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City of Austin Budget Timeline

Policy Input & Forecasting

January -
early April

mid-April -
May

June July August September

Budget Development Council Deliberation & Adoption

Community 
Engagement

Community Forums/
Boards and Commissions Council Town Hall Meetings Public Hearings



City of Austin FY 2020 Budget Direction
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 Hold the line on budget increases other than base 

cost drivers such as wages and benefits

 Improve the efficiency and effectiveness of City 

services

 Continue to focus on aligning department missions, 

goals, and programs to SD23

 Target community input on equity-related issues

“We were fortunate to have the available funds to invest in many of 
the strategic priorities this year, but we cannot count on this in future 
years. As a result, the City’s dedication to continuous improvement, 
effectiveness, and efficiency become even more crucial. I encourage 
each of you to seek out opportunities to streamline work and identify 
cost savings without sacrificing our dedication to high levels of 
customer service.”
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General Fund Forecast Vs. 2.5% Rollback Rate

* Forecast projects labor-related expenses such as public safety contracts, health insurance premium contributions, and public safety
staffing needed to keep pace with population growth but not program expansions, service enhancements, or new policy initiatives.
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Approved Budget Forecasted Expenditures Gap Revenue at 2.5% Rollback Rate

FY19 and FY20 budgets balanced 
well below current rollback rate

Modest 3.8% annual growth projected in base expenditures*

Projected growth of 2.0% in other revenue sources requires a 
minimum revenue cap of 5.5% just to balance the budget
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THANK YOU

More information available at:

austintexas.gov/finance

austintexas.gov/budget

budget.austintexas.gov


