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Draft and Confidential

Background – Water Advanced Metering Infrastructure

Austin Water AMI Link

http://www.austintexas.gov/AMI

http://www.austintexas.gov/AMI


FAQs

• No new fees will be charged for installing 
a digital new meter.

• AW is not increasing rates during FY 2020 
and no rate increase is proposed for FY 
2021.

• Customer will get a new meter and access 
to a Customer Portal.



AMI Program Alignments



Program Drivers 



Infrastructure Improvements

STRONGER

•FINANCIAL SECURITY

•RESILIENCY

•METER ACCURACY

•ASSET 

MANAGEMENT

Infrastructure Stability
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AMI will empower Austin to 
enable Stronger, Service 
Centric, and Smarter utility 
operations

AMI enables an organizational 
transformation that drives 

sustainable operations while 
promoting conservation and 

efficiencies throughout all areas

Infrastructure Stability 
and Security 

Customer Satisfaction
Stakeholder Understanding & Support

• Centralized and integrated data 

source

• Evolve employee skills

• Real time monitoring and control

• Promote innovation

• Make continuous improvement, the 

routine

• Sustainable organizational change 

• Meet project schedule & cost

Employee & Leadership 
Development



Customer Experience 

Infrastructure Stability
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AMI will empower Austin to 
enable Stronger, Service 
Centric, and Smarter utility 
operations

SERVICE CENTRIC

AMI enables an organizational 
transformation that drives 

sustainable operations while 
promoting conservation and 

efficiencies throughout all areas

•CONSERVATION

•AFFORDABLE

• INSIGHTS

•TRANSPARENCY

•ENGAGE & NOTIFY

Infrastructure Stability 
and Security 

Customer Satisfaction
Stakeholder Understanding & Support

Employee & Leadership 
Development



Smarter Operations

Infrastructure Stability
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AMI will empower Austin to 
enable Stronger, Service 
Centric, and Smarter utility 
operations

AMI enables an organizational 
transformation that drives 

sustainable operations while 
promoting conservation and 

efficiencies throughout all areas

SMARTER

•CENTRALIZED DATA 

• INNOVATION

•CONTINUOUS 

IMPROVEMENT

•WATER SMART GRID

Infrastructure Stability 
and Security 

Customer Satisfaction
Stakeholder Understanding & Support

Employee & Leadership 
Development



AMI Program Progress / Roadmap

2018 2019 2020 2021 2022 2023-24

Phase 2

AMI Assessment 
Report

Phase 6

Project Closure - Validation

Phase 5

Full Implementation

Phase 4

Large Pilot

Phase 3

Purchasing

Phase Successfully Complete

Near Completion

Phase 1

Business Process 
Needs

Phase Successfully Complete



Phase 1 and 2 Deliverables

27 Workshops

As-Is Process Workshops

To-Be Process 
Workshops

Champions Innovation 
Forums

Communications 
Workshops

30+ AW and AE Interviews

Individual

Group

Data Collection

BCA Validation

28 Progress Meetings

Weekly Steering 
Committee Check-ins

Extended Steering 
Committee Meetings

Quarterly Executive 
Team Meetings

16 Research Sessions

Vendor Interviews

Vendor Follow-ups

“Buddy City” Meetings

Phase 1 Deliverables

▪ Project Charter
▪ Communication Plan
▪ Strategic Plan 
▪ AS-IS Workshop Output 
▪ TO-BE Workshop Output 
▪ Business Process Needs Assessment Report

▪ Customer Portal Summary 
▪ AMI Business Case
▪ AMI Roadmaps, Validation Criteria Matrix
▪ Public Outreach Plan
▪ AMI Implementation Schedule and Long-term 

Support Plan
▪ Field Condition Assessment Report
▪ AMI Assessment Report (AMI-AR)

Phase 2 Deliverables

WWW Commission 
Meetings



KEY PROJECT OPPORTUNITIES

Systems
Integration

Integrating IT 
systems across 

both AW and AE 
(such as CC&B)

Purchasing

Adhering to the 
tight purchasing 

guidelines to meet 
project schedule 

and cost

Change 
Management

Preparing 
employees for the 

new AMI world 
through effective 

training and change 
agents

Internal and 
external 

communications to 
maximize customer 

buy-in

Communication



RCA Overview 

Execution of three (3) contracts – $95 M 

• Aclara Technologies 5-year including ($79.5 M)

• Meter

• Meter Installation

• Data Platform

• System Integration

• Aclara Technologies 10-year contract ($13.5 M)

• Data Network Maintenance (NAAS)

• WaterSmart 5-Year contract ($ 2.0 M)

• Customer Portal 



MBE/WBE Participation Summary

RCA Backup 

• AMI System Goals

• MBE – 3.58%

• WBE – 1.31%

• AMI System Compliance Plan

• MBE – 18.84%

• WBE – 32.41%

• Meter Installation Goals

• Combined MBE/WBE – 1.76%

• Meter Installation Compliance Plan

• WBE – 21.10%



AMI FINANCING

• TX Water Development Board SWIFT Loan: $80M

• Loan Installments through 2023

• Estimated Saving $5-7 M long-term debt

• Council Approved $9.2 M AMI SWIFT loan

• Request for $17M by Summer 2020

• $18 M per year 2021-2023

• AMI funding included in the AW approved 5-year 
Capital Improvement Plan (CIP)

State Water 
Implementation Fund for 
Texas (SWIFT)



Water AMI Systems

Large AMI System Deployments - Aclara

• DC Water (130,000+)

• New York City DEP (835,000+)

• San Francisco PUC (170,000+)

• Missouri American Water (~340,000)

• Austin (~ 250,000)



Summary

Key Points
• Austin Water Engaged Experts to Provide Best Practices in Water AMI.

• Recommend solution has been deployed successfully in several large water utilities

• Austin Water will continue to provide risk management strategies through continued 
governance and program management. Own AMI Network FCC license.

• Will continue to finance AMI with Water Development Board low interest loans

• RCA exceeded MBE/WBE goals for AMI network and meter installation.

• Additionally, just like we invest in our facility infrastructure, meter replacement 
investment will transcend any AMI vendor.  

• Regular updates on program progress will be provided. 



Next Steps

Oversight Briefing

• Large Pilot Area Update

• Features of System (Details)

• Update Communication Plan

• Staffing Plan

• AW AMI Website Update(s)

Sample Area



Questions? 


