Contract for which
reimbursement may bea claimed by the Contractor undsar the terms of the Scliciialion will be reviewsd against the
City's Travel Policy as published and maintainsd by the City's Controlizr's Office and the Curmant United Ssales
General Services Admunisiration Domestic Per Diem Rates (the *Rates”) as published and maintainsd on the Intemet

at:
BTTEL S WVVLOSR.QITEIYTAL savegIylLIET
Segrion 0300, Sandard Furchase Temns & Condiions 3 Rawsed Deg. 37, 2018



16.

CITY OF AUSTIN
PURCHASING OFFICE
STAHDARD PURCHASE TERMS AND CONDITIONS

Mo amounts in exgess of the Travel Pobicy or Rates shall be paid. Al invoices must b2 accompaniad by copies of
detaied ilemized receipts {e.g. hoie! bifls, airine tckets). Ko reimbursement wil! be mads for expanses not actually
incures. Asmiing fares in excass of coach or econamy will not ba reimbursed. Miteage charges may not gxceead the
amount permitied as a deduchion in any year undsar the (ntemat Revenus Code or Reguiations

FIMAEL PAYRIENT AND CLOSE-QOUT:

A, i an MBEMNBE Program Compliance Fian is required by the Soliciiation, and the Contractor has identifisd
Subcontractorz, the Contracior is required to submit a Coniract Close-Gut MBENNYEE Comgliance Repor {o
the Progact manager or Contrast manager no later than the 15th calendar day ater completsn of afl work under
thve coniract, Final payment, retzinage, or loth may be withhsld if the Contracior iz not in compliance with the
requirements of the Compliance Plan as accepted by the City.

B. Tha making and acceptance of final payment will constitute:

i a walver of alt claims by the City against the Contraciar, excepi claims {13 which have hsen previousty
asseried in whiling and not yet settied, (2) arising from defective work appearing afier final inspection, {3)
ansing from Tailure of the Coniracior to compty with the Coniract or the terms of any warmanty spacifisd
herein, (4} anemg from the Centractor’s continuing obligations under the Contract, including hut not mitad
o indemnity and warranty obligations, of {3) afising under the City's right fo audit and

i a waiver of ali elaimis by the Coniractor against the City other than those previously assertsd in writing
and not yet setiied.

SPECIAL TOOLS & TEST EQUIPMENT: If the price siated on the Offer includes the cost of any special todling or

special test eguioment fabricated or requires by the Coniractor for the pumpose of filling this order, such special woling
snoipment and any protess shests relaled theneto shall become the property of the City and shall be ideniified by the
Contractor as such.

AUDITS and RECORDS:

A, The Confracior agress that the representatives of the Offece of the Ciy Auditor or othar authonzed
representativas of the City shall have access to, and the sight to audi sxamine of reproduce, nny and all
records of the Coniractor related to the perdomiance under this Contract. The Contractor shall retain all such
records for a period of three (3) years afier final payment on this Contract or until all cudit and litigation matters
that the City has brought te the attention of he Contracter are ressived, whichever is longer. The Contracior
agress o refund to the City any cvepayments disciosed by any such audidt,

B. Records Retention:

i Contracier is subject to Chy Code chaptar 2-11 (Resonds Managameni}, and as it may subsaquently
be amended. For pumpesas of this subsection, 2 Record nieans all books, accounts, reporis, fles, and
cther data recorded or created by o Contractor in fuliliment of faz Contract whether in digital or physical
format, except e record specifically relating to the Contractor's intemal adninistration.

i All Records are the propeny of the City. The Contractor may not dispose of or destroy a Record without
City authorization and shall defiver the Records, in sl reguested formats and madia, along with all
Ending alds and mstadaia, (0 the City at no cost when reguesied by the City

I The Centracter shali retaimn all Records for o period of three {3} years ziler final payment on thie Coniract
of untit ali audit and [tigation maters that the Chy has brouaht 1o the attention of the Contractor are
resolved, whichewvar is tonger.

€. The Contractor shall include sections & and 5 above in alf subcontracior agreements entsred inic in connection
with this Contratt.
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18, SUBCONTRACTORS:

Al

if the Contracior identified Subeoniractors in an MBEAMBE Program Compliancs Plan or a o Goals Utiization
Plan the Contracter shall comply with the provisions of Chapiers 2.94, 2-88, 2.9, and 2-80, as applicabls, of
the susin City Cede and the temmes of the Compliancs Plan or Udlization Plan as approved by the City {ths
“Pian®). The Contracter shall net inftially employ any Subcontractor sxcept as provided in the Contractor's Plan.
The Contracier shall not substitute any Subcontractor Weniifisd in the Plan, uniess the substifute has baen
acesptad by the City in writing B accordance with the provisions of Chaptars 2.84, 2.93, 2.8C aad 2.6D, a5
applicable, Mo acceptancs by the City of any Subcontracior shall constitute a waiver of any rights or remedies
of the City with respact io defective Deliverabliss provided by o Subcontracior, H a Pian has been approved, the
Contracior 1= additionally requirsd 1o submit a monthyy Subcontract Awards and Expenditures Report to the
Contract Manager and the Purchasing Office Contract Compligncs Manager no later than the tenéh calendar
day of =ach month.

YWork periormed for the Contracior by a Subcontractor shall be pursuant fo a wriitien contract betwssn the
Contracior and Subcontractor, The temis of the subeoniract may not confitet with the terms of the Contract, and
shezll contain provisions that:

L require that alf Deliverables 10 be provided by the Subceniractor be provided in strict accordance with the
provisions, spectications ang t=nms of the Contract;

ii. prohiit the Subscontractor from further subconiracting any porticn of the Contrac! without the prior written
consent of the City and ihe Ceniractor. The City may reguire, as a condition io such further
subcontracting. that the Subcontractor post a payment bond in form, substance and amcunt acesptabls
1o the City,

. require Subcontraciors to submi &l invoices and applications for paymenis, nickiding any claims for
sdditional payments, damages or otherwiss, io the Contractor in sufficient fime io enable the Contrazior
to include same with its mwvoice or application for payment to the City in accordance with the tarms of the
Coniract;

. require that all Subcontraciors oitain and maintain, throughout the tenn of their confract, insurance in the
type and amaunts specifiad for the Contracior, with the City baing a named insurad as it intersst shall
appear. and

¥, raquire that the Subcontractor indeamify and hold the City hamless 1 the same exient as the Contrastor
is required to indaminify the City.

The Contracior shall be fully responsibie to the City Tor all acis and omissions of the Subconiractons just as the
Contractor is responsible for the Contracier's own aeis and emissions. Hething in the Coniract shall create for
the bensft of any such Subzopiracior any confactual relationship bedween the Cily and any such
Sabcontractor, nor sha¥ it create any obligation on the pant of the Chy o pay o 10 see e the payment of any
monsys due any such Subconiracior except as may oiherwiss be reguired by law.

The Cantractor shali pay each Subcontracior s appropriate shiare of paymen:s made fo the Condractor not latsr
than ten {18} calendar days after recsipt of payment fom the City.

18, WARRANTY-PRICE:

A,

Section 0302, Swandard Furehase Teres & Conditons

The Contracier warmants the prices quoted in the Offer are ne higher than the Contractors cument prices on
orders by others for ke Deliverables undsr similar iems of purchase,

The Contractor cenifies that the prices in the Offer have bsen amived at indspendently without consultation,
communication, or agreamsnt for the purpose of restricting competiton, as to any maiter relating to such fees
with any other firm or with any compettor,

In addition o any other remedy aveilable, the City may deduct from any ameounts owed o the Conteactor, of
otherwise recover, any amounis paid for Kems in excess of the Contractor's current prices on orders by others
for like Deliverables under similar terms of purchags,

in
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20, WARBANTY — THLE: The Centracior warmants that it has good and mdefeasibis title 1w alf Deliverables fumishsd
under the Contract, and fhat the Dekyerables are free and clear of all liens, claims, secunty intzrests and
spcumbrances. The Confractor shak indemnify and hold the City hasmizss fom and against all adverss tle claims
o the Delverables.

23, WARHANTY — DELIVERABLES: The Contractor wamants ang reprasenis that all Defiverables soid the City under
the Contract shall be free ffom defects in degign, workmanship or manufacture. and conforns in afl matenal respecs
o the epecifications, drawings, and deschptions in the Sclicitation, 10 any samples fumished by the Contractor, to the
ferms, covenanis and conditions of the Contract, and fo all applicable State, Federsl or local laws, niles, and
requiations, and industry codes and standards. Unless otheraise stated in the Sclicitation, the Dsliverablas shall be
new or reeyeizd merchandise, and not used or recondition=d.

A, Recyeled Defiverables shall be cleany wentifisd as such,

B.  The Contactor may not lmit, exclude or disclzim the foregaing wamanty or any wamanty implied by taw; ang
any attemipt {0 de 50 shall b without foree or affsct.

C.  Unlzss atharwise sperified in the Contract, ihe warranty pericd shall be at least one year from {he date of
acceplance of he Deliverables or from the date of acesplance of any repiacemant Dalwerables. if duning the
warranty pericd, one or more of the above warrantiss are breached, the Contractor shall promptly upen receipt
of demand either repair the nen-confoming Deliverables, or repliace the non-conformiing Delverabizs with fully
conforming Deliverables, at the City's optich and af no additional cost {o the City. All costs incidenta! 1o such
rapair of replacemeant, including but not imited to, any packaging and shipping costis, shali be boms exclusively
by the Contracior. The City shall endsavor to give the Conimctor wiitisn nofize of the breach of wamranty within
thirty {30} calendar days of dizcovery of the breach of wamanty, but failure to give timely notice shali not impair
the Citv's rights under this section.

0.  ifihe Contracior is unable or unvwiling to repeair or replace defeciive or non-conforming Dalverables as required
by the City, then in addiiion {o any ather availaile remedy, the City may reduce the guantity of Deliverables it
may be required io purchase under the Coatract fromy the Contractor, and purchase conforming Defiverabies
Fom other sources. Inv such evani, the Contracter shall pay 1o the City upon demand s incressed eost, if any,
ncumed by the City to procure such Deliverahles frons another source,

E. If the Contractor is not the manufaciurer, and the Celiverables are covered by a sepsrate manufacturar's
warsanty, the Contractor shall ransfer and assign such manufacturer's warranty 1o the City, H for any reasen
the manufacturer's wamaniy cannot bs fully transferred o the Chy, the Contractor shall assist and cooperate
with the City fo the fullest exient {c enioree such maufacturer's wamanty for the benefi of the Chy.

22, WARRANTY — SERVICES: The Coniracior wamants and reprasents that alf services to be provided the City under
the Contract will be fully and tensly peromied in a good and workmanlike mannsr in accordangs with generally
aceepiad mdustry standards and praclices, the temns, conddtions, and covenanis of the Coniract. and all applicabls
Federal, State and locat laws, rules of regulations.

A. The Contracior may not mit, exciude or disclaim the foregoing wamanty of any warranty imiplied by Iaw, and any
atternpt to do sc shall be without foree or effact.

B. Unless otherwise specified in the Contract, the warranty pericd shall be at least one ysar from the Acceplance
Erafe. If during the warraaty pericd, one or more of the above warrantiies are breached, the Cenfracior shall
premptly upon receipt of demand perdorm the sendces again in sccordence with above standard at no additional
cost to the City. AH costs incidental fo such additional perfermancs shall be boms by the Contracier. The City
shall endeavor to give the Contractor writien notice of the breach of wamanty within thirty {30} calendar days of
discovery of the braach warraniy, but fallure to give dmely ncéee shall not impair the City's rights under this
sestion.

C. ifthe Contracior is unable or unwiliing o perform s services in accordance with the above standard as required
by the City, then in addiion fo any other availabie remsedy. the City may reduce the amount of services it may be

Secdon G300, Swandard Purchase Tanms & Condidons g Revised Dec, 27, ZDIE
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required 1@ purchase undsr the Contrast fom the Contractor, and purchase conforming services fron: other
seuress. in such event. the Condracier shell pay to the City upon demand the increases cost, if any, incurred by
{he City o procure such services from ancther source.

ACCEPTANCE OF INCOMPLETE OR NON-COHFORMING BELIVERABLES . i, insizag of reguinng immediate
corection or removal and replacement of defective or nen-confomming Deliverablen, the City pradars to accept it. the
City may do so. The Contractor shal pay ali cdaims, costs, losses and damages aliribuiabls to the City's svaluation
of and determination to accept suth defzctive or hon-confermmg Deliverables. If any such acceptanse occurs prior
{o fnat payment. the City may deduct such amicunts as are necessary 1o compensats the Cily for the diminished value
of the defeclive or non-conforming Defiverables. i the acceptance cecurs zfiar final peyment, such amouns will bs
refunded to the City by the Contractor.

RIGHT TO ASSURANCE: Whenever one party to the Contreel in gopd faith has reasonr to question the othar pary's
intent to perform, demand may be made to the other party for wiiten assurance of the intent to perform. in the event
thai N 5sUrance is given within the time specified after demand is made. the demanting pery may trezt this fallurs
as an antisipasory repudiation of the Coniract.

STOP WORK HOTICE: Tha City may msue an immediate Stop Werk Notice in the svent tha Conlractor is ebeervegd
periemiing in a manner thai is in victalicn of Federal, State, or local quidelines, or in a manner that is deiermined by
the City to be unsafz to either iz or propeny. Upon noiification, the Contracior will csase all wosk until notified by the
City that the vioiation or unsafs condition hos bean comected. Ths Contractor shali be lisble for ol costs incurred by
the City as & result of the fasuance of such Stop ‘Work Nofice.

DEFALILT: The Contractor shaf! be in default under the Contact #the Contracior (2) falls to fully, imely and fnithiully
perform any of #s matsnz! obligations unger the Contract, {&) falls to provide adeguate assurance of perfermance
vnder Paragrach 34, {c) becomes insclvent or sesks refisf under the bankruptey laws of the United Statss or {d}
makes a material misrepresaniaticn in Coniractor's Offer, or in zry repon or deliverable reguired to be submitiad by
the Contracior to the City.

TERMINATION FOR CAUSE: in the event of & default by the Conizacter, the City shall have the fight to teminate
the Coniract for cause, by written nofics effective ten (90} catendar days, unless otherwise speciiied, afler the date of
sueh nelics, unlese the Contractor, within such ten (10) day peried, cures such defzult, or provides evidence suficient
o prave o the City's reasonabis satsfnclion that such default does not, in fact, exist. The City may place Contractor
on probation for a specified perod of tme within which the Centractor musi comect any non-cempliance issues.
Frobaton shad not nommally ba for a pered of mare than ning (3 months, howsver. it may be for a longer period, not
to exceed one {1) year depending on the circumstances, [ the City delemines the Confrastor has failed {0 perform
satisfactority during the probation pariod, the City may procesd with suspension. In the event of a default by the
Contracior, the City may suspsnd or debar the Contrattar in accordance with the *Cify of Austin Purchasing Office
Probation, Suspension and Cebarment Rulss for Vendors® and remove the Contractor fron: the City's vendor list for
up ic fve {3) years and any Offer submiited by the Contractor may be disqualifisd for up o five {5} years. In additicn
to any other remedy available under law or in equity, the City shall be entiileg to recover alf actual damages, costs,
losses and expenses, incumsd by the Chy as 2 result of the Contraztor's default, including, without limitason, cost of
covsr, eascnable attorneys’ fees, court costs. and prejudamient and postjudgment interest at the maximum Ezeful
rate. Al ighis and remadies under the Contract are cumulative and are nol exclusive of any other right or remedy
provided by [aw,

TERMINATION WITHOUT CAUSE: The City shalt have the right to tarminate the Contract, inwhole orin part, without
cause any tme upen thity (303 calsndar days' prior written notice, Upon receipt of a notice of eminaton, the
Contractor shal: prompily cease alf further work pursiuant 1o the Contract, with such exeeptions, Fany, epecificd in the
not:ice of termination. The City shali pay the Conitactor, to the eatant of funds Appropriatad or otherwise legally
availakle for such purposes, for gll goods defivered and services performed and obligations incurrsd prior to the date
of temmination in accordance with the terms beresof.

FRAUD: Fraudulent sisiemants by the Centractor on any Offer or in any report of deliversbis required to be submifted

by the Contractor (o the City shall be grounds for the termination of the Contract for cause by the City and may reasult
in legat action.

]
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20. DELAYS:

A, The City may deley scheduled delvery or other due dates by wolten rotice to the Contracior  the City deems
tis in ft= best interast. If such defay causes an increase in the cost of the waork under the Contract. the City and
the Contractor shali negotiais an equitabis adiustment for coats incurred by the Coniractor in the Contract prics
and sxscute an amendment {o the Contract The Contraztar must asssri e right ic an adiustment within thitty
{30} calendar days from the date of receipt of the notice of delzy. Fallure fo agres on any adjusied price shali
be handlad under the Dispuis Resolution process spacified in paragraph 45, Howaver, nothing in this provision
shell sxcuse the Contractor rom delayving the delivery as notiied.

B.  Hsither pany shall be liabis for any default or delay in the performance of its obfigetions under this Contract if,
while and io the exteni such defzult or delay is caused by acis of God, frs, riota, civil commation, labor
distupticns, sabotaga. soversign conduct, or any othar cause beyond ihe reasonable control of such Party. In
the avant of default or delay in contrast perdformance dus to any of the foregoing cousss, then the time for
completion of the sarvicss will be extanded; provided, however, in such an eveni, a conference wil be heid
within three (3} business days to esiablish a muhslly agreeable penod of timis reasonably nescessary o
overcome the effeci of such failure to pedom.

31, INDEMHITY:
A, Defnitions:

i "Indemnifizd Ciaims” shall inctude zny and all ciaims, demands, suils, causes of action, judgmeants and
liability of every character, type or deacription, includmg a8 reascnable costs and expensas of litigation,
mediation or other aliemats dispute resolution mechanism, including atiornsy and ather professional fees
for:

{1} damageioorloss ofthe properly of any person {including, but not fimit=d to the City, the Coniractor,
their respeciive agsnte, officers, employess and subconfractors; the officers, agsnis, and
smployess of such subcontractors, and third parfies]; andfor

{2} death, bodily injury, llinsss, dizease, worker's compensation, loss of services, or loas of theomie oF
wages to any psson (including bui not limited to the agenis, officers and employsss of the City,
the Centractor, the Contrasior's subconiractors, and third parties),

il. "Fauil” shall inchide the sale of defsciive or non-conforming Defiverables, negligencs, willful misconduct,
or a breach of any legally imposed sirict Eability standard.

B. THE CONTRACTOR SHAIL DEFEND {AT THE OPTION OF THE CITY), NDEMMIFY, AND HOLD THE CTTY, TS SUCCESSORS.
ASSIENS, OFFICERS, ENMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL INDEMNIFED CLAIMS
DIRECTLY ARISING GUT GF, INCIDENT TO, COHCERNING OR RESULT™NG FROM THE FAIULT OF THE CONTRACTOR, ORTHE
COMTRACTOR'S AGENTS, EMPLOYEES OR SUBCONTRACTORS, N THE PERFORMANCE OF THE CONTRACTOR'S
CALIGATIONS UNDER THE CONTRACT. MOTHING HEREM SHALL BE DEEMED TO LM THE RIGHTS OF THE CITY OR THE
CONTRACTOR {INCLUDSMG, BUT NOT LIMITED TO, THE RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHOD
MAY BE LIASLE FOR AN INDEMNFFIED CLAMR,
32, INSURANCE: {rsference Section 0480 for specific coverage requirements), The illowing nsurance reguiremeant
applies. {Revised March 2013).

AL Gensm! Reauirements.

i The Confractor shall af @ minimum camy insurance in the types and amounts indicated in Section
4400, Suppizmenial Purchass Provisions, for the duration of the Contract, including axdension
options and hold over periods, and dunng any wamanty pericd.

i The Conwactor shall previde Ceriificates of Insurance with the coverages and endorsemends
required in Section {400, Supplamental Purchase Frovisions, {0 the City es verification of coverage
prior to contract exscufion and within fourtesn (14} calendar days after writlen request from the

Saetien G309, Standard Purchase Terms & Condisons. 8 Rewsed Dec. 27, 2018
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City. Failuze 1o provids the required Cenificate of Insurance may subject the Offer to disqualification
from consideration for award. The Contractor must also forward a Cerlificate of Insurance fo the
Ciry whanever a previously identified policy period has expired, or an extension option or hold over
period is exercined . as veniication of continuing coverage.

fit, The Contractor shal: not commence work until the required insurance is obtained and until such
insurance has been reviswed by the CHy. Approval of insurancs by the CRy shall not relisve or
decreass the fabildy of the Contracter hersunder and shall not be consinted o be & mitation of
ability on the part of the Conwacior.

iv.  The City may request that the Contracior submit cenificaies of insurance t¢ the City for aft
subcentrastors prior to the subtontratters commencing work on the project.

'S The Contracior'e and afl subcongactors’ incurance coverage shal he written by companies Bcenosd
te d¢ business in the State of Texas at the time the poiicies are issued and sha¥ be wniten by
tampanies with AN, Best mttngs of B+VH or better.

vi.  The ‘cther” insurance cause shall not apply te the City where the City is an additional insured
shown on any poticy. I is intendad that policies requirsd in the Contrast, covering both the Ciy and
the Contractor, ghall be considered pamary coverage as spplicabizs.

Vit  Hinsurance policies are net wriven for amounts specified in Section 3408, Supplemensat Purchase
Provisions, the Contractor shall camry Umbrella or Excess Lighifty Insurance for any differenges in
amounts specified. If Excess Liability insurance is provided, if shall follow the form of the primary
coverags.

. The City shaf be entitied, upon reques!, a! an agreed upon lozatisn, and without expansse, o eview
carified copiss of palicies and endorsements thereto and moy make any reasoreble requesis for
delation or revision or modifcation of parficuier policy terms, conditicns, lnitations, or gxclusions
except where policy provisions ars established by law or regulations binding upon eithsr of the
parties herefo or the underwntar on any such policies.

. The Civreserves ihe right to review the insurance reguirements sef forth dusng he effective pedod
of the Contract and to moke reasonablz adjusimeants o insurznce coverage, bmils, and exclesions
when desmed necessary and prudent by the City based upon changes in statttory low. court
decisions, the claims history of the industry or financial condition of the surance company as wel
as ihe Contractor.

i4 The Contracter shall not cause any insurance to be canceled nor pemmit any incurancs to lapse
during the ierm of the Contract or as regured in the Contract.

xi. The Contractor shal: his responsible for pramiums, deductibies and selfinsured refenions, if any,
staied in policies. Selinsured retentions shal be disclosed on the Cerfficate of Insumance,

#i. The Contrastor shall provide the City thirty {30} calendar days’ written nolice of erosion of the
aggregais limits balow occurrencs fimits for &ll applicabis coverages indicated within the ConFact

. The msurance coverages spesified m Ssction 0400, Supplemental Purchase Provisions, are
required minimums and ars aot intend=2 to fimit the responsidility or Hability of the Contractor.

B.  Specifc Coverage Reguirements: Specific insurance requirements are contained in Section D487,
Supplements! Purchase Provisions

33. CLAIMS: i any claim, demand, suit, or gther action is asserted against the Contracior which arises under or concems
the Contract, or which couid have a material cdverse affect on ihe Conptractors ability to perform thereunder, the
Contmctor shall give wriiten notice thereof io the City within {en {10) calendar days after receipt of nofice by the

Seciion U303, Swmndard Furchasa Temms & Cordidons 2 Revized Dee. 27, 2018
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Contracior. Such nodce w the City shall state the date of notifcation of any such claim, demand, suil, or othar action;
the names and addresses of the claimant{s), the basis therssf: and the name of sach perscn against whom such
ciaim 5 being assered, Such natice shall be delivered personally or by mai and shall be sent to the Ciy and to the
Ausiin City Attomey. Personal defivery to the City Attomey shall be io City Hall, 3017 Wesi 2™ Strest, 4% Fleor, Austin,
Texas TE7L1, and mai defivery shall be {o P.C. Box 1028, Austin, Texas 7TRTET.

NOTICES: Uniess otherwise specified, all nolices, requests, or other communications reguired or appmopnate o be
given under the Contract shatf be in wrifing and shall be desmed delivered three {3) business days afier postmarkad
if sant by US. Postal Senvice Certifed or Registered Mall, Refum Regsgipt Requesisd. Notices deliverad by ather
means shall be deemed defivered upon receipt by the addressee, Rouiine communications may be made by firs
ciass mad, ielefax, or other commerciglly accepted means. Hotices io the Contractor shall be geni {o the addrese
speciied in the Contractors Offer, or at such ofher address as a party may notify the other in witing. Notices to the
City shall be addressed 1 the City at P.Q. Box 1088, Austin, Texas 78767 and marked i the attention of the Contract
Administrator.

RIGHTS TO BID. PROPOSAL AND COHTRACTUAL MATERIAL: Al material submilted by the Contracior to the
City shali becoms property of the City upon raceipt. Any portions of such material claimed by the Contractor to be
proprietary must be clearly markad as such. Datermination of ths public neture of the matenal is subjzct {6 the Texas
Punlic informaticn Act. Chapter 552, Texas Govemment Code.

NO WARRANTY BY CITY AGAIMST INFRINGEMENTS: The Contractor rspresents and wamants i e City that: {i)
tire Contractor shal provide the City good and indefsasible litle to the Deliverables and () the Deliverabtes supplied
by the Contracior in acsordance with the specifications in the Contract will not infringe. dirsctly or contributorily, any
patent, tadsmark, copyright, frads secret. of any othar intsliectual property right of any kind of eny third party; that
no ciaims have been made by any person or entity with respact to the ownership or gperation ofths Deliverables angd
the Contractor doss not know of any valid basis for any such claime. The Contractor shall, at iis soie expense, dafend,
indsmnify, and held the Chy hamiless from and against all Hability, damages, and costs {including court costs and
reasenable fzes of atiomays and other professionals) ansing out of or resufing frony. (i} any claim that iie Ciy's
exercise anywhers in the wordd of ihe dghis associsted with the City's' ownership, and If applicable, license rghts,
and dz uss of the Dslivergbles infringes the intsllectual property rghts of any third party; or (ii) the Contractor's breach
of any of Conwactor's repressatations or waranties stated in this Contract. I the event of any such tlaim, the Ciiy
shall have the right o monitor such claim or aiits optien engage its own separate counsat 1o ret as co-counsei on the
City's behall Further, Coniractor agrees that the City's specifications regarding the Deliverables shall in no way
diminish Contractor’s warranties or obligations under this parpgraph and the Cily makes no wamanty that the
production, development, or defivery of such Geliverabliss will not impact such wamranties of Contractor,

COMFIDENTIALITY: in ardar to provide the Daliverables 1o the City, Contracior may require accass {o certain of the
City's andlor Bs licensors’ confideniiat information (including inventions, employee informetion, trade secrets,
canfidential know-how, confideniial business informaiion, and ofher information which the City or its licensors consider
confidential} {collectively, *Confidential information™), Contracicr acknowledges and agress that the Conideniial
Informioton 8 the saluable properyy of the City andfor #s licensors and any unauihoszed use, disclosure,
dissemination, or other reizase of the Confidential Information will substaniizlly injure the City and/for its licensors.
The Coniracior {inciuding iis empioyees, subcontracicrs, agents, or represeniatives) agrees thal i will maintain the
Confidential informaticn in sirict confidence and shall not disclose, disseminate, copy, divalge, recreate, or othanwise
use thz Cenfidantial Infarmation without tha prior writien sonsent of the City orin a manner not expressly pamitisd
under this Agresment, unless the Confidential Information is required ic be disclossd by law or an order of any count
or other govammenial authority with propsr jurisdiction, prowidsd the Contractor promptly notifies the Cily before
disclosing such information so as to permiii the City reascnablz time to seek an appropriate protactive order. The
Contracior agress to ues protective measures no l2ss stengent than the Contractor usas within its own businass o
protect s own most valugbie information, which proteciive measures shall under all cireumstances be at least
reasonahbie measuras {o ensure the contnuad confidentiality of the Confidential Information.

PUBLICATIONS: Al publishad material and wrinten reports submitizd under the Contract mustbe originally developed

maierial unless otherwise specificeliy provided in the Contract. When miaietial not onginally devetoped is includad in
a report in any form, he source shal be identiied.

Section 0300, Bandzrd Puschasa Teans & Candidons T Rewvised Des. 27, 2076
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CITY OF AUSTIN
PURCHASING OFFICE
STAMNDARD PURCHASE TERMS AND CONDITIONS

25, DISPUTE RESOLUTION:

A If = dispute aniess out of or relates o the Confract, or the breach therssf, the parties agree to negotiats prior (o
presecuting a suit for damages. Howaver, this section do=s net prohibit the fling of a tawsuit 1o {olf the rinping
of a statute of imitationg of 1o sesk injunciive relief Eiher party may make a written reguest for a meeting
bebtween representstives of each party within fourieen {74 calendsar days after raceipt of the request or such
later period az agreed by the pariies. Eazh party shak includs, sl a mininwum, one {1) senior level individual with
decision-making authority reganding the dispuis. The purpose ofthis and any subseguent mesating is to attempt
in good faith 1o negotiate a resclution of the dispute, |, within thirty (3D} calendar days after such mesting, the
parties have not suceesded in negotialing a resclution of the dispute. they will procesd dirsclly fo meadiation as
describsd below. Negotiation may be waived by @ wrtten agreement signed by both parties, in which event the
parties may proceed directly to mediation 25 described below,

B.  If the efforis 10 rescive the dispute through negedation fall, or the parties waive the negotiation process, the
parties mayseleci, within thity {30) calendar days, 2 metiatortrained in mediztion skills 1o assist with resoiution
of the dispuis. Should they choose this option, the City and the Conitracior agres 1o act in good faith in the
selsciion of the medialor and to give consideration 1o qualified individuals nominzted fo aci as mediaior. Nothing
in £12 Contract prevents the pastiss from relying on the skilis of a person who is trained in the subject matier of
the dispute or & coniract interpreiation experd. If the partizs fa# i agree on a mediator within thirgy {30) calendar
days of initiation of the mediation process, the mediator shall be selected by the Travis County Dispute
Resciution Center (ORC), The panies agree to parficipais in mediation in good faith for up o thirty {30} calendar
days jrom: the date of the first mediation session. The City and ths Contractor w8 share the mediators faes
squally and the parties will bear thair own cosls of partizipation susch as fees for any consultants or atiomsays
they nway utilize to represent them or cihersise assist them in the madiation.

45, JURISDICTION AND VENUE: The Confract is made under and shall be govemead by the laws of the Siale of Texas,
irnckuding, when applcable, the Uniform Commercial Code as adopied in Texaz, V. 7.0.4., Bus, & Comm. Cods,
Chapter 1, exchuding any rule or principle that would refer o and epply the subsiantive faw of anclther state or
Jurisdiciion. Al issues arising fom this Coniract shall be resolvad in the courts of Travis County, Texas and the paries
agres to subnit to the exclusive parsonatl jusisdiciion of such courts. The foregoing, however, shall not be construed
of intarpreted to imit or restrict the right or ability of the City 1o sesk and secure mjunchive relisf ffom any compstent
zuthonty as contemplatsd hersin,

S0 INVALIDITY: The invatidity, ilisgality, or unenforceablity of any provision of the Contract shali in no way affsct the
validity or enforceability of any other portion or provision of the Coniract. Any void provision shall be deemed savered
fom the Contract and the balance of the Contract shali be construad and enforced as i the Coatract did net contain
the paticular postion or provision held 1o e void. The panies furthar agree o refom the Contract 1o replace any
swicken provision with a valid provision that comes as ciose as postibis i the intent of the stricken provision. The
provisons of this secuon shali not pravent this entire Contract from being void should a provision which is the essence
of the Contract be detsmined to be voud.

&%, HOLIDAYS: The foliowing holidays are obsenved by the City:
Holiday Bate Obzenved
Mew Years Doy January 1
Martin Luiher King. Jr.'s Bithday Third Monday in January
President’s Day Third Monday in Februsry
Memonal Day Last Monday in May
Indepandence Day July 4
Labor Day First Monday in Saptember
Veteran's Day Movember 11
Seeden 300, Swndard Furchase Tarms & Condidons 12 Rewsed Dec. 27, 2018
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CITY OF AUSTIH
PURCHASING OFFICE
STAHDARD PURCHASE TERMS AND CONDITIONS

Thanksgiveng Day Fourth Thursday i November
Friday after Thanksgmving Frday aiter Thanksgiving
Christmas Eve Deczmber 24

Christmas Day Detember 25

i & Legal Hofiday falls on Saterday. it will be observed on the preceding Frigay. Ifa Legal Holiday falls on Sunday, &
will be chaerved on the feliowing Monday.

&2, SURVIVABILITY OF OBLHGATIONS: Ali provisions of the Contrast tha: anpose continuing obligations on the parties,
including but not limitisd 1o the wivranly, mdemnity, and confidentiality obligations of the parties, shalf sundve the
expiration or iemmination of the Confract.

53, HON-SUSPEMSION OR DEBARMENT CERTIFICATION:

The City of susiin « prohibitad from contracting with or makig prime or sub-awards 10 partes thai ars suspended or
debared of whose principals are suspended erdebamsd Fom Federal, State, or City of Austin Contracts. By accepting
a Contract with tha Chy, the Vendor cenifes that its imm and ite principals are not cumently suspended or debamed
from doing business with the Faderal Govemment, as indicaisd by the General Services Administrafion List of Pariies
Exciuged fom Feaeral Procuremeant and Non-Procurament Srograms, tha Stete of Texas, or the Cily of Austin,

4., EQUAL OPPORTUNITY

A, Equal Employment Gpportunity: Mo Coniactor, or Conteacior's agent, shall engage in any discimmatsry
employment practice a3 defined in Chapisr 54 of the City CTode. Mo Offer submitted to the City shali be
considerad, nor any Purchase Order issusd, or any Contract awarded by the City uniegs the Ofteror nas
executad and fizd vith the City Purschazing Office @ cument Non-Discnmination Cerdification. Mon-
complianze with Chapier 5.4 of the Cay Code may resul in sanctions, mcludng termination of the contrast
and the Contracior's suspension or dehament fiom perticipation on future City contracts untit deemed
compliant with Chapter 5.5,

B.  Americans with Disabilities Act {ADA] Compliance: No Conirestor, or Contraclor's agent, shall engags
in any disciminatory practice against indviduals with disabiliies as defined in the ADA. mefuding bui nat
limited to: employment, accessibifity to goods and services, reasonable accommodativns, and effective
cemmunications.

RITERESTED PARTIES DISCLOSURE

o
o

As a condition to sntering the Cantract, the Businass Entity constituting the Offeror must provide the foliowing
disclosurs of Interested Padies to the City prior to thz award of 2 contract with the City on Fomm 1295 “Certificate
of interestad Partiss” ao prescribed by the Texas Ethics Commission for any conimct award requining counck
authorization, Ths Cerdificate of interested Parlies Form must be compieted on the Texas Einics Commission
wehsite, printed, and signed by the suthorized agent of the Business Entity with acknow!edgment that disclosuze
it made under cath and under penalty of pefury. The City will submit the *Cenfficate of Interested Pamtes” 1o the
Texas Ethice Commission within 20 days of reteist from g successiel Giteror. The Offeror is reminded that the
provisicns of Locat Govemnment Code 176, regarding conflicts of interest banwesn the bidders and local officials
remaing in place. Link {0 Texas Ethics Commission Formy 1295 procese and procedures below:

htips.fhwwnw gthses state tr ustwhatsnewdell infe form 1285 hm

£5. BUY AMERICAN ACT-SUPPLIES (Applicable to certain Federally finded requirements)

Segiien 03B, Sandard Purchase Teemns & Conditions 13 Revsed Deac. 27, 2048
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CITY OF AUSTIN
PURCHASING QFFICE
STANDARD PURCHASE TERMS AHRD CONDITIONS

A, [Defnitions As used in this paragraph -

i.

i

W,

.

Wi,

“Component” means an aricle, material, of supply incorporated directly inio an end product.

“Ceost of componaniz” means -

m

For componente purchasad by the Confracior, the acquisition ¢os:, including transporation costs
o the piace of incomporation info the end product fawhether or not such costs are paid 1o a damestic
firm}, and any applicabls duty {whether of not a duty-free entry cerdificale in issued); or

For componenis manuiztiured by the Coniracior, all costs aasociated vith the manufaciure of the
componant, including transportation costs as dsscribed in paragraph (1) of this definiiion, plus
zliozable overhead coste, bt sxcluding profit. Cost of components doss not include any cosiz
associated with the manuiaciure of the end produci.

"Domestic end product” mearns-

{1

An unmanufacturad end product mined or preduced in the United States,; or

An end produci manofacturad in the United States, if the cost of iis compenents mined, produced,
or manufaciured in the United States exceeds 5O percent of the cost of alf its componanis.
Components of forsign ongin of the same class or kind as thoss that the agency determines ars
not mined, producad, or manufactured in sufiicient and reesonzbly available commercial guantities
of a satisfactory guality ars treafed as domestic. Scrap generatsd, collected, and preparsd for
processing in the Uniied States is considsred domastc.

“End product” means those arlicles, materials, and supplies fo be acguirsd under the contrast for public

USE,

“Foreign end product” means an end product other than & domestic end product,

"Uniisd Siaizs” means the 50 States, the District of Columbia, and outlying areas.

B. The Buy American Act (41 US.C. 10a - 10d) provides & preference for domestic end products for supplies
aequired for use in the United Siatss.

C. The City dees not mainizin a hiet of foreign arliclss that will be trested a5 domestic for this Contract; buaf will
consider for approval foreign anicles as domestic for thiz product if the ardicles are on alist approved by another
Governmenial Agency. The Offercr shall submi decamentation with their Offer demaonsating thaj the arficle is
of an approved Govemmental fist.

0. The Contrector shall dsiiver onty domestic end products except to the sxtent that B specifiad defivery of foreign
end producis in the provision of the Seolicitation entitizd "Suy American Aol Ceriificate”.

Section G300, Standard Furchase Tamss & Conditions 14 Revsed Deo. 27, 2016
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Exhibit C
Neos Ceonsulting Group LLC, Offer

August Fth, I

Jim doward

I ProquramentWanzess
Lity of Austin

Farchasing Office

Jim howeardBsurtinterss Fov

Ra SEQSBR82 Time B drrensanep fohar Srsediing and leave danasement Spisrion

Dzar M, Howard,

Pizase find attachzd the Keor /AST/Kronos response 1o the Sity of Aumtin's requent for 3 Bast and
Final Offer [BAFC) for RFQ 25463, We appredate tha Lity einvating ws a5 & finglist snd providing an
aonontunity to propose this BaF0, 1o meatthe requiremants sat forzh by the City of Austin for the
Workforce Manzzemant Systam,

{ would like to hizhlight tha following ems in gur BAFD pricing 1o the fity’s Evaluation Team:

* Nebe AST snd Kronoihave warked tissely 10 provide 2 significant reduction in the gversll
zostof phase L - Time & Attendsnce, Labor Scheduling, 2nd L2sve Manzgamant Sokiticn our
srapassl of spproximataiy $77,850 or abowt 7.5% raduction of the Phase 4, oost &5
gropossd on July 35,2017,

* Wz neve provided z fized price, ali-inciuzive bid intiuding trava! for phase %« Time B
srtengdance, Labar Scheduling 2nd Leavs Menszament Ssletian

*  For Phszas 2.5 we haer providsd pudgstary sstimatss ingiusive of travel.

We svzluzte =6 RFP razgonss baszd upon e3on customers unigus regulremants ang

deveins 8 tarpeted implementation zppreach Baied on oir 23+ vears of expgriente

H menting thee products for PubficSectorcumomers, This impismentatinn plzn to the

City of Anstin reflects 2 substentis! cost reduction from our eriginslegeresive progosal We

finztunad cur preposzal bessd upon the informatinn gsined from the Lty in our

sreseatation and subssquent intaractizns.

The fellpwing dasuments are stiathad:
+  Ravised Appendiz D - Cast Werkshest

if you have Bny guestions regarding this BAFC rasponge, pleass faeifrza to contant me 2t {312) 259

245 orvizemall gt igusde®sstoorporetion.com. We look farwerd to pertngring with the City of
Agztin, on thiz imparant initiztiva,

Singgrely,

H
AT '¢

Jetf Quade
Aotount Managar, AST L0
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Appendix D: Cost Workbook

Total Cost Summary

Deliverables

. $1,990,550.00

Malntenance&Operations Suppon L n$0.00 0
Saftware, (Stage 1)+ e "'$334,068,00° .
Software (Stage 2) . $674,304.000 50
©'$2,999,822.00

otal Cost Summary: |

~$0.00)

[Phase 3: HR Gore - i

.$564,300.00] -

“§2.118, 500 oof -

e _ L ' $2,118,500.00
[Phase4"Compensation' S 1 $118,800.00(° _$2,092,200.00 e §2,082,200.00
Phage 5: Recruitment . §224,400.004: 00 $589,600,00] $589,600.00

[phase 6: Talent: Management-.;- L

"+ $316,800.008

- $686,400.00].

: I $686,400.00

|F’_hase-7:-'Cé§e.Ma'r'légement: e e CUE861,372.50 0 T T 6304,572,60 0 T $304,572.50
8314504000 i NARS $2,580,704.00

-$1,587,176.50] - *'$5,881,272.50 .88 461,976.50

Note: Does not include M&O costs for future phases as Respondents are not required to provide & project schedu

3. Deliverables

Page 1

e for future phases at this time

Neos_AST Appendix D-Cost Workbook BAFQ 08.09.17.xs



Appendix D: Cost Workbook
Labor Rates

taff
Project Executive/Program Manager $204.00 [AST
Project Manager $204.00 [AST
Change Management Lead $176.00 JAST
Solution Architect $204.00 JAST/Kronos
Functional Lead $184.00 |AST/Kronos
Functional Consultant $194.00 |AST
Technical Lead $205.00 |AST/Kronos
Senior Technical Analyst $205.00 |AST/Kronos
Techical Analyst $176.00 [AST
Training Lead $205.00 |AST/Kronos
Functional Lead {Offshore) $55.00 |AST
Technical Analyst (Offshore) $55.00 [AST

Travel related costs will be additional

3. Deliverables Page 2 Neos_AST Appendix D-Cost Workbook BAFO 08.09.17.xds



Appendix D: Cost Workbook
Defiverables

[NBGSAST, LLC

Project Schedule

t 564,950
Praject Status Reports and Monthly Project Steering Committee Reporls
2 $64,950
3 |Project Kickoff Presentatien 564,950
Time & Aftendance, Labor Scheduling, and Leave Management Implementation
4 |Ptan 364.950
5 Configuralion Management Plan $64.950
& Training & Knowledge Transler Plan $64.,950
i Project Management Plan £64.,950
2 Qrganizational Readiness Assessment 564,950
¢ |Qrganizational Change Management Plan $64,850
10.1 | Organizational Change Management Effecliveness Assessment (Stage 1) $64.950
0.2 tQOrganizational Change Managemeni Effectiveness Assessment {(Stage 2) $64,950
#1.1_ [Business Requiremenis Dresign Documenl (Stage 1) $64,950
t1.z  |Business Requiremenis Design Document (Stage 2) $64,550
12.4 [System Design Specifications (Stage 1) $64,850
122 |System Design Specifications (Stage 2) $64.850
13 |System Security Plan $B4.850
14 |Business Gonlinuity Plan $64,550
151 | Test Plan and Tesl Scsipis {Stage 1) $64.950
162 |Test Plan and Test Scripts (stage 2} $64,850
161 |Data Migration (Stage 1) 564,950
16.2 | Data Migralion {Stage 2} 564,350
7.1 [System Test Execution Report (Stage 1) $64.550
172 | System Tesl Execulion Report {Stage 2} 564,950
184 | Support User Acceptance Tesling (UAT) - Stage 1 $64.950
18.2  [Support User Acteplance Tesling (UAT) - Stage 2 $64,950
18,1 [Conducl Training and Provide Training Materials (Slage 1) 566,210
9.2 |Conduct Training and Provide Training Materials (Slage 2) $105,150
20 |Production Support Plan $64,850
21 [Deployment Plan $64,950
223 \Jdvsbles $84.940

Notes: .. . . S T

1 Weekly Stalus Reporis are project management deliverables that will not be invoiced separately. The price for weekly
status reports is included in the monthly stalus reports costs.
Respondents may insert additional rows for deliverables based on Respondent best practices and proposal, For

2 example, if the Respondent is proposing mulliple iterations of the solution lo e implemented, then there will be multiple
versions of the relevant deliverables, It is the respansibilily of lhe Respondent to ensure that spreadsheet calculations
are coreect,

3 All cosisipricing musi be lied to deliverables in this tab.

Page 3 Neos_AST Appendix D-Cost Workbook BAFO 08.09.17.ds




idﬂsen any

$0

i i

Management: Exiend

Description

Project Schedule 50 50
Project Status Reporls and Monihiy Project Sleering Commiltee Reports S0 S¢
Project Kickoff Presentation 50 so
Time & Attendance, Labor Scheduling, and Leave Management Impiementation

Plan $0 $o
Configuration Management Plan $0 36
Training & Knowledge Transfer Plan $0 50

3. Celiverables

Page 4

Neos_AST Appendix D-Cost Workbook BAFQ 08.09.17 .xds



7 Project Management Plan 3¢ 50
2 Qrganizalional Readiness Assessment $0 50
9 QOrganizational Change Management Plan 50 S0
10 {Organizational Change Management Effecliveness Assessment 30 S0
1t |Business Requirements Design Document

12 |System Design Specificaliens

13 {Sysiem Securily Plan

14 |Business Conlinuily Plan

15 |Test Plan and Tes{ Scripts

1 |Dala Migration

17 {System Test Execulion Report

18 {Suppori User Acceplance Testing (UAT)

18 ]Conduct Training and Provide Training Materials

7t |Produclion Suppart Plan

21 |Deployment Plan

22 {Go Live

<Ingert any additional delivernblss proposed by Respondents

;. Description - -
1 Project Schedule $70.200 $70,200
2 |Project Status Reports and Monthly Projecl Steering Committee Reporls $70.200 $0.200
2 [Project Kickoff Presentalion $70,200 $70,20¢
Time & Atlendance, Laber Scheduling, and Leave Managementimplementation
4 )Plan $70,200 $70,200
s Configuration Management Plan 570,200 $70,200
& [Training & Knowledge Transfer Plan $70,200 50,208
7 [Project Managemen! Plan $70.200 370,200
] QOrganizalional Readiness Assessment £70,200 $70,200
2 Qrganizational Change Management Plan $70,200 $70,200
10 (Organizational Change Management Effectivenass Assessment $70,200 $70,200
1 |Business Requiremenis Design Document $80,000 $80,000
12 |System Design Specifications $70,200 570,200
13 [Syslem Securily Plan $70,200 370,200
14 [Business Cenlinuity Flan $70.200 $70.200
1 |Test Plan and Test Scripts $70.200 $70.200
f6  [Data Migration $70,200 $70.200
17 |System Test Execulion Report 570,200 $79,200
18 [Support User Acceptance Testing {UAT) £70,200 $70,200
19 |Conduct Training and Provide Training Materials 570,200 $70.200
20 |Pyoduction Support Plan $70.200 $70.200
21 [Deployment Plan $70.200 $70,200
22 |Goglive 570,200 $70.200
<nsert any [L3 deli proposed by Resp 50 30
Tolal Deliverables ‘Cost for. Phase | 5 $1:554.200 | $1.554,200

ayrol;
“Gption 1

Deascription

PO 27

“[Project Schedule

589,700

§8e.700

1
2 Project Slalus Reports and Monthly Project Steering Committee Reports 589,700 $68,700
a Project Kickolf Presentation £89,790 $89,700

3, Deliverables

Page 5
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Time & Altendance, Laber Scheduling, and Leave Managemenrd Implementation

4 |Plan §99,700 $89.700
& |Configuration Managemenl Plan $89,700 $82,700
§ Training & Knowledge Transfer Plan $89,700 $59,700
7 Project Management Plan §89,700 382,700
3 Organizalional Readiness Assessment $89,700 $88,700
] Organizational Change Management Plan 588,100 $88,700
10 [Organizalional Change Management Effectiveness Assessment $89.700 $82.700
11 |Business Reguirements Besign Document 589,706 $88,700
12 |System Design Specificatons 589,700 $62,700
13 |System Security Plan $89.700 $64.700
14 |Business Conlinuity Plan $89,700 $88,700
15 [Test Plan and Test Seripts 589,706 $68.700
16 |Data Migration §69,700 $62,700
17 [Syslem Test Execution Report $89,700 $69.700
12 [Support User Acceptance Tesling (UAT} 559,700 $39,7¢0
18 |Conduct Training and Provide Training Malerials $89,700 $89.700
20 |Production Support Plan 589,700 589,700
21 |Deployment Plan $89.700 $89.700
22 |Golive 589,700 589,700
<insert any additional defiverables proposed by Respond $0 30
i Yotal Delivirablos: Cost fof Pliase]::$1,973.:400| % $1:973:400

Phase: 5 - Hecrultmant

----Description .

P

ojec] Schedule .

$16,600

$16,600

1 T

2 Project Slalus Reports and Monlhly Project Steering Commiltee Reports $16.500 516,600
3 Project Kickoff Presentation $16,500 $16,600

Time & Allendance, Labor Scheduling, and Leave Management Implementation
4 Plan 516,600 316,600
5 | Corfiguralion Management Plan $16,600 316,600
6 |Training & Knowledge Transfer Plan $16.600 $16.600
7 Project Management Plan $16.600 $16.500
8 Organizational Readiness Assessment $16.600 $16,600
9 Organizalional Change Managemient Plan $16,600 $16,600
10 |Organizalional Change Management Effectiveness Assessment 516,600 516,600
1t 1Business Reguirements Design Document $16.600 $16,600
12 {Sysiem Design Specifications $16.500 $16.600
13 |System Securily Plan 516,660 516,600
14 {Business Continuity Plan $16.600 $16,600
15 |Test Plan and Test Scripls 516,600 $16,600
16 |Data Migralion £16.600 $16,600
17 |Syslem Tesi Execulion Report $16,600 $18,600
18 [Support User Acceptance Tesling (UAT) 516,500 316,600
19 [Conduct Training and Provide Training Materials $16.500 318,600
20 |Production Support Plan 518,500 $16,600
2% |Deployment Plan 516,500 516,600
22 [Go Live $16.600 $16.608
<insert any additional deliverables proposed by Respondents $0 §0
Total Delivepable’ Cast for Phaii |11 $365,200 |75 §365.:200

Pescriptien -

3, Deliverables

Page 6
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1 Project Schedule $16.600 $16,800
2 Project Stalus Reports and Monthly Project Sieening Cemmitlee Reports $16.800 $16.800
3 Project Kickoff Presentalion $16.800 316,800
Time & Atlendance, Labor Scheduling, and Leave Management Implementation
4+ |Plan 516,800 316,800
5 Configuration Management Plan 516.800 316,800
& |Treining & Knowledge Transfer Plan $16,800 $16.800
T Project Management Plan $15.800 316500
L] {Organizational Readiness Assessment 516,800 316,800
3 Qrganizational Change Management Plan 316,200 $18,600
1¢  |Organizational Change Management Effectiveness Assessment 515.800 316,500
11__ |Business Requirements Design Document $16,800 316,800
12 }Syslem Design Specifications $16,800 | $i8,800
13 |System Security Plan 516,800 516,800
14 18usiness Conlinuity Pian $16,200 516,800
15 [TestPlan and Test Scripts $16,800 $16,800
16 tData Migralion $16,200 $18,800
17 [System Test Execution Report $15,200 358,500
13 jSupport User Acceptance Tesling (UAT) $16.200 318,800
13 [Conduct Training and Provide Training Materials $15,800 316,506
¢ {Production Support Plan $15,200 $36,800
21 [Deployment Plan $15,800 516,800
22 [Golive $16.200 $46,800
<insert any | bk d by R ] $0
Yotal Beliveriblis: Cost for.Phasa [15360,800

- Description . -

Projec S.cﬁedﬁle

515,600

$15,600

1
z Project Stalus Reports and Monthly Project Steering Commitiee Reporis $15,600 515600
2 Project Kickoff Presentation $15,600 $15.800
Time & Altendance, Labor Scheduling, and Leave Managerment Implementatien
4 |Plan §15,600 $15,600
§ |Configuration Management Plan 515600 §15.600
L3 Training & Knowledge Transfer Plan $15.600 $15,660
7___|Project Management Plan $15.600 $15.600
[] Organizational Readiness Assessment $15.600 $15600
% |Orpanizational Change Management Plan $15,600 $15,600
10 [Organizalional Change Management Effecliveness Assessment $15.600 $15.600
11 [Business Requirements Design Document $15,600 $15.600
12 |System Design Specifications $15.600 $15.800
13 |System Security Fian $15,600 $15600
14 |Business Continuity Plan $15.600 515,600
15 [Test Plan and Test Scripls $15,600 $15,660
16 |Data Migralion $15,600 $15.600
17 |Syslem Test Execulion Repor! §15.600 $15,.800
18 |Support User Acceptance Testing (UAT) 15,600 $15.800
18 |Conduct Training and Provide Training Materials §15,600 515,600
20 [Production Support Plan 515,600 515,600
21 |Deployment Plan $15.600 315.600
22 |Gaolive $15,800 $15.800
<insart any additional deliverables proposed by Respondent> S0 $0
iTotal Detivorables, Cost for Phinze | $343:200] 5 8343:200

3. Deliverables

Page 7

Neas_AST Appendix D-Cosl Workbook BAFO 08.09.17.4s



L L - Daseriplion o
1 Project Schedule NA §102,700
2 Preject Status Reporis and Monthly Project Steering Committee Reporis NA $102,700
1 Project Kickoff Presentation NA 502,700
Time & Allendance, Labor Schedufing, and Leave Management Enplementation
4 |Plan $102,700
5 Configuzation Management Plan $£02,700
& Training & Knowledge Transfer Plan $102,700
7 Project Management Plan $102.700
8 |Drganizational Readiness Assessment $102,700
L) Organizational Change Management Plan $£02,700
1% {Qrganizational Change Managemen! Effecliveness Assessment $102,700
11 JBusiness Requirements Design Document $112.500
12 ISyslem Design Specifications $102.700
13 |System Security Plan $102,700
14 |Business Continuity Plan $102,700
15 [Test Plan and Test Scripls $102,700
18 [Data Migralion 5192,700
17 ISystem Test Execution Report $102,700
13 [Support User Accepiance Tesling (UAT) $192,700
13 [Conduct Training and Provide Training Materials $102,700
20 [Production Support Plan $102.700
21 Deployment Plan $192,700
22 {Golive $102,700
50
Total Detiverabiles Cost for Phase | 42,269,200

3. Deliverables

Page &
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Appendix D: Cost Workbook

Maintenrance Support and Operatfons Support
[Neos/AST; LLC

‘Maintenznce Support and’

|Phase 1: ‘EiAttendance; Laho Scheduiing. and Le_ e
Moenthly Maintenance Support and Operations Support

TS TIRUG TS, AU a7 @0U T TTE 107 SatTT O pripasey T T e TN eSpoNIeT TS ProjeTT STITETUS
for Phase 1: Time & Attendance, Laber Scheduling, and Leave Management phase (inciuding Stage 1 and
Stage 2). Each line should quantify a monthly fixed cost for maintenance support and cperations support
that meets RFP requirements.

The number of months must match the SOW timeline requirements and be consistent with the

Respondent's proposed number of months of the project (e.g., prapased project plan, proposed number of
monthly status reporis),

Menth 1
Menth 2]
Month 3

<Insert additional lines as needed>

tal Maintenance and Support Costs for Phase 1
Future Phases B :

Phase'? | Workforce Managemant Extended

Avg. Monthiy Maintenance Support and Operahons Suppnr‘l

Phase 3 HR Core e . -
Avg.Monthly Mamtenance Supporl ang Operatlnns Suppon r

Phase 4 Compensation - : . S i
Avg.Monthly Maintenance Support and Operaunns Suppon | -I

Phase 5 Recruitment -
Avg. Monthly Mainienance Suppnrt and Opemtlons Support

Phase & Talent Management
Avg. Manthly Maintenance Support and Operatlons Support

Phase 7 Case Management -
Avg. Monthly Maintenance Support and Operat[ons Suppert

Phase 8 Payroll Management : AT RN EA
Avg. Monthly Maintenance Support and Opemtzons Suppert |

Notes:

Respondents may insert additional rows for additional monthly charges based on Respondent best practices and
1 proposal. |t is the responsibility of the Respondent to ensure that spreadsheet calculations are correct.

2 For future project phases, please provide the average expecied monthly cost for Maintenance & Operations Support




Appendix D: Cost Workbook

Maintenance Support and Operations Support
|NeoslAST LLC

Monthly Malntenance Support and Operatmns Support
NG TIRWLHTWANG. AUL ol dUUT

for Phase 1: Time & Aftendance, Labor Scheduling, and Leave Management phase (including Stage 1 and
Stage 2). Each line should quantify a monthly fixed cost for maintenance suppor and ocperations support
that meets RFP requirements.

The number of months must match the SOW dimeline requirements and be consistent with the
Respondent's proposed number of menths of the project (e.q., proposed project plan, propesed number of
monthly status reports).

Month 1
honth 2
Month 3

<Insert additionat lines as needed>

Total Maintenance and: Suppor! Costs for Phase ]
‘Future Phases - S B

Phase 2 | Workforce Management Extended

Avg. Monthly Maintenance Support and Operatlons Support

Phase 3 .| HR Core :
Avg.Monthiy Malmenance Supporl ar'.d Operatmns Suppor:

Phase 4 ‘| Compensation -
Avg.Monthiy Maintenance Support and Operatlons Support

Phase' 5 Recruitment - R .
Avg. Monihly Mamtenance sl-'Pport and Gperations SUpport

Phase 6 Talent Management - : T . . i
Avg. Monthly Maintenance Support and Opera%xons Support |

Phase 7 Case Management - i S Sl
Avg. Monthly Maintenance Support anc‘.I Operallons Suppcrt ]

Phase B Payroll Management : : R L I TERTEREE R
Avg. Monthly Maintenance Support and Operallons Support |

Notes:

Respondents may insert additional rows for additional monthly charges based on Respondent best practices and
1 praposal, It is the responsibility of the Respondent to ensure that spreadsheet calculations are correct.

2 For future project phases, please provide the average expected monthly cost for Maintenance & Operations Support
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Software

Neos/AST,LLC

: §ystem Soltware Licensing - Time & Attendance, Labor m:ng,
Phase 1 and Leave Manalement Solutlon i
Description 2

Stage 1 Core Licensing Cost - Stage 1 Prototype for Time, Attendance 4,600
1 and Leave Management

Stage 1 Advanced Scheduling Gost - Stage 1 Prototype (1300 Fire 1,700
2 licenses & 400 Austin Energy employses)

Stage 1 Advanced Bidding Cost - Stage 1 Prototype ( for 1300 Fire 1,300
3 1300 employee Licenses)

Stage 2 Gore Licensing Cost - Stage 2 Gitywide for Time, Attendance 10,400
4 and Leave Management

Stage 2 Advanced Scheduling Cost - Stage 2 Citywide (adds 2400 2,400
5 Police Dept Employees)

] V 1adi - 1 ] Ice 2,400
6 employee Licenses)

FY2019 Licensing Costs - Time, Attendance and Leave Management 15,810
7 (15,8140 licenses)

FY2019 Licensing Costs - Advanced Scheduling (4100 employee 4,100
8 Licenses)

FY2019 Licensing Costs - Advanced Bidding for Fire & Police (3700 3,700
9 licenses)

EY2020 Licensing Costs - T1ime, Attendance and Leave Management 16,126
10 {16,126 Licenses)

FY2020 Licensing Costs - Advanced Scheduling (4100 employee 4,100
11 Licenses)

FYZUZU LIcensing COosts - Advanced Biading tor Fire & Police (3700 3,700
12 licenses)

FY2021 Licensing Costs - Time, Attendance and Leave Management 16,449
13 {16,445 licenses)

FY2021 Licensing Costs - Advanced Scheduling {4100 employee 4100
14 Licenses)

FY2021 Licensing Costs - Advanced Bidding for Fire & Police (3700 3,700
18 licenses}

F(G2022 Licensing Costs - Time, Atiendance and Leave Management 17,778
16 {16,778 licenses}

FG2022 Licensing Costs - Advanced Scheduling (4100 employee 4,100
17 Licenses)

FG202Z Ticensing Costs ~ AUVANCET BTG TOr Fire & Police (3700 3.700
18 licenses)

Other {specify)

Licensing Cost Subtotal |- $5,355,

Phase 2 Workforce Management Extended R T e Sy E I

Other {specify)




Phase 3

1a

ib

1¢c
1d

1e

Phase 4

Phase 5

Phase &

HR Core

Quantity (Use
1" for
uniimited

Description users) Unit Price
Techical Components {(Required for Phases 2-8)
Data Visualization Cloud Service, 50 $60
Transparent Data Encryption for Oracle Fusion Security Cloud i $10,000
Service, Each
Data Masking for Fusion Cloud Services, Each 1 $10,000
Oracle Load Testing Cloud Service for Fusion, 5 Business Flows 1 $10,000

1 $16,500

Additional Test Envirecnment 1-Oracle Cloud , Each Test Environment
Fusion Human Capital Management Base Coud Service, Hosted 15,000 $34
Employee
Other {specify)

System Software Licensing Cost Subtotal

Compensation

Quantity (Use
1" for
unlimited
Description users) Unit Price
15,000 58

Fusion Workforce Compensation Cloud Service, Hosted Named User
Fusion Human Capital Management Base Coud Service, Hosted
Employee

Other (specify)
System Software Licensing Cost Subtotal

Recruitment

Quantity (Use
"1" for
unlimited
Description users) Unit Price
Taleo Talent Acquisition Cloud Service, Hosted Empioyee 15,000 $13
Taleo Scheduling Cloud Service, Hosted Employee 15,000 $1
Additional Test Environment -Oracle Taleo Cioud Service, Test 1 $6,600

Environment

Other {specify)
System Software Licensing Cost Subtotal

Talent Management

Quantity (Use
"* for
unlimited

Description users) Unit Price
15,000 $5

Fusion Performance Management Cloud Service, Hosted Named User
Fusion Goal Management Cloud Service, Hosted Named User 15,000 55
Fusion Talent Review and Succession Management Cloud Service, 15,000 $3

Hosted Named User

Price

$3,000

$10,000

$10,000
$10,000

$16,500

$514,800

$0
$564,300

Prige

$118,800
Included in
Phase 3

50
$118,800

Price

$198.000
$19,800

$6.600

80
$224,400

Price
$79,200
$76,200

$39,600



Phase 7

Case Management




RightNow Enterprise Gontact Lenter Dynamic Agent

1 Desktop Cloud Service, Hosted Named User

RightNow Universal Core Tier 1 Sessions, 100 sessions Monthly 200 $19
2 capacity

RightNow Universal Tier 3 Sessions (P alicy Automation), 100 150 $99
3 sessions Monthly capacity

50 $300

4 Policy Automation Collaboration CloudServices, Hosted Named User
5 Policy Automation for Agents Cloud Services, Hosted Named User 10 $328
6 Oracle RightNow Emails Sent Monthly, 100 Emails Sent 25 $240

Other (specify}

Phase §

Payroll Management

Description

nit:Pric

51648

Fusion Global Payroll Cloud Services, Hosted Named User 15,000

2 ADP Services for Tax Reporting 15,000 $2.29 {48
Fusion Human Capital Management Base Coud Service, Hosted

3 Employee

Other (specify)

ySIsTs Softwars Liconsing Cost Subtoal




Note: If providing a per user cost, please assume:
Stage 1 - Profotype 6,865 users

Stage 2 - Citywide 15,000 users

Phase 1
Phase 1
Phase 1

Phase 1

Phase 1
Phase 1

Future Phases (2 - 8)

FY2019
Fy2020

Fy2021
FY2022

15,810 users

16,126 users

16,449 users

17,778 users

15,000 users

Phase 1

FY2022

17,778 users

Future Phases {2 - 8) 15,000 users

Phase 1

Fyzao22

17,778 users

Future Phases (2 - 8) 15,000 users
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Cost Assumptions

Jescriptio \al ! i
During the Conduct Training and Provide Training To minimize customization effort tor the Cily 87,320
Materials (Stage 2) an optional custom training
package can be purchased.This cost is NOT
represented in the investment summary provided.
2 Optional advanced testing services for the prototype | To assist the City with writing detailed scripts and 3 125,475
and the citywide deployment can be purchased to conducting testing
provide additional testing support.
3 Optional Citywide Assessment during the Prototype. | To identify giobal paramaters, naming conventions $ 7,175
This cost is NOT represented in the investment and identy likely structural changes in [ater phases
summary provided. due ot change in HR and Payroll
4 The fixed fee for Phase 1 includes up to 42 onsite frips

to the City of Austin for Phase 1 Time & Attendance,
Labor Scheduling, and Leave Management Solution,
Additional travel shall cost increase in fees and shall
require a change order from the City

5 The fixed fee for Phases 2-8 includes up to 280 onsite
trips to ihe City of Austin. Additional travel shalt cost
increase in fees and shall require a change order from

the City
6 Cost for services was spread evenly across all
deliverables during all phases.
7 The deliverable tab does not reflect a billing schedule. |Kronos and City of Austin will need to collaborate to  |[NA

determine a milestone payment schedule. For
example: Training is usually billed in the first milestone
payment since {raining events will oceur in multiple
miltestones.

6. Cost Assumptions Page 1 Neos_AST Appendix D-Cost Workbook BAFO 08.09.17 .xls



The Qracle software pricing estimate is provided for
budgetary purposes only. This pricing is intended to
further our discussions, it is not eligible for acceptance
by City of Austin and is not a part of a binding contract
between the City of Austin and Oracle for the products
andfor services specified, User minimums and
licensing rules may apply to the products specified. If
the City of Austin would like to purchase the products
andfor services specified in this response, please ask
Oracle to issue you a formal quote utilizing the Texas
DIR contract DIR-TS0-2539 for your acceptance and
exgcution and return to Oracle. Your order will be
effective only upon Oracle's acceptance of the formal

Service Costs for Phases 2-8 in the Deliverables tab
have been stated with the assumption that each phase
will be implemeted separately. Service costs can
potentially do down if some phases are combined
together since the Management Costs will be
consolidated.

TBD. Dependent on
grouping of phases.

10

Software Costs for Phases 2-8 have been stated
assuming all of the software licenses will be procured
by the City of Austin, Discount has been provided
hased on bundled price. Removal of sofware need not
necessarily result in reduction of costs

NA

11 |2.3.2Page22

Payroll Option 1 has not been priced separately.
Integration needs to Banner for Payroll Opfion 1 will
be required in the Phases 2-7 when those phases are
deployed. Since the integration efforts are included in
the respective phases, Payroll Option 1 has not be
stated as it would result in duplicaiton of costs

NA

12

Pricing for Phases 2-8 includes offshore resources for
some roles

13

to reduce duplication of effort and to save money in
phase 2, CRM portions will be implmeneted in phase

i and phase ¥

14

The deliverable tab does not reflect a billing schedule.

AST/Kronos and City of Austin will need to collaborate
to determine a milestone payment schedute. For
example: Training is usually billed in the first milestone
payment since training events will accur in muktiple
miltestones

N/A

Notes:

6. Cost Assumptions

Page 2
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The Respondent is required to state all assumptions upon which its pricing is being determined. Assumptions that have no cost impact
need not be specified here and should only be listed in the appropriate section of the Proposal. Insert as many lines as necessary to

ensure all concerns are accurately expressed. Assumptions shall not conilict with the Terms and Conditions or Requiremenits of this
DBITS SOW.

6. Cost Assumptions Page 3 Neos_AST Appendix D-Cost Workbook BAFO 08.09.17.xls



Statement of Work (SOW)
For
Deliverables-Based Information
Technology Services

City of Austin, TX

Time & Attendance, Labor Scheduling, &
Leave Management Solution

Presented by:
Neos Consulting Group, LLC
DIR-SDD-1974
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July 7, 2017

Jane Neal

Procurement Specialist il

City of Austin Purchasing Office Financial Services
124 8th St., Third floor

Austin, 78701

Re: RFQ 25461, Time & Attendance Labor Scheduling and Legve Management Solution

Dear Ms. Neal:

This statement of work outlines the deliverables and timeline to be performed by Neos Consulting LLC
{(“Neos”) for the City of Austin, TX (“Client” or “City”) in the Time & Attendance Labor Scheduling and
Leave Management Solution implementation. The document also captures the current understanding of
the scope and time estimation, also contains details of the effort and responsibilities for both parties. Neas
has selected Applications Software Technology, LLC (“AST”) as it's sole subcontractor. Due to AST's
extensive background and capabilities with these type of services, AST will be responsibie for all project
activities for this SOW. Neos will perform contractual oversight and quality assurance.

Qur proposed solution for the City of Austin includes Kronos Workforce Central (WFC} and Workforce
TeleStaff (WFT) for Time, Attendance, Leave, Accruals and Public Safety Scheduling. Workforce Central is
Kronos' flagship product designed for mid to large sized organizations with more complicated pay rules,
organizational structures and deployments. Available via Software as a Service {SaaS), the product is robust
enough to meet the needs of organizations no matter their size or complexity. Workforce TeleStaff is a
unigue scheduling application created specifically for the needs of public safety organizations. Deployed
by over 950 departments, Sherriff's departments and correctional facilities choose TeleStaff to help their
staff easily build rosters, and automatically backfill shift vacancies.

Although this first phase of the project is limited to the deployment of a new electronic timekeeping
solution, we recognize the City’s desire to make a major transformation of its Human Resources
organization. In addition to the Kronos Timekeeping and Scheduiing solution, we are also recommending
the Oracle Human Capital Management and Talent Management Cloud solution for future phases 2-8.
Oracle and Kronos have joined forces to offer Public Sector customers like Austin, TX a seamless, end-to-
end HCM solution. The tight integration between these two industry leading HCM software packages
provides a simplified deployment and quicker time to value through deeper functionality across all HCM
and workforce management functions and a more engaging user experience.

Neos is pleased to partner with AST on this project. AST has a history of tackling the most challenging
Municipal Government HCM implementation and support initiatives with an unprecedented record of
achievement. AST will leverage its 20+ years’ worth of experience implementing hundreds of HR solutions
to help the City accelerate adoption and quickly realize the value of our proposed Kronos and Oracle
Fusion HCM solution. The AST team has previously deployed the combined Kronos/Cracle solution for
Public Sector customers including the largest shared Municipal implementation of the 2 solutions for
Hillsborough County and the City of Tampa, FL.

Neos ConsuLTinG GRoup, LL.C
504 Lavaca STREET, SuITE 1005
AUSTIN, TX 78701



Lomsting
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Even more important than AST’s experience is the fact that their consuitants have lead the way in migrating
Public Sector customers to the cloud. AST was one of the first systems integrators to aggressively
transform its business for cloud computing. And as early adopters of new Cloud technologies, our team is in
close contact with Product Development teams for quick resolution of issues and release of software
patches.

With Neos and AST as your trusted partners, the City of Austin, TX will benefit from proven and versatile
solutions that minimize risk. Our proposed Kronos and Oracle solutions meet and exceed the timekeeping,
scheduling, and workforce management requirements presented in the RFP. Both Kronos and Oracle offer
configurable and tightly integrated commercial off the shelf solutions. This makes our proposed solution
not only easy to own, but easy to implement. Our team’s approach to this implementation will add
tremendous value while realizing a quick return on your investment. We look forward to working with the
City on this important initiative.

Sincerely,

Richard Carter

Vice President

Necs Consulting Group, LLC

512 799.2360
richard.carter@neosconsulting.com

NEOS CONSULTING GrROUP, LLC
504 LavaCcA STREET, SUITE 1005
AUSTIN, TX 78701



N :
CITY OF AUSTIN TEXAS
REQUEST FOR QUOTATION (RFQ)
OFFER SHEET

RFQ SOLICITATION NO: RFQ 25461 COMMODITY/SERVICE DESCRIPTION: Time & Attendance
Labor Scheduling and Leave Management Solution

DATE ISSUED: 5/11/2017

TENATIVE PRE-QUOTE CONFERENCE TIME AND DATE:
051252017

COMMODITY CODE: Insert Code LOCATION: City of Austin
1124 S, IH-35, Austin TX 78704

QUOTE DUE PRIOR TO: 06/22/2017 4:00 pm

FOR CONTRACTUAL AND TECHNICAL
ISSUES CONTACT THE FOLLOWING:

Jane Neal

Procurement Specialist Il
City of Austin Purchasing Office Financial
Services.

Phone: (512) 974-3398
E-Mail: jane.neal@austintexas.gov

SUBMIT YOUR QUOTE VIA E-MAIL OR FAX TO:
E-MAIL: jane.neal@austintexas.gov
Fax: (512) 974-3398

All vendors must be registered with the City prior to submitting a response to a City Solicitation.
Registration can be done through the City’s on-line vendor registration system:

http:/) . d purchasi

The vendor agrees, if this Offer is accepted within 90 calendar days after the Due Date, fo fully
comply in strict accordance with the Solicitation, specifications and provisions attached thereto for
the amounts shown on the accompanying Offer.

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT*



This solicitation is comprised of the following required sections. Please ensure to carefully read each section
including those incorporated by reference. By signing this document, you are agreeing to all the items contained
herein and will be bound fo all terms.

RFQ TABLE OF CONTENTS PAGES
STANDARD PURCHASE DEFINITIONS - 0100 *
DEPARTMENT SOLICITATION INSTRUCTIONS - 0200D 74
STANDARD PURCHASE TERMS AND CONDITIONS-0300 *
SUPPLEMENTAL PURCHASE PROVISIONS- 0400D 3
NON-DISCRIMINATION AND NON-RETALIATION CERTIFICATION - 0800 2

Your quote must be submitted with this form and the documents indicated in the Table of Contents above.
ltems quoted must meet or exceed City of Austin Speciications. The City reserves the right to determine
*or equal” status. Quotes may be withdrawn at any time prior to the official closing by written notification.
Quotes may not be altered, amended or withdrawn after the official closing.

The City is exempt from Federal Excise and State Sales Tax; therefore, tax must not be included in the
quoted price.

The City reserve the right to accept or reject, in part or whole, any quote submitted and to waive any minor
technicalities that are in the best interest of the City.

All quotes must be submitted on FOB Destination basis, with all freight charges included in the item price.
Offers can either be faxed, emailed or mailed to the numbers or addresses listed in the solicitation.

Receipt of an Addendum must be acknowledged by signing and returning the Addendum with the Offer.



Neos Consulting Group, LLC

Company Name:

4 )
Gompany Address: 504 Lavaca Street, Suite 1005

Gity, State, Zip: Austin, TX 78701

Federal Tax 1D No.

Printed Name of Officer or Authorized Representative: Richard Carter

Title: Vice President

r" ; /) /”‘_i
Signature of Officer or Authorized Representative: /CL( Q/

7T

Date:

Ermail Address: richard.carter@neosconsulting.com

512 799,2360

Phone Number;
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4 EXECUTIVE SUMMARY

The City of Austin, TX (the City} is embarking on a complete transformation of their Human Capital
Management process starting with SaaS-based Time & Attendance, Labor Scheduling, and Leave
Management Solution. To do so, the City of Austin is seeking an experienced partner that will help make
the transition from multiple, non-integrated applications across multiple organizations to a 21st Century
Saa$ solution. To provide the City of Austin the best cloud solution available in the market, Applications
Software Technology, LLC (AST) has partnered with two highly integrated leaders in Human Management
solutions-Kronos and Oracle.

Faced with the reality of today's challenging fiscal dynamics, city governments and their public safety
organizations across MNorth America are seeking ways to control labor costs, improve workforce
productivity, and minimize compliance risk while sustaining quality and dependable services to their
citizens and the general public. Experience has shown that public safety departments can address these
challenges by effectively managing their most valuable — and expensive — strategic asset:  their
workforce. That's why for over a decade public safety organizations are continuing to implement the
Kronos-TeleStaff Scheduling solution that is specifically designed to consolidate, centralize, and automate
complex, policy-driven staffing mandates to meet the demands of 24/7 scheduling of City Police, Fire,
EMS, Utility, Water and Energy Departments.

To resolve the City of Austin’s needs for Austin Fire Department and Austin Energy, AST Is proposing the
TeleStaff Solution, a COTS automated scheduling system that has been battle-tested for nearly 20 years
in the public safety arena.

As an existing Kronos customer with Austin EMS already using TeleStaff, adding TeleStaff to Austin Fire
and Austin Energy will extend the value of automation Krones delivers and offer you a solution from a
trusted Workforce Management provider for Public Sector organizations. This solution comes standard
with the ability for your Fire Department and Austin Energy personnel to record their time directly in the
Telestaff solution and pass the data to Banner Payroll today.

Like many other cities ready to move past their manual workforce management processes, the City of
Austin is at a transition point of automating its labor tracking and scheduling. AST, along with Kronos and
Oracle are delivering you an integrated and automated solution that delivers accurate labor reporting,
clear visibility into attendance, an easier way to staff to complex schedules and aids in compliance with
labor laws including bargaining agreements for greater accountability.

AST is an elite Oracle Global Platinum Partner with 2 decades experience deploying Oracle HCM solutions.
AST is also a trusted Kronos partner where we have both resoid and successfully implemented (and
integrated) Kronos and Oracle together. AST understands the nuances of these solutions and how best
to configure them to support the City's specific business needs. We have implemented, upgraded, and
supported Oracle’s enterprise HR solutions since 1995 allowing us to bring unigue insights into how
functionality has evolved and how Fusion HCM can translate to the unigue business processes of the City.
We are working closely with Kronos on this project utilizing their expertise to augment our well-trained
staff.

Qur Human Capital Management (HCM) practice has completed hundreds of HCM transformation projects
with clients that were facing similar challenges transitioning from disparate HR processes that result in
duplicate data entry points, data inaccuracies, cumbersome reporting, and unreliable information. Over
the years, our HCM practice has honed our capabilities during many projects working
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with our clients on some of their most critical and strategic initiatives to achieve greater efficiency by
reducing manual processes, improve productivity and fiscal stability.

Our consultants” expertise will be vital to fully realizing the improvements the City expects from its new
integrated System. As both HR practitioners and technologists, they will provide expertise and insights into
how best to re-design and align your business processes to the Kronos and Oracle Fusion Cloud capabilities.
Working closely with your team they will help your staff learn to configure and adapt the solutions to your
current and future business needs. Our extensive implementation experience, combined with the
experience of our consultants, has helped AST build a repository of industry leading practices which we
will leverage as part of your cloud implementation.

@ ﬁr Time & Attendance, Labor Scheduling, & Leave Management
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5 PrRODUCT OVERVIEW

Section 1-Proposed Solution
Table 13. Proposed Solution by Phase

+ Time&
Attendance

Workforee Central
with Telestaff
Scheduling Sofution

Kronos Incorporated

Time & Attendance, Leave
Management, Data
collection, Telestaff
Scheduling, Interface

« Labor Scheduling

Telestaff

Kronos incorporated

« Leave
Management

Leave Management
Module (WAM)

Kroneos Incorporated

= Core HR & Add-
On Functionality

= Qualification
Management

e 2 — Workforce Manage

Fusion Human
Capital Management
Base Cloud Service

See matrix responses for
details

=  Workforce
Planning /

= Personnel

‘Solution(s)

Fusion Human

See matrix responses for

Base Cloud Service

- . Capital M t | Oracl
Administration apital Mianagemen racie details
Base Cloud Service
Fusion Human See matrix responses for
= Personnel Actions | Capital Management | Oracle . P
. details
Base Cloud Service
. Fusion Human .
+ Position R See matrix responses for
Capital Management | Oracle .
Management details
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Proposed

+ Benefits

Solution(;

Fusion Human

See matrix responses for

Administration | C2Pital Management | Oracle detalls
Base Cloud Service
* Compensation Fusi.on Human See matrix responses for
Management & Capital Management | Oracle details
Planning Base Cloud Service
Fusion Human
Capital Management
« Worker's Base Cloud
Compensation Service/Oracle Oracle See matrix responses for
Claim RightNow Cloud details
Management Services/Oracle

Policy Automation
Cloud Services

Vendor(s)

= Recruiting/

Dracle Talent

See matrix responses for

Applicant Acquisition Cloud Oracle .
I . details
Tracking Service
Oracle Talent
+ Hiring/ At:afa;iti?:sncloud Oracle See matrix responses for
Onboarding N details

Service

Phase 6 — Talent Managemen

Oracle Goal
Management and .
= Performance & See matrix responses for
Performance Oracle .
Management details
Management Cloud
Services
Oracle Career
= Career& Development and .
. . See matrix responses for
Succession Talent Review and Oracle .
R . . details
Planning Succession Planning
Cloud Services
’ Lea_rn_lng / Oracle Taleo Learn See matrix responses for
Training Oracle

Cloud Service

details
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Case Management
(Complaint
Tracking,
Investigations,
Grievances)

Oracle RightNow
Cloud Services

See matrix responses for
details

Payrofl
Management

Payroli Cloud Service

See matrix responses for
for United States

details

QOracle
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Section 2-Product Overview for Phase 1: Time & Atfttendance, Labor
Scheduling, and Leave Management

Like many other cities ready to move past their manual workforce management processes, the City of
Austin, TX is at a transition point of automating its labor tracking and scheduling. An automated solution
that delivers accurate labor reporting, visibility into attendance, an easier way to staff to complex
schedules and aids in compliance with labor laws including bargaining agreements for greater
accountability. It's important to select a vendor who meets the cities individual needs and has vast
experience working with the Public Sector.

Kronos is that vendor and the selution provides a user-friendly experience for all who use it. The Kronos
for Government solution not only addresses key problematic processes like payroll, benefits, and time-off
requests, but also benefits those on the operations side by tracking tabor to grants, interfacing with the
Kronos TeleStaff product for public safety, and managing collective hargaining contracts. All with a real-
time audit trail to ensure accountability.

Our proposed solution for the City of Austin inciudes Kronos Workforce Central {WFC) and Workforce
TeleStaff (WFT) for Time, Attendance, Leave, Accruals and Public Safety Scheduling,

Workforce Central, provides a standard framework for the city to align operations and the workforce with
all forms of demand — budget, services, security, and compliance. Through the implementation of
Workforce Central, the city has the opportunity to achieve several benefits, inciuding:

+ Automated and accurate reporting of employee’s time worked

+ Prevention of Buddy Punching with Kronos’s InTouch TimeClocks

+ Visibility into labor costs such as overtime and leave accruals

+ Reduced risk associated with FLSA, FMLA compliance and Union grievances

Workforce TeleStaff is designed to meet complex staffing needs such as those in 24/7 public safety
organizations. The city will have the ahility to consolidate, centralize, and automate complex, policy-
driven staffing mandates by:

+ Using criteria (skills, hours worked, seniority, etc.) to find the most gualified, certified, and
available person for each task.

+ Applying call-out features to contact employees automatically significantly freeing up Schedulers
from making calls and managing overtime lists.

+ Allowing employees’ access to view their schedules, sign up for overtime and events, initiate
trades, and request leave,

+ Increased efficiencies for Public Safety from pre-processed payroll ready data

Kronos also interfaces with your existing Banner System today to provide the City of Austin an immediate
increase in automation of Time & Attendance processes, but also to get an even greater return from the
City's existing investment in the Banner Payroll System. Furthermore, Kronos offers tight integration to
Oracle Fusion HCM which we have proposed for the Future Phases 2-8 of the City’s HCM transformation.
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Table 14. Product Capabilities and Features

“Vendor Comments

« Electronic Provides Electronic Timesheets
Timesheets out of Box

Business rules engine uses a
configurable building block
approach to automating labor and
pay policies.

« Time & Attendance
Rule Engine
(Complex) Y

Workforce Central offers self-
service capabilities on a PC, the
InTouch Terminal (clock and self-
- Employee Self- service device}, mobile app

Service (iPhone & Android devices}, tablet
Y app (iPad}. The PC or kiosk
versions are accessed through a
standard web browser

Managers have their own
Employee Home Page in addition
to a Manager Home Page that
provides them with easy access to
employee data, based on who
reports to who in Workforce.
Manager Self- Manager self-service users can
Service quickly access such information as
pending performance reviews,
compensation reports, and open
Y positions. Managers can receive
reminders of employee time-off
requests, performance reviews,
and other timely information.

The Kronos InTouch provides an
unrivaled user experience that
reshapes the way you think about
and the way employees interact
Time Clocks & with your workforce management
Integration system. All through a simple
touch-screen time clock designed
to meet your needs of tomorrow,
today. See attached inTouch
Datasheet in Appendix AA.
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The Kronos® Workforce Mobile™
solution gives you a mobile
connection to your Workforce

- Mobile App Central® system Workforce
Central offers process
management/workflow
capabilities that help

You automate manual processes

+  Workflow acrgss your organization

Kronos® Workforce Central®
provides 3 different options for
reporting and all have some level
of ad hoc selections.

On-Line Interactive Reports called
Workforce Genies

- Ad-hoc Reporting ¥ Standard Reports discussed above
that can be Viewed, Printed,
Emailed, exported to Excel or even
scheduled to be delivered when
desired.

Operational Reports designed to
export to Excel and aliow you to
modify them as desired.

Kronos is propesing our Workforce Central Solution. Workforce Central
has been on the market since 1998 and we are currently on Workforce
Central version 8 which has been available since 2015.

1. Year Software
Solution Available

The current release of Kronos Workforce Central is 8.0.13 and the

2. rrent Rel
Current Release current release of Kronos Workforce Telestaff is 6.2.

3. If Acquired, Year

Acquired N/A

Widely recognized as a market and thought leader in managing the
workforce, Kronos currently has, worldwide, over 7,000 Workforce
Management customers and over 700 HR and Payroll customers, We have
4. # of Customers in over 30,000 customer installations.

Production These numbers are estimates, as Kronos does not specifically track this

information. Kronos solutions are sold directly as well as through a third-
party channel, which does not enable Kronos to maintain an accurate
count of contracts or installs.

@ m Time & Attendance, Laber Scheduling, & Leave Management
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5. #ofUsersin
Production

Kronos has unrivaled reach with more than 40 million people using a
Kronos solution every day.

« Basic Scheduling

A basic scheduling within the
Kronos Workforce Timekeeper
allows standard schedules to be
built. Schedule templates can be
designed and used or free form
schedules can be built.

«  Complex
Scheduling
{Support
Bargaining
Agreements)

Workforce Telestaff is designed
with 24x7 agencies in mind and
supports 24 hour shifts, critical
area scheduling, ensuring that
only qualified, certified, and
available staff are scheduled, and
other complexities such as FLSA
requirements that Police, Fire, and
EMS clients require.

= Employee Self-
Service

For Public Safety officers (Police,
Fire, and EMS} as well as Utility
employees, Workforce Telestaff
also allows employee self service
functions such as shift swap, time
off requests, overtime, and special
duty sign up.

+  Manager Self-
Service

Waorkforce Manager™ adds key
capabilities designed to empower
your managers. Workforce
Manager streamlines routine time
and labor tasks, such as approving
timecards or leave requests, and
enabling managers to create,
maintain, and edit schedules in
real time.

=  Pre-population of
Timesheet with
Schedule

Kronos Workforce Timekeeper
payrules can be configured to pre-
populate the employees
timesheet with the schedule.
Additionally, Timekeeper allows
exceptions to the schedule to be

Time & Attendance,

Labor Scheduling, & Leave Management
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flagged (e.g. late in, absent, late

out), as well as other rules to be
applied such as overtime or call
back pay for example.

Kronos Workforce Mobile and
Tablet are native applications that
= Mobile App allow employees to view their
schedules and perform self service
via their mobile devices.

Automation of common business
processes is standard functionality
within the Workforce Central
Suite. Process Manager, the

- Workflow Kronos configurable workflow
Y engine, enables you to define
process steps and routing through
your organization.

« Ad-hoc Reporting Y

Kronos is proposing our Workforce Central Solution. Workforce Central
has been on the market since 1998 and we are currently on Workforce
Central version 8 which has been available since 2015.

1. Year Software
Solution Available

The current release of Kronos Workforce Central is 8.0.13 and the

2. Current Release .
current release of Kronos Workforce Telestaff is 6.2,

Kronos Incorporated is a privately held company. The company was
founded by Mark S. Ain in 1977. His vision was to automate the employee
timekeeping process by integrating microprocessar technology into time
clocks. In 1979, Kronos shipped its first automated, standalone
timekeeping system. The application became widely known as "time and
attendance." This patented technology evolved into PC, client/server
and Web-based solutions for labor management.

3. [If Acquired, Year
Acquired

Workforce TeleStaff has been a trusted public safety scheduling and
notification solution since 1997. As the industry leader, there are nearly
1,000 public safety customers to date across state, local, and federal
4. # of Customers in markets that use Workforce TeleStaff. The technology and innovation

Production behind TeleStaff will allow you to eliminate time and save money by
enabling your organization to automate complex and labor- intensive
workforce scheduling tasks, while increasing the capacity for strategic and
tactical management of mission critical operations.

Time & Attendance, Labor Scheduling, & Leave Management
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5. #ofUsersin Kronos typically does not track the requested data for scheduling.
Production However, if Kronos is selected estimates could be delivered.

Kronos Workforce Absence
Manager solution automates and
streamlines the application of
your attendance and leave policies
— no matter how complex — so
vou can enforce rules consistently
and control the costs, risks, and

y productivity effects associated
with employee absenteeism and
leave.

= Absence Tracking
via Electronic
Timesheet

Kronos® Workforce Absence
Manager™ includes Workforce
Leave, which standardizes and
streamlines the administration
and enforcement of
organizational, local, and City
«  Leave leave policies, for which
Management noncompliance can put your
(Tracking Leave organization at risk for costly fines
Balances, Leave and lawsuits. The solution allows
Requests) you to control the abuse of
intermittent leave time. This
proven and configurable solution
eliminates error-prone manual
tasks so you can maintain current,
accurate, and consistent
employee leave records.

Kronos Workforce Absence
Manager includes Kronos
Workforce Accruals which allows
you to define and implement the
« Rule Engine City's various accrual policies. An
(Support Complex accrual is any amount of time or
Leave Rules and money that employees earn or
Calculations) accrue, based on your company's
1% accrual policies. Common
examples are time for vacation,
sick, personal and floating
holidays. Employees can also

@ m Time & Aftendance, Labor Scheduling, & Leave Management
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accrue money for bonuses, travel
allowances, or uniforms.

Kronos Workforce Central offers
self- service capabilities on a PC,
the InTouch Terminal {clock and
self-service device), mobile app
- Employee Self- (iPhone & Android devices), tablet
Service app {iPad). The PC or kiosk
versions are accessed through a
standard web browser and
supports, IE, Safari, Google
Chrome, and Firefox.

Workforce Manager™ adds key
capabilities designed to empower
your managers. Workforce
Manager streamlines routine time
and labor tasks, such as approving
y timecards or leave requests, and
enabling managers to create,
maintain, and edit schedules in
real time.

- Manager Self-
Service

Workforce Leave allows you to
track all types of ieave, including
paid and unpaid leave,
automatically. It synchronizes
absence-related data with
schedules and timecards and
updates them in real time. it
enforces leave halances, limits
unauthorized usage, and helps
s Pre-population of keep you in compliance.
Timesheet with Workforce Leave checks for leave
Forecasted Leave eligibility automatically, based on
an employee’s hours worked and
Y hire date. Associated pay codes
for both paid (e.g. sick) and unpaid
{e.g. FMLA or State Leave) are
validated against the leave case.
At the same time it determines
eligibility for state leave policies,
which can have different rules
that overlap FMLA,

«  Mobile App Employees can request both time
off as well long term leave via the

2 ) m Time & Attendance, Labor Scheduling, & Leave Management
(- Page 12



RFQ # 25461
Product Overview

Y Kronos Mobile or Tablet
application. Managers can review
and approve time off requests as
well.

Workforce Leave can be
configured with a leave case
management workflow to include
routing of leave cases, eligibility

= Workflow checks, document generation and
due date tracking, reporting, and
projection and commitment of
leave time onto schedules and
fimesheets.

Kronos Warkforce Absence
Manager includes reports related
{0 attendance, accruals {earnings,
balances, takings), and leave

« Ad-hoc Reporting reports. These are available within
our standard reports and as part
of online Genie view you can add
reports with specific leave pay
codes to the report on demand.

Kronos is proposing our Warkforce Central Solution. Workforce Central
has been on the market since 1998 and we are currently on Workforce
Central version 8 which has been available since 2015.

1. Year Software
Solution Available

2. Curmrent Release The current release of Kronos Workforce Central is 8.0.13

3. |f Acquired, Year

Acquired N/A

Widely recognized as a market and thought leader in managing the
workforce, Kronos currently has, worldwide, over 7,000 Workforce

4. # of Customers in Management custemers and over 700 HR and Payroll customers. We have

Production . . .
over 30,000 customer installations. These numbers are estimates, as
Kronos does not specifically track this information.
5. #ofUsersin Kronoshasunrivaled reachwith morethan 40 million people usingaKronos
Production solution every day.
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Section 3-Product Overview(s) for Future Phases 2-8

Oracle Human Capital Management (HCM) Cloud is part of the Oracle Applications Cloud, which is an
enterprise wide suite of application services that enable government agencies to operate more effectively
and efficiently. Delivered on a common platform, the cloud services are designed to provide customers
ongoing access to modern best business practices and best in class technology innovations ensuring the
best outcomes for their organizations. Human Capital Management organizations are transforming as a
result of evolving business practices that focus on atiracting the best talent, engaging and developing
workers, and providing an environment that enables the workers to align their performance with personal
and organization goals and objectives,

Since the inception of the project to create the Oracle Cloud Services, billions have been invested in the
creation of Oracle’s solutions. As a result, the Oracle Human Capital Cloud Service has matured into a fully
functional, enterprise sclution that addresses the complete needs of Human Resource (HR) organizations.

Oracle Cloud

Personalized Connected Secure Data Driven Complete

Cloud Bervices

7, Cezlic £y malai e Arnphis iz,

Strategic HCM in the Cloud Age

Oracle HCM Cloud is designed and built to be a single platform for next generation worker innovation. As
the software service that touches the lives of the most workers in the enterprise, the HCM Cloud Service
needs to not only ‘get the attention’ of workers, but must deliver superior results for them as well. New
channels that connect workers to their managers, to their company, and to each other must mirror the
way they collaborate with friends and family on public social networks. The information pushed to them
must be relevant and tailored to their specific needs. Beyond keeping up with required information, HR
must align culturatly with workers and organizations to deliver the Work/Life experience they seek.

The shift in the HCM market is not merely a technology shift, it is a change in the way organizations and
employees want to interact with each other. The current market transition is not about Cloud — but about
transformation of the enterprise and of workforces. It is about seeking, hiring, developing and providing
guidance to the current and future leaders of the organization. To that end, the Oracle HCM Cloud Service

P Time & Attendance, Lakbor Scheduling, & Leave Management
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continues to deliver solutions that enable organizations to provide workers with the best experience —
aligned with their business and personal goals.

At its core, the Oracle HCM Cloud Service is a service built natively on one platform, architected to allow
for innovation and flexibility as business needs change. it delivers an HR experience that is based upon
common and modern HCM best practices, provides for a seamless talent sourcing, acquisition, and
development experience. It is intelligent beyond reporting —and delivers the consumer user experience
that workers demand.

A Foundation for Modern Government HR

R = 1 e R LT e e e e T D

O HCM Best Practices: Many of the business practices used to design and deliver the HCM cloud
service are described on the oracle.com website (https://www.oracle.com/applications/modern-
best-practice/index.html). These are best practices that customers and industry experts have
indicated workers need to achieve the highest levels of performance in their jobs. Where regulated
or statutory standards exist (e.g. Payroll reporting and taxes), the HCM Cloud Service enables these
practices “out of the box". For other HCM practices, the system supports recognized best practices
while providing for a great degree of configurability to support a company’s current or future HCM
needs.

Q Talent Centric: Talent centric processes include worker sourcing, acquisition, development and
ongoing management of worker relationship and are critical to delivering a complete worker life-
cycle experience.

© Intelligent: Using all of the information available, the system makes recommendations and guides
users. Intelligent HCM processes provide predictive information about worker performance;
considers all HCM data including third party content to enrich HCM processes; and connects
actions in one area of the cloud service to outcomes in another. Intelligent HCM assists HR
administrators, managers and employees in achieving the best outcomes for their HCM activities.

O Engaging and Collaborative: Warkers should not have go out of their way to complete HR related
tasks. HCM is by nature a very collaborative process. Workers seek new ways to connect with each
other, with their managers, and with the organization. Including HCM content seamlessly in
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collaborative business processes streamlines HCM related interactions, enabling workers to
quickly complete tasks and get on with the rest of their day.

Providing access to modern, best in class HCM business practices enables government organizations to
align their workers’ actions with their agency goals. Talent centric business processes connect HR activities
with worker aspirations and the activities they perform every day. Delivering relevant information in an
intelligent manner simplifies and streamlines once cumbersome employee self-service processes, connects
the workforce in compelling ways, and expands the impact world class HR can have on the organization’s
success.

Along with the close working relationship and tight integration between Kronos and Oracle HCM Cloud,
as outlined in the announcement at https://www.kronos.com/about-us/newsroom/kronos-announces-
global-cloud-collaboration-relationship-oracle, these tenets make Oracle’s enterprise-grade HCM Cloud
the most complete, integrated, informative, modern and secure solution available to modernize and unify
the City of Austin’s HR management operations as detailed in the RFP.

Tahle 15. Product Capabilities and Features

Y in general, functionality related to the
topic of Qualification Management in
the RFP is provided in the Oracle HCM
Base Cloud service. Answer given
addresses the general functional area.
For detailed requirement fit, please
refer to matrix responses.

= Qualification
Management

=  Workforce Planning /
Foecstin _
Key Questions
Year Software

Solution Available 2011
2. Current Release Release 12
3. g;ﬁg;ed, Year N/A
4. I#_i r‘():;fdggtsi;onm ers in 1600+
5. #ofUsersin 15 million +

Production

N LU Provided in Solution Out-of - SR [y

_ KeyFeatures . theBox?(Y/N/P) . . . vendorComments - . -

» Personnel
Administration

Answer given addresses the general
functional area. For detailed

Time & Attendance, Labor Scheduling, & Leave Management
Page 14




RFQ # 25441
Product Overview

requirement fit, please refer to matrix
responses,

Personnel Actions

Y Answer given addresses the general
functional area. For detailed
requirement fit, please refer to matrix
responses.

Position
Management

Y Answer given addresses the general
functional area. For detailed
requirement fit, please refer to matrix

responses.

Key Que _ Vendor Provides Narrative Response .
Year Software

Solution Available 2011

Current Release Release 12

If Acquired, Year

Acquired N/A

# of Cug.tomers in 1600+

Production

# of Users in -

Production 15 million +

Y Answer given addresses the general
Benefits functional area. For detailed
Administration requirement fit, please refer to matrix
responses.

) Y Answer given addresses the general
Compensation functional area. For detailed
Management & . tFit bl for t tri
Planning requirement fit, please refer to matrix

responses,

; P Answer given addresses the general
Worker’s . . functional area. For detailed
Compensation Claim . tfit. ol for t tri
Management requirement fif, please refer to matrix

Year Software
Solution Available

responses.

2011

Current Release

Release 12

& BST
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if Acquired, Year
Acquired

N/A

# of Customers in
Production

1600+

# of Users in
Production

15 million +

“ Key Features

Recruiting/ Applicant
Tracking

Vendor Comments.

Y Answer given addresses the general
functional area. For detailed
requirement fit, please refer to matrix
responses.

Hiring/ Onboarding

oy Question
Year Software
Solution Available

Y Answer given addresses the general
functional area. For detailed
requirement fit, please refer to matrix

responses.

endor Provides Narrative Response

1999

Current Release

15B

If Acquired, Year
Acquired

2012

# of Customers in
Production

1700+

# of Users in
Production

Not tracked. Subscription metric is hosted employee, which is not
equivalent to user count.

+ KeyFeatures

Performance
Management

theBox?(YNP) o YENCOD

Talent Management

‘Provided in Solition Out-of- : Ven dorCo mments

Career & Succession
Planning

Learning / Training
Management

5. KeyQuestions

Year Software
Solution Available

" 'Vendor Provides Narrative Response =~~~ 1.«

2011

Current Release

Release 12
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If Acquired, Year

Acquired N/A

# of Customers in Due to the breadth of the Oracle HCM Cloud portfolio, metrics are not
Production tracked for all module groupings.

# of Users in “

Production

Key Features

Case Management
{Complaint Tracking,
Investigations,

Year Software

Sotution Available 1937

Current Release 17.5

If Acquired, Year

Acquired 2012

# of Customers in

Production 2100+
Specific user counts for Oracie Service Cloud are not tracked; however,
the following metrics should be useful in this context:

# of Users in 1. Largestimplementations have more than 3,000 agents concurrently.

Production 2. Supports more than 12 million emails per day

3. Tested to deliver more than 1 million emails per hour.
Knowledgebase provides over 1 million page turns per day for just one of
Oracle Service Cloud's larger customers.

Payroll Management

Year Software

"~ VendorProvides NarrativeResponse

Box'? (YINIP)

Solution Available 2012

Current Release Release 12

If Acquired, Year

Acquired N/A

# of Customers in

Production 100+

# of Users in

Production 750k + payees
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6 FUNCTIONAL SOLUTION NARRATIVE RESPONSE

A completed copy of the Functional Requirements Matrix is provided as Appendix B: Functional
Requirements Matrix Response under Tab 11 of his response. We have provided responses to the
Functional solution essay questions below.

1 Descr:be the user expenence for actors in the system _w' rkmg w:thm and across any mndules m the praposed
salutron, mc!udmg ' B SRR

a. Integrat:on between the T:me & Attendance, Leave Managemen and Labor Scheduhng modules/so!utmns

Workforce Central Suite

The Workforce Central Suite is the comprehensive workforce management sclution. Workforce Central®
provides complete automation, high-guality information and is easy to own. With Workforce Central,
organizations will control labor costs, minimize compliance risk and improve workforce productivity.
Kronos focuses on automation of timekeeping, scheduiing, and leave management by collecting employee
source data, validating the data and applying City specific rules and policies to the data to eliminate errors
typically found in manual processes, and providing validated time and labor data (source to gross) to the
City's other integrated systerms (HRMS/Payroli/Financials) to provide validated employee paychecks (gross
to net).

A high-level process depiction of how Kronos will help the City is illustrated below:

ey slonks Into 27
> Clock-tn after 3 Doy mﬁ«%ezge@
Sloack Time {0 Grants

| High-quality info

t

Benefits to Managers and Employees
» A systematic approach to payroll time reporting
» Standardized payroll cycles across all locations
+  More efficient and effective time reporting
«  Fewer manual adjustments
* Al unique rules and policies automated in Kronos Pay Rules Engine

&
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City Employee Daily Interaction - Data Collection

The City employees will interact with Kronos through a variety of data collection methods which will collect
time and labor data, validate entries at the source, as well as allow for employee self-service across the
devices in a seamless user experience.

Data Collection Options

Seamless Interaction Experience

Kronos InTouch™ Workforce Workforce
Data Collection Terminal Empioyee™ KWobhile™

Simple to use

n

Mo/l ow training

M
AT RSy,

o

InTouch™ Clock - designed specifically for Workforce Central provides an unrivaled user experience
through a simple touchscreen time clock design. From clocking in with a quick scan of a badge to selecting
your language of choice. Entries are instantly verified for accuracy. And with biometric identification
capabilities, “buddy punching” can be prevented to help control labor costs associated with inflated
payroll.

Workforce Mobile™ - is a mobile connection to your Workforce Central® system that lets your workforce
complete common tasks right on their mobile devices. Wherever managers are, they can easily see and
rapidly respond to potential workforce management issues via Warkforce Mobile Manager. And through
Workforce Mobile Employee, employees can perform their time management tasks when they need to,
where they need to.

The Workforce Tablet™ solution provides managers with constant mobile access to their Workforce
Central® system — all through the simple, convenient, and compelling user experience offered by today’s
tablet devices. With the combined capabilities of Workforce Tablet and Apple® iPad® capabilities, Kronos
delivers the power of a back-office PC to managers who don’t work in the office. Managers can easily
record and access real-time labor data and streamline decision making by staying constantly connected
to Workforce Central.

On-the-go access allows managers to maximize productivity for themselves and your employees by making
critical workforce management decisions instantly — from the office or when traveling from location to
location. Workforce Tablet

AL Time & Attendance, Labor Scheduling, & Leave Management
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Workforce Employee™ is the intuitive, browser-based interface your employees use when entering time
and scheduling data and processes. it allows them to view hours worked, approve timecards, trade shifts
or enter preferences and availability, to view work schedules and current and projected leave balances.
Here is an example of an employee's electronic timesheet and workspace.
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Workforce Manager™ adds key capabilities designed to empower your managers. Workforce Manager
streamlines routine time and labor tasks, such as approving timecards or leave requests, and enabling
managers to create, maintain, and edit schedules in real time. Workforce Manager enables management
by exception, a significant time saver in that it alerts managers to the issues that require immediate
attention, such as an employee approaching the overtime threshold.
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Rules Engine Software Module Descriptions

Kronos is proposing the following software applications as part of the Timekeeping, Scheduling, and Leave
Management Suite for the City of Austin, depicted here in a visual diagram.

Time Scheduling Bublic
& Safety
Attendance Scheduling

Data

Collection Absence

Management

Workforce Timekeeper™ streamlines the management, collection, and distribution of employee hours,
making manual timesheets a thing of the past. Workforce Timekeeper has a robust pay rules engine that
applies complex work and pay ruies accurately and consistently throughout your organization.

For Public Safety and Utility Scheduling, Workforce Telestaff is an automated, rules based scheduling tool
designed for the 24x7 agencies. Kronos Workforce TeleStaff is the time-tested and proven automated
scheduling solution that public safety organizations around the country rely on. Kronos Workforce
TeleStaff optimizes the scheduling, communications, and deployment of public safety and public sector
personnel as well as other critical resources. Whether it is staffing the daily roster, deploying for a major
disaster, coordinating off-duty work, or managing employee time, Kronos Workforce TeleStaff is uniguely
designed to deliver. Packed with features that include the ability to pre-build schedules and rosters, track
employee certifications and gualifications, send notifications over the telephone and email, manage
complex overtime rules, and conduct automated bidding. Further, Workforce TeleStaff is an open
architecture, hybrid solution of Web and installed technologies. TeleStaff offers an ideal solution of Web,
touch-tone telephone and intranet access for all users within the organization. Software application that
uses intelligent, rules-based automation to create employee schedules that align qualifications,
certifications, and availability with staffing demands while adhering to organization policies, labor
agreements, and HR rules. The Workforce TeleStaff Suite offers:

+ Workforce TeleStaff Contact Manager - Allows Workforce TeleStaff to communicate with
employees via phone, text, and email.

+ Workforce TeleStaff Bidding - Add on module to Workforce TeleStaff that provides shift, position,
job, vacation, time off, overtime bidding functionality.

ﬁ ) Time & Attendance, Labor Scheduling, & Leave Management
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+ Workforce TeleStaff Gateway Manager - Add on module required to facilitate the exchange of
data between Workforce TeleStaff, Workforce Central as well as other third-party systems.

+ Workforce TeleStaff IVR (interactive Voice Response) - Telephony technology that translates
language from Workforce TeleStaff to messages that can be delivered over voice, email, and text
devices.

+ Workforce TeleStaff Global Access License - Provides access to Workforce TeleStaff inside and
outside customer domain and on mobile devices.

+ Workforce TeleStaff Institution Focus - Enables two or more institutions to exist within a single
database while keeping each entity’s employee, organization, staffing, shift-bidding, and
vacation-bidding information separate.

Telestaff's associated components are visually depicted below:

Notifications

Ahsente Seaff Sewvice

Reporting

Automated
Bidding

Integration

Canfigurable
Ruies Based #
Scheduking

Workforce Absence Manager™ - This total absence management solution lets you track and manage all
types of employee absences automatically. Workforce Absence Manager solution is made of up three
components:

1. Workforce Accruals™ provides a tightly integrated module for calculating Accruals to complying
with corporate policies or contracts {unions). It achieves accuracy across your organization with
minimal management, enabling employees and supervisors to manage leave time easily and
efficiently. It has the configurable building blocks to administer your organization’s most complex
policies.

2. Workforce Attendance™ is a powerful application automates and streamlines the administration
and enforcement of your attendance policies.

@A Time & Altendance, Labor Scheduling, & Leave Management
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With Workforce Attendance, you can apply your specific disciplinary and/or reward policies
consistently and fairly across the entire organization. All of this will reduce the administrative
burden normally associated with tracking employee attendance. As a result, busy managers are
free to spend their time on more productive tasks. Workforce Attendance gives managers the tools
they need to increase their visibility into employee absence patterns and take proactive steps
to improve attendance.

3. Workforce Leave™ automates the tracking and administration of your paid and unpaid leave
policies, s0 you can enforce and monitor all your leave policies consistently. This will help you
reduce the cost and burden of administering leaves of absences, Workforce Leave gives you an all-
in-one solution for a variety of leave types such as disability, FMLA, workers’ compensation, and
more. You can limit your leave liability and improve your ability to comply with federal, state, and
local regulations. Workforce Leave also provides valuable decision support tools, so your managers
can determine employees’ leave eligibility and entitlement. And proactive alerts remind busy
managers of due dates for documents and forms.

b. Integration between the Core HR module and other modules/solutions ' =~

Kronos provides a powerful utility to allow integration with a variety of 3rd party systems including major
ERPs (Banner, Oracle, SAP, Tyler, etc.) as well as other systems such as Maximo. Workforce Integration
Manager™ allows for one-step conversions of payroll files, HR employee master files, ERP system
databases, MRP data, and general integration needs for the complete Kronos Suite of products. The
pregram will automatically convert Kronos data accumulated by your Kronos software into a format
specified by your integrated software. In addition, it can convert data from your various databases and
integrate them into the Kronos product suites. Workforce Integration Manager can read a variety of
formats, including: delimited, CSV, Text, fixed field ASCII files, as well as complete database SQL calls,
which can be translated to other formats and XML documents. Workforce Integration Manager can also
perform caiculations on data extracted from the source program. Lookup tables and logic functions allow
the interface to reconfigure the file layout, translate data elements, sorts and filters output.

forkforce Integration

*Csv
“TXT
ML
*oDBC

E i KRONOS

c. Integration between the Recruiting module/solution and the Core HR module to enable hiring/onboording =
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The Kronos Talent Acguisition hiring module will utilize the standard integration to Kronos HRMS. This
integration is a bi-directional set of feeds to share data between the two WFC modules that shares data
and decreases the re-keying of information as well as syncs up detail like users, signed documents, internal
candidates, rehire information, pay ranges, job codes, keys, and many other data points.

d. Other key features the Respondent would like to highlight -~ .0 0 0 o

Kronos provides an integrated time and attendance system that handles all the heavy lifting and complex
payments associated with employee’s working multiple locations, multiple jobs, multiple shifts, and
complex premium requirements. As the employee works, real time visibility is provided to their total
accumulated hours.

Kronos' Workforce Central utilizes Workforce Integration Manager (WIM) which allows for bi- directional
integration with all of your partner information systems and the complete Kronos suite of products. WIM
will automatically convert Kronos data accumulated by your Kronos software, which includes summary or
detail data by employee, position, regular hours, additional hours and overtime, into a format specified
by your integrated software. In addition, it can convert data from your various databases and integrate
them into the Kronos product suite. WIM can read a variety of formats, including: delimited, CSV, Text,
fixed field ASCll files, as well as complete database SQL calls, which can be translated to other formats and
XML documents.

When entering their time or a punch, employees can select a description for the hours worked from a
predetermined list. This is configurable by employee or employee group so that your employees only see
the descriptions that apply to them. This functionality is available regardiess of the device the employee
uses to record their time. For example, office staff may address an inTouch terminal or computer to record
time while a bus driver may utilize an iPod Touch to record a change in route or activity. All devices will
display the same list of descriptions for hours worked based on which employee is using the device. This
detailed data is visible on the employee’s timecard, if desired, and is available through all reporting
methods listed above.

Data within Workforce Central will be controlled by the City of Austin. Archiving is available according to
the needs of your organization. Archived data, although not visible in the software, may still be accessed
for reporting purposes.

The Kronos Workforce Central Suite solutions are configured not customized. The technology built into
Krenos solutions offers configuration options designed to accommodate the most challenging Work Rule
scenarios. This provides each of our customers with security, stability, and the power to rely on a workforce
management sclution that is dependable, easy tc upgrade, and cost effective.

2. The Respondent should md:cate any restncttons {u‘ any) on the order;m whfch the Cfty would be:-ab!e"to
fmplement future pro;ect phases, with assocmted explanat:ons : :

N/A

a if appl.rcable, the Respandent should mdicate at what phnse :t would be most benejn:mf to repiace the Banner.:
Payral! System prior to implementing later phuses 7 addmonal technology, with associated explanations. =

N/A

3, While the Respondent hke!y il recommend ”best practtces” _fo_' : nd:
.:mplemented the Respondent ¥ ou!d prowde its experience helping :ts3i'custome_ _ _ach:eve mdustry busmess_'
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process best proctices. ‘The’ Respondent should provide examples of prove" business process transformuatior
experience, and how the Respondentshoﬂ apply this. experience to the City.

When your organization invests in a workforce management solution, you expect an industry-best
deployment that's delivered as quickly as possible. But with traditional “waterfall” implementation
approaches, it can take weeks or even months te build out a solution and get working software in your
hands for review and testing. In today’s competitive business environment, you can’t afford fo wait that
long. That's why Kronos uses an agile implementation methodology that combines innovative technology,
deep domain knowledge, and nearly 40 years of experience working with thousands of customers across
industries and geographies. Kronos® Paragon™ streamlines your deployment of Kronos Workforce
Central® in the cloud and speeds your time to value.

At the heart of Kronos Paragon is proprietary technology that leverages a vast matrix of proven industry
configuration building blocks. These building blocks jump-start your deployment with working software
configured for your profile — industry, geography, and more — and help our professional, industry-
experienced consultants guide you to smart decisions early in the process. Plus, Kronos Paragon technology
is constantly evolving to reflect changing regulations, our experiences with customers, and insights gained
through our association with Public Sector industry experts.

4. Descnbe how the Respondent wdf approach des:gn and conf gurat: ) '_m Phase 1 know:ng that ihe C:ty wrll
1mpiement addrtronal ﬁ.mct:onohty m !oi_‘er_ phases _that may be :mpacte' The Respondent shouid descnbe the;r

known areas of challenge'

As part of cur implementation, Kronos will deliver a City-Wide Solution Assessment. This phase will consist
of a single Assessment and Design and build baseline where Kronos will collaborate with City of Austin’s
central Project Team and AST to create a recommended city-wide Workforce Management blueprint
design, and prototype build which will serve as the baseline for each site's application configuration,
integrations, as well as a roll-out and testing strategy.

+ Discovery to provide a unique set of "Configuration: Standards & Guidelines" for Workforce
Central System.
+ Assess business processes, global parameters, goals and define standards

o Naming conventions

°  Approval requirements

o Shared data

o Reporting

= Provide guidance around deployment considerations
& Global versus local requirements

o Roll-out & testing strategy

+ Technology considerations, needs and limitations

o Department formats and settings
a  Technical standards for PC, mobile device, terminal access

+ Assess Integration and define

@ Global integration standardization
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o Integration strategy

+ Assess and define Education approach
+ Prototype build

5 Descnbe the avmlable T;me Clock products the Clty can 3choose to tmplement that are avaﬂable w;th the
proposed solution.: Descnbe the. degreé_'t whmh the sysi‘ mtegrate with GPS and a geograph:c mfarmat:an
system (GIS} to enab!e employees checking m/autat a Iocatron outinthe f:eld us:ng a mobfie device for time entry.:

Both Kronos Workforce Mobile and Workforce Tablet allow for both geo-mapping and geofencing to be
configured. Geomapping records the GPS coordinates of the employees’ timestamp on a mobile device
and this is reviewable by a supervisor. Geofencing allows the configuration of known locations within the
County and allows for timestamp only within these boundaries preventing any timestamp outside the
known houndaries.

Employees can also be associated with specific Kronos InTouch terminals which will allow the employee
to only use the timeclock they are assigned to use.

6. Descnbe the Respondent’s approach ta ongomg upgrades deployments, ‘andthe enhancement pracess,
-mcludmg how current custamers ‘have nput mta tbe future d:rectton of the solutton based on' the:r funct:onal
-needs, and. how ex:stmg customers '

providing documentanan and/or trammg on new features to emstmg custamers

Kronos Major Product releases (cumulative releases) occur in a 12-18-month cycle, with service packs
every 2-3 months. Software maintenance releases (bug fixes, patches) and product updates {within
platform and employee level) are applied free to current Kronos Cloud customers. Product announcements
are posted on the Kronos web site and distributed via Kronos Workforce Matters, alerting all customers to
the availability of new releases. Your Kronos Cloud Customer Manager will work with you to determine the
scheduling of these updates.

Requests for enhancements are submitted through our RFE program by Kronos Sales and Service
Representatives and Kronos Globa! Support engineers. Requests are reviewed on a regular basis by Product
Marketing and Engineering. Priority is given to those enhancements with the greatest broad impact and
notification is sent to the requestor when the feature has been added.

Urgent customer specific requirements can often be handled by the Custom Engineering Group. This group
provides Kronos customers with a channel to develop unigue solutions to meet their business
requirements, as well as access to resources that will help them to continually optimize their Kronos
system.

Each release will have detailed release notes that provide detailed information about any feature changes.
All product documentation is available on the Kronos Community. In addition, Kronos provide self-paced
tutorials via KnowledgePass that provide an overview of new features.
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7 TECHNICAL SOLUTION

A completed copy of the Technical Requirements Matrix is provided as Appendix C: Technical
Requirements Matrix Response under Tab 12 of his response. We have provided responses to the
Technical solution essay questions below.

1 Descnbe the level of. mtegrat:on currentiy avm!able aut of th : box between the pmpased products for Phase 1
and: future phases, ‘at; the fevels Jisted below from o technical perspectme _-_Desc:_'.-be mregrat:on tools and
approaches ﬁ'or example ﬂar f' fe versus Web-b d APIs"'and_ _XML} ; and clearl 'r entffy fut ' e oadmap

Kronos will utilize Workforce Integration Manager {WIM) to integrate between Kronos applications and
other third-party systems. These transfers enable you to seamlessiy and securely move data between
systems, such as uploading an employee master file for import into the Kronos workforce management
system.

Certain integrations such as employee master file, accruals, and payroll exports are generally scheduled
to run on a regular basis to keep data in sync between systems. Historical data may also be imported into
Workforce Central to support functionality such as Workforce Absence Manager (Workforce Attendance
and Workforce Leave),

Krenos has experience integrating with a wide variety of third party providers. A core set of integrations
are assumed in our proposal. Further discovery will finalize the complete integration scope.

Workforce integration Manager is a data configuration and conversion tool that allows you to quickly and
reliably convert workforce management data into the appropriate format for a target application.
Workforce Central adds value to analytical and decision-support applications by expanding access to labor
and other key business data. WIM offers extensive data manipulation and conversion capabilities for the
most complex interface requirements. You can transfer data fields, such as employee ID and total worked
hours, directly from your Kronos system to a destination system. Source data, like employee names or
numbers, can be concatenated or parsed to meet import requirements. If your payroll or ERP system
needs data that is stored in more than one system, the WIM interface can run 5QL queries to extract
information from a number of individual sources.

Workforce Interface Designer, included with Workforce Integration Manager, is the configuration tool used
to create and modify interfaces in business language, saving time and reducing the learning curve. Users
can also modify interface configurations using simple drop-down menus, without reprogramming code.
WIM allows users to run interfaces and make minor modifications without entering configuration screens.
Password- protected Administration mode ensures that only authorized technical users can access
interface configurations.

Workforce Integration Manager brings adaptability, functionality, and power to the challenge of meeting
diverse customer needs, from a single interface with payroll to integration of labor data with complex ERP
systems. WIM offers native intelligence about the content and format of data in the Workforce Central
system, making interface configuration and maintenance faster, easier, and more efficient. And, by
eliminating the need to work with a separate interface vendor, Kronos minimizes modification costs and
delays. Kronos offers turnkey services to install, configure, and maintain your interfaces for optimal
performance, or you can create your own interfaces. WIM is site-configurable, enabling your staff
members to access interface setup and editing functions.
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Workforce integration Manager consolidates all interfaces, eliminating the need to re-engineer
programming code or manage a number of separate interfaces. You can save time by running multiple
interfaces with different sources and destinations from a single WIM installation. WIM can easily convert
data files into the desired format. And WIM can perform multiple conversion processes within one
interface, such as calculations, parsing, concatenation, SQL queries, and translation of data elements.

Workforce Integration Manager reporis help you monitor the operation of your interfaces. The Last Run
summary provides information about the last interface run {for example, the number of employees
processed and records created). The Last Output file lets you quickly view the last output file created from
your interface. The Link Configuration report is useful for troubleshooting and offers details on interface
configuration such as the name of each record in the output, its source, and the description of any relevant
conversion processes.

For our proposals, Kronos understands the importance of integration. We have specified within our pricing
documents WIM integrations included as part of our proposal assumptions. Real-time integrations may
also available using Workforce Central API's for an added cost upon further discovery. Additionally, we
have included more information on Kronos integration in the Workforce Integration Manager Datasheet
provided in Appendix BB.

1enwronment, und any hmttat:ons.on performmg certam conf guratron ..For example, the. degree to which the. Clty
has seJ[f d.rrected access to the system, or whe 'her the Respondent typrca"y perfarms suchas.
behalf. " .

2, Descr.-be the Ievel ‘of access the C:ty ‘will_have. to manage the:r own confi guratmns in the proposed Saas

IKRONOS RESPONSE:

Customers can make configuration changes at will. In a SaaS environment, the customer will retain the
ability to make configuration changes to: pay rules, accrual rules, leave and attendance policies, scheduling
groups, shifts, access profiles and more.

ORACLE RESPONSE:

The Oracle Cloud applications provide a highly configurable and extensible application. Organizations may
configure the Oracle Cloud applications to match their business practices while individual users can
personalize their experience to maximize individual productivity.

As operational complexity increases due to new business strategies and directions, Oracle HCM Cloud gives
you the freedom to efficiently manage your organization’s growth while adapting to local needs. HR must
have flexible systems so processes can be rapidly and easily adjusted and extended as the business
changes, and Oracle HCM Cloud offers the most global and adaptive system to simplify managing your
global workforce.

Oracle HCM Cloud allows you to align common processes, comply locally, and quickly adapt to local
legislative and organizational changes. You can eliminate disparate systems with one connected solution
to align common HR processes and reporting to ensure HR process and data consistency. Highly
configurable business processes simplify guick adaptation to legislative and organizational changes
without causing disruption to your business. Oracle’s unique global person and employment model allows
organizations to address all aspects of the workforce and offers support for multiple person types including
employees that have relationships with multiple legal employers, multiple assignments, or individual
contractual agreements. Sensitive personal data is protected with only appropriate data for local
employment being displayed.
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Effective dating preserves a history of changes made to the attributes of some objects. Professional users
can retrieve and edit past and future versions of an object. Many Human Capital Management (HCM)
objects, including person names, assignments, benefits plans, grades, jobs, locations, payrolls, and
positions are date-effective and support point-in-time reporting. So not only can you change business rules
to support required legislative updates, you can maintain and view historical changes.

3. Orgamzat:ons can run mra .-ssues wWith the;r base conf gurat:an when :mplementmg add:t:onal modu!es or
functmnahty in iater phases Respondent should descnbe the. ‘ease and extent ‘to which the system can ‘be

configured and reconﬁgured over time, mclua'mg access:b:hty to update confrgumtlans made after go-live.

KRONOS RESPONSE:

The Kronos Workforce Central System is designed to be easily configured by either Kronos personne! or
customers. Training on how to configure Workforce is available to customers. No programming skills are
needed given that Workforce Central is parameter driven.

ORACLE RESPONSE:

Configurations can be updated at any time. Most configurations are effective-dated, meaning settings
can become active or inactive after a certain date.

Effective dating preserves a history of changes made to the attributes of some objects. Professional users
can retrieve and edit past and future versions of an object. Many Human Capital Management (HCM)
objects, including person names, assignments, benefits plans, grades, jobs, locations, payrolls, and
positions are date-effective and support point-in-time reporting. So not only can you change business rules
to support required legislative updates, you can maintain and view historical changes.

4. The Respandent shall a'escnbe the:r overall reportmg capab ilities, incit

a. Descnbe the Ievel af uccess the C;ty shaﬂ have ta access data in the system underlymg table or objectstructures,
and abn':ty to pe:form complex report creat:an : R e

KRONOS RESPONSE:

While Kronos provides hundreds of reports out of box, the Workforce Central solution provides several
paths for 'custom’ reports.

The Workforce Genie is a configurable, interactive report that allows data to be retrieved and displayed
in a view and exported to Excel. The configuration of the Workforce Genie view involves selecting the
desired fields from a list of available fields and then adding the view to the appropriate display profiles.
The Workforce Genie views are easily built, modified and maintained by non-technical employees.

The next level of report customization involves the Workforce Central Operational Reports, which are
optimized to deliver data into Excel, where the user may manipulate the data further using pivot tables,
etc. Many users have indicated they prefer to manipulate the data in Excel themselves. The Operational
Reports meet this request through the use of JETT (Java Excel Template Translator) scripting. JETT scripting
facilitates the output of data and provides the ability to alter the layout (hide, remove, rearrange columns,
etc.) and format of the data. JETT manipulation is typically for Business Analysts, who are Excel experts,
and more advanced report writers.

'Custom’' reports may be created from scratch or the modification of an existing report. The Workforce
Central Reports are based upon Microsoft's RDL format and may be modified or created using a tool such
as Microsoft Visual Studio. These reports may be imported into the Workforce Central solution, where
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users can execute this report in the same way they execute the other reports. The modifications of these
reports is typically performed by skilled report writers and is often overseen by the IT group. Kronos
Professional Services may be retained to create customer reports if required.

ORACLE RESPONMNSE:

Outside of application transaction pages and utilizing data export and import capabilities, the City can
access their data via the HCM Cloud reporting tools. To support reporting and analytics, Oracle Cloud
Applications are delivered with Oracle Transactional Business Intelliigence {{OTBI) and Oracle Business
Intelligence Publisher (BIP), as well as, embedded analytics and role-based dashboards. The reporting
tools available within Oracle Cloud applications are designed to offer the best match for any reporting
requirements: whether they are transaction-based or summary reports, whether they are ad-hoc inquiries
or fixed-format documents, whether they are high-level strategic indicators or focused analysis into
operational details (as described in 4.b below).

b. 'Describe the proposed solution’s ad-hoc reporting capabilities -

KRONOS RESPONSE:

Kronos® Workforce Central® provides three different options for reporting and all have some level of ad
hoc selections,

+ On-Line Interactive Reports called Workforce Genies - These are customer configurable views that
allow the administrator to select the Who, What, and When for the report. They use the Hyperfind
Query selection tool to define the Who. They select the columns of information desired (hours,
exceptions, attendance incidents, etc.) they want for the What. Default Time Periods can be
assigned as well; however, they are always able to be changed when viewing the information.

+ Standard Reports discussed above that can be Viewed, Printed, Emailed, exported to Excel or even
scheduled to be delivered when desired. It should also be noted that all standard reports are rd|
reports and provides the ability for organizations with Visual Studio knowledge to copy and modify
or create reports from scratch and add them to the reporting menu. There is a User Security
dataset that can be attached to ensure users only see whom their role-based security allows them
to.

+ Operational Reports designed to export to Excel and allow you to modify them as desired.

ORACLE RESPONSE:

To support reporting and analytics, Oracle Cloud Applications are delivered with Oracle Transactional
Business Intelligence ((OTBI} and Oracle Business Intelligence Publisher (BIF), as well as, embedded
analytics and role-based dashboards. The reporting tools available within Oracle Cloud applications are
designed to offer the best match for any reporting requirements: whether they are transaction-based or
summary reports, whether they are ad-hoc inquiries or fixed-format documents, whether they are high-
level strategic indicators or focused analysis into operational details.

Oracle Transactional Business Infelligence

Oracle Transactional Business Intelligence (OTBI} is designed for operational users who want to create their
own custom queries, reports, dashboards, charts and graphs to aid daily decision-making. Users can access,
analyze and evaluate real-time transaction data in Cloud applications by using a self-service report design
tool to build reports on top of customizable analysis structures. As an end-user tool, OTBI reduces reliance
on IT for the creation and maintenance of reports, and provides the business with a fast, effective way to
answer critical operational business questions.
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OTBI provides pre-packaged content covering the major processes and transaction attributes, plus pre-
built human resource and financial reporting metrics. Business users create ad-hoc reports based on this

metadata layer, in order to produce tactical

reporting on real-time operational data. Reports can include

powerful analysis features such as drilidowns, calculations and charts. Oracle Transactional Business
Intelligence (OTB!) embedded analytics, role-based dashboards, and on-the- fly ad hoc reporting
capabilities makes data access and interpretation easier than ever before.

Pre-delivered operational reports are enriched with robust and flexible ad hoc query capabilities that
access real-time transactional data. Using OTBI, users can build rich, visual and interactive reports and
publish to multiple users. In OTBI, business users can also easily drill on predefined hierarchies, enable
action links, compose a dashboard, and schedule a report or dashboard for delivery and export data or

reports to a variety of file formats.
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Key features of OTBI real time ad hoc reporting enables:

+ User-friendly report creation using real time transactional data

+ Role based dashboards

+ Easy access for business users to analyze and use the transactional information

+ Perform self- service, ad-hoc analysis

+ The real-time ad-hoc reporting features includes reporting from 8,000 HCM data objects, on 100+
facts & dimensions, 100+ pre-built metrics

+ Pre-built star-schemas for reporting

+ Build once, share everywhere within Cloud Applications

+ Report from one place

+ Embedded analytics

+ Report builder designed for HR or (T

+ Available on iPad or iPhone

+ Export Reports to Microsoft Excel, PowerPoint, and flat file formats

BI Publisher

Bl Publisher is ideal for high volume, highly-formatted transaction-based reports providing details of
current operational data. Bl Publisher can be used to produce reports such as fabels, government forms,
EFT and ED! files, checks, operational reports and correspondence. Bl Publisher is already used to deliver
pre-packaged reports in Cloud applications such as payment formats, tax reports and other fixed format,
high volume documents. This makes it easy to customize and extend the reporting content already
available to suit specific business requirements. End users can easily create report layouts using the Bl
Publisher Layout Editor directly in a Web browser or with familiar desktop tools such as Microsoft Word
or Microsoft Excel.

Embedded Analytics and Infolets

Embedded analytics are pervasive throughout Oracle Cloud applications, delivering targeted operational
insight within the context of transactions. These analytics are based on the same Bl Foundation as Bi
Publisher and OTBI, and support timely and accurate decision-making with the opportunity to take
immediate action. Exception-based reporting, such as transaction status alerts and account monitoring,
are also pushed to users through role-based dashboards. infolets allow users to consume chunks of
information from different sources, including B, social tools, transactions, and more, in an efficient, timely,
and engaging way directly from the home page.
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Scheduling and Distribution

Oracle Business Intelligence allows user to interact and view reports online, publish to a portal, or schedule
and deliver reports to destinations like printers, e-mail, or FTP. A single report can be burst with secure
content to multiple output formats and destinations on a scheduled basis. Reports can run based on a
schedule that you define. You can schedule Alerts to deliver results to specific recipients or send
notifications.

c. Describe the ability to extract datd from the system into a City’s managed environment {e.g., data warehouse).

KRONOS RESPONSE:

The Workforce Central Suite includes Workforce Integration Manager (WIM). Workforce integration
Manager is a data configuration and conversion tool that allows you to quickly and reliably convert
workforce management data inte the appropriate format for a target application. Workforce Central adds
value to analytical and decision-support applications by expanding access to labor and other key business
data. WIM offers extensive data manipulation and conversion capabilities for the most complex interface
requirements. You can transfer data fields, such as employee ID and total worked hours, directly from your
Kronos system to a destination system. Source data, like employee names or numbers, can be
concatenated or parsed to meet import requirements. If your payroll or ERP system needs data that is
stored in more than one system, the WIM interface can run SQL queries to extract information from a
number of individual sources.

Workforce Interface Designer, included with Workforce Integration Manager, is the configuration tool used
to create and modify interfaces in business language, saving time and reducing the learning curve. Users
can also modify interface configurations using simple drop-down menus, without reprogramming code.
WIM allows users to run interfaces and make minor modifications without entering configuration screens.
Password- protected Administration mode ensures that only authorized technical users can access
interface configurations.

Workforce Integration Manager brings adaptability, functionality, and power to the challenge of meeting
diverse customer needs, from a single interface with payroll to integration of labor data with complex ERP
systems. WIM offers native intelligence about the content and format of data in the Workforce Central
system, making interface configuration and maintenance faster, easier, and more efficient. And, by
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eliminating the need to work with a separate interface vendor, Kronos minimizes modification costs and
delays. Kronos offers turnkey services to install, configure, and maintain your interfaces for optimal
performance, or you can create your own interfaces. WIM is site-configurable, enabling your staff
members to access interface setup and editing functions.

Workforce Integration Manager consolidates all interfaces, eliminating the need to re-engineer
programming code or manage a number of separate interfaces. You can save time by running multiple
interfaces with different sources and destinations from a single WIM installation. WIM can easily convert
data files into the desired format. And WIM can perform multiple conversion processes within one
interface, such as calculations, parsing, concatenation, SQL queries, and translation of data elements,

Workforce Integration Manager reports help you monitor the operation of your interfaces. The Last Run
summary provides information about the last interface run (for example, the number of employees
processed and records created). The Last Output file lets vou quickly view the last output file created from
your interface. The Link Configuration report is useful for troubleshooting and offers details on interface
configuration such as the name of each record in the output, its source, and the description of any relevant
conversion processes.

ORACLE RESPONSE:

The Oracle Cloud solution comes with Oracle Transactional Business Intelligence. Any export of data to
the external data warehouse would have to be accomplished with the Oracle Cloud solutions data export
tools.

d. Design approach and development methodology for reporting . =

KRONOS RESPONSE:

The Kronos® Workforce Central® suite provides powerful reporting capabilities that allow you to view
standard reports and write custom reports — all using a single reporting model — so there’s no need to
maintain a separate reporting server. This robust reporting solution extends the value of your Workforce
Central solution by providing visibility into business-critical information to help you control labor costs,
minimize compliance risk, and improve workforce productivity.

Workforce Central® provides customer configurable On-Line interactive reporting views cafled Workforce
Genies. These Workforce Genies can be "Detail Genies" meaning employee specific, "Roll-Up Genies"
providing summaries at various levels like location, department, etc. or they can be Worked Hours & Costs
summaries with drill-down into employee specific details contributing to the account selected.

Hundreds of prebuilt reports are available through a single reporting interface within the Kronos Navigator.
Whether you're viewing standard reports or using our Microsoft® Excel® templates to dig deeper into
workforce data, Workforce Central Reporting can help drive more informed decision making across the
organization. Leverage industry-standard reporting technology Workforce Central Reporting leverages
Microsoft Report Definition Language Client (RDLC) 2008,

You can also use JETT (Java Excel Template Translator) to manipulate your workforce data through Excel
and create new Report Templates.

ORACLE RESPONSE:

As described in question (b} above, Oracle HCM Cloud utilizes Oracle Transparent Business Intelligence
{OTBI) as the main reporting engine of the application. OTB! is shipped with many subject areas that the
City will utilize to select data fieids {columns) and in turn build out reports.
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e. List of all “standard” reports that are bravidéd_bd'_t—_ofthé_-'box e

KRONOS RESPONMNSE:

A listing of Standard Reports provided out-of-the box can be found in the Table of Contents of the
Workforce Central Reports Reference Guide found in Appendix 1.

ORACLE RESPONSE:

Reports that come part of the Oracle Cloud Solution are described at the following URL for Human
Resources: https://docs.oracle.com/cloud/farel11/common/OCURA/toc.htm

5. Describe the Respondent’s upproach, in detail, to integrating with the Ban

Banner integration is quite commoen for Kronos customers and Kronos has off-the-shelf integration built
specifically for Banner. Employee demographic update integration is automated and is usually run in near
real-time as it can be scheduled to occur as frequently as every few minutes. Integration reporting is also
automated and can be sent to the appropriate personnel.

The Kronos solutions standard method of integration to other systems is through a series of scalable bi-
directional APIs. This robust integration layer provides over 800 public XML APls wrapped in a Web Service
and generally executed using Workforce Integration Manager {WIM) which is Kronos' integration tool.
WIM links are installed and configured to communicate to thousands of 3rd party systems including
Banner. No in-house interface will need to be developed.

6. Describe the Respondent’s approach, in detail, to integrating with the Banner Payroll System in Iater phases (2-
gl e S e e e

The rapid shift from on premise applications te a hybrid mix of Software-as-a-Service (5aa$) and on-
premise applications has introduced big challenges for many companies attempting to simplify enterprise
application integration. One reason for this chalienge is the ease in which Lines of Business {LOB, such as
HCM) can subscribe to multiple disparate SaaS applications with little or no involvement from internal IT.
Once the LOB starts using the SaaS application however, there is often a need to integrate with existing
applications.

Prior to Oracle Integration Cloud Service, integration platforms have been too complicated to easily include
participation with LOB application users, resulting in a costly, time consuming, and error prone attempt at
integration.

Additional challenges include the isolation of the Platform-as-a-Service {PaaS) from the Cloud applications
resulting in potential for errors due to version number mismatch, additional upfront set-up and security
work.

A unified cloud containing both Paa$S and SaaS presents significant opportunities to pre-populate and
automatically associate SaaS applications into the integration platform. Next is embedded expert guidance
and pre-integration are key opportunities that have been underutilized within enterprise mission critical
integration platforms to date.
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We detail here our robust and powerful framework to address all City needs. Before it's important to
understand our strategy about Cloud and integration:

Most complete Unified -
SaaS integration integration platform

Real-time transactions Standards based

Bulk data Connecting cloud

. to any data source

Beyond files exchange and bulk data, you can also use real-time web services because HCM Cloud
leverages both Oracle Application server and Oracle Database server technologies, our SOA Infrastructure
and Database can be used to expose the data and also consume the data from other applications.

Oracle Enterprise Repository provides full visibility into all the inbound / outbound integration interfaces
available for the City. Here is the “big picture” of our interfaces ocur framework will support all the business
needs of the City:
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So to integrate any source to Oracle HCM Cloud Services integration, you could leverage:

+ Bulk Data - Import / export larger volumes of data using a one-time or batch {scheduled)
+ Services Events - Manage and enable real-time transactional integrations.

Oracle offers the City multiple ways to integrate our HCM Cloud offerings with their existing information
technology (IT) assets. These delivered out-of-the-box capabilities enable customers to spend less time
and resources to achieve the cost efficiency and business benefits of Oracle HCM Cloud solution.

Many organizations have deployed both homegrown and acquired third party applications from Oracle
and other vendors. The resulting mixed landscape of solutions persists today and must be rationalized as
part of our customers’ overall IT landscape.

Recognizing that this hybrid landscape is a reality for many of our customers, Oracle offers a simple
integration model to support adoption of Oracle HCM Cloud in these environments:

Packaged Integrations : Integration Templates Integration Platform
- 3™ party services - Integration best practices - Budid your own
- HOM Cloud to existing Core HOM : - Miuitiple processes - Leverages Oracle technology
- Maingained by Oracie : ~ Maintained by Oracle : - Maintained by customer

Inbound Integration
For loading data into the Oracle HCM Cloud, Oracle offers two simple and strong solutions:

4+ Spreadsheet Loader
+ HCM Data Loader (HDL)
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These both solutions allow for error correction and support the same comman set of objects that are
required for integration. All Oracle HCM Applications can import CSV, XML and flat file formats loaded on
our SFTP server and UCM server,

Spreadsheet Loader

This sclution integrates Microsoft Excel with the desktop, using Oracle’s Application Development
Framework Dasktop Integration {ADFdi) and provides a familiar interface to users.

Ideal for low volumes of data which are simple in structure. This solution can be easily leveraged by
business users without involving IT, assuming the user has proper security privileges for this capability.

HCM Data Loader

For large data sets, complex structured (hierarchical) data, and historical data, this solution offers a
powerful and efficient method of importing bulk data into Oracle HCM Cloud. The upioad process can be
scheduled to reduce manual intervention in the integration process.

And best of all, HCM Data Loader leverages the core business gbjects that serve as the foundation for our
HCM Cloud selution — meaning that all edits, business rules and validation logic that an online user would
be subject to also govern all data being loaded into HCM Cloud as well.

Additionally, as in the case of HCM Data Loader, all integrated data maps into core HCM Cloud business
objects to ensure proper validation and business logic is applied. For inbound interfaces, the initial
Migration Process Flow is that implementation users perform HCM Cloud configuration:

+ Enterprise, Reference Data Sets, Legal Entity
+ Action Type / Action Reason

+ Person Type, Content Type

+ Assignment Status Type

+ User Defined Lookups

Then the City and/or partner is responsible for writing the code to generate files in the HCM Cloud shape,
sequencing these tasks:

+ Compare source fields data with available fields in HCM Cloud object schema
+ Map source data fields to HCM Cloud object
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4+ Cleanse and transform the source data
+  Write Extraction routines
+ Generate the files in HCM Cloud format

The files are extracted from the source system and placed into a zip file. The zip file is transferred to HCM
Cloud via Secure FTP and finally to UCM. A web service call initiates the import of the data files into the
HCM staging tables.

Monitor results on staging tables.

Observe correct order of the importing objects
Verify the imported data

Fix import errors and re-import if necessary
Import Data to final HCM Cloud schema

+4+4+++

[inlcR s
LOLATIOH DAT
{ ITRAL ST B8

1 - DOWNLOAD TEMPLATE 2 ¢ DEFINE INTERFACE 3 VALIDATE STAGING DATA
. GENERATE .DAT FILE | LOAD INTC PRODUCTION
L LOAD INTO UCM

To help the City we provide monitoring pages:
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Pages to perform data error handling:
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Here are the list of all the current inbound integrations Oracle HCM delivers and supports:

Global HR

« Exrended Logkup f Extended Lookup
Transiation

* tepiciative Data Group 7 LEG Transiation

+ Artion Ressons/ Action Baasons Transiaton

« Achong [ Aonipas Transiztion

» Calendar Event/ Calendar fvans Tranziation

Resource Exceoton

+ Location / Location Transistion

Grade / Srage Translaney

Gradsslep Transfation

Frade Rete / Grade Rate Trarsizhon

+ Grade Ladder f Grade Ledde: Transfation

lob Family / Joh Famiy Transiation

- ioh { job Translston

Posinon f Poston Trensiation

« Orgamzation s Organzaton Tranalation

= Department Trae

.

» Bepartment Tras Node

» QrzamizatienTroe

» Organizahion Tres Node

» DocumentType / Document Type Transtation
- Hame Format

* Perzan Type / Person Type Transtaten

« Leglatve Date Groun Secunty Profils

» QrEamization desunty Fr

* Country Sacurity Profite

¢« Paninsn Sezurity Profie

+ DocumentType Secorty Prafite

« Parzon Security Profile

* Bole Mapping

» Chacklist Template

- Cheeitlizt Translaton/ Checklist Tazk Transiation

< Worker ek Relationship/ Person/Persan
Gacumentation}

-~ Pgrzon{ontact

= Person Contact Refationship

* Parson Dizghitdy

~ Abzence Cas

» Sehadute Az

+ Aftocated Cherd

» Dacuments of Record

» Document Delivery Preforence
» Areas of Responsibility
» Doipgated Rolg

Global Payroll

~ TigmentEntry

Profile Management

« Educational Estaniahment / Education Establishmany
Transiation

* Rating lvioda! / Rating Model Transiation

* Bating CRtegory Tranalation

« Rating Level Transiation

« Cantentiterm [ Cowtent ltem Transiation

« Cantant ltare Rating Dascription Translation

* Talent Profia f Talent Profile Transiation

« Content Hem Raiationzhip

Compensation
« Salary
» Salary Basis

Talent
« o3t/ Gos! Pan / Goal Plan ot
= Tasant Pogl

Absences

= Parpon Aroyral Retail

* Pargon Ertitiement Datall
« Pgrson Absence Lntry

Workforce Management
Time Record Group

Outbound Integration

To export data from the Oracle HCM Cloud, Oracle offers two simple solutions, HCM Extracts and Business
Intelligence Composer. These outhound data can be delivered in several formats like pdf, csv, rtf, ppt, xml,
Excel with different delivery modes {SFTP, emails...)

HCM Extracts

This solution consists of a set of prebuilt templates delivered by Oracle on the defined Oracle HCM data
objects. It is ideal for complex reporting and extraction needs, such as distribution of data to third-party
systems. Customers can also easily modify existing templates or create their own templates to extract
virtually any data in their HCM Cloud service.

& BST
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The Oracle HCM Extract facility also has the ability to extract only the changes in a selected data set. Data
is extracted in to an Extensible Markup Language (XML) file, which Qracle Business Intelligence Publisher
{Bl Publisher) can then transform and transpose to different formats, schedule and automate distribution.

Here the process flow to setup and design HCM Extracts based on template:

Design Run Qutput Send
*Email
“Fax

¥ wFile

" Pring

* DOR
=FTP

= HTTP

= SFTP

* WEBDAV

Bt Server

LCSVLXLS, HTML,
.PDF, RTF, XML, EFT

Oracle also delivers module-specific extracts for Payroll and Benefits, reducing the amount of time
customers need 1o spend on them.

Oracle Business Intelligence Composer

Bl Composer is an easy-to-use, wizard-driven report creation tool delivered with Oracle Cloud applications.
It uses Oracle’s Transactional Business Intelligence (OTBI} system to extract real-time operational data —
and is ideal for smaller data sets and simple record extract.

EMANL

MO DOCUMENTS
CONNECT QF RECORD
ggéf”%fv.i

SIMPLE ===

oT8t
Bl PUBLISHER

4

DASHBOARD
ABVANGED m=—"7% i
HCM 8 A
EXTRACT I
Scheduling

Set up scheduling options to automate the process of picking up the files, transporting them to Oracle
WebCenter Content Server, and loading the files into Oracle HCM. You can also set up HCM Connect to

schedule a process to run periodically, to pick up files generated by HCM Extract (with HCM Connect as a
destination)}.

Encryption Types
Oracle HCM supports the following types of Pretty Good Privacy {(PGP) encryption and decryption types:
+ PGP Signed
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+ PGP Unsigned
+ PGP X.50% Signed
+ PGP X.509 Unsigned

Web Services SOAP and RESTful
SOAP Web Services

Oracle HCM Cloud supports the use of Web Services to provide a standardized way of integrating Cloud
services with other disparate application systems. These Web Services, when invoked or initiated by an
event, carry out business process functions. The function of each Web service is described in a Web Service
Description Language {(WSDL) file.

This simple architecture ensures that users need only invoke the required web services and expect the
correct results, without going into further complexities.
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in addition, any delivered Oracle HCM Cloud Web Services are fully documented and available for review
on our documentation site: http://docs.oracle.com

HCM RESTful Services

Oracle supports and delivers REST (representational state transfer) services, or RESTful services This major
standard adoption aliow the City to define and leverage a true event-based integration policy with the
most modern real time integration patterns.

Currently RESTful services are available for these human capital management (HCM) resources:

Employees

Employees/Assignments
Employees/Assignments/Assignment Descriptive Flexfields
Employees/Assignments/Employee Representatives
Employees/Assignments/People Group Key Flexfields
Employees/Direct Reports

Employees/Person Descriptive Flexfields
Employees/Photos

Employees/Roles

Employees/Visas

Grades

Grades/Grade Customer Flexfields

Job Families

Job Families/Job Family Descriptive Flexfields

Jobs

Jobs/lob Customer Flexfields

. ) Time & Attendance, Labor Scheduling, & Leave Management
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Locations

Locations/Location Descriptive Flexfields

Organizations

Organizations/Organization Descriptive Flexfields
Positions

Time Event Reguests

Time Event Requests/Time Events

Time Event Reguests/Time Events/Time Event Attributes

+++++++ 4+

The available operations for these services allow the query, creation and update of an employee or his
assignments or job roles. REST services provide some architectural and framework advantages over a
SOAP-based approach, and are driven by a use case-based approach. Instead of creating an employee as
a resource and adding the employee’s phone number, E-Mail address, national ID number, and other child
objects as child resources, REST services create a simple flattened employee resource, where the most
commonly referenced child objects are included as attributes on the main employee resource. This enables
the City to create all child object records using a single REST service call to create the employee.

Atom Feeds

Atom feeds provide notifications of Oracle HCM events and are tightly integrated with REST services.
When an event occurs in Oracle HCM, the corresponding Atom feed is delivered automatically to the Atom
server. The feed contains details of the REST resource on which the event occurred. Subscribers who
consume the Atom feeds can use the REST resource to retrieve additional information about the resource.
They can also orchestrate downstream processing based on the Oracle HCM event. Here is a typical use
case we address leveraging On Premise middieware capacities:

Other Humber
Applications

Limdated
Profiles

LA e

RESTRA  { JSON
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@

HUM Extract
fur Bubk Data

Atom feeds allow software programs {or an RSS Reader) to subscribe to updates published to an Atom or
RSS server. The updates are published when the change occurs in Oracle HCM Cloud. Currently the primary
Atom feeds supported for employee are:

New hire

Employee update

Termination

Assignment creation, update, and end date
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We also provide feeds for Work structures in creation, update, and end date:

Grades

Jobs
Locations
Organizations
Positions

+ 4+ ++

Available ATOM Feeds ___ = e
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Of course, for more information about how to use ocur RESTful services, our ATOM feeds, and any SOAP
Web Services, please refer to our Oracle Enterprise Repository {OER). The schema below summarizes the
main aspects of our native integration framework:

__ REST
g’““ “ soap

wamres Extract wemewsve: Loader wmemes Connect s,
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7. identification of all su

structure below -

KRONOS RESPONSE:

Please see the following attached datasheets that describe support platforms:
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Data Sizing Sheet in Appendix CC
Kronos in the Cloud White Paper in Appendix DD

Telestaff in the Cloud White Paper in Appendix EE

Data SIZI Shet in Appendix CC

Web Browsers/Platforms

See Mobile Brochure in Appendix

Mobile Devices/Platforms FF

ORACLE RESPONSE:

Oracle Cloud applications are accessible via the most common Internet browsers such as Chrome,
Microsoft Internet Explorer, Safari, and Firefox. Browser support is available at:

hitp://www.oracle.com/us/products/system-requirements/overview/index. html

Supported Technology Platforms (Offeror to Complete)

Internet Explorer 11.x
Chrome 42+

Firefox 38+

Safari 7.x, 8.x

Platforms are dependent on
browser support

059, 10

Android 4.4+

Web Browsers/Platforms

Mobile Devices/Platforms

8 Descnbe the Proposed System Secumy Approach that w:ll enabfe and support the Respondent’s sofut:on__ The :

a: Sibgle sign-on between ._so'lut}'oh components

KRONOS RESPONSE:

Should you wish to centralize the maintenance of passwords and eliminate the duplication of separate
passwords, Workforce Central supports 550, LDAP or NT domain registries for password authentication.
Kronos can also integrate with Netegrity SiteMinder to provide single sign-on that allows users to access
all authorized network resources seamlessly, on the basis of a single authentication that is performed when
they initially access the network.

ORACLE RESPONSE:

Oracle supports an open standards-based Identity Management solution that enables Oracle Cioud
customers to use their existing enterprise identities and credentials (stored in LDAP repositories) to gain
SS0 access to Oracle Cloud Services.
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Oracle Cloud Applications can integrate with on premise identity management platforms via SAML 2.0.
Oracle supports Microsoft Active Directory Federation Servers {ADFS) 2.0 for authentication, as well as
others listed below. An interface may be created to synchronize with Active Directory (AD) using the
delivered integration tools and delivered REST services. REST APls in Oracle Cloud Applications use the
SAML 2.0 global server-side security policy. Oracle Cloud Applications support S5O via SAML 2.0 for
customers that want to use their current LDAP repositories for authenticating their employees in Oracle
Cloud. This simplifies Single Sign-On {SS0) to Oracle Cloud services by using their existing authentication
methods and credentials, for all access established via web browsers or mobile devices. Customers who
wish to impiement two-factor authentication can utilize their on premise IdM solution as an authentication
mechanism, which can then pass a SAML assertion to the Cloud Applications.

b. Encryption of data communication. " ©.

KRONOS RESPONSE:

Data in Transit

The web application traffic, APls, and terminal communication are protected using transport layer security
(TLS) certificates with a minimum asymmetric 2048-bit keys and a minimum 128-bit symmetric key. All
customers in the Kronos cloud are set up with SHA2/SHA256 message authentication and RSA key
exchange. For customers that rely on flat file transfers, our SFTP servers utilize secure socket shell {SSH)
protocols to encrypt data in transit.

Dato af Rest

Kronos offers a self-encrypting drive option to secure data at the hard drive level for the customer’s
production and non-production environments in the Kronos Cloud. The self-encrypting drive utilizes
advanced encryption standard (AES) at 256 CBC standards.

Integration with external entities can be configured with PGP encryption that Kronos Professional. Services
can install for you to decrypt and encrypt files before continuing the data import/export process.

ORACLE RESPONSE:

Customer access to the system is through the Internet. TLS encryption technology is available for Oracle
Cloud Service access. TLS connections are negotiated for at least 128-bit encryption or stronger. The
private key used to generate the cipher key is at ieast 2048 bits. TLS is implemented or configurable for
all web-based TLS certified programs deployed at Oracle. It is recommended that the latest available
browsers certified for Oracle programs, which are compatible with higher cipher strengths and have
improved security, be utilized for connecting to web enabled programs. The list of certified browsers for
each version of Oracle programs can be found on the Cloud Customer Support Portal designated by Oracle
for the specific service ordered (e.g., the My Oracle Support portai). In some cases, a third-party site that
Customer wishes to integrate with the Cloud Service may not accept an encrypted connection. For Cloud
Services where HTTP connections with the third-party site are permitted by Oracle, Oracle will enable such
HTTP connections in addition to the HTTPS connection.

€ Security strategy. e

KRONGS RESPONSE:

The Workforce Central suite is designed for multi-user environments and comes with extensive security
provisions, which protect employee hours and wage information from unauthorized access. Multi- faceted
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security profiles provide user access rights to supervisors and employees, The profiles control the editing
and viewing rights.

Controlling User Access Within the System
Once in the preduct, the user’s access to the system is controlied via the following Workforce Central tool:

+ Function Access Profile: This profile determines the functions that a user is able to perform within
the system, and what the user is allowed to do. For example, this would prevent or allow a user
to add a punch or access the Schedule application.

+ Data Access Profile: These profiles determine the pay codes, work rules, and reports a user is
allowed to use within the system.

+ Logon Profile: Users logging in through Kronos authentication services are provided with
password and session protection via this profile, including the following characteristics, which are
configurable by the site:

o The minimum number of characters required in the user’s password.

o Recurring and cne-time password changes (for example, every 90 days}.

o Password reuse management (for example, do not reuse a password if it has been used within
the past four password changes).

o User account lockout after a specified number of failed attempts over a specified time frame
{e.g. lockout after three attempts until reset by 1S).

@ Timeout and required re-logon after a specified amount of time for Windows-based Setup
and Data Collection Manager applications.

= Qther user authentication and security services supported by Workforce Central, NT domain
and LDAP, has their own methods of handling these issues.

The application is fully audit trailed with before and after data information as well as user information.

Physical and logical access to the Cloud-hosted environment is limited to authorized employees based on
their business role. Privileged access is further restricted to a subset of the authorized employees, such as
system administrators, and logical access is granted with a named user ID and unigue complex password.

Customer Access

Customers will access the Kronos web application via encrypted TLS sessions. The application provides the
customer with the ability to configure application security and logical access per the customer’s business
process. in the event the customer identifies an issue related to the security, availability, or confidentiality
of the data or system, the customer will notify Kronos. The customer may require file transfers to populate
or extract Kronos application data. This shall be accomplished using SFTP to send or retrieve files from the
customer’s application server. In addition, each customer has a unique named user account and associated
password,

Kronos Management Access

Management access to the environment is limited to authorized Kronos support staff and customer-
authorized integrations. A centralized secure file transfer solution facilitates data transfers between the
customer and its cloud environment. This solution provides for an encrypted transmission and logging of
all files transferred into or out of a customer environment. Kronos performs continuous monitoring in the
cloud environment.
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Kronos deploys next-generation functionality firewalls with Intrusion Prevention System (!PS)/Intrusion
Detection System (IDS} which restrict network traffic to authorized traffic. Log monitoring is performed
by a third-party monitoring services which does not have physical or logical access to the customer’s data.

Security is the highest priority for the hosting team. The delivery of any service over the Internet requires
that Kronos establishes and implements a standard set of policies and procedures that meets both
customer requirements and adheres to federal and state regulations. Workforce Acquisition version 9
security measures use industry standard best practices to minimize or eliminate risks for data at rest as
well as data in motion.

Through extensive testing and third-party validation, the following areas are addressed:

+

Firewails — The firewall architecture consists of three physical tiers of redundant Cisco ASA
firewalls. The three tiers separate the Web, application, and database layers. The firewalls in each
layer are configured to restrict network traffic in each tier, based on a port and service, or a
specific IP address, or both.

IP anti-spoofing support - Support for RFC-2827 requires enterprises to protect their assigned
public IP address space. RFC-1918 allows the use of private IP address spaces within enterprise
networks.

Basic filtering and application definition — Derived from enterprise security policies, access
control lists {ACLs} provide explicitly permitted, denied, or hoth, 1P traffic that is allowed to travel
among internet areas, including inside, outside, DMZs, and other similar items. Collectively
referred to as the Internet edge. An Internet edge is considered to be particularly exposed to a
large array of external threats.

Intrusion prevention and detection — Intrusion detection is the ability to promiscuously monitor
network traffic across discrete points within the Internet edge. When suspicious behavior that
could threaten the enterprise network is detected, an alert or other response is initiated. One of
the critical components of the Kronos intrusion detection is event aggregation. Event aggregation
observes and recognizes seemingly unrelated activities that collectively indicate a more significant
event. Intrusion detection systems are placed at strategic locations on the network to look for
suspicious usage and usage patterns so that attacks can be detected before an intruder has gained
access to the network, application or operating system.

Encryption — Privacy and confidentiality require that data is decipherable only to users with
authorized access. Kronos utilizes a variety of encryption methods that can be implemented using
public key and private key asymmetric encryption, as well as symmetric key encryption
technologies.

Access control — Access control is the ability to limit access to the application by user, host, and
type of function. Workforce Acquisition implements access control so that different users or hosts
have access restricted to different features and functions, amounts of information, and types of
information after the system has authenticated them.

Operating system — Operating system hardening refers to removing or disabling services that are
not required to prevent conflicts and exploits of unnecessary components. Operating system
hardening is used to limit the number of potential avenues for malicious attack vectors.

In addition, known security vulnerabilities identified in security Computer Emergency Response
Team (CERT) notifications and other advisory organizations are patched into a hardened operating
system. The operating system configurations are subsequently verified to ensure that allowed
services, protocols, and ports are not altered as a result of system patching. These precautions
make it more difficult for hackers to access or disable a system,
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+ Auditing —All administrator access to the hosted production environment is restricted through a
single, central point. The hosting team is notified by e-mail and short message service (SMS) when
a login occurs. A detailed monitoring system and security checks and balances provide information
to the Technical Operations team about all production environment activity.

+ Anti-virus — A core component of Workforce Acquisition is the e-mail workflow capability. Data
can enter the system when a user e-mails a resume or completes a HTML-based job application
form. Virus detection and prevention is critical in this type of environment. All inbound and
outhound e-mail is scanned for the latest viruses. Preventative signature updating is performed
automatically.

+ Vulnerability testing — On-demand and scheduled network scans are run regularly. External
penetration testing is done following any change to the network infrastructure. More intensive
audits are performed that, in addition to general security audits, cover a review of policies,
procedures, and documentation.

Kronos hosts and manages Workforce Central in a private cloud deployed from an AICPA AT101 SOC2-
compliant data center with multi-level physical and logical security features, including:

Intrusion Prevention System (IPS)/Intrusion Detection System (IDS): Kronos deploys next- generation
functionality firewalls, which restrict network traffic to authorized traffic.

Multi-Factor Authentication: Workforce Ready requires multi-factor authentication — user name,
password, and a system-generated code. Passwords are required to be complex with a minimum amount

of characters and expiration at a pre-defined interval. (See Multi-factor Authentication datasheet for more
information.)

+ Best-Practice Coding: Kronos employs secure coding practices and control processes across
application development and software maintenance. Code reviews are conducted regularly to
identify potential security flaws.

+ Vulnerability Scanning: Kronos conducts vulnerability scanning using a third-party tool, evaluates
identified risks, and develops remediation and/or mitigation plans to address the vulnerabiiity.

+ Antivirus Software: Kronos deploys a third-party, commercially available antivirus solution on
servers to prevent viruses and malware from being deployed in the cloud environment.

+ Patch Management: Kronos patches the Workforce Ready environment regularly as a routine part
of maintaining a secure cloud infrastructure. Patches are reviewed by Kronos engineers as they
are released from the vendors. Approved patches are tested and then deployed to the
environment in accordance with Kronos Change Management policies.

+ Risk Assessment: Kronos conducts an annual risk assessment of the Workforce Ready cloud
environment to determine if the control framework achieves the data privacy and data security
objectives.

+ Security Incident Management: Kronos maintains an escalation procedure to notify appropriate
Kronos management staff and customer contacts in the event of a security incident. The event is
worked to resolution and a root-cause analysis is performed.

+ Secure Transmission Sessions: Secure protocol versions TLS 1.1 and above are supported.

+ Penetration Testing: Kronos uses a qualified third-party vendor to perform penetration testing
annually.

ORACLE RESPONSE:

Built with security in mind, Oracle Cloud applications offer a robust security model that encompasses
industry standards, regulatory requirements, industry best practices, and leverages the security
capabilities of the Oracle database.
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o Firewalls - Oracle Cloud Services utilize firewalls to control access between the Internet
and Oracle Cloud by allowing only authorized traffic. Firewalls are deployed in a layered
approach to perform packet inspection with security policies configured to filter packets
based on protocol, port, source, and destination IP address, as appropriate, to identify
authorized sources, destinations, and traffic types.

+ Network Security Management

o Network Controls - Network controls implemented for Gracle Cloud Services address the
protection and control of data during its transmission from Customer’s system to the
Oracle hosted system. The network security infrastructure is designed to secure the
servers from a network-based attack. Redundant, managed firewalls, using stateful packet
inspection, provide barriers between tiers of the architecture. Traffic is filtered, and only
valid connections are allowed through into the network demilitarized zone. Traffic within
each tier is restricted and controlled for security purposes.

@ Network Intrusion Detection/Prevention System - Oracle Cloud Services utilize Network
Intrusion Detection Systems {nlIDS} to protect the environment. nIDS sensors are deployed
in either IPS (Intrusion Prevention Mode) or IDS (Intrusion Detection Mode) on the
network, to monitor and block suspicious network traffic from reaching the internal
network. nlDS alerts are routed to a centralized monitoring system that is managed by the
security operations teams 24x7x365.

o Network Vulnerability Assessments - Oracle Cloud Services utilize network vulnerability
assessment tools to identify security threats and vulnerabilities. Formal procedures are in
place to assess, validate, prioritize, and remediate identified issues. Oracle subscribes to
vulnerability notification systems to stay apprised of security incidents, advisories, and
other related information. Oracle takes actions on the notification of a threat or risk once
confirmed that a valid risk exists, that the recommended changes are applicable to service
environments, and the changes will not otherwise adversely affect the services.

o Anti-Virus Controls - Oracle Cloud employs anti-virus software to scan uploaded files
when deemed necessary by Oracle. Virus definitions are updated daily.

s Configuration Control/Audit - Oracle Cloud uses a centralized system for managing the
access and integrity of network device configurations. Change controls are in place to
ensure only approved changes are applied. Regular audits are also performed to confirm
compliance with security and operational procedures.

d. Digitalsignature. :

KRONOS RESPONSE:

Kronos supports electronic signatures with a secured user name and password. This user name and
password is a secure login for that individual hence when the information is initiate/accepted that
individual’s user id is date and time stamped with that transaction and stored in history.

In addition, Kronos offers the ability to capture an atfestation statement when the employee approves
their timecard. This requires employees to certify that the time recorded on their timecard is accurate as
reported.

ORACLE RESPONSE:

Where applicable, the application can regquire users to electronically sign a particular document or
transaction (for example, performance document), acknowledging the users’ acceptance of the
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document. Business processes requiring approval are routed online for approvals with date and time stamp
with the user name as the electronic signature.

Oracle Talent Acquisition Cloud supports e-sighature as part of the online employment application as well
as forms/tasks presented as part of an Oracle Talent Acquisition Cloud workflow. Flectronic signature
allows a customer to validate the identity of a new hire, manager, or other process participant when they
are submitting a specific set of information on a form. The electronic signature feature in Oracle Talent
Acquisition Cloud is flexible and extensive. The Onboarding capability of Oracle Talent Acquisition Cloud
is delivered with 50 configurable e-signature fields.

e. Security Architecture, -

KRONOS RESPONSE:

Please see the Kronos Cloud Network Architecture provided in Appendix GG.

ORACLE RESPONSE:

Piease see response to 8c above.

1. Security Level Management (Role-basedaccess). . - oo

KRONOS RESPONSE:

Once in the product, the user’s access to the system is controlled via the following Workforce Central tool:

+ Function Access Profile: This profile determines the functions that a user is able to perform within
the system, and what the user is allowed to do. For example, this would prevent or allow a user
to add a punch or access the Schedule application.

+ Data Access Profile: These profiles determine the pay codes, work rules, and reports a user is
allowed to use within the system.

+ Logon Profile: Users logging in through Kronos authentication services are provided with
password and session protection via this profile, including the following characteristics, which are
configurable by the site:

@  The minimum number of characters required in the user's password.

o Recurring and one-time password changes (for example, every 90 days).

o Password reuse management {for example, do not reuse a password if it has been used within
the past four password changes).

o User account lockout after a specified number of failed attempts over a specified time frame
{e.g. lockout after three attempts until reset by IS).

@ Timeout and required re-logon after a specified amount of time for Windows-based Setup
and Data Collection Manager applications.

o QOther user authentication and security services supported by Workforce Central, NT domain
and LDAP, has their own methods of handling these issues,

The application is fully audit trailed with before and after data information as well as user information.

ORACLE RESPONSE:

Oracle Cloud leverages the security principle of least privilege using the industry best practice of Role
Based Access Control (RBAC). Using RBAC, application administrators control access to application
functions and data (create, read, update, delete), ensuring that a given user only sees systems functions
and rows of data pertinent to his/her job. Administrators configure job roles which map to job functions
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(duties) and data privileges. Application users are then mapped to the appropriate job roles for their
respective positions, thereby enabling the user to execute the necessary tasks for their position. These
assignments can also be setup to ‘AutoProvision’ — i.e. mapping rules can be invoked automatically when
a user hires or transfers into a specific position. Using RBAC greatly simplifies the process of adding users
or changing a user’s department or organization. it also increases security by ensuring that one central
location and method is used to quickly and easily grant/revoke access to corporate applications.

o Security procedures and protocols,

KRONOS RESPONSE:

As more and more organizations move their core business technologies to the cioud, they need to know
that providers are meeting and exceeding industry standards for securing their hosted application —
whether it's complying with an organization’s own internal policy or with state, federal, and/or
international laws. Kronos provides assurances to you that your hosted solution will be online and
available, using today’s latest technologies to secure and maintain the application.

Auditing — SOC |, Il and Ill Controls

Kronos offers a hosting environment built upon a secure infrastructure, which undergoes examinations
from an independent auditor in accordance with the American Institute of Certified Public Accountants
{(“AICPA") SSAE16 (i.e., SOC 1) and the AICPA Section 100a, Trust Services Principles Criteria, for Security,
Availability, and Confidentiality (i.e., $0C 2 and SOC 3).

The Kronos cloud resides in a collocated data center, which also undergoes an independent examination
in accordance with the AICPA’s SSAE16 standard and is ISO 27001 certified. Colocation services consist of
superior physical and environmental protection services. The facility perimeter is equipped with
surveillance cameras and a 24-hour guard station to monitor access. Network traffic to VLANSs in the KPC
is regulated via redundant, next-generation firewalls that [imit access to authorized management and
customer traffic.

Physical Controls

The Kronos cloud primary data center is located in the greater Boston metro area and offers world- class
facilities for power management, heating/ventilation/air conditioning (HVAC), fire detection and
suppression, seismic engineering, physical security, Tier 1 internet connectivity, and access to an intelligent
IP and IP MPLS network. The facility is designed to meet the stringent requirements of customers who
require the highest availability of critical IT assets, including Workforce Management applications and data.

Power

The Kronos cloud uses a data center with 100 percent redundant power. The design features isclated paths
from two fully independent uninterruptible power source (UPS) systems, each of which can carry the entire
load of the part of the data center that it serves. In the unlikely event that a UPS or any of its downstream
devices fails, the other UPS will safely assume the entire load, without any switching or load transfer.

The data center’s fuel system has been designed to provide continuous run time under a full load. A total
of 7,500 gallons of fuel are stored on-site to provide 23 hours at full ioad in the event of a power failure
before refueling is required. Agreements with multiple fuel suppliers ensure timely refueling when needed.
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HVAC

The computer room air conditioning (CRAC) system for the raised floor space consists of 24 computer room
air conditioner (CRAC) units fed from an N+1 central chilled water plant. Air is evenly distributed through
the 24-inch raised floor via movable floor diffusers. Both humidification and dehumidification are
monitered by a local sensor.

Fire Suppression

The Kronos cloud data center features a dual interlock pre-action fire sprinkler system. Two initiating
device inputs reguire heat detection and loss of air pressure to activate water flow into the pipe. Under
ncrmal conditions, the sprinkler pipe contains no water.

Physical Site

Unmarked building with false entrances

Bulletproof walls and glass throughout the facility

Vehicle blockades at entrances

Attention to seismic engineering helps keep potential disasters from interrupting your business
operations; for example, racks are anchored to the concrete slab below the site’s raised floor

+ Security cameras with digital recorders located throughout the facility and grounds

++++

Access Control

+ On-premises security guards

+ Biometric systems, including palm scanners

+ Portals and single-person traps that restrict multi-person access and ensure individual
authentication and access control

Data Communications

+ Multiple points of building access supply diverse physical routes, ensuring a high level of resiliency
+ Multiple metropolitan area network (MAN) carriers for point-to-point and dark-fiber connectivity
+ N+1 network infrastructure and configuration provide redundancy within each companent

+ Dual bandwidth BGP options ensure the highest levels of availability

Monitoring and Maintenance

Kronos maintains the equipment specifically related to your Kronos workforce management solution to
ensure high availability and optimal performance. In addition, we provide 24x7 monitoring of network
communications, server disk space, CPU utilization, and other factors that can significantly impact solution
performance and end-user experience.

Kronos also provides sofiware-related maintenance services, We install application updates, service packs,
new software versions, and legislative updates (if applicable), allowing you to take advantage of the latest
software features and enhancements while minimizing your risk of noncompliance.

ORACLE RESPONSE:

Please see Response to 8c above.

h. Ability to fock down access to data by user roles and permissions ©

KRONOS RESPONSE:
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The Workforce Central suite is designed for multi-user environments and comes with extensive security
provisions, which protect employee hours and wage information from unauthorized access. Multi-
faceted security profiles provide user access rights to supervisors and employees. The profiles control
the editing and viewing rights.

Controlling User Access Within the System

Once in the product, the user’s access to the system is controlled via the following Workforce Central
tool:

4 Function Access Profile: This profile determines the functions that a user is able to perform within
the system, and what the user is allowed to do. For example, this would prevent or allow a user
to add a punch or access the Schedule application.

+ Data Access Profile: These profiles determine the pay codes, work rules, and reports a user is
allowed to use within the system.

+ Logon Profile; Users logging in through Kronos authentication services are provided with
password and session protection via this profile, including the foliowing characteristics, which are
configurabie by the site:

€ The minimum number of characters required in the user’s password.

s Recurring and one-time password changes {for example, every 90 days).

o Password reuse management {for example, do not reuse a password if it has been used within
the past four password changes).

B User account lockout after a specified number of failed attempts over a specified time frame
(e.g. lockout after three attempts until reset by IS).

o Timeout and required re-logon after a specified amount of time for Windows-based Setup
and Data Collection Manager applications.

o QOther user authentication and security services supported by Workforce Central, NT domain
and LDAP, has their own methods of handling these issues.

The application is fully audit trailed with before and after data information as well as user information.

ORACLE RESPONSE;

Oracle Cloud leverages the security principle of least privilege using the industry best practice of Role
Based Access Control (RBAC). Using RBAC, application administrators control access to application
functions and data (create, read, update, delete}, ensuring that a given user only sees systems functions
and rows of data pertinent to his/her job. Administrators configure job roles which map to job functions
{duties) and data privileges. Application users are then mapped to the appropriate job roles for their
respective positions, thereby enabling the user to execute the necessary tasks for their position. These
assignments can also be setup to ‘AutoProvision’ —i.e. mapping rules can be invoked automatically when
a user hires or transfers into a specific position. Using RBAC greatly simplifies the process of adding users
or changing a user’s department or organization. It also increases security by ensuring that one central
location and method is used to quickly and easily grant/revoke access to corporate applications.

9. Hosting Approach .

0. Describe the method for continuous monitori
availability. e

KRONOS RESPONSE:
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Kronos maintains the equipment specifically related to your Kronos workforce management solution to
ensure high availability and optimal performance. In addition, we provide 24x7 monitoring of network
communications, server disk space, CPU utilization, and other factors that can significantly impact solution
performance and end-user experience Kronos also provides software-related maintenance services. We
install application updates, service packs, new software versions, and legislative updates (if applicable),
allowing you to take advantage of the latest software features and enhancements while minimizing your
risk of noncompliance.

ORACLE RESPONSE:

Oracle uses a variety of software tools to monitor the availability and performance of the Oracle Cloud
production service as applicable and the operation of infrastructure and network components. Oracle
does not menitor, or address deviations experienced by, any non-Oracle components used by You in the
Services, such as non-Oracle applications.

Oracle monitors the hardware that supports the Oracle Cloud Services, and currently generates alerts for
monitored network components, such as CPU, memory, storage, database, and other components.
Oracle’s Operations staff monitors alerts associated with deviations to Oracle defined thresholds, and
follows standard operating procedures to investigate and resolve underlying issues.

Oracle is constantly monitoring for issues and vulnerabilities that are described in response {g) above.

b. Describe how the Respondent defines and caiculates system and support availabifity. 0

KRONOS RESPONSE:

For Kronos Cloud customers, we provide a 99.75% Application Availability SLA in our contract.

Application Availability % = (Monthly Minutes (MM) minus Total Minutes Not Available {TM)) multiplied
by 100) and divided by Monthly Minutes (MM), but not including Excluded Events

Kronos Response, Escalation, and Resolution Process Priority Based Support

Kronos provides support on a "priority" basis. As such, customers with the most critical request(s) will be
serviced first. Kronos Global Support has set up the following guidelines to assess the priority of each
service request:

High Priority: A critical customer issue with no available workaround where the system or a module may
be down, experiencing major system degradation, data corruption or other related factors resulting in the
customer not being able to process their payroll such as:

Unable to sign-off Time Cards

Totals are not accurate

Unable to collect punches from terminals

Unable to access a critical application function such as scheduling
intermittent or inconsistent functicnality results or data accuracy - accrual balances not matching
pay codes but balances are accurate

Data display inaccuracies or inconsistencies across multiple tasks
System performance is inconsistent or fluctuates

How do | set up a holiday pay rule?

How do | run a report?

How often shouid database maintenance be executed?

No workaround is available.
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Medium Priority: A serious customer issue which impacts ability to utilize the product effectively:
+ A workaround is available.

Low Priority: Non-critical problem generally Use and Usability issues and or "how to" questions:
+ A workaround is available on the customer portal.

Response Time

Response time shall mean from the time the case priority is set by Kronos' Support Center until a Kronos
support representative contacts the Customer to begin service. Kronos utilizes a priority based support
focus. Customers with the most critical request will be serviced in accordance with the foliowing
guidelines:

‘High : 2 hours 1 hour
‘Medium 4 hours 4 hours
ELOW ; 8 hours 8 hours

All response times are business hours,

The above are only guidelines and may be modified, for a particular incident, based on joint agreement
between the customer and Kronos.

e.g., If a Gold support customer's case is logged at 4:55 p.m., local time, with a "Medium Priority”
designation, Kronos would respond before 8:55 a.m., local time, the next business day (Monday - Friday
for Gold Support customers).

Critical Outages

Kronos Global Support will provide continuous effort on all high priority events through either bug
identification, the development of a workaround or problem resolution. If this effort goes beyond normal
hours, the case may be passed to the after-hours team or to the mission critical support engineer on duty.
On-going continucus effort may also be dependent on the customer's ability to provide a resource to work
with the Kronos Global Support engineer during this period. Support outside the scope of the services
agreement is billable.

Technical Escalation

Our case resolution process is a Team based approach structured around specific products of the
Application suite and staffed by Support Engineers covering the full spectrum of skill sets and technical
expertise. The Teams are empowered to dynamically apply the appropriate resources to a case based on
severity and complexity to ensure the fastest resolution time possible.

The Teams are also integrated with the Development Engineering staff and engage their assistance and
technical guidance when necessary and/or directly escalate depending on case severity and time to resolve
considerations. :

For situations that contain multiple cases an Account Manager may be assigned to act as a single point of
contact and communication regarding case resolution status, action plan development, resource
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integration and implementation co-ordination. The Account Manager remains engaged until the situation
has been successfully remediated.

Management Escalation

Customers may, at any time, ask to speak to a Kranos manager if they experience dissatisfaction with the
level of service received with respect to a specific case or service in general, To contact a Kronos Global
Support manager, please telephone your Krones Support Services center and ask to speak to a manager.
Phone numbers are listed on the Customer Portal at htin://customer.kronos.com/Contactts.him.

ORACLE RESPONSE:

Following the end of each calendar month of the Services Period, Oracle measures the Systemn Availability
Level or System Uptime over the immediately preceding month by dividing the difference between the
total number of minutes in the monthly measurement period and any Unplanned Downtime by the total
number of minutes in the measurement period, and multiplying the result by 100 to reach a percent
figure.

c The system ava:labmty reqmrement is 1o ach!eve 9.9 9% (or h:gher} ava;labmty lnsert mformatro' 'on uptrme
validation and system restores. . i SRR F

KRONOS RESPONSE:

Kronos SLA is 99.75 however we have been delivering 99.99 up-time since 2006.

ORACLE RESPONSE:

Oracle works to meet a Target System Availability Level of 99.5% of the production service, for the
measurement period of one calendar month, commencing at Oracle’s activation of the production
environment.

d. Based on exper.rence fmpiementmg Saas based squtmns for chents w:th samflar reqwrements for the C:tys
so!utron, propose a range af seventy ievels and cammensurate response t:mes reiated to’ pe:formance rssues,
incidents and loss ofserwce G :

KRONOS RESPONSE:

Kronos provides support on a "priority” basis. As such, customers with the most critical request{s) will be
serviced first. Kronos Global Support has set up the following guidelines to assess the priority of each
service request:

+ High Priority: A critical customer issue with no available workaround where the system or a
module may be down, experiencing major system degradation, data corruption or other related
factors resulting in the customer not being able to process their payroll.

+ Medium Priority: A serious customer issue which impacts ability to utilize the product effectively.

+ Low Priority: Non-critical problem generally Use and Usability issues and or "how to" questions.

Response Time

Response time shall mean from the time the case priority is set by Kronos' Support Center until a Kronos
support representative contacts the Customer to begin service. Kronos utilizes a priority based support
focus. Customers with the most critical request will be serviced in accordance with the following
guidelines:
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High 2 hours 1 hour
Medium 4 hours 4 hours

Low 8 hours “ 8 hours

All response times are business hours.

The above are only guidelines and may be modified, for a particular incident, based on joint agreement
between the customer and Kronos.

e.g., If a Gold support customer's case is logged at 4:55 p.m., local time, with a "Medium Priority"
designation, Krenos would respond before 8:5% a.m., local time, the next business day {(Monday - Friday
for Gold Support customers).

ORACLE RESPONSE:

Service requests for Oracle Cloud Services may be submitted by Your designated technical contacts via the
Oracle Cloud Customer Support Portal. The severity level of a service request submitted by You is selected
by both You and Oracle, and must be based on the following severity definitions:

Severity 1

Your production use of the Oracle Cloud Services is stopped or so severely impacted that You cannot
reasonably continue work. You experience a complete loss of service. The impacted operation is mission
critical to the business and the situation is an emergency. A Severity 1 service request has one or more of
the following characteristics:

+ Data corrupted

+ A critical documented function is not available

+ Service hangs indefinitely, causing unacceptable or indefinite delays for resources or response
+ Service crashes, and crashes repeatedly after restart attempts

Oracle will use reasonable efforts to respond to Severity 1 service requests within fifteen {15) minutes.
Oracle will work 24x7 until the Severity 1 service request is resolved, a reasonable work-around is put in
place, or as long as useful progress can be made. You must provide Oracle with a technical contact during
this 24x7 period to assist with data gathering, testing, and applying fixes. You are required to propose this
severity classification with great care, so that valid Severity 1 situations obtain the necessary resource
allocation from Oracle.

Severity 2

You experience a severe loss of service. Important features of the Oracle Cloud Services are unavailable
with no acceptable workaround; however, operations can continue in a restricted fashion.

Severity 3

You experience a minor loss of service. The impact is an inconvenience, which may require a workaround
to restore functionality.

Severity 4
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You request information, enhancement, or documentation clarification regarding the Oracle Cloud
Services, but there is no impact on the operation of such service. You experience no loss of service

e.-Describe the options available for the City to monitor uptime of the system, -0

KRONOS RESPONSE:

Kronos provides monthly reports upon request.

ORACLE RESPONSE;

The Cracle Cloud Customer Portal provides our customers with a number of different cloud management
functions ranging from the real-time monitoring of the uptime and performance metrics of their cloud
service to managing their subscription and notifications. The portal allows you to monitor the status of:
My Account, My Services, Application Services Notifications and Cloud Home and Identity Self-Service:

Frmpets b Sarerien - Fenmaian ¢

1 Ny Account
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My Account

Maonitor the status of services for an entire account, across multiple data centers and identity domains.
This can include active, expired and pending cloud services. Cioud services will only appear in the My
Account dashboard if the user logged in is an account administrator. On the other hand, My Account may
be used to assign other account administrators for specific cloud services.

My Account can also be used to access the Oracle Store to view more cloud services that may be of interest
to you. As a service owner, the account administrator can perform the following functions in Oracle Cloud
Customer Portal:

+ Monitor All Services across Multipie Data Centers
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+H+ 4+ A+

Purchase One or More Services across Multiple Data Centers
View Order Details and Order History

View Customer Support Identifier Details to Enable Use of Oracle Support facilities
Manage Credit Cards and Purchase Orders

Monitor Billing Cycles and Payments

Monitor Service Entitlement Overages

Upsize, Downsize, and Terminate any Service

Activate Any Service at Any Time

Monitor Service Level Agreements (SLAs)

Monitor Aggregated Service Metrics

Monitor Scheduled and Unscheduled Outages to Services
Delegate Service Administration Role Assignment to other Users
Delegate Account Administrator Role Assignment to other Users
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My Services

Monitor and operate all active services within a single identity domain. This is where you will be able to
view all uptime and performance metrics around a specific cloud service. My Services provides
functionality for monitoring and operating your activated Oracle Cloud services. For each service type,
detail and service metrics have unique and specific features. Similar to the My Account dashboard, only
the cloud services in which you are an account administrator will be displayed.

The My Services dashboard will display both utilization metrics for the most recent set of metrics captured
and also for historical usage that displays data captured over the past seven days. Customers are able to
use these metrics to determine whether they are consistently under- or over-utilizing their cloud service,
which may lead to a change in their subscription to become more cost efficient.

As a service administrator, users can perform the following functions in Oracle Public Cloud Customer
Portal:

+ Utilization Metrics
+ Current and Historical Uptime Metrics
+ View Notifications
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Manage Services and Applications within a Single Data Center
Manage Service Associations

Manage identity Federation

Manage Application Deployments

Manage Application Life Cycle

Retrieve Terminated Service Archives

Access Logs

Add Applications

Request to Upsize, Downsize, or Terminate Any Service

++++++++ 4

f. Describe b:hy_s':‘chl_'dh_d_dc_itb_s_ébur'ity'b_r"bétice'sj for SaaS-based solution dn_d-ddta._ e

KRONOS RESPONSE:

Auditing — SOC |, Il and 1l Controls

Kronos offers a hosting environment built upon a secure infrastructure, which undergoes examinations
from an independent auditor in accordance with the American Institute of Certified Public Accountants
(“AICPA") SSAE16 (i.e., SOC 1) and the AICPA Section 100a, Trust Services Principles Criteria, for Security,
Availability, and Confidentiality {i.e., SOC 2 and SOC 3).

The Kronos cloud resides in a collocated data center, which also undergoes an independent examination
in accordance with the AICPA’s SSAE16 standard and is 1SO 27001 certified. Co-location services consist of
superior physical and environmental protection services. The facility perimeter is equipped with
surveiliance cameras and a 24-hour guard station to monitor access. Network traffic to VLANSs in the KPC
is regulated via redundant, next-generation firewalls that limit access to authorized management and
customer traffic.

Physical Controls

The Kronos cloud primary data center is located in the greater Boston metro area and offers world- class
facilities for power management, heating/ventilation/air conditioning (HVAC), fire detection and
suppression, seismic engineering, physical security, Tier 1 internet connectivity, and access to an intelligent
IP and 1P MPLS network. The facility is designed to meet the stringent requirements of customers who
require the highest availability of critical IT assets, including Workforce Management applications and data.

Power

The Kronos cloud uses a data center with 100 percent redundant power. The design features isolated paths
from two fully independent uninterruptible power source (UPS) systems, each of which can carry the entire
load of the part of the data center that it serves. In the unlikely event that a UPS or any of its downstream
devices fails, the other UPS will safely assume the entire load, without any switching or load transfer.

The data center’s fuel system has been designed to provide continuous run time under a full load. A total
of 7,500 gallons of fuel are stored on-site to provide 23 hours at full load in the event of a power failure
before refueling is required. Agreements with muitiple fuel suppliers ensure timely refueling when needed.
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HVAC

The computer room air conditioning (CRAC) system for the raised floor space consists of 24 computer room
air conditioner {CRAC) units fed from an N+1 central chilled water plant. Air is evenly distributed through
the 24-inch raised floor via movable floor diffusers. Both humidification and dehumidification are
monitored by a local sensor.

Fire Suppression

The Kronos cloud data center features a dual interlock pre-action fire sprinkler system. Two initiating
device inputs require heat detection and loss of air pressure to activate water flow into the pipe. Under
normal conditions, the sprinkler pipe contains no water.

Physical Site

Unmarked building with false entrances

Bulletproof walls and glass throughout the facility

Vehicle blockades at entrances

Attention to seismic engineering helps keep potential disasters from interrupting your business
operations; for example, racks are anchored to the concrete slab below the site’s raised floor

+ Security cameras with digital recorders located throughout the facility and grounds

++++

Access Control

4+ On-premises security guards

+ Biometric systems, including palm scanners

+ Portals and single-person traps that restrict multi-person access and ensure individual
authentication and access control

Data Communications

+ Multiple points of building access supply diverse physical routes, ensuring a high level of resiliency
+  Multiple metropolitan area network [MAN) carriers for point-to-point and dark-fiber connectivity
4+ N+1 network infrastructure and configuration provide redundancy within each component

+ Dual bandwidth BGP options ensure the highest levels of availability

Monitoring and Maintenance

Kronos maintains the equipment specifically related to your Kronos workforce management solution to
ensure high availability and optimal performance. In addition, we provide 24x7 monitoring of network
communications, server disk space, CPU utilization, and other factors that can significantly impact solution
performance and end-user experience.

Kronos also provides software-related maintenance services. We install application updates, service packs,
new software versions, and legislative updates (if applicable), allowing you to take advantage of the latest
software features and enhancements while minimizing your risk of noncompliance.

Further, Kronos Incorporated has been accepted by the U.S. Department of Commerce as a participant in
the EU/US Privacy Shield Framewerk and is included in the list of registered companies found at
www.privacyshield.gov. The Privacy Shield was designed by the U.5. Department of Commerce and the
Eurcpean Commission to support transatlantic commerce by providing a mechanism to comply with EU
data protection requirements when a company is transferring personal data from the European Union to
the United States.
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ORACLE RESPONSE:

Oracle provides secured computing facilities for both office locations and production cloud infrastructure.
Common controls between office locations and co-locations/datacenters currently include, for instance:

Physical access requires authorization and is monitored.

Everyone must visibly wear official identification while onsite

Visitors must sign a visitor's register and be escorted and/or observed when on the premises
Possession of keys/access cards and the ability to access the locations is monitored. Staff leaving
Oracle employment must return keys/cards

+4+++

Additional physical security safeguards are in place for all Oracle Cloud data centers, which currently
include safeguards such as:

+ Premises are monitored by CCTV

+ Entrances are protected by physical barriers designed to prevent vehicles from unauthorized
entry

+ Entrances are manned 24 hours a day, 365 days a year by security guards who perform visual
identity recognition and visitor escort management

System Access Control & Password Management

Access to Oracle Cloud systems is controlled by restricting access to only autherized personnel. Oracle
enforces strong password policies on infrastructure components and cloud management systems used to
operate the Oracle Cloud environment. This includes requiring a minimum password length, password
complexity, and regular password changes. Strong passwords or multi-factor authentication are used
throughout the infrastructure to reduce the risk of intruders gaining access through exploitation of user
accounts.

System access controls include system authentication, authorization, access approval, provisioning, and
revocation for employees and any other Oracle-defined 'users'. Customer is responsible for all End User
administration within the program. Oracle does not manage Customer’s End User accounts. Customer may
configure the programs and additional built-in security features.

g. Describe how data is secured and data backup/restore procedures.: .o

KRONOS RESPONSE:

Kronos Cloud Services conducts daily, incremental disk=to-disk back-up of customer applications and data.
Daily back-ups have a seven-day retention period. We also perform full weekly back-ups with a 28-day
retention period. All back-ups are performed during a scheduled maintenance window.

All customer applications and data backed up on a daily and weekly basis are replicated off site to the
Kronos Cloud Services disaster recovery site in Chicago, lllinois. For security purposes, all data is encrypted
in transit when replicated to the off-site environment. Kronos Cloud Services conducts formal tests on a
quarterly basis to validate that the back-up is successfui and that the data can be restored.

Kronos offers a self-encrypting drive option to secure data at the hard drive level for the customer’s
production and nonproduction environments in the Kronos Cloud. The self-encrypting drive utilizes
advanced encryption standard (AES) at 256 CBC standards.
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ORACLE RESPONSE:

in support of Oracle’s Cloud Disaster Recovery practices, Oracle periodically makes backups of production
data in Customer’s Cloud Service for Oracle's sole use to minimize data loss in the event of a disaster.
Database backups are stored at the primary site used to provide the Oracle Cloud Services, as well as at an
alternate location for redundancy purposes. A backup is retained online and/or offline for a period of at
least 60 days after the date that the backup is made. Oracle typically does not update, insert, delete or
restore Customer data on behalf of Customer. However, on an exception basis and subject to written
approval and additional fees, Oracle may assist Customer to restore data which Customer may have lost
as a result of their own actions.

h. Describe redundancy strategy and restoral procedures, including process to transfer to secondary location..

KRONQS RESPONSE:

The Disaster Recovery Process for Standard & Enhanced Plans:

1. During normal operations, the Kronos production environment is replicated nightly to the storage
arrays within the Disaster Recovery location.

2. Upon invocation of a disaster by Kronos, the Kronos Cloud Hosting (KCH) team will begin to position
and deploy replacement hardware in the secondary datacenter; the most current VM snapshot
will be used.

3. Kronos will begin a staging process in the Disaster Recovery location. The staging process is a
preliminary validation of the network, hardware and applications checkpoints.

4. Upon completion of the staging and validation process, the Kronos team will begin to bring each
environment online

+ Kronos application software startup is a predetermined sequence with validation being
applied at each environment.

+ If an application does not startup correctly, Kronos team will work with internal resources to
resolve the issue, if the issue was not present previous to the disaster recovery declaration.

+ Upon successful startup of all installed Kronos application software and virtual images, each
application must be validated via each application’s sclution validation workbook, which the
Kronos installer uses to initially validate that the appiication was online and working.

+ Upon successful start-up of the Kronos application, Kronos will notify internal resources to
redirect the firewall traffic and release the URL to the customer for access.

+ Kronos Cloud Hosting will inform the Cloud Customer Manager (CCM) so that they can notify
the customer that the application is online and available.

5. Kronos strongly suggests that the customer have a designated group of users to perform internal
application validation testing

6. Once the disaster recovery failover is considered complete, a disaster recovery post-mortem will
be planned with the customer,

7. Scheduling a roll-back to the primary site is a reverse process of the disaster recovery and may be
required once the primary location is recovered.

ORACLE RESPONSE:

For business continuity in the event of an incident affecting Oracle Cloud Services, Oracle deploys the
services on resilient computing infrastructure. Oracle’s production data centers have component and
power redundancy with backup generators in place to help maintain availability of data center resources
in the event of crisis as described below.
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+ Redundant Power - The infrastructure design includes redundant power feeds to the data center
and redundant power distribution for the data center and to the data center racks. Data center
cooling components {chillers, towers, pumps and computer room air conditioning units) include
redundancy. The emergency standby power includes redundant battery backup with generator
fuel stored onsite and contracts in place for refueling.

+ Redundant Network Infrastructure - Network designs include redundant circuits from different
carriers, firewall pairs, switch pairs, and load balancer pairs.

+ Redundant Program Servers - Customer’s environment consists of a set of one or more physical
servers or virtual servers that provide services to Customer. The overall program tier functionality
may be distributed across multiple physical servers or virtual servers.

+ Redundant Database Servers - Databases are configured to distribute workload across multiple
physical servers. High availability is achieved through clustering and replication.

+ Redundant Storage - Oracle Cloud services data resides in redundant storage configurations with
protection from individual disk or array failure.

+ Oracle Cloud Services Backup Strategy- [n support of Oracle’s Cloud Disaster Recovery practices,
Oracle periodically makes backups of production data in Customer’s Cloud Service for Oracle's sole
use to minimize data loss in the event of a disaster. Database backups are stored at the primary
site used to provide the Oracle Cloud Services, as well as at an alternate location for redundancy
purposes. A backup is retained online and/or offline for a period of at least 60 days after the date
that the backup is made. Oracle typically does not update, insert, delete or restore Customer data
on behalf of Customer. However, on an excepticn basis and subject to written approval and
additional fees, Oracle may assist Customer to restore data which Custorner may have lost as a
result of their own actions.

System Resilience

Oracle Cloud Services maintains a redundant and resilient infrastructure designed to maintain high levels
of availability and to recover services in the event of a significant disaster or disruption. Oracle designs its
cloud services using principles of redundancy and fault-tolerance with a goal of fault-tolerance of a single
node hardware failure.

Oracle Cloud Services provide an infrastructure that incorporates a comprehensive data backup strategy.
The Oracle Cloud includes redundant capabilities such as power sources, cooling systems,
telecommunications services, networking, application domains, data storage, physical and virtual servers,
and databases.

Oracle has two separate data centers that function as primary and secondary sites for Oracle Cloud
Services. Customer’s production standby (secondary site) enviranment will reside in a data center separate
from Customer’s primary site. Oracle will commence the disaster recovery plan under this Policy upon its
declaration of a disaster, and will target to recover the production data and use reasonable efforts to re-
establish the production environment at the secondary site. For a major regional jurisdictional area (e.g.,
the United States or the European Union), Oracle operates both a production and secondary site within
that region. Customer data is replicated in physically separate facilities in order to restore full services in
the event of a disaster at a primary site. Secondary sites are architected to the same performance
standards as primary sites. Backups are for Oracle's sole use in the event of a disaster.
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i: Destribe communication and escalation procedures related to incident identification and resolation,

KRONOS RESPONSE:

Kronos provides support on a "priority” basis. As such, customers with the most critical request(s) will be
serviced first. Kronos Global Support has set up the following guidelines to assess the priority of each
service request:

+ High Priority: A critical customer issue with no available workaround where the system or a
module may be down, experiencing major system degradation, data corruption or other related
factors resulting in the customer not being able to process their payroll.

+ Medium Priority: A serious customer issue which impacts ability to utilize the product effectively.

+ Low Priority: Non-critical problem generally Use and Usability issues and or "how to" questions.

Response Time

Response time shall mean from the time the case priority is set by Kronos' Support Center until a Kronos
support representative contacts the Customer to begin service. Kronos utilizes a priority based support
focus. Customers with the most critical request will be serviced in accordance with the following
guidelines:

High 2 hours | 1 hour
Medium ' 4 hours : 4 hours
Low 8 hours 8 hours

All response times are business hours.

The above are only guidelines and may be modified, for a particular incident, based on joint agreement
between the customer and Kronos.

e.g., If a Gold support customer's case is logged at 4:55 p.m., local time, with a "Medium Priority”
designation, Kronos would respond before 8:55 a.m., local time, the next business day (Monday - Friday
for Gold Support customers).

Critical Outages

Krongs Global Support will provide continuous effort on all high priority events through either bug
identification, the development of a workaround or problem resolution. If this effort goes beyond normal
hours, the case may be passed to the after-hours team or to the mission critical support engineer on duty.
On-going continuous effort may also be dependent on the customer's ability to provide a resource to work
with the Kronos Global Support engineer during this period. Support cutside the scope of the services
agreement is billable.

Technical Escalation

Our case resolution process is a Team based approach structured around specific products of the
Application suite and staffed by Support Engineers covering the full spectrum of skill sets and technical
expertise. The Teams are empowered to dynamically apply the appropriate resources to a case based on
severity and complexity to ensure the fastest resolution time possible.
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The Teams are also integrated with the Development Engineering staff and engage their assistance and
technical guidance when necessary and/or directly escalate depending on case severity and time to resolve
considerations.

For situations that contain multiple cases an Account Manager may be assigned to act as a single point of
contact and communication regarding case resolution status, action plan development, resource
integration and implementation co-ordination. The Account Manager remains engaged until the situation
has been successfully remediated.

ORACLE RESPONSE:

Oracle evaluates and responds to incidents that create suspicion of unauthorized access to or handling of
Personal Data (“Incident”). GIS is informed of such Incidents and, depending on the nature of the activity,
defines escalation paths and response teams to address those Incidents. GIS will work with Customer, with
internal Oracle lines of business, with the appropriate technical teams and, where necessary, with outside
law enforcement to respond to the Incident. The goal of the Incident response will be to restore the
confidentiality, integrity, and availability of the Cloud Services environment, and to establish root causes
and remediation steps.

Oracle operations staff is instructed on responding to Incidents where handling of Personal Data may have
been unauthorized, including prompt and reasonable reporting to GIS and to Oracle Corporation’s legal
department, escalation procedures, and chain of custody practices to secure relevant evidence.

For purposes of this section, “Security Breach” means the misappropriation of Personal Data located on
Oracle systems or the Cloud Services environment that compromises the security, confidentiality or
integrity of such information. Cracle will inform the City within three business days if Oracle determines
that Personal Data has been subject to a Security Breach (including by an Oracle employee) or any other
circumstance in which Customer is required to provide a notification under applicable law, unless
otherwise required by law.

Oracle will promptly investigate the Security Breach and take reasonable measures to identify its root
cause(s) and prevent a recurrence. As information is collected or otherwise becomes available, unless
prohibited by law, Oracle will provide Customer with a description of the Security Breach, the type of data
that was the subject of the breach, and other information Customer may reasonably reguest concerning
the affected persons. The parties agree to coordinate in good faith on developing the content of any
related public statements or any required notices for the affected persons and/or the relevant data
protection authorities.

; Descnbe the approach to apphcatmns management in areas mcfudmg, but nat hm;ted ta serwce package
management apphcat:an server management and mamtor.-ng and repartmg on apphcat:an pracesses -

KRONOS RESPONSE:

Standard scheduled maintenance periods are established by Kronos to provide ample time to maintain and
update the Applications and/or environment, when necessary. During scheduled maintenance periods, the
Applications are available to Kronos and to the hosting staff to perform periodic services,

Systems and Applications will generally remain available to the Customer during maintenance periods;
howaever, there may be instances where server shutdowns or restarts are required. Kronos will provide
notice to Customer in instances when shutdowns or systems restarts are necessary. Notice will be provided
via an email notification the Primary Customer Contact two days in advance so that planning can
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be facilitated. Emergency maintenance, because of its unplanned nature, shall not require any advance
Customer notification, however Kranos will notify Customer as soon as reasonably possible.

Maintenance windows:

Schedule maintenance windows are established by Kronos to maintain and update the services, when
necessary. During these maintenance periods, the services are available to Kronos to perform periodic
maintenance services, which include vital software updates. Kronos will make commercially reasonable
efforts during the maintenance period to ensure the services are available to the customer. Kronos
provides customers flexibility in selecting their maintenance period based on location and day of the week
preference.

Customer specific maintenance periods:

+ Customer will choose one of the following time zones for their maintenance period:

@ United States Eastern Standard Time
s GMT/UTC, or
o Australian Eastern Standard Time (AEST)

+ Customer will choose one of the following days of the week for their Maintenance Period:
Saturday, Sunday, Wednesday or Thursday.

+ Kronos will use up to six {6) hours in any two (2) consecutive months to perform customer specific
maintenance, excluding any customer requested application updates.

+ Customer specific maintenance will occur between 12am - 6am during customer’s selected time
zone.

+ Excluding any customer requested application updates, Kronos will provide notice for planned
downtime via an email nctice to the primary customer contact at least seven (7) days in advance
of any known downtime so planning can be facilitated by the customer. if emergency maintenance
is required, Kronas will provide as much notice as reasonably possible.

+ Customer specific maintenance windows also include additional maintenance windows mutually
agreed upon by the customer and Kronos.

+ In absence of instruction from the customer, Kronos will by default perform maintenance in the
time zone where the data center is located.

Non-customer specific maintenance period:

Kronos anticipates non-customer specific maintenance to be performed with no or little (less than three
hours per month) customer downtime. If for any reason non-customer specific maintenance reguires
downtime, Kronos will provide as much notice as reasonably possible of the expected window in which
this will occur. Downtime in excess of three (3} hours per month for non-Customer specific maintenance
will be deemed to be an outage.

ORACLE RESPONSE:

The proposed solution is for a SaaS deployment. Oracle Cloud applications are 100% Saa$, providing
capabilities customers expect out of Saa$S applications inciuding lower TCO, with no hardware to purchase
or software to manage and automatic upgrades and rapid feature advancement. Operational tasks such as
installation, patches, ongoing maintenance, upgrades, monitoring, and backup and recovery are managed
by Oracle Cloud Operations and those costs are included as part of the subscription costs. Painless
upgrades and frequent enhancements are automatically delivered at the rate of 2 per year keeping
customers current with alf other cloud users.
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Oracle performs changes to Cloud hardware infrastructure, operating software, product software, and
supperting application software to maintain operational stability, availability, security, performance, and
currency of the Oracle Cloud Services. Oracle follows formal change management procedures which
include the management of regular and ongoing application upgrades and updates, coordinated customer
specific changes where required, and system and service maintenance. Oracle requires that the software
versions of Oracle Cloud Services be kept current with the versions that Oracle designates as generally
available to its commercial customers.

k Prowde mformat:on on frequency of upgrades tmd pom :re:'eases tmd the process by which they are tested and
-mﬂed out with no, orminimal, d:sruptron to the chent o

KRONOS RESPONSE:

Application Service packing is optional

ORACLE RESPONSE:

We perform upgrades to your environments approximately twice a year. We offer a four to six month
upgrade window, so you can select an upgrade schedule that works for your business. Standard updates
are applied to your environments on a predefined schedule — they are first applied to non-production
environments and then to production environments two weeks later, depending on the type of update.
This gives you time to test the updates, and identify and report any issues before the updates are applied
to your production environment. If you need additional time to test the upgrade in your non-production
environment, you can request additional testing time during the upgrade scheduling process,

Customers may use/implement the new functionality within the Cloud Services purchased as it is
introduced. Each new release is preceded by a "Release Content Document" and a "What's New in Release
NN Guide", amongst others, to provide the details about what is new and/or changed in the upcoming
release. These documents will allow you to review the functionality and provide time for you to become
familiar with changes. Where possible, Oracle allows you to contrel when the new feature is exposed to
yvour end users. This allows you to upgrade first, and then manage the introduction and use of new features
at a pace that works for you,

Oracle releases readiness documentation on upcoming new releases so customers can plan and prepare
for upgrades. Documentation includes white papers, manuals, release content documents as well as videos
or webcasts from Development. An example of a Release Readiness documentation may be found at:
https://cloud.oracle.com/en_US/saasreadiness/erp?readinessRID=1445271675562.

information is also available to customers via Oracle Applications Customer Connect, a portal for
customers to interact with other cloud customers as well as Oracle. Oracle Applications Customer Connect
is a community gathering place for collaboration spanning several solutions, Whether you are looking for
the latest release information for Human Capital Management solutions, upcoming events, answers to
use-case questions, or executive messaging, and our community is your one-stop-shop.

I Describe each of Respondent’s change manogement, upgrode and patch management policies. =

KRONOS RESPONSE:

Kronos has a formal process in place, backed by automated tools and systems, to help ensure change
planning, execution, and follow-through are executed in a controlled and coordinated manner that
minimizes disruption to cloud services and ensures timely change management for customers.
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The Kronos Change Control team receives requests for changes from two sources: Cloud Customer
Managers and Kronos Global Support. Your Cloud Customer Manager coordinates all planned changes,
including installation of new software versions, point releases, and legislative updates, with our Kronaos
Cloud consultants. Kronos Global Support, in the course of troubleshooting a customer issue, may also
identify unplanned changes that require prompt attention to bring the issue to resolution.

Once a change request is submitted to the Change Control team, all planned and unplanned changes are
categorized as minor, standard, major, or critical based on risk level and reviewed by Change Control
management. Once approved, the changes are developed, tested, and implemented within the time frame
specified for each category. Standard changes are typically implemented within a five-day period, Kronos
foliows standard operating procedures for all planned changes. Changes are generally applied to the
nonproduction environment prior to a production change request.

Certain changes impact more than one customer. In those instances, Kronos issues a broadcast message
to the affected customers. Kronos also performs changes required to maintain operating systems and
other third-party applications that form the base of the Kronos workforce management platform.
Implementation of these changes is carefully scheduled to minimize service disruption, especially during
critical periods in the customer’'s payroll cycle. Furthermore, Kronos reviews vendor and third-party
security bulletins to identify and recommend necessary patches and apply those that will protect the
customer’s security.

ORACLE RESPONSE:

The proposed solution is for a SaaS depioyment. Oracle Cloud applications are 100% SaaS$, providing
capabilities customers expect out of Saa$s applications including lower TCO, with no hardware to purchase
or software to manage and automatic upgrades and rapid feature advancement. Operational tasks such as
installation, patches, ongoing maintenance, upgrades, monitoring, and backup and recovery are managed
by Oracle Cloud Operations and those costs are included as part of the subscription costs. Painless
upgrades and frequent enhancements are automatically delivered at the rate of 2 per year keeping
customers current with all other cloud users.

Oracle has well-defined Change Management policies, as outlined in the Oracle Cloud Enterprise Hosting
and Delivery Policies:

Oracle Cloud Operations performs changes to cloud hardware infrastructure, operating software, product
software, and supporting application software to maintain operational stability, availability, security,
performance, and currency of the Oracle Cloud. Oracle follows formal change management procedures
to provide the necessary review, testing, and approval of changes prior to application in the Oracle Cloud
production environment.

Changes made through change management procedures include system and service maintenance
activities, upgrades and updates, and Customer specific changes. Oracle Cloud Change Management
procedures are designed to minimize service interruption during implementation of changes.

Oracle reserves specific maintenance periods for changes that may require the Cloud Service to be
unavailable during the maintenance period. Oracle works to ensure that change management procedures
are conducted during scheduled maintenance windows, while taking into consideration low traffic periods
and geographical requirements. The typical scheduled maintenance period is once a month on Friday,
initiating at approximately 20:00 data center local time, lasting around 10 hours. There are exceptions to
this schedule for some Cloud services; further documentation is available on My Oracle Support.

- H Time & Altendance, Labor Scheduling, & Leave Management
i Page 75




RFQ # 25461
Technicati Solution

Oracle will work to provide prior notice of modifications to the standard maintenance period schedule.
For Customer-specific changes and upgrades, where possible, Oracle will work to coordinate the
maintenance periods with Customer.

For changes that are expected to cause service interruption, Oracle will work to provide prior notice of the
anticipated impact. The durations of the maintenance periods for planned maintenance are not included
in the calculation of Unplanned Downtime minutes in the monthly measurement pericd for System
Availability Leve! (see “Oracle Cloud Service Level Objective Policy”). Oracle uses commercially reasonable
efforts to minimize the use of these reserved maintenance periods and to minimize the duration of
maintenance events that cause service interruptions.

KRONGS RESPONSE:

Customer managed with in the application

ORACLE RESPONSE:

City of Austin users who have access to the City’s central Cloud accounts can have their passwords reset
by another City of Austin user who has supervisory control of the master account. If that user or users
forgets their password, then an 5R would need to be raised with Oracle Support to reset the password.

For Oracle HCM Cloud, users can change their own passwords on a regular basis or have an admin change
their password for them (and the user would then have to change the password after first login). If the City
uses a central identity store, then that identity store would manage the application passwords.

n. Describe Respondent s approach to"-exportmgzc.rty s data m cm open ' forma' {e.

g., XML, JSON, Text, etc.} that
can be handiedby City. ek e e T

KRONOS RESPONSE:

Data integration between on premise or other cloud based systems can be achieved via SFTP flat-file
transfers. SFTP servers are hosted in the cloud where any number of customer initiated retrieval utilities
can be used to send and receive data files.

The SFTP servers are secured using S5H encryption (PGP ‘data at rest’ encryption is optional too).
Customers are required to open port 22 to access the SFTP servers. File retrieval can be automated using
any number of 3rd party tools including but not limited to, WinSCP, FileZilla, Mozilla, and Command-line.
Generic MFTP accounts will be created at project kick-off or shortly thereafter.

ORACLE RESPONSE:

To export data from the Oracle HCM Cloud, Oracle offers two simple solutions, HCM Extracts and Business
Intelligence Composer. These outbound data can be delivered in several formats like pdf, csv, rif, ppt, xml,
Excel with different delivery modes (SFTP, emails...)

HCM Extracts

This selution consists of a set of prebuilt templates delivered by Oracle on the defined Oracle HCM data
objects. It is ideal for complex reporting and extraction needs, such as distribution of data to third-party
systems. Customers can also easily modify existing templates or create their own templates to extract
virtually any data in their HCM Cloud service.
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The Oracle HCM Extract facility also has the ability to extract only the changes in a selected data set. Data
is extracted in to an Extensible Markup Language (XML} file, which Oracle Business Intelligence Publisher
(Bl Publisher) can then transform and transpose to different formats, schedule and automate distribution,

Here the process flow to setup and design HCM Extracts based on template:
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*Email
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» File
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Oracle also delivers module-specific extracts for Payroll and Benefits, reducing the amount of time
customers need to spend on them.

Oracle Business Intelligence Composer

Bl Composer is an easy-to-use, wizard-driven report creation tool deliverad with Oracle Cloud applications.
It uses Oracle’s Transactional Business Intelligence (OTBI) system to extract real-time operational data —
and is ideal for smaller data sets and simple record extract.
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0. Describe intrusion detection and prevention capabilities and approaches. -

KRONOS RESPONSE:

Kronos conducts security assessments or penetration tests annually via third-party providers. Any detected
vulnerabilities are immediately addressed and corrective measures are instituted.

ORACLE RESPONSE:

Oracle Cloud uses a Network Intrusion Detection System (NIDS) to protect the Services environments. NIDS
sensors are deployed in either IPS {Intrusion Prevention Mode) or IDS (Intrusion Detection Mode) to
monitor and proactively block suspicious network traffic from reaching the Services environments.
Intrusion Detection policies are based on the combination of three vectors:
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+ Signatures
+ Protocol anomalies
+ Statistical anomalies of the network traffic being monitored

NIDS alerts are routed to a centralized monitoring system that is managed by the Oracle Cloud security
operations teams 24x7x365. Oracie Cloud Services utilize Network Intrusion Detection Systems (niDS) to
protect the environment. nIDS senscrs are deployed in either 1PS {Intrusion Prevention Mode) or ID5
(Intrusion Detection Mode) on the network in order to monitor and block suspicious network traffic from
reaching the internal network. In addition, our applications are hardened to these same high levels of
certification and qualifications required for US DoD DIACAP, G-Cloud IL3, NIST 800.53 and FedRAMP, to
name a few.

Oracle evaluates and responds to incidents that create suspicions of unauthorized access to or handling of
Customer data whether the data is held on Oracle hardware assets or on the personal hardware assets of
Cracle employees and contingent workers. When Oracle's Global Information Security (GIS) organization
is informed of such incidents and, depending on the nature of the activity, GIS defines escalation paths
and response teams to address those incidents. GIS will work with Customer, and the appropriate technical
teams, and law enforcement where necessary to respond to the incident. The goal of the incident
response will be to restore the confidentiality, integrity, and availability of Customer's environment, and
to establish root causes and remediation steps. Operations staff has documented procedures for
addressing incidents where handling of data may have been unauthorized, including prompt and
reasonable reporting, escalation procedures, and chain of custody practices,

Lastly, Production Event Notifications or PENs are official documents provided proactively to Oracle Cloud
customers and authorized Oracle employees for the unplanned outages or service degradation in Oracle
Cloud production environments. PEN provides necessary communications in the form of notifications.

p. Describe procedures for installing security patches forall applications” ..~ - 0

KRONGS RESPONSE:

Schedule maintenance windows are established by Kronos to maintain and update the services, when
necessary. During these maintenance periods, the services are available to Kronos to perform periodic
maintenance services, which include vital software updates. Kronos will make commercially reasonable
efforts during the maintenance period to ensure the services are available to the customer. Krenos
provides customers flexibility in selecting their maintenance period based on location and day of the week
preference.

Customer specific maintenance periods:

+ Customer will choose one of the following time zones for their maintenance period:

o United States Eastern Standard Time
o GMT/UTC, or
o Australian Eastern Standard Time (AEST)

4+ Customer will choose one of the following days of the week for their Maintenance Period:
Saturday, Sunday, Wednesday or Thursday.

+ Kronos will use up to six (6} hours in any two (2) consecutive months to perform customer specific
maintenance, excluding any customer requested application updates.

+ Customer specific maintenance will occur between 12am - 6am during customer’s selected time
zone.
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+ Excluding any customer requested application updates, Kronos will provide notice for planned
downtime via an email notice to the primary customer contact at least seven (7} days in advance
of any known downtime so planning can be facilitated by the customer. If emergency maintenance
is required, Kronos will provide as much notice as reasonably possible.

+ Customer specific maintenance windows also inciude additional maintenance windows mutually
agreed upen by the customer and Kronaos.

+ In absence of instruction from the customer, Kronos will by default perform maintenance in the
time zone where the data center is located.

Non-customer specific maintenance period:

Kronos anficipates non-customer specific maintenance to be performed with no or little {less than three
hours per month} customer downtime. If for any reason non-customer specific maintenance requires
downtime, Kronos will provide as much notice as reasonably possible of the expected window in which
this will occur, Downtime in excess of three (3} hours per month for non-Customer specific maintenance
will be deemed to be an outage.

ORACLE RESPONSE:

The proposed solution is for a SaaS deployment, Oracle Cloud applications are 100% SaaS, providing
capabilities customers expect out of SaaS applications including lower TCO, with no hardware to purchase
or software to manage and automatic upgrades and rapid feature advancement. Operational tasks such as
installation, patches, ongoing maintenance, upgrades, monitoring, and backup and recovery are managed
by Oracle Cloud Operations and those costs are included as part of the subscription costs. Painless
upgrades and frequent enhancements are automatically delivered at the rate of 2 per vear keeping
customers current with all other cloud users.

Oracle has well-defined Change Management policies, as cutlined in the Cracle Cloud Enterprise Hosting
and Delivery Policies:

Oracle Cloud QOperations performs changes to cloud hardware infrastructure, operating software, product
software, -and supporting application software to maintain operational stability, availability, security,
performance, and currency of the Oracle Cloud. Oracle follows formal change management procedures
to provide the necessary review, testing, and approval of changes prior to application in the Oracle Cloud
production environment.

Changes made through change management procedures inciude system and service maintenance
activities, upgrades and updates, and Customer specific changes. Oracle Cloud Change Management
procedures are designed to minimize service interruption during implementation of changes.

Oracle reserves specific maintenance periods for changes that may require the Cloud Service to be
unavailable during the maintenance period. Oracle works to ensure that change management procedures
are conducted during scheduled maintenance windows, while taking into consideration low traffic periods
and geographical requirements. The typical scheduled maintenance period is cnce a month on Friday,
initiating at approximately 20:00 data center local time, lasting around 10 hours, There are exceptions to
this schedule for some Cloud services; further documentation is available on My Cracle Support.

Oracle will work to provide prior notice of modifications to the standard maintenance period schedule.
For Customer-specific changes and upgrades, where possible, QOracle will work to coordinate the
maintenance periods with Customer.,
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For changes that are expected to cause service interruption, Oracle will work to provide prior notice of the
anticipated impact. The durations of the maintenance periods for planned maintenance are not included
in the calculation of Unplanned Downtime minutes in the monthly measurement period for System
Availability Level. Oracle uses commercially reasonable efforts to minimize the use of these reserved
maintenance periods and to minimize the duration of maintenance events that cause service interruptions.

g. Describe how Respondent systematically enforces access controls.

Once logged on to the system, multi-faceted security profiles control the functional and data access rights
of supervisors and employees. Role or group based as well as individual security profiles are possible as
there is no limit to the number of security profiles that may be created. The system provides several sign-
off options to prevent unauthorized changes after supervisor time approval,

Authorization and security is maintained within the logon session via a security identifier provided by the
Java Authentication and Authorization Services (JAAS) in application’s J2EE application server. This
prevents someone from typing in a URL and accessing an area of the product that they do not have rights
to access.

Authorization is provided by 4 profiles:

4+ Function Access Profile: This profile determines the functions a user can see and use.

+ Data Access Profile: These profiles determine the pay codes, work rules, and reports a user is
allowed to use.

+ Generic Data Access Profile. This profile determines what configuration data a user is allowed to
see and access.

4+ Logon Profile: Logons using Kronos authentication services are controlled by the following Strong
Password characteristics, which are configurable by the site:

o Minimum Length

o User name and password cannot match

o No Spaces

o Numbers are required

o Non-alphanumeric symbols are required

o Lower case is required

o Character repeat maximum

o Character sequence maximum

o Certain passwords can be forbidden. (forbidden password dictionary).

o Upper case is required

= Recurring and one-time password changes {for example, every 90 days).

o Password reuse management (for example, do not reuse a password if it has been used within
the past four password changes).

o User account lockout after a specified number of failed attempts over a specified timeframe
{e.g. lockout after three attempts until reset by 1S).

e Question based employee password self-recovery

ORACLE RESPONSE:

Access to Oracle Cloud systems is controlled by restricting access to only authorized personnel. Oracle
enforces strong password policies on infrastructure components and cloud management systems used to
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operate the Oracle Cloud environment. System access controls include system authentication,
authorization, access approval, provisioning, and revocation for employees and any other Oracle-defined
'users'. The Customer is responsible for all End User administration within the program. Oracle does not
manage Customer’s End User accounts.

Only Oracle Cloud operations teams access Customer environments through a segregated network
connection, which is dedicated to environment access control and isolated from Oracle's internal corporate
network traffic. The dedicated network functions as a secured access gateway between support systems and
target program and database servers. Regional gateways are synchronized forming a meshed global array
designed to provide continuity of support operations in the event any one of the gateways were to fail.
Authentication, authorization, and accounting are implemented through standard security mechanisms
designed to ensure that only approved operations and support engineers have access to the systems.
Cryptographic controls are implemented to provide Cloud operations and support with secured, easily
configured access to target programs.

During the use of Oracle Cloud services, Oracle Cloud Customers maintain control over and responsibility
for their data residing in their environment. Oracle Cloud services provide a variety of configurable
information protection services as part of the subscribed service. Customer data is data uploaded or
generated for use within the subscribed Oracle Cloud service.

r.f.Dés'éribé how City’s'data '.rfsfse}jardtéd and mamtamed as.separate from other customers’data.

KRONOS RESPONSE:

Single Tenant

ORACLE RESPONSE:

Cracle Cloud applications leverage the next generation tenancy model which we refer to as ‘Advanced
Virtualized Tenancy’. In this model each customer accesses their own private database instance, not a
database shared with other cloud custemers. Our customers still enjoy the advantages and benefits of the
cloud in terms of broad network access, hardware resource pooling for uniimited performance and rapid
elasticity for unexpected demand. Oracle engineered its Cloud on its own highly performance hardware
and leading technology, offering the best possible performance and security controlled environment.

The benefits of this approach, apart from securing the customer’s data are:

+ Simple, subscription-based pricing ensuring lower initial costs, deployment on preconfigured
environments, and faster time to benefit

+ \Virtualized segregation of your data so that only you can access them

+ The possihility to upgrade when convenient for the customer (for instance if you're on an intense
recruitment campaign, you can request a delay of the upgrade)

+ With virtualization, Oracle is able to scale the resources allocated to each customer individually.
Oracle monitors the resources with Enterprise Manager and is thus able to adapt allocated
resources. For instance, if you plan to bulk upload data, add more users, or manage more
employees after a merge & acquisition.

< Describe how confidential City data will be stored internatly. .

KRONOS RESPONSE:

Pl information is at the customers description, Kronos does not mandate this information.
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ORACLE RESPONSE:

Oracle Cloud offers several standard encryption technologies and options to protect data, depending on
the particular Cloud Service, while in transit or at rest. For network transmission, Customers may choose
to use secured protocols (such as TLS) to protect their data in fransit over public networks. Secured
protocols available in the Oracle Cloud offer strong encryption algorithms. Strong key management policies
and processes are employed for any Oracle Cloud encryption.

t. Descnbe how Respondent is: able to rdentrfy and report o unauthanzed releases of Cfty data; and prevent
unauthonzed releases ‘of City data : R : e : ; B

KRONGS RESPONSE:

The Kronas Private Cloud is constantly being monitored to protect against breaches and exploits by our
Cloud Security team however, should there be a known breach affecting the customer’s data, Kronos will
activate the Incident Response Plan and the Customer will be notified within 24 hours of confirmation of
the breach. After containment, a root cause analysis and remediation plan will be put into place.
Throughout, Kronos shall provide customer timely updates and information. The Incident Response Plan
includes notification via email, phone or other communication mechanism.

ORACLE RESPONSE:

During the use of Oracle Cloud services, Oracle Cloud customers maintain responsibility for their data
residing in their environment. Oracle Cloud services provide a variety of configurable information
protection services as part of the subscribed service. Customer data is data uploaded or generated for use
within the subscribed Oracle Cloud service. Customer remains solely responsible for its regulatory
compliance in its use of any Oracle Cloud Service. Customer must make Oracle aware of any requirements
that result from its regulatory obligations prior to contract signing, and if additional controls are required
and mutually agreed upon, additional charges may apply.

Oracle has an incident Response Plan for IT security breaches. Oracle evaluates and respends to incidents
that create suspicions of unauthorized access to or handling of Customer data whether the data is heid
on Oracle hardware assets or on the personal hardware assets of Oracle employees and contingent
workers. When Qracle's Global Information Security {(GIS) organization is informed of such incidents and,
depending on the nature of the activity, it defines escalation paths and response teams to address those
incidents. GIS will work with Customer, and the appropriate technical teams, and law enforcement where
necessary to respond to the incident. The goal of the incident response will be to restore the
confidentiality, integrity, and availability of Customer's environment, and to establish root causes and
remediation steps. Operations staff has documented procedures for addressing incidents where handling
of data may have been unauthorized, including prompt and reascnable reporting, escalation procedures,
and chain of custody practices.

u. Describe_how Respondent rmplement ' wrus protect:on and 'nsu es all comm.
enwronmentand the City is virus free. e S

KRONGOS RESPONSE:

Kronos deploys a third-party, commercially available antivirus solution on servers to prevent viruses and
malware from being deployed in the cloud environment.

Additionally, Physical and logical access to the Cloud-hosted environment is limited to authorized
employees based on their business role. Privileged access is further restricted to a subset of the authorized
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employees, such as system administrators, and logical access is granted with a named user |D and unique
complex password.

Customer Access

Customers will access the Kronos web application via encrypted TLS sessions. The application provides the
customer with the ability to configure application security and logical access per the customer’s business
process. In the event the customer identifies an issue related to the security, availability, or confidentiality
of the data or system, the customer will notify Kronos. The customer may require file transfers to populate
or extract Kronos application data, This shall be accomplished using SFTP to send or retrieve files from the
customer’s application server. In addition, each customer has a unique named user account and associated
password.

Kronos Management Access

Management access to the environment is limited to authorized Kronos support staff and customer-
authorized integrations. A centralized secure file transfer solution facilitates data transfers between the
customer and its cloud environment. This solution provides for an encrypted transmission and logging of
all files transferred into or out of a customer environment. Kronos performs continuous monitering in the
cloud environment.

Kronos deploys next-generation functionality firewalls with Intrusion Prevention System (IPS)/Intrusion
Detection Systern (IDS) which restrict network traffic to authorized traffic. Log monitoring is performed
by a third-party monitoring services which does not have physical or logical access to the customer’s data.

ORACLE RESPONSE:

QOracle Cloud employs anti-virus software to scan uploaded files when deemed necessary by Oracle. Virus
definitions are updated daily.

. Bug fixes: Respondent must provide a procedure for reporting, tracking, fixing, and user acceptance of bug fixes.

KRONOS RESPONSE:

Kronos Global Support is the appropriate vehicle for customers to troubleshoot any issues and report bugs
and/or application defects. Kronos also provides a Knowledge Base for customers to search and learn
about features/workarounds.

Customers are notified of new releases and bug fixes on our Customer Portal and by Workforce Matters,
our electronic newsletter sent to email subscribers. Customers with known problems may also be notified
directly by Kronos service personnel.

Customers can download service packs and bug fixes from the Kronos Customer Portal website. They can
also sign up for automatic notification of service pack releases.

ORACLE RESPONSE:

Oracle has well-defined Support policies, as outlined in section 5 of the Oracle Cloud Enterprise Hosting
and Delivery Policies. Please refer the following document for details:
http://www.oracle.com/us/corporate/contracts/ocloud-hosting-delivery-policies-3089853.pdf

Support Services for Oracle Cloud consists of:

+ Diagnosis of problems or issues with the Oracle Cloud Services.
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+ Reasonable commercial efforts to resolve reported and verifiable errors in the Oracle Cloud
Services so that they perform in all material respects as described in the associated Program
Documentation.

+ Support during Change Management activities described in the Oracle Cloud Change

Management Policy.

Assistance with technical service requests 24 hours per day, 7 days a week.

24 x 7 access to a Cloud Customer Support Portal designated by Oracle (e.g., My Oracle Support)

and Live Telephone Support to tog service requests.

4+ Access to community forums.

4+ Non-technical Customer service assistance during normal Oracle business hours (8:00 to 17:00)
local time.

++

Cloud Customer Support Portal - As part of the Oracle Cloud offering, Oracle provides Customer Support
for the Cloud Service through the Cloud Customer Support Portal designated for that Cloud Service, The
Oracle Cloud Customer Portal provides our customers with a number of different cloud management
functions ranging from the real-time monitoring of the uptime and performance metrics of their cloud
service to managing their subscription and notifications. All Customer relevant service notifications and
alerts are posted on this portal.

Live Telephaone Support - Your technical contacts may access live telephone support via the phone
numbers and contact information found on  Oracle’s support web site  at:
http://www.oracle.com/support/contact.html
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Neos was founded, and is led by career IT project consultants who know what it means to deliver high-
impact results to customers. Our leadership team was forged in fires of successfully delivering high-profile,
mission critical ERP projects with tight time lines and limited budgets. This provides a deep understanding
of customer needs, mission and constraints. It also means we appreciate the demands of being an onsite
consultant. We strive to provide delivery excellence to our customers and provide best in class support for
our consulting staff.

Neos Consulting Group, LLC {Neos) is one of the first vendors selected to contract with the State of Texas
through the Texas Department of Information Resources (DIR) to provide Deliverables-Based Information
Technology Services to Texas State and Local governments. Neos has selected Applications Software
Technology, LLC {“AST"} as it's sole subcontractor. Due to AST's extensive background and capabilities
with these type of services, AST will be responsible for all project activities for this SOW. Neos will perform
contractual oversight and quality assurance. Applications Software Technology, LLC {AST) will provide
program and project management oversight for this project.

For the Phase 1-Time & Attendance, Labor Scheduling, and Leave Management, Kronos will provide
software and functional/technical consulting and support services. Kronos personnel will report to AST’s
Project Manager for day-to-day status reporting on project progress.

Should the City elect to implement the proposed Oracle Fusion HCM and Talent Management Cloud
Applications for Phases 2-8, AST will not only continue to provide program and project management
services, but AST personnel will also perform the functional/technical consulting and support services for
the Oracle Fusion HCM and Talent Management Cloud applications.

In both circumstances, we have assumed the City of Austin, TX will obtain software directly through their
respective DIR contract vehicles.
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Section 1-Company Overview
AST Company Overview

Applications Software Technology (AST) LLC is a full-service information technology solutions company
with over 21 years’ experience developing, implementing and architecting information systems for
Municipal Government agencies. We are an award-winning Kronos and Oracle Reseller and Oracle
Systems Integrator, Global Platinum Partner, and Cloud Premier Partner. AST was established on the
assumption that successful implementations of enterprise wide systems depend on an equal measure of
software expertise and a complete understanding of the client's organization and industry best practices.
This vision still guides our organization today and has resulted in unprecedented stability and steady
growth. Since 1995, our team of accomplished and talented experts have demonstrated unwavering
commitment to helping customers realize the full potential of their investment in Oracle Applications and
Technology.

The company 's oﬁn:ra! name and headquarters (mcludmg address)._ The Respondent shaﬂ also rndrcate what type '
of entity itis = for exumple, . corporation or.a partnership. : : : :

Applications Sofiware Technology, LLC is a Limited Liability Company organized in the State of Delaware.
We are headquartered in Naperville, IL. Our Corporate Address is listed below:

AST, LLC
1755 Park Street, Ste 100
. Napervitle, IL 60563

The: name, address, email, ‘and. telephone number of the: person who recerves correspondence and who s
autharrzed to make decrsrons, or representthe Respandent Please state his or. -her capacity within the company. .

Jeff Quade, Regional Sales Director
512.299.5148
jquade@astcorporation.com

The tatal number of years the Respandent has been m busmess and rf pphcabie, tne nu ber of years under the"
present business name." : : i S : : .

AST has been in business since July 21, 1995. We have been operating under our current company name,
AST, LLC for 7 months. AST underwent a re-organization in December 2016 which changed our business
name from Applications Software Technology Corporation to Applications Software Technology, LLC.

A description of the Respondent's operations: Jacilities, business and objectives, and the number of employees.

AST is a global company headquartered in Napervilie, iL with offices in Dallas, TX; Santa Clara, CA; Toronto,
ON, Canada; Pune, India; Melbourne, Australia; Singapore; and London, UK,
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AST Corporaie Office —
Naperville, iL
Pune, Indig ———

Dallas, TH e

Oniario, Canada

Lordon, K
Santa Clarg, CA Singapore

- felbourne, Australic

With more than 400 employees stationed around the world, we can mobilize the right resources, skills,
and innovative Oracle solutions to help clients improve operational efficiency, performance, and their
bottom line.

A bnef summa:y of Respondent 's product portfolro, .-ncludmg number of d:stmct prod’ucts sold ( th:s should not be o
full duphcot:on of the mformat:on prowded i 'Tob 1; but a h:gh feve: [ n
other products not mentioned in Tab 1) - S

AST is a one-stop-shop for ALL Oracle System Integration consulting services, both on premise and cioud.
Since 1995, we have grown from a boutique Oracle E-Business Suite Systems Integrator to a global Oracle
consultancy with expertise ranging from Oracle Enterprise Security, Document Management, [ntegration,
Customer Experience/Customer Relationship Management, Financials, Human Resources, Procurement,
Business Intelligence, Data Quality and Management, Budgeting and Performance Management and other
Oracle Applications and Technologies.

AST is an Oracle Platinum Partner, Cioud Premier Partner, Oracle Cloud Managed Services Global Partner,
and a certified reselier of Oracle Software and Technology.

The number of years that the Respondent has been providing the applicationfs). =

AST has been an exclusive provider of Oracle consulting services since July, 1995 (22 years).

Kronos Company Overview

The company s oﬁmol nome and beadquorters (mc!udmg address) The Respondent sholl also md:cate what type
of entity it is — for example; a corporation ora partnership. . L

Kronos Incorporated is 100% owned by Kronos Acquisition Corporation. Kronos Acquisition Corporation
is a private entity which is 100% owned by Kronos Parent Corporation. Kronos Parent Corporation is a
private entity and is owned by various shareholders.
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The name, address ema: 'ana’ teiephone number of th person who recewes co' espond’ence and who i
authonzed 10 make decrs:ons, or represent the Respandent P.‘ease state h:s or her ca ac;ty within the company

Chris Layne Account Executive (303) 726-7503
christopher.layne@kronos.com

The total number of years the Respondent has. been in business and, :f apphcable, the number of years under the
present business name. : e e v

Kronos Incorporated has been in business nearly 40 years.

A description of the Respondent's operations: facilities, business and objectives, and the number of employees.

Currently, Kronos employs approximately 5,014 people worldwide. Headcount and growth rate are as
follows:

Kronos Locations

Kronos maintain 76 offices in 12 countries, including 51 offices in the United States. Product development
personnel are in our Chelmsford, MA and Cleburne, TX locations. Kronos Global Support is located at out
Chelmsford, MA headquarters, with Professional Service personnel distributed among all our branch
offices to assist in implementation and on-site maintenance. Kronos does not publish information
regarding the number of employees per location and their breakdown by reievant departments, and this
information is not readily available.

A complete and updated listing of all Kronos offices is available on our website at
https://www .kronos.com/about-us/locations-and-giobal-reach.

A bnef summary of Respondent s product ' m_'tfoho, mcludin ' number of drstmct pmducts sold {thfs should not be a
full duphcatton of the. mformanan prowded in Tab 1 but a h:gh'-lev' ' verﬁ""w of tha ; :nformat:on, and i ennfy any
other praducts not ment.roned in Tab 1) mo G

The Kronos® Workforce Central® suite of workforce management solutions are purpose-built for your
industry to help drive business outcomes by engaging your employees, controlling labor costs, increasing
productivity, and minimizing compliance risk. Manage your workforce on a proven cloud platform that is
secure, scalable, and mobile — allowing you to do business when or where you choose to access its power.

+ One central, automated solution: Manage schedules, track time and attendance, administer
absence and leave, and measure productivity — all streamlined through automation to engage
your workforce and achieve better business results.

+ Self-service capabilities: Anytime, anywhere PC or mobile access to real-time information and
personalized data empowers managers and employees to make more informed decisions in the
moment for better cutcomes.

+ High-quality information: Powerful reporting and analytics provides managers and executives
with visibility into standardized and accurate data, alerts and dashboards, and comprehensive
analysis of day-to-day activities.

Our Workforce Central products help you manage your workforce — from the frent line to the C-suite.
Workforce Central offers:

+ Workforce Timekeeper: Kronos Workforce Timekeeper enables you to track, manage, and control
employee time and attendance for uncompromised results. This powerful solution consistently
applies work and pay rules, tracks and enforces complex compliance requirements, and simplifies
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time-consuming administrative tasks. As a result, your organization is better able to control labor
costs, minimize compliance risk, and improve workforce productivity.

Workforce Scheduler: Krenos® Workforce Scheduler™ takes the guesswork out of scheduling by

giving managers the tools and information they need to plan accurately and execute intelligently.
This powerful solution can help your organization align labor to demand, balance coverage, fill
open shifts, manage employee fatigue, and make more informed scheduling decisions to better
control labor costs, minimize compliance risk, and improve workforce productivity.

Workforce Absence Manager: Kronos® Waorkforce Absence Manager™ reduces the impact

planned, incidental, or extended employee absence has on your organization. Without visibility
into absence trends, managing costs, maintaining productivity, and staying compliant pose real
challenges. Kronos absence management software provides the visibility you need to protect your
bottom line from the high cost of absence.

Workforce HR and Workforce Payroll: The Kronos Werkforce HR and Workforce Payroll solution
is an integrated human resources, benefits, and payroll software application that gives your
organization flexibie control over your HR processes. Providing complete automation and high
quality information, this innovative solution helps you to control costs, minimize compliance risk,
and improve productivity while reducing total cost of ownership.

Workforce Talent Acquisition: With Workforce Talent Acquisition Express™, you will have the

fuxury of being able to start hiring quickly at a low cost of ownership and much quicker
implementation time than our Enterprise solution, with the ability to add features at your own
pace — with your unique budgetary parameters in mind. Hiring a workforce is a process that
requires an automated hiring management system that’s easy for everyone to use. Candidates
need a positive experience with an easy-to-use career site. Hiring managers need a simple, easy-
to-use tool to select the best candidates. The Workforce Talent Acguisition Express hosted
applicant tracking system gives hiring professionals smart, efficient tools to find, process, and hire
applicants. Whether your hiring needs are ongoing and/or high-volume or occasional and
requisition-based, there is an Express solution for you.

Workforce Analytics: Kronos® Workforce Analytics™ transforms your integrated workforce data
into actionable, role-based insights. This powerful analytics solution takes the “who” and the
“what” of your daily workforce operations and applies business intelligence to uncover the “why,”
helping you to understand the hidden causes — and costs — of issues like excessive overtime,
chronic absenteeism, iow productivity, and ineffective schedules.

Workforce Activities: Kronos® Workforce Activities™ gives you the automated tools you need to
reconcile all your paid time to labor, You can take action before your bottom line is at risk to: 1)
Optimize labor costs by reconciling all paid time. 2} Improve workforce productivity and
performance by spotting constraints and delays. 3} Improve workforce standards by measuring
against the best.

Workforce Mobile: The Kronos® Workforce Mobile™ solution is a mobile connection to your
Workforce Central® system that lets your workforce complete common administrative tasks right
on their mobile devices. Wherever managers are, they can easily see and rapidly respond to
potential workforce management issues via Workforce Mobile Manager. And through Workforce
Mobile Employee, employees can perform their time management tasks when they need to, where
they need to.

Workforce Tablet: Kronos® Workforce Tablet™ provides mobile access to your Workforce

Central® system. Get the power of Kronos on your iPad.

Workforce Budgeting: Workforce Budgeting™ — part of the Kronos® for Retail workforce
management suite — addresses budgeting challenges by giving retailers a more accurate and
collaborative way to perform sales and labor planning. The application accomplishes this by
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allowing corporate, district, and store managers to contribute, revise, and approve planning-
related content. This, in turn, allows the creation of reality-based plans — built from the bottom
up — that align store level staffing and operational needs with corporate sales and productivity
goals.

+ Workforce Forecast Manager: Your store managers must consider many factors when creating a
schedule. While they may be able to estimate the correct number of employees needed to cover
an average week or month, can they accurately forecast by shift or hour for a specific day? The
Kronos® Workforce Forecast Manager™ for Retail allows managers to accurately forecast business
volume and labor allocations. This robust lahor forecasting software solution helps project sales
and required labor down to 15-minute increments. [t allows store managers to create accurate
forecasts based on a wide range of definable metrics, including sales, transactions, customers
served, and units sold. Managers can independently forecast and distribute expected business
volume across each day.

4+ Workforce Task Management: The Workforce Task Management™ solution simplifies store
execution management. Now, key stakeholders in the store execution process — task creators,
gatekeepers, managers, and corporate — all have access to exactly the right level of information
they need to perform their roles. As a result, they can raise productivity, improve customer
satisfaction, and increase sales,

+ InTouch: The Kronos InTouch provides an unrivaled user experience that reshapes the way you
think about — and the way employees interact with — your workforce management system. All
through a simple touch-screen time clock designed to meet the needs of tomorrow, today.

Kronos® Incorporated was founded by Mark S. Ain in 1977. Kronos has been providing workforce
management solutions for 28 years, and serving international customers through our international dealers
and direct sales offices for over 18 years.

22 ‘m Time & Aftendance, Labor Scheduling, & Leave Management
g . Page 20



RFQ # 25461
Experience, Background, Qualifications

Section 2-Financial Information

The Respondent shaH prowde a comp!ete set of aad:ted f nancial statements far the past three years: AH f‘ nancral
statements shnu!d be prepared to Generally Accepted Accountmg Prmc;p!es {GAAP) Each vendor should note that
the Clty reserves the ﬂght to purchase redit reports. and addrtmnal financial i
The Respondentshall also prowde a copy of its corparate annual reporf .I'f epphcab!e

AST has included audited financial statement for the past three closed fiscal years as an attachment with
this response.

The Respandent shall also prowde detarls of any d:saphnary acti":' ' '__p_r other admrmstrat:ve actmn teken by any
junsdmt;on or person agamst your orgamzatfon L:st and ;summar.-ze al! ;ud:cm! or admmtstmtwe'-proceedmgs
mvolwng any sourcmg act:wtles and a ]

years. If the Respondent isa subsrdrary, submtt above .'nfarmatfon Jor aﬂ parent companies.

The nature of AST's business is that it provides services, generally on a fixed fee or time and materials
basis, for a period of time determined by the client's needs. Virtually all of its contracts end, given the
nature of the services provided.  AST has never been found to have defaulted on a client contract,
however, some projects have been placed on hold often for reasons not related to performance. To date,
we have not been party to any litigation with our clients past or present.
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Section 3-Experience

AST is recognized for its focus on delivering insightful business solutions for the industries we serve. We
have purposefully concentrated on a select number of Industry verticals so that we can speak the language
of our customers, have a deep appreciation of their issues, and help solve their most complex business
problems. It is this combination of product expertise and industry-specific knowledge that enables us to
undertake transformational projects for our customers.  Qur pre-built solutions, accelerators and
methodologies prove our expertise and adds value to our engagements.

The following are the twelve {12) industries where we operate and consistently transact business of over
S1M per year for each of the product areas identified.

#3444

ok

Managed Services |
We have a history of tackling the most challenging Municipal Government implementation and support
initiatives with an unprecedented record of achievement. We have successfully implemented robust
enterprise systems for large, multi-national organizations. Our clients include some of the largest
government agencies and multi-national corporations.

AST City Government Clients
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Timekeeping and HCM Expertience

AST’s Human Capital Management {HCM)} practice has completed hundreds of HCM transformation
projects with clients that were facing similar challenges transitioning from legacy systems leveraging
outdated technology to more modern, intuitive and mobile systems as well as make substantial business
process improvements that boost productivity and achieve significant cost savings. Like the City of Austin,
we have helped many of our clients to transition from HR processes that are predominantly completed
using paper forms, where there is no single source of HR data and disparate systems. Over the past 21
years, we have built a vast knowledge base and repository of sclutions that meet the distinct requirements
of Municipal Government clients. Using our deep domain knowledge, we provide proven, repeatable
solutions to address critical business problems and decrease implementation timelines. It is because of
our extensive experience working with similar clients that we are confident in AST's ability to successfully
provide the required services to the City within the proposed scope and schedule,

“Thonk you very much for a successful first week of go-five. Countless hours and colfaboration hove paid
huge dividends. All of the employees will benefit from this by hoving eosy occess to their information, It
could not have been done without the efforts of everyone who is o part of this team. 1 cannot thonk you
enough for the hard work. This is exciting!”

Peggy Rowe, Director of Human Resources, Pinellas County

“Implementing [the] Humoan Resources Management System hes significantly improved our teacher
tracking, reporting and recruitment efforts. As a resuft of these improvements, we saw g 17.7% reduction
in ‘non-highly qualified’ teachers. As o growing school district, it is critical that we have the ability to
compete with neighboring districts and ensure our students are served by the best and brightest teachers
available.”

Wesley Watts, Chief information Officer, Prince George’s County Public Schools

Kronos and Oracle HCM Experience

Kronos provides a best-in-class solution for labor management that complements Oracle’s HR/Payroll
applications, and offers multiple data collection options for Oracle applications. Kronos has been an Oracle
partner since 1994, and is an Oracle Gold Partner. Earlier this year, Kronos and Oracle announced the
formation of a new cloud collaboration relationship which has resulted in the combined offering we are
proposing for the City of Austin, TX.

AST is a trusted partner to both Krenos and Oracle. Several of our clients currently use both Kronos
Timekeeping and Oracle ERP solutions including Hillsborough County, FL where in 2015 AST successfully
completed a 535M joint Oracle E-Business Suite ERP and Kronos implementation shared between the
County and the City of Tampa-the largest such implementation of its kind in the U.5. Below, we've
provided an overview of other AST joint Kronos and Oracle customers:

Clark Ceun’ty Clark County Water Reclamation District, NV uses Kronos
L Water Reclamation integrated with Oracle E-Business Suite. AST has been supporting
few . BEISTRICT this client for over 4 years. Hourly employees report all time and

Salaried employees report exception time in Kronos.
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AST implemented Oracle and Kronos for City of Miami. Kronos was
utilized by Police, Fire & PWD with different rules, accruals,
validations & shifts. Integrated Kronos time and Oracle Time &
Labor time {for regular Employees) into Oracle. Demographic and
Paid Time Off accruais were sent from Oracle EBS to Kronos every
day.

1. Identify experience the Respondent has in transitioning o client from o paper timesheet submittal to electronic

The primary challenge in switching from paper-based timesheet submittals to an electronic timekeeping
system like Kronos Workforce Central is not technical, it’s pecple. Although it happens in all industry
sectors, in the Public Sector employees are often resistant to change. In a typical organization, upwards
of 20 percent of employees could resist the changes brought about by an enterprise software
implementation. This is not only normal, it is expected.

As part of our Organizational Change Management strategy, AST will work with the City of Austin to
develop a comprehensive approach to ensuring the timekeeping project receives not just City
Management buy-in, but buy-in from all levels of City staff. We will seek creative opportunities to
positively spin the project as an effort towards becoming a more modern organization. We also make sure
to highlight the benefits of electronic timekeeping systems, including ease of use, faster approval times,
accurate paychecks and quick access to information.

We champion the use of the new system in several ways.

»  We start with robust project communications and incorporate a formal communication strategy in
the project charter to enhance and reinforce the change management efforts.

» “Why change?" and *What's in it for me?" are two critical questions in which we can provide
thoughtful and detailed answers. We will continually reinforce the answers to these questions with
help from the City’s leadership team.

» We ensure there is a proper representation of your organization on the change management
team. Project team members are often some of the best champions of change.

» Active and visible executive involvement in the project is the #1 factor for success in major
business fransformations. Therefore, we will develop a sponsor roadmap that makes it easy for
executive team to be active and visible leaders for change.

»  We hold frequent middle manager engagement sessions to spread positive messages throughout
the organizations

» Last but not the least; we help clients establish a solid network of change agents to build project
evangelists throughout your organization.

Combined, AST and Kronos have over 35 years of experience in the industry and more than 2,000
government customers. These customers vary in size from small (30 employees) to large (40,000 +
employees} proving how our team’s ability to successfully guide the City on the past to electronic
timekeeping. The following is a list of customers who have successfully made a similar transition:

City of Galveston, TX uses the Kronos System today with their Banner HR/Payroll System

City of Tuscaloosa, AL is better able to track time for defense against FLSA claims/lawsuits.

City of Gulfport, MS tracked labor hours for accurate FEMA reimbursement after natural and man-
made disasters.

Columbia Fire, SC can access up-to-date accrual balances increasing employee accountability.
Indianapolis Fire, IN estimates over $1M in overtime savings in 1st year.

00 00O
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2, ldennfy expenence the Respon ént h's n T
a Payroll solution.::

The Kronos Workforce Integration Manager enables your Kronos solution to interface with any third-party
payroll system including the City’'s current Banner payroll system. Kronos offers a variety of integration
methods to electronically move data between Waorkforce Central and the Banner Payroll system. The
method you choose depends on your integration needs.

+ Table Import: The Table Import Process enables you to write SQL statements to import your data
into import tables and then process the data from the tables into the Workforce Timekeeper
database. The import processes are often used for initial product startup to insert pre-existing
data into your new Kronos database, and synchronicity with another data source, which allows
your Kronos products to share information with an outside data source, such as your payroll
system.

+ XWML-based APls Real Time Integration: The Workforce Central Developer’s Toolkit delivers access
to the Workforce Timekeeper business logic via XML-based APls and documentation. The APls
enable tight integration with other applications that result in real-time synchronization. Customer-
specific data entry routines may also be developed for adopting the Workforce Timekeeper
application to other business needs.

+  Woaorkforce Integration Manager: Workforce Integration Manager, a configurable data conversion
tool, contains components for interface processing and interface development, and provides link
capabilities for connecting the Workforce Timekeeper solution with not only payroll systems but
a wide variety of applications to serve all of your integration needs.

+ Standard Integration Modules: Kronos can also simpiify the integration of your best-in-breed
labor management system with your payroll solution through our standard integration modules.
Kronos frequently certifies interfaces with ERP partners (including Banner and Oracle) to offer our
custormers a proven integration solution.

3. Ident:fy expenence ‘the Respondent has in conf’ gunng the solut:on to support comp!ex bargammg agreemen ts
for Fire Departments and/or other public safety, such as EMA and Pohce SRl

The Kronos solution proposed for the Phase 1. Time & Attendance, Labor Scheduling, and Leave
Management project includes TeleStaff, a COTS automated scheduling solution that has been battle-
tested for nearly 20 years in the public safety arena.

Workforce TeleStaff has been a trusted public safety scheduling and notification solution since 1997. As
the industry leader, there are nearly 1,000 public safety customers to date across state, local, and federal
markets that use Workforce TeleStaff. The technology and innovation behind TeleStaff will allow you to
eliminate time and save money by enabling your organization to automate complex and labor-intensive
workforce scheduling tasks, while increasing the capacity for strategic and tactical management of mission
critical operations.

TeleStaff was the first-to-market public safety scheduling solution that truly redefined the way public
safety operations manage staffing by merging telephony and scheduling capabilities into one system to
solve scheduling and communication problems that plague operations.

Designed to eliminate paper-based, manual and error-prone staffing processes inherent to public safety,
TeleStaff is able to automate workforce management processes — allowing command staff, employees,
first responders and other critical resources to divert their attention to their mission critical work at hand.
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Public Safety

Kronos provides Police, Fire, EMS, and Corrections with a public safety scheduling solution that truly
redefines the way public safety operations manage staffing by merging telephony and scheduling
capabilities into one system to solve scheduling and communication problems that plague operations.

Designed to eliminate paper-based, manual and error-prone staffing processes inherent to public safety,
TeleStaff is able to automate workforce management processes — allowing command staff, employees,
first responders and other critical resources to divert their attention to their mission critical work at hand.

Workforce TeleStaff has been a trusted public safety scheduling and notification solution since 1997. As
the industry leader, there are nearly 1,000 public safety customers to date across state, local, and federal
markets that use Workforce TeleStaff.:

+ Oakland County Children’s Village

+ City of Indianapolis Fire

4+ California Department of Corrections and Rehabilitation
+ City of Denver Police

4. Identgfy expenence the Respcmdent has in Implementmg segments af HR functmnahty ove' 'tfme tm:!ar to the
approach defi ned in the Cnty s antfapatea‘ future project phases 2-8 e i :

AST has successfully performed transformative Human Resources system implementations for hundreds
of Public Sector customers. In many cases, our preferred approach to these projects is a phased
deployment of HR functionality similar to that which is being considered by the City. Our typical approach
lays a solid foundation for the system by deploying critical functionality such as personnel management,
self-service, benefits administration and payroll. Once these components are established and users have
acclimated themselves to the new systems and processes, then we begin rolling out advanced HR
functionality such as recruiting, talent management, learning, compensation management, etc.

As the city nears closer to a decision on how to proceed with the future phases, we can develop a detailed
HR deployment roadmap for the City to review and discuss.

5. Identify experience the Respondent has In replacing a legacy Payrollsystem.

Nearly every HCM implementation project that AST undertakes involves the replacement of legacy payroll
systems. Our team has extensive experience standardizing rules and formulas for multiple Municipal
Government divisions and all relevant coliective bargaining units.

The case studies on the following page demonstrate our experience in managing HCM transformations for
municipal government clients.,
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Trusted Partnership Leads fo
HR Success for City of Regina

City of Regina,
Saskatchewan, Canada

Business Needs

The ity of Reging has pulicly siaied itz goal of becomng "the best run municipalily in
Canada®. lis Budness Transformation feam has targeled the Oracle platform on whichio build

Canadizsn this success. Having previously inplemented Oracle Finzancials, the City sought to replace its
1 7 The exisling HR technology o provide a foundation formodern-day HRMS practices and
targuotin the ntegrate closely with fnanciak The City sought @ trusted partner forguidance to maximum
urad and SusCess
In S !‘SGu{';’lG"’iﬁ Durhg its Cracle financialsimplementation. tha City gained first-hand knowledge of the

‘Fjil‘:best ngors of software implamentation and the difficudty of managing change. B was resolulsinits
zedoty {1THh efiorts to ensure that iis HRMS project woutd inslilt endustry bast practices and attain maxinum

o iodive user adoption.

The City fist contracted with AST. via & competitive bid process.to undertake an 6RMS project
assessment, Ths enabled the City {o build, based on iis unique requirements. a phased
o Oracie Human Resouroas roadmap for ils planned HRMS technology including:

Oracle Technologies

= Gravle Avvanced Benelis - Module prioritzaton-Considering limekespng. core HR. benefits . payroll business

= Cracle Payrol infeiligence and seif-sente moduls: and

- Bestproject practices--Staffing the night team.backfilling project member rolss,
stakeholder buy-in involved project sponsorshin. and changs managenent.

Services Provided
* Azsassment Based on the assessment and. again. vis & compettive bid process.the Gty selected AST o
= Reguirements Gathering assistwith the first phase of its Qracle HCMimplementation. Simultanecusly.the City
contracted with AST-fecommended vendor Workforce 1o implemernit a timekeeping system
that ultmately wouched evary emplioyee al the City.

+ Project Flanning

» Raadmap

« Recommendations Services & Benefits
= Impiementation The HRMS implementationwas highly successful and has prowded the City with:
~ Project Flanning = Anzw payroll sysiemihat standardizes rules and formuas for muliple colkctive bargairing

unitsand Cly divisions
= A new HR and Beanafits systern on which to bulld future modemization efforts. suchas sell-
service features and mare robus Imeasuremant of metrics and KPis.and

T oTainng « A motivated. agie toam of HR professicnals capabie of managing the applications and
= Daplovemient advocalingwith users.

~ Configuration

APPLICATIONS SOFTWARE TECHROLOGY LLC

Platinum
Pariner
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Pinellasl
(ounty’',

Pinegllas County ., Florida

name 1o neatly & nmillion
residents. Wih 1}
authorities ar

Oracle Technologies

= Oracle EBushwse Suile

- Ananciats
= AssetManagement

- & Labor

s Managermen:
= Advanced Bensfitz

- {racie Hyperien
- Budgsting
= Parigrmance Management
= financiaiReporting

= racle insiigance
Emterp

Services Provided

= Implementation Services

= Interface Devaiopment
PETBINN

~ Reports Davelbpmend

= Customizalions

= Tramning

» PastProducton Support

Platinum |
Partner |

i

Pinellas County Implements
Oracle Project Unified System (OPUS)

oo

"ASToonsuftants were very professional, skiffed and knowledgeable in the EES
appiicalions as well as municipal government business processes. ASTs feadership
feam wasvery engaged end wes willing o go the ‘sxra mile’ fo gel issuesresolved
and noks mitigated "

Feggy Rowe. HR Director

Business Needs

The County previously inplamenteda limited Oracle E-Buinsss Sutes (E8S) footprint to selaci
appointing autharities. Usen.management and [ agreed that the apploations didnat fully
capitalze on the potentiat for cost reduction, productivity irprovement.or erhanced
business inteliigence. Theinitialimplementation left the Counly's operatiors split - with the
County operating on Oracle E-Business Sule whiteits financial functions operatedon a
=gacy #nancials applicaton with ineflicient interfaces. Thesdutionrequired excessive
marual operations (o valdate data and perdomreporting. The proposed project. Cracle
Project

Urifed Systam {"0PUS") was the County's blieprint toimprove and inlegrats its business
processes arourd Oracle E-Busingss Suits.

Services & Benefits

48T recommended a ful reimplementalion of tB8, as well as new instalglons of Oracle
Busingss intdligence Enterprise Ediion (OBIEE] . Hyperion. and Advanced Procuremeni. The
entre scution was implemented and consclidated usng Orack Access Manager for sinds
fign-on acoess.

The kgacy requisilion process has besn replaced wilh iProcurement o provil e fund checiang
and electroric reuting of requistions for spacial purchases. Project details ere nowindegrated
rito the requisitioning process and purchase: are transferred to Projects for automatic tracking.
AST @iso crealed anintegrated soluibn lor P-Card purchases and Payables ulldngitxpense.

Hyperion Planning and the power it delivers played a large partin OPUS. Two-

way integraton between Cracle GL and Hyperion Planning albws for the updating of COA
values, a: weall as the extraction of budgetand actual amounts from GL. AST migrated two
yezs of aclugs and budgets to Hypeh n.and created data integrations with Oracle HRMS
and Profect for worddoree planmg and Tong-term CIF budgeting, respectivey.

for Human Resoursas.the QPUS Project migratednsarly ali emiph yess io sell sercs iims
eniry. enablihg automatic routing of fimacards whik elminating manual time cards_tima-
keepers, payroll audiing, and pay stub and W-Z prining. Tme entry fams now interface with
the Projects module to capiure iabor and benelitscosts tor a proec . Employes Leave
processes wers moved onine, with customrepats and the abilty for supervisors o reve w
capabifiies based on leave type. For vainingand knowledge transfar, AST employed
Cracle UPK for authoring and managing conient. white delverngorniing teamng across all
maodules,

Byirmplementing the [ull EBS sculion. the County has increased efiiciency_reduced manual
daiz valdation,and repiaced numerous paper approvalprocess with syslemapprovals and
e ded TRENCRSBINIVARE TECHNOLOGY LLE
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Polk County Implements Oracle
E-Business Suite with the POWER Project

Paik County, F1 "Tha team. along with consultants from ASTCorporation, gave 110% lo enswe the
smooth conversion fo the new system The project has been implementad on time
and under budget.’

Richard M. Weizs.Clerk and Accountant 1o the Board of County Commigsioner
mndly growing populaian i
centrallocatrion. andg higitil
cornections. Folk Countyisa

Business Needs

prmelosaton (or natenaiand Palk County.one of Flonda's largest and fastest growing countiss had employed on outdated
inlemateonal busineas The financialreporing system that severely limited the abilly of managers fo access essentatdata
Countyhis basome one of across departrments. The County had on urgent necd for 2 proven systerms inlegration fim 1o
Firidla s Imading marufactshg providie an information plofform that wwCivid improve business insighis. management efficiency,
anctdistinsion hubs and mitigaterisks.

Oracle Technologies Services & Benefits

= Financial
= Sansraliedger
= Frojsote & Granys

POWER (Palk Oracie Web Enabled Resources) s a deployment of Oracle’s E-Busness Suite for
the Poll County Board of County Commissionsers. the goverring body of the County, as well as
the County's Clark of Courts. the County s Chisf Finansisl Officer Controlier. and Tressurmer This
» Accounts Paysibie/ systermautonmates and serveskey Courly business processas includng:

racervable ) . i
- Procurement + Financialmanagementand procurement.

- b =3 = .
- Suscer Invgn:orymanagement
= Projects andgranis management. and

- Saatr
. fria;rwc\asn = Human resources and payrollmanagemesnt.
tanagamani Wilh the new ERP sysien the County's stafl acquired mare timz 1o analyze informationguickly
~ Subii Sscor Budgating generate real-ime repons.and develop soiutions o problms with cunfidence that i
- HF processes and analyses are based on dats shared by the restof the County. With Cracle

E-Business Suite. the County has timely access of synchronized financiainformation.and
banefits from deeperinsighlinio the accounts. budgets. inventories. tansactions,and costs

e across alt departments,

- Time & Labor

- SaiServie Human "Faper-based processes have became obsdcleie. our new systemdminaes neficiencies
nherentin those old processes andwll give County staff more lime to enzhee crital data
sad Mr. RishardM.Weiss. "We wil be able i view acomprshensivepiciure of our

= Humian flesnsses

Brovd, e o
HESMECESD

- Invengry N "
et ’-&F}; comp@tence and effectivenass across s County departments.
bl L FIRFEA W
o Dracowereon "One of my main goals as County manager is o givs ouwr staff the best toolsavailable (o do

their jobs as efficiently as possible.The Oracle system allows eachof our departments © have
access 1o real-Hme accurate information.” said Mr. Michael Herr.County Manager. “In
additon.duplication of effort. a problemunder our former sysiem,will become a thing of the
past thanks to the abilty of the new svstem to provide comprehensive.giobal data to ali users.
Cne of the halimarks of the Craclesystenus its abifty to provids the Boord of Comrnissionans
smely information needed o make good business desisions.”

+ ROERG Emterpwee Edion Qi

APPLICATIONS SOFTWARE TECHNOLOGY LLC

Platingm
Partner
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Section 4-Quadlifications

AST will leverage our 20+ years’ worth of experience implementing hundreds of HR solutions to help the
City accelerate adoption and quickly realize the value of our proposed Kronos and Oracle Fusion HCM
solution.

Based upon AST's vast experience with integrating disparate systems both agency internal and external
3" parties, we have many HCM Accelerators that we will utilize to meet the City's requirements for a quick
and efficient deployment:

HCM Application Module Overview

Inciudes detail description of the functionality in each module. It is a streng tool to get the Customer team
up to speed on all options available in the module

HCM Workbooks

The workbooks include questions regarding your operations that help capture requirement plus best
practice test cases to get your team to think not how you do things today but what is the best way to
accomplish the task tomorrow,

HC M Business Process Flows Best Practices

We have a series of processes by module that shows the actual flows by various roles. We started with
documented processes and modified them based on our consultants’ experiences and our clients’ best
practices.

HCM Conrfiguration Documents

These documents walk the team through best practice for configuring the software, It is a step by step
process to make sure the team does not miss something at the same time we capture the configuration
setting and logic plus deviation from best practices if any.

HCM Pre-builf test scripts

AST has an extensive repository of HCM Pre-built test scripts based on best practice business flows from
cur previous HCM implementations. Starting with a pre-defined template Improves quality and
repeatability and reduces timeframe and costs without sacrificing guality.

Implementation Accelerators

HCM Pre-built templates and programs that maps historical legacy data and converts the data for initial
testing and cutover. We use these same templates to map integration but different programs for on- going
integration use. In each of our implementations projects, we have developed online and batch
interfaces that have enabled day to day operations and meet leading IT industry standards.

Some of our innovative HCM products and implementation accelerators are listed here:

4+ In excess of 150 HCM metrics that can be delivered to organizations

+ Solution design to help HR track progress within the organization toward its mission and
organizational goals

+ Employee Relations solutions, including tracking

= Disciplinary/Corrective Actions
e Ergonomics

ﬁ h Time & Attendance, Labor Scheduling, & Leave Management
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o ADA Accommodation

o Employee Counseling

o EEQ Complaint

& Sexual Harassment

e (rievances

e Background Checks

. Computer Application Access
o Property Assigned

o Preretirement Planning
o interview Results

@ Physical Requirements
o Reference Checks

Over the last 20 years, our team has successfully delivered on a number of innovative HCM solutions
and Oracle “firsts”:

* Largest shared municipal implementation of Kronos and Oracle HCM using a shared services
model. AST was owarded the Oracle E-Business Suite and Kronos Workforce implementation for a
joint and shared system between the City of Tampa and Hillsborough County in November 2012,
It was the fargest such implementation in the country. Hillsborough County and Tampa went live
successfully with the last phase of the project in January of 2015, adding another satisfied client
to AST’s long list of municipal customers. This implementation contract was valued at
approximately S35M.

*  First implementation of Oracle HCM Cloud Service in the Public Sector. EMWOD sought o Cloud,
SaoS solution to replace their legacy, on premise HR/Payroll solution. AST’s reputation for
successful project delivery for public sector and utilities helped us win this pioneering Public Sector
cloud project. In collaboration with EMWD, AST’s team tackled administrative inefficiency to
streamline roles and responsibilities so as to enable the HR, Benefits, and Payroll staff to execute
their core job responsibilities.

*  Significant changes to OAB Setups for Northeast Ohio Regional Sewer District. NEORSD chose
AST to assist with key changes to its Orocle Advanced Benefits setups in order to deploy benefits
improvements to employees such as Domestic Partner enrofiments, Flexible Spending Accounts,
Deferred Compensation, and new life insurance options for employee and children.

* Affordable Care Act (ACA) Compliance Reporting. AST has assisted several Public Sector
organizations with new reporting requirements as o result of the Affordable Care Act. To meet
this need, AST developed and deployed o proven solution for ACA Compliance Reporting, building
on capobilities inherent to Oracle E-Business Suite Financials. The solution is designed to work with
a variety of HR, Benefits and Payroll systems to assist in measuring, tracking and reporting on
benefits offered to employees including Oracle Advanced Benefits. This solution also includes pre-
formatted reports, such as 1094-C and 1095-C, which can be generated and distributed to both
employees and the IRS.

*  Business Transformation project for City of Regina, Saskatchewan, Canada As part of an effort
to become the “Best Run Municipality in Canada,” AST was selected to implement an integrated
HR/Benefits Administration/Payroll salution leveraging Orocle’s E-Business Suite. The new system
went five in July 2015 and has resulted in the elimination of several previously manual processes.

AST's responses to the Section 4 Qualifications table is provided below:
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VendorProv:des :l\?a'r:ra_'t':i\?é R : : nse =

1. Indicate the number of years AST has provided HCM Solutions and project
Respondent has been in the business \ N . .
of providing the type of Services sought manag.e_ment for Pul?llc Sector organizations including
by the City. large cities and counties for over 2 decades.

2. Ingicate i_f this is th_e Respeondent's System integration services for on-premise and cloud
primary line of business. i not, state . s . ;s . .
the Respondent's primary line of enterprise app!lcatlons is AST’s primary line of business
business. and has been since 1995.

AST has been a pioneer in the advancement of cloud-
based enterprise application implementations for Public
Sector entities including cities, counties, schools, and
utilities over the past 4 years. The list below provides a
sample of the projects we've recently completed which
demonstrate our experience successfully completing

3. List all projects that the Respondent has | Projects of this size and scope in the Public Sector.
completed in the past four years that + ity of Detroit, MI-Cloud ERP Implementation
demonstrate experience exgcutmg aqd + Dallas County. TX-Cloud-based Talent Acquisiti
successfully completing projects of this allas tounty, oud-based lalent Acquisiion
size and scope, working with federal, System Implementation
state, or local government entities + Eastern Municipal Water District, CA-Cloud HCM
providing services similar in size and Implementation
scope. 4+ Northeast Ohic Regional Sewer District, OH-Cloud-

based Talent Acquisition System
+ Prince William County, VA-Hosted ERP and HCM
Implementation
4+ Hampton Roads Sanitation District, One Premise ERP
and HCM Implementation
4+  Chicago Transit Authority, IL-ERP and HCM Upgrade
AST has over 50 active projects. The list below provides
a sample of the most relevant to the City of Austin’s
4, List all relevant projects that project:
Respondent has in progress as of the + (itizens Property Insurance, FL-Cloud ERP and HCM
proposal due date, and the solution(s} Implementation (target go-live January 2018)
being implemented. For each project + Electric Power Board of Chattanooga, TN-Cloud ERP
listed, give the target date of . .
completion. and HCM Implementation (target go-live December
2018)
+ Duguesne Light Company-Cloud ERP
Implementation (target go live June 2018)

5. Describe Respondent's specific AST has provided Orafu:le HCM Soiut'ions‘; ancf projfect
experience with public entities clients, management for Public Sector organizations including
especially large municipalities or large cities and counties for over 20 years. Government
authorities entities of similar size where we have supported Oracle

HCM solutions include Dallas County, TX; Pinellas

@
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County, FL; City of Los Angeles (Housing Authority), CA;
and Los Angeles County, CA (Sanitation District).

6. If Respondent has provided services for
the City in the past, identify the name of | AST has not previously worked with the City of Austin, TX,

the project and the department for however we have several customers in the State of Texas
which Respeondent provided those including Dallas County.
services.
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2 SR Page 103



@ PHASE T PROJECT IMPLEMENTATION APPROACH &
UNDERSTANDING

The City of Austin, TX employs nearly 16,000 peopie in more than 40 departments providing a range of
services to its constituents. While Banner has been and will remain the City’s payroll system, the Human
Resources Department currently relies on a series of point solutions, excel spreadsheets and access
databases, and paper-based manual process to track and share critical personnel data and reporting. The
most critical issue facing the City, however, is that fime and attendance for all City employees is still
tracked using paper timesheet submissions. Each pay period, a group of over 300+ “time keepers” are
charged with manually entering timesheet data into the Banner payroll system.

As the first and most critical component to what the City hopes will be a complete Human Capital
Management transformation, the City is seeking a new enterprise electronic timekeeping, fabor
scheduling, and leave management system. Although currently limited to the implementation of those
three critical components, as part of this project, the City wishes to obtain information on any advanced
HR functionality that would be compatible with the new Timekeeping system and helps achieve the City’s
fong-term vision.

AST proposes the Kronos Workforce Central Timekeeping solution to meet the City’s requirements for
Phase 1 of this HCM transformation. Kronos solutions for state/local government agencies help control
labor costs, minimize compliance risk, and maintain accountability and transparency. Designed for the
City’s unique needs, Kronos solutions automate and streamline management of attendance and leave
policies and provide valuable on-demand visibility, mobile employee self-service, and robust public safety
scheduling. AST has also teamed with Oracle, whose Fusion HCM Cloud Service is the recommended
solution for future phases 2-8. Kronos and Oracle have recently formed a cloud collaboration relationship
which has resulted in tight integration between the two solutions, and combined, Kronos and Oracle have
tens of thousands of workforce management and HCM cloud customers around the world. This integration
creates an end-to-end global HCM solution, Employee personnel data flows from Oracle HCM Cloud’s core
HR moduie to the Kronos Workforce Central suite, where organizations can benefit from industry-specific
time and attendance, scheduling, absence management, employee self-service, data collection, and labor
analytics capabilities. Workforce data is then synchronized with Oracie HCM and Banner to process the
City's payroll.

The following tabs provide detailed information on our proposed approach to the phase 1 implementation.

2 ) Time & Attendance, Labor Scheduling, & Leave Management
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9.A SCHEDULE AND WORK PLAN

The Kronos Workforce Central Suite will be implemented in two major stages: (1) Prototype and (2)
Citywide Deployment. The prototype will include City Departments that utilize Basic Scheduling such as
the Human Resources Department, Departments that employ shift scheduling such as the Austin Police
Department, and Departments with Complex Scheduling needs such as the Austin Fire Department., We
estimate that the Project Duration for building and deploying the Prototype will be 28 weeks
{approximately 7 months) assuming the City utilizes a bi-weekly pay cycle and the prototype involves 3
deployment groups.

A full citywide deployment will follow the acceptance of the Prototype and will be rolled out by groups
of departments in order to reduce implementation risk and ensure proper training and change
management activities take place.

During the Define Stage of the project, AST's Project Manager, in conjunction with the Kronos Solution
Architect and the City's Project Manager and Steering Committee, will finalize a detailed, resource-loaded
Microsoft Project based Project Plan reflecting all tasks, milestones, and deliverables as well as tasks
specific to Project Management, Quality Assurance, Change Management, and Training. To accomplish
this, AST's Project Manager will start with the attached preliminary Project Work Plan and Deliverable
Schedule. Using this plan as the basis allows us to then add tasks derived from the final agreed
scope/approach, tasks unigue to the City and/or required to address third party components, and the
related work effort.

The finalization of the Project Plan is an iterative cycle of planning, reviewing, refining and editing. This
helps to ensure involvement of the working team members in determining time commitments and
understanding the effort, tasks, sequence and dates that will be used to govern the project schedule and
ultimately ensure on-time delivery.

In addition to the embedded Wark Plan and Gannt Chart provided herein, we have also provided this
document as a separate attachment with our response submission.

City of Austin Phase
1 Work Pian and Ga
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?.B STAFFING REQUIREMENTS AND PROPOSED ORGANIZATIONAL CHART

The success of a project of this size and magnitude can be directly tied to a well-defined robust partnership
between client and consultant. In order to achieve the City’s desired timelines and business abjectives for
Phase 1 of this project, it is essential that both AST, Kronos and the City contribute significant personnel
resources to the effort. City resources can offer valuable insight to the project by providing a deep
understanding of requirements, current processes and the City's organizational culture. Additionally,
knowledge transfer has been found to be more effective when City personnel work side by side with the
consulting team brainstorming solutions and configuring applications.

The City’s project will be lead jointly by the AST and the City Project Management Team to create a total
synergistic approach to project management and promote the most effective communication throughout
the project. AST will provide Project Governance and day-to-day management of the Phase 1 Kronos
Workforce Central Suite implementation. Kronos Functional and Technical consultants will repert directly
to AST's Project Manager.

Section 1-Project Team Organization

Staffing our projects with the right people and complement of skills is absolutely critical to the overall
success of the City's project. AST and Kronos offer highly experienced resources that we will utilize for the
delivery of this project. Our consultants have proven experience in designing, developing, and
implementing Electronic Timekeeping and Scheduling solutions. As we describe throughout this section,
our proposed team consists of highly experienced and capable resources who understand the complexities
involved in creating innovative solutions and transitioning clients from paper-based timecards to electronic
time and scheduling solutions.

The team proposed for the City are not new to successful collaboration on transformative HCM
implementation projects. Our team has worked together on multiple engagements. As a team, our
consultants have experience in their roles, the understanding of the tasks and activities that must be
completed to make the project a success, and has instilled in each of them an attention to detall that is
critical on a complex systems initiative such as this. Having a team that is not only knowledgeable but
have worked together and know each other’s working styles drives team performance. Building a team
that is knowledgeable, experienced in Kronos Workforce Central Applications and related technologies,
and brings existing relationships offers a team with a low learning curve ready to serve the City on day one.

The diagram on the following page provides an overview of our proposed Project Organization.
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The table below provides an overview of the qualifications of key members of our proposed team.

éSenior Executive Prasad Nettem Mr. Nettem is AST's Vice President of ERP and brings a proven%
history of leading and delivering technology solutions for}
large, complex organizations including Chicago Pub[ié
Schools, the nation’s third largest school district and Cook
County, IL, the second largest County in the US. He
successfully managed the integration of Kronos Timekeeping
solutions with Oracle HCM for Chicago Public Schools.
Throughout his career, he has worked closely with business;
users to define and implement technology solutions to
achieve critical business objectives.

Account Executive Jeff Quade Mr. Quade is AST's Austin-based Regional Sales Director for
the Southwest region.  He brings more than 21 years’
experience helping Public Sector organizations maximize
their investments in both on-premise and cloud-based
technology solutions. His proven leadership and technical:
skills combined with excellent interpersonal and
communication skills allow him to work effectively with both
customers and consulting teams to ensure customer
satisfaction.

B2 Time & Attendance, Labor Scheduling, & Ledave Management
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Project Manager

gJef“F Kost

Mr. Kost is a Project Management Institute certified PMP and;
has over twenty-five years of industry experience including
sixteen years of experience implementing Enterprise
Applications. He was instrumental in successfully delivering
the largest joint municipal Kronos and Oracle implementation:
for Hillsborough County and the City of Tampa, FL. As a
project manager and team member of large, full-scale and full,
life cycle ERP implementation projects, he has had signiﬁcanﬂ
exposure to diverse environments including In thei
government, higher education, healthcare, manufacturing,!
print media and service industries. Additionally, Mr. Kos‘c§
specializes in HCM business practices and related enterprlse
applications.

Change Management Lead

Tom Grubb

Mr. Grubb is a highly skilled Training specialist and Change:
enabler with multiple years of experience in enhancing the
capabilities of both people and processes. He has designed
and implemented comprehensive  training and;
communications systems for Oracle and Kronos
implementations. He has developed numerous high-f
performing leaders and teams while implementiné

Solution Architect

Diannge Nealon

comprehensive performance management processes. |

Ms. MNealon has managed Workforce Central?
implementations, migrations, and system upgrades for thej
past five years. Further, she has broad industry experience
in federal government, manufacturing, retail, and healthcare.§
Since joining Kronos Professional Services in 2006, |V|s
Nealon has managed complex, enterprise-wide Workforcei
Central, TeleTime, Attendance, Leave, and iSeries Timekeeperz
projects in nation-wide, multiple-entity orgamzatmns
government, and other industries.

i

Technical Architect

Ken Stewart

Mr. Stewart is a senior field based Technology Consultantz
specializing in supporting implementations of Kronos}
Workforce Central software/hardware, troubles.hcmtingi
technology based performance and functionality issues, andf
providing technical consulting services to our Kronos%
customers. His skills include database tuning and§
administration skills, understanding of the web technologiesé
employed in the Kronos Workforce Central Suite, and af
strong working knowledge of the Kronos componentsg
internals. Mr. Stewart has over eleven years with Kronos i m
implementing and supporting Kronos applications.

Functional Lead

Donna Bakker

i

Ms. Bakker's experience includes over 23 years in the
Application Consulting field. tn her career, she has
implemented Time and Attendance systems for such
industries as Retail, Government, Manufacturing, andl
Management Services. In her experience, as both a Kronos
employee and former customer, she has developed an in-ﬁ
depth knowledge of Kronos legacy products which allow her E
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{0 assist customers in migrating over to newer versions of
Kronaos.

'Service Manager Dan Clark Senior Leader in the Government Sector: Over 20 years of
Management experience specializing in Professional Services
delivery to complex enterprise public sector organizationsf
including  Enterprise  Resource Programs, Customer
Relationship Management and Workforce Management.
Responsible for building and managing delivery teams
dedicated to City and State Municipal government, Federal
: Government and K-12. !

Section 2-Resource Monogemen‘f

re-ass:gnment or transfer of a Key Person, the Clty shaﬂ have the nght to mterwe
and approve or d:sapprove the proposed rep!acement{s} for the Key Persrm

review the quahf cat:ons of,

AST will assign Public Sector project resources based on availability and bandwidth at the time of contract
and based on the final scope of the project. At this time, it's not possible to know the availability of the
project resources based on the timeline of an RFP decision and award by the City of Austin. Should our
proposal be considered a finalist, we are happy to provide additional details regarding potential project
resources and their relevant experience,

Once the project team has been assembled, any changes to the project team will be reviewed and mutually
agreed upon by the City of Austin, AST and Kronos.

Descnbe aﬂ locatrons (other than Crty'of Austm Iocations) where you propose petformmg work. assocrated w:th_
th:sSOW s : S : B

AST proposes to perform all work at the City of Austin. Any work completed remotely would be done only
with the approval of the City of Austin.

Pro;ect Manager must have actwe Praject Management Profess:onai {PMP} credentialand a i 'tmum of 5 years
of expenence managmg pro,lects of s;mr!ar srze and scope The Pro;ect Manager must also have a m:mmum of 5
years of direct domam knowiedge cmd pro;ect management experience w:th the proposed solut:on

As indicated above and further demonstrated in the resumes provided in Appendix D: Resumes , our
proposed Project Manager, Mr. Jeff Kost, has an active Project Management Professional (PMP) and has
over 16 years’ experience managing projects of similar size and scope for Public Sector agencies including
a $35M shared implementation of the integrated Kronos/Oracle HCM solution for Hillshorough County,
FL and the City of Tampa.

Must specify if any offshore resources are included in the staffing plan for the City of Austin implementation.

No offshore resources have been proposed for the Phase 1: Time & Attendance, Labor Scheduling, & leave
Management Solution deployment.
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Respondent should onfy propose team members that w:H part:c;pate in the de!wery of these serwces assummg a
reasonabie start post contract signatures. .

AST and Kronos have made every effort to propose team members that will be available to participate in
the delivery of these services assuming a reasonable start date once a contract has been duly signed by
all involved parties. However, at this time, it's not possible to know the timeline of the City’s evaluation,
award and contract execution. Should our proposal be considered a finalist, we will finalize the proposed
project team as part of the development of a formal Statement of Work, and we would be happy to
provide resumes and qualifications for any replacements to the team identified above. Once the project
team has been assembled, any changes to the project team will be reviewed and mutually agreed upon by
the City of Austin, AST, and Kronos.

Aﬂ Respondent personnel ass:gned to ‘work. o_n-srte at the Clty of Austm on

el T:me & Attendance, Labor

in udvance with appropnate C:ty personne

AST acknowledges that resources working on this project may be required to undergo a background check.
In addition to any background checks the City may require, background checks are required on all
candidates that are offered a position at AST LLC. All offers of employment are contingent upon clear
results of a thorough background check. Background checks are conducted on all final candidates.

AST's Background checks include the following:

+ Social Security Verification: validates the applicant's Social Security number, date of birth and
former addresses.

+ Prior Employment Verification: confirms applicant's employment with the listed companies,
inciuding dates of employment, position held and additional information available pertaining to
salary/wages, performance rating, reason for departure and eligibility for rehire. This verification
will be run on the past two employers or the previous five years, whichever comes first.

+ Personal and Professional References: calls will be placed to individuals listed as references by
the applicant.

+ Criminal History: includes review of criminal convictions and probation. The following factors will
be considered for applicants with a criminal history:

3 The nature of the crime and its relationship to the position.

o The time since the conviction.

o The number (if more than one) of convictions.

o Whether hiring, transferring or promoting the applicant would pose an unreasonable risk to
the business, its employees or its customers and vendors.

+ Motor Vehicle Records: provides a report on an individual's driving history in the state requested,
This search will be run when driving is an essential requirement of the position.
4+ Credit History: confirms candidate's credit history.

Final candidates must complete a background check authorization form and return it to Human Resources.
Human Resources will order the background check upon receipt of the signed release form, and either
internal HR staff or an employment screening service will conduct the checks. A designated HR
representative will review all results.
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The HR representative will notify the hiring manager regarding the results of the check. In instances where
negative or incomplete information is obtained, the appropriate management and the director of Human
Resources will assess the potential risks and liabilities related to the job's requirements and determine
whether the individual should be hired. If a decision not to hire or promote a candidate is made based on
the results of a background check, there may be certain additional Fair Credit Reporting Act {FCRA}
requirements that will be handled by Human Resources in conjunction with the employment screening
service {if applicable).

Background check information will be maintained in a file separate from employees’ personnel files for a
minimum of five years.

Kronos also performs a background check on all new hires, including temporary employees and contractor
employees either by performing a Kronos initiated background check or a vendor supplied background
check certification letter (if from a 3rd -party agency/vendor). Kronos uses a 3rd -party vendor,
SterlingBackCheck to perform our background checks globally. Domestic checks are performed through
the Sterling platform & international checks are performed through the BackCheck platform (both fall
under one vendor, SterlingBackCheck).

Kronos background checks include seven years of federal/county criminal check, highest educational level
verification and three years of employment history verification). Also included is the Office of Foreign
Assets Control {(OFAC) check for US hires or the Terrorist Watch List for International hires {these were
added in September 2015). Motor Vehicle checks & Credit checks are only performed when the
requirements of the job warrant it. Examples include finance positions that will require a credit check and
jobs requiring over 50% travel. Kronos has been using Sterling since 2011 & implemented BackCheck in
addition to the Sterling platform in 2013. Kronos was using HireRight prior to SterlingBackCheck.

Kronos does not perform an updated background check on existing employees. It is only done at the time
of hire, or when a temp/contractor converts to a regular employee.

Section 3-Staff Experience

Tbe Clty expects ‘the' Respondent to prowde resumes for each of the proposed team members as part af the
proposa! The Crty reserves the nght to request replacements for any propased Respandent team member
throughout the SOW procurement process ‘Resumes for all praposed staffshaﬂ be mcluded :

As required by the RFP, we have included resumes for all proposed personnel within Appendix D: Resumes
of this response.

Respondentshau!d conf:rm that the personnel that the Respondent assngns to petform_ the semces wm be proper!y
educated troined, quahfred and certff ed for the services they.are to perform s :

AST confirms that the personnel we have preliminarily assigned to perform the services on this contract
are properly educated, trained, qualified and certified for the services they are to perform.

At least two customer references for each proposed key staff member shall be included in References. -~

While we acknowiedge the City's desire to speak with customers who have worked with our proposed
team members on past projects, AST is very sensitive to the time and effort our customers expend in
handling reference calls. Therefore, as a policy, we do not provide customer reference contact details for
individual consultants as part of an RFP response. We wouid be happy to arrange the appropriate reference
calls for proposed project personnel prior to your award decision or prior to the execution of the related
contract.
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9.C PROJECT MANAGEMENT APPROACH

This section shall adess the Respondent’s approah 10 delver the Project Management Services outined in
Section 3.3.1.1 — Project Management Serv his section should inciude 5

Project Management Methodology (and compliance with Project Maniagement Institute standards) -~~~ =

Through our extensive experience as a best in class vendor in human capital management, AST has
developed a project management methodology that minimizes risk and ensures the best possible
experience for our customers. We believe that strong Project Management is pivotal to delivering well
communicated, timely and successful projects. In the Public Sector, Project Managers play a unigue and
crucial role given the number of stakeholders and varying opinions that can influence the direction or
outcome of the project. One of AST’s key distinguishing features is our consistent and unsurpassed record
of executing complex Public Sector projects to a timely and economical conclusion. Our team understands
that not everything can be anticipated at the onset of any project and that government's internal priorities
and constraints often shift during a long engagement. Therefore, our project management approach for
the City of Austin, TX, as it has been for all of our Public Sector clients, is colleborative and driven by
organizational objectives. We begin every project with the end in mind-establishing clearly defined goals
and scope, the necessary infrastructure to monitor progress and mitigate risks, and effective
communication protocols to facilitate informed and prompt decisions and promote buy-in.

nifiation

Project Initiation activities will begin at the point of project award when the assigned AST team will be
brought together to begin preparing for onsite activities. During this time period, the project management
team ensures the entire implementation team is apprised of the final contracted scope of work, budget
and timeframes. Project team members are expected to familiarize themseives with any available
information about the client, its culture, and the project itself. The assigned AST Project Manager will
develop and distribute a Project Orientation Guide to all team members which includes a complete review
of the Statement of Work as well as project logistics such as transportation arrangements, lodging, client
dress code, and other critical information.

Project Charter

To establish a strong foundation from the outset of the project, AST will work with City of Austin, TX to
define and document project governance expectations in a Project Charter document. AST reaffirms the
scope of the project, once the project team, and especially the Project Management Officer (PMQ) has
been established. The PMO discusses and co-creates a project charter to clearly articulate scope, project
controls, success factors, governance
processes, deliverable review and approval

processes, and other key aspects of the “_AST has delivered projects on time and on budget. | know
project. AST develops a draft based upon its that as a public entity, we demand much from our vendors, but
understanding, discusses it with the client, AST has consistently exceeded our expectations.”

and modifies the document to match the Stacy M. Butterfield

combined understanding that results from Clerk of the Circuit Court and County Comptroller

these discussions. The project charter Polk County, FL

becomes the primary source of truth that \ /

the PMO utilizes to direct the project
throughout the engagement.
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Planning

During AST’s Define phase, AST's management team consisting of the Project Manager, Training Lead,
Technical Manager, and System Administrator will work with the City’s management team to review the
project governing processes. AST will conduct a Project Kickoff Meeting and content from the charter will
be referenced to make sure all project team members have a common understanding of the goals,
objectives, and expectations of the project. The Project Charter should also be required reading for all
project team members who enter the engagement after the initial kickoff meeting.

Project Schedule

Following the early project review meetings, AST’s Project Manager will develop a comprehensive project
plan containing all required deliverables, tasks, milestones, resource assignments, stages and waves of the
project/program. The plan is reviewed with the PMO and key project team members to incorporate all
necessary input.

Once finalized, it becomes the source for team task status content. This Schedule wiil be used throughout
the project to monitor progress and will be reviewed and updated periodically to reflect current, status of
tasks, activities and deliverables. Any changes in due dates need to be agreed upon by the entire team in
order to present an accurate picture of when deliverables will be completed and ready for City review.

AST uses Microsoft Project {MS Project) to track and document project tasks and activities. MS Project
includes familiar scheduling features such as Gantt Charts and powerful report creation and sharing
capabilities to keep all stakeholders informed. It is fully integrated with common Microsoft Office
applications that most of our clients already use and are familiar with.

Technical Planning

AST and City Technical team leads will work together during the early stages of the project to define the
strategy and scope of the technical components of the project including:

Data Conversions Data conversion is one of the most critical aspects of a large implementation. The system
testing, iniegration testing, and production cut over are closely tied to the timely and
accurate conversion of data from existing systems to the new system being implemented. If
undertaken without a clear scope, strategy, and methodology, it is likely to result in
inaccurate and/or incomplete information in the new system as well as project cost and
schedule overruns. Discrepancies and delays in data conversion can be a major cause for
user dissatisfaction with the new system. The converted data is the most familiar link
hetween the users and the newly implemented system. A successful data conversion can
foster confidence in the system, prevent unforeseen errors throughout the life of the

~system, and greatly contribute to the successful implementation.

Interfaces Most clients need to maintain legacy Applications in addition to the newly deployed
Applications after implementation. Therefore, the Interface Plan formulates a strategy that
will enable the continuation or migration of data of the auxiliary systems into the Oracle
applications with minimal disruption. It also aims at providing the conceptual basis upon
which the interfaces can be designed and developed.

Reporting Prior to the Implementation, clients typically use various tools in order to fulfill their
reporting needs. With the implementation of Kronos Workforce Central many of the tools
for executing these reports and analytical studies will be rendered obsolete. The purpose
of the Reporting Strategy document is to describe the strategies and approaches that will

. be used for reporting and information access systems as a result of the implementation
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Testing This test strategy sets the scope of testing, the overall strategies, the activities to be
completed, the general resources required and the methods and processes to be used. The
goal of the test strategy is to ensure that the configured system operates in accordance
with the functionality defined within the Scope Document and adequately supports the
detailed integrated business processes as defined within the end-to-end business

o ... PTOCESSES. .

Training and Change Managemenft Planning

Very few large projects are carried out in isolation in an organization. The majority of Human Capital
Management {(HCM) projects bring about changes within and across various business units affecting people
across the entire organization. This is especially true with electronic timekeeping, scheduling, and leave
management system implementations since it affects employees’ work schedules, paychecks, and time
off. Such changes, if not properly managed, can hamper productivity and generate resistance across the

board. From the Project Management perspective, an effective Training and Change Management
Strategy are critical elements that can mean the difference between failure and success.

AST believes that planning for Training and Change Management begin in concert with the start of the
project, not just right before applications are to go live. As part of planning activities, we will assess and
document your organizational culture, past history and capabilities of implementing significant
organizational change, as well as training requirements for both the Project Team and End Users in order
1o make wise decisions about who should participate in learning events, when, where, how, and assisted
by whom. Ultimately, the goal is to make sure that people understand and accept the anticipated
outcomes and objectives of the project and then are able to use the full functionality of the new technology
so business results can be realized.

Deliverable and Documentation Standards

Quality project deliverables begin by setting clear standards for design, development and documentation.
The entire cansulting team and designated City personnel review and contribute to the creation of design,
build and documentation standards.  AST and City project managers then approve the standards
documents and evaluate any deliverables that they review according to these standards. The approval
process for different types of deliverables are also determined coliectively; ensuring that the whole team
is familiar with the standards of program development, design, user documentation and the approval
process.

Execution

During Project Execution, AST's management team will be directing and managing all aspects of the
implementation. AST’s assigned Project Manager will be 100% dedicated to the City's project and serve
as the City’s day-to-day point of contact for any project issues or communications. AST will use our
ProjectFIT™ system to track all project-related information including status, progress, collaboration,
documentation and artifacts. ProjectFIT™ is a world-class digital collaborative workspace that provides
continuous insight into project health. Content within the repository is freely accessible to designated team
members and has been designed to facilitate effective communication among the entire project team.
Project Team members from both AST and City of Austin, TX, as well as project stakeholders, benefit from a
centralized location for all relevant project details.

Resource Management

Project staffing will be managed according to the staffing chart, which ensures resources are brought onto
the project at times that are optimum based on the activities and project lifecycle. Team leads are
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responsible for overseeing the assignments within their teams from inception through completion,
escalating issues that cannot be resolved within their team, and validating the overall quality of each
component and deliverable.

Project Reporting

Status Reporting is vital to the success of a project. A status report helps to provide all members of the
project with details of how the project is progressing with the scope of the project timeline. But more
than just indicate which activities are currently ahead or behind schedule, status reports provide an
opportunity to analyze the current status and its impact on the project as a whole.

Team leads will be required to create weekly status reports to communicate the status of their team’s
progress to the AST Project Managers and other team members. At the start of the project, AST's Project
Manager will outline status reporting requirements for the team.

From time to time a more formal executive status report may need to be presented to the Executive
Committee of the project. Key performance indicators that may be included in this executive level report
could include:

+

Evaluation of project progression against plan

Evaluation of effectiveness of the controiling processes for handling issues
City of Austin, TX clarity of scope

Budgetary impact of scope changes

Timeline impact of scope changes

Effectiveness of processes identified to manage risk
Effectiveness of risk mitigation plans

Evaluation of the project’s Actual Cost v. Projected Budget Cost
Farned Value Analysis of deliverables

Effectiveness of team

Analyzing guality issues uncovered during each phase

City of Austin, TX Report Card

Assessment of the City’s ability to support itself after go-live

T T O T TR

Contrelling

AST’s Project Management methodology also includes project gating conducted at each major milestone
within your project’s lifecycle, ensuring that progression is controlled, and certifying key performance
criterion have been measured and attained. Our detailed Project Management checklists step you through
judging the project’s governing pracesses, technical progress, specification attainment, project cost and
schedule performance.

Budgef Management and Invoicing

AST’s project management team will create a project budget based on delivery schedules, resource loading
and project milestones. All work done on the project is tracked against this project budget, variations are
evaluated and corrective action taken to ensure that there is no over-run. The management team also uses
multiple tools to compare incurred costs to work completed and the remaining work. AST is proud of our
proven record of delivering projects within agreed upon budgets for all of our Public Sector customers.
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Qur invoicing process is based on the results of deliverable submission and approval. Once a deliverable
has been approved by AST for submission, City of Austin, TX will have a pre-negotiated number of days to
review the deliverable and provide feedback to AST. AST will make any necessary changes to the
deliverable and will submit an Acceptance Certificate to the City. A signed Acceptance Certificate marks
the completion of the deliverable and triggers invoicing based upon negotiated terms of payment.

Scope Conirol

So that we can all maintain a common understanding and control of the project scope, we will follow a
change control process during this project. If anyone on the project expects that there is a need to change
the scope, including the products, services, functionality, methodology or duration of the project, that
team member should make the AST Project Manager aware of the possible change.

The AST PM will review the change, work with the team to analyze and understand possible benefits, risks
and impacts to the project, and discuss recommendations. If the teams decide together to incorporate the
change into the project, the change order will be signed and then the work will commence according to
the agreed timeline. The change control process is used so that no changes are made to the scope without
express agreement among the teams, therefore no work will be done on a change until the signatures are
in place.

Issue Management

identification and resolution of issues is a key element of our management approach that occurs through
the project. The project team led by the AST project manager will maintain an active log of issues including
business process flow issues, system issues, infrastructure issues, Oracle SRs, patches and patch-sets.
Issues will be defined and logged by the project team and classified as system, business flow, infrastructure
or others in order to streamline the resclution process. This log will be maintained in ProjectFIT™.

As part of the issue resolution process, each issue is categorized by severity and type, and assigned an
owner. The issue log indicates when the issue was assigned and when it is expected to be resolved. Any
issue that extends beyond the expected resolution date will be escalated to determine impact and, if
appropriate, a more aggressive mitigation plan. If the Project Team cannot resolve the issue on its own
{i.e. a policy or regulatory issue), it may be escalated to the Steering Committee to resolve. Once resolved,
the issue is closed on the issue log and any appropriate documentation is saved in the repository.

Risk Management

No project is perfect, and enterprise-wide system implementations of this complexity are not without
probliems or risks. Common risks we've encountered over 2 decades working with Public Sector agencies
include resource constraints, inter-personal and inter-organizational relationships, political considerations,
personal commitments, etc. Although project risk cannot be entirely eliminated, their impact can be
reduced through early identification and management.

AST’s methods for managing risk are continuous, from a project’s commencement through completion,
with a proactive rather than reactive focus. Starting with the initial project strategy phases, our team
looks for opportunities where we can prevent risks that are foreseeable and mitigate negative impact and
negative cost on a project. As project conditions change, the chance of risk can rise and fall, and the
potential for new risks are introduced which will require identification, analysis and prioritization (see the
Risk Assessment process). In addition to escalation processes and as part of our continual risk
management and manitaring effort, a “risk review” is conducted, composed of formal monitoring and
reassessment activities. The goal of this review is to put the project team in a better, more proactive
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rather than reactive position. The review also seeks to provide the correct amount of focus on each risk
and allocate the appropriate staff at the right time. After a risk review, the project team should have a
list of current risks, their status, level of impact, and actions required for mitigation and resolution.

Closing

Closing processes are integrated into each phase of the project versus waiting to the end of the project.
This approach ensures that client acceptance is received throughout the project for each deliverable, that
there is constant process improvement of controlling measures, and validation that project archives are
updated regularly.

Once the Project Phase has been completed, the AST Project Manager and team will ensure the
following actions take place:

+ Complete Final Deliverables: Final project deliverables which include all set-up documents,
training materials, technical specifications and standards and procedures will be updated to
include all last-minute changes. Once these documents are finalized the originals are left with the
City. Original copies of all sign-off documents are also provided to the City for their records.

+ Conduct Team/Client Project Review: While the final team review should include a formal session
with feedback on performance, there should be no surprises during this session. All performances
should be monitored throughout the project life cycle and feedback given in informal sessions so
that the final formal review is just a reiteration of feedback that has been provided throughout
the project.

We will also conduct project review sessions with the City to ensure your satisfaction with the project,
deliverables, and final outcome.

Internally, the AST Project Manager will ask each consultant that worked on the project to complete a
Lessons Learned Document. This document is critical to AST's commitment to continuous improvement.
Some of the things that consultants will document include:

+ ltems that should be repeated that were done well on the project
+ ltems that could be improved — Description of situation and recommended improvement that can
be incorporated in the future

Client-specific information gathered that can be incorporated into a future project at that specific client.

Schedule Management Approach ...

During the Define Stage of the project, AST's Project Manager, in conjunction with the City’s Project
Manager and Steering Committee, will finalize a detailed, resource-loaded Microsoft Project based Project
Plan reflecting all tasks, milestones, and deliverables as well as tasks specific to Project Management,
Quality Assurance, Change Management, and Training. To accomplish this, AST’s Project Manager will start
with the preliminary Project Work Plan and Deliverable Schedule that has been provided as part of this
proposal response. Using this plan as the basis allows us to then add tasks derived from the final agreed
scope/approach, tasks unique to the City and/or required to address third party components, and the
related work effort. The project management team further edits the plan to include actionable name/task
descriptions, task start and end dates, dependencies, duration and work effort. Included in this iterative
planning process are activities conducted at the working team level to review assignments, resources and
resource allocations. This additional review and resuiting insights are added to the plan’s resource schedule
to ensure that, in the end, the plan reflects resource allocations, availability and tasks owners as well as
task/work related details.
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The finalization of the Project Plan is an iterative cycle of planning, reviewing, refining and editing. This
helps to ensure involvement of the working team members in determining time commitments and
understanding the effort, tasks, sequence and dates that will be used to govern the project schedule and
ultimately ensure on-time delivery.

Once tasks, resource, dates and related details are finalized the plan is ratified and approved to establish
a project schedule that can be used to manage and control the project as well as evaluate condition
changes that can impact critical path, milestones and overall project scheduie health. This management of
the actual plan includes weekly updates by the project management to reflect percentage completion, new
tasks dependencies, new resource assignments, revised start and/or end dates as well as actual hours
worked by resource/by task

The Project plan is uploaded to the ProjectFit system so that it is visible to all project stakeholders.

Communication ManagementApproach. =~

While our experience and methodology has enabled us to establish the required best practice project
controls, standards and procedures, ProjectFIT™ enhances the communication and project-wide
widespread awareness required to ensure knowledge, adherence and enforcement of project controls,
standards and procedures. ProjectFIT™ enables the establishment of a project site {including its libraries,
lists, and logs) that can be tailored for the specific needs of the City and the project team. This project site
or repository is structured to support AST's project management and proprietary delivery methodologies,
yet is flexible enough to accommodate the City's specific project requirements. The repository also
includes specific features and functions that will support addressing the controls, standards and
procedures in the City’s RFP as foliows:

+ Project Control - Project risks, issues, changes and other control logs are a standard subset of
each project repository. In accordance with best practices of project management, the logs are
designed to monitor and control these elements and provide insight into how each risk, issue, or
change request is being addressed.

+ Project Status Reporting — in addition to dashboards that provide at-a-glance views into the
overall health of the project, a variety of status reporting options are available for use by the
project manager, the project team and the Steering Committee. Required weekly individual
consultant status reports are maintained and rolled up by Project Management into
consolidated status reports, which are accessible from several access points in ProjectFIT™.

+ Calendars — The overall project calendar is maintained and highly visible to users. Additional,
subject-specific calendars can be leveraged for specific groups or efforts.

+ Document Libraries — Key artifacts and deliverables are uploaded, collaboratively modified and
ultimately stored in this file structure. The document libraries include check-out/check-in
functionality to ensure that changes are captured sequentially as well as automated version
control, enabling previous versions of documents to be re-captured and storing all changes
made to each document. Documents in libraries are easily accessible and searchable. These
document libraries will be used as the repositories for documents, approved project standards
and procedures including:

s Deliverable and other document templates that are used throughout the project and
across the project teams. In relation to deliverables, these templates support the
City’s Deliverable Expectation Documents ({DED) requirements by facilitating the
documentation of content, acceptance criteria and review related details.

o  Development Standards will be documented and reflect the standards and procedures
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for design specifications, configuration changes, integration code and conversion
documentation as well as guality standards for review and approvals of development
items. These development standards will be accessible as part of the document
libraries to ensure standards are accessible, communicated and adhered 1o
throughout the project lifecycle.

o The Change Request process which is part of AST’'s formal approach to manage, control
and align scope will also be documented and stored in this repository as well as reflected
in key project governance documents. Samples of the Change Request forms, the change
request log as well as final copies of City reviewed and signed Change Requests will also
be stored in this repository.

o Project Deliverables and other key project artifacts will also be stored in these
repositories, The Deliverable Review process, a key process to the management and
governance of the project will also be documented and stored in this repository. Samples
of the Deliverable Review and Acceptance forms, the deliverable approval tracking log as
well as final copies of City reviewed and signed Acceptance Forms and Deliverables will
also be stored in this repository.

2 The meeting calendar as well as the process for scheduling, conducting and
documenting meetings results will be part of this repository. Templates used to
document meeting, action items, decisions and other project meeting output will be
stored and accessible to project team members via this repository.

o Recognizing the importance of communication and its various venues the overall project
communication plan, its management and the Change Management Communication
plan will be stored and accessible via the ProjectFIT™ system. The inherent capabilities
of our ProjectFIT™ system will support the basic tenants of each communication plan by
facilitating timely and project team communication across the project.

Risk & Issue Management Methodology .~ =~ - .

AST employs a detailed and comprehensive risk management approach based upon predicting project risks
and suggesting mitigating strategies, based on experience and knowiedge. Our methods for managing
risk are continuous, from a project’s commencement through completion, with a proactive rather than
reactive focus where risks are identified, logged, prioritized and assessed for impact and probability of
occurring before they become an issue. Additionally, each risk is associated with a mitigation planthat allows
the team to actively monitor the risk and take the requisite actions, if required, to mitigate conditions that
could impact scope, schedule, costs, quality and overall project success.

Although project risk cannot be entirely eliminated, it can be reduced through early identification and
management. Recognizing this, AST leading practice risk identification and mitigation process is rolled out
early in the project with team training on risk identification, tracking, management and escalation
processes and the supporting tools. included in this roll out is a preliminary proactive identification of risks
via an initial risk identification workshop. This workshop starts with an AST provided list of typical risk
based on previous experience implementing the Kronos Workforce Timekeeping sclution in the Public
Sector. This list is supplemented with the results of the workshop which will add the City's insights into
issues that impeded project success on internal projects as well as risks unique to City’s experience today
with organization transformation, change and new system initiatives. Recognizing that risks can result from
various sources, AST’s risk management process and plan is integrated with other Project Governance
processes as well as Project events and activities that similar to the Issues Management Process, enabie
early identification of risk across the project lifecycie, tasks and activities.
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AST’s standardized methodology for risk management leverages our ProjectFIT system to automate the
entry, tracking, management and communication of risks. Reports from the system are used in regularly
schedule PMO project meetings to support review and monitoring of top high priority/high probability of
occurring risks, overall risk metrics, trends and status of specific risks for updates. This active focus on risk
management by the PMO enables the team to assess impact on the overall project in relation to a specific
risk as well as activation of mitigation plans if deemed necessary by the PMO, Presentation to the Steering
Committee of top high probability/impact risks is also facilitated on a recurring basis to increase
communication, visibility and actions need to support the project team in addressing risks before they
become issues.

Change Control Methodology

To minimize the risk of compromising project budget and milestones, and to help facilitate change control,
we will work with the City to establish rigorous change control procedures for the implementation project.
Our change control process involves identifying changes to the project scope, analyzing the impact,
presenting the level of effort and adjusting the work plan to include approved changes.

Once the scope of the project is reviewed and finalized by the City and our Project Manager, any change
that would affect the scope, timeline, resources or cost is captured on a Project Change Reguest {PCR)
document. The PCR contains a description of the desired change, the business reason for the change,
alternatives to the desired change, and estimates of time or cost to incorporate the change and any other
pertinent information.

The framework for the change control process is illustrated in the diagram below.

A well-defined project scope change procedure must, at

initiat i Tt o ) . . g )
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It is critical to keep changes to a minimum so as to not negatively impact the strategy stage that will have
been defined by the City and AST in the initial days and weeks of the project. Our Account Manager and
Project Manager will assist City of Austin, TX's project management in preparing operational and
contingency plans for any unplanned events. The contingency plan will provide a decision framework to
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deal with unexpected delays in the project. The plan will be used only if an issue arises that cannot be
resolved in a timely manner and would delay the project schedule,

We recognize that all Project Team members have a responsibility for managing scope from project
inception to final project sign-off. We will communicate this in the Project Team Kick-Off and, in our
Change Management practices, will incorporate information about the change request process into project
awareness communications to the City user community.

Governance Recommendations =~ i on

Project Governance will be provided by the AST Project leadership team in cooperation with the City's
Executive Steering Committee {(ESC). AST's Project Governance processes are based on the foundation
that every project must begin with the end in mind, producing clear and concise plans that articulate when
and how deliverables will be produced. These management and control processes are combined with
mechanisms te monitor and communicate key performance indicators in order to ensure the team’s ability
to react to problems in a timely manner and to recognize and reproduce positive results.

Qur approach leverages three key pillars that ensures the City's project stays aligned with organizational
objectives and creates a mechanism to ensure that control measures are in place to provide visibility into
your project’s issues, risks and milestones:

Insight

AST’s Leadership Team will provide insight into the progress being made and provide the City with alerts
to the areas that have the potential to derail your project's forward motion. Our Project Insight Services
help you avoid the pitfalls inherent in any project, to recognize potential waming signs, and provide
recommendations on how best to improve your team's effectiveness and success rate.

Gating

Gating helps validate your project's attainments and assess potential risks. Gating is conducted at each
major milestone within your project's lifecycle, ensuring that progression is cantrolied, and certifying key
performance criterion have been measured and attained. Our checklists step you through judging your

project's governing processes, technical progress, specification attainment, and project cost and schedule
performance,

Quality Assurance {QA)

AST's Project Leadership Team can also certify the quality within your project. The lack of quality control
on project deliverables not only results in costly re-work that delays your project and results in cost
overruns; it may also cause stakeholders to lose confidence in the new system, When embedded with your
project team, our qualified consultants will complement your team on a day-to-day basis to provide
valuable recommendations on processes and deliverables.
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?.D IMPLEMENTATION APPROACH

AST brings delivery confidence to City of Austin, TX through our proven end-tc-end project implementation
approachand oversight. For over two decades, AST has successfully delivered Oracle and Kronos enterprise
solutions to Cities, Counties and other Public Sector entities across North America. Our extensive Public
Sector experience, combined with the experience of our consultants, has helped AST build a repository of
industry-leading practices, which are well-suited for customers migrating from paper- based manual
processes and time entry solutions to modern, self-service timekeeping and scheduling solutions with
automated workflows and seamless integration to payroll systems.

We will leverage our team’s expertise, proven Public Sector experience and continued excellent
relationships with other Municipal Governments where we have implemented similar timekeeping
solutions to recommend the optimum configuration of the City’s solution,

Our approach, project management, and implementation methodologies will place special emphasis on
ultimately providing the City with a single, unified solution to meet all of the organizations current
timekeeping needs and long-term Human resources system vision,

Provide a detailed overview of the Respondent’s approach to deliver Stage 1: Prototype, including at minimum:
Detailed breakdown of the proposed scope of the prototype (elaborate on the table Scope
Citywide Solution in Section 3.1} s e s

Our implementations use an iterative approach - driven by value and realized through collaboration. This
approach, focused on accelerated time to value, is bolstered by tools and technigues, such as set- up
specific to industry and region, Kronos process recommendations, dynamic documentation, and
accelerated testing processes. All project information is available online to allow project team members
access to project status, contact infermation, issues log, test case tracking, training plan, etc. at any time.
The implementation will be completed in three iterative phases: Initiate, Collaborate, and Adopt.

Solution Scope Assumptions include:

+ Single implementation project with 3 deployment groups for pilot group consisting of the
folliowing departments:

o Austin Energy

a  Austin Resource Recovery
a  CTM(Tech dept)

2 Controller Dept

@ Human Resources

a  Austin Fire

o EMS

+ 2 Workforce Central & TeleStaff Environments in the Kronos Private Cloud (SaaS Model)

4+ Leverage Industry Configuration for the proposed solution to provide baseline of known industry
practices

+ Standard Integration:

= Employee Data Import

o Payroll Export

o Accrual Balance Import

o Workforce Central /TeleStaff Integration
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+ Single Sign-on Authentication
+ Number of employee Groups {A group of employees who are governed by a set of similar
workforce management policy rules

o 4 Workforce Timekeeper
e 2 Attestation Tool Kit

We estimate that the Project Duration for building and deploying the Prototype will be 28 weeks
{approximately 7 months) assuming the City utilizes a bi-weekly pay cycle and the prototype involves 3
deployment groups.

Approach for requ:rements gathermg for the. prototype, mduding how the Respondent wrll ensure that des:gn
dec;s:ons made for the prototype’ wrlf be mduswe af all. mty departments to ensure proper sca.'abrhty of the solutron
in ‘Stage. 2 CltyW:de Dep!oyment : : : i

At the heart of the Kronos Paragon Methodology is a specially developed tool that leverages a vast matrix
of proven industry configuration models. These building blocks allow us to jump-start your deployment
with working software configured for your particular profile — industry, company size, geography and
much more. And it is a tool that is constantly improving - updated with the latest learnings from our
evolving experience, ever-changing regulations, and our association with global industry experts.

Our cansultants spend quality time consulting on how to best incorporate the customer's individual needs
allowing you to make smart decisions about your configuration specifics, and deliver you more value
earlier in the process.

As your team reacts to the software and requests configuration changes, an iterative approach identify
the changes, and then gets them configured quickly so you can confirm they meet the needs of your
organization.

Once your system setup is exactly where you want it, Paragon accelerated testing can extract test cases
so you can quickly test to your specific configuration. This helps your testing go smoothly... and quickly.

Prowd’e a detmled overwew of the Re: pondent’s ap i

it delver Sage 2 Citywide
minimum:. T . .

Descnbe how the Respandent proposes to contmue to rmplementsubsequent : epa_ ents whrle s;multaneously
prowdmg the necessary support for departments that are already in/have just gone into productfon :

We recommend using the provided SaaS non-production environment to conduct any necessary changes
to support the users live on Kronos Production along with testing any configuration modification or new
configuration required to implement additional users. The City of Austin may elect to train internal
resources to manage configuration for ongoing self-sufficiency with the Kronos application or purchase
professional services to conduct necessary changes to the application.

— nsoﬂ approﬂ‘ h for the following. w:t'as ”:cmtedju tificati

Deployment bmken down by pay cyc.'e or by month {orother proposed option).: .

We recommend deploying groups by pay cycle.

Arountof departments & be depioyed ata fime.

We recommend deploying similar employee groups/departments together.
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Length o time between deployments

The Length of time between deployments is dependent on resource availability from the City of Austin's
side for end user training and go-live support.

We will oversee 3 deployment groups. After which the AST Project Manager will transition the completed
scope to Kronos Global Support for post-implementation support.

mc!udmgsoftware development methadology (: e. watelfuﬂ ag:l ' hybnd appra ch

-Re_spond_ent must _;dentify entrqnce an exi _cntena _fo_r ea_ch ‘major wo_r _ _st_re_am i

For the Phase 1: Time & Attendance, Labor Scheduling, and Leave Management project, we will leverage
the proven Kronos Paragon implementation methodology. Kronos Paragon comprises three key phases
designed to help ensure a fast, efficient roliout of the Kronos Workforce Central solution. This disciplined
three-phase approach assures a coordinated handoff between Kronos groups and ensures the successful
delivery of the City’s frontline labor-management solution. The AST team will guide the City through the
different phases, and follow formal procedures for handoff at the end of each phase — including the final
handoff to Kronos Global Support Services. Each handoff is an opportunity for the City to evaluate the
implementation process and determine its success in adhering to your goals.

Prepare finad
deployment,
o Hve,
move te pest-
implementation

hgile sprints te

develop, review,
and texi fo
strategy and
expaciations

Transition from
sales, ngeee an
expectatisns,
develap strafegy
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INITIATE

This first phase of the project lays the foundation for the project. During this phase, the Kronos team will
work together with the customer team to review goals and success criteria and share project assumptions.
Teams will set and understand expectations, share project pians and agree upon the process of working
together. The Kronos team will gather information and establish baseline configuration according to
recommendations by industry and refine to meet customer-specific policy and practice requirements. The
Kronos Project Manager will also introduce the concepts of change management, testing, and end user
education.

+ Engage the project team

+ Develop the project plan and deliver the online workspace

+ Set goals and success criteria

+ Develop strategies for change management, education, and testing
+ Confirm customer readiness

Once these items are complete, the Collaborate phase will begin.

COLLABORATE

As the project moves into Collaborate, both teams will partner to create the best solution for the
customers’ organization., Kronos will recommend practices and configuration based on industry and
geography and fine tune those recommendations iteratively, to meet customer-specific needs and desired
outcomes. This approach helps to define and refine the final solution. During this phase, the Kronos team
will share the solution in action, which better allows informed decisions about the processes to be
instituted. In turn, there is a better understanding of the specific scenarios to include in testing and end
user training. As the solution is being finalized, both teams will focus heavily on testing efforts to ensure
that the solution is well-prepared for adoption.

The project transitions into acceptance testing leveraging the Accelerated Testing Process. Kronos will
provide baseline standard test scripts while the customer-side team creates test scripts specific to the
relevant use cases, integrations, and processes. The customer team will execute these scripts and record
the result, reporting successes and issues. To maximize visibility into acceptance testing progress, the
project teams will work collaboratively in the testing workspace which will provide up to date information
and metrics on the status of testing.

4+ Train the project team

+ Deliver 2 recommended industry configuration

+ Use iterative technigues to refine the configuration to meet your requirements
+ Execute accelerated testing to resolve issues

+ Generate dynamic documentation

ADOPT

The final phase is Adopt —when both teams realize the outcomes of the previous phases. It is at this stage
that the selution is measured against the goals and objectives this project set out to achieve. Here the
goals, success criteria, change management, and risk management efforts culminate as both teams work
collaboratively to deploy the solution to end users.

+ Complete deployment readiness and confirm that all success criteria have been met
+ Train end-users

4+ Finalize production and deployment

+ Initiate and support go live
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+ Transition to post-implementation support
+ Complete the Customer Experience survey

Our team will oversee 3 deployment group. After which the AST project manager will transition the
completed scope to Kronos Global Support for post-implementation support.

Ew:.l’:' the. Respandent ensure a!l C:ty department’s requrrements and needs 'are.met?)

AST will conduct Solution Development Workshops (SDW) aligned with the solution and deployment
group characteristics. Prior to SDW you will be asked to complete requirements worksheets that will be
used to build a baseline configuration that will be used during the iterative Collaborate phase where we
work with you to configure the solution. We have included a Strategic Enterprise Deployment Assessment
{an optional service) in the Prototype stage. This will allow you to assess the Global Parameters and
Naming Conventions that will be needed for both the Prototype and the Citywide Workforce Management
Deployment. The Strategic Assessment will also evaluate the data structure that will be needed to support
your current Human Capital Management solutions, and devise a strategy that will allow you to easily
transition to the new solutions in Phases 2-8.

Once your Prototype Group is live, the City will have one live production environment and ane non-
production (test) environment. The users in the live production environment will be supported by a
Customer Success Manager and the Kronos Global Support {KGS) Team. During the Citywide deployment,
AST will use an additional non-production environment- resulting in 1 live production environment, 1 test
environment and 1 development environment for the Citywide deployment. The additional non-
production environment (development Citywide) will be used during the iterative configuration process to
complete design and testing. As the Citywide groups go live, new users and any configuration changes will
be migrated to the live production environment. The test environment will be refreshed to align with the
latest live praduction environment.

AST recommends using the same resource across both the Protctype and Citywide Deployments to
leverage lessons learned over the course to the project. In addition, where it's appropriate AST will
repurpose plans and work that was completed in the Prototype to accelerate the Citywide deployment.
e.g. configuration elements, testing plans and cases, change management, communications, etc.
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9.E REQUIREMENTS ANALYSIS AND DESIGN STRATEGY

AST’s extensive experience with Joint Kronos and Oracle Applications implementations has shown us that
some business requirements are more global while others are specific to a department or business unit.
All of these are important to capture in order to have a complete and accurate set of business requirements
the software in both phases must be able to meet. We use a multi-faceted approach to capturing this
information.  In some cases, questionnaires are distributed to various department employees or
individuals, while in other cases, group workshops and requirements gathering sessions are conducted. We
also conducts one-on-one interviews with specific Subject Matter Experts. Once all requirements are
captured through the various means, they are consolidated into the requirements document and reviewed
by the business for final input and approval.

Rank of importance of requirements is determined by both the business input we receive from the City
(project team members and SMEs) as well as thorough discussions with our consultants leveraging their
prior experience to derive an overall agreed upon rank of importance. Our team used beth client-provided
and our own business requirements traceability matrices on projects and is comfortable using either
option. Our ProjectFIT™ repository then enables requirements to be imported and mapped to testing
activities to ensure that all requirements are covered in the test plan.

Secﬁon 1- Requwemem‘s AnonSIS

d.:es_:ign:std:gé'. :

We will provide with you will tools to gather your initial design requirements, which will be used to
configure a baseline configuration. As we work through the iterative design phase that includes a
configure/test cycle to define and refine your requirements. Qur team can generate design documents on
demand throughout the process.

Approach to requrrements management and traceabmty" hr 'ughout aﬂ stages of th, pro; 'ct {an: ' lys"' des:gn,
deve.'apment ‘testing, ‘and deployment) i i _

We will provide a Requirements Traceability Matrix and Software Installation Report as part of the
implementation process.

Section 2-Design S’rrcn‘egy

Respandent shaﬂ prowde 'at a minimum:
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Appronch to conducting joint applicatio 'fdes.rg: ‘sessions wtth City stakeholders, mclu' ing approach to ensuring -

co”aboratmn between City departments .

We will conduct a Solution Development Workshop where we will discuss current state processes and
kick-off the iterative configuration process for your future state design.

Proposed approach to documenting design-level requirements

We will provide a Requirements Traceahility Matrix and Software Installation Report as part of the
implementation process.

Approach to validating and finalizing design specifications as a prerequisite to the Development stage. ... =@ .

We will provide you will tools to gather your initial design requirements, which will be used to configure
a baseline configuration. As we work through the iterative design phase that includes a configure/test cycle
to define and refine your requirements. Kronos consultants can generate design documents on demand
throughout the process.
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9.F DEVELOPMENT STRATEGY

Ata mm:mum, Respondent must prowde the;r a_pproach for prowdmg Conﬁgumnon ' nd Development Serwces
{Secnon 3 3.1.3}, Data _M:grat:on Services {3 3.1.4), and lntegrat:on Services (3.3.1.5), mcIudmg the foﬂawmg i

Descnptmn of conﬁguratmn methadologyand appraach to'conf gurat:on

Workforce Central solution is a highly configuration solution allowing flexibility in developing a user
interface for different groups of users incorporating the functions and information necessary for particular
roles. This ease of configuration ensures a simple to use selution for ensure an excellent user experience.

Descnptron o_f any deve!opment approaches and taols used to scnpt code or otherwrse "develop.” the so!utmn

The Workforce Central Suite includes Workforce Integration Manager (WIM). Workforce Integration
Manager is a data configuration and conversion tool that allows you to quickly and reliably convert
workforce management data into the appropriate format for a target application. Workforce Central adds
value to analytical and decision- support applications by expanding access to labor and other key business
data. WIM offers extensive data manipulation and conversion capabilities for the most complex interface
requirements. You can transfer data fields, such as employee ID and total worked hours, directly from your
Kronos system to a destination system.

Source data, like employee names or numbers, can be concatenated or parsed to meet import
requirements. If your payroll or ERP system needs data that is stored in more than one system, the WIM
interface can run SQL queries to extract information from a number of individual sources.

Detailed approach for designing, developing, and testing the Banner interface

Workforce Interface Designer, included with Workforce Integration Manager, is the configuration tool used
to create and modify interfaces in business language, saving time and reducing the learning curve. Users
can also modify interface configurations using simple drop-down menus, without reprogramming code.
WIM allows users to run interfaces and make minor modifications without entering configuration screens.
Password- protected Administration mode ensures that only authorized technical users can access
interface configurations.

Workforce Integration Manager brings adaptability, functionality, and power to the challenge of meeting
diverse customer needs, from a single interface with payroll to integration of labor data with complex ERP
systems. WIM offers native intelligence about the content and format of data in the Workforce Central
system, making interface configuration and maintenance faster, easier, and more efficient. And, by
eliminating the need to work with a separate interface vendor, Kronos minimizes modification costs and
delays. Kronos offers turnkey services to install, configure, and maintain your interfaces for optimal
performance, or you can create your own interfaces. WIM is site-configurable, enabling your staff
members to access interface setup and editing functions. No longer will you have to wait for a vendor to
modify interface configurations for you.

Detailed approach for designing, developing, and testing reports i

Workforce Interface Designer, included with Workforce Integration Manager, is the configuration tool used
to create and modify interfaces in business language, saving time and reducing the learning curve. Users
can also modify interface configurations using simple drop-down menus, without reprogramming code.
WIM allows users to run interfaces and make minor modifications without entering configuration
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screens. Password- protected Administration mode ensures that only authorized technical users can
access interface configurations.

Detmled 'pproach forestabhshmg emplayee prof' !es m the solut!on based on datain Banner {e.g

_ data migration
approach} 3

The Kronos solution includes Kronos Workforce Integration Manager. Workforce integration Manager™
{WIM) is Kronos’ data integration tool, which efficiently interfaces Kronos Workforce Central® {WFC)
products with other business applications. WIM enables users to extract, transfer, share, and perform
calculations and transformations on data from an input data source and output the results to another data
source. For example, WIM is used to transform the Banner employee demographic information for use by
Kronos.

During the implementation, a Kronos Integration Consultant will work with the City of Austin team to
design the integration from Banner to Kronos WFC. Kronos WFC requires basic employee information that
allows the records in Banner and Kronos WFC to remain in synch, such as name, employee classification,
iob assignment, department, employee 1D, and even base wage rate if desired. Additional information to
assure that the employees have the correct access to Kronos functionality, and are assigned the correct
pay and accruals policies in Workforce Central is also required. Since Banner data may not include fields
to assign Kronos profiles directly, these assignments are typically done using the employee information
available and mapping that information to the Kronaos profiles appropriate for each employee. Forexample,
the combination of department, CBA, job assignment, and their classification will be used to assign an
employee to the correct pay policy in Kronos WFC,

Likewise, the functionality to which an employee has access in Kronos WFC is assigned through profiles
and assigned licenses in the integration. This process is similar to the pay policy and accruals policy
assignments outlined above.

Because WIM is highly configurable, the mappings can be managed by City of Austin as new pay, accruals,
and access profiles are added to the Kronos system.

The integration between Banner and Kronos WFC can be performed as frequently as required to support
the overall business processes and objectives of the City, or they can be run on demand. Integrations are
often run nightly, once HR processes have been completed.

Finally, the methods outlined above are the same for all ERP or HRMS solutions. When the City moves to
another HRMS solution, the integrations already developed can be adapted to the new ERP.

Descnpt:an of any major components of the C:ty’s soiutron that may reqiiiré customization, ond

'rate_'gy qu g
incorporating the functionality into the base COTS product R

On occasion customers will have needs that are not met by our configurable rules engine. Kronos typically
works with our customers to identify a work around to meet the core business need without customization.
If a work around is not available, we have a formal request for enhancement process. Customers can
submit requests and Kronos works to incorporate functionality into new releases especially if the proposed
functionality meets the needs of multiple organizations.
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.G TEST STRATEGY

All of AST's major delivery engagements utilize our QA & QC Review Process. AST has a stake in the City's
success, the QA & QC Review Process executes an unbiased implementation evaluation along with
improvement recommendations an a frequent basis. This review:

* s standards-based, and is enhanced by AST and Kronos's experience

Is quality planned from initiation and built into processes, project plans, and deliverables
Examines processes and refines as the project progresses

Is a collaborative and fiexible approach

Focuses on decision management of issue management

Improves the transparency of the status of the implementation to provide more timely support

+ A+ * A+ A+

The objective of the Testing Methodology is:

*  Find defects

*  Gaining confidence in and providing information about the level of quality.

*  To prevent defects.

*  To make sure that the end result meets the business and user requirements.

* To ensure that it satisfies the BRS that is Business Requirement Specification and SRS that is
System Requirement Specifications.

*  To gain the confidence of the customers by providing them a quality product

The Respandent sha!l descnbe the:r approach and ab:hty to test and_ vaffdate the functmnahtyaf the lmplemented

shouh:i address

Umt T_estmg i G .

Unit testing will be conducted by the Kronos Consultants during the solution build.

Performed by the Kronos implementation team and includes testing individual “building blocks” as
assigned to the defined rule. This testing takes place in two ways.

+ Ensure all configuration components cutlined in Product Design Documents are named and setup
as intended.

+ Stage data (i.e. punches, schedules etc.) against a test employee fo verify the desired result is
achieved.

The intent of unit testing is to reduce the number of potential defects prior to the start of testing.

System (“end-to-end”) Testing

System testing validates that the system meets the business process needs as defined in the product
design documents. Building Blocks and rules within the configuration are validated to ensure the outcome
to the Policy/Profile is as expected.

Performance Validation & Stress Test (PVST) is a load testing service. This PVST Design Document is
intended to provide architectural hardware and testing-regiment recommendations for an effective load
test of your Workforce Central Management System. The purpose of this document is to provide an
overview and design of the Performance Validation and Stress Test (PVST) to be performed by Kronos
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Professional Services for your load testing service. This document was used to highlight the testing tools,
methodology, requirements, and deliverables.

The goal of this exercise is to test the capacity and the performance of the system by simulating production
tevel loads through web front-end interface. We measure the response time under predicted loads,
validate the number of simultaneous users supported by Workforce Central, and confirm the hardware
architecture. This service is generally delivered as an onsite field engagement by certified Kronos resources.
The Stress Test scenario is intended to overwork the system beyond the prescribed or expected load.

The Performance Validation & Stress Testing Service (PVST) is designed to help Kronos customers
effectively measure the capacity and the performance of the system by simulating daily, peak, and stressed
production level loads, reaching beyond the minimal acceptable performance to find a consensus on the
best optimal solution for growth, performance, stability and consistency for your commerce,

Functional and User Acceptance Testing .= =i 0

User Acceptance tests will be conducted after successful completion of Unit, integration and System
testing. User Acceptance Testing {UAT) is the final stage of testing. At this point most issues should have
been discovered and resolved through the previous test phases. UAT looks at the business needs,
requirements, and business processes and helps the customer determine whether or not the system
satisfies their needs and expectations and whether they will accept the system into production.

UAT test scenarios will be derived from recommended processes as outlined in the Product Design
Documents and current and future work processes of the customer.

In order to fully exercise the integration designed into the applications platform and validate the proper
interaction between processes, the systems will be tested using multiple “real-life” scenarios. Scenarios
chosen for this testing will focus on:

+ Major work flows within each process
+ Areas of defined integration
+ Role based testing for various using profiles

and comprehens:ve testmg of entrre solut:on pnor to Go l.we) .

We provide standard testing strategies and test case materials for core products to ensure our Customers
leverage the vast experience AST and Kronos has gained from past Human Capital Management
engagements. Qur team will follow our standard Kronos methodologies using the Test & Certify Phase
project objectives.

Issue Management and Resolution (to include Respondent definition of a “defect”and an "enhancement”} . .

The Kronos Project Manager uses an Action [tems & Issues log within the Project Manager Workbook. This
log provides a central location for the Project Manager to capture any items that need to be completed
or issues that have arisen during the project implementation. Action ltems and issues Information will be
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added to the log as they are identified to ensure accurate tracking of progress. These issues are reviewed
during regularly scheduled status calls per the project’s communication plan.

A sample of the Action ltems and Issue Log is included helow.

The: Respondent ‘shall. a!so mdude desmbe ‘the. entrance and exit criteria for each ' test phase {e. g

_Deve!apment/Umt Test,'S) ystem Jest, UAT Performance Test, etc.).

Each testing phase/type has specific items that are identified for testing. The entrance gate would be an
agreed upon test plan. The exit gate includes the successful completion the agreed upon test plan and
resolution of any issues discovered during testing.

The '_ espondent should descnbe the role(s} they expect the Clty to pe:form durmg each test phase._

!n th.rs

descnptmn Respondent should c!erm’y Jdentyfy the act!wties the Crty will be respons;ble for pe::farmmg and avo:d

generic terms, such as ! cal!aborate ar “ioint task :

Kronos uses two approaches to testing, Standard and Advanced Testing. We have included the Advanced
Testing in this proposal as an optional service. The table below outlines the Kronos Paragen Standard
Testing vs. the Advanced Testing, including City of Austin's role in each option.

...The Project Manager will also
introduce the concepts of
testing...

i PM introduces City of Austin to
. testing readiness materials

City of Austin reviews testing

. section of online workspace and

. completes worksheet materials to
- share with project team

Creates a comprehensive test plan

document containing testing
recommendation for entire solution
{WFC and Telestaff} including scope,
approach, resources and schedule of
intended test activities

City of Austin participates in review
session(s)

..Kronos will provnde baseline
standard test scripts and
assistance with the creation of
test scripts specific to the
relevant use cases, integrations,
and processes...

Kronos consuftant removes baseline

tesis from QAC that do net apply to
configuration and work with your
team as you develop and document
test cases for User Acceptance
Testing

City of Austin modifies existing tests
in QAC and creates additional

Create custom tests with
navigational instruction per design
elerments and business

rules. Baseline testsin QAC are not
used

City of Austin participates in review
session(s) and as SME
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..leveraging the Accelerated
Testing Process....

. Kronos consultant stages data for

Timecard totals and building block

| validation

. Advanced data staging support for

+ Timecard totals and
~ " building block validation

4+ Payroll export testing
+ Employee data import
validation

+ Attendance rule validation
+ Accrual grant testing

The Test Team wilf lead and

coordinate the activities for the

duration of customer testing as

outlined in the test plan as well

as monitor and report on
progress.

Kronos consultant fixes defects

Project Manager reports process via
aac

"Kronos consultant fixes defects

Test Consultant solely focused on
test phase and testing activities -
drives timelines, activities, test
review meetings as outlined in
comprehensive test plan.

..As the solution is being
- finalized, both teams wili focus
heavily on testing efforts to

ensure that the solution is well-

prepared for adoption...

. Kronos consultant sharas Unit
. Testing efforts o

City of Austin executes test cases
| developed

. Kronos consultant shares Unit
i Testing efforts

| Test Consultant reviews created

- tests with City of Austin and stages

! data (on demand) in preparation for
' testing ' S

¢ City of Austin executes test cases
"developed o

& AST
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9 H KNOWLEDGE TRANSFER AND TRAINING APPROACH

System {LMS) forstaﬁ to tram mdependent!y, on_éi_‘hé:r 'qwn___n_me._-.: i

We believe that Kronos Educational Services is the ideal partner to help your organization leverage your
Kronos investment for the Phase 1 Time & Attendance, Labor Scheduling & leave Management Soiution
project. With comprehensive, expert Kronos training available when, where and how your schedule and
budget demand, you'll be able to maximize the potential of your Kronos solution.

Comprehensive Kronos training speeds the adoption of your Kronos selution and helps your employees
work better, smarter and more productively. And this well-trained workforce helps ensure a smooth and
successful implementation for your Kronos solution, accelerating your ROL.

Kronos has an impressive array of education offerings to meet the needs of our K-12 organizations. Our
education solutions provide flexible, quality-focused learning experiences responsive to the unique needs
of adult learners and the organizations in which they work.

Core Team and Technical Team Training

We recommend a blended approach of onsite and remote training based on the product and the user
group to be trained. For City of Austin, TX Core Project and Technical team. We recommend vendor
delivered training for relevant process owners and IT staff that require more in-depth product training. For
manager, supervisor and employee training, we recommend a Train-the-Trainer approach to train experts
to deliver the training and to provide ongoing standardized training and support to the user communities.

The Core Kronos Team and Technical Team Training provides a comprehensive role-based curriculum for
all modules of the Workforce Central Suite. Each module has introductory, intermediate and advanced
classes that allow you to align the right level of learning with each of your audiences.

All Kronos courses are designed with practice exercises to reinforce new skills and concepts. All standard
courses include a course manual in pdf format to be used in class and then referenced back in the
workplace after go live.

Introductory classes provide an overview of core concepts and functionality for each solution. The target
audiences typically include; the implementation team, application administrators, and business subject
matter experts such as payroll, scheduling operations, attendance administrators, etc.

Intermediate classes provide application administrators with the knowledge they will need to maintain the
solution after go live. Classes will cover a range of topics such as; security access profiles, solution
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configuration, how to automate and maintain business policies and processes, and how to create tools to
enhance the ease of use of the solution.

Advanced classes are developed for technical users such as database administrators or interface
programmers. Classes will develop a deep understanding of the specific topic being addressed. For
example, you may want to develop a specialist that can collaborate with the Kronos Cloud Team on the
database structure, or perhaps you want internal resources that can develop and integrate custom reports
or advanced interfaces.

Core training is delivered early on in the Initiate phase of the project. More in-depth training is taken
throughout the various project phases. The AST Project Manager and Change Management Lead will
coordinate the scheduling of training as appropriate within the project timeline.

+ Core Team training will help you make informed solution design and configuration decisions, as
well as provides core product knowledge needed to use your solutions.

+ Application Administrator training will prepare you to administer the application using tools to
perform daily and periodic administrative tasks.

+ Configuration Specialist training will prepare you to support and maintain existing application
configurations and complete configuration tasks.

+ IT Specialist training will prepare you to support and maintain the Workforce Central environment
and complete technical tasks.

Train-the-Trainer

Ensuring employee adoption and acceptance of your Kronos system is vital. Educating your users on the
software plays a major role in its adoption and acceptance. Kronos Educational Services provides Train-
The-Trainer options to assist you in developing a group of internal trainers to successfully plan and deliver
a Kronos software training program for your managers/supervisors. With your own certified in-house
trainers, you can:

+ Increase productivity when you minimize downtime that can occur when your employees
participate in off-site training

Save money by leveraging your own training resources and regucing participant course fees and
related travel costs

Utilize existing resources when you have consistent access to an in-house Kronos expert
Generate results with a built-in resource who can help increase the expertise of your organization
Become self-sufficient by utilizing internal resources to deliver new hire onboarding training and
ongoing refresher training

+

+ 4+

Upon successful completion of the Train-the-Trainer program, editable User Guides are made available
through the Trainers Resource Library in KnowledgePass. Employee user training is available in training kits
that can be downloaded from KnowledgePass. Training kits inciude editable presentation material in the
form of training slides and job aids.

Training Delivery

Kronos Educational Services offers a choice when it comes to learning. Kronos recommends a blended
learning solution of onsite and virtual training to meet your organization’s needs. Onsite training is
recommended for larger groups attending introductory core team and end user level training. The Kronos
Virtual Classroom is well suited for Administrative and Technical training where fewer participants attend
instructor led classes specific to their job roles.
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Kronos Virtual Classroom

As a Kronos Virtual Classroom (KVC) participant you will benefit by experiencing a live, effective method
for receiving training, without costly travel or interrupting your busy schedule. The KVC provides a
structured online environment for instructor-led training, just-in-time-training right when you need it.

Kronos Private Clgssroom

+ On-site private: Spend less time away from you're work place and more time learning how to
optimize your Kronos solution. Kronos offers on-site customer training, in which a Kronos certified
trainer comes to your location to facilitate a Kronos customer education course.

+ Virtual private: Gather only your employees together for a course delivered live over the Internet
by a certified Kronos instructor. All the expertise of live instruction with the convenience of having
just your organization in the training course.

Course Customizafion and Consulting

To increase the impact of learning, customized learning materials can be designed and developed to meet
your organization’s exact needs. You can tailor existing standard curriculum so that only the specific
modules that your organization uses will be covered. Or have your own custom courseware materials
created using customized capture exercises that mirrors your organization’s environment. Kronos
educational consultants can also work with you to incorporate your specific business processes into your

iearning materials so that you can reinforce new policies and procedures and better drive employee
acceptance,

KnowledgePass™ Education Subscripfion

KnowledgePass is a multi-lingual online education portal that provides managers, end users,
administrators, and T staff members with anytime/anywhere access to educational content and support
tools to set up, complete, track, and measure training activities. The project team should use
KnowledgePass before and during implementation. KnowledgePass can also be used to onboard new
hires, upgrade 10 new product releases, and refresh skills as needed. A KnowledgePass subscription gives
organizations unlimited access to the content-rich site for an entire year.

KnowledgePass provides 24x7 online access to training and support materials, including:

Product and upgrade information

How-to simulations

lob aids

Tutorials

Knowledge assessment and reporting tools
Webinars that go in depth on popular topics

++++++

The KnowledgePass leading-edge features include:

+ Advanced interface that simplifies navigation and facilitates individualized learning programs.

+ Enhanced reporting tools that permit users and managers to track course activity.

+ Easy-to-use wizards that guide employees to the right training and help managers assign training
1o users,
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9.! ORGAN[ZATIONALCHANGEMANAGEMENT

Vil f_:orgamzatmna!

Based on our past experience, we understand that in a typical Government organization, upwards of 20
percent of employees could resist the changes brought about by a new Timekeeping and HCM/Payroll
implementation. A comprehensive and dedicated change management strategy correlates directly with
staying on schedule and budget. Over the years, AST has incorporated comprehensive Organizational
Change Management strategies into our Project Management and Oversight Approach. Our internal
Change Management Center of Excellence boasts a repository of tools and solutions that will help the City
assess its change readiness, mitigate resistance, and keep stakeholders engaged with a project for its
duration.

AST’s Change Management approach is based on the Prosci Model which is a globally accepted process for
managing change in an organization. Change Management is proactive, comprehensive and woven into
the project from day one. It is a three-phase system with the ability to scale and tailor the plan to best
meet the unigue needs of the project and the City’s unique cuilture.

Phase I—Prepare for Change

In the Prepare for Change phase, AST will create the comprehensive Change Management Strategy. To
accomplish this, we start by conducting a Change Characteristics Assessment that is used to understand
the scope, size and impact of the project. This “sizing” exercise helps determine how much change”
management support will be required and scales the change management approach accordingly.
Specifically, for each sizing characteristic the Change Management Strategy requires adjustment. Phase
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1 tasks and activities of our Change Management Strategy are illustrated in the diagram below.

Together, we will assemble members of the City’s Change Management Team. One of their first tasks is
to conduct an Organization Attributes Assessment used to understand your history of implementing
change and their current capabilities to implement significant change. Every organization has unique
characteristics that make change management easy or challenging. Your culture and history play an
important role in the change process. These organizational attributes are important to understand so that
we can educate the team and sponsors about the potential obstacles to successfully implementing the
upcoming changes to business processes and tools.

Once these assessments are complete, we will build the Change Management Strategy. The key
components of the strategy are detailed in the Manage Change phase. The strategy will be vetted for
acceptance by the Change Management Team, the Project Management Team, and the Executive Steering
Committee {or other Executive Leadership team].

Phase —Manage Change

In the Managing Change phase, the immediate work is to take the Change Management Strategy and
develop detailed action plans. The strategy will typically have four components that all require a detailed
plan: Communications, Sponsor Roadmap, Coaching, and Resistance Management. Phase 2 tasks and
activities of our Change Management Strategy are illustrated below.

Plan it Project

1 and Adjust CM:

LEan

~“and Follow-Up

Communications Plan

While all the components of a strong Change Management Strategy are important for project success,
effective communications are especially important. Successful project communications are based on solid
foundations—they are targeted at the right audience, they are two-way, frequent, open and honest. A
comprehensive Communications Plan, an extremely critical tool to build project awareness, will be
developed.
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Sponsor Roadmap

The Sponsor Roadmap clarifies the roles and responsibilities of members of the Governance Board and
Steering Committee at each phase of the project. Benchmarking studies show that effective executive
sponsorship is the number one success factor for major change initiatives. Through the Sponsor Rocadmap
we will define—and agree on—what visible, engage and caring sponsorship looks like. It will define their
required participation in communication activities, including face-to-face road shows, town hall meetings,
project reviews, milestone celebrations and other communication channels.

Coaching Plan

Coaching during change management provides a venue for one-on-one and group meetings between
employees and the people they trust the most, their immediate supervisors. This environment allows
employees to ask questions and receive clarification about the change and to comment on their specific
worries and concerns about change. It is also an opportunity to gather feedback from end-users about the
change and the change management efforts.

The coaching plan defines how we will suppert managers and supervisors during the change and how they
will interact with front-line employees. The change management role is to fully enable these managers
and supervisors to:

+ Champion the change
+ Support their employees during the change
+ Support their employees in the new, changed environment

If any managers are especially resistive, we can develop another strategic component—the Middle
Manager Engagement Plan. Through this plan, we will identify and execute specific activities to ensure the
City does not experience the problematic “mushy middle” in this project.

Resistance Management Plan

Resistance to change created by this implementation is predictable and expected. Through effective
Resistance Management, we will proactively search for pockets of resistance throughout the project’s
community. Resistance can be identified by a variety of sources, including employee feedback, supervisor
input, project team issues or compliance audits. Surveys will be utilized as a key tool for gathering feedback
and input.

For each pocket of resistance, we will conduct a root cause analysis to determine exactly why the resistance
is occurring. Once we understand the root cause(s), we will develop and implement corrective action plans
to reduce the resistance. Corrective actions may include training, additional communication, and
reestablishing expectations.

Phase lli—Reinforce Change

The change management system will only be successful when changes are fully implemented and
embraced by all end-users. Auditing performance ensures the change is taking place and that the City is
realizing the full benefit of the new improvements. The final phase in cur change management system is
Reinforce Change to ensure long-lasting compliance with new business processes. With the action steps
in this phase, AST will work with you to ensure end-users do not “backslide” after go-live. Phase 3 tasks
and activities of our Change Management Strategy are illustrated in the diagram beiow.
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€ __:__rrectlveA tion'
Plans
Implement gecogmz&e Conduct Post-
Corrective > gccess > Production
. Reinfarce .
Actions '~ Review
ulrdnyr;

It is important to follow-up with employees to understand how the change is working. Many teams fall
into the trap of completing their change management action plans without listening to what employees
have to say. The feedback the Change Management Team gathers will be helpful in developing corrective
actions and post-go-live change management activities. An initial step of Reinforce Change is to take an
introspective look at end-users’ compliance in using new tools and processes. Sources of compliance
information are supervisors, system usage reports and actual witness of user compliance. It is especially
important to talk directly to end-users as well. This step is not to act as the police, but to clearly understand
end-user adoption. The results of the audits will be used to complete an analysis of the change management
program’s effectiveness.

9. PRODUCTION SUPPORT AND TRANSITION

Production Support for the Phase 1-Time & Attendance, Lahor Scheduling, and Leave Management
Solution will be provided by Kronos.

Section 1-Production Support and Transition Approach

jThe Respondent must prowde tbe:r praposed productmn support an _' ransition approach to enable tbe C:ty to_

Description of the production preparation and support proposes

The Kronos Professional Services team will continue to work thru build and test of final configuration, and
processing of at least 2 pay cycles, prior to setting up transition to Support. This approach allows for
complete validation of entire solution/configuration prior to go-live.

A transition call will be set up between Kronos PS resources, appropriate customer resources, Kronos
Support resources (including a manager} to formally introduce customer resources to the post-
implementation support process, including a tour of the Kronos Customer Community, how to search for
answers, interact with other Kronos customers in the community, create cases, supply phone number for
support, expectations, etc.
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Section 2-Maintenance & Operations and Support

This section should address the Respondent’s approach and methodology to provide application
management, technical support, system enhancements, and other related support activities, including:

Proposed software license agreements and maintenance agreements

Kronos provides support on a "priority” basis. As such, customers with the most critical request(s} will be
serviced first. Kronos Global Support has set up the following guidelines to assess the priority of each
service request:

High Priority: A critical customer issue with no available workaround where the system or a module may
he down, experiencing major system degradation, data corruption or other related factors resulting in the
customer not being able to process their payroll such as:

+ Unable to sign-off Time Cards

4+ Totals are not accurate

4+ Unable to collect punches from terminals

+ Unable to access a critical application function such as scheduling
4+ Cloud outage

No workaround is available.
Medium Priority: A serious customer issue which impacts ability to utilize the product effectively such as:

+ Intermittent or inconsistent functionality results or data accuracy - accrual balances not matching
pay codes but balances are accurate

+ Data display inaccuracies or inconsistencies across multiple tasks

+ System performance is inconsistent or fluctuates

A workaround is available.

Low Priority: Non-critical problem generally Use and Usability issues and or "how to" guestions such as:

+ How do | set up a holiday pay rule?
+ How do | run a report?
+ How often should database maintenance be executed?

A workaround is available on the Kronos Community.

Kronos currently publishes new releases every twelve to eighteen months. Resolution of an issue may
require that you upgrade to the current release of the Software.

Please see the Kronos Sales, Software License, and Services Agreement SSLSA provided in Appendix II.

Critical SLA guidelines are response times, which are 1 Hour for High Priority, 4 hours for Medium Priority,
and 8 hours for Low. Critical SLA of system availability in SaaS agreement is 9.75%.

The Entirety of SaaS SLA is as follows:
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The Services, in a production environment, are provided with the service levels described in this Exhibit
A. S5LAs are only applicable to production environments. SLAs will be available upon Customer’s signature
of Kronos’ Go Live Acceptance Form for Customer’s production environment.

99.75% Application Availability

Actual Application Availability % = {(Monthly Minutes (MM} minus Total Minutes Not Available (TM))
multiplied by 100) and divided by Monthly Minutes {MM), but not including Excluded Events

Service Credit Calculation

An Qutage will be deemed to commence when the Applications are unavailable to Customer in Customer’s
production environment hosted by Kronos and end when Kronos has restored availability of the
Applications, Failure to meet the 99.75% Application Availability SLA, other than for reasons due to an
Exciuded Event, will entitle Customer to a credit as follows:

<99.75%t0 898.75% 10%
<98.75% to 98.25% 15%
<98.25%t0 97.75% 25%
<§7.751t096.75% 35%
<96.75 50%

"Outage " means the accumulated time, measured in minutes, during which Customer is unable to access
the Applications for reasons other than an Excluded Event.

“Excluded Event ” means any event that results in an Qutage and is caused by (a) the acts or omissions of
Customer, its employees, customers, contractors or agents; (b) the failure or malfunction of equipment,
applications or systems not owned or controlled by Kronos, including without limitation Customer Content,
failures or malfunctions resulting from circuits provided by Customer, any inconsistencies or changes in
Customer’s source environment, including either intentional or accidental connections or disconnections
to the environment; (c) Force Majeure events; {d) expected downtime during the Maintenance Periods
described below; {e) any suspension of the Services in accordance with the terms of the Agreement to which
this Exhibit A is attached; (f) the unavailability of required Customer personnel, including as a result of
failure to provide Kronos with accurate, current contact information; or (g) using an Application in a
manner inconsistent with the Documentation for such Application.

“Maintenance Period” means scheduled maintenance periods established by Kronos to maintain and
update the Services, when downtime may be necessary, as further described below. The Maintenance
Period is used for purposes of the Service Credit Calculation; Kronos continuously maintains the production
environment on a 24x7 basis to reduce disruptions.

Customer Specific Maintenance Period

1. Customer will choose one of the following time zones for their Maintenance Period:
a} United States Eastern Standard Time,
b) GMT/UTC, or
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¢} Australian Eastern Standard Time {AEST).

2. Customer will choose one of the following days of the week for their Maintenance Period: Saturday,
Sunday, Wednesday or Thursday.

3. Kronos will use up to six (6} hours in any two (2) consecutive rolling months (specifically:

January and February; March and April; May and June; July and August; September and October;
November and December) to perform Customer Specific Maintenance, excluding any customer
requested Application updates. Downtime in excess of these six (6} hours will be deemed to be
an Outage.

4. Customer Specific Maintenance will occur between 12am - 6am during Customer’s selected time
zone.

5. Excluding any customer requested Application updates, Kronos will provide notice for planned
downtime via an email notice to the primary Customer contact at least seven (7) days in advance
of any known downtime so planning can be facilitated by Customer.

6. Customer Specific Maintenance Windows also include additional maintenance windows mutually
agreed upon by Customer and Kronaos,

7. In absence of instruction from Customer, Kronos will by default perform Maintenance in the time
zone where the Data Center is located

Non-Customer Specific Maintenance Period

Kronos anticipates non-Customer Specific Maintenance to be performed with no or little (less than three
hours per month) Customer downtime. If for any reason non-Customer Specific Maintenance requires
downtime, Krongs will provide as much notice as reasonably possible of the expected window in which
this will occur. Downtime in excess of three (3) hours per month for Non-Customer Specific Maintenance
will be deemed to be an Outage.

“Monthly Minutes {MM}” means the total time, measured in minutes, of a calendar month commencing
at12:00 am of the first day of such calendar month and ending at 11:59 pm of the last day of such calendar
month,

“Total Minutes Not Available (TM)” means the total number of minutes during the calendar month that
the Services are unavailable as the result of an Outage.

Reporting and Claims Process

Service Credits will not be provided if: (a) Customer is in breach or default under the Agreement at the
time the Outage occurred; or (b) the Qutage results from an Excluded Event. Kronos will provide Customer
with an Application Availability report on a monthly basis for each prior calendar month.

Within sixty (60) days of receipt of such report, Customer must request the applicable Service Credit by
written notice to Kronos. Customer waives any right to Service Credits not requested within this time
period. All performance calculations and applicable Service Credits are based on Kronos records and data
unless Customer can provide Kronos with clear and convincing evidence to the contrary.

The Service Level Agreements in this Exhibit, and the related Service Credits, apply on a per production
environment basis. For the avoidance of doubt, Outages in one production environment may not be added
to Outages in any other production environment for purposes of calculating Service Credits.

Customer acknowledges that Kronos manages its network traffic in part on the basis of Customer’s
utilization of the Services and that changes in such utilization may impact Kronos” ability to manage
network traffic.
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Therefore, notwithstanding anything else to the contrary, if Customer significantly changes its utilization
of the Services than what is contracted with Kronos and such change creates a material and adverse
impact on the traffic balance of the Kronos network, as reasonably determine d by Kronos, the parties
agree to co-operate, in good faith, to resolve the issue.

Ability to comply with the Service Level Agreement provided by the City in Section5. =

Kronos will abide by the SLA described in our previous response.

Paftch/pp'g_r_acf_fje .s"up'p'br'r'-

hngh-quahty release management strategy”can be execuied durmg and after _mplementatron Als prowde
.patch/upgrade suppartserwce cast and rate. mformat.ran inthe. pncmg responsesectmn i

Customer will be notified of any recommended patches/upgrades, so that deployment to test
environment, as well as formal testing of patch/upgrade can be planned appropriately.

Descnbe release strategy and typlcal schedule {quarterly, annually) wrth respect to patches pamt upgrades, and

ma;ar release upgrades As part of: thrs response address you' pos:t:on on version complrance to: remam on
support and optrons clients’ ‘may. have to defer patches/upgrades . : i

Kronos currently publishes new releases every twelve to eighteen months, with quarterly (or as needed)
service packs. Resolution of an issue may require that you upgrade to the current release of the Software.

3Descnbe what taals and documentatran are prowded to facrl:tate a hrgh-qual:ty patch ar upgrade eﬁ’ort

Release notes are provided for all patches/upgrades, and the expectation is that all are tested and
validated by customer in a non-production environment.

SaaS suppart vs. any other models o_tfered

Current approach is single tenant Saas$, allowing more flexibility reiative to patches and upgrades.

Oﬁerors should descnbe any contmuous fmprovement eﬁorts a_nderway or plann_ ¢
patch/upgrade support services. I

to improve the quality of

Continuous improvement is an effort in all areas.
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Section 3-Enhancements

Descnptmn of the. management approach to application enhancements, such as. assessmen "'of change Jmpact
esﬂmation of requrred effort 10 :mplement the change, and change approval reqarrements : o

Application enhancements will be fully documented, and such documentation will be available to customer
to review for applicahility to their solution. Kronos will work with customers to fully understand any impact
to current configuration, and provide guidance around any change management.

Descapttan of the rechmcal app_r_aach to: :'h_ancements sacn as confrgurat:on management :docamentatmn
requirements, mtegrat:an testing, regress:on testing, acceptance testmg, ‘and deployment.: o e

Kronos' customer success program will focus on solution outcome, maximizing value of customer solution
and meeting specific customer business requirements, All facets of customer solution will be considered
in change management strategy, driving towards efficient and complete test strategies, acceptance
testing, and successful deployments.

The Respandentsha" descnbe the:r appraach to pracess future enhancement requests, mcfudmg methadology far
pricing {e.g. function pomt analys:s) and future available resources to fu[f' H enhancement requests..: o

Within its robust Customer Community, customers have the ability to research and review existing ideas,
present ideas (or changes to existing ideas} for product enhancements, and vote for already existing ideas,
all within the Kronos Customer Community.
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Section 4-Help Desk

Call Center/Problem .Ti.':ket"sap“ or

-'and rate mformatton in the pncmg response sect:an -

Customers have two methods of contacting support. First, our Kronos Customer Community provides
various self-help tools and forums, so that customers can search for resolutions to known issues. If search
does not produce results, option exists within community to create an electronic case that is submitted
to support for follow up; second, customers can call support (recommended for high priority or critical
issues), in which case we will gather pertinent information and assign case to the appropriate resources
within support to move the issue forward. All pricing will be provided as part of pricing the entire solution.
Case management tool is available to customers in the Kronos Customer Community.

The size and structure of call center servicesteam... = o e

Kronos does not use outsourced support service-contracted organizations for products designed and
manufactured by Kronos. The Global Support staff consists of approximately 300 experienced service
professionals that resolve 10,000 customer issues per month. The group is organized according to area of
expertise and many of these support specialists are certified database and network experts. The Kronos
Global Support organization is comprised of Support Engineers, Senior Support Specialists, Network
Specialists, and DBAs who team to provide the highest level of support that the industry has to offer.
Kronos continues to cross-train staff as needed to insure proper depth of knowledge in all product areas.
In addition to our Help Desk support, Kronos employs hundreds of service consultants at the local level to
support both software and data collection deployments. Kronos Global Support is a world class support
organization dedicated to resolving issues quickly and reliably.

Call center hours of operation. .. .. -

Kronos Glohal Support Call Center hours of operation for Kronoes Cloud Saa$ Customer is Platinum Support
Plan - 24 x 7, 365 days a year.

.Any support tools or techmques used to more qu:ck!y dmgnase and resolve cnt:ca! or escalated problems The

escalation process should also be' descrrbed

Kronos' Global Support organization responds to customer support calls in an average of 90 seconds or
less. The Kronos Global Support customer service center is engineered to make your service cal a
successful one in the fastest time possible. Callers that register with their Solution ID are automatically
routed to the support group gueue specific to their product. Kronos utilizes a Priority based support focus.
Customers with the most critical request will be serviced in accordance with the following guidelines:

Priority Based Support

Kronos provides support on a "priority" basis. As such, customers with the most critical request(s) will be
serviced first. Kronos Global Support has set up the following guidelines to assess the priority of each
service request:

High Priority: A critical customer issue with no available workaround where the system or a module may
be down, experiencing major system degradation, data corruption or other related factors resulting in the
customer not heing able to process their payroll such as:
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Unable to sign-off Time Cards

Totals are not accurate

Unable to collect punches from terminals

Unable to access a critical application function such as scheduling

+4+ 4+

No workaround is available.
Medium Priority: A serious customer issue which impacts ability to utilize the product effectively such as:

+ Intermittent or inconsistent functionality results or data accuracy - accrual balances not matching
pay codes but balances are accurate

+ Data display inaccuracies or inconsistencies across multiple tasks

+ System performance is inconsistent or fluctuates

A workaround is available.
Low Priority: Non-critical problem generally Use and Usability issues and or "how to" questions such as:

4+ How do | set up a holiday pay rule?
+ How do | run a report?
+ How often should database maintenance be executed?

A workaround is available on Kronos Community
Response Time

Kronos Global Support is committed to respond to all customer service requests within a certain period
of time based on support contract type and the priority of the service request. For the Kronos Gold Support
Plan High Priority requests are addressed within 2 hours, Medium Priority within 4 hours, and Low Priority
within 8 hours. For the Kronos Platinum Support Plan High Priority requests are addressed within 1 hour,
Medium Priority within 4 hours, and Low Priority within 8 hours. Response time is defined from the time a
case is logged by Kronos Global Support until an Engineer talks to or attempts to contact the customer. All
response times are business hours. The above are only guidelines and may be modified, for a particular
incident, based on joint agreement between the customer and Kronos {e.g., if a Gold support customer's
case is logged at 4:55 p.m., local time, with a "Medium Priority" designation, Kronos would respond before
8:55 a.m., local time, the next business day (Monday — Friday) for Gold Support customers).

Critical Outages

Kronos Global Support will provide continuous effort on all high priority events through either bug
identification, the development of a workaround or problem resclution. If this effort goes beyond normal
hours, the case may be passed to the afterhours team or to the mission critical support engineer on duty.
On-going continuous effort may also be dependent on the customer's ability to provide a resource to work
with the Kronos Global Support engineer during this period. Support outside the scope of the services
agreement is hillable.

Technical Escalation

The KGS escalation process is driven by multiple factors including case priority. Our goal is to resolve your
issue in the timeframe required to meet your business needs. The general process flow in Kronos Global
Support is:

4+ Level 1 Technical Support
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+ Llevel 2 Technical Support
+ Post Release Services

If the issue cannot be resolved by KGS and the customer is running an engineering-supported version of
the Kronos product, then KGS will escalate the issue to the appropriate product engineering group.

Management Escalation

Customers may ask to speak to a Kronos manager at any time if they have any issue with the level of
service they are receiving with a specific case or service in general.

The problem resolution process can vary depending on the nature and severity of the problem, but Kronos
does have a formal escalation policy in place that addresses these types of issues. If an anomaly persists
and all reasonable steps have been taken to resolve the customer issue in Kronos Global Support, the case
{including all technical details) will be reviewed with the Escalation team. If necessary, a formal handoff
will take place to the Escalation team, who at that point takes ownership of the account and the issue
reported, and is responsible for working the issue to closure.

The Escalation team utilizes whatever Kronos resources are necessary to move the issue forward as quickly
as passible. If the problem is product related, the issue is presented to Engineering as a formal Product
Action Request (PAR). The PAR is evaluated and prioritized according to the criteria for escalation listed
above, and a plan is developed to address the issue. The severity of the issue will determine the action
plan, which could he the release of an escalation patch, or inclusion of the fix in the next regularly
scheduled support release for the product, depending on the severity of the issue, and the timing of
product releases.

Any d.rfferences in call center support for smgle tenant Saas vs mu.'t:-

ny other models
offered. " S et

tenant SaaS support Vs, ¢

Kronos is a Single Tenant Saa$ Data Center.

Any continuous improvement efforts underway or planned to improve the quality of call center support services.

Kronos continues to work with our client base as well as all of our internal resources to understand and
effect change as necessary to meet the needs of both audiences. We also review all metrics used to
monitor our support business to insure compliance as well as identify any opportunities for improvement.

User Group Colaboration:

forums/events along wrth summary agendas from forums/events recent!y held :

Although Kronos does not offer a typical user group that is organized and managed by our users, we
facilitate user communication and feedback through our annual KronosWorks conference, locally hosted
user group meetings, and Customer Advisory Boards.

KronosWorks

Kronos hosts a yearly worldwide KronosWorks customer conference for our users. At this conference,
customers are encouraged to present to other customers and foster networking opportunities. From such
events, individual customers have gone on to establish independent, user-run groups, often with &
geographic or industry-specific focus.
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Local User Groups

individual Kronos offices also host user group meetings in their local area and are supported by Kronos
Corporate in such endeavors. Although the frequency varies, these groups typically meet one to two times
per year.

Customer Forums

Our Customer Forums, available online via the Kronos Customer Portal website, provide a unique
opportunity to connect with other Kronos customers and to benefit from their real-world experiences.
Organized by product platform and using threaded messaging, the Forums allow you to post questions to
other forum visitors or provide advice to someone else's query. A chance to go beyond simple product
"how to," many customers have commented on how the forums have helped them gain a broader
understanding of how to leverage their Kronos applications.

Describe if and how user group collaboration forums/events are used to inform product strategy going forward,

For product development efforts, Kronos conducts specific Customer Advisory Board meetings throughout
the year with representatives from a select group of customers. Members of the Customer Advisory Board
provide strategic input during the most critical phases of product development, including concept, design,
development, and market launch; contribute to Kronos' strategic direction; and help ensure that future
Kronos solutions meet both broad and precise market needs.

Describe any knowledge-bases or web-bused sites that allow client hase to contribute and leve
learned and/or specific solutions related to problems or chollenges a particular client has faced.

This subscription service entitles you to the latest available product releases, updates/patches and
legislative updates via the Kronos. Advantages include:

+ Stability and predictability - Receive and install the latest product reieases; eliminate known
problems; enhances the stability of your system.

+ The latest technology -- Implement the latest product release and maximize system functionality
and availability.

Downlead the latest software support release or tax updates. For many products, the latest software
support releases, Service Packs, are posted for you to download and install,

Knowledge Base

Accessed by our customers thousands of times per month, this online database currently contains
thousands of answers to questions about Kronos products. Type in a guestion and the Knowledge Base
suggests a solution. It is tightly integrated with our Global Support case management system and captures
the real-world experience of our support engineers. The Knowledge Base is constantly updated. When our
support engineers encounter and resolve new situations, they can automatically submit new solutions to
the Knowledge Base.

+ Flexible search capabilities allow users to search for answers from the complete database of
documents or limit their query to specific subject areas. Users can also search for documents by
date or document id. Users view the list of answers returned and link to the entry that describes
the problem and solution.

-_é:b!kgbarg_tmn.‘-
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The Kronos Community helps you make the most of your Kronos solution by putting tools and resources
at your fingertips in a collaborative, intuitive online space. The Kronos Community allows you to share
product ideas, contribute to valuable discussions, and collaborate with an engaged network of peers.

Access to the Kronos Community includes:

+ Caoses - Creating a support case is easy in the Community when using the Cases menu button.
Simply provide a case title, description, search your account name or solution 1D in the field, and
then submit. Once you create a case, you can also add attachments. If you have multiple cases
open at once, managing them is simple when you filter by case owner, case status, or date range.
And if you're a customer or a partner with multiple solution IDs, simply filter by your solution 1D
for quick access to the case you want.

+ Get Answers - Questions? Community is fully searchable. The global search bar will make
appropriate suggestions, helping you optimize your search term and access the best possible
answer. Results include Knowledgebase articles, Documentation, Technical Advisories, Service
Packs, Discussions, Answers, and more.

+ Llearn - Community offers easy access for Kronos training, thought leadership newsletters, and
expert insight blogs. Community also offers access to Kronos KnowledgePass™, an educational
subscription offering that provides unlimited access to tutorials, how-tos, live webinars, sandbox
environments, and more. The Learn page is also your gateway to HR and Payroll Answerforce™,
which provides timely, high-quality information through Wolters Kluwer.

+ Discussfons - Connect with Kronos customers, partners, and product experts in Discussion Groups
that are organized by product, industry, or special interest. With hundreds of
active Community members, there’s always a valuable conversation to jump in on. Join product-
specific Alert groups to receive emails about high-priority product issues like Service Pack releases,
technical advisories, and more. And staying up to date on your industry is easier than ever when
you follow industry news as it develops in industry-specific groups.

+ Ideas - Have ideas for product or Kronos Community improvements? Kronos listens to all of our
customers. Simply access the Community to add comments to ideas you want to expand on, or
submit an idea of your own. Search existing idea posts by product platform and application, and
vote ideas up or down so the most popular ones rise to the top

In addition, we facilitate user communication and feedback through our annual KronosWorks conference,
locally hosted user group meetings, and Customer Advisory Boards.

Customer Advisory Board

For product development efforts, Kronos conducts specific Customer Advisory Board meetings throughout
the year with representatives from a select group of customers. Members of the Customer Advisory Board
provide sirategic input during the most critical phases of product development, including concept, design,
development, and market launch; contribute to Kronos' strategic direction; and help ensure that future
Kronos solutions meet both broad and precise market needs.

KronosWorks

Kronos hosts a yearly worldwide KronosWorks customer conference for our users. At this conference,
customers are encouraged to present to other customers and foster networking opportunities. From such
events, individual customers have gone on to establish independent, user-run groups, often with a
geographic or industry-specific focus.

Local User Groups
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Individual Kronos offices also host user group meetings in their local area and are supported by Kronos
Corporate in such endeavors. Although the frequency varies, these groups typically meet one to two times
per year. '

9.K DELIVERABLES

The Respondenr shou!d prowde in tms sectron the.rr approach to prowdmg the mandatory delmerabies and
meetmg the delwerable requ:rements out!med m Section 4 of: the 50_ Th:s mcludes addressmg he m datory

AST and Kronos have reviewed the City's Mandatory Deliverable requirements outlined in Section 4 of the
SOW and we have ensured that our proposed scope and project plan align with the table below. Red Text
indicates recommended adjustments to the City's requirements.

1. Initiate Project Scheduie X None

Project Status Reports
and Monthly Project
Steering Committee
Reports

Project Kickoff
Presentation

Time & Attendance,
Labor Scheduling, and
Leave Management
implementation Plan
Configuration Management
Plan {Requirements

5. Initiate Traceability Matrix and X None
Software Instaliation
Report)

Training & Knowledge X
Transfer Plan

Froject Management
Plan

Organizational
Readiness Assessment

Organizational Change
Management Plan

Collaborate | Organizational Change X X
10 Management
) Effectiveness -10.1 -10.2
Assessment
Collaborate | Business Requirements X X
Design Document
11. {Sclution Development 4,8
Workshop and Integration -11.1 -11.2
Design Document)

2 X Time & Attendance, Labor Scheduling, & Leave Management
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2. Initiate X None

3. Initiate

4. Initiate

8. Initiate

7. Initiate X Nonhe

8. Collaborate X None

9. Collaborate
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Collaborate | System Design X X
Spegcifications (Solution
12. Development Workshop 11
and integration Design -12.1 -12.2
Document)
13. | Collabarate | System Security Plan X 4,11
14. | Collaborate Business Contfinuity X None
Plan
15 Collaborate | Test Plan and Test X X 12
' Scripts -15.1 -15.2
Collaborate X X
16. Data Migration 12
grat 16.1 16.2
Collaborat i X X
17. ollaborate | System Test Execution 15,16
Report -19.1 -19.2
Collaborate | Support User X X
18. Acceptance Testing 17
(UAT) -20.1 -20.2
Adopt Conduct Training and X X
19. Provide Training ) 18
Materials -21.1 -21.2
0. Adopt Production Support X None
Plan
Adopt X X
21. D Pl
eployment Plan 231 232 None
Ad
22. opt Go Live X X 22
-24.1 24.2

AST emphasizes the gquality of project deliverables. AST team members understand that guality is
measured and evaluated on several layers and has to be clearly identified as distinct requirement in all the
tasks. Although every member of the AST Team takes pride in the quality of the work he or she
produces, the overall responsibility for quality deliverables will rest with the AST Project Manager. The
designated project manager not only has extensive project management experience but also has the
thorough hands-on knowledge of both functional and technical aspects of Kronos Workforce Central
Applications use in the Public Sector. This ensures that the quality is not only enforced for documents
and deliverables that have an obvious customer interface, but also in the programming standards and
technical architecture and design that are not always obvious.

Quality project deliverables begin by setting clear standards for design, development and documentation.
The entire consulting team and designated City personnel review and contribute to the creation of design,
build and documentation standards. AST and the City Project Managers then approve the standards
documents and evaluate any deliverables that they review according to these standards. The approval
process for different types of deliverables is also determined collectively, ensuring that the whole team is
familiar with the standards of program development, design, user documentation, and the approval
process.

All deliverable documents will clearly identify the persons responsible for the review/QA of the deliverable.
The person(s) responsible for final acceptance of the deliverables will also be identified. This is typically not
the same individual(s) as the review/QA person allowing for multiple layers of review and quality
assurance.
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Oracle takes a holistic approach to application and data security. Oracle's unique Advanced Virtual Tenancy
architecture allows for complete data isolation, ensuring your data is not co-mingled with that of other
customers. By leveraging Oracle technology, the Oracle Cloud ensures protection of sensitive data, such as
Personally ldentifiable Information (Pll} and other sensitive information. Additionally, Oracle’s Data
Centers adhere to industry best practices and submit to industry certifications such as the SSAE 16
{Statement on Standards for Attestation Engagements), which reports on the controls in place at a service
organization.

Application-Level Security

The application-level security features offered by the
Oracle Cloud reduce compliance risk and enforce
access policies. All interaction with the database is
accomplished via the delivered tools, so no direct
connection to the underlying database is required or
allowed.

Tasks I can do Data | can see

Oracle Cloud leverages the security principle of least .
privilege using the industry best practice of Role Based
Access Control (RBAC). Using RBAC, application
administrators control access to application functions
and data (create, read, update, delete), ensuring that a
given user only sees systems functions and rows of
data pertinent to his/her job.

£

Manaze Peraon

The approach grants access to content based on
abstract, job duty and data roles.

+ Job Role: Defines the job that a person is hired to do, for example HR Specialist, Lawyer, etc.; Job
roles are decomposed into their constituent duties and are provisioned to a user.

+ Duty Role: Defines a logical grouping of tasks that a user with a particular job must perform, for
example, Manage Person duty. Duties should be recognizable as a line on a job description.

+ Abstract Role: Associated with a user irrespective of their job and duty roles, for example,
Employee, Contractor, etc.

Data roles allow users access to the data needed to do their job, for example, business units may be used
by HCM Cloud to impiement data security to limit the records of employees within a business unit. You
can define Security Profiles in HCM data roles to identify the data that users with those roles can access,
including by Organization, Position, Person, etc.

@ ) m Time & Atiendance, Labor Scheduling, & Leave Management
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Roles can aiso be setup to ‘AutoProvision’ — i.e. mapping rules can be invoked automatically when a user
hires or transfers into a specific position. Using RBAC greatly simplifies the process of adding users or
changing a user’s department or organization. It also increases security by ensuring that one central
location and method is used to quickly and easily grant/revoke access to corporate applications.

Oracle data centers have numerous methods, tools, and policies to protect network traffic, optimize
network usage, and network access. This includes:

+ Segregation in Networks - Oracle’s data centers contains isolated networks used to deliver Cloud
Services to Oracle Cloud Customers. Networking technologies are deployed in a layered approach
designed to protect Customer data at the physical, data link, network, transport, and program
level. Access controls are multi-tiered, consisting of the network, system, database, and program
layers. Access is based on a "deny by default" policy.

+ Network Access Control - Oracle Cloud operations teams access Customer environments through
a segregated network connection, which is dedicated to environment access control and isolated
from Oracle's internal corporate network traffic. The dedicated network functions as a secured
access gateway between support systems and target program and database servers. Regional
gateways are synchronized forming a meshed global array designed to provide continuity of
support operations in the event any one of the gateways were to fail. Authentication,
authorization, and accounting are implemented through standard security mechanisms designed
to ensure that only approved operations and support engineers have access to the systems.
Cryptographic controls are implemented to provide Cloud operations and support with secured,
easily configured access to target programs.

+ Network Routing Control

@ Routers - Router controls implemented for Oracle Cloud provide the connection point
between the Oracle Cloud Services and the Internet Service Provider(s}). Border routers
are deployed in a redundant, fault tolerant configuration. Routers are also used to enforce
traffic policies at the perimeter.
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Once a deliverable has been approved by AST for submission, the City will have a pre-negotiated number
of days to review the deliverable and provide feedback to AST. AST will make any necessary changes to
the deliverable and will submit an Acceptance Certificate to the City. A signed Acceptance Certificate
marks the completion of the deliverable and triggers invoicing to the client based upon negotiated terms
of payment.
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10 APPENDIX A: REFERENCES

Respondent should prowde three (3) customer references w.rth contactn 'me/t;ﬂe ' ddress,' phone number, er ail,

,procurement; s:mdar s:ze and complexrty is def ned by the Crty as havmg the folla wmg charactenstrcs

+ i Junsd:ct:on of at !east 500 OOU res:dents :

+ 10 000-1— Emp!oyees

+ Pubthafety Departments {Fire, PD, EMS}. .-nduded in implementatior i

AST and Kronos takes the satisfaction of its customer seriously. In fact, AST regularly conducts
independent customer surveys to make sure our efforts and intentions match our customers’
expectations. The ocutcome of the most recent customer survey conducted by A.T. Kearney on behalf of
AST in July/August of 2016, recorded customer satisfaction levels in the upper ninety percent range.

We are pleased to provide the following references which align to the City's requirements listed above.

Reference 1

 City of El Paso

| Mary Michel/HR and Payroll

: 300 N. Cambell 1% Floor
El Paso, TX 79901

{915} 212-1267

| MichelML@elpasotexas.gov

The City of El Paso has been a long-time customer of Kronos Timekeeper and
eleStaff with their Oracle System. The City uses Kronos Timekeeper for All City;
‘employees, and also has Kronos TimeClocks. El Paso Fire has used TeleStaff for,
::Advanced Scheduling for many vyears, and El Paso Police recently purchased
eleStaff and are implementing TeleStaff now for their entire police force. The City,
uns the TeleStaff data thru Kronos Timekeeper for advanced pay rule calculations,
nd then sends the payroli-ready data to Oracle Payroll.

Reference 2

¢
i City of Oklahoma City, OK

i Tracey L Bell/Application Support Manager

§200 N. Walker Ave.
| Oklahoma City, OK, USA 73102

i
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(405) 297-3332

None provided per client confidentiality

The City of Oklahoma City is a long-fime Kronos and Oracle customer. They use the%
Kronos Timekeeper Solution for All City employees to track time and do ieavez
requests, and they also use the Krones TimeClocks as well. ;

Reference 3

City of Albuquerque. NM

Reference 4

Paul Chapman/Associate CIO

1 Civic Plaza NW
Albuguerque, Nivi 87102

505-768-2816

pchapman(@cabg.gov

The City of Albuquerque is a long-time Kronos and Oracle customer. They use the:
Kronos Timekeeper Solution for All City employees to track time and do Ieave
requests, and they also use the Kronos TimeClocks as well. i

Reference 5

Hillsborough County, FL

Beverly Waldron, Director, Human Resources

601 E. Kennedy Blvd
Tampa, FL 33602

{813) 272-6400

WaldronB@hillsboroughcounty.org

Complete Suite of Oracle ERP products including

+ Financials

+ HR

+ Benefits

+ Kronos Time Entry & Integration to Oracle
+ Payroll

Budgeting

Dallas County, TX

5 Brett Taylor, IT Chief — Project Management Office

Time & Attendance, Labor Scheduling, & Leave Management
Poge 156



RFQ # 25461
Appendix A: References

1201 Elm Street
Dallas, TX 75270

214-653-6123

Brett.taylor@dallascounty.org

Oracle HCM Applications including:

+ Human Resources
4+ Payroll

4+ Advanced Benefits
+ Self Service HR

+ Benefits

Tateo Cloud Service:

+ Platform
+ Recruiting
+ Onboarding

QOracle ERP Financials
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11 APPENDIX B: FUNCTIONAL REQUIREMENTS MATRIX RESPONSE

A completed copy of the Functional Requirements Matrix is embedded herein and also provided as a
separate attachment with our proposal submission.

oo

i EE
F g |

Tab 11 Functional
Requirements Matri
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12 APPENDIX C: TECHNICAL REQUIREMENTS MATRIX RESPONSE

A completed copy of Kronos’ responses to the Technical Requirements Matrix for the Phase 1-Time &
Attendance, Labor Scheduling, & Leave Management Solution is embedded herein and also provided as a

separate attachment with our proposal submission.

Requirements Matri

Time & Attendance, Labor Scheduling, & Leave Management
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A completed copy of Oracle’s responses to the Technical Requirements Matrix for the Future Phase HCM
replacement embedded herein and also provided as a separate attachment with our proposai submission.

Tab 12 Technical
Reguirements Matri
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13 APPENDIX D: RESUMES

In this Appendix, we have provided resumes for the key members of our proposed team identified in Tab
9B. A summary of our proposed team is provided below.

Senior Executive Prasad Nettem 21+
Project Manager Jeff Kost 25+
Change Management Lead ; Tom Grubb 30+
Solution Architect Dianne Nealon 17+
Technical Architect Ken Stewart 11+
Functional Lead Donna Bakker 23+
Service Manager Dan Clark 20+

2 2 Time & Aftendance, Laber Scheduling, & Leave Management
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PRASAD NETTEM

Program Manager {based in Chicago, 1L}

Mr. Nettem is AST's Vice President, ERP and a technology and business visionary with over 21 years’ experience
leading successful implementations of Oracle E-Business Suite, OBIEE, Hyperion, Document Imaging, Content
Managemaent, Oracle Fusion Middleware, and Database technologies. Mr. Nettem brings a proven history of
leading and delivering technology solutions for large, complex organizations inciuding Chicago Public Schools, the
nation’s third largest school districi and Cook County, I, the second largest County in the U.S. Throughout his
career, he has worked closely with business users to define and implement technology solutions to achieve critical
business objectives. Mr. Nettem has led the formation of ERP Centers of Excellence in Public Sector organizations
to support their ERP applications and technology stack. In this role, he led internal teams responsible for
production system support, custom applications development, deployment of major functional enhancements, and
implementation of new Oracle modules.

Project Summary

Oracle App]lca t:ons 1 Citizens Property Insurance, FL 07/2016 — Present

.-Fmancrals (GL AP AR CM FA i1 Executive Sponsor — Oracle Cloud ERP, HCM Implementation

PSB, Pro;ectAccountmg, _Grants ' i Prince William County, VA 03/2015 - 08/2016
Management), Procurement SRR

5 Executive Sponsor — Oracle E-Business Suite Financials and Hyperion

'Human RESOU!'CES {HR, POSlffOf? 4 public Sector Planning and Budgeting Implementation
ControI Apphcant Trackmg)

: " City of Detroit, M 12/2014 - 06/2016
.Enterpnse Asset Management S
'{EAM) R ORI RO : Executive Sponsor — Oracle Financials and Planning and Budgeting

Cloud Implementation

Web Center Document and - :

Cantent Management Oracle .1 Hampton Roads Sanitation District, VA 04/2014 - 05/2015
Dacumenr Capture et _' =i Executive Sponsor — Oracle ERP, HCM Implementation

Hardware & Operatmg Systems 1 City of Regina, 5K Canada 06/2014 - 07/2015

_HP Wmdaws Deﬂ EMCSrarage, | Executive Sponsor — Oracle HCM Implementation
'-Umx, Rea’ Hat Lmux, Wmdows

4 Northeast Ohio Regional Sewer District, OH 01/2014 - 122014

_On Sn‘e, Managed Serwces, SaaS ' . .
_ _ 1 Project Executive — Oracle SOA/BPEL enhancement and support

B 1 services for the District’s Oracle £BS to WAM Accelerators

. Methodolcgles p
EDM !:'nterpnse Domam Modei . Cook County, IL 12/2012 -12/2013
'EAM EnterpnseApphcat.'on '_ Director of Enterprise Resource Planning
.Mfgrat:an IR P I B E e + Lled implementation of cloud-based, centralized Time &
AIM: Apphcat:an !mplementat:on'.: : Attendance and Payroll solution for multiple department and
Methodclogy i 22,000 employees

4+ Facilitated coordination and cooperation among multiple
OracJ’e Un.{fredMethod it '_: : departments and conflicting constituencies to develop

common set of requirements for County’s Enterprise Resource
Planning (ERP) Initiative
4+ Built and staffed County ERP Center of Excellence to support
: 3 ok the implementation and post-production maintenance of
'M;crosoﬁ Oﬁ:ce Sufte, Mrcmsaft L County’s new ERP system.
iProject V.'s:a PowerPomt :

' Other Software

‘1 Chicago PublicSchools,IL. ~ 06/2003-10/2012

2 X Time & Attendance, Labor Scheduling, & Leave Management
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To'a'd' SQLI'Ndv.;'g'ator Infofméticb

ETL, lnformat;caArchwe Purge,

Emamo, Cfeo, HP Quahty Center _. :

Orac!e UPK, AppWorx S

Trammg&Cert:flcatlons o '

Omcfe Hypencn Pubhc Sectcr
Pianmng r.md Budgetmg

Oracn'e E- Busmess Su:te Essent:a!s' .

for Jmpfementers

Oracn'e B.‘ £n terpnse Edftron

Oracn'e Apphcat:on Developmenr :

Framework

Wh:te Papers _;:: f'-ﬁ': e

”Orcrc!e Pubhc s ector Budgetrng m:

KIZ The extended versmn
Oracle Open Wor!d 2007

g ”Orac!e E- Busmess Swte
: Fmancmls Release 12 Upgrade

CaseStudresAbstract” Orac!e S

Open Wor!d 2009

_ Open Wor!d 2010

”Eva!uotmg and Executmg your
upgrade to Oracfe EBS 12 1" '
Oracle Webcast

".’O_rac_le_AppI:ca_trons_géqgé at R
Chicago Public Schools”- Chicago .

_Leaders E«Busmess Apphcatrons
Roundtab:'e, 2012

. “A utomatmg Capftal Asset

Management”-GFOA, 2_012 o &

Educatmn G

';Master ofScrence in Industna!

'Engmeermg, New Mex;co State '

-Umvers:ty, Las Cruces NM

: Bachelor of Sc:ence m Mechamca! ;

Engineering, Mysore University,
Mysore, India

1 Director of Enterprise Financial Systems

+ Led ERP Center of Excellence to implement and support ERP
applications and technology stack for 6,000 Oracle users at
700 CPS locations.

+ Managed Implementation of multiple Oracle E-Business Suite,
PeopleSoft, Fusion Middieware, informatica, and Primavera
Applications

+ Led the training, change management and communication
efforts to rollout Oracle E-Business suite and iProcurement
applications to 1600 users.

+ Presided over muitiple upgrades of Oracle E-Business Suite
including the first 12.1.1 implementation in the woerid as
recognized by Oracle.

09/2001 - 05/2003

| ERP Technical Manager

01/1999 - 08/2001
ERP Technical Consultant

-7 MCi System House, IL

06/1998 ~01/1999

' .} Oracle Consultant— Oracle EBS Financials Implementation for Eagle
! Foods, Moline L

Abbott Laboratories, IL 04/1996 - 06/1998

”Oracie E-Busmess Su:te busmess .-: Oracle Consultant— Comprehensive Project Accounting System

value and best. pmct;ces Oracle" .
‘5 Inventory and Order Entry System Implementation for Research and

(COMPASS} implementation for controller’s division and Chemical

Development

Coopers & Lybrand

08/1995 - 03/1996

| Oracie Technical Consultant — Implementation of Activity Based

Management Systern to support AEP’s Planning, Budgeting and
Performance Evaluation process.

Time & Aftendance, Labor Scheduling. & Leave Management
Page 163



REQ # 25461
Appendix D: Resumes

JEFF KOST, MBA, PMP

Project Manager {based in Tampa, FL)

Mr. Kost has over twenty five years of industry experience including sixteen years of experience implementing
Oracle E-Business Applications. As a project manager and team member of large, full-scale Oracle E-Business
implementation projects, he has had significant exposure to diverse environments including in the government,
higher education, healthcare, manufacturing, print media and service industries. His project management, solution
architect and functional expertise provide leadership to achieve an application configuration and technical design
that will fit any client’s business requirements. He is fully conversant in the use of EDM, AIM and other leading
implementation methodologies and his project delivery consistently meets or exceeds client expectations. Mr.
Kost alse has excellent personal and leadership skills rnaking him a valuable asset on any project.

Projects Summary

'OracIoAppimat;ons o "4 Citizens Property Insurance, FL 08/2016 - Present
Oracle EBS RIZ x,.‘ll X, HCM (HR -
“Payroll, OAB, OoTL, fRecrwtment i1 Prince William County, VA 05/2016 - 08/2016
.Leommg Management} e

' Fmoncrals Public Sector. . :
Budgeting, Supply Chair; Pfofef-‘fs -1 Hampton Roads Sanitation District, VA 03/2014 - 04/2016
‘and Grants, Oracie Mob:le :
_:Apphcanons, OBIEE Hypenon
Planning S u:te, WebCen ter
' Imogmg Automatfon

1 Project Manager - Oracle Cloud ERP/HCM and PBCS Implementation

QA Manager - Oracle ERP Implementation

- | Project Manager — Oracle ERP/HCM implementation; Financials,
2t Procurement, Projects, Grants, Adv. Procurement, HRMS, OAB,
-1 Payroll, 8SHR, OTL, Mobile Timecards, Hyperlon OBIEE, WebCenter

1 Hillshorough County/City of Tampa, FL  03/2012 - 08/2013

: Methodo[ogles

Project Manager — Oracle ERP/HCM Implementation.

: -AIM Apphcat;on impiementat.lon

Q_EMethodo!ogy SIS 1 Pinellas County, FL 01/2010~03/2012

f'EDM Enterpr{se Domom Moo‘ei ‘I Project Manager— Oracle £ Oracle ERP/HCM implementation;
“{ Financials, Procurement, HR, Payroll, OTL, Adv. Procurement, SSHR

:EAM EnterpnseApphcat:on .. Hyperion and OBIEE.

: Mrgrotron

- City of Chandler, AZ 06/2009 — 12/2009

_Support Methodo!ogy /| Project Manager — ERP Assessment.

EMINM: EUS)’PGth Mrgration o -| Greater Cleveland RTA, OH 09/2008 - 11/2008
Methodology n g

i ISR Project Manager — Oracle E-Business Suite R11i {Fare Media Solution)
_Other Softwa re & Toois f:. - - Integration to ACS Solution.

"Discoverer, TOAD, Workﬂm _ _' 7| Greater Cleveland RTA, OH 09/2007 - 04/2008

OBIEE, HVPE”O“; Webcenter .- Project Manager — Oracle E-Business Suite R11i (Fare Media Solution)
.fmogmg, SQL/Nowgotor Doto i Implementation.

“Loader, Ms O_fﬁce_ Ms Proj_ect &
Visio: - i i o

Polk County, FL 12/2005 - 12/2007

: ' : Project Manager — Oracle E-Business Suite R11i Implementation.
-gTralnlng &_Cerhf;cattons

F PMP Ce _Jﬁcotron P

. City of Burbank, CA 06/2007 —~07/2007
o QA Review -~ Oracle HRMS, OAB and Budgeting Implementation.

B Ameripath Pathology Laboratories, FL 06/2005 -12/2005
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Master of Business
Admrmstranon '

Bachelor of 5 c:ence, Bus.rness and

.Accountmg

Project Director - Oracle Applicatnons R11i lmplementatmn

Sherwin Williams Company, OH 04/200% l"112/2005

Project Manager — Oracle Apphcatlons R11j Implementataon

Readers Digest, NY 11/2004 06/2005

Project Manager — Oracle Applications R11i Implementation.

NYC Health & Hosp!tal Corp,, NY 06/2004 - 10/2004

Project Manager, Solution Architect = Oracle Applications R111
Implementation.

| Rockefeller University, NY 05/2004-—06/2004

" Internal QA Manager — Oracle Applications R11i Assessment.

PACE University, NY ~ 04/2004-05/2004

Internal QA Manager — Oracle Applications R11i Assessment.

NYC Housing Authority, NY 10/2002 —04/2004

Project Manager — Oracle Applications R11i Implementation and
Postproduction Support.

U.S. Army Medical Research Institute, MD 07/2002 - 10/2002

' Solutions Architect - Oracle Applications R11i Demonstration.

Maxxim Medical, FL 03/2001 - 06/2002

E Project Manager, Functional Lead ~ Oracle Applications R11i project.

i C-Cor.net, PA 06/2001 ~08/2001

: 1 Project Manager — ERP Package Selection.

CDI Corporation, PA 06/2001

i HRMS Lead — Oracle HRMS Assessment.

4 XO Communications, VA 03/2001-06/2001
1 HR Project Manager — Oracle Applications R11.0.2 to R11i Upgrade.

TMP Worldwide, NY 08/2000 ~03/2001

HR Functional Lead — Oracle Applications R11i Implementation.

Celotex Corporation, FL 07/1999 - 07/2000
HR, Payroll Functional Lead = Oracle Applications R11.0.3 project.

*;| Celotex Corporation, FL 05/1997 - 07/1999

Manufacturing Controller — Responsible for the reporting of Cost of
Goods sold and inventory control.
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THOMAS M. GRUBB

Change Management Lead (based in Baltimore, MD)

Mr. Grubb is a highly skilled Training specialist and Change enabler with multiple years of experience in enhancing
the capabilities of both people and processes. He has designed and implemented comprehensive training and
communications systems for Oracle implementations. He has developed numerous high-performing leaders and
teams while implementing comprehensive performance management processes. He also has proven expertise in
leading significant change—including Oracle ERP implementations, integration, restructuring, process
improvement, and re-engineering. Mr. Grubb is a straight-thinking strategic planner with solid implementation
skills. He has a proven record of improving operational efficiency and reducing costs. He has strong interpersonal,
facilitation, and public speaking skills.

Key Projects

'Oracle Appllcatlons Citizens Property insurance, FL 08/2016 — Present

i Change Management Lead ~ Oracle Cloud ERP, HCM, and PBCS

Oracfe ERP Fmancrals {AR AP Implementation

Gl), Projects, Contracts, HR,.

Pcryro{! Manufncturmg, FE ' 1": City of Detroit, Ml 01/2015-08/2016
‘Procurement RIS '; ‘| Change Management Lead — Oracle Cloud ERP and Planning and
Oracle H}’PEF or Pfﬂﬂﬂmg 11 . Budgeting Cloud Service Implementation

:P!anmng & Budgetmg Cloud :

service ' " | LA sanitation District, AL 9/2014 - Present
:Methodologles .~ | Change Management & Training Lead — Oracle ERP Full Life Cycie

: =21 Implementation including Financials, HR, Budgeting {Hyperion), BI.
:EDM Enterprfse Domam Model

EAM; Enterprise Appilcat;on Yo Hillsborough County and Tampa, FL 9/2013 -11/2014
'Mlgratpon AR ++ .- | Change Management & Training Lead — Oracle ERP Full Life Cycle

AiM: Appf{catfon Impiementatron Implementation including Financials, HR, Budgeting {Hyperion}, BIl.
'Methodo{ogy

'- i Loudoun County, VA 12/2011-9/2013

Other Software Bt . -4 Training Lead — Oracle ERP Full Life Cycle Implementation including

Financials, HR, Budgeting (Hyperion), Bl.
Omcl’e UPK PeopieSaft HR

M:crosoft Oﬁ:ce Surte o 1| Johns Hopkins University, MD 02/2009 -12/2011
SR _:' .70 7] Business Application Change and Communication Manager - Oracle

Puhffcations o0 .. | ERPFull Life Cycle Implementation.

Capitalize on Merger C’?“"-_’_S .| AAI Corporation, MD 05/2005 - 12/2008

{Simon & Schuster} S

Organizational Development & Training Manager — Led the training,
communications, and change management of a comprehensive ERP
(Oracle and PeopleSoft) implementation.

'Muftfpn’e Articles in pubhcamons k
such os: Across The Board
Atiantajourna! Const:tutmn SIS
'Houston Chronicle, Detroit Free E
Press and Pharmaceuncal

Management Consuitant, MD 02/1996 - 05/2005
Multiple projects on human resources, training, and organization

.Execut.aw.z i development practice specializing in leadership and team
: RIS performance, merger integration, operational excellence, and
_Educatlon s i

i . strategy.
i'Mastero Busmess . ,
. f Cin + Designed and implemented a corporate performance
“Administration’ SLnELL

Bache!orofSc:ence..E;.usmf.ess - assessment system that integrated 3602 feedback with
?Admmrstrat:on S et work and development planning.
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+ Integrated executives from three separate companies into a
cohesive senior management team. Based upon the team’s
criteria, team development time was reduced from six
months to just one.

+ Designed integration frameworks: For merging two units of
a Fortune 100 company, another for future acquisitions of
a Fortune 200 company

Procter & Gamble, MD ' 11/1986 - 02/1996

1 Training Systems, Manufacturing Department, and Packaging
Operations Manager
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KRONOS 7~

Dianne Nealon

Solution Consultant — Public Sector

Dianne Nealon has a strong background in project management (17+ years) leading application design,
development, configuration, and implementation projects.  Dianne has managed Workforce Central
implementations, migrations, and system upgrades for the past five years. Further, Dianne has broad
industry experience in federal government, manufacturing, retail, and healthcare. Since joining Kronos
Professional Services in 2006, Dianne has managed complex, enterprise-wide Workforce Central, TeleTime,
Attendance, Leave, and iSeries Timekeeper projects in nation-wide, multiple-entity organizations,
government, and other indusiries. Pianne consults with clients in assessing their business needs,
recommends “best practices”, and configures business rules into Kronos software. Dianne has also delivered
Kronos Testing Services for client’s test and certify; creating the test plan, test cases, and managing testing
resources.

Customers Served:

+ State of West Virginia: Implementation of Workforce Central, Advanced Scheduler, Leave, and
Activities state-wide for 39,000 employees. '

= TSA: Implementation of Workforce Central, 4500 biometric terminals, and bi-directional
interfaces to Kronos webTA for over 400 airports. 55,000 employees.

+ Fermi lab: Implementation to Go Live in 16 weeks on Workforce Timekeeper. 2100 employees.

= University of New Mexico: Implementation of Workforce Central and Leave for 5,000
employees.

= Solid Waste — City of Albequerque: Implementation of Workforce Central for 2500 employees.

Work Experience:
Kronos Inc (10+ years)

Principal Responsibilities:

The Solution Consultant (SC) is responsible for successful customer implementations of our Workforce
Central software suite, utilizing Kronos’ proprietary Paragon methodology. The Solution Consultants witl
conduct Requirements and Design workshops, define and document Solution Designs, and support
customer project teams as they test and deploy those solutions. Selutions Consultants work in complex
technical environments requiring a multi-product solutions as well as integration and custom solutions.
On a day to day basis the SC will:

» Preparation of detailed analysis of business processes, including client interviews, current flow
validation, and development of automated flow charts detailing process steps, hand offs and
decision points.

» Determine and document sotution designs based on the Workforce Cenirat suite of products

= Providing technical on-site applications support to customers, answering complex questions on
function and usage of product.

+  Serving as primary support liaison between company and customer, conveying cusiomer
feedback to application development staff.

2 ) m Time & Attendance, Labor Scheduling, & Leave Management
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=  Providing consultative and technical suppori to Kronos Application Consultants through working
on projects, mentorship and in-house education.

+ Maintain a high level of enterprise competence, coordinate development and assignments as well
as identify. capture and share expertise.

+ Providing both pre-sales and service support where domain or product expertise does not exist
within the organization.
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KRONOS /
Kenneth Stewart

Technology Consultant — Public Sector

Ken Stewart is a senior field based Technology Consultant specializing in supporting implementations of
Kronos Workforce Central software/hardware, troubleshooting technology based performance and
functionality issues, and providing techmical consulting services to our Kronos customers. He has
specialized in both the implementation and conversion of numerous Workforce customers. His skills include
database tuning and administration skills, understanding of the web technologies employed in the Kronos
Workforce Central Suite, and a strong working knowledge of the Kronos components internals. Ken has
over eleven years with Kronos in implementing and supporting Kronos applications. He has worked with
healthcare, education, government, and retail customers.

Customers Served:
» City of Atlanta
»+  Cobb County
» Transportation Security Administration
» City of Galveston
= QGeorgia State Financing and Investment Commission
= Massachusetts Commuter Rail

Principal Responsibilities:

The Technology Consultant (TC) provides support in the implementation of Kronos Workforce Central
Suite solutions and other new Kronos products. The TC is required to keep abreast of all industry
Technology changes and keep the system level and Kronos skills up to date.

Principal Responsibilities include:

* Review the customers' environment and provides guidance to ensure an appropriate environment
exists for the Kronos application.

» Meet and work with our customers' MIS staff in support of the setting up of the database(s) for
the Kronos products.

* Foster knowledge, skills and processes to implement and support the Kronos products.

Provide second level application and technical support to the regions with respect to complex customer
issues around the Kronos Product. They consult on performance, security and fail soft issues.
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) KRONOS /
Donna Bakker

Application Consultant — Public Sector

Donna’s experience includes over 23 years in the Application Consulting field. In her career she has
implemented Time and Attendance systems for such industries as Retail, Government, Manufacturing, and
Management Services. In her experience as both a Kronos employee and former customer, she has
developed an in-depth knowledge of Kronos legacy products which allow her to assist customers in
migrating over to newer versions of Kronos.

Donna’s commitment to providing the highest level of service and support to her customers has resulted in
numerous successful implementations. As an Application Consultant, her principle responsibilities include:

. Team with customer to understand and meet goals and objectives

. Review and assess customer business needs

. Document and deliver best practice recomnmendations

. Maintain open commmunications with project team and stakeholders

. Ensure the successful completion of implementations with maximum customer satisfaction.

Customers Served:
= City of Tulsa
« City of Jackson
«  Mississippi Department of Health
= City of Albuquerque

= Save-A-Lot
» Sara Lee,

= Jos. A Bank
=« Nexteer

Principal Responsibilities:

The Application Consultant (AC) is the focal point for all communications with the assigned Kronos
Project Manager, on their assigned accounts. The AC will utilize the defined implementation process and
will efficiently manage the customer and internal Kronos resources to meet the established
implementation milestones and targeted completion dates. Principal Responsibilities include:

=  Work in a team environment at customer’s sites {o implement and support products that Kronos
sells to its customers

»  Works closely with the Kronos Project Managers to complete tasks delegated by the Project
Managers toward completing system implementations

* Reports via Clarify the time spent performing implementation

« The AC will conduct the following customer/site related tasks:

« Implementing data collection devices

» Implementing software in many environments

» Performing business rule analysis

«  Configuring software applications

« Application Training for customers

) m Time & Attendance, Labor Scheduling, & Leave Management
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*  Analyzing enhanced requirements and creating process documentation, diagrams and feature
specifications

»  Understanding and configuring software interfacing products

» Consulting customers on system configuration, industry specific features and system processes
and procedures

*  ACs will learn and understand Kronos® product line by attending classes, participate in Web
Virtual Training when available, test the products and network with other ACs on their
experiences,

«  ACs will spend time weekly reviewing the Kronos Web Site to use the tools available to enhance
their understanding of the products and identify new things going on with the company.

«  Signup for the Kronos Web Mailer to receive important information in the form of emails

= Use the Kronos On-line library as a source of technical information

= Use the Product Forums to log questions and receive responses from other ACs and Kronos Reps
around the country

= Use the Kronos Par System in conjunction with the Project Managers to log and resolve product
issues

« Read changes that occur in Kronos’ day-to-day business

= Kronos will provide AC’s with a notebook computer to perform their job.

= The AC will communicate with customers in a timely, professional manor and will escalate
communications to the Project Management staff when they cannot respond to the customers
accordingly

« The AC shall escalate issues to the management when necessary;

« Escalate Product Issues when all avenues of resolution are exhausted

= Escalate Personnel Issues when necessary since they are closely coordinating Kronos® personnel

« Escalate Customer Issues, when the customer’s are unwilling to pay or when the customer is
unhappy with the product, personnel or installation

= Escalate when resource issues arise

» The AC will have formal performance reviews in December to evaluate the work they are
performing. Some important criteria for evaluation;

« Implementing systems to completion

« Completing tasks within the number of hours sold

+  Customer Satisfaction

+ Measurement of billable Utilization

+ Transitioning accounts to Global support
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KRONOS ya

Dan Clark

Practice Director — Public Sector

Senior Leader in the Government Sector: Over 20 years of Management experience specializing in
Professional Services delivery to complex enterprise public sector organizations, including Enterprise
Resource Programs, Customer Relationship Management and Workforce Management. Responsible
for building and managing delivery teams dedicated to City and State Municipal government, Federal
Government and K-12.

Customers Served:

= State of West Virginia - Workforce Management City of Mesa, Az. — Workforce Management
» City of Houston, Tx. — Worldorce Management State of Michigan - HCM

= Siate of Arizona - HCM

= State of New Hampshire — HCM Atlanta Publics Schools - HCM

» Hillsberough County, FL. Public Schools - HCM DOD — Task Management

» U.5. House of Representatives — HCM

Work Experience:

» Kronos Inc., Microsoft Software, Lawson Software (now Infor)

Principal Responsibilities:

- ‘Fhe Practice Director has responsibility for the entire implementation process from the sale
through successfully meeting the agreed upon customer criteria for success. This involves working
closely with the sales organization to ensure the proper expectation is set with the customer, along with an
appropriate level of professional services sold. The Practice Director will ensure the proper skill sets,
tools, and processes are utilized to ensure high quality implementations while optimizing Kronos
resources. On a daily basis the Practice Director will:

-

= Direct the delivery of implementation services with a high level of customer satisfaction.

* Manage the revenue stream for all professional services generated within the region or area to
ensure targets are meet.

+  Analyze industry data and identify and secure business opportunities while looking for,
proposing, and generating new implementation services.

e Assist the Region or Area Service Manager in implementing corporate service programs.

= Ensure a thorough understanding of customer expectations through meetings with sales and
discussions of contractual details with the customer at the planning meetings.

» Ensure the Project Managers and Implementation Application Consultants are properly trained
and prepared to project manage and install and configure all Kronos products.
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15 APPENDIX F; REQUIRED FORMS

Per the City’s responses to vendor questions, the winning vendor will be required to submit the forms
[only] after the contract has been awarded.
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APPENDIX AA - INTOUCH DATASHEET

.

Appendix
AA_InTouch-9.pdf

2} ! Time & Attendance, Labor Scheduling, & Leave Management
( o Page 177



APPENDIX BB - WORKFORCE INTEGRATION MANAGER DATASHEET

Appendix
BB-Workforce Integ
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APPENDIX CC - DATA SIZING SHEET

N

Appendix
CC-DataSizing Shee
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APPENDIX DD - KRONOS IN THE CLOUD WHITE PAPER

PN

e

Appendix DD-WFC
in the Cloud.pdf
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APPENDIX EE - TELESTAFF IN THE CLOUD WHITE PAPER

it
s
Appendix
EE-Workforce Telest
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APPENDIX FF — WORKFORCE MOBILE BROCHURE

Appendix
FF-Workforce Mobil
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APPENDIX GG - KRONOS CLOUD NETWORK ARCHITECTURE

e
A

Appendix GG-
Kronos Cloud Netw
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APPENDIX Il - KRONOS SERVICE LEVEL AGREEMENT

=

Appendix {i-Kronos
Service Level Agreem
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APPENDIX JJ - WORKFORCE CENTRAL REPORTS REFERENCE GUIDE
TOC

EES

Appendix
H-Warkfarce Centra
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Exhibit D
Support Agreement

= 4 KRONOS
o W orrmeye S + Romrygieea o {Slo
IWIONosS oUupport oevices at g wiahce
PLUS SEI A
FEATURES Support Service E E é .
Technical A<:oourt Manager (TAM), o "
Asessoned service proessiong! - -
who will draw Lpon a vast Plus Service Fealuras
@ a tH nt
and services (o provide you Wi ssdﬁ,r\nsca% Account lMarlager . . ®
proactive . consulative expertise. - f'thjci‘]m e fafj\’ day? ]?'“i!. \‘:‘Be?‘* \ o ®
For Ratinum Plis customers, a g o ‘."WS"""”‘ TR ~
W, Hre e
TAM is available 24 hours per Proachive, Preventive support bl hd
dav Compete 1ssue Tracking/hanagemant ® )
7 days per waelk forGold Plus Site Visit ®
customers, 2 1AM Is availabie from Phone Support
4,00z2.m. - 8,00 p.m. . Monday
24 hours perday, 7 days parwaek . )
designate fire namsd contacts, Serior Specialists L .
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w0 named osrtacts Flalinum
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LeamingQuidk Tips [ [] e [
SR AT e P Technicat insi °
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™~ Kronos Support Services a1 2 Glance

et r)rw» B

L \.J
Fiatinum customers have access to all service features isled balow They also have the opidn of upgrading o Platihum Pls,
theraby gain ng access 10 Pus service festures(See sidebar on front page

Tolephone Sepport 24 17 365 access to suppon engineers vig our wil{ ree wiephone number iav allable from 5.08 aan. - 8,00 pm
Monday - Frday, Tor Gold Pius and Goid).

Tevhiics! AdvisoriesTechmeal alerts svailable vigourself-help portal. Check m regulady o be awareof ssues befomr they affet vou,

Servee Case Studhes Studies that provide youwith ank n--depth understanding of technology and how Kronos applicationst neorporate
that technology,

Leaning Quick Tipw Prergcorded mid-irsind ng modées that prodde advice on how o periom specific tasks perta ning to your
kwnoxuprhcathm.

Technical § nsider Your technology guids for best practices. procedures, ard

tocls Brown Bag Sessiensilive virtualworkshops cover ng a vanssty of hot tepics.

HR and Payroll Anzwe

riprce Aresouce on ow self-heip portal that provides instant, authoriative answers 1o alt your HR- and pavrofl-

ralated questions. Ga n aceess w0 governmen compliance data. best practices. pay calculaiors, ang
more!

S5HRM e-saming SHRME orf ine educat onal environment featuring HR-related mini-courses fag liteted by leading industry
experts, accessibie via ow self-hep poral

E nteracive Forms:Instant acoess o 2 comprehensiveand easy-to-use library of HR and Employment & Payroll Tax forms
andi nsiructions. You can access, filloutisave print.ard maintan over 730 HR foms and 2800 Payroll forms!

Sofrware Asswance Thelatest aval able poduc réeases, updates, and patches, ind uding legislative and comyi fanoe updates
Knowladge [ase Ap onling dalsbase thatis { ghtly integrated with ow Global Support Center® s case management system. it

contz ns
thousands of answers to guestions about Kronos producis and is frequently updated,

Frequent v Asked Questions. Belors consuting our Knowledge Base, consult our collecion of FAGs The conient comss direct y romthe
Knowledge Bass, so youcan be sursit is frequently updsated.

o

Case Management: Track your open cases, moniior steps izken toward resoluion, and provide additonal informaton to help
with problc,m diagnosis and resc ution.

Documertation Product manuals and related documentation.

Customer Forums Organzed by pro<ivet platform and using threaded messaging, our customsr forums allow you to post questions
to olther jorum visiiors or provide adv ce to someons else's guery.

Gaold custorners have access to all Platinum componants except for 24 % 7 TAM access, 24 x 7 phone support and Interactive Forms.

They have the option of upgrading to God FPluy, thereby gairt ng access 1o Fins servigs features. {See sidsbar on front page} Gold
cusiomers recéve phone support 840 am. - 8:00 p.m. , Monday - Friday, locaktima.
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Exhibit E

City of Austin, Texas
NON-DISCRIMINATION AND NON-RETALIATION CERTIFICATION

City of Austin, Texas
Equal Employment/Fair Housing Office

To: City of Austin, Texas,

| hereby certify that our firm complies with the Code of the City of Austin, Section 5-4-2 as reiterated below,
and agrees:

{1} Notto engage in any discriminatory employment practice defined in this chapier.

(2) To take affirmative action to ensure that applicants are employed, and that employees are treated
during employment, without discrimination being practiced against them as defined in this chapter,
including affirative action relative to employment, promotion, dermotion or transfer, recruitment or
recruitment adverfising, layoff or termination, rate of pay or other forms of compensation, and
selection for training or any other terms, conditions or privileges of employment.

{3) To post in conspicuous places, available to employees and applicants for employment, notices to
be provided by the Equal Employment/Fair Housing Office setting forth the provisions of this chapter.

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the
Contractor, that ali qualified applicants will receive consideration for employment without regard to
race, creed, color, religion, nafional origin, sexual orientation, gender identity, disability, sex or age.

{5} To obtain a written statement from any labor union or labor organization furnishing labor or service
fo Coniractors in which said unien or organization has agreed not to engage in any discriminatory
employment practices as defined in this chapter and to take affirmative action to implement policies
and provisions of this chapter,

(6) To cooperate fully with City and the Equal Employment/Fair Housing Office in connection with any
investigation or conciliation effort of the Equal Employment/Fair Housing Office fo ensure that the
purpose of the provisions against discriminatory employment practices are being carried out.

(7)  To require of all subcontractors having 15 or more employees who hold any subconfract providing
for the expenditure of $2,000 or more in connection with any contract with the City subject to the
terms of this chapter that they do not engage in any discriminatory employment practice as defined
in this chapter

For the purposes of this Offer and any resulting Contract, Contractor adopts the provisions of the City's
Minimum Standard Non-Discrimination and Non-Retaliation Policy set forth below.

City of Austin
Minimum Standard Non-Discrimination and Non-Retaliation in Employment Policy

As an Equal Employment Opportunity (EEQO) employer, the Contractor will conduct its personnel activities in
accordance with established federal, state and local EEO laws and regulations.

The Contractor will not discriminate against any applicant or employee based on race, creed, color, national
origin, sex, age, religion, veteran status, gender identity, disability, or sexual orientation. This policy covers all
aspects of employment, including hiring, placement, upgrading, transfer, demotion, recruitment, recruitment
advertising, selection for fraining and apprenticeship, rates of pay or other forms of compensation, and layoff or
termination.



The Contractor agrees to prohibit retaliation, discharge or otherwise discrimination against any employee or
applicant for employment who has inquired about, discussed or disclosed their compensation.

Further, employees who experience discrimination, sexual harassment, or another form of harassment should
immediately report it to their supervisor. If this is not a suitable avenue for addressing their compliant,
employees are advised to contact another member of management or their human resources representative.
No employee shall be discriminated against, harassed, intimidated, nor suffer any reprisal as a result of reporting
a violation of this policy. Furthermore, any employee, supervisor, or manager who becomes aware of any such
discrimination or harassment should immediately report it to executive management or the human resources
office to ensure that such conduct does not continue.

Contractor agrees that to the extent of any inconsistency, omission, or conflict with its current non-discrimination
and non-retaliation employment policy, the Contractor has expressly adopted the provisions of the City's Minimum
Non-Discrimination Policy contained in Section 5-4-2 of the City Code and set forth above, as the Contractor's
Non-Discrimination Policy or as an amendment to such Policy and such provisions are intended to not only
supplement the Contractor's policy, but will also supersede the Coniractor’s policy to the extent of any conflict.

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE THE CITY A COPY OF THE
CONTRACTOR'S NON-DISCRIMINATION AND  NON-RETALIATION POLICIES ON  COMPANY
LETTERHEAD, WHICH CONFORMS IN FORM, SCOPE, AND CONTENT TO THE CITY'S MINIMUM NON-
DISCRIMINATION AND NON-RETALIATION POLICIES, AS SET FORTH HEREIN, OR THIS NON-
DISCRIMINATION AND NON-RETALIATION POLICY, WHICH HAS BEEN ADOPTED BY THE
CONTRACTOR FOR ALL PURPOSES WILL BE CONSIDERED THE CONTRACTOR'S NON-
DISCRIMINATION AND NON-RETALIATION POLICY WITHOUT THE REQUIREMENT OF A SEPARATE
SUBMITTAL

Sanctions:

Our firm understands that non-compliance with Chapter 5-4 and the City's Non-Retaliation Policy may result in
sanctions, including termination of the contract and suspension or debarment from participation in future City
contracts until deemed compliant with the requirements of Chapter 5-4 and the Non-Retaliation Policy.

Term:

The Coniractor agrees that this Section 0800 Non-Discrimination and Non-Retaliation Certificate of the
Contractor's separate conforming policy, which the Contractor has executed and filed with the City, will remain
in force and effect for one year from the date of filling. The Contractor further agrees that, in consideration of the
receipt of continued Contract payment, the Contractor's Non-Discrimination and Non-Retaliation Policy will
automatically renew from year-te-year for the term of the underlying Contract.

Dated this ___ 26 day of _ September 2017

CONTRACTOR Neos Consulting Group, LLC

Authorized

Sighature qkm \;inn.é;—

Title President




Exhibit F
Non Suspension or Debarment Certification

City of Austin,Texas
Section 0805
NON-SUSPENSION OR DEBARMENT CERTIFICATION

The Ciy of Austin is prohibited from contracting with or making prime or sub-awards o parties that are
suspended or debarred or whose principals are suspended or debarred frorn Federal , State, or City of
Austin Contracts. Covered tsansactions indude procurement contracts for goods or services equal to or
in excess of $25,000.00 <nd alf nonprocurement iransactions. This ceriification is reguired for &l
Vendors on al City of Austin Contracts to be awarded and all contract extensions with values equal to or
in excess of $25, 000. 00 or more and al nonprocurement iransactions.

The Offeror hereby certifies that its firm and its principats are not currently suspended or debarred from
bidding on any Federal , State. or City of Austin Contracts.

Contractor's Name: Neos Consulting Group, LLC

Signature of Officer or
Authorized

Representative: «W n Yﬁﬂllgv Date: © 9/26/2017

Printed Name: ! Karon Irby

Title . President
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File Name: Statement of Work
Version: 1

Release Date: 8/23/2017



CERTIFICATE OF INTERESTED PARTIES

rForMm 1295
lofi
Complete Nos. 1 - 4 and § if there are interested parfies. OFFICE USE ONLY
Complete Nos, 1, 2, 3, 5, and & if there are no inferested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity’'s place Certificate Number:
of husiness. 2017-265461
Neos Consulting Group, LLC
Austin, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the formis 09/26/2017
being fited.
City of Austin Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract,

MA 5600 NC170000049
Time and Labor system

4 Nature of interest
Name of Interested Party City, State, Country (place of business) (check appHcable)
Controlling § Intermediary
5 Check only if there is NO interested Party.
g g
6 AFFIDAVIT

| swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.
P .

AN W

Signature of authorized agent of cioh(i:ting business entity
N~

AXTONIO CASTRO HERNANDEZ
Notary Public
STATE OF TEXAS
My Comm. Exp, 06/22/2020
T3 130719051

Rlndchab b ok ‘

AFFIX NOTARY STAMP / SEAL ABOVE

i _
Swaorn to and suhscribed before me, by the said N oos ) juj’ e , this the 47 day of S@ bem b
20} 7 to certify which, witness my hand ang seal of office,

e 4
"/,-f'/ //? y ‘,a'f,‘ f ffl / s
M ﬁ/mm& T ,;23 . Lot Crshe Humandez A, Lc‘;; S b
Signature of officer administering&g‘atﬁ""" Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.x.us Version V1.0.3337



RFQ # 254461
Appendix D: Resumes

= Coach and become directly involved in resolving prolonged or unusual installation system
problems and coordinate the problem escalation necessary to resolve these issues at the area or
corporate level.

= Review the effectiveness of present Application Consultant’s skills and proficiency to deliver a
total and quality installation project and establish and implement a written development plan for
each implementation Application Consultant.

= Review the effectiveness of present Project Manager’s skills and proficiency to deliver
professional project management and establish and implement a written development plan for
each Project Manager.

= Ensure the Project Manager’s follow all corporate and local implementation processes to ensure a
high quality effictent implementations.

» Contact customers ¢ ensure the level of services provided are exceeding or meeting customer

needs.

»  Assist with recruitment, selection, training, development and evaluation of service personnel in
the office.

+ Ensure that all services performed beyond those agreed upon in the contract are billed to the
customer.

»  Work on addressing customer issues on a timely basis.

» Resolve any employee issue on a timely basis.

2 ) m Time & Altendance, Labor Scheduling, & Leave Management
( ) . Page 174



14 APPENDIX E: COST PROPOSAL

In an era filled with shrinking budgets, greater demands are placed on fewer employees. Enterprise
applications projects require a solid return on how the resources are utilized. Delayed IT projects impose
negative impacts that extend beyond cost and time overruns. An enterprise project is more than striking
a balance between money and people, because after all, a project that affects your enterprise applications
is not just an IT implementation but a transformation of your business that is enabled by IT.

AST specializes in Firm Fixed-Fee projects for the Public Sector. We are dedicated to helping our clients
plan not only the appropriate budget and staff levels, but also know a project's inherent risks of delay up
front, that may eventually cost time, money, and affect the project's intended scope and overall quality.

A completed copy of the Appendix E: Cost Proposal is embedded herein and also provided as a separate
attachment with our response submission.

Neos_AST Appendix
D-Cost Workbook.x

2 X Time & Attendance, Labor Scheduling, & Leave Managemeni
Q 2 Page 175





