Government that Works for All
November 13, 2018 Work Session Discussion
“Items from Council”

1. How might we improve the items from council (IFC) process to accomplish your goals and
objectives?
a. Ex: Develop a work plan/policy agenda similar to the City Auditor’s annual work plan
b. Ex. Create an adequate timeframe for collaboration between Council and staff on drafting

the IFC before it is launched

2. Some IFCs require considerably more staff time and resources (i.e. consulting services) than others
to complete. How might we improve the IFC process and deadlines so Council has adequate

resource impact information before taking action?

3. During our one-on-one meetings with you, we received significant Council feedback regarding what
you would want to help track the status of IFCs following approval. If we redesign the IFC status
report, what elements are most important to you?

a. Accessible online

b. Searchable by keyword

c. More frequent status updates

d. Means of tracking memos to Council reporting status

e. Other

Future Work Session Discussion Schedule
November 27, 2018

e Biennial Budgeting
e Process for reconsideration/reduction of programs

December 11, 2018

e Council and Staff collaboration on staff identified pain points
e Strategic Direction 2023 - Next Steps



