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Recognizing the imminent arrival ofour new Homelessness Strategy O fficer, the City Manager isdirected to work with the appropriate staff to examine the resources available in, and proposedexpenditures from, the Housing Trust Fund and provide council with recommendations on whetheraddressing our priorities around homelessness and affordable housing would be best served bytransferring an amount of funds out of the Housing Trust Fund and deploying them in a differentmanner and fund. Staff should also examine and provide recommendations on the advisability ofhow we have reserved multiple years of funding for the Pay for Success program, whether we aremaximizing efficiencies in our current multi-year approach, and whether any of those funds arebetter deployed to provide immediate services while maintaining our commitment to Pay forSuccess.


